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Advisory Committee, Administration and Finance, Rev. Benjamin Gresik
reporting, presenting the following;:

I. Response to Overture 30: Improve Financial Transparency and Clarity
for Ministry-Share Funding Priorities

A. Materials
Overture 30, pp. 399-404

B. Preamble

Overture 30 brings up conversation about the financial health of the de-
nomination and what ministry shares should prioritize funding. We recog-
nize that this overture seeks to rebuild trust that has been lost as it relates to
the ministry shares system and the way those funds are allocated.

In the present system of pledges for ministry shares, churches want to un-
derstand how their pledges are allocated and how effectively they are being
used. While some financial information is available through the annual
Church Administration and Finance Guide and through the Agenda and
Acts of Synod, more and clearer information is needed to answer some of the
general questions of churches.

Ministry shares are an efficient way of raising funds and doing ministry to-
gether with churches of different sizes and places. Ministry shares also
make up part of the covenant relationship we have between churches.
Churches need to be able to trust that those funds are used well. Improved
transparency and communication will help churches increase trust.

C. Recommendations

1. That synod instruct the Office of the General Secretary to provide to the
stated clerks of each classis complete financial statements and explanatory
materials for the preceding fiscal year along with multi-year trend data by
November 1 for distribution to churches. This data would include, but is
not limited to, the number of full-time equivalent employees by agency
over time and the head count. The Office of the General Secretary would
also provide the current fiscal year budget along with budgetary assump-
tions used.

Grounds:

a. Financial transparency helps build trust. Some of this information is
already provided in the Church Administration and Finance Guide
and in the Acts of Synod, but more information would create more
transparency.

b. Having all this information before the end of the year would help
councils to make decisions about their upcoming ministry share
pledge.

c. Full time equivalents together with head count provide valuable
metrics which help evaluate the approximate size of the denomina-
tional offices.
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d. There are privacy concerns about disclosing individual salaries, but
salary ranges will be shared.

e. Work has been and is being done to make the denominational agen-
cies more efficient, and this information would make that good work
clearer.

2. That synod not accede to recommendation B of Overture 30.
Grounds:

a. Allocating 50% of ministry shares “to be devoted to missions” (15%
to Reframe and 35% to Resonate) does not accomplish the goal of re-
building trust.

b. Each agency of the denomination has its own synodical mandate,
which is intended to support the shared ministry of the gospel and
complement the milestones described in “Our Journey.”

c. The structure of ministry shares among the revenue streams of the
denomination has changed over our history. Designated giving is
now a much greater percentage of the total denominational revenue
than ministry share funding. While Resonate and Reframe received
19.3% of ministry shares revenue, they received more than 50% of to-
tal revenue donated to the denomination and its agencies.

d. If we devoted 50% of ministry share dollars to Resonate and Re-
frame, it would eliminate most of the other work we do as a denomi-
nation including the shared services which Resonate and Reframe
rely on, which would greatly hinder their ministry.

3. That this be synod’s response to Overture 30.

II. Response to Overture 32: Revise Ministry-Share Program to a Two-
Tier System with Flexible Giving Options

A. Materials
Overture 32, pp. 406-410

B. Preamble

Since implementing “Ministry Shares Reimagined” in 2019 (Agenda for
Synod 2019, pp. 110-118 and Acts of Synod 2019, pp. 789-790), some issues re-
garding this program have appeared; churches are unsure of how much
they should pledge, there is no accountability for church participation, and
there are frustrations with denominational agencies and institutions. As
giving to ministry shares has declined, those issues have been amplified.
We appreciate the desire of the overture to address those issues and to en-
sure governance is properly funded. We do not believe the proposed two-
tier system for ministry shares is the right decision, but we do believe those
issues should be addressed.

Recommendations
1.That Synod not accede to Overture 32.
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Grounds:

a.

b.

8-

This proposed system is a return to an earlier system that has proven
to be ineffective (Acts of Synod 1939, p. 71-72).

A two-tier system does not reflect our covenantal way of working as
a denomination nor our polity.

It is difficult to distinguish what are "essential denominational func-
tions" and what are not.

Reasons given for the decline in ministry shares do not necessarily
require a new system of receiving ministry shares.

Average attendance is not a good metric for determining financial
ability.
A required assessment unnecessarily penalizes a classis for an indi-

vidual church which may not be able to come up with the proposed
amount.

The accountability is unnecessarily punitive rather than restora-
tive.

2. That Synod adopt a range for organized churches of 6-12% of their an-
nual operating budget as guidance for their ministry share pledge, keeping
in mind each church's individual financial situation.

Grounds:

a.

b.

This provides a workable guidance for churches on how much to
pledge.

Percentages are positive because they reflect the way the Lord
blessed each church uniquely.

A church deciding on a percentage gives them the ability to hold
themselves accountable.

Church plants, emerging churches, and organized churches with
fewer than 45 members have a very different financial situation, and
should develop their own pledge amount.
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