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Objectives 

The overall objective of the Connections Project is to create models of resourcing congregations in the 
Christian Reformed Church in North America (CRCNA) at the regional/classical level. To accomplish this 
objective, our project proposal outlined six specific goals. 

1. Develop and/or identify a training program—focusing on learning in community—for regional 
resourcing teams that enables them to effectively resource and connect with congregations.  

2. Host regional gatherings where congregational teams gather to learn, connect, and then form 
cohorts. 

3. Engage with cohorts and individual congregations to meet resourcing needs. 
4. Create and foster relationships between congregations and resource catalyzers and coaches. 
5. Resource congregations so that they experience enhanced ministry. 
6. Intentionally disseminate ongoing learning with the goal of replicating the resourcing model in 

additional, and ultimately all, classes (middle judicatories).  
 

Activities 

What activities were undertaken and or accomplished in the past year?  
● July 2017 – Project coordinator, Derek Atkins, resigned. Southern Ontario resource catalyzer Ken 

Bosveld took on interim project coordinator role.  

● September 2017 - Connections Team invited “resource guest” to monthly meetings. Guests provide 

various resources available through ministry he/she represents. 

● September 2017 - Team members began tracking interactions with churches in Church Org—a 

Salesforce knowledge database used by majority of CRC ministries and agencies. 

● September 2017 - Southern California Team co-hosted Fan the Flame event with Classis Greater LA. 

● October 2017 - Ontario Team hosted discussion luncheon for CRC attendees at Global Leadership 

Summit simulcast in Burlington, ON. 

● October 2017 - Connections Advisory Team met. 

● January 2018 – Scott DeVries began as project manager. 

● January 2018 - U.S. Midwest Team hosted event in Des Moines, Iowa. Included sessions on “How 

Your Congregation Learns” by Rev. Tim Shapiro (from Center for Congregations) and workshops 

presented by Faith Formation Ministries. 

● March 2018 - Third annual Connections Team training held with eight guests attending. Tim Shapiro 

led resource consulting training.   

● April 2018 - U.S. Midwest Team co-hosted ReNew 2 event in Waupun, Wisconsin with Classis 

Wisconsin Home Missions Committee. Focuses on making connections, renewing minds, equipping 

for ministry, congregational leadership, "slowing down", learning, and practical resources.  

● April 2018 - Connections Advisory Team met. 

● April 2018 - Six Connections staff attended Center for Congregations resourcing event. 

● April 2018 - Southern Ontario Team co-hosted Canoeing the Mountains event in partnership with 

Reformed Church in America’s Regional Synod of Canada. 

● June 2018 - Director, Lis Van Harten, reported on Connections Project to synod—the annual CRCNA 

meeting. 
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● June 2018 - Two Connection Project Team members took on split regional roles with CRC’s Canadian 

Ministries and Resonate Global Mission working toward fulfilling the commitment to Lilly 

Endowment Inc. to have three Connections’ positions funded by denomination during 2018-19. 

● July 2017 - June 2018 - Cohorts continued to form. 
 
How did these activities advance specific project objectives?  
All of the activities noted above were carried out with the intention of meeting the project goals. Our team 
training event was planned in cooperation with Tim Shapiro in order to enable our Connections staff and 
guests from other CRC ministries to effectively resource and connect with congregations (Goal #1). Each of 
our three regional teams hosted at least one regional gathering for congregational leaders to learn and 
connect with each other (Goal #2). Our teams formed 14 cohorts and engaged in 135 resource conversations 
to address resourcing needs. In doing so they created and fostered relationships with congregations (Goals 
#3 and 4). We hope all the activities helped lay the foundation for congregations to experience enhanced 
ministry (Goal #5). We’ve begun to acknowledge certain practices and approaches as more helpful and are 
disseminating that information in such a way as to build a resourcing model that is replicable in all regions 
and classes.  
 
What activities proved most and least successful?  
Most Successful 
The regional gatherings were a big success. The Ontario event highlights how the Connections Project meets 
a need for churches. Begun by the Reformed Church in America (RCA), high interest from CRC congregations 
prompted us, twice, to request more seats for 87 CRC registrants from at least 29 churches. Feedback was 
excellent, including this from a children’s ministry director from Cambridge. “Being equipped with a 
structure to navigate this change, as well as a way to look at our ministries overall, is an enormous benefit 
and blessing.”  

Resourcing conversations are accomplishing the culture-changing goal to create richer relationships with 
churches and leaders. Trudy Ash, the U.S. Midwest Connections catalyzer, states, “People are becoming 
more comfortable with us and more trusting.” Ron Chu, the Korean church coach and catalyzer in California 
states, “The second year allowed deeper connections with pastors.” Deeper relationships are leading to 
more coaching and giving us a more accurate understanding of cultural realities to be accounted for in 
resourcing churches.  

Conversations from the project’s first year aligned with other conversations in the CRC and helped influence 
and produce resourcing technologies. One Click enhanced an existing web-based “crowd-sourced” tool with 
a searchable resource-specific database (www.crcna.org/resources) that allows users to hone in on 
resources, and further narrow the search from there. One Call  utilized a knowledge base technology to 
create a source of answers for people who do not know where to go with their questions 
(support.crcna.org/hc/en-us). Connections staff are becoming high-end users of One Click and One Call.  

Least Successful 
This year we hit a few bumps with the annual staff training. One challenge was imparting the “Connections 
mindset”1 to guests from other ministries. We did not fully anticipate the extra communication necessary 
for them to come prepared to be introduced to a new mindset. The guests desired time to facilitate 
connections by sharing about their work, while Connections staff desired more time as a whole 

                                                           
1 Connections mindset is a way of approaching congregations looking for resources. This includes:  asking good questions, offering 

resources, having a non-expert stance, walking alongside leaders/churches, and being open to talking about any CRCNA ministry. 

http://www.crcna.org/resources
http://support.crcna.org/hc/en-us
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team/regional teams since it is rare that they are together. Next year, we will separate staff and guests for 
portions of the training.  
 
Connecting with Korean churches continues to be a challenge in California. Korean churches value 
independence and pastors are cautious about engaging with members from another church. Ron, coach and 
catalyzer of our two Korean classes, needs to exercise extra care in his approach. Direct approaches may 
only be done with pastors. Other ministry leaders can occasionally be reached indirectly through a topical 
discussion or training.  
 
Staff turnover has become an issue as well. During the past year, we saw the project coordinator and two of 
our Southern California staff move on. This is not unusual behavior for time-limited project with part-time 
staff. While some strategy was already in place for relational continuity (e.g. all interactions with churches 
are to be logged in our Salesforce platform), going forward some additional strategy may be needed. 

How realistic were your timeline and expectations?  
Our expectations around general engagement with the project were too low. The end-of-project goal of 
engaging with 60% of the congregations was passed by the project’s midpoint—at 1 ½ years. By the end of 
year two, the Ontario region was at 97%, the U.S. Midwest was at 74%, and Southern California was at 59%. 
This is the result of great networking and a strategic approach by coaches and catalyzers, as well as a project 
design that addresses congregations’ real need. Our positive interactions have resulted in other churches 
and classes asking us to expand our work so that they can be included. All this demonstrates the 
effectiveness of our resourcing model which caught on more quickly than we originally dared hope. 
 
Year two began with the departure of Derek, the project coordinator. Ontario regional catalyzer, Ken 
Bosveld, stepped in as interim coordinator. During the interim period, the team took greater collective 
ownership for the planning and content of their monthly meetings. Thankfully, project momentum 
minimized any disruption in the project oversight. 
 
The new project manager, Scott DeVries, began in January. With the loss of Derek’s knowledge and 
experience, the project’s learning curve around the big picture suffered somewhat. However, with the high 
level of team cooperation we were able to get back on track fairly quickly. 

Leaders and Partners 

Who are the key leaders of this effort? How is their work progressing? In what ways are they changing, 
growing, or learning through their engagement with the project? Is leadership emerging in unforeseen 
places?  
Implementation of the Connections Project is led by ten part-time regional resource coaches and catalyzers, 
divided into three regional teams, and serving 2652 congregations in 12 classes (middle judicatories)—four 
classes per team. Two teams are in the U.S. (in Southern California and the U.S. Upper Midwest) and one is 
in Canada (in the Greater Toronto Area and Southwestern Ontario). A new project manager, Scott DeVries, 
began midway through year two. Lis Van Harten is the project director.  
 
Work is progressing beyond expectations. The staff continues to grow more comfortable with their roles and 
the tools they employ to connect with and serve congregations. The new project manager, Scott, enjoys a 
good working relationship with the regional teams ensuring they are equipped to continue in the project's 
success.  
                                                           
2 Last year’s report noted 274 churches. At the time of writing, there are 265 churches in these 12 classes. 
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In year two, some of the team members worked for both the Connections Project and for other CRCNA 
agencies. Ron Chu, Kristen Rietkerk, Trudy Ash, and Lesli Van Milligen worked with Faith Formation 
Ministries (FFM), Tomas Ivens volunteered as regional staff for the Office of Social Justice and Ken Bosveld 
worked with ServiceLink. Beginning in year three, Marian Lensink will work for both Connections and 
Resonate Global Missions and Ken will add work for Canadian Ministries to his plate. Many of these staff 
also serve their classes in various positions. Carol Rudi is helping lead a classis renewal project. All of these 
relationships have been leveraged to help create inroads for realizing Connections Project goals and 
fostering a Connections mindset.  

Who are your partners beyond your own institution? Describe how your partnership relationships are 
developing and working. 
Our project focuses on CRCNA congregations therefore building partners was not a goal. However, this year 
we were able to further some pre-existing regional and denominational partnerships. We worked with: the 
Reformed Church in America on the ON Canoeing the Mountains event; Classis Greater Los Angeles on the 
Fan the Flame event; Classis Wisconsin on the ReNew 2 event and facilitated some networking in the 
Southern California region.  
 
Rev. Tim Shapiro, and the Center for Congregations, is a significant partner. Tim’s expertise is most valuable 
as he serves as the project’s consultant. The Center’s Resourcing Congregations Network is a model for us. 
Several of the Connections staff participate in its monthly peer learning meetings. 

Grant Products 

The Connections Project distributes rather than creating resources. However, this past year we found it 
necessary to create a centralized database of CRC resources (www.crcna.org/resources). We also aided the 
design of a call center knowledge base to address basic resourcing questions (support.crcna.org/hc/en-us). 
These search sites came about in part because Connections recognized that denominational resources were 
often scattered across various agency websites with no centralized place to search. 

How have the findings from this project been disseminated? Which dissemination strategies have proven 
the most effective?  
Our work has been shared with the CRC’s Council of Delegates (denominational board), executive director, 
director of ministries & administration, Ministry Leadership Council, leadership of the CRC’s Congregational 
Services Ministries, and the project’s Advisory Team. Project updates have been featured in some CRC News 
stories and posts on the CRC’s Network blog site. (See appendix for copies of these documents.) 
 

Impact 

What differences is this project making for participants? How is it affecting your institution?  
Anecdotally, appreciation and momentum is developing. Some quotes from participating churches follow. 

● “An excellent way of connecting congregations with denominational and other collaborative 
resources.” 

● “Lesli is a rockstar. I am a better pastor and better equipped to serve my congregation because of 
her and her wisdom and her resources. Hands down.” 

● “I think this is a great project, and I am very glad for your support.” 
● “Marian has done some great work connecting young adult ministry workers in our classis, as well as 

helping lead a group of local pastors and ministry workers at our monthly gatherings.” 
● “The coaching has been extremely helpful to me. Thanks so much for providing this opportunity!” 

 

http://www.crcna.org/resources
http://support.crcna.org/hc/en-us
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In the U.S. Midwest and Southern California regions, we have witnessed a range of outcomes due to the 
diversity of classes. This gives us a more solid understanding of how different classes require different 
approaches. As our understanding of this diversity grows, it is beginning to shape strategy and decision 
making. Denominational executives have created committees on focusing on regionalization strategy—
Resourcing Congregations Functional Team and a customer experience team, both of which have an eye to 
better understanding and serving our classes and congregations. Connections has a voice on both.  
 
Even more directly, the director of ministries & administration talks frequently about all CRC staff 
developing a Connections mindset. There is a determination from the top of the denomination to see that 
learnings of the Connections Project get organizational buy-in and begin to influence the culture of the 
whole denomination.  
 
Other Connections Project and related endeavors also demonstrate the growing institutional commitment.  

● Inclusion of CRC ministries staff at annual Connections staff training allows the introduction of a 
Connections mindset. After the March event, one person took initiative afterward. “I’d love to chat 
with you over coffee to talk more about the Connections Project and how World Renew can be 
looped in.” 

● One Click database eases the way for congregations and staff to find ministry resources.  
● Retooling of the Faith Alive Christian Resources phone team (to provide resource support over the 

phone, email, and live chat) has resulted in the One Call support line (800-272-5125). 
● Connections regional team members are increasingly taking on dual, cross-ministry roles. This 

demonstrates growing buy-in while also providing some long term financial sustainability. 
 

The biggest impact at the congregational level is the number of churches and leaders in growing 
relationships with a go-to resourcing person—Connections staff. This impact goes beyond material or 
intellectual resources. A recent leadership crisis in one of our regions opened the door to examine pastoral 
burnout and the need for deep relationships with other pastors. The Connections coach was poised to share 
both learning resources and the spiritual resource of a denomination that cares. This was possible because 
he represented the denomination rather than one ministry.        
 
How have you defined success for this effort, in the short term? In the long term?  
Per the goals mentioned on page one, we hoped that in year two of the project we would have:  

● continued to develop a staff training program. 
● hosted regional gatherings where congregational teams gather for learning and connecting. 
● engaged with cohorts and individual congregations to meet resourcing needs. 
● created and fostered relationships between congregations and resource catalyzers and coaches. 
● resourced congregations so that they experience enhanced ministry. 
● focused on being strategic about interactions during the transition of project managers. 

 
In the long term, we will consider the project a success if:  

● 60% of congregations in each of the three regions will have participated in the project. (Participation 
= at least one significant resourcing conversation with a resource coach or catalyzer.) 

● 90% of participating churches will have indicated satisfaction with the resource options provided. 
● 85% of participating churches will have used the offered resources. 
● 70% of participating churches will have rated their resource catalyzer and/or coach as “competent” 

to “very competent” in their respective roles. 
● A model(s) for resourcing congregations at the regional/classical level has been developed. 
● Classes outside the three project regions will begin to request/use the resourcing model developed. 
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These initial goals still define success. However, during this past year we added two ambitious, long term 
goals: to create a Connections mindset throughout the denomination and to influence denominational 
agencies and ministries toward a broader regional strategy. Integral to this is an increased desire throughout 
the organization to provide good service to our members, congregations, and classes. In year two we 
discovered a deeper focus on customer service will be one of the keys to developing a Connections mindset. 
 
Are there any indications of success at this time?  
Yes! We are farther along on our goals than we expected at this point in the project. Our end-of-project goal 
was to interact with 60% of the 265 churches in our target areas. Two-thirds through the project we have far 
surpassed that goal, having interacted with 74% of those churches. Churches want these interactions. 
 

The Numbers 

 

 Project Engagement w/ Churches 
Resource 

Conversations 
135  Southern California 66 of 112 = 59% 

 

Attended a Gathering 217  U.S. Midwest 55 of 75 = 73% 
 

Involved in Cohorts 52  Southern Ontario 76 of 78 = 97% 
 

In Resource Coaching 

TOTAL 

95 

499  
 TOTAL 197 of 265 = 74% 

 
 

 

Reflection 

What have you learned of significance about the main themes or issues of this project?  
● Congregations need help maneuvering the maze of resources that are available. They value a local, 

trusted voice to guide them through the discovery process.  
● In many cases, connections between congregations and congregational leaders are just as, if not 

more, valuable as the connection to a book, video, or article resource.  
● Rural churches and churches in outlying areas are looking for more opportunities to get together 

with other churches to learn and network. This is also true in more densely populated urban or 
suburban areas where good systems do not currently exist for putting on events and/or accessing 
resources.  

● Ethnic minority leaders can feel overlooked by denominational projects. Intentionally connecting 
resource coaches and catalyzers with minority groups is needed as our denomination grows more 
diverse. Coaches and catalyzers with an understanding of cultural differences are key. 

● Differing regional approaches lead to confusion both for congregations and within the 
denominational system. Regional staff often functions independently and are not consistently 
encouraged to cooperate with other regional resources and staff. Different approaches to 
regionalization force classis and congregational leaders to approach each ministry separately. 
Conversely, ministries are not always aware of unique characteristics of churches and classes. A 
better system will bring more consistency across agencies while being more regionally and culturally 
flexible.  

● In some classes, working with classical leaders provides a fast-track into conversations and 
resourcing possibilities with congregations. In other classes, efforts must first be aimed at individual 
churches before classical leaders will begin to pay attention. 

● Relationships are vital for coaching because coaching relies on trust. And, relationships are better 
entry points for cohorts than events. Events are better suited for building awareness and 
relationships. 
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● The CRC has not focused enough on providing good customer service to churches and members. 
Some ministries are beginning to grow in this while some are slower to change.  

 
What are your key challenges and what do they mean?  
We have identified several key challenges that we will need to be working on in year three of the project.  
 
1. Korean Congregations 
Two of our Southern California classes are made up exclusively of Korean-speaking congregations. 
Historically, there has been a lack of engagement between these congregations/their leaders and many 
denominational projects and initiatives (our Sustaining Pastoral Excellence program stands out as an 
exception). Because of cultural and generational differences things like seeking assistance, being coached, 
and even sharing opportunities and challenges are not the norms. We found working with Korean leaders, 
especially 1st generation leaders, to be culturally challenging in many ways. 
  
Ron, resource coach to the Korean churches, has taken a slow but steady approach to rolling out the project 
with these churches. He has been in contact with over 60% of the pastors3. It is difficult to connect with the 
church members, other than the pastors, but sometimes lay leaders or members will come to a learning 
event.  

Within the Korean churches values can change between 1st and 2nd generation Korean immigrants. Ron is 
generation 1.5 (immigrated as a child) but sometimes finds there are hurdles to overcome with 1st 
generation pastors because he is seen as a 2nd generation person. Ron’s experience represents some of the 
internal dynamics that we are working toward overcoming in connecting with and resourcing Korean 
churches. 

2. Bringing in “Guests” to the Annual Connections Training.  
One of the year three challenges will be to better incorporate “guests” into our annual training. Part of this 
has to do with different needs for project veterans versus those still being introduced to it.  
 
3. Connections Sustainability  
There are two main sustainability challenges. As Connections staff have begun working concurrently with 
other CRC ministries there is a natural division of attention between the hats they wear. At times it is a 
challenge to make sure that the Connections mindset doesn’t get lost or under-utilized—even with current 
Connections staff.  
 
A second sustainability challenge is that part-time positions tend to be more transient which impacts 
relationships. Customer relation management tools, like Salesforce, become crucial for passing on 
professional relationships. This is especially true of our Southern California team as two of our staff have 
moved on. 

How can your work be strengthened?  
Several things are in place that will strengthen our work including team conversations, disseminating the 
One Click and One Call resource knowledge bases, and the growing relationships. These should all result in a 
stronger project. In addition, our staff continues to grow as a team—regionally and project-wide.  
CRC leadership, through the Resourcing Congregations Functional Team, has begun developing a 
regionalization strategy that will strengthen our work. An implementation strategy and timeline has begun. 
Agency leaders are being surveyed to determine which ministries consider themselves to have a 
                                                           
3 Korean churches account for about 10% of all CRC churches. 
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regionalized approach and what that approach looks like. In this past year, names of regional 
denominational staff have been gathered.  

As Connections staff, we can work toward being able to move quickly on organic growth opportunities. The 
project can be strengthened by finding ways to meet those opportunities and by becoming prepared for 
others. 
 
What lessons might be worth sharing with others? 
We are gathering a wide range of insights into our organization and external interactions. Many have been 
shared earlier in the report but are noted here in a more succinct form. 
 
Ethnic Lessons 
So far our ethnic observations fall into four categories. 

a. Language - To become connected we need to cross any existing language barriers. The CRC needs 
more resources translated into Spanish and Korean. Other language groups, especially from a few 
Southeast Asian countries and Native American nations, may have a higher than average need for 
resources. Language barriers not only prevent us from walking alongside congregations and leaders 
more fully, but also prevent their gifts and insights from fully benefiting the rest of us.  

b. Communication Styles - Distinct from language are the styles of communication. Some cultures 
prefer more direct communication. Some prefer quantity of interaction. Others want quality. Some 
are open to technology and others might prefer face-to-face communication. While cultural 
generalities appear to exist, individual personalities usually take precedence. Where it is not 
possible to have someone with a foot in both cultures, it becomes necessary to leave additional time 
for listening and understanding how best to communicate.    

c. Leadership and/or Structure - Ethnic-minority churches sometimes utilize different leadership and 
church structures. The structure, particularly leadership structure, and its cultural importance must 
be discerned and weighed when resourcing an ethnic minority church. 

d. Reservations about Majority Culture - Reservations of being too closely connected to the majority 
culture can make some reluctant to accept possible influence from a majority culture denomination. 
 

Regions are Different from Each Other 
Cultural variations exist between regions. Similar to working across ethnicities, it helps to employ people 
with a grasp of both the classis culture and denominational culture. It is also important to have the flexibility 
within the Connections Project to work with a variety of classis structures and values.  
 
A prime example is our U.S. Midwest region which serves four classes in three states. Trudy Ash, 
Connections catalyzer for the U.S. Midwest, says, “Within my region there are very different cultures that 
we have to work in. What works great in IA has not worked in WI or MN.” Iowa churches reacted quickly to 
the project. In Wisconsin, we focused on building trust. A crisis made it necessary for churches to lean into 
that trust. In Minnesota our “in” appears to be allowing classis more responsibility.   

Churches have Different Personalities 
We have been reminded that churches within a classis can have different personalities. The uniqueness of 
each church is not a new observation, but it has resulted in new ideas. One is to gather churches with a 
particular trait regardless of region. For instance, plans are being made for better resourcing rural churches. 
We could also look at events for urban churches, small and large churches, multi-ethnic churches, churches 
in need, and others as opportunities arise. This could help churches feel the denomination pays adequate 
attention to them. 
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Listening, Relationship Building  
We have found that events are best suited to begin and/or strengthen relationships. Relationships, in turn, 
often lead to cohorts and/or coaching. This confirms that relationships are key. It also presents a challenge 
to make sure that events include time for inter-church relationships to build.  
 

Next Steps 

What activities are planned for the coming year and in what timeframe?  
In year three we will continue to host regional gatherings and support congregations through resourcing 
conversations, coaching, and cohorts. We hope for increased engagement both in numbers and depth.  
The regional gatherings are being planned based on feedback from years one and two.  

● California. This fall the team will again partner with the Fan the Flame event. Staff vacancies need to 
be handled. Key issues include determining: ongoing initiatives too important to lose; if is there 
anyone connected enough to warrant hiring for the final year of the project, and if changes 
proposed for a second Connections Project will impact current initiatives and staffing needs. 

● U.S. Midwest. The team will continue to hold events geared to individual states. There is an 
opportunity to fill a void in Wisconsin for a standing fall event whose leader stepped down.  

● Ontario. The success of their spring event has brought about plans to bring the same speaker back 
this fall to accommodate those unable to attend the first event.  

● A gathering focused on rural churches is being planned for Eastern Canada. It should be noted that 
this area is outside the scope of the Connections Project proposal. This is one example of how the 
work of Connections is being disseminated and benefitting more than the original group of 
congregations. 
 

At our 2018 training, we began a conversation about building personas which will help us work better with 
the current regional characteristics of our churches. Each regional team will have to identify and create a 
number of personas for their region. This will be explored at the 2019 spring training. 

More extensive reports on our learnings will be created for denominational leadership. We identified a need 
for reports on best regional, ethnic group, and coaching practices. A fuller description of the Connections 
mindset will also help communicate our findings. 

What steps are being taken to sustain this effort when the grant ends? 
We have begun working on sustainability. The grant stipulates that the CRC will pay part of the wages of 
Connections Project team members in years two and three in an effort to embed and sustain our 
congregational resourcing work. In year two, Faith Formation Ministries (FFM) picked up portions of three of 
our team members’ salaries as they perform split Connections/FFM roles. In year three, two more staff will 
have part of their salaries picked up by Resonate Global Missions and Canadian Ministries. One staff 
member is leaving the project to work for our World Renew ministry. His Connections experience will 
enhance his new work.  
 
This January, Dorothy Vandersteen was hired as regional catalyzer for Eastern Canada. The position was 
created in close consultation with the Connections Project. She has been a de facto member of our Ontario 
team. This demonstrates significant denominational commitment to a Connections strategy.  
 
The CRC is moving toward a regionalization strategy, Connections mindset, and customer experience. This is 
deeply influenced by the Connections Project. Key denominational leaders are on board and often driving 
these movements. And it is catching on. Simultaneously, the One Click and One Call projects have enabled 
churches to understand and access the vast denominational resources available to them.   
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Following the encouragement of Lilly Endowment Inc. we have begun the process of applying for a second 
Connections grant. In the second grant we plan to utilize findings of the first grant and roll the Connections 
mindset out denomination wide.  
 

Evaluation 
 
a) What kinds of data are you gathering to find out if you are succeeding?  
There are two main ways we gather data to help evaluate the project.  

● Tracking interactions: Connections team members are using the denominational database to record 
resourcing interactions with church and classis leaders in real-time. From this we gather raw 
information and statistics to help shape the project and report on our efforts.  

● Evaluations: We regularly ask those in cohorts, conversations, and coaching to evaluate our work.  
 
b) How will you use what you learn to improve the project?  
We use the statistics to measure progress toward project goals as well as track trends in our interactions 
(topics, types of interactions, etc.). Regional teams discuss the feedback and adjust or focus their work 
accordingly.  
 
Reflection becomes an important aspect of learning. Reflection during team meetings helps team members 
assess their Connections relationships. We have also begun looking into ways of better tracking and 
analyzing evaluative types of feedback as a means of improving the project. 

c) How will you share what you learn with others?  
Dissemination of learning has begun in earnest within the denomination. Information goes to key leaders 
and committees. The Council of Delegates (denominational board) and synod (annual meeting of the 
CRCNA) have been apprised of the work. The new connections manager networks regularly and shares what 
we learn. Some CRC News (e-newsletter) stories have increased awareness outside of our target regions. In 
the target regions, classes and churches have begun recognizing Connections staff and better utilizing them. 
A positive example of that was a recent classis meeting where the chairperson called upon our Connections 
catalyzer and coaches to fill a gap in the meeting with an update on denominational resources. 
 
Beyond our denomination, we are part of a monthly resourcing meeting hosted by our project consultant, 
Rev. Tim Shapiro, and the Center for Congregations. Representatives from those organizations meet 
regularly in Indianapolis to share their insights. When the project is completed, we will share results with the 
Reformed Church in America and possibly some other denominations.  


