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Advisory Committee 5, Agencies, Rev. Dirk Koetje reporting, presents the
following:

I. Governance

A. Materials
Council of Delegates Report, IV. D including Appendix C, pp. 31-32 and
80-90

B. Recommendations

1. That synod adopt the name “CRC Governance Handbook,” replacing the
title of the current Council of Delegates Governance Handbook and recog-
nize the distinction between portions under the authority of synod and as-
pects of the handbook that describe the work of the ministry boards or that
of the COD itself).

Grounds:

a. The COD Governance Handbook was previously adopted in its en-

tirety by synod (Acts of Synod 2017, p. 641).

b. The Governance Handbook contains significant elements concern-

ing the operation of the ministry boards, which are technically distinct

from the work of the COD (see Acts of Synod 2022, pp. 926-31).
2. That synod adopt proposed changes to the portions of the Governance
Handbook that represent synod’s mandate to the Council of Delegates
(chap. 1, I, B) in keeping with Church Order Article 33-b, and other por-
tions requiring synod’s approval as indicated in Appendix C; and that
synod acknowledge those portions of the mandate that reflect the legal and
organizational structure of the ministry boards and related organizations
(chap. 1,1I, C and D).

Grounds:

a. This builds on the work done in the 2017 edition of the Governance
Handbook by incorporating material from the mandate given by synod
to the CRC’s Board of Trustees (Acts of Synod 1996, pp. 536, 620-33),
which has been done in practice but has never been formally incorpo-
rated into a mandate for the COD.

b. Church Order requires that committees of the assemblies (such as the
COD) “shall be given well-defined mandates and shall submit all their
actions to the next meeting of the assembly for approval” (Article 33-b).

c. This clarifies the status of materials related to the COD Governance
Handbook that were presented in draft form (Acts of Synod 2023, pp.
633-634, 913, and 982), with multiple revisions approved by synod (see
Acts of Synod 2024, p. 803; Acts of Synod 2025, p. 607), though not for-
mally adopted with the handbook in its entirety.
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d. Although not all portions of the CRC Governance Manual are directly
tied to synodical regulation (and some functions are restricted by na-
tional laws), ministry board members and the entire denomination
would benefit from synod’s formal acknowledgment of the primary re-
sponsibilities and work of a ministry board.
3. That synod note for information the list of changes adopted by the COD
in the portions of the Governance Handbook under its authority (see Coun-
cil of Delegates Report, IV. D pp. 31-32 and Appendix C pp. 80-90).
4. That synod note that the section of the CRC Governance Handbook relat-
ing to the organization and function of the ministry boards is still under de-
velopment and will be presented to synod for information upon completion
(see Council of Delegates Report, IV. D pp. 31-32).
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