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Advisory Committee 2, Synodical Services II, Rev. John Lee reporting, pre-
sents the following:

I. Council of Delegates

A. Materials
Council of Delegates Report (Sections IV. C. 2 including Appendix B), pp.
29-30 and 55-80

B. Privilege of the floor
Michael Ten Haken, chair, Andre Van Ryk, vice chair and members of the
executive staff as needed.

C. Background and Overview of Changes:

Synod 2025 approved a review of the Rules for Synodical Procedure with
regard to “shifts in the nature of study committees, the role of the conven-
ing church of synod, the duties of officers, and issues of consistency be-
tween the Rules for Synodical Procedure and other governance documents”
(Acts of Synod 2025, p. 608).

The Office of General Secretary conducted this review in the summer and
fall of 2025, inviting COD members to provide further input as well. A
number of changes have been proposed to the document, including the fol-
lowing;:
e Elimination of the expectation that synod provide opportunity for
ministry-related learning (Introduction, A, 2, c)
e (learer explanation of the role of the convening church and the pro-
cess for electing officers (II, B)
Updated description of the work of the clerks of synod (III, C)
Reorganization of the material related to advisers to synod (IV, B)
Removal of the parliamentarian position (IV, B, 2, h)
Reordering of the material related to matters legally before synod
(former section VI), including the adjustment of deadlines for the
submission of study reports
e (larification of the status of the Program Committee report (former
section VII, A, 5)
e Updated description of the work of the advisory committees (former
section VII, B)
e New procedures for the appointment and work of study committees
(former section VII, D)
e Removal of the Judicial Code from the Rules for Synodical Proce-
dure (former section VI, F)
e The removal of various references to past synodical decisions sup-
porting particular rules

Some of the updates propose a shift in practices previously man-

dated by synod. Thus, adoption of the revised Rules for Synodical Proce-

AGENDA FOR SYNOD 2026 Report/Article 2?22? 1



dure as currently proposed would, in effect, also revise some existing in-
structions of synod, as noted below with grounds for revision.

D. Recommendations
1. That synod modify the COD’s proposed amendments to the Rules for
Synodical Procedure as follows:

a. Amend Section II. B. 3 to read (additions underlined)

Plan and lead the Sunday Synodical Worship Service with support
from the Office of General Secretary and other denominational agen-
cies. This should use local congregations as much as possible in the
planning and implementation of the service, reflecting our unity in
Christ from every nation, tribe, people, and language (Revelation
7:9) diversity. This service will include communion and an offering
for denominational ministries and will be held at a location deter-
mined by the Office of General Secretary dependent on the location
of synod for any given year. All members of synod are expected to
attend this worship service.

Grounds:
1) We value both unity and diversity.

2) We are restoring the expectation of attendance at the Sunday
Synodical Worship Service from the original version, noting the
importance of worshiping together on this day of rest.

b. Amend Section IV. B. 1 to read (additions indicated with underline):
1. “Classifications of Advisers to Synod”

a. Ordinarily, up to seven faculty advisers, but no less than five,
shall be selected from among the faculty of Calvin Theological Semi-
nary. The primary criteria for the selection of all faculty advisers
shall be their knowledge and expertise as it pertains to the issues on
the agenda of a particular synod. The following general appointment
procedures shall be followed:

1) The general secretary shall, in consultation with the Program
Committee of synod, at the earliest possible date determine the theo-
logical expertise that will be needed for any given year, and in con-
sultation with the administration of Calvin Theological Seminary, se-
lect faculty members with the particular expertise needed for that
year. The administration of Calvin Theological Seminary shall, in
consultation with the general secretary of the CRCNA, identify the
faculty members from among available faculty. available-to-serve-as
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Grounds:
a. The amendment provides needed flexibility to synod in deter-
mining the number of necessary faculty advisors.

b. The amendment eliminates wordiness.

c. Eliminate references to “Task Forces” throughout the Rules for Syn-
odical Procedure (I, A, 1, d; title of VI, E; VIII, L, 1)

Ground:
The designation of “Task Forces” is eliminated by the proposed
changes.

d. Amend Section VI, A, 1, a:

The Program Committee shall be composed of the officers of the pre-
vious synod, and the general secretary of the Christian Reformed
Church. The director of ecclesiastical governance shall serve an ex of-
ficio non-voting member.

Grounds:

a. The director of ecclesiastical governance plays a vital role in for-
mulating the agenda for synod, and this work would be en-
hanced by the official addition of this role to the Program Com-
mittee.

b. This creates consistency with the essential supportive role of the
director of ecclesiastical governance at synod.

2. That synod adopt the changes to Rules for Synodical Procedure as pre-
sented in Appendix B and amended by the advisory committee above, not-
ing that these changes effectively revise the following earlier synodical deci-
sions:

a. That synod no longer be served by a parliamentarian appointed each
year (Acts of Synod 2019, p. 810).

Grounds:

a. Changes at Calvin Theological Seminary have resulted in there
no longer being a “faculty adviser for church polity,” requiring
additional time and expense from what was originally envi-
sioned in the annual appointment of a parliamentarian.

b. Although past parliamentarians have provided helpful advice on
procedural matters, such a role is not strictly necessary “to assist
synod in doing its work efficiently” (Acts of Synod 2019, p. 810).

c. Since 2019, when the parliamentarian position was first adopted,
other staff roles in the Office of General Secretary have taken on
some of the responsibilities initially covered by the parliamentar-
ian.
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b. That the deadline for distribution of study committee reports be
December 1 rather than November 1 (Acts of Synod 1989, p. 444).

Ground:

A later deadline would give study committees more time to com-
plete their work without significantly affecting the opportunity of
churches to comment on such materials. The distribution date
was December 1 prior to 1989, and advances in digital communi-
cation make it easier to forward study committee reports to the
churches today than in previous years.

c. That synod clarify the nature of the Program Committee report in
keeping with recent practice regarding its use as a confidential docu-
ment prior to its consideration by synod. This change would protect the
deliberative nature of synod in line with concerns about pressure on del-
egates in the forms of outside lobbying and social media (Acts of Synod
2019, pp. 811, 816).

Ground:

In keeping with concerns expressed by Synod 2019 about pressure
on delegates in the forms of outside lobbying (Acts of Synod 2019, p.
816) and social media (Acts of Synod 2019, p. 811), such a step would
help to protect the deliberative nature of synod.

d. That synod no longer distinguish between study committees and
task forces but, rather, specify the nature of each study committee mem-
bership and timeline (Acts of Synod 2016, pp. 827-29).

Ground:

Recent synods have taken an increasingly flexible approach to the
appointment of study committees, task forces, teams, and staff con-
sultations, rendering these rules difficult to apply. This change
would allow synod greater latitude in determining the composition
and rules under which the groups it commissions to study a certain
subject ought to function, as was the case in our earlier history as a
denomination.

e. That synod remove the text of the Judicial Code that currently ap-
pears in the Rules for Synodical Procedure. The complete Judicial Code
is included in the Church Order Supplement, Article 30-c (Acts of Synod
1977, p. 55).
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Ground:

This change would reduce the potential for duplication or conflict
with the full version of the Judicial Code provided in the Supple-
ment, Church Order Article 30-c.
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