Advisory Committee 9, Task Forces, Mr. Richard VanderWoude reporting,
presents the following:

I. Multisite Churches Task Force and Response to Overture 38 to Pre-
serve the Original Authority of the Council in Multisite Congregations

A. Materials
1. Multisite Church Task Force Report, pp. 272-92

2. Overture 38, pp. 565-69

B. Recommendations:

1. That synod commend this report to the churches as a resource for dis-
cernment and guidance regarding multisite expressions, particularly as a
resource for congregations considering disbanding, and encourage councils
and classes to make use of the report’s definitions, roadmaps, and ecclesio-
logical principles as they consider multisite developments in their contexts.

2. That synod encourage classes to recognize multisite expressions as a po-
tential pathway for growth, revitalization, and church planting, and to cul-
tivate a deeper sense of shared ownership for the health and mission of the
churches within a classis.

Ground: This provides one more avenue for churches and classes to con-
sider toward church planting and congregational renewal as we seek to
tulfill the Great Commission.

3. That synod instruct classes to work with new and existing multisite
churches to provide a clear ministry plan to classis when forming or signifi-
cantly restructuring a multisite arrangement (see appendix to Task Force to
Study Multisite Churches, Agenda for Synod 2026, pp. 290-92). Such a plan
should address, at minimum, how the worshiping communities will fulfill
the marks of the true church in their context, including preaching, sacra-
ments, discipline, pastoral care, and clear lines of accountability.

Ground: Such accountability is essential to the health of multisite

churches and their members and is a key element of Reformed church

polity.
4. That synod direct the Office of General Secretary to develop and imple-
ment a method for collecting and reporting membership and leadership
data by campus or worshiping community in multisite arrangements (as
distinct from only aggregated reporting), in order to support pastoral ac-
countability, ecclesiastical transparency, and accurate denominational un-
derstanding.

Ground: Providing a standardized way of reporting membership and
leadership data promotes clear expectations for multisite congregations
and their individual campuses.

5. That synod encourage classes to ensure that emerging worshiping com-
munities are appropriately recognized, supported, and —where consistent
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with classis rules and Church Order provisions—represented in broader as-
semblies, and to develop or clarify classis policies regarding delegation
from emerging congregations where such policies do not yet exist.

Ground: This provides support and accountability for multisite churches
and their campuses within the broader framework of the church assem-
blies.

6. That synod adopt the proposed supplement to Church Order Article 35
(Agenda for Synod 2026, pp. 281-282) included in this report with the goal of
providing clear ecclesiastical guidance regarding governance, classis ap-
proval and discernment of status, representation in broader assemblies, and
membership recordkeeping for multisite arrangements.

Supplement, Article 35

Multisite congregations

1. Forms of governance

Multisite congregations may be organized in various ways, including as
a single congregation governed by one council, as a network of congre-
gations each governed by its own council, or as a combination of these
arrangements. In all cases, the ordinary provisions of the Church Order
apply with respect to the calling and election of officebearers and the
matters for which the judgment of the congregation is required (see Art.
4, 25, 35-37). Multisite structures do not suspend or replace these eccle-
siastical responsibilities but must give them appropriate local expres-
sion.

2. Establishment, merger, and classical oversight

When one or more councils enter into a multisite arrangement—
whether by merging congregations, adopting another congregation, or
establishing a new campus—the approval of classis is required, in keep-
ing with the principles of Church Order Articles 38-a and -e.

In granting such approval, classis shall discern and record the ecclesias-
tical status of each campus or worshiping community. This includes de-
termining whether a campus functions as an organized congregation
with its own council of elders and deacons, or as an emerging congrega-
tion under the care of a broader council. In making these determina-
tions, classis shall consider factors such as leadership capacity, numeri-
cal and financial viability, and long-term sustainability and shall take
into account relevant synodical guidance.

Church visitors should regularly inquire into the formal arrangements
governing multisite congregations and their campuses to ensure contin-
ued ecclesiastical clarity and accountability.

3. Representation in broader assemblies

For purposes of delegation to classis, individual campuses of multisite
congregations may be represented in accordance with their recognized
ecclesiastical status as determined by classis. Organized congregations
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shall be represented in the ordinary manner prescribed by the Church
Order, while emerging congregations may be represented according to
the classis” organized provisions for emerging churches.

Regardless of status, classis shall ensure that appropriate church visitors
and, where applicable, church counselors are assigned to each campus
or worshiping community within a multisite structure.

4. Membership records and pastoral accountability

The council of a multisite congregation shall maintain clear and accurate
membership records for each campus or worshiping community. This
practice serves pastoral care, discipline, and ecclesiastical accountability
and assists both council and classis in discerning the health, develop-
ment, and status of each community within the multisite arrangement.

Ground: The proposed regulations provide consistent and clear path-
ways for recognizing multisite arrangements within the framework of
Reformed church polity.
7. That synod add an additional point to the supplement to Church Order
Article 35 to include the appendix from the report as a guide for churches
entering into a multisite Agreement:
5. This resource is made available to churches entering into multisite
arrangements with the approval of their classes.

Multisite Campus Governance and Partnership Descrip-
tion

This document describes the formal relationship between
(original

campus) and
(new campus), which together function as campuses within the
multisite network. Where this template is
used as a partnership between two existing congregations, both sites
should complete this document.

Note: This is a template intended to identify a number of issues
common in multisite arrangements. It may be edited and
adapted as necessary. It should be noted that any appeals of a de-
cision of a council (either of a local campus or of an entire net-
work of churches) will be taken to the classis; where a local cam-
pus is considered an “organized” congregation by its classis,
appeals may not be made to the network council because it is not
“the assembly next in order” (Church Order, Art. 30-a). No provi-
sions in this document should be construed as superseding the
CRCNA’s Church Order and/or synodical regulations. A regular
review of these arrangements is recommended every three to five
years, with updates shared with the classis.
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A. Campus identity and context
Describe the basic identity and ministry context of this campus.

e Name of campus:

e Physical location and ministry context (neighborhood, city,
region):

e Regular worship/gathering times:

e Campus pastor(s) and primary ministry leaders:

B. Nature of church governance

1. Membership

Describe how church membership is held within this multisite ar-
rangement. Clarify whether membership is held at the network
level, the local campus level, or in another configuration. Indicate
how membership statistics are recorded and reported for denomina-
tional purposes.

2. Council oversight and organization

Describe whether this campus is considered an organized congrega-
tion with its own council of elders and deacons, or an emerging cam-
pus under the supervision of another council.

e If the campus is emerging, identify the supervising council
and explain how oversight is exercised (including any council
members specifically assigned to this campus).

e If the campus is organized, describe the relationship between
the local council and the multisite network, including how
authority, accountability, and mutual submission are prac-
ticed.

3. Congregational voice and decision-making
Describe how members of this campus participate in significant deci-
sions, including (but not limited to) the following:

Election of elders and deacons
Approval of budgets

Calling of pastors

Major ministry or property decisions

Explain whether this participation occurs through joint congrega-
tional meetings, local campus meetings, delegated representation, or
a combination of these methods.

4. Network-level decision-making
If a multisite or network council exists, describe the following:

e Its composition and authority

e Which decisions (if any) are binding on local councils

e How local campuses participate in or consent to network-
level decisions

e Any defined exceptions or limits to network authority
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5. Recordkeeping

Describe how official records (minutes of council meetings, congre-
gational meetings, etc.) are maintained and where they are filed (lo-
cally, centrally, or both).

C. Pastoral care and tasks of the church
Describe how the following responsibilities are carried out and who
holds oversight in each area:

e Pastoral care, supervision, and church discipline
e Preaching and administration of the sacraments
e Shared or network-wide ministries

e Campus-specific or contextual ministries

e Benevolence and mercy ministries

Clarify how coordination and accountability are maintained across
campuses.

D. Financial and legal arrangements

1. Budgeting and financial oversight

Describe how budgets are developed, approved, and monitored, in-
cluding the roles of local campus leadership and any network-level
bodies.

2. Ministry shares

Explain how denominational ministry shares are calculated and paid
(e.g., based on local campus membership, network-wide member-
ship, or another method).

3. Legal incorporation
Describe whether each campus is incorporated separately or under a
shared legal entity, and explain the rationale for this arrangement.

4. Property ownership and control
Describe how property is owned and governed, including the fol-
lowing:
e  Whether property is held by the network or the local campus
e What approvals are required for purchase, sale, or transfer
e Any restrictions or covenants related to property use

5. Financial liabilities
Explain how debts, liabilities, and financial obligations are allocated
between the local campus and the multisite network.

6. Employment, pension, and benefits

Describe how ministers and staff participate in pension, insurance,
and benefit programs, and which entity serves as the employer of
record.
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E. Dissolution or transition of the multisite relationship
Describe the process by which this multisite arrangement may be
modified or dissolved, including the following:

Required congregational approvals

Voting thresholds

Number and timing of meetings

Notification of classis

Disposition of property, staff, and financial obligations

F. Schedule for review

This document will be reviewed by the multisite network leadership
and the individual campus again and will be shared with the classis
in

(date)

8. That synod dismiss the Task Force to Study Multisite Churches with
thanks for its work.

9. That synod declare the committee’s recommendations as its answer to
Overture 38.

Ground: The concerns of Overture 38 are sufficiently addressed by the
Multisite Church Task Force Report.
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