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Advisory Committee 8, Administration and Finance, Rev. Benjamin
Gresik reporting, presenting the following:

I. COD Task Force to Review Governance Costs:

Response to Overtures 26, 27, 28, 29, and 31 and Communication 1

A. Materials

1. Council of Delegates Report (Section IV F including Appendix E pp. 32,
94-112)

2. Overture 26, pp. 392-393

3. Overture 27, pp. 393-396

4. Overture 28, p. 397

5. Overture 29, pp. 398-399

6. Overture 31, p. 405

7. Communication 1 p. 424

B. Privilege of the Floor

Director of Partnership Administration Roberta Vriesema

C. Preamble

We recognize the recent decline in ministry share revenue and the desire

for better stewardship of the denomination’s resources. There is a need to
balance costs and revenue. The COD’s report gives us two recommenda-

tions to respond to this.

With respect to classis mergers or reorganization, Overture 31 describes an
immediate need for resources around classis restructuring. The COD’s re-
port describes a broader restructuring that requires extensive and careful
work. We recognize both of these needs.

D. Recommendations
1. That synod continue to meet annually.
Grounds:

a. As our broadest assembly, synod has an important function in
our ministry together.

b. The potential cost savings of biennial synods balanced with the
impact on synod’s work are not enough to justify that change.

c. Itisa significant time in the life of our denomination when unity
and strengthening are needed. Having synod continue to meet
annually at this time is wise.

d. Reformed polity is based on assemblies of delegated officebear-
ers. Moving more responsibility onto the COD, where not all del-
egates are officebearers, would move further away from this.

e. Itis already difficult to cover the entire business of annual syn-
ods. Meeting less frequently would either require longer synods
or diminish the quality of the work that synod can accomplish.
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2. That synod establish a two-year task force to review the current classis
structure and make recommendations about consolidations and/or overall
restructuring to Synod 2028. The primary goal of any restructuring should
be to ensure a healthy classis. The task force would consider multiple as-
pects of what makes a healthy classis including geography, number of
churches, overall membership metrics, ethnic considerations, and financial
resources. This task force should consist of at least nine members, includ-
ing someone from each of the six classical regions, classis leaders, some-
one with extensive synodical experience, someone with experience in or-
ganizational leadership, someone with a legal and/or financial
background, a member of the COD Synodical Services Committee, and
appropriate CRCNA staff while also honoring the diversity of the denomi-
nation (age, gender, ethnicity).

Grounds:

a. Any changes to classis structure requires careful consideration and
input from the classes. While church order says that Synod must
approve organization and redistricting of classes (Church Order
Article 39), it does not outline how to do so. A task force is neces-
sary to give this the proper attention and broadest perspective. Two
years provides sufficient time to gather this input and complete the
large scope of this work.

b. Many classes are currently struggling to fill important roles and to
engage in new ministry opportunities. Having fewer classes would
increase the pool of resources (people and financial) for those roles
and ministries, such as church planting and leadership develop-
ment.

c. While restructuring classes may reduce costs, the focus of restruc-
turing should be on classis health.

d. Several classes are already in the process of restructuring or consid-
ering it.

3. That synod direct the Office of the General Secretary to promptly work
with classes to facilitate mergers or reorganization.

4. That this be synod’s response to Overtures 26-29, 31 and Communica-
tion 1.
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