REFUGEE
SPONSORSHIP AND
RESETTLEMENT
PROGRAM HANDBOOK

Sponsor a Refugee
Answering God’s Call

January 2023

RYOL

IIIIIIIIIIIIIIIIIIIIIIIII e SERVING CHRIST




Sponsor A Refugee
Answering God’s Call

Leviticus 19:33-34

33 “When a foreigner resides among you in your land, do not mistreat
them. 34 The foreigner residing among you must be treated as your
native-born. Love them as yourself, for you were foreigners in Egypt. |
am the Lord your God.”

New International Version
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Welcome!

World Renew is pleased to share with you the Refugee Sponsorship and Resettlement
Handbook. This Handbook was developed in collaboration with sponsors from across
Canada, as well as with several agencies actively engaged in private sponsorship. The
Handbook will guide churches, other faith based organizations and sponsoring groups in
the many activities related to the private sponsorship and settlement of refugees to
Canada.

World Renew is a Sponsorship Agreement Holder (SAH) organization and has held a
legal agreement with Immigration and Refugees Citizenship Canada (IRCC) to privately
sponsor refugees since the inception of the Private Sponsorship of Refugees Program
(PSRP) in 1979. Over the years, World Renew has worked with groups across Canada
and together have sought to respond to the needs of refugees with hospitality,
friendship, support, and encouragement. Our mission statement is motivating and
compelling:

World Renew will partner with churches, other faith based organizations
and sponsoring groups to facilitate the process of refugee sponsorship to
Canada in collaborative activities of love, mercy, justice and compassion

and to advocate for refugee rights globally.

Moreover, with all our many sponsoring churches and groups, we draw on the
compelling words of Paul’s letter to the Galatians: “For the entire law is fulfilled in
keeping this one command: Love your neighbour as yourself” (Galatians 5:14). World
Renew is encouraged by the hard work exemplified by churches and communities over
the past 40+ years of our program, in sponsoring and helping to resettle refugees — new
Canadians —to a new home.

Our hope and prayer is that this Handbook will serve you well in providing relevant
resources and information that will assist you in your journey as you welcome and walk
alongside newcomers.

Rebecca Walker
Refugee Program Manager
World Renew
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A Story of the Road to Sponsorship

Eric Nyongolo was 19 years old when he fled his home in the Democratic Republic of the
Congo (DRC), in 2014. He took with him the memories of his mother’s murder and his
sister’s rape at the hands of rebels. The DRC has a long history of human rights
violations and violent acts perpetrated by armed rebels against civilians is
commonplace.

Rebels were recruiting young men, like Eric, to join in the violence, but Eric knew this
was not the will of God. And so, Eric says, “I left my home country...and took up refugee
status in Kenya in the Kakuma refugee camp.”

Though Eric met his wife, Zaina, in the camp
and found work and even completed training
and was certified in Water Management and
Technologies, life was not easy. He and his
growing family often faced food shortages.
They moved to Nairobi in 2017 where they
continued to be burdened by food insecurity.

While Eric and Zaina struggled to put food on
the table, in Canada, Zaina’s sister was settling

down to a life in a new country. She entered
Canada as a refugee and shared the story of
the sister she had left behind in Nairobi. The Nyongolo family’s story was retold at a
congregational meeting at the Zion United Reformed Church in Sheffield, Ontario in
April 2019. On the agenda for the meeting was one very important question, “Should
we sponsor the Nyongolo family?” The church had never sponsored a family before, but
everyone voted “yes”. And so the sponsorship process began.

In a written account, committee members Ed and Wilma Gringhuis share, “Hearing the
narratives and experiences of our particular family spurred us on to do everything
possible to bring this family to Canada as soon as possible.”
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The couple explain that once the decision was made
to sponsor the Nyongolos, a 10-person sponsorship
committee was formed and each committee member
was assigned various roles to address the needs of
the family, including: housing, health, transportation,
finances, employment, education, the need for
counselling, and getting proper Canadian
documentation. The Gringhuis’ write, “World Renew

was absolutely incredible with all the resources and
help given to us in this process.”

The Nyongolo family sponsorship was a private
sponsorship. That means, the Zion United Reformed
Church took full responsibility for providing income
support for the family for a full year. Ed and Wilma
say, “The overall sponsorship experience has been
very positive for our church. We encourage other
churches to take up sponsorship...World Renew has a
binder full of necessary information, as well as staff to
assist you every step of the way. The Lord will bless
your efforts.”

On December 12, 2019 the sponsorship committee

welcomed Eric, Zaina and their five children at the
Toronto Pearson International Airport. Zaina’s sister was also there to welcome the
family.

Ed and Wilma recall, “What a joyful meeting when [the] family arrived at the Toronto
airport—they were so appreciative of all the blessings they received, praising God for His
goodness.”

Today, the Nyongolos are happy to be in Canada. Eric says, “[Canada] is so peaceful
and secure—compared to where we came from.” Eric is employed at a factory. Zaina is
taking English courses at Conestoga College and the children are settling into school. Eric
is excited that he now has his driver’s license and looks forward to owning an
automobile. He says, “In Canada, life is good.”
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Why Do We Sponsor Refugees

Personal Reflection by Roy Berkenbosch, past Director of the Micah Centre at The
King’s University, Edmonton, Alberta, and past theological advisor to World Renew

When | contemplate the question, ‘why should Christians sponsor refugees?’ | am struck
by how many good answers spring immediately to mind. Let me name just a few:

First, all refugees, regardless of their place of origin, ethnicity, religious tradition or any
other humanly contrived way to mark them as ‘other’, are nevertheless children of the
Creator God, made in God’s image, beloved of a compassionate God whose desire for
them, as for ‘us’, is that they flourish. Every man, woman, and child, even though they
may have been marginalized, abused, denied basic human rights, deprived of home and
citizenship, is nevertheless known by and beloved of God. That makes each of them a
sister and a brother. That’s a very good reason to spend time, money, energy and every
other resource to provide them with every means necessary to establish themselves in a
place of safety and security, a place where a flourishing future is possible.

Secondly, | am reminded that Jesus was a refugee and, as a high priest who was ‘made
like them, fully human in every way’, stands in solidarity with refugees throughout time
and space. Shortly after his birth, Jesus and his parents had to flee an abusive and
tyrannical government that was prepared to practice genocide to preserve power.
(Matthew 2:13-15). Jesus, especially as we encounter him in the Gospel of Matthew,
recapitulates the experience of Israel, and his exile to Egypt is part of that journey. He
reminds us that much of the experience of the Old Testament people of God was as a
people who were marginalized, alienated, vulnerable and subject to the powers of the
age. Abraham was called to leave his homeland; Jacob left home in fear of Esau’s
revenge; Israel sojourned in Egypt, wandered in the wilderness, underwent a
horrendous deportation and exile; King David lived much of his life on the run, as did the
prophets. God’s people have a history of being forced to live ‘on the move’, forsaking,
or being denied ‘settled-ness’ and in that state being forced to rely on the mercies of
God expressed through the compassion of others.

Thirdly, and related to the above, Jesus consistently throughout the gospels expresses a
solidarity with the poor and marginalized. Jesus not only shares in the experience of the
refugee and other marginalized sufferers, but he defines his ministry and priorities in
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terms of their release. Most significantly, in Luke’s gospel (4:16-19), he begins his
ministry with a riveting interpretation of Isaiah 61 where he states that the Spirit of the

Lord is upon him, anointing him to proclaim liberty to the captives and good news to the
poor. Throughout Luke’s gospel Jesus fulfills the prophetic words of Mary in Luke 1,
namely that he would raise up the downtrodden and fill up the lives of those deprived.
Furthermore, in Matthew 25 Jesus reveals the criteria for judgement: whatsoever you
have done to the least of these brothers and sisters of mine, you have done to me —
whether it be the provision of food and water or clothing, a timely visit, an intervention,
a home and shelter, an identity card, a new beginning; what is done for the ‘least’ is
done for Christ. Jesus adds, more ominously, whatever you have NOT done for the least
of these, you have NOT done to me. Jesus solidarity with the poor and disenfranchised
could not be clearer, nor could his summons to loving, compassionate action be any
more straightforward.

Why sponsor refugees? So many reasons, so little time: Christians are called to be
compassionate as God is compassionate (Luke 6:36). We are summoned to treat others
as we would have them treat us (Luke 6:31). We are told that the perfect sacrifice that
God desires is simply that we ‘do justice, love mercy and walk humbly with God’ (Micah
6:8). We are called to love our neighbor as much as we love ourselves (Luke 10:27) —
(and if we ever stumble over the definition of ‘neighbour’, wondering if perhaps there is
some exemption clause for a neighbour we may not like, we need only remind ourselves
of the parable of the Good Samaritan, who was ‘Good” precisely because he gave no
thought to whether the miserable wretch on the side of the road was desirable or
undesirable, worthy or unworthy, like him or unlike him. He simply responded in
compassion. Scripture is full of reminders that we are to ‘love the stranger, for we were
once strangers ourselves’ (Deut. 10:12)).

Any real encounter with the gospel quickly becomes a summons to a life of radical
down-to-the-roots love of God and neighbor. Although these two loves are distinct,
they are in the end not different for no one can love God but despise a neighbor. To put
it differently, one cannot open the door to God but fail to open the door to the refugee.
To make the point even more starkly, to ask, ‘why should | love a refugee?’ is not unlike
asking, ‘why should | love God?’ That makes the point especially clear.

World Renew believes that supporting refugees through sponsorship and advocacy is an

14 Refugee Sponsorship and Resettlement Handbook




Sponsor A Refugee
Answering God’s Call
incredibly tangible and immediate way of expressing love for God and love for
neighbours. It is a way of putting our faith into action that can change lives, those of
refugees and of those who sponsor them. | have experienced the joy of welcoming
refugees into our faith family — it is both a joy and a gift for which | am immensely
grateful.

Why should you sponsor refugees? Why in heavens name, would you not?

The Mission of World Renew’s Refugee
Sponsorship and Resettlement Program (RSRP)

The mission of World Renew’s Refugee Sponsorship and Resettlement Program (RSRP) is
to partner with churches, other faith based organizations and sponsoring groups to
facilitate the process of refugee sponsorship to Canada in collaborative activities of love,
mercy, justice and compassion as well as to advocate for refugee rights globally.

World Renew was one of the original groups
designated a Sponsorship Agreement Holder
(SAH) by the Government of Canada at the
inception of the Private Sponsorship of
Refugees Program (PSRP) in 1979. Since then,
World Renew has worked with churches to
respond to the many and diverse needs of
refugees from around the world providing them
with hospitality, friendship, support and
encouragement. As a result, thousands of
refugees have successfully resettled in Canada
through the efforts of World Renew and its
partner churches.
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Introduction to the Handbook

The Refugee Sponsorship and Resettlement
Handbook is developed by World Renew for
churches, faith based organizations, and
sponsoring groups involved in refugee
sponsorship and resettlement. It will be a helpful |
resource if you are considering sponsoring an
individual or family, if you are in the process of
sponsoring, or if you are nearing the end of a
sponsorship commitment.

Please feel free to share this Handbook widely.

What Is the Purpose of this Handbook?

The purpose of the Handbook is to act as a hands-on guide for the entire refugee
sponsorship process. It is designed both for those who are new to sponsorship and for
those who have been participating in sponsorship for many years. We hope that this
handbook, developed in consultation with many sponsoring groups across Canada, will
serve to inform, empower, and inspire you throughout your journey of refugee
sponsorship and assist you as you walk alongside refugees as they integrate into
Canadian life.

When and How Should this Handbook Be Used?

This Handbook offers resources for every step of the refugee sponsorship process: from
the initial inquiry, to the creation of a sponsorship committee, from meeting your
sponsored refugees at the airport, to assisting in enrolling their children in school, from
helping the newcomers plan for future employment pathways, to planning the final
month of support and beyond, this handbook contains helpful resources, tips, checklists,
and information to maximize the possibility of successful resettlement.

Use this handbook as your guide throughout your refugee sponsorship journey, and as a
tool to plan your work. Photocopy pages as needed, share web links with your
congregation, and map out your next steps with this handbook close by.
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How do | Navigate through the Handbook?

Throughout the Handbook you will find references to a variety of important refugee
sponsorship documents that correspond with the various sections of the Handbook.
Most of these documents are available in the APPENDIX section of the handbook. Some
of the lengthier documents are only available online.

For the sake of easy reference, any document referred to in the Handbook will be
marked in the text by its title, in blue, and the notation APPENDIX or ONLINE. Clicking
on the title will bring you to the document in the Appendix or online.

A Word About Acronyms

The world of private refugee sponsorship is full of acronyms. We will include the first
instance of a term that has an acronym, such as Immigration, Refugees, and Citizenship
Canada (IRCC), in its full form. For the sake of brevity and flow, all following instances
are marked by the acronym. The List of Acronyms used in this text is found on page 12.
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Who Is a Refugee?

Who is a refugee? Well, the short answer

is: Refugees are our neighbours. When we
think of refugees, we often hear the Biblical
call to “welcome the stranger.” And
welcoming the stranger is a good first step.
However, in this increasingly interconnected
world, these “strangers” are our neighbours
and we need each other. When one part of a
community struggles, the entire community is
incomplete and the entire community hurts.
Our hope is that this Handbook will help
Canadians work with their refugee
neighbours for justice.

The United Nations Convention of 1951 states that a refugee is:

...a person who, because of well-founded fear of persecution for reasons of
race, religion, nationality, membership in a particular social group or
political opinion, is outside the country of his/her nationality and is unable
or afraid to ask for protection in that country, or not having a country of
nationality, is outside the country where he/she usually lived, and is unable
or afraid to return to that country.

A person isn’t a refugee by choice. A person is a refugee by the discriminating choices of
others.

Durable Solution for Refugees

The UNHCR has identified three durable solutions for refugees: Voluntary Repatriation,
Local Integration, and Resettlement to another country.

Voluntary Repatriation is the ideal solution for most refugees—the resettling of
refugees back to their country of origin.

For those who cannot return home, a second durable solution is for the refugee to
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create a new life in their country of asylum. However, if neither of these durable
solutions is possible, refugees may be resettled to a third country, such as Canada.

Refugee resettlement is a last resort solution. Only 1% of refugees worldwide will be
resettled outside their country of origin or asylum.

Canada is unique as it is the only country that allows sponsorship of refugees by private
organizations and citizens. World Renew is one of over 100 Canadian organizations that
have signed a sponsorship agreement with Immigration, Refugees and Citizenship
Canada (IRCC).

World Renew’s sponsorship agreement with IRCC allows the Christian Reformed Church
(CRC), as well as other churches and groups in Canada, to work together with World
Renew to sponsor refugees.
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What Is the Private Sponsorship of Refugees
Program (PSRP)?

The Private Sponsorship of Refugees Program (PSRP) is a program administered by IRCC
and the people of Canada to extend Canada’s capacity to resettle refugees from abroad.
The PSRP gives Canadians the unique opportunity to play a meaningful role in the
welcome and integration of refugees to Canada. Since its beginning in 1979, the PSRP
has allowed Canadians to offer protection and a new home to more than 327,000
refugees.

Who Can Sponsor?

World Renew is a Sponsorship Agreement Holder (SAH) organization. With the signed
sponsorship agreement with IRCC, World Renew can approve Constituent Groups (CGs)
to sponsor refugees under its agreement. A Constituent Group (CG) is a group such as a
faith-based organization or any registered charity approved to sponsor by World Renew.
Examples include but are not limited to a church, a community organization, a
synagogue or a mosque. Throughout the Handbook we will refer to Constituent Groups
as church/CG.

World Renew’s sponsorship agreement also allows World Renew to approve co-
sponsors. A co-sponsor is any individual or organization, typically a family member or a
friend of the refugee(s) being sponsored, who will provide financial and/or non-financial
resettlement support for the newcomer(s). Co-sponsors can be members of the
church/CG and the CG Refugee Committee, but they do not need to be. They are
different from other members of the CG/Refugee Committee who are unknown to the
refugee(s) being sponsored. There can be one co-sponsor or multiple co-sponsors for
one sponsorship.

In this document, we will refer to churches, CGs and co-sponsors collectively as
sponsoring groups.

It is important to note that SAHs assume overall responsibility and liability for the
management of sponsorships under their agreement.
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What Responsibilities Do Sponsors have?

World Renew and the sponsoring group work closely together throughout the
sponsorship process. World Renew provides guidance, expertise, and support to the
sponsoring groups. The sponsoring group is responsible to provide the social, emotional,
and financial support for the refugees upon their arrival to Canada and for the
sponsorship period of one year. Privately sponsored refugees arrive in Canada as
Permanent Residents. They must settle in the same community as their sponsor.

For more details regarding the roles and responsibilities of SAHs, sponsoring groups, and
sponsored refugees, please see the APPENDIX: Responsibilities of Sponsoring Groups,

Responsibilities of the Sponsorship Agreement Holder, and Responsibility of

Sponsored Newcomers.

Groups of Five (G5) and Community Sponsors can also sponsor refugees to Canada.
However, these programs do not require the support of a SAH and are therefore out of
the scope of this Handbook. Please see the Refugee Sponsorship Training Program
(RSTP) website (www.rstp.ca) for further information about G5 and Community
Sponsorships.

Who Can Be Sponsored?*

Persons who meet the United Nations (UN) Convention
definition of a refugee may be sponsored by a SAH under
the Private Sponsorship of Refugees Program (PSRP). In
summary, an application for sponsorship may be
submitted if the persons in question:

e are outside of Canada
e are outside of their home country

e have a well-founded fear of persecution in their
home country or were seriously and personally
affected by civil war, armed conflict, or massive
human rights violations in their home country

1 Adapted from Canadian Council of Refugees Private Sponsorship of Refugees Toolkit: http://ccrweb.ca/en/psr-

toolkit/home
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e have no other long-term solution available to them, i.e. they cannot return to their
country of origin and/or they cannot integrate into their country of asylum.

World Renew will assess each sponsorship to determine if a person/family is eligible for
sponsorship and if an application may be submitted. For approved cases, the sponsoring
group will be encouraged to work with the refugees and complete the application

documents. World Renew will provide guidance and support in the application process

and once the application is final, will submit the application to IRCC.

Three Ways Refugees Can Be Sponsored

There are three ways for refugees to resettle to Canada with a SAH organization under
the Private Sponsorship of Refugees Program (PSRP):

Sponsor-Referred Refugees
Sponsor-referred refugees are refugees who have
been referred to IRCC for sponsorship by a
sponsoring group with a SAH, such as World
Renew.

Sponsor-referred refugees are often refugees who
come to the attention of a sponsoring group
through a refugee’s family member or friend(s)
who lives in Canada. The family member/friend(s)
will bring the refugee case to a sponsoring group
for their consideration for sponsorship. These
sponsorships are often referred to as “family

linked” sponsorships. The family members or
friend(s) in Canada are referred to as ‘co-sponsor’?
and typically assist with the settlement activities and costs. The CG and the in-Canada
family members (co-sponsor) must meet, discuss, and agree on roles and responsibilities
for settlement prior to submission of the sponsorship application. These roles and

2 A co-sponsor is any individual or organization, typically a family member or a friend of the refugee(s) being
sponsored, who will provide financial and/or non-financial resettlement support for the newcomer(s). Co-sponsors
can be members of the CG and the CG’s Refugee Committee, but they do not need to be. They are different from
other members of the CG/Refugee Committee who are unknown to the refugee(s) being sponsored.
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responsibilities will be described on the Settlement Plan

(see APPENDIX for a sample), a document which must be
approved by World Renew prior to the submission of the
sponsorship application.

Groups working with co-sponsors must also review the
RSRP Agreement for Churches/CG and Co-Sponsors (see
APPENDIX). This document must be signed by the CG
Signing Authority3, CG Refugee Committee

Representative?, and the co-sponsor> before World Renew
submits the sponsorship application.

The sponsorship period is for 12 months, effective from the

arrival date of the refugees in Canada. The refugee family
must settle in the community of the sponsor and the sponsoring group.

Blended Visa Office Referred (BVOR)

The Blended Visa Office-Referred (BVOR) program matches refugees identified for
resettlement by the United Nations High Commissioner for Refugees (UNHCR) with
private sponsors in Canada with the support from a SAH. It is referred to as “blended”
because it is a cost-sharing arrangement between IRCC and private sponsors. The BVOR
Program is particularly suitable for churches and groups

that have not been approached by a family in Canada to

sponsor their relative(s).

Refugees resettled through the BVOR program receive
income support from IRCC through the Resettlement
Assistance Program (RAP) for six months after their
arrival, specifically during months two through seven.
Private sponsors provide the other 6 months of income

3 CG Signing Authority refers to a representative from the CG with authority as a signatory for the CG. This should
not be the same person as the Refugee Committee Representative.

4 CG Refugee Committee Representative: This person will be World Renew’s primary contact with the CG for the
duration of the sponsorship and all correspondence will go through this person.

5 A co-sponsor is any individual or organization, typically a family member or a friend of the refugee(s) being
sponsored, who will provide financial and/or non-financial resettlement support for the newcomer(s). Co-sponsors
can be members of the CG and the CG’s Refugee Committee, but they do not need to be. They are different from
other members of the CG/Refugee Committee who are unknown to the refugee(s) being sponsored.
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support—month 1 and months 8 through 12, plus all of the start-up costs. The
church/group is also responsible for providing the hands-on settlement support
throughout the sponsorship year.

Matching Process

The BVOR program is coordinated by the Refugee Sponsorship Training Program (RSTP).
RSTP manages a database of refugee profiles. Profiles are added to the matching
database every other Tuesday. The refugee profiles include basic information about a
refugee or refugee family such as their age, country of origin, country of asylum, work
experiences, years of education, as well as their level of medical need. World Renew is
able to select and put on hold profiles that match the specifications received from
sponsors.

If your church/CG is interested in sponsoring through the BVOR program, we ask that
you answer the following questions to help us make a suitable match with a profile in
the matching database:

What family size would you like to sponsor?

What age of children is preferred?

Are medical needs okay?

Would you sponsor a woman-headed household?

Would you sponsor an individual (male, female, or either)?

o vk wWwN e

Any nationality of preference?

If we are successful in identifying a case that matches the specifications you sent us,
we will forward a profile of the family to your church/CG. The church/CG will have 3
business days to confirm whether or not to proceed with the sponsorship. If your
sponsoring group chooses to proceed, World Renew will confirm with RSTP and then
begin the process of filling out the necessary paperwork (ex. Undertaking to Sponsor,
Sponsor Assessment, Settlement Plan, Financial Requirements, Budget). Within 2 to 3
business days, IRCC will send the biodata to World Renew to assist in completing the
sponsorship forms. The forms must be completed and submitted to IRCC within 7
days. World Renew will work with sponsors on completing the forms and will submit
the application to IRCC.

Please note that estimating arrival time for BVOR cases is difficult to predict. IRCC
states that BVORs are expected to arrive within 2-4 months after the application is
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approved. However, it is important to note that there is potential for delays which
could result in the refugee(s) arriving
beyond the 4 months and up to 1 year.
Some factors that can slow the estimated
arrival time include security screening,
medical concerns and issuance of exit
permits.

Differences Between Sponsor-Referred

and BVOR Sponsorships

e BVOR refugees have already been
assessed and have met the Canadian government’s resettlement criteria. This
means that they are travel-ready. Sponsor-referred refugees must go through the
refugee determination process and pass an interview with a visa officer before
being accepted. They also must go through security and medical screening before
being declared travel-ready.

e Because BVOR sponsorships are travel-ready, they have faster processing times than
sponsor-referred sponsorships.

e BVOR sponsorships do not require the sponsoring group to have knowledge of a
refugee, while sponsor-referred sponsorships are those in which a sponsoring group
has knowledge of a refugee or refugee family overseas.

e Sponsoring through the BVOR program costs less than a sponsor-referred
application because the Government of Canada provides six months of income
support. In both sponsor-referred and BVOR sponsorships, the sponsoring group is
responsible for all start-up costs.

Joint Assistance Sponsorship (JAS)

Refugees sponsored under the JAS program have special needs that will likely result in a
longer or more challenging period of settlement and integration. Because of this,
settlement support by the sponsoring group is typically for 24 months after arrival. In
exceptional circumstances, the government will request that the sponsoring group
provide 36 months of settlement support. In this program, IRCC covers the full cost of
sponsorship for the full duration of the sponsorship period while sponsoring groups are

25 Refugee Sponsorship and Resettlement Handbook @ R\é]rc])erl](\:]{



Sponsor A Refugee
Answering God’s Call
required to provide orientation, community, and emotional support as well as ensure
access to appropriate services. It is recommended that only groups with previous
refugee settlement experience undertake a JAS.

The Sponsorship Steps

From the moment of first inquiry about the program to the end of the sponsorship
period, there are numerous steps involved in the process of sponsoring refugees. The
following section is divided into 6 chronological steps providing details for each step:

STEP 1 - Getting Started

STEP 2 - Application for Private Sponsorship

STEP 3 - Visa Office Processing (applies to sponsor-referred cases only)
STEP 4 - Arrival to Canada

STEP 5 - Settlement

STEP 6 - End of the Sponsorship

STEP 1 - Getting Started

This phase includes many activities to orient and help prepare the sponsoring group for
sponsorship.

a. Initial Inquiry - Church/CG and World Renew Meet to Discuss the
Sponsorship Process

There is much to learn when considering a sponsorship. The Initial Inquiry is an
important first step in gathering information and facts in order for your prospective
church/CG to thoughtfully reflect and make an informed decision about sponsorship.
World Renew’s Refugee Sponsorship and Resettlement Program is available to assist in
the decision-making process and provide information and resources to give a
comprehensive overview of the PSRP for all those who inquire, such as the Refugee
Sponsorship and Resettlement Handbook and the Summary of Sponsorship Process

(see APPENDIX). Please share this information with your group to ensure that everyone
is informed, engaged, and committed to the sponsorship.
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The inquiry phase will often involve several phone or Zoom calls, and/or in-person
meetings to ensure the church/CG is aware of the process and of their responsibilities.
The church/CG is encouraged to contact World Renew as often as needed for
information or clarification on any questions.

b. World Renew Completes Background Capacity Check of church/CG
World Renew completes a background capacity check for CG’s seeking to sponsor with
World Renew. This check is to ensure that the CG has the financial and non-financial
capacity to sponsor a refugee or refugee family.

c. Church/CG Confirms Sponsorship Approval by Governing Body of
church/CG
To proceed with the sponsorship, the church/CG Council or other governing body must
pass a motion approving refugee sponsorship. It is important that the church/CG Council
or other governing body has approved refugee sponsorship as a mission of the
congregation / group. The church/CG Council or other governing body must document
the approved motion in meeting minutes.

d. Church/CG Forms a Refugee Sponsorship Committee
One of the most important aspects of organizing for refugee sponsorship is the creation
of a refugee sponsorship committee. It is important to note that sponsoring a family or
an individual is time consuming. There are many things to do throughout the application
process and in the first year of settlement to Canada. These tasks go beyond the
capacity of one or two persons to accomplish. It is important that a core group of people
come together to form a Refugee Sponsorship Committee. The Refugee Sponsorship
Committee will have different members covering various pre — and post — arrival
settlement tasks, including, but not limited to, designated church/CG refugee
committee representative® to sign sponsorship documents, treasurer’, housing
coordinator, transportation coordinator and English-language training coordinator.

® CG Refugee Committee Representative: This person will be World Renew’s primary contact with the CG for the
duration of the sponsorship and all correspondence will go through this person.

7 Treasurer on the Refugee Committee of the CG refers to the person on the refugee committee who will be in
charge of the budget(s) and finances for the sponsorship(s). This doesn’t have to be the official Treasurer of the
CG.
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Please note that all members of the Refugee Sponsorship Committee must have current
and up to date vulnerable sector screening. Please see APPENDIX: Guidelines for

Forming a Refugee Sponsorship Committee.

Volunteer Screening
All refugee-sponsoring groups must have a policy that applies to volunteers working
with vulnerable persons. The group is responsible to review their policy and adapt and
apply it to the refugee(s) sponsored. It is important to note that refugees are considered
vulnerable people during their sponsorship year and therefore vulnerable person
policies must be extended to the refugee(s) upon arrival and for the duration of the
sponsorship period.

In order to adequately implement a vulnerable person policy, it is necessary to carefully
screen and interview volunteers. For all volunteers working directly with the
newcomers, the sponsoring group is to implement and retain on file the following:

e Evidence that volunteers have read and applied the group policy towards
vulnerable persons as it has been adapted to refugee sponsorship

e Completed volunteer application forms

e Reference checks of volunteers

e Vulnerable sector checks of volunteers

e. Completion of Sponsorship Information Form (SIF)
World Renew will send the Sponsorship Information Form to the church/CG for
completion. This form includes contact information of the CG, the refugee sponsorship
committee members, and co-sponsor?® (if applicable). It also includes details about the
co-sponsor’s (if applicable) level of support towards the sponsorship and the expected
living scenario for the refugee(s). The SIF will help World Renew draft the budgets for
your sponsorship.

8 A co-sponsor is any individual or organization, typically a family member or a friend of the refugee(s) being
sponsored, who will provide financial and/or non-financial resettlement support for the newcomer(s). Co-sponsors
can be members of the CG and the CG’s Refugee Committee, but they do not need to be. They are different from
other members of the CG/Refugee Committee who are unknown to the refugee(s) being sponsored.
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f. Church/CG Participates in World Renew Orientation
During this Orientation provided by World Renew, the church/CG will be given an
overview of Canada’s Private Sponsorship of Refugees program, and an overview of
Sponsorship with World Renew, which includes an outline of pre- and post-Arrival
responsibilities of sponsoring groups.

g. World Renew Completes Resettlement Assistance Program (RAP)
Budget

To help establish a fundraising goal, and to ensure that the church/CG is fully prepared
to proceed with sponsorship, World Renew will develop a budget that adheres to the
provincial Resettlement Assistance Program (RAP) rates in the expected community of
settlement. The RAP Budget is the minimum acceptable by Immigration Refugees and
Citizenship Canada (IRCC) for refugee sponsorship. The RAP Budget includes tabs for
different potential living scenarios of the newcomer(s). For example, the newcomer(s)
may live alone or with a co-sponsor®.

h. Church/CG Updates RAP Budget to Realistic Budget

The RAP Budget gives an idea of the minimum costs for sponsorship in order to assist in
decision making. It is important to note, however, that the RAP amounts are typically
low, especially the rent/shelter portion, to settle newcomer(s) adequately. Once the
church/CG has confirmed they will proceed with the sponsorship, the church/CG is to
use the initial RAP budget to develop a Realistic Budget for each living scenario so that
each scenario reflects the realistic costs of living in your community. A Realistic Budget
will ensure better fundraising planning and ensure the newcomer(s) are settled well in
Canada. World Renew will send the Budget Development Instructions (APPENDIX) to
assist the sponsoring group in developing the Realistic Budget.

Please note it is not possible to know the living situation of the newcomer(s) until they
arrive. Even with the best intentions, situations can change that we cannot predict and
the church/CG is responsible for accommodating the preferred living scenario of the
newcomer(s), even if it is the more costly living scenario.

9 A co-sponsor is any individual or organization, typically a family member or a friend of the refugee(s) being
sponsored, who will provide financial and/or non-financial resettlement support for the newcomer(s). Co-sponsors
can be members of the CG and the CG’s Refugee Committee, but they do not need to be. They are different from
other members of the CG/Refugee Committee who are unknown to the refugee(s) being sponsored.

29 Refugee Sponsorship and Resettlement Handbook @ R\é]rc])erl](\:/{



Sponsor A Refugee
Answering God’s Call

When developing the Realistic Budget, it is important to not budget too much over the
RAP rates for the different monthly and start-up sponsorship costs. Once the
sponsorship year is over, the newcomer(s) will have to sustain those costs. It is
important to consider the long-term sustainability of the living situation for the
newcomer(s).

The Realistic Budget also contains additional line items to the RAP budget scenarios.
These are hydro, heat, internet, phone, and miscellaneous/pocket money/recreational
activities. Please be sure to budget for all categories on the Realistic Budget for which
there is not an amount listed on the RAP Budget. This will ensure that the church/CG
can effectively plan to have the necessary funds in place to support the newcomer(s)’
resettlement.

It is required to have a contingency fund of at minimum 10% of the total RAP budget?®
(this is especially important in consideration of factors like unexpected and
unpredictable dental and medical costs). This amount is included in the RAP budget
scenarios. World Renew also adds the contingency amount to the Realistic Budget
scenarios. These funds do not need to be given to the newcomer(s) unless necessary.
The contingency fund is included in the total sponsorship cost to show you the amount
the church/CG must raise for the sponsorship.

When developing the Realistic Budget living scenarios, you may not budget below the
RAP rate minimum requirements. If one area of the budget requires more funds (for
example, the actual cost of rent exceeds the RAP rate minimum requirement for the
shelter allowance), you may not reduce another category to compensate for this. You
must give the RAP rate minimum requirement for each category in the monthly and
start-up sections of the budget.

The church/CG should also develop the Realistic Budget to include a cost of living
increase. Consider a guideline of a 2.5% per year increase from the time the budget is
created to the time that the sponsored refugee(s) arrives. The budget amounts are
subject to change (for example, IRCC may raise the RAP rates during the waiting period).
The cost of living and the RAP rates that are in effect at the time of arrival must be
applied to the sponsorship.

The church/CG must plan to provide all start-up allowances monetarily rather than in-
kind. World Renew will provide a Start-Up Tracker tool in the form of an Excel

0 The RAP budget does not include any in-kind deductions for start-up or monthly in-kind deductions for shelter or
basic needs.
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spreadsheet which the church/CG must use to record the estimated value of all in-
kind/donated items as well as to record all start-up items purchased new. The Tracker
will assist in accurately determining the total value of in-kind/donated items and the
total amount the church/CG must give to the newcomer(s) monetarily, in line with IRCC
requirements.

The revised Realistic Budget needs to be submitted to World Renew for review and
approval.

The Canada Child Benefit (CCB) cannot be considered income and you cannot reduce
the amount of your monthly financial support based on the CCB (see Q15 on page 13 of
IRCC ‘Private Sponsorship of Refugees (PSR) Program FAQs: Post-Arrival Financial
Support for PSRs’). However, please keep in mind that newcomers with children will
receive the CCB and that these funds could contribute to monthly costs such as rent
after the sponsorship year. Itis very important to complete the CCB application
immediately upon arrival, as there is often a lengthy delay before the family receives the
first cheque.

The Tracker will be sent to the sponsoring group once the Realistic Budgets have been
approved.

When the refugee(s) arrives, the church/CG will use the funds from this account to give
monthly and start-up financial support to the newcomer(s). The church/CG must
manage the disbursement of funds and maintain oversight and financial control of the
sponsorship.

Funds can be contributed by individuals, groups, and organizations, but the refugee(s)
being sponsored cannot contribute any funds prior to their arrival.

a. ltis at World Renew’s discretion to request fundraising details such as the names
of the individuals who have provided donations and in what amount. If any
individual contributes over $5,000.00 from personal income, they will be asked to
provide their most recent Notice of Assessment.

It is important that the church/CG understands their liabilities regarding the funding of

the sponsorship. In the event that a higher cost living situation is required at the time
of settlement, the church/CG must provide full financial support for this situation. To

31 Refugee Sponsorship and Resettlement Handbook




Sponsor A Refugee
Answering God’s Call
ensure the church/CG has sufficient funds for the sponsorship, World Renew
recommends that the church/CG plan for the highest cost scenario.

Provincial RAP rate tables and a Start-Up cost table are available for download on the
Refugee Sponsorship Training Program’s website: http://www.rstp.ca/en/sponsorship-

responsibilities/resettlement-assistance-program-rap-rates/

If you are considering the BVOR Program, please note that although it is a cost-shared
program, the cost sharing is not typically 50:50 between your group and the
government. IRCC provides monthly funding for rent, food, transportation and
communication ONLY as per the provincial Resettlement Assistance Program (RAP)
rates. However, sponsorship often requires additional funds which World Renew
includes in our budget template i.e. pocket money, contingency. The church also has
to cover all the start-up costs. The ratio is closer to 30:70 or 40:60. Therefore when
developing the BVOR Realistic Budget, please consider that the sponsoring group will
include more than just half of the 12 months of income support as listed on the RAP
rates table.
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i. Church/CG Completes the RSRP Request for Signing Authorization
Form and the RSRP Agreement for Churches/CGs and Co-Sponsors
The Request for Signing Authorization Form provides legal authority by the CG for the

church/CG refugee committee representative!! and the refugee committee treasurer??
to sign the sponsorship documents on the CG’s behalf, and also to set up a trust account
on behalf of the church, if applicable.

The RSRP Agreement for Churches/CGs and Co-Sponsors explains the responsibilities

and expectations when CGs are working with co-sponsors?*3.

j. Church/CG Completes the RSRP Settlement Plan
Settlement of the newcomers is the responsibility of the sponsoring group and requires
good planning to ensure they settle well and receive a warm welcome in their new
home. Even though the actual arrival and settlement of the newcomers may be several
years away, it is important that churches and groups think through all that will be
required once the newcomers arrive.

As part of your group’s settlement planning, we ask that you contact your local
settlement and newcomer-serving agencies and establish a connection with a
settlement worker, informing them that you will be sponsoring and to learn what
services they offer and how you can best work with them to support the newcomer(s).
In particular, we ask that you learn what English language classes are available in your
area and what the enrollment process involves. Establishing contact with your local
settlement agency will allow you to readily access and refer the sponsored refugee(s) to
services when the refugee(s) arrive. For more information on the role of a settlement
worker, how they assist newcomers, and why it is important to connect newcomers
with a settlement worker please see the APPENDIX: Frequently Asked Questions

Regarding Settlement Workers.

11 cG Refugee Committee Representative: This person will be World Renew’s primary contact with the CG for the
duration of the sponsorship and all correspondence will go through this person.

12 Treasurer on the Refugee Committee of the CG refers to the person on the refugee committee who will be in
charge of the budget(s) and finances for the sponsorship(s). This does not have to be the official Treasurer of the
CG.

13 A co-sponsor is any individual or organization, typically a family member or a friend of the refugee(s) being
sponsored, who will provide financial and/or non-financial resettlement support for the newcomer(s). Co-sponsors
can be members of the CG and the CG’s Refugee Committee, but they do not need to be. They are different from
other members of the CG/Refugee Committee who are unknown to the refugee(s) being sponsored.
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Please note it is a government requirement that newcomers be connected with at least
one local settlement agency that they can access on their own. Information for
settlement services across Canada can be found at: www.rstp.ca/en/sponsorship-

responsibilities/settlement-services or www.cic.gc.ca/english/newcomers/services

Contact World Renew for guidance and support in developing the Settlement Plan.
Please see the APPENDIX: Settlement Plan for a blank version.

You must submit your Settlement Plan to World Renew for approval prior to the
application submission.

k. World Renew Sends Application Instructions Part 1 - Case Narrative
Template and Identity Documents
Once the sponsoring group has reviewed the program overview documents, is familiar
with the sponsorship process, and has made the decision to sponsor, the next step is to
have the Case Narrative Template completed and submitted to World Renew for review

along with the refugee identity documents. Note that this step is only required for
sponsor-referred refugees.

Completing the Case Narrative Template is the starting point for the entire process for
sponsor-referred refugees. The questions in the Case Narrative Template are drawn
from the Schedule 2 / Refugees Outside Canada (IMM 0008) application form. The
answers provided assist World Renew in assessing the strength of the refugee narrative
and the applicants’ eligibility. If the refugee(s) meet the eligibility criteria, the
sponsoring group will receive application instructions from World Renew that provide
guidance for the completion of the necessary application forms. If the answers provided
on the Case Narrative Template are not clear, or if further details are needed, World
Renew will return it with comments and questions to be resolved.

Please do not complete the application documents (ex. Generic form, Schedule A, and
Schedule 2) until World Renew has received and approved the Case Narrative.

It is very important that the Case Narrative Template be completed by the refugee
applicant themselves. They will have an interview later in the sponsorship process and
will need to explain their refugee narrative. For this reason, it is crucial to make sure
there are no inconsistencies or contradictions between the interview and written Case
Narrative.
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For details about completing the Case Narrative Form and what Identity Documents to
submit, please see APPENDIX: Application Instructions — Part 1: Case Narrative and

Identity Documents.

For a list of Case Narrative Template questions, please see APPENDIX: Case Narrative
Template.

I. Church/CG Reviews and Signs the RSRP Finance Requirements
document
Once the realistic budget has been approved by World Renew, World Renew will
prepare a Finance Requirement (FR) document which will detail the specific amount of

funds required for the sponsorship and details the requirements for demonstrating
proof of funds. In addition, the document outlines procedures for ensuring compliance
with IRCC financial requirements for refugee sponsorship as well as to ensure
newcomers are well-provided for as they resettle in Canada. The FR document must be
signed by the church/CG Signing Authority!4, the church/CG Refugee Committee
Representative®®, the church/CG Refugee Committee Treasurer'®, and the co-
sponsor(s)?’, if applicable.

At this time, World Renew will also send out the Private Sponsorship of Refugees (PSR)
Program FAQs post-Arrival Financial Support for PSRs from Immigration, Refugees and
Citizenship Canada (IRCC) ONLINE (https://www.rstp.ca/wp-
content/uploads/2019/08/EN-FAQs-update-

Summer-2019-AUG-19-update FINAL.docx-3.pdf) document which provides answers to

guestions that have been frequently asked by sponsoring groups on post-arrival
financial requirements and the application of RAP rates and policies to PSR cases. All
answers are based on existing program requirements and explain how IRCC interprets

14 CG Signing Authority refers to a representative from the CG with authority as a signatory for the CG. This should
not be the same person as the Refugee Committee Representative.

15 CG Refugee Committee Representative: This person will be World Renew’s primary contact with the CG for the
duration of the sponsorship and all correspondence will go through this person.

16 Treasurer on the Refugee Committee of the CG refers to the person on the refugee committee who will be in
charge of the budget(s) and finances for the sponsorship(s). This does not have to be the official Treasurer of the
CG.

17 A co-sponsor is any individual or organization, typically a family member or a friend of the refugee(s) being
sponsored, who will provide financial and/or non-financial resettlement support for the newcomer(s). Co-sponsors
can be members of the CG and the CG’s Refugee Committee, but they do not need to be. They are different from
other members of the CG/Refugee Committee who are unknown to the refugee(s) being sponsored.
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and applies these requirements. World Renew and sponsoring groups must comply with
all the requirements contained in this document.

m. Sponsoring Group Completes First CG Readiness Call with World
Renew
An important part of moving forward in the process is the completion of the Pre Arrival
- Church/Constituent Group (CG) and Co-Sponsor Readiness Checklist (APPENDIX).
World Renew will contact the sponsoring group to arrange a time to complete the

readiness checklist, which will be completed via Zoom. Review of the checklist is to
ensure that the sponsoring group understands expectations, responsibilities and
liabilities of the sponsorship. The CG Signing Authority!®, CG Refugee Committee
Representative'®, CG Refugee Committee Treasurer??, and co-sponsor?! are required to
be on this call.

18 CG Signing Authority refers to a representative from the CG with authority as a signatory for the CG. This should
not be the same person as the Refugee Committee Representative.

19 CG Refugee Committee Representative: This person will be World Renew’s primary contact with the CG for the
duration of the sponsorship and all correspondence will go through this person.

20 Treasurer on the Refugee Committee of the CG refers to the person on the refugee committee who will be in
charge of the budget(s) and finances for the sponsorship(s). This does not have to be the official Treasurer of the
CG.

21 A co-sponsor is any individual or organization, typically a family member or a friend of the refugee(s) being
sponsored, who will provide financial and/or non-financial resettlement support for the newcomer(s). Co-sponsors
can be members of the CG and the CG’s Refugee Committee, but they do not need to be. They are different from
other members of the CG/Refugee Committee who are unknown to the refugee(s) being sponsored.
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n. World Renew Sends the Start-Up Tracker
Following the Readiness Checklist via Zoom, World Renew will provide a Start-Up
Tracker tool in the form of an Excel spreadsheet which the church/CG must use to
record the estimated value of all in-kind/donated items as well as to record all start-up
items purchased new. The Tracker will assist in accurately determining the total value of
in-kind/donated items and the total amount the church/CG must give to the
newcomer(s) monetarily, in line with IRCC requirements.

The Start-Up Tracker is to be completed ongoing throughout the waiting period as items
are donated and/or purchased. The Start-up Tracker must be submitted to Rebecca
Walker (rwalker@worldrenew.ca) at the latest one month following the arrival of the
newcomer(s). World Renew will review the Start-Up Tracker and confirm with the
church/CG if any in-kind deductions can be made. If the Start-Up Tracker is not
completed and returned to World Renew, no in-kind deductions may be made and start-
up will need to be provided entirely monetarily to the newcomer(s).

0. Sponsoring Group Completes Refugee Sponsorship Training Program
(RSTP) online training
RSTP is funded by IRCC to provide training opportunities to sponsors. RSTP offers
workshops and webinars on all aspects of refugee sponsorship. World Renew requires
that sponsoring groups complete the following webinars prior to the arrival of the
newcomer(s). Sponsors will learn about the PSRP and the expectations.

(J Preparing for Arrival and Orientation (webinar recording)

(1 Completing a Successful Sponsorship Year (webinar recording)
(J Refugee Sponsorship, Cultural Sensitivity and Communication:
Communicating across Cultures (webinar)

(d Preserving and Improving the Mental Health of Refugees, their Sponsors and
Supporters (webinar)

To locate and view additional webinars offered by RSTP, please go to the link below:
https://www.rstp.ca/en/training/webinars/
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The sponsoring group will be required to show proof of sponsorship funds. Details

regarding the timing, the amount, and methods for demonstrating sponsorship funds

will be included in the Finance Requirements document specific for the sponsorship.

g. Church/CG Continues Fundraising for the Sponsorship

A key task for successful refugee sponsorship and resettlement is fundraising.

Providing financially for the sponsorship is a central responsibility of the sponsoring

group. As explained in ‘m’ above, World Renew will request proof of funds at different

points in the sponsorship process for all sponsorships. It is important for the

sponsoring group to develop fundraising
strategies to meet the proof of funds
requirement. Sponsors have successfully
organized benefit dinners, movie nights,
concerts featuring local musicians, and
silent auctions. We encourage you to be
creative and to use fundraising initiatives
as an opportunity to further engage and
inform your sponsoring group about the
refugee sponsorship effort.

Additional Information for Getting Started

Keep Your Sponsoring Community Informed
Throughout the process of refugee sponsorship—
from the decision to inquire about refugee
sponsorship to the point of submitting an
application, from the act of welcome at the airport
to the end of the formal sponsorship period—be
sure to keep your supporting community, whether it
be a congregation or a community association,
informed and up to date. Let your supporting
community know once the decision is made to
sponsor and after the application is submitted. Give
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updates in a newsletter or during worship or group gatherings. Be sure to provide
information about the refugees’ home country, the conditions that forced them to flee,
and details about their country of asylum. Please do this in general terms to protect the
identity of the sponsored family prior to their arrival.

It is important to provide learning opportunities for your group. By keeping your
broader support community up to date, you will help to build support, solidarity, and
community around the refugee sponsorship effort and for the sponsored refugee family.

For more information, please see APPENDIX: Tips for Keeping Your Sponsoring

Community Informed.

Respecting the Confidentiality and Privacy of Sponsored Refugees

Although it is very important to engage the congregation/community in the refugee
sponsorship process, it is also very important, both from a legal and ethical perspective,
to recognize and respect the privacy of the sponsored refugee(s). Prior to arrival, for
privacy and safety reasons, do not publish, promote, or distribute the names or any
identifying information about the refugee(s) you are sponsoring, either in the church
or on social media. Once the refugee(s) arrive in Canada, you should consult with them
and get their permission as to what can be shared, how it is to be shared, and to whom.
Be sure that the newcomers fully understand what you are asking them, and be aware
that they may be hesitant to say “no” because of power imbalances.

For a more in-depth look at maintaining Confidentiality and Privacy in the sponsorship,
please see APPENDIX: Confidentiality and Privacy.

Ethics

We encourage your sponsoring group to adapt the ‘Code of Ethics for Groups involved in
the Private Sponsorship of Refugees’, developed by the Canadian Council for Refugees. It
will provide an excellent foundation of guiding principles with which you can plan and
carry out a sponsorship. Please see APPENDIX: Code of Ethics for Groups involved in

the Private Sponsorship of Refugees.

Facing the Unexpected
Throughout the inquiry and application process, refugee sponsorship committees learn
of the many settlement responsibilities such as finding housing and employment,

39 Refugee Sponsorship and Resettlement Handbook




Sponsor A Refugee
Answering God’s Call
organizing schooling and English as a Second Language (ESL) classes, scheduling medical
and other appointments, and more. In this work, refugee sponsorship committees can
and often do encounter unexpected situations due to unforeseen circumstances. Please
see APPENDIX: Facing the Unexpected for a few stories from refugee committee
members engaged with sponsorship from across Canada of unanticipated and

sometimes difficult developments during their sponsorships that they have experienced.

The purpose in sharing these stories is not to focus on the solutions to each situation
but to highlight that no sponsorship journey follows a predictable path. Refugee
settlement can be complicated.

Tips for Coping with Unexpected Challenges
Unexpected challenges require coping mechanisms that will keep a refugee sponsorship
committee healthy and functioning. Please see APPENDIX: Tips for Coping with

Unexpected Challenges for suggestions which are not specific to the problems cited in

APPENDIX: Facing the Unexpected. Rather, they are general guidelines that can be

applied to many difficult situations.

STEP 2 - Application for Private Sponsorship Process

a. World Renew Sends Application Instructions Part 2 — Completing the

Application Documents
Once the sponsoring group has made the decision to sponsor a refugee, and after the
various tasks in Step 1 are complete, the RSRP team will walk them through the
application process and the completion of all the forms. An email detailing the
application process, including information on how to access the application forms, will
be sent to the main sponsoring group contact. Please see APPENDIX: Application
Instructions - Part 2: Completing the Application Documents.

The process of drafting, revising, and finalizing the Application Documents can take
several months. It is very important that the refugee applicant(s) complete, or directly
engage in, the completion of the application documents, as they will need to speak to
what is included on the application documents at the time of interview. World Renew
will provide written feedback of the corrections that need to be made to the application
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documents until they are finalized. It is important that the sponsoring group
representative follow-up with the refugee applicant to ensure the corrections are made
and sent back to World Renew in a timely manner.

Please note, it is important that sponsoring groups work as best they can to complete
the paperwork in a timely way. World Renew, like all SAHs, receives an annual
sponsorship allocation from IRCC. The sponsorship allocation that must be used within
the calendar year or it will be lost. If sponsorship allocations go unused, World Renew
will receive fewer sponsorship allocations the following year and fewer refugees will
come to Canada. Only sponsor-referred applications count against World Renew’s
annual allocation. Please see APPENDIX Terms and Conditions for Sponsorship

Allocations and Sponsorship Application Process for information on World Renew’s

distribution of sponsorship allocations.

b. Completion of Sponsor Documents
It is important to note that different types of sponsorships require different documents
to be completed. BVOR and JAS cases only require the sponsoring group to complete
the sponsor documents. However, a sponsor-referred case is more involved and
requires that the sponsored refugee(s) complete a set of forms (the IMM®6000) in
addition to requiring the sponsoring group to complete the Sponsor Documents.

Please see the Table below:

Forms to be completed by refugee for sponsor- Forms to be completed by the

referred cases (Application Documents) sponsoring group for sponsor-referred,
BVOR and JAS applications (Sponsor
Documents)

Generic Application Form for Canada (IMM-0008) Sponsorship Undertaking - Sponsorship
Agreement Holders (SAH)(IMM-5373)

Schedule A Background Information (IMM-5669) RSRP Settlement Plan

Schedule 2 Refugees Outside Canada (IMM-0008) Sponsor Assessment (IMM-5492)

World Renew will prepare the Sponsor Documents for review and signature by the
sponsoring group.
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REMINDER: Please do not proceed to completing the application and sponsor
documents until World Renew has reviewed and approved the Case Narrative.

c. Submitting the Sponsorship Application to IRCC
Once World Renew finalizes and organizes the

application package, World Renew will submit
the sponsorship application to IRCC Canada.
World Renew informs the church/CG when the
application has been submitted and will send a
copy of the application. IRCC will review and
check the application for completeness. If
complete, IRCC sends the application to the
appropriate visa office abroad.

Important Note - One Year Window (OYW)
All dependents of the Principal Applicant should be listed on the sponsorship
application. If they are not listed, they will not be permitted to ever come to Canada.

Dependants who are not in the same location as the principal applicant, but intend to
come to Canada at some point must be listed as “accompanying” on the application
document (IMM 0008 Generic Application Form). All efforts will be made by the visa
office to process their sponsorship request simultaneously with the principal applicant’s
even if they may not travel to Canada at the same time.

Dependants who are missing or do not intend to come to Canada must be listed as
“non-accompanying” on the application document (IMM-0008 Generic Application
Form). The principal applicant will have the opportunity to submit a One Year Window
application within one year of their arrival in Canada through the One Year Window
program, which will allow for the dependent to be reunited with the principal applicant
in Canada.

World Renew must be involved with the OYW applications process and submit the
application to IRCC on behalf of the sponsoring group because of our sponsorship
agreement with IRCC as a SAH.
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As the sponsor, it is also very important to note that for any dependant listed on an
application, whether as "accompanying" or "non-accompanying,” you are responsible
for all of the dependant’s settlement needs for his or her first year in Canada,
regardless of when the dependant arrives in Canada.

STEP 3 - Visa Office Processing (sponsor-referred cases only)

a. Interview with Visa Officer and Submission of Additional Documents
As the application moves through the queue, the refugee(s) and World Renew will
receive an interview notice from the visa office indicating the date, time, and location of
the interview, as well as a request for additional documents to be completed. It is
important that the sponsors and refugees read the interview notice carefully and
complete and submit all requested documents outlined in the interview letter to World
Renew (in order for World Renew to submit to the visa office). Refugee(s) are to take
the original application and identity documents, as well as all the additional requested
documents, with them to the interview. All family members must attend the interview.

Note: The decision as to whether or not an applicant is accepted as a refugee, and is
eligible to resettle to Canada, is made by the visa officer.

Preparations for Interview

It is important that the refugee(s) prepare for the interview by reviewing their refugee
story and all their application documents. It is also important that during the interview,
their answers are consistent with their application documents and their refugee story.
World Renew will provide interview guidelines at the time of the interview. Please see
Preparing Applicants for An Interview ONLINE (https://www.rstp.ca/wp-
content/uploads/2016/06/Interview-Preparation-Fact-Sheet-1.pdf)

b. Following the Interview (Medical, Criminal, and Security Screening)
If the refugee(s) pass the interview, they will move to the admissibility stage in which
they will receive medical, criminal, and security screening. If they pass all the screenings,
the refugee(s) will receive a visa(s) and the International Organization for Migration
(lIOM) will make travel arrangements to Canada. Please note that it can take several
months from the time of the interview to finalize screenings, issue visas, and make
travel arrangements.
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¢. Changes in the Sponsorship Application as it is being Processed
Processing times can be lengthy. As refugee(s) wait for their application to be
processed, marriages can take place, babies can be born, and people can move to a
different location. IRCC will sometimes seek to contact the refugee directly during the
process. Therefore, it is important to keep phone, email, and street address up-to-date
to minimize delays and to ensure timely processing. In addition, if marriages take place
or babies are born, there are specific forms to be completed that must be submitted to
IRCC. If changes are made to the application, it is very important to notify World Renew
immediately. IRCC must be notified of any changes to the initial application and World
Renew has the responsibility to manage the sponsorship and communicate with IRCC
and other related agencies regarding any changes in the sponsorship.

d. Waiting Period
From the date the sponsorship undertaking is submitted to IRCC it may be a lengthy
waiting period before the visa officer makes a final decision, the visa is issued, and travel
arrangements are made. Wait times vary by visa post and there is very little precision in
the estimated processing and wait times provided by IRCC. World Renew is your point of
contact for inquiries about your case. When appropriate we will follow up on cases and
provide updates. Please note that all communication about a sponsorship application is
to be directed to World Renew who will follow up with the appropriate agency.

Wait times can be difficult for the refugee(s), the sponsor, and family members in
Canada. This is compounded by the fact that wait times are very difficult to predict,
making it difficult for World Renew to offer a clear and definitive estimate of arrival
time. To manage expectations, it is best to ensure that everyone is aware of this
situation from the outset of the sponsorship. It is also important for the sponsoring
group to maintain contact with the sponsored refugee(s) during this waiting period.

STEP 4 - Arrival to Canada

a. Receipt of Pre-Notification of Arrival Transmission (Pre-NAT) from IRCC
To provide sponsors with information regarding the status of the sponsored refugee(s)
and to assist with arrival preparations, IRCC will send Pre-Notification of Arrival
Transmission (pre-NAT). When a pre-NAT is received, it indicates a permanent resident
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visa has been issued and that a request has been sent to the International Organization
for Migration (IOM) to proceed with final resettlement arrangements. It is estimated
that the sponsored refugee(s) will arrive in Canada within four to ten weeks of the date
of the receipt of the pre-NAT.

b. World Renew Sends the Budget and Start-Up Tracker
The sponsoring group will need to review the budget since quite some time has passed.
The sponsoring group will also need to complete the Start-Up Tracker as in-kind
donations are received in anticipation of the refugee’s arrival.

c. Receipt of Notification of
Arrival Transmission (NAT)
from IRCC

Once the permanent resident visa has been
issued and travel arrangement made, IRCC
will email the Notification of Arrival
Transmission, (NAT) to World Renew, the
primary contact of the sponsoring group,
and the co-sponsor?? (if applicable). IRCC
will send the NAT at least ten business days
prior to arrival to confirm the flight details and arrival date for the sponsored refugee(s).

In our experience, the NAT is typically received two to three weeks prior to the date of
travel. This is for sponsor-referred, BVOR, and JAS refugees.

The NAT provides information about the arrival of refugees such as date, time, location,
flight number, names of persons travelling, any medical concerns, etc. It is important
that the sponsoring group read the NAT very carefully.

Please note that there may be unforeseen circumstances that could cause delays to
the anticipated arrival date of the sponsored refugee(s), such as delays in obtaining
exit permits.

22 A co-sponsor is any individual or organization, typically a family member or a friend of the refugee(s) being
sponsored, who will provide financial and/or non-financial resettlement support for the newcomer(s). Co-sponsors
can be members of the CG and the CG’s Refugee Committee, but they do not need to be. They are different from
other members of the CG/Refugee Committee who are unknown to the refugee(s) being sponsored.
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Uncertainty of Arrival Times and Housing Search

There is much uncertainty that surrounds attempts to predict when sponsored refugees
will arrive in Canada. As a result, it is difficult to plan for housing. We strongly
recommend that you do not sign or begin a rental agreement until the sponsored
refugees physically land in Canada. At the time of the NAT, we recommend that you
plan to have an interim housing solution for the first week or two until permanent
housing has been secured.

d. World Renew Sends the Budget, Settlement Plan and Settlement
Resources
As quite some time will have passed since the sponsorship application was submitted to
IRCC, World Renew will send the budget to church/CG again to revise and update to
reflect the actual living situation of the newcomer(s). The updated budget must be
submitted to World Renew within a month from the date of the newcomer(s) arrival in
Canada.

In addition to the budget, the church/CG will receive their Settlement Plan from World
Renew. The church/CG must review and implement the settlement plan. Any changes to
the settlement plan should be communicated to the RSRP team.

The Settlement Resources will assist with the settlement and integration of newcomers
to the community.

e. World Renew Sends the Start-Up Tracker
World Renew will send the church/CG the Start-Up Tracker which must be submitted to
World Renew within a month from the date of the newcomer’s arrival in Canada. World
Renew will review the Start-Up tracker and confirm with the church/CG the start up
funds to be given to the newcomer(s). It is important to note that not all start up can be
provided in kind. There must be a cash portion given to the newcomers. We will assist
you in ensuring that in kind donations and cash contributions are tracked and managed
correctly as this is an area of concern to IRCC.

f. Sponsoring Group Completes Second CG Readiness Call with World
Renew

World Renew will contact the sponsoring group to arrange a time to complete the
Arrival - Church/Constituent Group (CG) and Co-Sponsor Readiness Checklist
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(APPENDIX), which will be completed via Zoom. During this call, the Arrival Readiness
Checklist will be reviewed with you. Review of the checklist will ensure that the
sponsoring group is prepared for the newcomer(s) arrival in Canada and that the
sponsoring group understands the expectations, responsibilities, and liabilities for the
sponsorship. The church/CG Signing Authority?3, church/CG Refugee Committee
Representative??, church/CG Refugee Committee Treasurer?®, and co-sponsor?® (if
applicable) are all required to be on this call.

g. Church/CG Meet Newcomer(s) at the Airport and Provide
Transportation to Community of Resettlement
World Renew recommends that a representative of the church/CG be at the airport to
welcome the newcomer(s) and introduce the sponsoring church/CG to them. If this is
not possible and only the co-sponsor(s) will be at the airport, a representative of the
church/CG must meet with the newcomer(s) in person within two days of their arrival

to ensure the newcomer(s) is aware of the church/CG and their involvement with the
sponsorship.

The airport arrival is a much-anticipated moment for the sponsoring group. When the
refugee(s) arrive at the airport, they will go through the landing process with
immigration officials. This process takes place at their first port-of-entry, prior to any
connecting flights they might have to a final destination in Canada. The landing process
takes roughly an hour after the flight has arrived. The sponsor(s) will not be with them
during this time. During this process, the refugee(s) should receive the following items:
e confirmation of permanent residence (COPR)
e social insurance number (SIN) (if Service Canada Kiosk is open at the time of the
refugee(s) arrival)
e single journey travel document (this applies only if the refugee(s) did not use a
valid passport to travel)

23 CG Signing Authority refers to a representative from the CG with authority as a signatory for the CG. This should
not be the same person as the Refugee Committee Representative.

24 CG Refugee Committee Representative: This person will be World Renew’s primary contact with the CG for the
duration of the sponsorship and all correspondence will go through this person.

25 Treasurer on the Refugee Committee of the CG refers to the person on the refugee committee who will be in
charge of the budget(s) and finances for the sponsorship(s). This doesnt have to be the official Treasurer of the CG.
26 A co-sponsor is any individual or organization, typically a family member or a friend of the refugee(s) being
sponsored, who will provide financial and/or non-financial resettlement support for the newcomer(s). Co-sponsors
can be members of the CG and the CG’s Refugee Committee, but they do not need to be. They are different from
other members of the CG/Refugee Committee who are unknown to the refugee(s) being sponsored.
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e Interim Federal Health Program (IFH) document once registered (Please see
APPENDIX: Interim Federal Health Program Fact Sheet)

If refugee(s) do not receive these documents upon arrival at the airport, please
contact World Renew immediately.
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When the process is complete, an airport official will escort them to the sponsors. There
are generally many people at the arrival area, so it is a good idea to make a welcome
sign with the newcomers’ names in both English and their native language to hold up
when they exit the arrival area. This way they will have something to look for in the sea
of people at the arrival hall.

Positive first impressions can help build trust between the newcomer and sponsor that
will grow during the sponsorship. To ensure that the first few interactions with the
newcomers go well, we strongly recommend that you take an interpreter that speaks
the refugees' language to the airport with you.

For more advice on preparing for the Airport Arrival, please see APPENDIX: Airport
Arrival Guidelines.

STEP 5 Settlement

Settlement is a very critical part of

your responsibility as a sponsoring
group. Your group will provide the
welcome, orientation, and day-to-
day support as you assist the
family in navigating Canadian

systems and becoming settled in
their new home. Please ensure
you contact World Renew with any
guestions or challenges that you
may encounter.

As a sponsoring group prepares to

welcome refugees, each individual involved in the sponsorship will have different
expectations about what the experience will look like. Similarly, when refugee
newcomers arrive in Canada, they too will have their own ideas about what their new
lives will look like. Because of this, it is important to manage expectations, both before
the settlement period, and after the newcomers arrive. For tips on how to manage
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expectations, facing the unexpected, and have positive interactions with sponsored
newcomers, please see APPENDIX: Managing Expectations, Facing the Unexpected,

Tips for Coping with Unexpected Challenges, Tips for Walking Alongside Sponsored

Refugees. Below are steps to help guide and support sponsors in resettling refugees in
the community of resettlement.

a. Church/CG Provides Orientation to the Newcomer(s) and Completes
the First Weeks Checklist

Early Weeks of Sponsorship
The first few days and weeks of the sponsorship are critical. They will also be the busiest
for your sponsorship committee and team of volunteers.

It is important to plan and provide an orientation to life in Canada for the refugees.
World Renew has a helpful orientation resource that we encourage you to use. Please
see APPENDIX: Neighbourhood Orientation. For a second helpful resource, please see
APPENDIX: First Weeks Checklist. This checklist outlines key tasks that need to be
accomplished in the first few weeks of the newcomers’ arrival to Canada.

Within the first 24 hours of arrival, we recommend that you assist the newcomers in
learning how to use appliances and equipment in their home that might be new to
them, such as fire alarms or the dishwasher. Please provide the newcomers with contact
information for several sponsoring group contacts. Develop a warning system that the
newcomers can use to communicate that help is needed if they have limited English. You
should also provide a means by which the newcomers can call their family at home to
tell them that they have safely arrived.

Other Orientation Tasks
Other initial orientation tasks to complete with the newcomers in the first few weeks
include:

1. Review the sponsoring group responsibilities
Explain and clarify the PSRP or the BVOR Program, whichever is relevant. Often
newcomers arrive with different expectations of the program under which they
were sponsored. It is important to provide clarity from the outset of the
sponsorship

3. Outline the responsibilities of the newcomers
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4. Explain how the financial support is being provided by your sponsoring group and
the government, if relevant (i.e. BVOR or JAS sponsorship)
5. Explain how settlement will take place in connection with the review of the
settlement plan
6. Carefully review the budget and have a conversation about how to manage
finances. Please see APPENDIX: Tips for Promoting Financial Independence
7. Explain health care in Canada. See “Health Related Matters” (below)
8. Provide orientation to the neighbourhood. Please see APPENDIX: Neighbourhood
Orientation.

Use an Interpreter

Ensure that an interpreter is present for all discussions with the newcomers. This will
help ensure that information and expectations are understood, and that newcomers
have the opportunity to ask questions.

Health Related Matters
Physical Health

Sponsored refugees may arrive in Canada with a medical condition that will need
immediate attention after arrival. Some of these conditions may be known by the
sponsor in advance of the arrival while others may not. Please note that many refugees
will have had limited access to health care services in their country of asylum and
possibly in their country of origin as well. It is important to be prepared to assist the
refugees you have sponsored in connecting with the medical services and professionals
they need shortly after their arrival.

All sponsored refugees are eligible to receive health coverage under the Interim Federal
Health Program (IFHP). Upon arrival at the airport, they receive an IFHP Certificate of
eligibility. IFHP provides basic coverage until provincial health care coverage is in place,
up to a maximum of three months. It is up to the sponsor to help the newcomer
navigate the various levels of the Canadian health care system, including securing a
provincial health card, accessing IFHP services, finding a family doctor, and setting up
necessary appointments.

Please note, only health care providers that are registered with Medavie Blue Cross are
authorized to submit claims for reimbursement. For details about IFHP coverage,
including details on how to find a registered IFHP health care provider, please see The
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Interim Federal Health Program Fact Sheet in the APPENDIX.

The refugees you sponsor may also require dental care. Please note that IFHP dental
coverage only provides for emergency care for dental conditions involving pain,
infection, or trauma. It does not cover ongoing, regular, or routine dental care. Some
provinces have programs that offer free dental care to children. See the APPENDIX for
IFHP Dental Benefit Grid.

Mental Health, Trauma, and Culture Shock

Refugees arrive in Canada having fled from very difficult and sometimes traumatic
circumstances. Coming to Canada represents a major life change. While sponsors may
assume that arrival to Canada would represent the start of a joyful new life, it often
represents a separation from family and the abandonment of hopes and dreams they
had for life in their home country. It is important to be sensitive to the complexity of
emotions that refugee newcomers carry with them to Canada.

This complexity of emotions is
often complicated by the culture
shock refugee newcomers face in
trying to adjust to their new life in
Canada. It is important to
remember that arriving in a new
country can be both disorienting
and intimidating. For more
information about supporting
newcomers through the stages of
culture shock, please see
APPENDIX: Understanding Culture
Shock and Providing Support.

Some refugee newcomers carry
lasting impacts of trauma, which causes them to relive painful memories. For more
information on understanding the impact of trauma and providing support to victims of
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trauma, please see APPENDIX: Trauma: Understanding its Impact and Providing

Support.

Acquaint yourself with mental health support services for newcomers in your
community and make sure that the refugees you have welcomed are aware of them. Be
aware that different cultures have different conceptions, stigmas, and stereotypes
about mental health, which may affect your ability to have open and honest
conversations about different mental health topics. Above all, recognize your limitations
as a sponsoring group. Please do not hesitate to seek out professional advice as you
seek to support the mental health and well-being of the sponsored newcomers.

English Language Training vs. Employment

While sponsored newcomers may be eager to find employment upon arrival in Canada,
World Renew urges Sponsoring groups to help newcomers prioritize an English language
assessment and learning. Evidence shows that language proficiency is critical to long-
term integration and success in Canada. It is important that the sponsored newcomers
understand that the sponsorship period is intended to be a time in which they integrate
into life in Canada and begin to acquire skills that will set them up for long-term success.

Racism, Discrimination and Religious Intolerance

Canada is a multicultural nation that values inclusion and diversity. But Canada is
unfortunately not immune to racism, discrimination, and social exclusion. If you are not
a member of a visible minority, the existence of these and other forms of xenophobia
(the fear of a foreign people group) in this country may not be obvious. Newcomers and
ethnic and religious minorities across Canada face forms of intolerance and
discrimination every day in both subtle and obvious ways.

There is a good chance that the refugees you sponsor will experience discrimination as
they work to integrate into Canadian life. Newcomers to Canada often look, speak, act,
and dress differently than those around them. While some Canadians see the diverse
multicultural fabric of our country as a blessing, others perceive it as a threat to their
own identity.

For more information on supporting and walking alongside sponsored newcomers
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experiencing racism, discrimination or religious intolerance, please see APPENDIX:
Racism, Discrimination and Religious Intolerance.

b. Church/CG Contacts Local Settlement Agency for Services
Since it is a government requirement that newcomers be connected with at least one
local settlement agency that they can access on their own, it is imperative that the
sponsoring group be in contact with the local settlement agency with whom they have
established a relationship with earlier on in the process (ex. during the settlement
planning) and ensure that newcomers have access to services provided.

c. Church/CG to Provide Ongoing Oversight and Financial Management of
the Sponsorship
It is the responsibility of the church/CG to provide ongoing oversight of the sponsorship,
as well as to manage and disburse the sponsorship funds to the newcomers.

d. Church/CG to Regularly Visit and Follow Up with Newcomers and Co-
Sponsors

The church/CG must be actively involved in the settlement of the newcomers. The
church/CG representative should meet in-person with the co-sponsor(s) and newcomers
at minimum once per week during the first month after arrival to ensure that items
from the ‘First Weeks Checklist’ are being implemented and that the budget and
settlement plan have been reviewed with the newcomers. It is very important that the
newcomers are aware of the support that will be provided by the church/CG during the
sponsorship period and that the newcomers understand how to manage the budget for
their settlement. The church/CG should continue to meet in person with the co-
sponsor(s) and newcomers for the duration of the settlement year; however, the
frequency of the in person visits can decrease as the family settles. In addition to in-
person meetings with the co-sponsor(s) and the newcomers, the church/CG can follow
up by phone, Zoom, WhatsApp, etc. Regular contact is essential to ensure that all
settlement responsibilities are met and assistance provided wherever necessary, as per
the Settlement Plan.

e. Settlement Monitoring
The church/CG, co-sponsor (if applicable) and newcomer(s) are required to participate
in World Renew’s settlement monitoring program. The settlement monitoring program
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includes questionnaires for sponsors and newcomers. Sponsor questionnaires are
completed at month 1, month 4, month 9 and month 12. Newcomer questionnaires are
completed at months 4 and 11.

World Renew will email the relevant questionnaire and schedule a Zoom call with the
sponsors for the completion of a sponsor questionnaire or with the newcomer(s) for the
completion of a newcomer questionnaire. For most of the questionnaires, World
Renew will complete the questionnaires with the sponsor (s) or newcomer(s) on the
zoom call. However, for the sponsor questionnaire month 4, sponsors will have the
option of completing the questionnaire on their own and submitting it to World Renew.
For the sponsor questionnaire month 9, World Renew will specifically inquire about how
the sponsors are preparing the newcomer(s) for “Month 13”. The time when they will
transition away from the financial support of the sponsors.

Questionnaires for sponsors and newcomers:

Sponsor Questionnaire - 1 Month
https://worldrenew.sharepoint.com/:w:/s/CORECAN-
RefProg/Eb15vweAuAhKthAlg5pvnWIB971qQjUBj8J8FGVRRbp5Qw?e=WVnrJM
Sponsor Questionnaire - 4 Months
https://worldrenew.sharepoint.com/:w:/s/CORECAN-
RefProg/Eb921zRzC5FBMGXii_W97boBCLLeUglu8dOT46UOwWI8IKg?e=VVVj6a
Sponsor Questionnaire - 9 Month
https://worldrenew.sharepoint.com/:w:/s/CORECAN-
RefProg/Eeu8ZxMaHPVAVNY28gNtdkgBm9x31Bghay2WyqgLfOJTfXw?e=folrfO
Sponsor Questionnaire - 12 Months
https://worldrenew.sharepoint.com/:w:/s/CORECAN-
RefProg/Eeu8ZxMaHPVAVNY28gNtdkgBm9x31Bghay2WyqLfOJTIXw?e=GOOwZI
Newcomer Questionnaire - 4 Months
https://worldrenew.sharepoint.com/:w:/s/CORECAN-RefProg/EZp4GJtaC4VPkfpSCi-
FUA8BFOmMeXPxZsOhdEMLxngnkcg?e=uPhJTe

Newcomer Questionnaire - 11 Months
https://worldrenew.sharepoint.com/:w:/s/CORECAN-
RefProg/Ede79Ru3m9IEr_TC55gP2_EBR360QN7ZYEZmvtfl197d0OQ?e=P15XE8
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f. Prepare Newcomer(s) for Month 13

Beginning in month 9 of the
sponsorship, your sponsoring group
should begin planning for the
transition out of the sponsorship,
what is referred to as “Month 13.”
Remind the sponsored newcomers
of the date that the sponsorship
formally ends and discuss the
implications of this. You should also
work with the newcomers on a
needs assessment, so you can
determine what types of support

will be helpful to them after the
sponsorship is complete.

See RSTP’s Month 13 Planning — Resource Kit ONLINE (https://www.rstp.ca/wp-
content/uploads/2016/11/Month-13-Resource-Kit-v.1.4.pdf) for a series of Frequently
Asked Questions (FAQs) about Month 13, a set of sample sponsorship evaluation

guestions, and a Checklist of Tasks to complete in advance of the end of the
sponsorship.

g. Church/CG to Support the Empowerment, Independence, and Integration
of the Newcomer(s)

h. Church/CG to Inform World Renew Immediately of Secondary Migration
The newcomer(s) must live in the community of their church/CG for the sponsorship
year. This is a residency requirement of the private sponsorship program. If the
newcomer(s) intends to leave your community this is referred to as “secondary
migration”. You must inform World Renew immediately as we will need to inform IRCC.
In this situation, there would be follow up by IRCC and we would need to find a different
sponsor in the newcomer(s)’ new community of resettlement. The budget may need to
be revised to reflect cost of living in the newcomer(s)’ new community of resettlement.
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STEP 6 - End of Sponsorship

a. Evaluating the Sponsorship
Evaluating how the sponsorship went once it is over is a great way to find out what
worked well, what did not, and how to build on this knowledge for the future. If your
group is thinking of sponsoring other refugees at some point in the future, the
evaluation will be a great tool to improve your work. Make sure to have everyone in the
sponsoring group participate in the evaluation together to get a diverse view. We
recommend completing the evaluation no more than one month after the conclusion of
the sponsorship in order to provide reflections while they are still present in the minds
of your group members. See Month 13 Planning — Resource Kit ONLINE
(https://www.rstp.ca/wp-content/uploads/2016/11/Month-13-Resource-Kit-v.1.4.pdf)
for a sample set of sponsorship evaluation questions.

b. Celebrate
Mark the anniversary of the newcomers’ arrival and your achievements as a sponsoring
group by planning a celebration. You can also include other community members or
partners who supported the newcomers and your group.
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c. Continuing the Relationship with the Newcomer(s)
After the sponsorship is over you might have become friends with the newcomer(s). You
can keep in touch with them, but there is a difference between your role as a sponsor
and as your role as a friend after the sponsorship. Be clear about where your
responsibilities end, especially the financial ones.
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RESOURCES

Helpful Devotional Resources
e Devotions, see APPENDIX
® Scripture Passages, see APPENDIX

® Prayers, see APPENDIX

Education

Many refugee sponsors find
that the more they get
involved with refugees and
newcomers to Canada the
more they want to learn. And
the more they learn, the more
they desire to advocate for the
injustices they see in this fgn
country and globally. - u 1’”

World Renew, along with a

variety of other ministries of the CRC, has developed a workshop entitled “Journey with
Me.” Using the true stories of refugees who have come to Canada, the workshop helps
participants imagine the challenges, hopes, and fears faced by newcomers as they arrive
in a new country and try to understand its culture and navigate its systems. Walking
through the workshop provides deep insight into how we might live out the Biblical call
to ‘welcome the stranger.” We highly encourage your group to take part in this 90-
minute workshop, which includes a facilitator’s guide detailing how to lead the session.
Please contact World Renew to learn how you can take part in this workshop.
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Advocacy
We encourage you to advocate for the rights of refugees, both in your community and
internationally. Each of the following organizations does excellent work in the area of
refugee advocacy. We encourage you to visit their websites for details about how to
speak up and speak out!

e The Christian Reformed Centre for Public Dialogue

Canadian Council for Refugees

Amnesty International Canada

Citizens for Public Justice
Human Rights Watch
Office of Social Justice for the Christian Reformed Church

United Nations High Commissioner for Refugees

You may also wish to consider talking to your Member of Parliament or local politician.
Email us at worldrenewrefugee@worldrenew.net if you are looking for assistance in

crafting talking points for this purpose. We’d love to help!

Faith and Settlement Partnerships

Every sponsoring group should connect with different organizations in its community for
settlement support. World Renew participated in a research project with a variety of
other organizations that explored the development of connections, relationships, and
partnerships between newcomer serving groups (such as refugee sponsors) and
settlement agencies?’. One of the products of this research project was a Workshop and
accompanying Facilitator’s Guide entitled Faith and Settlement Partnerships: Setting
Immigrants and Canada up for Success. We highly recommend exploring ways in which
your sponsoring groups could engage with a local settlement agency to walk through
this workshop together.

27 For more information on this research project, please visit:
https://www.communitybasedresearch.ca/faith-and-settlement
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APPENDIX

61 Refugee Sponsorship and Resettlement Handbook @ R\é]rc])erl/(\:]{




Sponsor A Refugee
Answering God’s Call

Responsibilities of Sponsoring Groups

Refugee sponsorship carries with it a number of moral, financial, and legal

responsibilities in relation to the refugees sponsored, IRCC, and other parties. Broadly
speaking, the responsibilities of a sponsoring group can be placed in two categories:

pre-arrival responsibilities and post-arrival responsibilities.

Each of these areas requires the sponsoring group to carry out a set of actions or

activities that result in positive sponsorship outcomes and experiences. Below are the

main duties under these two broad categories.

Pre-Arrival Responsibilities
Sponsoring groups are expected to carry out the following duties in relation to refugees

they are sponsoring.

1.

Establish a Refugee Sponsorship Committee

2. Screen and train volunteers. The sponsoring group will exercise due diligence in

screening and training volunteers involved with the settlement of refugees.
Because resettled refugees are considered a vulnerable population, all members
of the sponsoring group who will work directly with the sponsored refugees are
required to obtain a current Canadian Police Information Centre Check, plus a
Vulnerable Sector Verification version of a Criminal Record Check.

Complete initial Orientation with World Renew Refugee Sponsorship and
Resettlement Program (RSRP) staff

4. Complete RSTP online trainings

Work with World Renew staff on initial documents. Read through all documents
thoroughly and return those that need to be signed. These initial documents
include Sponsorship Information Form, Budget, Financial Requirements, and
more.

Complete two “Church Readiness calls” with World Renew staff

Fundraise

Establish a connection with a local Settlement Agency, to inform them that you
will be sponsoring and to learn what services they offer and how you can best
work with them to support the newcomer(s).
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9. Complete and submit a settlement plan to World Renew. Details of the plan for
supporting the financial and non-financial resettlement needs of the sponsored
refugees will be outlined in World Renew’s Settlement Plan (IRCC form IMM-
5440) that will be completed, signed, and submitted to World Renew for
approval (see APPENDIX: Settlement Plan for a sample).

10. Submit fully and correctly completed refugee sponsorship applications to World
Renew. To avoid the return of an application and to save time and resources,
sponsors are expected to play an active role, with help from World Renew, in
properly and fully completing all sponsorship forms and required documents.

11. Establish relationships of clear communication with one another on the refugee
team.

12. Commit to having sufficient resources to support the privately sponsored
refugees for the sponsorship period. When submitting a private refugee
Sponsorship Undertaking (IMM5373), the sponsoring group must commit to
having sufficient resources to support the privately sponsored refugee(s) for the
sponsorship period determined in the Sponsorship Undertaking, which is
normally 12 months.

13. Maintain contact with refugee applicants and update them. Being in contact
with the refugee applicant throughout the process allows sponsors to share
information and updates with them. It also enables the sponsoring group and
refugee applicant to inform World Renew about any important changes and thus
ensure the visa office and ROC-O are notified.

14.Update IRCC about any changes in family composition (does not apply to BVOR
sponsorships). To ensure that the family unit remains intact, sponsors need to
inform World Renew and ensure that refugee applicants inform the visa office
and ROC-O office about any changes in the family composition of the applicant.
Failure to declare changes on time, such as a new baby or spouse, can result in
permanent separation of family members.

15. Ensure refugees are aware of their interview and are present for it (does not
apply to BVOR sponsorships). When World Renew informs the sponsoring group
of the applicant’s interview date, the sponsor is responsible for notifying the
refugee applicant as soon as possible and verifying that the applicant is aware of
the interview details (i.e. date, location). The sponsoring group should not
assume that the refugee applicant will be informed of the interview day.
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Sponsors are to confirm with World Renew that the refugee will be at the
interview and World Renew will confirm with the visa post.
16. Prepare refugees for an interview (does not apply to BVOR sponsorships). The
sponsoring group must ensure that the refugee applicant(s) prepare for their
interview. On RSTP’s WEBSITE (https://www.rstp.ca/en/refugees/preparing-for-

an-interview/)you will find Preparing Applicants for An Interview, a helpful set of

instructions to assist refugees in readying themselves for before, during and after
their interview.

17.Work directly with refugee applicants and World Renew to avoid any delay or
complication in the sponsorship process. The sponsoring group should work with
the refugee applicant and World Renew to ensure that the sponsorship process
goes smoothly. Examples of tasks include following-up on requests to submit
additional documents, updating completed forms, and making any other
requested changes to forms. If there are any changes in the sponsoring group
(i.e. finances, human resource) which might negatively affect the capacity of the
group to carry out its sponsorship responsibility, please inform World Renew
immediately. Ideally, the group should recruit new volunteers and reconstitute
its resettlement committee or fundraise to collect the required financial
resources that will enable it to continue with the sponsorship process. If this is
not possible, the group must consult with World Renew.

18. Offer a warm reception. Meet and welcome the refugee(s) upon arrival at their
final airport destination and provide transportation for the newcomers and their
belongings to the sponsoring group’s community.

Post-Arrival Responsibilities

The sponsoring group has a variety of responsibilities related to meeting the settlement
needs of sponsored refugees upon their arrival in Canada and informing World Renew
of their efforts and any challenges that arise in the sponsorship. The following is a brief
summary of these responsibilities. These must be carried out in accordance with the
World Renew Settlement Plan that the sponsoring group has completed.

1. Provide suitable housing that follows the guidelines of the National Occupancy
Standards (NOS) ONLINE
(https://www23.statcan.gc.ca/imdb/p3Var.pl?Function=DEC&Id=100731). Please
note that while basic necessities may be provided before/upon arrival
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(mattresses, household staples) it is important that the newcomers themselves
should be involved with making as many of their household purchases as
possible.

2. Revise sponsorship budget to reflect the newcomer(s) actual cost of living in the
community of resettlement. Church/CG must provide monthly income support
and Start Up that is at a minimum equal to provincial Resettlement Assistance
Program (RAP) rates and as per the budget. Ensure start-up cash amount is in
newcomer’s bank account(s) in Month One. Start Up funds are a one time
amount given to newcomers to help them with initial set up of a home. Monthly
funds are to cover the costs of housing, food, transportation and communication.

3. Keep record of all “in-kind” donations and purchased household items using the
Start-Up Tracker that World Renew will provide.

4. Settlement assistance and support (see APPENDIX: First Weeks Checklist for

more detailed overview).

e update IRCC’s online “My Application” platform with Canadian address
upon arrival to ensure that PR cards are mailed to the correct
address (within 180 days of arrival)

e assist in the completion of required forms including health insurance,
social insurance, child tax benefits registrations, etc.

e open a bank account

e ensure all family members have a language assessment.

o facilitate access to English or French language classes

e understand the rights and responsibilities of permanent residents

o facilitate access to employment (recommended later in the settlement
year after completion of language classes)

o facilitate access to community support groups, settlement services, and
other resources in the community

e register children in school and facilitate access with the school system

e locate and assist in accessing a family physician and dentist

e support empowerment and independence of the sponsored refugees
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5. Be in contact with the Settlement Agency with whom you have established a
relationship and ensure newcomers have access to services provided.
6. Regularly visit and follow up with the newcomer(s).

7. Inform World Renew immediately of “secondary migration”.

8. Participate in World Renew’s Settlement Monitoring program to provide
updates on the progress of settlement of newcomer(s)

9. Support the empowerment, independence, and integration of the newcomer(s)
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Responsibilities of the Sponsorship Agreement Holder

A Sponsorship Agreement Holder (SAH) is responsible for the following?®:

e selecting and authorizing of constituent groups (CGs) which includes screening
church/CG and co-sponsors to ensure they have the capacity to fulfill their
financial and non financial settlement responsibilities

e pre-screening the refugee applicant to determine whether a sponsorship
application may meet sponsorship eligibility and credibility criteria

e ensuring that a Settlement Plan is developed by its CGs and co-sponsors for each
Sponsorship Undertaking. This Settlement Plan must be approved by World
Renew

e providing information on the expected arrival date for the newcomers as soon as
that is known

e ensure that the CG and/or co-sponsor (if applicable) and Principal Applicant (PA)
is notified if the Sponsorship Application is returned or refused

e all communication with IRCC and other external stakeholders relevant to the
sponsorship

e providing organizational assistance, advice, information, and support to its
constituent groups

e monitoring of its church/CG and co-sponsors (The purpose of monitoring will be
to provide support to the sponsor and the refugee in meeting respective
commitments and responsibilities.)

e ensuring that its church/CGs and co-sponsors provide basic financial support and
care for the sponsored refugee for the duration of the sponsorship period, or
until the sponsored person becomes self-sufficient (whichever comes first)

e when issues or problems arise post-arrival, which could lead to possible
breakdown (with refugees, CGs, or co-sponsors), the SAH will inform and work
cooperatively with IRCC to resolve the situation without delay

e keeping track of annual allocations and submitting applications to IRCC in a timely
manner by the relevant deadlines

e submitting an annual report to IRCC.

28 pAdapted from Refugee Sponsorship Training Program website: http://www.rstp.ca/en/refugee-
sponsorship/sponsorship-agreement-holders/ and the Sponsorship Agreement Holder’s Sponsorship Agreement
with IRCC.
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Responsibility of Sponsored Newcomers

Expectations are two-way: refugees can expect certain things from sponsoring groups

and sponsoring groups can expect certain things from refugees. These expectations help

to build healthy relationships, minimize frustration, and maximize positive settlement of

all newcomers to Canada. Below are a few expectations for refugees that we

recommend you share with them soon after arrival.
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Though we will provide financial help, it is your responsibility to manage your
money carefully.

If you are unable to keep an appointment, immediately inform the person from
the sponsoring group who agreed to drive you there.

Please try your best to be on time for appointments.

You will receive a list of our phone numbers from the sponsoring group. If you
have an urgent need, call us right away. We need time to rearrange our schedules
to assist you.

If you need assistance with anything, please contact us. We are here to help.

Tell us if you have any special needs (medical or otherwise) so that we can help get
the services you need.

English is the main language in our community. Learning English is very important
to becoming independent. All your family members are encouraged to attend
language training as soon as possible.

If you have expectations for continuing education, express them to us. We would
love to help make this possible.

Keep all important documents in a safe place. Note: It may be helpful to provide
refugees with a folder or safe box (they may not know where to find these things).
When going to an appointment with someone from the sponsoring group, be clear
about what documents are needed. Never be afraid to ask.

If you have questions, please ask. We are here to help.
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Summary of Sponsorship Process

1. Getting Started
a. Initial Inquiry - CG?° and World Renew meet to discuss the sponsorship process
b. World Renew completes background capacity check of CG — no action necessary
by CG
CG confirms sponsorship approval by governing body of CG
CG forms a Refugee Sponsorship Committee - CG to screen and train volunteers
CG completes the Sponsorship Information Form (SIF)
CG participates in World Renew Orientation
World Renew completes Resettlement Assistance Program (RAP) budget, which
outlines minimum financial support as required by the Government of Canada
h. CG updates the RAP budget to Realistic budget, which will reflect the expected
costs of settlement
i. CG completes the Request for Signing Authorization Form and the CG Co-Sponsor
Agreement (if applicable)
j.  CG completes the Settlement Plan
k. World Renew sends Application Instructions Part 1 - Case Narrative Template and
Identity Documents. CG completes Case Narrative and World Renew provides
feedback as necessary until finalized

I. CG reviews and signs Financial Requirements document
m. CG (and cosponsor(s), if applicable) completes first CG Readiness call (by Zoom)

with World Renew

n. World Renew sends the Start-Up Tracker (to record in-kind donations) and Budget
to CG following CG readiness meeting

0. CG/Co-sponsor (if applicable) completes Refugee Sponsorship Training Program
(RSTP) online training as required by World Renew

p. CG and/or co-sponsor (if applicable) to demonstrate proof of sponsorship funds
for resettled, as requested by World Renew

g. CG continues fundraising for the sponsorship

@ o Qo

2. Application for Private Sponsorship Process
a. World Renew sends Application Instructions Part 2 - Completion of Application
Documents and Immigration, Refugees and Citizenship (IRCC) application

23 Constituent Group (CG): A group such as a faith-based organization or any registered charity approved to
sponsor by World Renew.
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documents to the CG to complete with co-sponsor(s) (if applicable) and the
refugee(s)

World Renew prepares the Sponsor Documents for review and signature by CG
World Renew submits the sponsorship application to IRCC. IRCC reviews and checks
for completeness. If complete, IRCC sends the application to the visa office abroad.
World Renew informs the CG once the application has been sent to the visa office

3. Visa Office Processing

a.

b.

C.

d.

All refugee applicants will have an Interview with a visa officer. World Renew will
submit any additional documents, if requested by the visa office, to the visa office
If interview is successful, refugee applicants will complete Medical, Security and
Criminality screening

CG to inform World Renew of any application changes (i.e. adding spouse, adding
child, change of refugee applicant(s)’ address). World Renew will inform the visa
office

Waiting period - CG to maintain contact with sponsored refugee(s)

4. Arrival to Canada

a.

Receipt of pre-notification of arrival transmission (pre-NAT) from IRCC - received
approximately 4 to 10 weeks before arrival

World Renew sends the budget and Start-Up Tracker to CG for review with pre-NAT
Receipt of Notice of Arrival Transmission (NAT) from IRCC - received approximately
2-3 weeks before arrival

World Renew sends the Budget, Settlement Plan and settlement resources with
NAT. CG is to update and revise the budget to reflect the actual living situation of
the newcomer(s). CG Refugee Committee is to review the Settlement Plan, discuss
and coordinate settlement activities

World Renew sends the Start-Up Tracker which must be submitted to World Renew
at the latest within one month of arrival

CG completes second CG readiness call (by Zoom) with World Renew

CG to meet newcomer(s) at the airport and provide transportation to community of
resettlement

5. Settlement

CG provides orientation to newcomer(s) and completes the First Weeks Checklist
CG contacts local settlement agency for services (i.e. ESL training, employment
services)

CG to provide ongoing oversight and financial management of the sponsorship CG

to disburse funds for Start Up and monthly costs to the newcomer(s). CG to manage
funds held “in trust,” if relevant
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d. CGto regularly visit and follow up with newcomer(s) and co-sponsors (if applicable)
e. Settlement Monitoring - CG and newcomer(s) are required to participate in regular
check-ins through World Renew’s monitoring program
f. CG to prepare newcomers for “Month 13" (transition from sponsor financial

support)

g. CGto support the empowerment, independence, and integration of the
newcomer(s)

h. CG to inform World Renew immediately of secondary migration (i.e. if the
newcomer(s) choose to move out of the community of settlement within the
sponsorship year)

6. End of Sponsorship
a. Evaluating the Sponsorship
b. Celebrate
c. Continuing the relationship with the newcomer(s)
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RSRP Agreement for Churches/CGs and Co-Sponsors

Name of Principal Applicant:

Number of people to be sponsored (including Principal Applicant):
Name of Church/CG:

Relationship between Co-Sponsor and Principal Applicant:

A. Prior to Beginning a Sponsorship:

1. Recognize that the Sponsorship Undertaking [IMM 5373] is a legally binding
document. The church/Constituent Group (CG)3° that signs this document is
responsible for providing all settlement support (both financial and non-financial) to
the sponsored refugee(s) for one year after their arrival to Canada. The church/CG
can name a co-sponsor(s)3! to partner and assist with the financial and non-financial
settlement support for the sponsorship. By signing the Sponsorship Undertaking,
the co-sponsor(s) becomes party to the sponsorship and is liable for providing
financial and non-financial settlement support for the refugee(s) listed on the
application. It is the responsibility of the church/CG to ensure that all co-sponsor(s)
are screened and assessed to ensure that they can carry out all of their sponsorship
responsibilities.

2. Applicable only when the co-sponsor(s) is expected to provide all or most of the
financial support. If the co-sponsor is a group or organization that is providing funds,
please contact World Renew directly to inquire about proof of funds requirements.

It is required that the church/CG requests a letter from the co-sponsor(s)’ employer
stating the date their employment began and their salary. The letter should be on

30 Constituent Group (CG): A group such as a faith-based organization or any registered charity approved
to sponsor by World Renew.

31 A Co-Sponsor is any individual or organization, typically a family member or a friend of the refugee(s)
being sponsored, who will provide financial and/or non-financial resettlement support for the
newcomer(s). Co-Sponsors can be members of the CG and the CG’s Refugee Committee, but they do
not need to be. They are different from other members of the CG/Refugee Committee who are unknown
to the refugee(s) being sponsored. There can be one Co-Sponsor or multiple Co-Sponsors for one
sponsorship.
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the employer’s letterhead. It is also required that the church/CG request the Notice
of Assessment (NOA) from each co-sponsor(s) going back five (5) years. The
church/CG is to submit both the employment letter and Notice of Assessments to
World Renew prior to the application being submitted.

Please note the church/CG must exercise due diligence in ensuring that the co-
sponsor(s) is well established in Canada and has the financial means to support the
settlement. A co-sponsor who has arrived in Canada within the last five years may
not have the financial means or knowledge of Canadian systems to carry out their
settlement responsibilities. The church/CG also must inquire with the co-sponsor(s)
about the number of people the co-sponsor(s) is currently supporting in their
household and the number of sponsorship applications the co-sponsor has in process
as this will impact the capacity of the co-sponsor(s) to provide financial and non-
financial settlement support. This information is to be submitted to World Renew on
the Sponsorship Information Form.

a. Churches/CGs working with a co-sponsor(s) who will provide financial support
for the sponsorship are required to hold funds in trust and are required to
provide proof of the sponsorship funds.

b. World Renew will confirm with the church/CG and co-sponsor(s) the amount
of funds to be held in trust, how the church/CG is to provide proof of the
sponsorship funds, and at what point in the sponsorship process this proof
must be shown. This information is detailed in the Finance Requirements
document — which is specific to each church/CG’s sponsorship — that must be
reviewed and signed by the church/CG and co-sponsor(s) and returned to
World Renew.

c. ltisimportant that the church/CG understands their liabilities regarding the
funding of the sponsorship. In the event that a higher cost living situation is
required at the time of settlement, the church/CG is required to provide full
financial support for this situation.

3. The church/CG and the co-sponsor(s) are to complete a settlement plan provided by
World Renew detailing how resettlement tasks will be divided. The settlement plan
must be submitted to World Renew before submission of the sponsorship
application.
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4. ltisillegal for the church/CG and co-sponsor(s) to collect any funds from the
refugee(s) overseas before arrival to be put towards the sponsorship.

B. Arrival:

5. Once World Renew receives the Notice of Arrival Transmission (NAT), which gives
the flight information for the sponsored refugee(s), World Renew will forward it to
the church/CG. The church/CG is responsible to consult with the co-sponsor(s) to
determine who will meet the newcomer(s) at the airport and provide their names
and cellphone numbers to World Renew.

6. World Renew recommends that a representative of the church/CG be at the airport
to welcome the newcomer(s) and introduce the sponsoring church/CG to them. If
this is not possible and only the co-sponsor(s) will be at the airport, a representative
of the church/CG must meet with the newcomer(s) in person within two days of

their arrival to ensure the newcomer(s) is aware of the church/CG and their
involvement with the sponsorship.

C. Following Arrival:

7. The church/CG must be actively involved in the settlement of the newcomer(s).The
church/CG representative should meet in-person with the co-sponsor(s) and
newcomer(s) at minimum once per week during the first month after arrival to
ensure that items from the ‘First Weeks Checklist’ are being implemented and that
the budget and settlement plan have been reviewed with the newcomer(s). It is very
important that the newcomer(s) are aware of the support that will be provided by
the church/CG during the sponsorship period and that the newcomer(s)
understand how to manage the budget for their settlement. The church/CG should
continue to meet in person with the co-sponsor(s) and newcomer(s) for the duration
of the settlement year; however, the frequency of the in person visits can decrease
as the family settles. In addition to in-person meetings with the co-sponsor(s) and
the newcomer(s), the church/CG can follow up by phone, Zoom, WhatsApp, etc.
Regular contact is essential to ensure that all settlement responsibilities are met and
assistance provided wherever necessary, as per the Settlement Plan.

Important: If there are children in the newcomer family, ensure that they are settling
well in school. Ensure adults receive a language assessment, and then register and
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attend ESL classes. If there are any issues or concerns, the church/CG should assist with

problem solving and contact World Renew if additional support is needed.

8.

9.

As the church/CG contacts the newcomer(s), they should ensure the newcomer(s)
are settling well and living within their budget, and determine what further support
is needed for their successful settlement. The church/CG should also ensure that the
newcomer(s) know how to contact both the church/CG and World Renew on their
own so that they can reach out directly if necessary. World Renew will follow up
directly with the newcomer(s) by email shortly after arrival to provide information,
including contact information, about World Renew as the Sponsorship Agreement
Holder (SAH) for the sponsorship.

Towards the end of the sponsorship (Month 9): The church/CG should meet with the
newcomer(s) and the co-sponsor(s) to assess how the newcomer(s) are moving
towards financial independence and employment. If necessary, the CG should help
them apply for social assistance to begin after the sponsorship period has ended.
Determine if there are additional ways for the church/CG to play a supportive role in
helping the newcomer(s) work towards these outcomes, including ensuring that the
newcomers are well-connected to local settlement agencies and services, which they
can continue to access even once the sponsorship period is over. You can find a list
of these services at this link: https://www.canada.ca/en/immigration-refugees-

citizenship/campaigns/newcomers.html

75 Refugee Sponsorship and Resettlement Handbook @ WO rld

Renew


https://www.canada.ca/en/immigration-refugees-citizenship/campaigns/newcomers.html
https://www.canada.ca/en/immigration-refugees-citizenship/campaigns/newcomers.html

Sponsor A Refugee
Answering God’s Call

Please indicate Yes or No for each of the following questions to confirm the level
of support that will be provided by the co-sponsor:

Will the co-sponsor provide financial support for the sponsorship?
Yes No

If yes, by signing this document, the co-sponsor confirms no funds have been
received from the sponsored refugee(s).

Will the newcomer(s) live with the co-sponsor for the full year of the sponsorship?
Yes No

Will the co-sponsor provide social and emotional support for the sponsorship?

Yes No

By signing below, you acknowledge that you have read, understood, and accepted
each of the guidelines outlined in this document.

Constituent Group Signing Authority (print name)

Constituent Group Signing Authority (signature)

Date
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Constituent Group Refugee Committee Representative (print name)

Constituent Group Refugee Committee Representative (signature)

Date

Co-Sponsor 1 (print name)

Co-Sponsor 1 (signature)

Date
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RSRP Budget Development Instructions

The purpose of this document is to provide information and guidance for sponsors in
developing the Realistic Budget(s) for their sponsorship. Please read and follow the
instructions carefully.

1. In the attached Budget Template workbook, based on the information provided
by the church/CG in the Sponsorship Information Form, World Renew has
developed a budget that adheres to the provincial Resettlement Assistance
Program (RAP) rates in the expected community of settlement. The RAP Budget
is the minimum amount required by Immigration, Refugees and Citizenship
Canada (IRCC) for refugee sponsorship. The RAP Budget includes tabs for
different potential living scenarios of the newcomer(s). For example, the
newcomer(s) may live alone or with a co-sponsor32.

2. The RAP Budget gives an idea of the minimum costs for sponsorship in order to
assist in decision making. It is important to note, however, that the RAP amounts
are typically too low, especially the rent/shelter portion, to settle newcomer(s)
adequately. Once the church/CG has confirmed they will proceed with the
sponsorship, the church/CG is to use the initial RAP budget to develop a Realistic
Budget for each living scenario so that each scenario reflects the realistic costs
of living in your community. A Realistic Budget will ensure better fundraising
planning and ensure the newcomer(s) are settled well in Canada.

Please note it is not possible to know the living situation of the newcomer(s) until
they arrive. Even with the best intentions, situations can change that we cannot
predict and the church/CG is responsible for accommodating the preferred
living scenario of the newcomer(s), even if it is the more costly living scenario.

3. When developing the Realistic Budget please ensure you do not budget too much
over the RAP rates for the different monthly and start-up sponsorship costs. Once
the sponsorship year is over, the newcomer(s) will have to sustain those costs. It

32 A co-sponsor is any individual or organization, typically a family member or a friend of the
refugee(s) being sponsored, who will provide financial and/or non-financial resettlement support
for the newcomer(s). Co-sponsors can be members of the CG and the CG’s Refugee Committee, but
they do not need to be. They are different from other members of the CG/Refugee Committee who are
unknown to the refugee(s) being sponsored. There can be one co-sponsor or multiple co-sponsors for
one sponsorship.
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is important to consider the long-term sustainability of the living situation for the
newcomer(s).

4. The Realistic Budget also contains additional line items to the RAP budget
scenarios. These are hydro, heat, internet, phone, and miscellaneous/pocket
money/recreational activities. Please be sure to budget for all categories on the
Realistic Budget for which there is not an amount listed on the RAP Budget. This
will ensure that the church/CG can effectively plan to have the necessary funds in
place to support the newcomer(s)’ resettlement.

5. ltis required to have a contingency fund of at minimum 10% of the total RAP
budget?3 (this is especially important in consideration of factors like unexpected
and unpredictable dental and medical costs). This amount is included in the RAP
budget scenarios. World Renew also adds the contingency amount to the
Realistic Budget scenarios. These funds do not need to be given to the
newcomer(s) unless necessary. The contingency fund is included in the total
sponsorship cost to show you the amount the church/CG must raise for the
sponsorship.

6. When developing the Realistic Budget living scenarios, you may not budget
below the RAP rate minimum requirements. If one area of the budget requires
more funds (for example, the actual cost of rent exceeds the RAP rate minimum
requirement for the shelter allowance), you may not reduce another category to
compensate for this. You must give the RAP rate minimum requirement for each
category in the monthly and start-up sections of the budget.

7. The church/CG should also develop the Realistic Budget to include a cost of living
increase. Consider a guideline of a 2.5% per year increase from the time the
budget is created to the time that the sponsored refugee(s) arrives. The budget
amounts are subject to change (for example, IRCC may raise the RAP rates during
the waiting period). The cost of living and the RAP rates that are in effect at the
time of arrival must be applied to the sponsorship.

8. The church/CG must plan to provide all start-up allowances monetarily rather
than in-kind. World Renew will provide a Start-Up Tracker tool in the form of an
Excel spreadsheet which the church/CG must use to record the estimated value

3 The RAP budget does not include any in-kind deductions for start-up or monthly in-kind deductions for
shelter or basic needs.
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of all in-kind/donated items as well as to record all start-up items purchased new.
The Tracker will assist in accurately determining the total value of in-
kind/donated items and the total amount the church/CG must give to the
newcomer(s) monetarily, in line with IRCC requirements.

a. The Start-Up Tracker is to be completed ongoing throughout the waiting
period as items are donated and/or purchased. The Start-up Tracker must
be submitted to Rebecca Walker (rwalker@worldrenew.ca) at the latest

one month following the arrival of the newcomer(s). World Renew will
review the Start-Up Tracker and confirm with the church/CG if any in-kind
deductions can be made. If the Start-Up Tracker is not completed and
returned to World Renew, no in-kind deductions may be made and start-
up will need to be provided entirely monetarily to the newcomer(s).

9. Please submit the Realistic Budget scenarios for review and approval.

10. Upon confirmation and approval of the budget, World Renew will prepare a
Finance Requirement (FR) document which will detail the specific amount of
funds required for the sponsorship. In addition, the document outlines
procedures for ensuring compliance with IRCC financial requirements for refugee
sponsorship as well as to ensure newcomers are well-provided for as they
resettle in Canada. The FR document must be signed by the church/CG Signing
Authority, the church/CG Refugee Committee Representative, the church/CG
Refugee Committee Treasurer, and the co-sponsor(s), if applicable.

11.The Canada Child Benefit (CCB) cannot be considered income and you cannot
reduce the amount of your monthly financial support based on the CCB (see Q15
on page 13 of IRCC ‘Private Sponsorship of Refugees (PSR) Program FAQs: Post-
Arrival Financial Support for PSRs’). However, please keep in mind that
newcomers with children will receive the CCB and that these funds could
contribute to monthly costs such as rent after the sponsorship year. It is very
important to complete the CCB application immediately upon arrival, as there is
often a lengthy delay before the family receives the first cheque.
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Settlement Plan - a sample

Below is a copy of the RSRP Settlement Plan that needs to be completed.

REFUGEE SPONSORSHIP AND RESETTLEMENT PROGRAM (RSRP) -

SETTLEMENT PLAN

Name and location of church/CG
(City, Province/Territory)

Name of church/CG Signing
Authority

Name of church/CG Refugee
Committee Representative

Name of church/CG Refugee
Committee Treasurer

Name of Co-Sponsor 1 (if
applicable)

Name of Co-Sponsor 2 (if
applicable)

General Summary

All private sponsorship applications submitted by World Renew to Immigration,
Refugees and Citizenship Canada (IRCC) require a complete and signed
Settlement Plan. The purpose of the Settlement Plan is to provide clear
documentation demonstrating that the constituent group (church/CG) and co-
sponsor(s) (if applicable) have carefully considered how the needs of the
newcomer(s) will be addressed when they arrive in Canada. All individuals who
will provide any kind of financial or non-financial support should have their
settlement support activities described on the Settlement Plan.

If there is a co-sponsor(s) involved, complete the Settlement Plan with them. When
completing the Settlement Plan please do the following:

® Be as precise and detailed as possible. The boxes provided for each question

will expand as you type.

Do not leave any questions blank. If the question is not applicable, write N/A.
Each Settlement Plan must address the unique needs of each person
(applicant) listed on the sponsorship application.

e The Settlement Plan must address the settlement needs of every applicant
listed on the Sponsorship Undertaking, even if they will not come to Canada at
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the same time as the Principal Applicant (PA).
e All information should be typed and not handwritten.

In the event the sponsorship is monitored by IRCC, the contributions by the
co-sponsor to the newcomer’(s) settlement support will be considered only if
the Settlement Plan clearly describes the settlement support the co-sponsor
was expected to provide. If this support has not been provided to the
newcomer(s), the church/CG will be held accountable for providing any
outstanding financial and/or non-financial settlement support. If the co-
sponsor does not plan to provide any financial support, this must be clearly
stated.

A REFUGEE APPLICANT INFORMATION

Spell the Principal Applicant (PA) and each family member’s name as per their
official identity documents. Add rows as necessary.

Name of Principal Applicant
(FAMILY NAME, Given name(s))
Date of birth (YYYY-MM-DD)
Name of Dependant 1

(FAMILY NAME, Given name(s))
Date of birth (YYYY-MM-DD)
Name of Dependant 2

(FAMILY NAME, Given name(s))
Date of birth (YYYY-MM-DD)
Name of Dependant 3

(FAMILY NAME, Given name(s))
Date of birth (YYYY-MM-DD)
Name of Dependant 4

(FAMILY NAME, Given name(s))
Date of birth (YYYY-MM-DD)
Name of Dependant 5

(FAMILY NAME, Given name(s))
Date of birth (YYYY-MM-DD)
Name of Dependant 6

(FAMILY NAME, Given name(s))
Date of birth (YYYY-MM-DD)
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B SETTLEMENT NEEDS CHECKLIST

Check the boxes to indicate who will provide the financial (monetary and in-kind) and non-
financial support for the newcomer(s). Where more than one party will be providing for a
particular need, check all boxes that apply.

Settlement Needs lcG  |cs1 [cs2
FINANCIAL ASSISTANCE

ONE-TIME START-UP COSTS
Staple Allowance (basic kitchen pantry items, household indoor

and outdoor cleaning supplies and vacuum, brooms, mops, shovel, O O O
door mats)
Basic Household Needs (window coverings, common kitchen
appliances and utensils) O O O
Furniture Allowance (beds, dressers, sofa, side tables, kitchen
table and chairs) O O O
Clothing (winter and basic)

O O O
Linens (bed linens, towels, etc.)

O O O

Utility Installation Allowance (cover the costs of utility and/or
telephone connection fees) O O O
School Start-Up fees and supplies (if applicable)

O O O
MONTHLY EXPENDITURES
Shelter (including rent, utilities, internet, etc.)

O O O
Basic needs (food and incidentals)

O O O
Phone

O O O
Transportation (public transit pass)

O O O
SETTLEMENT ASSISTANCE
Meet newcomer(s) at the airport and provide transportation to O O O
the final destination
Arrange transportation for the newcomer(s) to and from O O O
appointments and activities
Arrange for permanent housing and temporary housing if needed O O O
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Arrange for interpreter services (if applicable) O O O
Apply for provincial health plan and Interim Federal Health (IFH) O O O
Program

Apply for Social Insurance Number (SIN), Canada Child Benefit (if O O O
applicable), other necessary federal/provincial programs

Assist newcomers(s) in finding a family physician and dentist, and O O O
to see a health care worker shortly after arrival, if needed

Provide orientation (e.g. public transportation, banking, shopping, O O O
rights and responsibilities, etc.)

Enroll adults in language training (if applicable) O O O
Provide assistance in finding employment or accessing support O O O
services to find

employment

Provide assistance in linking newcomer(s) with community O O O
activities/groups

Enroll children in school (if applicable) O O O
Make childcare arrangements (if applicable) O O O
Provide ongoing social and emotional support to newcomer(s) O O O

C SETTLEMENT NEEDS — DETAILS

1.0 Housing

1.1 Temporary Housing - Please describe your plans for arranging temporary housing.
Temporary housing refers to the location where the newcomer(s) will be taken
directly upon arrival, if permanent housing has not been secured. Please note that
even if the intention is for permanent housing to be secured before the
newcomer(s) arrives, a plan for temporary housing must be in place in case this
does not happen. The newcomer(s) may stay there up to a few months. If the plan
for is the newcomer(s) to live with someone for the full sponsorship period,

select “no,” in #1.1.1 and move on to #1.2.

1.1.1 Will temporary housing be arranged for the newcomer(s)?

1.1.2 Will temporary housing be provided in kind?  Yes [0 No [
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1.1.3 If the temporary housing will not be provided in-kind, what type of
housing will you look for, and what is the expected monthly cost,
including utilities?

1.1.4 Give the full address of the temporary residence (if known at this time).

1.1.5 What type of residence is it (high-rise apartment, townhouse, detached
house, basement apartment)?

1.1.6 Will the newcomer(s) be sharing this residence with anyone? Yes [ 1 No []

1.1.6.i If yes: What is the total number of people (newcomer(s) PLUS
current residents) who will be living at this residence?

1.1.6.ii Include the names of all individuals who will be living there,
including the name of the newcomer(s), and specify their relationship to
the newcomer(s).

1.1.6.iii Specify if any of these individuals are a co-sponsor.

1.1.7 How many bedrooms does/will the temporary residence have?
Describe the rooming arrangements for all members of the
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household (newcomer(s) plus any other residents). Please refer to
the National Occupancy Standard when determining rooming
arrangements.3*

1.1.8 What other living spaces will be available to the newcomer(s) (i.e.
number of full bathrooms, kitchen, common areas, basement, laundry
facilities, backyard, etc.)? Will these spaces be shared with anyone
else?

1.1.9 Please provide the names of at least three committee members who
will be available to the newcomer(s) if they need immediate
assistance and their approximate driving time to the newcomer(s). If
you do not know where the temporary residence will be, estimate
driving time based on the area in which you intend to look for
temporary residence.

Name of Committee Member Driving time to newcomer(s)

1.1.10 Please provide the name of the co-sponsor(s) (if applicable) and
their approximate driving time to the newcomer(s). If you do not
know where the temporary residence will be, estimate driving time
based on the area in which you intend to look for temporary
residence.

3 Please note that the NOS is a guideline. When determining bedroom arrangements, sponsors should
consider what is reasonable and appropriate for the newcomer(s).
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1.1.11 How long do you expect the newcomer(s) will live in temporary
housing?

1.2 Permanent Housing - Please provide details about permanent housing. If
permanent housing has not yet been arranged (e.g. permanent housing will
not be provided in-kind), please answer the following questions based on
the accommodations you intend to secure.

It is advisable, when possible, to provide temporary housing for newcomer(s)
upon arrival so that they can assist in choosing their permanent housing. We
recommend against renting a residence before the official Notice of Arrival
(NAT) is received that gives specific flight details and arrival times because
there are many factors that could delay an arrival.

1.2.1 Is permanent accommodation for the newcomer(s) already arranged?
Yes [LINo [
1.2.2 Give the full address, if known at this time.

1.2.3 What type of residence is it (high-rise apartment, townhouse,
detached house, basement apartment)? If accommodations have not
yet been secured, what type do you plan to look for?

1.2.4 Will the newcomer(s) be sharing this residence with anyone?
Yes [ No [
1.2.4.i) If yes: What is the total number of people (hewcomer(s)
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PLUS current residents) who will be living at this residence?
1.2.4.ii) Include the names of all individuals who will be living there,
including the name of the newcomer(s), and specify their
relationship to the newcomer(s).
1.2.4.iii) Specify if any of these individuals are a co-sponsor.

1.2.5 If the permanent housing will not be provided in-kind, what is the
expected monthly cost, including utilities? Please make sure this
amount is consistent with the Realistic Budget.

1.2.6 How many bedrooms does the permanent residence have? Describe
the rooming arrangements for all members of the household
(newcomer(s) plus any other residents). Please refer to the National
Occupancy Standard when determining rooming arrangements. 3>

1.2.7What other living spaces will be available to the newcomer(s) (i.e.
number of full bathrooms, kitchen, common areas, basement, laundry
facilities, backyard, etc.)? Will these spaces be shared with anyone
else?

1.2.8 Describe the types of furnishings (couches, kitchen table and chairs,
lamps, beds, nightstands, dressers, appliances, etc.) that will be

% Please note that the NOS is a guideline. When determining bedroom arrangements, sponsors should
consider what is reasonable and appropriate for the newcomer(s).
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provided. Specify what items the newcomer(s) may take with them if
they move out of the residence either during or after the sponsorship
period.

Description of Furnishings Take
With? (Y
or N)

1.2.9 Describe what local amenities are nearby (i.e. schools, grocery stores,
pharmacy, bus stop, bank, etc.) and their proximity to the permanent
housing.

1.2.10 Please provide the names of at least three committee members who
will be available to the newcomer(s) if they need immediate
assistance, and their approximate driving time to the newcomer(s).

Name of Committee Member Driving time to newcomer(s)

1.2.11 Please provide the name of the co-sponsor(s) (if applicable) and
their approximate driving time to the newcomer(s).
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2.0 Financial and Non-Financial Support

2.1 Please provide the names of all refugee sponsorship committee members and
the tasks they will be responsible for per the settlement assistance checklist
on pages 2 and 3.

2.2 Please provide the names of the co-sponsor(s) and the tasks they will be
responsible for per the settlement assistance checklist on pages 2 and 3.

2.3 Have the Refugee Committee members and co-sponsor(s) reviewed the
online webinars listed below offered by the Refugee Sponsorship Training

Program (RSTP)? Yes [ In process [

® Preparing for Arrival and Orientation (webinar recording)

e Completing a Successful Sponsorship Year (webinar recording)

e Refugee Sponsorship, Cultural Sensitivity and Communication:
Communicating across Cultures (webinar)
® Preserving and Improving the Mental Health of Refugees, their
Sponsors and Supporters (webinar)
2.4 Will other volunteers from the church/CG assist with settlement? Yes [ No [J
2.4.1 If yes: About how many will be available?
2.4.2 Have these volunteers reviewed the online webinars listed
above offered by RSTP? Yes [ In process L1 N/A [ (if no other
volunteers will assist)
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2.5 What items are expected to be provided in-kind? Include shelter, if
applicable.

2.6 Please describe how the church/CG will manage the funds for the duration of
the sponsorship. How will these be disbursed to the newcomer(s)?

2.7 The church/CG is responsible for providing oversight of the sponsorship. How
often will members of the church/CG’s Refugee Committee meet with the
newcomer(s) to ensure the newcomer(s) are settling well?

Click on the following links for helpful settlement information:

e Learn about health care in Canada
https://www.canada.ca/en/immigration-refugees-
citizenship/services/new- immigrants/new-life-canada/health-care-
card.html

e Find a doctor or dentist https://www.canada.ca/en/immigration-
refugees-citizenship/services/new- immigrants/new-life-canada/health-
care-card/finding-doctor-dentist.html

e Low-cost dental services
https://docs.google.com/document/d/1DDLLfg5iz3HjXLPdcLsHt4bkkyG81
C-NSiy-04fzU3Q/edit?usp=sharing

e Applying for a Social Insurance Number (SIN)
https://www.canada.ca/en/employment-social-
development/services/sin/apply.html

e Applying for the Canada Child Benefit (CCB)
https://www.canada.ca/en/immigration-refugees-
citizenship/services/new-immigrants/new-life-canada/plan-
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finances/child-benefit.html

3.0 Settlement Assistance Agencies

(For more information about settlement services in your area, visit:
http://www.cic.qc.ca/english/newcomers/services/index.asp). Please note that
because those you are sponsoring become Permanent Residents upon arrival
most, if not all, of these services are free for them to access, even beyond the
sponsorship year.

3.1 Which settlement agencies are available in your area for the newcomer(s) to
access? Please list the services you plan to access from each one (i.e. language
assessment and language courses, employment services, referrals to
community resources, etc.).

3.2Have you connected with these agencies regarding the services they provide?
Yes [1 No [
If no: Please do so as soon as possible before the newcomer(s) arrives. It is
good for the settlement agencies to know that newcomer(s) will be expected.

3.3While sponsors may not become aware of any medical or crisis support needs
until after arrival, sponsors must ensure the newcomer(s) receives the
necessary support and appropriate referrals (i.e. for counseling) to address
their needs.

In the case that the newcomer(s) arrives with any special needs, including any
specific traumas you may already be aware of, please describe how these
needs would be met, and name resources/agencies in your community that
you would access for support. For more information about mental health
services in your area, visit
https.//docs.google.com/document/d/1_oUmW13ufEqCzaVxbw8Xt8Isldm4FT
06T2M7JD3Y5ec/edit?usp=sharing.
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4.0 Fundraising
4.1 Has fundraising begun for this sponsorship? (Not applicable if a co-
sponsor is funding the sponsorship through their income/savings.)
Yes (0 No OO N/A O
4.1.1 If yes, how much has been raised so far?
4.2 Please describe the fundraising plan in as much detail as possible,
including what types of events will be held and when, and at what

point you anticipate the full amount will be raised per the Realistic
Budget or RAP budget (whichever is higher).

5.0 Non-accompanying Family Members

Applicable only if there are family members listed on the Sponsorship
Undertaking who may come to Canada under the One Year Window (OYW)
of Opportunity provision. Please note it is most likely that non-
accompanying family members will arrive after the PA’s sponsorship year
has ended. The church/CG is still responsible for all OYW applicants
regardless of the number of years they arrive after the PA’s sponsorship
year has ended.

Is this question applicable to your group? Yes [1 No [
If you selected Yes, please answer the following:
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5.1Does the church/CG understand that it is responsible for providing all

financial (as per RAP rates and cost of living at the time of arrival) and

non-financial support to any family members who arrive under the

One Year Window provision for their first year in Canada? Yes [1 No [
5.2Does the church/CG understand that if the PA has by this time moved

out of the sponsor’s community, the church/CG will need to make

alternate arrangements in the PA’s new community of settlement to

ensure the needs of the family member(s) are met?

Yes L1 No
5.3 Given the above considerations, describe how the church/CG will

ensure that the non-accompanying family members are adequately

resettled upon arrival in Canada.

6.0 Settlement Monitoring (Mandatory)

Sponsors are to participate in World Renew’s settlement monitoring program.
World Renew will follow up to complete settlement questionnaires with the
church/CG at different points in the sponsorship period. World Renew will also
follow up directly with newcomers.

Please ensure you respond to our requests to complete the settlement
questionnaires. Please also ensure newcomers are aware that World Renew
will be following up with them.

Does the church/CG agree to participate in World Renew’s settlement

monitoring?
Yes L1 No [
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D — SIGNATURES
All parties that sign the Sponsorship Undertaking (IMM 5373) must also sign the
Settlement Plan. Co-sponsors providing social/emotional support and not financial
support are also required to sign the Settlement Plan. By signing the Settlement
Plan, you confirm that you are aware of the terms of the Settlement Plan and
commit to fulfilling them. We accept scanned signatures.

Name Signature Date

SAH Signing Authority

Church/CG Signing
Authority

Church//CG Refugee
Committee
Representative

Church/CG Refugee
Committee Treasurer

Co-Sponsor 1 (if
applicable)

Co-Sponsor 2 (if
applicable)
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Terms and Conditions for Sponsorship Allocations and Sponsorship
Application Process

A. Sponsorship and Resettlement Partners

World Renew is a Sponsorship Agreement Holder (SAH) organization and as such has
an agreement with Immigration, Refugees and Citizenship Canada (IRCC) to sponsor
and resettle refugees to Canada. Every calendar year, World Renew receives an
allocation from IRCC that allows World Renew to submit applications to sponsor
refugees as per the number of allocations received in that particular calendar year.

World Renew sponsors with sponsorship and resettlement partners. These are
constituent groups (CGs) and co-sponsors. Constituent groups must already be a
registered charity. Examples include but are not limited to a church, a community
organization, a synagogue, or a mosque. Co-sponsors are typically family members or
friends of the refugee(s) under consideration for sponsorship. In these cases, the co-
sponsor has recommended an individual or a family to a CG for sponsorship. These are
called named sponsorships and/or family-linked sponsorships.

World Renew provides guidance to CGs on how best to work with co-sponsors. Upon
confirmation to proceed with a sponsorship, World Renew will provide CGs and co-
sponsors with the document, Agreement for Churches/CGs and Co-Sponsors. This
document must be reviewed and signed by both the main representative of the CG and
the co-sponsor and returned to World Renew at the beginning of the sponsorship
application process.

B. Distribution of Sponsorship Allocations

World Renew Sponsorship and Resettlement partners are assessed and approved by
World Renew. As World Renew is a ministry of the Christian Reformed Church (CRC),
Christian Reformed Churches are priority sponsorship and resettlement partners of
World Renew and, to as great an extent as possible, receive priority in receipt of
World Renew’s annual sponsorship allocations from IRCC.
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Other sponsors seeking to partner with World Renew are assessed and, if approved
by World Renew, may receive sponsorship allocations.

It is important to note that the demand for sponsorship is high. World Renew does not
have unlimited capacity to submit sponsorship applications. Therefore, there are some
years where a partner may not receive sponsorship allocations. Factors that influence
receipt of allocations include:

=> Christian Reformed Church Ministry
€ World Renew prioritizes Christian Reformed Churches for receipt of
sponsorship allocations, which may limit applications that can be
processed for other partners.
=> Date of Inquiry
¢ World Renew keeps a record of the date of all sponsorship inquiries.
Effort is made to prioritize cases according to the date of inquiry.
=> Sponsorship History with World Renew
€ World Renew keeps records of all sponsorship applications submitted by
each partner. To be fair to all partners, World Renew may limit the
number of applications submitted for a particular partner in order to
offer the opportunity to sponsor to another partner. When reviewing
sponsorship history, World Renew also takes into consideration partners
waiting for refugees to arrive as well as partners who are currently
resettling refugees.

World Renew seeks to be fair when assessing and approving CGs and co-sponsors for
sponsorship. In addition, every effort is made to use our annual sponsorship
allocations in a way that is fair to all our partners by using the following guidelines:

=> We do not hold sponsorship allocations for a particular partner

=> We do not guarantee to submit application(s) for any partner in a calendar
year

=> We work on applications with partners continuously

=> We submit applications as they are completed in order to ensure we use all of
our sponsorship allocations in a calendar year
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Ultimately, it is at the discretion of World Renew to distribute the sponsorship
allocations according to the aforementioned guidelines.

Upon request, CGs must provide World Renew with a detailed explanation as to how the
CG and/or co-sponsor identifies and selects refugees for consideration for sponsorship.
The processes of identification and selection must demonstrate transparency and
fairness.

C. Sponsorship Application Process

All potential partners must comply with the terms and conditions outlined below in
order for requests for sponsorship to be considered by World Renew.

1. CGs must follow World Renew’s application process and work with the refugee(s)
and co-sponsors (if applicable) to complete all application documents in a timely
manner. CGs are responsible for ensuring that application documents are
completed as accurately as possible before sending them to World Renew to
review. Please see World Renew’s Sponsorship and Resettlement Handbook for
details regarding the sponsorship application process.

2. CGs and co-sponsors are to ensure they maintain contact with the refugees
throughout the entire sponsorship application process. CGs and co-sponsors
must monitor their email regularly to ensure prompt reply to any
communications from World Renew regarding the sponsorship. Any changes in
family composition (ex. marriage, birth of child) and change of contact
information must be reported to World Renew.

3. CGs must ensure that the CG Council or other governing body have passed a
motion approving refugee sponsorship. The CG Council or other governing
body must document the approved motion in meeting minutes. Upon request,
CGs must provide World Renew with written confirmation of the CG’s approval
of sponsorship.

4. CGs must demonstrate capacity to support all financial and non-financial
aspects of sponsorship and settlement as required by World Renew and IRCC.
Financial capacity of CGs to sponsor will be assessed by World Renew. World
Renew will complete a background capacity check of the CG to ensure that
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the CG has the financial and non-financial capacity to sponsor.

5. CGs working with co-sponsors who will provide the sponsorship funds are
required to submit to World Renew the Notice of Assessment (NOA) from
each co-sponsor over the past five (5) years and a letter from their current
employer stating the date their employment began and their salary.

6. The sponsoring group will be required to show proof of sponsorship funds to
World Renew prior to the application being submitted to IRCC. Details
regarding the timing, the amount and methods for demonstrating sponsorship
funds will be included in the Finance Requirements document specific for the
sponsorship.

7. CGs and co-sponsors are responsible for implementing post-arrival financial
support in compliance with IRCC regulations as per IRCC’s Private Sponsorship
of Refugees (PSR) Program FAQs: Post-arrival Financial Support for PSRs (IRCC
FAQs). The document will be provided by World Renew. Please note that CGs
and co-sponsors will be held accountable to these regulations.

8. CGs and co-sponsors must demonstrate that there are sufficient volunteers to:
a. complete the sponsorship application documents; and, b. support the
sponsored refugee(s) once they arrive in Canada. All volunteers must complete
a vulnerable sector security screening. This document is to be kept on file with
the CG.

9. Church/CG and co-sponsors are required to participate in World Renew’s
Orientation.

10.CGs must be actively involved in the resettlement of the sponsored refugee(s)
upon their arrival in Canada. CGs must provide oversight to all sponsorships
and ensure that settlement is taking place as per the Finance Requirement,
Settlement Plan, budget, IRCC ‘Private Sponsorship of Refugees (PSR) Program
FAQs: Post-Arrival Financial Support for PSRs’, and monitoring requirements of
World Renew.

11.CGs must comply with World Renew’s monitoring program during the
settlement year.

12. All sponsorships must comply with residency requirements of sponsorship. In
the event of secondary migration (where refugee(s) move from the community
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of the sponsor) before the end of the sponsorship period, CGs must inform
World Renew immediately and work in cooperation with World Renew in a
timely manner to ensure compliance with IRCC regulations regarding residency
requirements.
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Application Instructions - Part 1: Case Narrative and Identity
Documents

Introduction: The process for completing a private sponsorship application with World
Renew involves two parts. Part 1 is to complete the Case Narrative Template and to
submit identity documents. Please see below for detailed instructions. The second part
involves the completion of the application documents. An information document on
how to complete the forms is available from World Renew.

Before proceeding with Part 2: Completing the Application Documents, World Renew
must approve the Case Narrative Template and identity documents. If you have
already had your Case Narrative and identity documents approved but have not
received instructions for Part 2, please request these instructions from World Renew.

The Case Narrative Template

The first step is for the principal applicant (PA) to complete the Case Narrative
Template, which has been provided along with these application instructions. If it has
not been provided, please request it from World Renew.

The Case Narrative Template must be returned to World Renew in a Microsoft Word
format, so that we can add comments and questions using Track Changes, as necessary.

The questions in the Case Narrative Template are drawn from the Schedule 2 / Refugees
Outside Canada (IMM 0008) application form (to be completed in Part 2). The answers
provided assist World Renew in assessing the strength of the refugee narrative and the
eligibility of the applicant(s) to be sponsored.

Important Tips for Filling out the Case Narrative Template:

1. If English is not the first language of the refugee(s), we recommend that the
principal applicant answer the questions in the case narrative in their first
language and then have them translated into English. The translation does not
have to be done by a certified translator.

2. Please ensure the names of the applicants in the story are spelled the same way
as their names on their identity documents. If possible, it is best to use the
spelling of the name on their passport. If the spelling on the passport does not
have the correct spelling of their name (the way the applicant spells it), please let
us know and we will include a note with the application.

3. When mentioning family members, including children, on the Case Narrative
Template, identify them by name. Do not just write “we.”
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4. Please ensure that all questions are answered in as much detail as possible. The
text boxes will expand to allow as much space as is needed.

5. Note that any child 22 years of age or older will need to submit their own story
and complete application.

As the sponsor, please review the case narrative before sending it to World Renew
to make sure all questions are answered and that the narrative is understandable.
We rely on our sponsors to work with the principal applicant to ensure that what is
submitted to World Renew is as close to finalized as possible.

Identity Documents

Please request scans or pictures of any identity documents the refugee applicants are
able to provide, including but not limited to:

e UNHCR document

e Passport (including a copy of a passport stamp of when they entered their
country of asylum, if possible)
Birth certificate
National Identification
Baptism record
Marriage certificate
Education or occupation degrees or credentials (not essential to have translated
— see below)

The applicant must keep all originals of the documents. Please ensure that the
documents are of good quality, not cut off, and do not have any obstructions (i.e.
fingers holding the documents or background surfaces). If identity documents are not
available, do not worry. However, if they are available they should be included with the
application.

Translation of Identity Documents: Any of the above listed documentation that is not in
English or French needs to be translated by a certified translator. If you are not sure if a
document needs to be translated, please consult with World Renew.

Instructions:

You must send the following for any document that is not in English or French, unless
otherwise stated on your document checklist:
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e the English or French translation; and
e an affidavit from the person who completed the translation (see below for
details); and
e a certified copy of the original document.

Translations may be done by a person who is fluent in both languages (English or French
and the unofficial language).

If the translation isn’t done by a member in good standing of a provincial or territorial
organization of translators and interpreters in Canada, you must submit an affidavit
swearing to the accuracy of the translation and the language proficiency of the
translator. A certified translator will provide both a certified translation and certified
copies of the original documents.

The affidavit must be sworn in the presence of:

In Canada:
e a notary public
® a commissioner of oaths
® acommissioner of taking affidavits

Authority to certify varies by province and territory. Consult your local provincial or
territorial authorities.

Outside of Canada:
e anotary public

Authority to administer oaths varies by country. Consult your local authorities.

IMPORTANT: Translations must not be done by the applicants themselves nor by
members of the applicant’s family. This includes a parent, guardian, sibling, spouse,
common-law partner, conjugal partner, grandparent, child, aunt, uncle, niece, nephew
and first cousin.

NOTE: An affidavit is a document on which the translator has sworn, in the presence of
a person authorized to administer oaths in the country where the translator is living,
that the contents of their translation are a true translation and representation of the
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contents of the original document. Translators who are certified in Canada don’t need
to supply an affidavit.

These translation instructions also be found online at:
https://www.canada.ca/en/immigration-refugees-
citizenship/services/application/application-forms-guides/guide-6000-convention-
refugees-abroad-humanitarian-protected-persons-abroad.html

After the Case Narrative Template and identity documents have been reviewed by
World Renew, we will let you know whether to proceed with filling in the application
documents. It is not uncommon to have to work through several revisions of the Case
Narrative Template before proceeding to the next part of the application process.

If you receive confirmation to proceed, we will send you instructions for Part 2:
Completing the Application Documents. Please do not complete the application
documents until we have indicated that your case is eligible to move forward.
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Case Narrative Template

The following is the list of questions that make up the Case Narrative Template.

1. Please list the names and dates of birth of all family members included in this
application.

2. a. Please describe in as much detail as possible the specific events that led you to
flee your home country. You should include any actions taken against you, your
family members, or any others in a similar situation.

b. If the events were generalized, please describe how they affected you
personally or what led to you fearing for your safety.

c. For each incident, specify the date (month/year) the event(s) occurred.

d. Please indicate whether you sought protection from the authorities of your
country and if not, why not.

3. a.Please describe in chronological order when exactly you and your family
members left your home and what route you took.

b. Explain the mode of transportation you took, the types of vehicles or airlines
used, flight numbers, the date of travel, how you paid for travel, etc.

c. If you and your family did not leave together, please explain the route each
family member took and the reason(s) why you did not travel together.

d. Please indicate whether someone planned your travel or helped you leave or
enter a country and how much you paid.

4. Areyou able to return to your home country? If not, why?

a. Since arriving in your current country of residence, have you returned to your
country of origin, even briefly? If yes, how many times and under what
circumstances?

b. Do you maintain a property, a business, or are you currently employed in your
country of origin?

6. a.Inthe country where you are living now, do you have the right to work, go to
school, or move freely? Are you able to avail yourself of these rights?

b. Are you residing in a refugee camp or in an urban area? Please explain.

7. Since arriving in the country where you currently live, how have you supported
yourself and (if applicable) your family?
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Application Instructions - Part 2: Completing the Application
Documents

Introduction: The process for completing a private sponsorship application with World
Renew involves two parts. Part 1 is to complete the Case Narrative Template and to
submit identity documents. An information document is available from World Renew for
Part 1. The second part involves the completion of the application documents. Please
see below for detailed instructions.

Before proceeding with Part 2: Completing the Application Documents, World Renew

must approve the Case Narrative Template and the identity documents. If you have not
completed Part 1, please do not complete the application documents. Please contact

World Renew and ask for instructions for Part 1.

Completing the Application Documents
We have attached three different forms to be completed:

® Generic Application Form for Canada
e Schedule A: Background/Declaration
e Schedule 2: Refugees Outside Canada

As part of Part 1, the Case Narrative Template was filled out by the principal applicant
(PA). The answers from these questions have been copied verbatim by World Renew
into Part A of the attached Schedule 2 form.

You must download these forms to your computer in order to work on them. If you try
to fill out the forms in your internet browser you will not be able to save your changes.
In order to open the files, you must have Adobe reader 10 or higher installed. You can

find more information on how to download the forms here.

All answers must be typed into the application forms, not handwritten. IRCC will not
accept handwritten forms.

It is best if the sponsor and/or the applicant’s family member in Canada complete the
forms with the applicant on the phone or video call. You can ask each of the questions
on each form and enter the data to complete the forms. As you are having the
documents filled, please verify that all information (dates, locations etc.) is consistent
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with the Case Narrative Template. When the documents are complete please email
them to the applicant to verify the information is correct. After confirmation from the
applicant that the information is correct, please email the application documents to
World Renew to review before the applicant signs and dates the forms. World Renew
can then provide feedback and suggest any necessary corrections.

As the sponsor, please review the application documents before sending them to
World Renew to make sure all questions are answered and the information presented
is consistent across all forms. We rely on our sponsors to work with the applicants to
ensure that what is submitted to World Renew is as close to finalized as possible.

Dependants who are not in the same location as the principal applicant, but intend to
come to Canada at some point must be listed as “accompanying” on the IMMO008

Generic Application Form. All efforts will be made by the visa office to process their
sponsorship request simultaneously with the principal applicant’s even if they may not
travel to Canada at the same time.

Dependants who are missing or do not intend to come to Canada must be listed as

“non-accompanying” on the IMMOO08 Generic Application Form. The individual(s) will

have the opportunity to come to Canada within one year of the principal applicant’s
arrival in Canada through the One Year Window program.

It is very important that ALL dependent family members are listed on the application. If
they are not listed, they will not be permitted to ever come to Canada.

It is also very important to note that for any dependant listed on an application,

whether as "accompanying" or "non-accompanying," you as the sponsor are responsible
for all of the dependant’s settlement needs for his or her first year in Canada, regardless
of when the dependant arrives in Canada. Even if the dependant arrives years after the

principal applicant under the One Year Window program, the sponsor is still
responsible for all of their settlement needs for their first year in Canada.

After all the requested corrections are made and each of the forms are approved by
World Renew, the applicant(s) overseas must print, sign and date the signature page
(last page) for each of the forms, scan or take a clear photo of them and email them to
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you. You must then e-mail these signed and dated signature pages to World Renew.
Once the application is finalized, World Renew will submit the application to
Immigration, Refugees and Citizenship Canada (IRCC). Please do not submit the
application to IRCC.

It is very important that the applicants are engaged in the application process. They
must know what is included in the documents as they will need to speak to this
information during the interview. It is crucial that there are no contradictions between
what is said in the interview and what is written in the application documents. If there
are any discrepancies the applicant can be refused on grounds of credibility.

Please read the next two pages carefully as they provide important information about
which applicants are to fill out which forms, as well as tips for filling out the forms
correctly.

The IRCC website contains step-by-step instructions on how to answer each question on
the application forms (Step 2: Complete the Application:
http://www.cic.gc.ca/english/information/applications/guides/E16000TOC.asp#EG64)

Helpful tips when completing the documents
Generic Form

It must be downloaded and saved to your hard drive so you can save it and go back to
work on it over time. Please ensure that you use the drop down menus. The Generic
form is to be completed by the Principal Applicant. If there is a spouse and children they
must be listed as dependants. If a child is 22 years of age or older they will need to
submit their own complete application (Generic, Schedule A, Schedule 2).

Please note that the Generic Form must be emailed to World Renew as it has been
filled out and saved on the computer, not printed and scanned. This is because once
the generic form has been finalized, it must be validated to produce two pages of bar
codes that are required to submit with the form.

‘Application Details’:
Q 1. Select ‘Refugee’
Q 2. Select ‘outside Canada’
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Q 5. From the drop-down menu, select the province and city where the PA will
settle in Canada. This must be where the sponsor is living.
Skip #6

‘Personal Details’:
Q 1. The PA is to write his/her full name. Please ensure the spelling of his/her
name is consistent with the Case Narrative and across all forms, and matches
their passport and/or other identity document(s). This is very important.
Q2. If the PA has ever used any other spelling of their name other than what
appears on their identity document(s), please include this in this section.
Q 10. Under “status,” select ‘protected person’ if the applicant has refugee status
as determined by the UNHCR or by the government in the country of asylum. If
they have not been recognized as a refugee, please select ‘refugee claimant.’
Please be aware that having a UNHCR registration certificate is not the same as
having refugee status.

‘Contact Information’
Make sure contact information is current and includes as much detail as possible.
This is the way in which the visa post will contact the applicant.

Q 1. If the applicant does not have a mailing address in their country of asylum,
please write “none” under “street name.”

Q 6. The email address listed must be the PA’s own personal email address. It
cannot be the email address of a family member in Canada. If the PA is unable to
create their own email address, please provide a brief explanation to World
Renew and we will include this with the application. If you are completing more
than one application and the applicants live at the same residence, you may use
the same email address.

If relevant, include the spouse, and children who are 21 years of age or younger
as dependants. Complete all the questions for each dependant.

Please try to give an answer for “intended occupation” for each applicant to
demonstrate their motivation to contribute to Canadian society. For dependants
of schooling age, you can simply write ‘student’.
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After World Renew has reviewed and confirmed that the form is ready to be finalized,
we will “validate” the form to produce the bar codes.

Schedule A
e The PA and spouse must each complete their own Schedule A. If a dependant is
18 years of age or older, they must complete their own Schedule A.
e When answering questions 8 and 12, please ensure that the dates follow in
chronological order. For the most recent date, please write ‘PRESENT’ in the “To”
column rather than a month and a year. It is important that there are no gaps in

time.
® Please ensure that the dates are consistent between questions 8 and 12.

® Please ensure that all questions are answered. If they do not apply, write NONE
in the space.

e After World Renew has reviewed and confirmed the document is ready to be
finalized, please email Schedule A to the applicant(s) to be signed.

Schedule 2

e The PA and spouse must each complete their own Schedule 2. If a dependant is
18 years of age or older, they must complete their own Schedule 2.

e Part A, Questions 1, 2 and 3 have been filled out for the PA, based on the
answers provided on the Case Narrative Form. Please review and ensure that the
answers are accurate. For the spouse and any dependants between the age of 18
and 22, they can write ‘same as principal applicant’ for Part A Questions 1, 2, 3
where their answers are the exact same.

® Q 7b. Please have the chart filled out to the best of the applicant’s abilities. There
is no standard for each of these language proficiency categories.

e Q 7d. List any skills and experience the applicant has that will help them to be
successful in Canada. Please note that they do not have to have professional
experience — they can also list personal qualities to illustrate their adaptability to
a new environment, resourcefulness, initiative and motivation.

e Q8,9,10and 11. Please ensure that the applicants fill out these sections with as
much information as possible. If they do not know the answer, write “unknown.”
If an individual is deceased, write N/A in the fields that are no longer applicable
to this individual. Please note that the + and - symbols on the right side of the
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‘email address’ field can be used to add or subtract the number of rows in these

tables as needed.
e After World Renew has reviewed and confirmed the form is ready to be finalized,

please email Schedule 2 to the applicant(s) to have the signature page signed.

Photographs
All applications must include professionally taken photographs of each individual

included in the application. The required specifications are outlined in the attachment
titled “Photograph Specifications - Refugee Sponsorship”.
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Pre Arrival - Church/CG and Co-Sponsor Readiness Checklist

After your CG is ready to proceed with sponsorship, there are some important
preparations to put in place as you move forward with the sponsorship process. Below is
a checklist of the items that World Renew will have discussed with you during the

phone call/Zoom meeting. We are offering you this checklist as a reference in your
preparations and planning for the sponsorship. Please ensure that you implement each
of the items. If you have any questions about the checklist, do not hesitate to email
rwalker@worldrenew.ca or call 1-888-975-3769 x4232.

(J Refugee Sponsorship Committee is in place. All three signing authorities (Refugee
Committee rep, Refugee Committee Treasurer, official church/CG signing authority)
confirmed and Signing Authority form submitted to World Renew

(J Church/CG has an active child/youth protection policy (what may also be known as a “Safe
Church” policy). If needed, please consult with Plan to Protect
(https://www.plantoprotect.com/) for more information regarding protection policy and

training for vulnerable people such as newcomers

(d Church/CG child/youth protection policy/Safe Church policy has been reviewed by the
Refugee Committee and elements related to refugee sponsorship added

(1 Refugee Committee members and sponsorship volunteers, including co-sponsors, who will
be directly involved with refugee(s) have each completed a Criminal Record check that
includes Vulnerable Sector screening. These documents are to be kept on file by the
church/CG

(J Church/CG respect the privacy and confidentiality of the refugee(s) they are sponsoring
(not releasing name and story of Principal Applicant/family members, not posting any
identifying details about the refugee(s) on social media or websites)

(1 Church/CG has a designated line item in the church/CG budget for refugee sponsorship.
This can be its own fund or part of a separate fund such as a benevolence fund. It must not
specifically refer to the refugee(s) by name

(J Church/CG has reviewed and revised the Sponsorship Budget(s) to ensure the budgets
reflect the actual living situation of the newcomers and the actual sponsorship costs. Budget
line items can not fall below the Provincial Resettlement Assistance Program (RAP) rates.
These are the minimum amounts for sponsorship. The church/CG is aware of how much
money needs to be budgeted for the sponsorship for monthly costs and startup. Provincial
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RAP rates can be found here: http://www.rstp.ca/en/bvor/rap-resettlement-assistance-

program-rates/

(J Church/CG must email the updated budget to World Renew within one month of the
newcomers arrival.

(J Church/CG is aware that due to the length of time between application submission and
refugee arrival, the final budget will ultimately be higher due to cost of living increases.
Please adjust your budget(s) to include a cost of living increase. This should be based on an
average of 2.5% per year from the time your budget is created to the time that the
sponsored refugee(s) arrive

(J Church/CG records purchased and donated startup items on the StartUp Tracker. The
completed StartUp Tracker is to be emailed to World Renew within one month after the
newcomers arrive. World Renew will review the StartUp Tracker and confirm with the
church/CG the cash amount to be provided to the newcomers for startup.

(d Important note: While the church/CG may need to purchase some items new
before the newcomer(s) arrival, which should be entered into the Start-Up
Tracker, the church/CG must still plan to give some of the Start-Up in cash. As
IRCC notes in their FAQ, “a portion of the start-up amount must always be
provided through direct payments (via cheque, e-transfer, or other trackable
payment method).” This is to help empower the newcomer in making their
own choices about budgeting, start-up item needs, etc.

(J Church/CG has reviewed, signed and submitted the Financial Requirements for
Sponsorship document to World Renew

(d The church/CG must provide World Renew with proof of the sponsorship funds, if
requested.

(1 Church/CG has read the Private Sponsorship of Refugees (PSR) Program FAQs: Post-arrival
Financial Support for PSRs and is aware of the financial accountabilities of the sponsorship.
For example, the church/CG understands monthly financial support is to be deposited
directly to newcomer’s bank account in a traceable manner and the church/CG understands
what may be included as in-kind donations and how in-kind donations are to be recorded

(d Upon receipt of the Notice of Arrival Transmission (NAT), the church/CG is to review the
Settlement Plan.Settlement Plan outlines how the church/CG will support the sponsored
refugee(s). As the actual living situation of the newcomers is confirmed, and if the
settlement plan changes, the church/CG must submit the updated Settlement Plan to World
Renew within one month of the newcomers’ arrival.

(J Sponsorships with Co-sponsor: The church/CG representative should meet in person with

the co-sponsor(s) and newcomer(s) at minimum once per week during the first month after
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arrival to ensure that items from the First Weeks Checklist are being implemented and that
the budget and settlement plan have been reviewed with the newcomer(s). The church/CG
should continue to meet in person with the co-sponsor(s) and newcomer(s) for the duration
of the sponsorship year; however, the frequency of the in-person visits can be less often as
the family settles. In addition to in-person meetings with the co-sponsors and the
newcomers the church/CG can follow up by phone, Zoom, Whatsapp etc. Regular contact is
essential to ensure that all settlement responsibilities are met and assistance provided
wherever necessary, as per the Settlement Plan.

[J Sponsorships with no Co-sponsor: The church/CG representative should meet in person with

the newcomer(s) at minimum three times per week during the first month after arrival to
ensure that items from the First Weeks Checklist are being implemented and that the budget
and settlement plan have been reviewed with the newcomer(s). The church/CG should
continue to meet regularly in person with the newcomer(s) for the duration of the
sponsorship year. As the newcomer(s) settle and gain greater independence, the church/CG
can visit in person less frequently. In addition to in-person meetings with the newcomers the
church/CG can follow up by phone, Zoom, Whatsapp etc. Regular contact is essential to
ensure that all settlement responsibilities are met and assistance provided wherever
necessary, as per the Settlement Plan.

(d Itis required that the church/CG ensure newcomers have a language assessment and
participate in English language classes. Priority is for newcomers to receive language
training. Employment options can be explored later in the settlement year.

(J Church/CG has identified and consulted with settlement agencies and services (ESL, job
readiness) in the community of settlement. The Committee understands that itis a
government requirement that newcomers be connected with at least one local settlement
agency that they can access on their own. Please visit this website to find settlement
agencies near you: http://www.rstp.ca/en/sponsorship-responsibilities/settlement-services/

(J Church/CG understands their role is to walk alongside, encourage, teach and support the
newcomer(s) with the goal of equipping newcomer(s) to settle well and live independently in
Canada

(d Church/CG has reviewed on-line training webinars and videos offered by the Refugee
Sponsorship Training Program (RSTP) at http://www.rstp.ca/en/resources/videos/. It is

required that the Refugee Committee, either as a group or as individual members of the
committee, review all the webinars and videos listed below upon receipt of the Notice of
Arrival Transmission if they have not done so already: Please note that some of these
recordings may require you to register using your email address -- once you have done so,
you will be directed straight to the recording.
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(d Preparing for Arrival and Orientation (webinar recording)

L

Completing a Successful Sponsorship Year (webinar recording)

(1 Refugee Sponsorship, Cultural Sensitivity and Communication:
Communicating across Cultures (webinar)

(1 Preserving and Improving the Mental Health of Refugees, their Sponsors and
Supporters (webinar)

The newcomer must live in the community of their sponsor. If they move or if the
church/CG learns that they intend to move, World Renew must be informed immediately.

Upon arrival in Canada, the newcomer(s) will receive an email from Lisa Magliocco (Program
Associate with World Renew’s Refugee Sponsorship and Resettlement Program) introducing
herself and World Renew, and informing the newcomer(s) about World Renew’s role. Please
check with the newcomer(s) that they have received and understood this email and reinforce
for them that World Renew is available to provide them with support and answer questions.

Church/CG is to participate in the settlement monitoring initiatives of World Renew. World
Renew will follow up by phone to complete settlement questionnaires with the church/CG at
months 1, 4, 9 and 12. World Renew will also follow up directly with newcomers at months
4 and 11. Please ensure you respond to our requests to complete the monitoring
questionnaires. Please also ensure newcomers are aware that World Renew will be following
up with them.

Renew
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Arrival - Church/CG and Co-Sponsor Readiness Checklist

Introduction: It is exciting that the refugees you have sponsored will be arriving soon!
There are many preparations that need to be made. Thank you for ensuring that the
newcomers will receive a warm welcome and positive resettlement experience to
Canada.

Thank you too for taking time to meet with World Renew to review the checklist below.
As it has been some time since our first ‘readiness’ Zoom meeting, it is necessary to
review what needs to be in place to ensure the newcomers are welcomed and settled
well during their first settlement year. Please read the checklist carefully. If you have
any questions about the checklist, please do not hesitate to contact Rebecca Walker at
rwalker@worldrenew.ca or call 1-888 975 3769 x4232.

(1 Refugee Sponsorship Committee is in place.
All three signing authorities (Refugee Sponsorship Committee representative,
Refugee Sponsorship Committee Treasurer, official church/CG signing authority)
are confirmed and the RSRP Request for Signing Authorization for the Private
Sponsorship of Refugees form submitted to World Renew. Confirm structure of
the committee including sub-committees and the formal link from the refugee
committee to the CG leadership

(J Church/CG has an active vulnerable persons protection policy (what may also be
known as a “Safe Church” policy).
If needed, please consult with Plan to Protect (https://www.plantoprotect.com/)
for more information regarding protection policy and training for vulnerable

people such as newcomers

(J Church/CG vulnerable persons protection policy/Safe Church policy reviewed
Church/CG’s Refugee Sponsorship Committee has reviewed church/CG’s policy
and added elements related to refugee sponsorship

(d Criminal Record Checks completed by committee members and volunteers
Refugee Sponsorship Committee members and sponsorship volunteers, including
co-sponsors, who will be directly involved with refugee(s) have each completed a
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Criminal Record check that includes Vulnerable Sector screening. These
documents are to be kept on file by the church/CG

(1 Church/CG respects the privacy and confidentiality of the refugee(s)
Please do not not release the name and story of the Principal Applicant/family
members, any identifying details about the refugee(s) on social media or
websites, etc.

(1 Church/CG has a designated line item in the church/CG budget for refugee
sponsorship.
This can be its own fund or part of a separate fund such as a Benevolence Fund. It
must not specifically refer to the refugee(s) by name

(1 Church/CG has reviewed the RSRP Sponsorship Budget(s) with Resettlement
Assistance Program (RAP) Rates and the Expected Living Scenario Budget(s).

The review ensures the budgets reflect the actual living situation of the
newcomers and the actual sponsorship costs. Budget line items can not fall
below the Provincial Resettlement Assistance Program (RAP) rates. These are
the minimum amounts for sponsorship. The CG is aware of how much money
needs to be budgeted for the sponsorship for monthly costs and startup.
Provincial RAP rates can be found here: http://www.rstp.ca/en/bvor/rap-
resettlement-assistance-program-rates/

(1 Church/CG must email the updated RSRP Sponsorship Budget(s) to Rebecca
Walker (rwalker@worldrenew.ca) within two weeks of the newcomers’ arrival

(d Cost of Living increase factored into budget
Church/CG is aware that due to the length of time between application
submission and refugee arrival, the final budget will ultimately be higher due to
cost of living increases. Please ensure the Realistic Budget includes a cost of
living increase. Consider a guideline of a 2.5% per year increase from the time
the budget is created to the time that the sponsored refugee(s) arrives. The
budget amounts are subject to change (for example, IRCC may raise the RAP rates
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during the waiting period). The cost of living and the RAP rates that are in effect
at the time of arrival must be applied to the sponsorship.

(d Church/CG records purchased and donated startup items on the ‘RSRP Start-Up
Tracker’
The completed ‘RSRP Start-Up Tracker' is to be emailed to Rebecca Walker
(rwalker@worldrenew.ca) World Renew at the latest within one month of the

refugees’ arrival. World Renew will review the Start-Up Tracker and confirm with
the church/CG the cash amount to be provided to the newcomers for startup.

[ Important note: While the church/CG may need to purchase some items
new before the newcomer(s) arrival, which should be entered into the
Start-Up Tracker, the church/CG must still plan to give some of the Start-
Up in cash. As IRCC notes in their FAQ, “a portion of the start-up amount
must always be provided through direct payments (via cheque, e-
transfer, or other trackable payment method).” This is to help empower
the newcomer in making their own choices about budgeting, start-up
item needs, etc.

(1 RSRP Finance Requirements document reviewed
If changes are necessary, the church/CG has reviewed, signed and submitted the
updated document to World Renew

(d Proof of Sponsorship funds submitted
The church/CG must provide World Renew with proof of the sponsorship funds
as per the timetable indicated in the Finance Requirements document

(J Church/CG has read the Private Sponsorship of Refugees (PSR) Program FAQs:
Post-arrival Financial Support for PSRs from IRCC
Church/CG is aware of the financial responsibilities and liabilities of the
sponsorship. For example, the church/CG understands monthly financial support
is to be deposited directly to newcomer’s bank account in a traceable manner
and the church/CG understands what may be included as in-kind donations and
how in-kind donations are to be recorded
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(1 Settlement Plan Reviewed
The RSRP Settlement Plan outlines how the church/CG will support the sponsored
refugee(s). As the actual living situation of the newcomers is confirmed, and if
the settlement plan changes, the church/CG must submit the updated Settlement
Plan to World Renew within one month of the newcomers’ arrival.

(1 Itis required that the church/CG ensure newcomers have a language assessment
and participate in English language classes. Priority is for newcomers to receive
language training. Employment options can be explored later in the settlement
year.

(1 Church/CG has researched and consulted with settlement agencies and services
(ESL, job readiness) in the community of settlement.
The Committee understands that it is a government requirement that
newcomers be connected with at least one local settlement agency that they can
access on their own. Please visit this website to find settlement agencies near
you: http://www.rstp.ca/en/sponsorship-responsibilities/settlement-services/

(1 Loan Terms understood
The church/CG understands that if they provide a loan to the newcomer(s) (i.e.
until Canada Child Benefit (CCB)is received), terms of the loan must be clearly
documented. Monthly RAP amount cannot be reduced to repay the loan.

(J Church/CG understands their role
Committee members and volunteers should prepare to walk alongside,
encourage, teach and support the newcomer(s) with the goal of equipping
newcomer(s) to settle well and live independently in Canada

(1 Church/CG has planned for housing/accommodations

(1 Sponsorships with Co-sponsor:
The church/CG representative should meet in person with the co-sponsor(s) and
newcomer(s) at minimum once per week during the first month after arrival to
ensure that items from the First Weeks Checklist are being implemented and that
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the budget and settlement plan have been reviewed with the newcomer(s). The
church/CG should continue to meet in person with the co-sponsor(s) and
newcomer(s) for the duration of the sponsorship year; however, the frequency of
the in-person visits can be less often as the family settles. In addition to in-person
meetings with the co-sponsors and the newcomers the church/CG can follow up
by phone, Zoom, Whatsapp etc. Regular contact is essential to ensure that all
settlement responsibilities are met and assistance provided wherever necessary,
as per the Settlement Plan.

(1 Sponsorships without Co-sponsor:
The church/CG representative should meet in person with the newcomer(s) at
minimum three times per week during the first month after arrival to ensure
that items from the First Weeks Checklist are being implemented and that the
budget and settlement plan have been reviewed with the newcomer(s). The
church/CG should continue to meet regularly in person with the newcomer(s) for
the duration of the sponsorship year. As the newcomer(s) settle and gain greater
independence, the church/CG can visit in person less frequently. In addition to in-
person meetings with the newcomers the church/CG can follow up by phone,
Zoom, Whatsapp etc. Regular contact is essential to ensure that all settlement
responsibilities are met and assistance provided wherever necessary, as per the
Settlement Plan.

(d Employment of Newcomers in the Sponsorship year
The church/CG must inform World Renew immediately if any of the newcomers
begin work and pay stubs indicating hours worked must be submitted to World
Renew. If a newcomer start(s) to work in the sponsorship year, the amount of
monthly allowance provided by the church/CG can be reduced, but this must be
done as per government regulations and the principles of the RAP. (Please see Q
23 on page 16 in the IRCC ‘Private Sponsorship of Refugees (PSR) Program FAQs
Post-Arrival Financial Support for PSRs’). World Renew will confirm with the
church/CG if monthly deductions to the monthly allowance can be made. Please
note that if pay stubs are not submitted, no deductions to financial support may
be made.
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1 Refugee Committee has reviewed on-line training webinars and videos from the
Refugee Sponsorship Training Program (RSTP)
World Renew requires that the Refugee Sponsorship Committee, either as a
group or as individual members of the committee, review all the webinars and
videos listed below (and in the Settlement Plan) prior to the arrival of the
sponsored newcomer(s):

(1 Preparing for Arrival and Orientation (webinar recording)

(1 Completing a Successful Sponsorship Year (webinar recording)

(1 Refugee Sponsorship, Cultural Sensitivity and Communication:
Communicating across Cultures (webinar)

([ Preserving and Improving the Mental Health of Refugees, their Sponsors
and Supporters (webinar)

(d Church/CG understands “Secondary Migration”
The newcomer must live in the community of their sponsor. If they move or if the
church/CG learns that they intend to move, World Renew must be informed
immediately.

(J Church/CG will ensure newcomers understand World Renew’s role
Upon arrival in Canada, the newcomer(s) will receive an email from Lisa
Magliocco (Program Associate with World Renew’s Refugee Sponsorship and
Resettlement Program) introducing herself and World Renew, and informing the
newcomer(s) about World Renew’s role. Please check with the newcomer(s) that
they have received and understood this email and reinforce for them that World
Renew is available to provide them with support and answer questions.

(1 Church/CG is to participate in the settlement monitoring initiatives of World
Renew.
World Renew will follow up by Zoom to complete settlement questionnaires with
the CG at months 1, 4, 9 and 12. World Renew will also follow up directly with
newcomers at months 4 and 11. Please ensure you respond to our requests to
complete the monitoring questionnaires. Please also ensure newcomers are
aware that World Renew will be following up with them.
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Guidelines for Forming a Refugee Sponsorship Committee3®

Completing a refugee sponsorship application and resettling a refugee family requires a
significant time commitment. To effectively manage this commitment, World Renew
requires its sponsoring groups to organize a refugee sponsorship committee to oversee
the different areas of the refugee sponsorship effort. We recommend that your main
committee be made up of a minimum of five members. A well-staffed committee will
usually have the following positions:

e Sponsorship Group Chair
e Treasurer / Finance Coordinator
e Team Leaders (of various subcommittees described below)

Various sub-committees can be set up to focus on specific areas of the sponsorship and
resettlement (i.e. housing, transportation, education, fundraising, etc.).

In the early stages of committee formation, the members will discern together who is
responsible for each task. Each committee member must be readily available to support
the sponsorship effort for the full duration of the refugee sponsorship process.

Each subcommittee should also assign a team leader and several volunteers.

Below is a list of potential committee positions and sample tasks associated with each
position.

Sponsorship Group Chair

e Oversee completion of (and act as signatory) for the initial sponsorship
undertaking paperwork.

® Assist co-sponsors with completion of refugee applicants’ paperwork, where
applicable.
Act as the main point of contact in communication with World Renew.

® Act as committee chairperson ensuring sponsorship goals and obligations are
being met.

e Arrange for local training of sponsorship group as it relates to cross-cultural

36 Adapted from the SAH Association Guidebook www.sahassociation.com/guidebook
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awareness, managing expectations, conflict resolution, code of ethics (see
APPENDIX Code of Ethics for Groups Involved in the Private Sponsorship of
Refugees), working with vulnerable persons, etc.
e Draft a welcome letter with a picture of the sponsoring group members, map of
location in Canada, and a brief description of the area and climate to send to the
refugee(s) as an initial way of introduction. This is especially important for BVOR
and JAS sponsorships.
e Ensure that someone is at the airport to meet the refugee(s) and take them to
their new home.
e Provide immediate orientation after arrival. The refugee(s) may have little
knowledge of where they are, who has sponsored them, what tomorrow will
hold, and how to ask for help or express concerns.

Treasurer / Finance Coordinator

e Help with budget planning, setting up funds, managing disbursements to the
refugee(s), and keeping track of donations

e Apply immediately for the Canada Child Benefit (CCB)

® Assist the refugee(s) in opening a bank account

e Help the refugee(s) with budgeting and understanding bill payments, rent and
utilities, taxes, currency in Canada, etc.

e Explain the cost of long distance phone calls, using cellphones, phone cards, free
VolP options like Skype, Google talk, etc. NOTE: You need to clarify that vendors
in shopping malls do not have their best interests at heart, and they should not
assume “free phone” means they will not have pay for it through a monthly
telephone bill.

Housing and Maintenance

e Secure temporary (if necessary) and permanent accommodations. Help with any
repairs that may initially need to be performed, and assist with utility hookups.

e Review basic housing issues, including security/locks, maintenance requirements,
appliances, garbage and recycling, sanitation, and the mailbox.

e Make sure the refugee(s) knows who to contact if they have a maintenance
request.
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e Review tenant rights and obligations with refugee(s).

Transportation

® Assist new arrivals with transportation needs: public transit, driver licenses,
understanding Canadian taxi service, etc. For information on funds to help
sponsored refugees get to their place of final destination, see APPENDIX: The
Transportation Loan.

e Provide bikes (if the refugee(s) would like to use them), along with helmets and
locks and explain the rules of the road.
e Provide the refugee(s) with maps of their new neighbourhood, city, and country.

Furnishings and Clothing

e Arrange winter clothing for the refugee(s) upon arrival at the airport if the
weather is cool.

® Bring car seats if needed.

® Prepare the new home so it is move-in ready. Stock the kitchen pantry with
culturally appropriate staples, and furnish closets with clothing that is sensitive to
both culture and seasonal weather.

e Arrange for furniture and other daily living necessities (kitchenware, toiletries
etc.) before the arrival of the refugee(s).

Education

e Enroll refugee(s) in basic English language training. Acquisition of English
language skills should have priority over job searching.

e Contact schools and the school social worker (if applicable). Enroll children in a
local school and ensure that they receive the necessary academic assessments.

e Contact local library for extra academic support.

® Provide school supplies and school orientation. Explain to parents that they must
contact the school if a child is absent.

Housekeeping and Social Needs
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® Review basics needs such as what goes in the toilet and what goes in the diaper
pail, keeping the shower curtain inside the tub during showers to prevent spills,
how to use a vacuum cleaner and when/how to change the bag, etc. Explain the
“why” to ensure complete understanding.
® Review home maintenance tasks such as how to use a plunger and change a light
bulb, as well as any other things that might not be familiar.
e Help refugee(s) to find others in the community who are part of their cultural
group.
e Find the library, playground, and recreation center and offer a neighbourhood
orientation.
e Invite the refugee(s) to social gatherings and take them to a soccer game or other
sporting event.

Health
e Apply immediately for provincial health coverage and cards.
e Apply immediately for Interim Federal Health Program (IFHP) coverage.
e Ensure all vaccinations are complete.
e Assist in finding a family doctor, dentist, counselor, and any other professional

needed for both physical and mental well-being.
e Explain the 911 emergency service, as well as the role of police in Canada.

Employment

e Apply immediately for social insurance numbers (SINs).

e Contact the local settlement agency for job readiness courses.

e Help those who are ready for employment to understand the job search process,
interview process.

e Explain western attitudes about being on time and keeping appointments.

e Ensure that refugee(s) understand employee rights.

Fundraising and Community Support Liaisons

e Help raise awareness, seek out community donations, and organize fundraisers
to support the sponsorship effort.
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Communication and Interpretation

Locate interpreters who speak both fluent English and the refugees’ main
language(s) and arrange for interpretive services.

Help the other team members to maintain a commitment to not using the
refugees’ children as interpreters.

Take pictures of team leaders and create an album with names to help the
refugee(s) get to know their sponsors.

Create a phone reference card with a list of numbers they may need.

Print helpful picture prompts for both the other teams and the refugee(s) to keep
as communication tools. Place the pictures in secure key rings or small books.
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Tips for Creating Multi-Church Partnerships

e Assign one person to be the Chair of the sponsorship committee. This person
should be the main contact for all correspondence with World Renew.

o Check out the Guidelines for Forming a Refugee Sponsorship Committee

document (see APPENDIX). It is a good starting point for understanding the
various volunteer roles that can be shared with the partnering churches.

® Assign one point-person in each church to be responsible for communicating
news about the sponsorship to their respective church. Use the Tips for Keeping

your Sponsoring Community Informed document (see APPENDIX) as a guide for

what information is appropriate to share with your church community and how.

e Decide how and when the partnering churches will communicate with each
other. Ensuring open communication is critical for building trust and partnership.
Share news, challenges, questions, and successes as they arise and as they are
helpful. All churches will want to feel part of the process and successful
settlement.

e Clearly outline all tasks involved in the refugee settlement process. During the
process of seeking to form a partnership between multiple groups, review the
Settlement Plan (see APPENDIX for a sample) to establish responsibilities.

e Do not create volunteer teams that are too large or numerous. Since multiple
churches are involved, you may want to replicate all the sponsorship activity sub-
groups (i.e. housing, transportation, translation) needed for the refugee
settlement process in each church. This may not be necessary — more is not
always better. Be mindful of how many different volunteers are working directly
with the newcomers to minimize confusion and not overwhelm them.

e Establish clear expectations around what percentage of the financial
contributions each church will make. This will also help each church set and
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meet its own fundraising goals. It is not necessary for each church to contribute
the same amount, but the amount should be agreed upon and clear.

e Utilize the same volunteers for repeating tasks that involve face-to-face
interactions and accompaniment of the newcomers (such as giving rides to a
doctor’s appointment). Consistency will help build trust between the sponsoring
group and the sponsored refugee(s).

e Celebrate your accomplishments together. Successfully completing a refugee
sponsorship is no small task, and it is certainly a reason to celebrate! We
encourage your churches to celebrate all you have achieved together. Meet in
one of the partnering churches to hear what was most rewarding, what lessons
were learned, and what you appreciated most from each other in this
partnership. This is a time of gratitude and prayer.
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The Transportation Loan3’

What is it?
The Transportation Loan is a loan issued to privately sponsored refugees to cover their
cost of transport to their place of final destination in Canada.

Who Repays the Loan?

It is the responsibility of the loan recipient to repay the loan in full by consecutive
monthly installments and in accordance with the repayment schedule. However,
sponsors may choose to assist with the repayment of the loan, at their discretion, but
are under no obligation to do so.

If sponsors do assist the refugees with paying back their Transportation Loan, the
amount sponsors pay cannot be deducted from the monthly financial support being
provided by the sponsors to the refugees.

How to Repay the Loan?

The loan recipient will receive a letter from IRCC Collection Services with an account
number and instructions on how to pay. Repayment begins one year after arrival in
Canada. There is no interest on these loans.

A loan recipient is entitled to make loan repayments using any of the following methods
of payment: personal cheque, certified cheque, money order, credit card, directly at
participating financial institutions, internet banking through participating financial
institutions.

The repayment schedule for the Transportation Loan depends on the size of the loan.
IRCC establishes a monthly payment plan automatically. However, the entire amount
can be paid at any time. Details can be found in the chart below.

37 Adapted from: https://www.rstp.ca/wp-content/uploads/2016/06/Travel-Loans-Factsheet-FINAL.pdf

129 Refugee Sponsorship and Resettlement Handbook @ R\é]r?erl](\:]{



Sponsor A Refugee
Answering God’s Call

Amount of Loan Repayment Period

0-51,200 Within 36 months of issuance
$1,200.01 - $2,400 Within 48 months of issuance
$2,400.01 - $3,600 Within 60 months of issuance
$3,600.01 - $4,800 Within 72 months of issuance
For loans over $4,800 Within 96 months of issuance

IRCC’s Collection Services:
1-800-667-7301 | Please have your loan documents available when you call.
IRCC.FINCollections-RecouvrementsFIN.IRCC@cic.gc.ca
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Confidentiality and Privacy

Refugees and newcomers have the right to confidentiality and privacy. Consider how
you would like people to treat you and your family and strive to do the same.

Guidelines
e Do not forward the person’s names, address, or telephone number to any person

or organization outside of the sponsoring group without their specific permission.

e Do not publish photos, names, or identifying information anywhere (social media,
church/town newsletter, etc.) without their specific permission.

e Continuously reflect on the power differentials that exist between the sponsoring
group and the newcomers. Ensure they understand they can say ‘no’ to your
requests or invitations without repercussions.

e Avoid sharing unnecessary private information about the refugees/newcomers
within the sponsoring group. Only discuss matters with people directly involved
with that aspect of settlement support.

e If people wish to contact the refugees, ask the person for their contact
information and pass it on to the newcomer(s).

e Do not expect settlement agencies and other organizations to keep you
completely informed on their work with newcomer(s). Workers are bound by
privacy legislation.

e Do not discuss refugees’ private issues with anyone unless you have their
permission. This includes discussions with other members of the sponsoring
group as well as settlement organizations.

e With the heightened media attention on refugee settlement, it is important to
act as a mediator and support the best interests of refugees when responding to
media interest.

Visits with Sponsored Newcomers
® As a best practice, please apply your church’s guidelines to working with

vulnerable persons (i.e. Safe Church Policy) to any visits with sponsored
refugee(s).
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® Be especially mindful of respecting the refugees’ home. Even if they are staying
temporarily in a group member’s house, or the sponsors are paying the rent,
remember it is their space/home, not yours.

e Be mindful of not excluding refugees and newcomers from conversations when
they are present, especially conversations about them.

e Call ahead of time to make an appointment before visiting their home. This
shows them that it is common practice to call before a visit as well as respecting
their privacy.

e When visiting single women, special precautions must be taken. Many women
who are refugees have experienced abuse or sexual exploitation and may not
trust men. Male volunteers should not visit women alone, especially in their own
home.
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Code of Ethics for Groups Involved in the Private Sponsorship of
Refugees3®

Preamble
e [Our group] sponsors refugees because [fill in what motivates your group:

religious call to help others or seek justice? Community obligations to respond to
others’ needs?]

e All refugees have a right to protection and a durable solution. Through
sponsorship, we contribute to some refugees being safe and having a permanent
home in Canada, in addition to those refugees resettled by the government.

® In our sponsorship activities, we commit to respect and promote the dignity and
human rights of refugees.

e Although we can only sponsor a small number of refugees in need of
resettlement, we will respect the principle of non-discrimination in selecting
whom we sponsor (for example, not discriminating on the basis of religion, race
or sexual orientation).

® Recognizing that there is an inherent power imbalance in the relationship
between sponsors and sponsored persons, we commit to act in ways that
minimize the risk of oppression in the relationship.

e We will seek to promote gender equity and to prevent gender-based violence,
mindful of the need for sensitivity in the cross-cultural setting and in the context
of the unequal relationship between sponsors and those sponsored.

e We will strive to be sensitive to diversity. We will accept and welcome differences
based on — but not limited to — race, ethnicity, nationality, gender identity and
expression, sexual orientation, socio-economic status, age, physical abilities,
religious beliefs and personal histories.

e We will strive to understand how oppression happens within our society and will
make every effort to ensure that we do not oppress anyone in our sponsorship
activities.

38 Used from the Canadian Council for Refugees (CCR) resource: http://ccrweb.ca/en/code-ethics-groups-involved-
private-sponsorship-refugees .
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e We commit to respect our obligations, including our legal obligations, to protect

the rights of sponsored children and other sponsored persons with particular

vulnerabilities (for example, as a result of health or disability).

e We believe that sponsorship creates personal relationships that could enrich the

lives of all involved. We commit to make the relationships as warm and as

welcoming as we can.

Principles

We commit to respecting the following ethical principles in our sponsorship work:

1. Right to self determination. We will respect and support the right of those

sponsored to make their own decisions about their lives.
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We will inform those sponsored of their right to make their own decisions.
We will provide those sponsored with relevant information so that they can
make informed choices.

We will support those sponsored in managing their own budgets.

We will support those sponsored in progressively gaining confidence in
making their own decisions as they familiarize themselves with Canadian
society.

We will not make judgments about choices made by the persons we sponsor.
We will respect the right of those sponsored to make decisions regarding
questions of faith and religious affiliation.

We will not require those sponsored to start working or volunteering before
they are ready.

We will not use possessive language in relation to sponsored persons (in
other words, language that suggests that they “belong” to us, such as calling
them “our refugees.”)

We will respect the choices of those sponsored about how they wish to be
described and identified (including whether they wish to be identified as
“refugees” and their chosen gender identity and pronouns).
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2. Right to privacy. We will respect the right of those sponsored to privacy.

e We will inform those sponsored of their right to privacy.

e We will keep the personal information of those sponsored private, and will
only share information after permission is granted and only with the people
that we are given to permission to share this information with.

e We will respect the sponsored persons’ right to privacy about their past,
including their experiences of persecution, flight and exile, and follow their
lead on what, if anything, they want to share.

e We will obtain explicit informed consent from sponsored persons before
publishing information about them or photos of them in any form, including
in emails, social media and newsletters. We will recognize that due to the
power imbalance sponsored persons may not be comfortable saying “no” and
we will therefore give careful attention to ensuring that consent is truly being
voluntarily provided.

e We will require sponsors to sign an undertaking to respect our organization’s
policy on privacy requirements.

e We will require interpreters to sign a confidentiality agreement if they are
not already bound by professional standards, and we will inform those
sponsored of the interpreters’ role and duty to respect privacy.

e We will make sure documents containing personal information are kept safe
and private, and are either handed over to those being sponsored or
destroyed at the end of the sponsorship.

e We will respect the privacy of sponsored persons’ homes.

e We will act as advocates for the right to privacy of those sponsored.

3. Financial integrity. We will maintain integrity in financial and business relationships
and avoid actual or perceived conflicts of interest.

e We will not accept gifts that are more than token (in other words, only gifts of
very small financial value).

e We will develop and follow a protocol for sharing financial information
between sponsors and those being sponsored.

e We will declare potential conflicts of interest to each other and seek solutions
to minimize the risk (e.g. involving a third party if a sponsor offers to hire a
sponsored person).
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We will require sponsors to sign an undertaking to respect our organization’s
policy on conflicts of interest.
We will strive to ensure that sponsored persons do not feel that they are
receiving charity from or owe anything to individuals who contribute to the
sponsorship.

4. Competence. We will respect our duty to act competently.

We will acquire appropriate cultural and diversity understanding.

We will screen, train and supervise volunteers.

We will request a criminal record check for those working with vulnerable
individuals.

We will assess potential sponsors/constituent groups according to criteria
established by our organization.

We will inform sponsored persons of all parties that sponsored them,
including any Sponsorship Agreement Holder or other organization or person
that may be involved in the sponsorship.

We will provide sponsored persons with accurate information on their rights,
services available to them, etc.

We will recognize our own limitations and make appropriate referrals.

We will ensure that the basic needs of sponsored persons are met, in
accordance with the obligations set out in the Undertaking to Sponsor, and
we understand that this may include mentoring on financial management.
We will work to ensure that sponsored persons understand us, and we will
aim to provide information and services in the sponsored persons’ own
language.

5. Transparency. We will be transparent in our services, towards those seeking

sponsorship, those sponsored and the public.

We will provide clear and transparent information about how we make
decisions o