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ADDENDUM A

Synod 2024 Costs

Total Cost (USD)
Space Rental $22,530.34
Breakfast $19,932.37
Lunch $23,630.30
Dinner $26,217.95
Breaks $17,021.75
Lodging $37,343.67
Sound Crew $13,692.59
Live Stream $2,150.00
Totals: $153,518.88
1 Week Salaries*

Total Cost (USD)
IT salaries (2 weeks)  $49,950
Advancement $2,471
Banner $9,150
Thrive $3,292
HR $2,483
ReFrame $4,105
Resonate $3,659
Additional Admin. $1,737
Totals: $76,846

*These are additional costs charged to other ministries not included in the budget for
synod. This represents the labor costs for these people to be at synod. It also means they
are not working on their ministry programs during this time.

Staff at synod 31

Days 9

Avg. cost per day $975.34
Total staff costs: $272,119.86

Average number of delegates and staff 275
Average cost per delegate for event $558.25



ADDENDUM B

2024 COD Costs
All Entities OGS-US OGS-CAN
Year to Date Year to Date Year to Date
06/30/2024 06/30/2024 06/30/2024
YTD 'YTD 'YTD
Actual  Budget Actual  Budget Actual Budget
Expenditures
Program Expenses

Conferences, Conventions, and Meetings

83100 - Board Meetings 788.45 0 788.45 0 0 0
83200 - Conference/Training 10.78 0 10.78 0 0 0
Total Conferences, Conventions, and Meetings 799.23 0 799.23 0 0 0

Printing and Publications

84210 - Publications/Printed Materials 20.97 0 20.97 0 0 0

Total Printing and Publications 20.97 0 20.97 0 0 0

Travel Expenses

83500 - Airfare 27,825.67 114,767.83 18,165.12 99,999.96 9,660.55 14,767.87
83510 - Lodging 32,118.07 0 31,791.90 0 326.17 0
83520 - Ground Transportation 11,734.56 0 6,481.68 0 525288 0
83530 - Mileage 2,11847 0 1,12346 0 995.01 0
83540 - Travel/Nontravel Meals 11,642.66 0 11,141.39 0 501.27 0
83550 - Sundry Travel Costs 76.6 0 0 0 76.6 0
Total Travel Expenses 85,516.03 114,767.83 68,703.55 99,999.96 |16,812.48 |14,767.87

Postage and Delivery

84200 - Postage/Shipping 694.7 0 457.32 0 237.38 0
Total Postage and Delivery 694.7 0 457.32 0 237.38 0
Insurance

84170 - Business Insurance 50.7 0 50.7 0 0 0
Total Insurance 50.7 0 50.7 0 0 0
Office Supplies

84180 - Supplies 1,11438 0 1,114.38 |0 0 0




Total Office Supplies 1,11438 0 1,11438 0 0 0

Telecommunication

81280 - Phone Cost/ Allowance 51.02 0 0 0 51.02 0

Total Telecommunication 51.02 0 0 0 51.02 0
Occupancy

81240 - Rentals 350 0 350 0 0 0

Total Occupancy 350 0 350 0 0 0

Cost Share U.S./Canada

84990 - CA/U.S. Cost Sharing -6.43 -180.08 -4,002.52 -11,622.96 3,996.09 11,442.88
Cost Share U.S./Canada -6.43 -180.08 -4,002.52 -11,622.96 3,996.09 11,442.88
Total Program Expenses 88,590.60 114,587.75 67,493.63 |88,377.00 |21,096.97 |26,210.75
Total Expenditures 88,590.60 114,587.75 67,493.63 88,377.00 21,096.97 26,210.75

Total Revenues over Expenditures -88,590.60 -114,587.75-67,493.63 |-88,377.00 -21,096.97 -26,210.75




ADDENDUM C
Yearbook 2025 Statistics

Averag
Emergin Multisit e Professin  Total Non-
Congre Organize g e Sunday Total g Professin Professin Total
- d Congre- Congre- Congre- Atten- Familie Members g g Member

Classis gations gations  gations gations dance s Under 18 Members Members s
Alberta North 30 27 3 4207 2453 58 5118 2991 8109
Alberta
South/Saskatchewa 18 17 1 1878 963 14 2322 1047 3369
n
Arizona 9 5 4 827 126 9 279 51 330
Atlantic Northeast 23 18 5 1662 973 37 1920 428 2348
B.C. North-West 21 16 2 3 3138 1092 69 2418 813 3231
B.C. South-East 23 20 3 3658 1555 31 3504 1200 4704
California South 18 12 6 2663 1287 164 2290 439 2729
Central | 35 27 8 4846 1740 147 4524 1587 6111
California
Central Plains 21 20 1 2817 1316 82 2855 1041 3896
Chicago South 16 15 1 2231 1240 121 2820 931 3751

. 16 13 3 1191 538 41 1155 358 1513
Columbia
Fastern 19 19 0 1744 940 44 2079 849 2928
Canada
Georgetown 18 17 1 4108 2053 102 4778 1676 6454
Grand 21 17 2 2 Me6 2175 186 4711 1782 6493
Rapids East
Sl 18 17 1 1973 1169 98 2458 644 3102
Rapids North
Grand 18 15 3 4173 2210 131 4916 1580 649
Rapids South

. 17 15 2 3847 2201 86 4598 1658 6256
Grandyville
Greater 32 26 6 5484 2501 416 3279 2025 5304
Los Angeles
Hackensack 26 19 7 2071 806 103 1620 360 1980
Hamilton 15 14 1 2467 1395 33 3451 1285 4736
H : 24 12 12 1846 726 125 1122 236 1358

anmi
22 20 1 1 3539 1432 108 3471 1397 4868
Heartland
Holland 31 26 5 5301 2732 135 6141 1972 8113
25 15 10 1521 678 96 1504 372 1876

Hudson



22 21 1 3776 2004 22 4409 2016 6425

Huron
20 19 1 5208 2132 48 4867 2400 7267
Takota
. 18 18 0 3237 2150 129 3841 1366 5207
Illiana
12 11 1 1663 721 89 1809 553 2362
Kalamazoo
Ko-Am 22 16 6 736 365 60 611 93 704
Lake Erie 16 14 2 1629 690 115 1810 410 2220
Lake
. 25 22 3 2838 1553 78 3431 1255 4686
Superior
Mi 17 17 0 2619 1114 80 2693 931 3624
innkota
Muskegon 19 16 3 2557 1466 36 3022 768 3790
Ni 14 11 3 2388 1357 0 2652 1044 3696
iagara
A 10 8 2 1584 619 57 1573 491 2064
Cascades
Northcentral Iowa 12 11 1 706 404 43 943 231 1174
Northern 16 14 2 1666 1011 77 2159 811 2970
Illinois
Northern Michigan 14 12 2 1591 798 51 1969 644 2613
Ontario Southwest 28 25 2 1 4301 1877 32 4628 1789 6417
Pacific Northwest 29 21 8 1829 731 30 1669 413 2082
Quinte 19 18 1 2629 1502 43 3383 1149 4532
Red Mesa 21 18 3 817 469 98 1110 470 1580
Rocky Mountain 36 20 16 2075 741 80 1751 386 2137
Southeast US. 21 10 6 5 2591 474 109 2010 461 2471
Thornapple Valley 13 11 1 1 2407 1247 128 2571 742 3313
T 20 19 1 2196 1230 35 2968 575 3543
oronto
Wi ; 16 15 1 2561 1104 160 2620 1035 3655
isconsin
Yellowstone 7 6 1 872 309 36 826 279 1105
Zeeland 17 16 1 2712 1260 70 2990 1028 4018
980 811 156 13 128846 61629 4142 135648 48062 183710

Total
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