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PREFACE

It is with gratitude to God that we look forward to coming together as dele-
gates and advisers to synod for conversation and deliberation and to cele-
brate the continued ministry of the Christian Reformed Church.

The Agenda for Synod 2024 provides a historical snapshot of what God has
continued to do in our ministries and denomination as a whole throughout
the past year. The reports of the ministries, agencies, and institutions of the
CRCNA, along with responses via overtures and communications, provide
an important reminder of God’s work among us.

The Council of Delegates of the CRCNA decided in February 2024 that, due
to the anticipation of a weighty agenda, Synod 2024 will begin with a vir-
tual convening session on Wednesday, May 29, at 7:00 p.m. (EDT). In addi-
tion, a virtual advisory committee meeting will take place on Wednesday,
June 5, at 7:00 p.m. Reverend Steve DeVries, pastor of Lee Street CRC, Wyo-
ming, Michigan, will serve as the president pro-tem until synod is duly con-
stituted and its four officers have been elected. Synod will meet in person
beginning on Friday, June 14, at 8:15 a.m. in the Calvin Chapel on the cam-
pus of Calvin University in Grand Rapids, Michigan. A community-wide
Synodical Service of Prayer and Praise will be held Sunday, June 16, 2024, at
6:30 p.m. at Lee Street CRC, 1261 Lee Street SW, Wyoming, Michigan.

Prior to the convening session, all delegates and advisers to synod are en-
couraged to take time to view the video orientations posted on the synod
site—designed as a secure site for delegates and advisers only. The orienta-
tion will assist first-time delegates and advisers in understanding the nature
of synod and will provide helpful reminders for returning delegates and
advisers to synod. In addition, special orientations will be held for advisers
to synod, as well as for advisory committee chairs and reporters and their
alternates (see the proposed daily schedule in the Announcements section
on the following pages for more information).

The congregations of the Christian Reformed Church in North America are
requested to remember the synodical assembly in intercessory prayers on
the Sundays of June 9 and 16. Let us pray that the Holy Spirit will equip the
synodical delegates to serve in faith and obedience and will lead the Chris-
tian Reformed Church in unity, growth, and renewal.

The apostle Paul writes in Philippians 2:1-2:

If you have any encouragement from being united with Christ, if any
comfort from his love, if any common sharing in the Spirit, if any ten-
derness and compassion, then make my joy complete by being like-
minded, having the same love, being one in spirit and of one mind.
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May we bring our Lord and Savior joy during Synod 2024 by demonstrat-
ing love, compassion, and care for one another. And may we give account
for the Spirit's work among us during the joyful and difficult conversations.

Now to him who is able to do immeasurably more than all we ask or
imagine, according to his power that is at work within us, to him be
glory in the church and in Christ Jesus throughout all generations, for
ever and ever! Amen. (Eph. 3: 20-21)

Zachary J. King
General Secretary of the CRCNA

10 Preface AGENDA FOR SYNOD 2024



ANNOUNCEMENTS

I. Welcome

Thank you for serving as a delegate to Synod 2024. Whether you are a re-
turning delegate or you are coming for the first time, we sincerely hope and
pray that you will find synod to be a rewarding and blessed experience. We
come together as disciples of Jesus Christ, as members of the CRC, and as
delegates of the classes that appointed you to serve. Synod is more than just
a gathering of church leaders or a governing body. It is a reflection of the
church and a time for reflection and celebration of what God is doing in
and through the Christian Reformed Church in North America. Most of all,
it is a time to discern the Holy Spirit’s leading by listening to God through
the voices of our brothers and sisters in Christ, in prayer, and through care-
ful application of Scripture. God has richly blessed us, and you have been
given a unique privilege to serve him and his kingdom by your engage-
ment at synod.

The synodical services staff, under the leadership of Scott DeVries, is availa-
ble to assist you as you prepare for, arrive at, and serve throughout the
week of synod. Please feel free to contact the Office of Synodical Services, if
you need information or have any questions, by writing synod@crcna.org
or calling 800-272-5125.

II. Confidentiality of the executive sessions of synod

The Council of Delegates calls the matter of confidentiality to the attention
of Synod 2024 and urges that all necessary precautions be taken to prevent
violations of confidentiality.

Synod 1954 stated that “the very principle of executive sessions, or sessions
that are not open to the public, involves the practical implication that re-
porters may not ‘report’” (Acts of Synod 1954, p. 15). If reporters are not per-
mitted to report on executive sessions of synod, it is certainly a breach of
confidentiality also for delegates to the synodical assembly to report—pub-
licly, privately, orally, or in print—on the discussions held in an executive
session of synod (cf. Acts of Synod 1982, p. 16).

III. Social media contact

Synod 2019 recognized the increased influence of social media on synodical
delegates and advisers and decided that delegates and advisers shall follow
“guidelines to avoid inappropriate use of social media contact with non-
delegates during advisory committee meetings and plenary sessions of
synod, because such use might compromise the transparency and integrity
of the deliberative process” (Acts of Synod 2019, pp. 811-12).
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IV. Audio and video recordings of synod

Synod 1979 authorized the making of an official audio recording of the en-
tire proceedings of the general sessions of synod as a way to verify the writ-
ten record of the synodical proceedings. Although the general sessions of
synod are recorded, executive sessions are not recorded. Delegates to synod
are informed at the opening session of synod that all the general sessions
are being recorded. Synod has designated that the Office of General Secre-
tary be responsible for the use and storage of the recordings.

The following regulations were adopted by Synod 1989 concerning audio
and video recordings of synodical sessions by media representatives and
visitors:

A. Representatives of the media are permitted to make video record-
ings of synodical proceedings provided they observe the re-
strictions placed upon them by the synodical news office under
the direction of the general secretary of synod.

B. Visitor privileges
1. Visitors are at liberty to make audio recordings of the public
proceedings of synod provided they do so unobtrusively (i.e.,

in no way inhibiting or disturbing either the proceedings of
synod, the synodical delegates, or other persons).

2. Video recordings are permitted provided the following re-
strictions are observed:

a. Video cameras are permitted only at the entrances, not
backstage or in the wings.

b. Auxiliary lighting is not permitted.

c. Video[recording] is to be done unobtrusively (i.e., in such a
way that it in no way inhibits or disturbs either the
proceedings of synod, the synodical delegates, or other
persons).

(Acts of Synod 1989, p. 445)

V. Proposed daily schedule
Although each new assembly is free to alter the schedule, the following
general schedule is tentatively in place for Synod 2024:

Wednesday, May 29
7:00 -10:30 p.m. Virtual convening session
Wednesday, June 5
7:00 - 8:00 p.m. Virtual advisory committee meeting
Thursday check-in, June 13
3:00 - 5:00 p.m. Orientation for first-time delegates
5:30 - 7:00 p.m. Orientation during supper for advisory commit-

tee chairs, reporters, and their alternates
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5:30 - 6:30 p.m.
7:00 - 8:30 p.m.

Convening Friday, June 14

Supper
Ministry Fair/Ice Cream Social

8:15 - 10:45 a.m. Opening worship and plenary
10:45 - 12:00 p.m. Advisory committee meetings
12:00 - 1:00 p.m. Lunch
1:15 - 5:00 p.m. Advisory committee meetings
5:30 - 6:30 p.m. Supper
7:00 - 9:00 p.m. Advisory committee meetings
Saturday
8:15 - 8:45 a.m. Opening worship
8:45 - 9:15 a.m. Brief plenary session
9:30 - 11:45 a.m. Advisory committee meetings
11:45a.m.-1:00 pm.  Lunch
1:15 - 5:15 p.m. Advisory committee meetings
5:30 - 6:30 p.m. President’s Picnic
7:00 - 9:00 p.m. Advisory committee meetings or tentative
plenary session
Sunday
Morning worship at area CRC churches
12:15a.m.-1:15p.m.  Lunch
5:00 - 6:00 p.m. Supper
6:30 - 8:30 p.m. Synodical Service of Prayer and Praise, followed

by light refreshments at Lee Street CRC

Monday - Wednesday
8:15 - 11:45 am.

Plenary session

11:45a.m.-12:45p.m. Lunch

1:15 - 5:00 p.m. Plenary session

5:30 - 6:30 p.m. Supper

7:00 - 9:00 p.m. Plenary session
Thursday

8:15 - 11:45 am. Plenary session

11:45 a.m. - 1:.00 p.m.

1:15 - 3:00 p.m.*

Lunch
Final session

*Synod will adjourn no later than 3:30 p.m. on Thursday.
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Alternate - Jonathan L. Huizenga
Alternate Elder - Brittany Clark
Alternate - Bryan R. Dam
Alternate - Shannon L. Rop

Alternate - Willem de Vries
Alternate -
Alternate -
Alternate -

Alternate - Brandon L. Haan
Alternate - Tom Vander Ploeg
Alternate - Carl L. Burgess
Alternate - Benjamin C. Quist
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Greater Los Angeles
Minister - Joel D. Van Soelen
Minister - Erick D. Westra
Elder - Gene J. Van Essen
Deacon - Lucinda L. Fleming

Hackensack

Minister - Petr Kornilov
Minister - Gabriel Wang-Herrera
Elder - Glenn P. Palmer

Deacon - Patricia A. Bushouse

Hamilton

Minister - Doug J. Nieuwstraten
Minister - Hayden W. Regeling
Elder - Herb Grootenboer
Deacon - Eric Tisch

Hanmi

Minister - Jeong Ha Chun
Minister - Cheon Seon Lee
Elder - BooHwan Kwak
Deacon - In Chul Shin

Heartland

Minister - Jesse L. Walhof
Minister - Aaron Greydanus
Elder - Daniel P. Tracy
Deacon - Gary K. Hibma

Holland

Minister - Christopher J. De Vos
Minister - Matthew Hochhalter
Elder - Jason Bruxvoort

Deacon - Dwayne L. Nienhuis

Hudson
Minister - Sam Han
Minister - Jason Chung

Huron

Minister - Sidney Couperus
Minister - Thomas W. Bomhof
Elder - John A. Tamming
Elder - Jeroen Oosterom

Iakota

Minister - Kurt A. Monroe
Minister - Drew D. Hoekema
Elder - Stan L. Wynia
Deacon - Jevon Groenewold
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Alternate -
Alternate -
Alternate -
Alternate - Tyler C. Bouma

Alternate - Paul A. Van Dyken
Alternate -
Alternate -
Alternate -

Alternate - Kenneth F. Benjamins
Alternate - Mark Verbruggen
Alternate - Peter Bulthuis
Alternate - Marian J. Simonffy

Alternate -
Alternate -
Alternate -
Alternate -

Alternate - Benjamin Wiersma
Alternate - John Klompein

Alternate - Michael V. Krommendyk

Alternate -

Alternate - Stephen M. Hasper
Alternate - Darren C. Kornelis
Alternate - Donald A. Bemis
Alternate - Ann M. Schenkel

Alternate -
Alternate -

Alternate - Ray Vander Kooij
Alternate - Bart Eisen
Alternate - Ron Jack
Alternate -

Alternate - Steven A. Zwart
Alternate - Robert D. Drenton
Alternate - Neil Van Schouwen
Alternate - Cameron M. Stuive

Delegates to Synod
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Illiana

Minister - James C. Hollendoner
Minister - Joshua M. Christoffels
Elder - Joshua Dykstra

Deacon - Nathan R. Dykstra

Kalamazoo

Minister - Maria L. Bowater
Minister - Simon Tuin
Elder - Craig Lubben

Elder - Bartel ]. Huizenga

Ko-Am

Minister - Kyung Ho Park
Minister - Edward Yoon
Elder - Jenny Yoon
Deacon - Yong Soo Kim

Lake Erie

Minister - Gerald W. Vander Hoek

Minister - Harry R. Winters, Jr.
Elder - James H. Brownlee

Lake Superior

Minister - Daniel S. De Graff
Minister - David M. Dick
Elder — Rob R. Braun

Deacon - Erica Snippe Juurako

Minnkota

Minister - Chad Werkhoven
Minister - C.J. Den Dulk
Elder - David Bosma
Deacon - John M. Meinders

Muskegon

Minister - Arthur J. Van Wolde
Minister - Drew Sweetman
Elder - Luke A. Eising

Elder - David A. Zoller

Niagara

Minister - Robert J. Loerts
Minister - Colin Vander Ploeg
Elder - Blair C. Schiebel

Elder - Gabrielle Veldboom

North Cascades

Minister - Jonathan Young
Elder - Michael Jager
Elder - Marco Daniel
Deacon - Rob Hilverda

18 Delegates to Synod

Alternate - Blake I. Campbell
Alternate - Randall Bergsma
Alternate - Gerrit H. De Vries
Alternate - Paul J. Epley

Alternate - Jeff Brower
Alternate -

Alternate - Bruce Merchant
Alternate -

Alternate -
Alternate -
Alternate -
Alternate -

Alternate -
Alternate -
Alternate -

Alternate - David P. Zigterman
Alternate - David Huizenga
Alternate - Gaye Hanson-Rieger
Alternate - Samuel J. van Huizen

Alternate - Shaun Furniss
Alternate - Gregory P. Timmer
Alternate - Joe Van Hoven
Alternate - Jake Dykstra

Alternate - Jeffery A. Hough
Alternate - Mattthew J. Eenigenburg
Alternate - Beth Rinsema

Alternate - Patricia J. Cavanaugh

Alternate - Janet A. Ryzebol
Alternate - Michael Vandyk
Alternate -
Alternate -

Alternate -
Alternate -
Alternate -
Alternate -
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Northcentral Iowa
Minister - Stewart J. DeJong
Minister - Lora Copley
Elder - Herbert W. Schreur
Elder - Duane VanderPloeg

Northern Illinois
Minister - Diego B. Flores
Minister - Matthew Lanser
Elder - Craig Buma
Deacon - Marv Tazelaar

Northern Michigan
Minister - Steven J. Datema
Minister - Mark A. Bonnes
Elder - Scott J. Chandler
Elder - Jared Yaple

Ontario Southwest

Minister - Michael G. Borgert
Minister - Andrew Zomerman
Elder - Ronald Middel
Deacon - James R. Poelman

Pacific Northwest

Minister - Douglas E. Fakkema
Minister - Mark Mohrlang
Elder - Jonathan Westra

Elder - Leroy Vanden Bosch

Quinte
Minister - Joshua C. Tuininga

Minister - Elizabeth A. Guillaume-Koene

Elder - Donald G. Harnden
Deacon - Cherri L. Le Forestier

Red Mesa

Minister - Ram S. Aryal

Minister - Omar Tsosie

Elder - Sherry TenClay

Deacon - Lynn H. Johnson-Yazzie

Rocky Mountain

Minister - Greg Brady

Minister - George N. Den Oudsten
Elder - Ronald J. Nydam

Deacon - Patrick A. Bredenberg

Southeast U.S.
Minister - Kristin J. Vos
Minister - Juan Sierra
Elder - Jesus Bayona
Deacon - Erik Pluemer
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Alternate - Steven J. Mulder
Alternate - Jason T. Semans
Alternate -
Alternate -

Alternate -

Alternate -

Alternate - Al Diepstra
Alternate - Dirk Rauglas

Alternate - John Kostelyk
Alternate - Kenneth Koning
Alternate - Andy Liimata
Alternate -

Alternate - Ralph S. Wigboldus

Alternate - Nathaniel E. Van Denend

Alternate - Sara J. Stelpstra
Alternate - Jenica Groot-Nibbelink

Alternate -
Alternate -
Alternate -
Alternate -

Alternate - Daniel G. Brown
Alternate - John VanderWindt
Alternate - Peter Bouma
Alternate -

Alternate - Caleb N. Dickson
Alternate - James H. Kuiper
Alternate - Kyu S. Paek
Alternate - Julia Alonzo

Alternate - Christian Sebastia
Alternate - Mike Slofstra
Alternate - Mary L. Gallegos
Alternate -

Alternate -
Alternate -
Alternate -
Alternate -

Delegates to Synod
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Thornapple Valley

Minister - R. Scott Greenway
Minister - David ]. Bosscher
Elder - Ren Tubergen

Toronto

Minister - Ruth Hofman
Minister - David Salverda
Elder - Maarten Reinders
Elder - Phyllis Alberts-Meijers

Wisconsin

Minister - Evan Tinklenberg
Minister - Joshua Van Engen
Elder - Ben Van Weelden
Deacon - Kevin Riemersma

Yellowstone

Minister - Andrew R. Sytsma
Minister - Steve Bussis

Elder - James L. Reed
Deacon - Robert A. Kincaid

Zeeland

Minister - Stephen F. Terpstra
Minister - Lloyd H. Hemstreet
Elder - Steven J. Schrotenboer
Deacon - Andrew Visser

20 DelegatestoSynod

Alternate -
Alternate -
Alternate -

Alternate - Richard Grift
Alternate - Harry Frielink
Alternate - Anita VanZeumeren
Alternate -

Alternate - Jason Ruis
Alternate - Kurtis Ritsema
Alternate -

Alternate - Deborah Fennema

Alternate -
Alternate -
Alternate -
Alternate -

Alternate - Tyler ]. Wagenmaker
Alternate - Mark Vande Zande
Alternate - Matt A. Vander Jagt
Alternate -
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COUNCIL OF DELEGATES REPORT

The Council of Delegates (COD) of the Christian Reformed Church in
North America (CRCNA) began its service of interim governance on behalf
of the CRC’s annual synods after being appointed by Synod 2017. COD
delegates represent the CRC'’s forty-nine classes. There are also currently six
at-large members. The ministry matters addressed by the COD include
governance matters regarding ReFrame Ministries, Resonate Global
Mission, and Thrive along with other matters concerning the ministries of
the CRCNA.

The COD presents the following report as a summary of its work in the in-
terim between the synods of 2023 and 2024.

I. Introduction

A. Governing on behalf of synod

The COD serves as the interim committee of synod. Any given synod exists
to take action and make decisions only during the time it is constituted —
currently only for one week. Throughout the rest of the year the Council of
Delegates ensures a continuity of denominational leadership over matters
that cannot await action by the next synod. This leadership is accomplished
in two ways. First, by carrying out or supervising matters that were as-
signed by a previous synod to the COD or to other denominational commit-
tees or staff. Second, by acting on behalf of synod regarding matters that
need decisions or actions before the next synod can meet. All of these mat-
ters are subjected to the oversight of the following synod by way of this re-
port and the upcoming COD Supplement report.

Recent synods have agreed to a division of the responsibilities traditionally
given to the COD —namely, ecclesiastical responsibilities and organiza-
tional responsibilities. This manifests in a COD structure wherein the full
COD handles ecclesiastical matters, but organizational matters are handled
by the Canadian and U.S. ministry boards. The ministry boards are the legal
boards of trustees over the CRCNA and ReFrame corporations in Canada
and the United States. The ministry boards are made up of the COD dele-
gates from their respective nations. This is done to ensure compliance with
national laws while also ensuring ecclesiastical unity. These legal entities in
Canada and the United States interact via joint ministry agreements to pro-
vide organizational governance to ReFrame and to the CRCNA ministries
that are shared across the national borders.

It is also worth noting the distinction between the kind of governance the
COD and ministry boards provide (board-level governance) and the kind of
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governance provided by staff leadership. The people serving on the COD
and on the ministry boards chart the direction and set the policies for the
denomination as directed by synod. Conversely, the administration and
staff handle the management functions, serving as implementers, working
within the contours of COD-set policies toward the goals and limitations
identified by synod in conjunction with the CRC constituency. As the COD
sets direction and evaluates the effectiveness of outcomes, staff and admin-
istration attend to context, making recommendations and providing analy-
sis to the COD in ways that consider national contexts, diversity, and the
like.

The COD provides denominational oversight on behalf of synod through-
out the year. The Office of General Secretary (OGS) serves as the primary
link between the COD and the denomination’s ministries. The OGS is re-
sponsible for ensuring that all ministries and legal entities are appropriately
implementing synodical decisions and ecclesiastical mandates.

The Council of Delegates met two times since May 2023 —in regular meet-
ings in October 2023 and in February 2024. A third regular meeting is
scheduled for May 2024, an account of which will come via the COD Sup-
plement report to synod.

The COD’s agenda items are first reviewed by one of eight committees: Ex-
ecutive, Governance, Finance, Synodical Services, Thrive, ReFrame, Reso-
nate, and Connections. These committees hear and study reports regarding
the mission, vision, and values of our various ministries; the ways our min-
istries are integrated into and evaluated according to a strategic ministry
plan; and the ways in which the COD responds both to synod and constitu-
ents. Committees present their recommendations to the full COD for infor-
mation and any required action. In addition, the COD is responsible for
overseeing the work of the general secretary of the CRCNA.

The COD meeting schedule also incorporates time for delegates to meet
separately with their legal ministry boards incorporated nationally, as men-
tioned above. The ministry boards focus on nonecclesiastical matters such
as reviewing the financial status, administrative leadership, and nonecclesi-
astical aspects of organizational health. In compliance with Canadian regu-
lations, the Canadian ministry boards review and approve all actions rela-
tive to providing effective national direction and control for collective
ministry and any other matters that relate directly to uniquely national mat-
ters of law.

The COD, as synod’s agent, is grateful for the opportunity to serve the en-
tire church. This report is laid out primarily according to the COD’s work
on the four milestones of the CRCNA Ministry Plan, Our Journey 2025,
along with synodically mandated work falling outside of that ministry
plan, and activities that are comprehensive of all of our work.
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II. COD activities related to Our Journey 2025 (Ministry Plan)

The denominational Ministry Plan, Our Journey 2025, was endorsed by the
COD acting on behalf of Synod 2020, and is well under way (see
crcna.org/OurJourney). There’s something about a journey that’s exciting
and invigorating—a promise of new horizons, new possibilities, new chal-
lenges. The Christian Reformed Church is on such a journey. It’s called Our
Journey 2025. “Our” because we are on it together as CRC people from con-
gregations across the United States and Canada. “Journey” because we are
moving ahead in our shared mission to express the good news of God’s
kingdom that transforms lives and communities worldwide, while also
striving toward specific goals that our congregations and leaders have iden-
tified. And “2025” to remind us that this is just one stage of a journey that
will see us living and growing together in new ways and new places by the
year 2025. For the current five-year period, churches and classes helped to
identify four “milestones” that we are working toward. We desire to be-
come congregations and communities that do the following;:

e Cultivate practices of prayer and spiritual disciplines, transforming
our lives and communities by the power of the Holy Spirit.

e Listen to the voices of every generation, shaping us for ministry to-
gether.

e Grow in diversity and unity by seeking justice, reconciliation, and
welcome, sharing our faith as we build relationships with and honor
the cultures of our neighbors and newcomers.

e Share the gospel, live it missionally, and plant new churches in our
neighborhoods as we discover how to connect with our local and
global ministry contexts.

Churches can request resources including visuals, conversation cards, and
other tools that can help congregations and members feel excitement and
ownership of the ministry plan in more than a theoretical way. Leaders in
each of the four areas are also sharing the “stories, stats, and opportunities”
that are arising out of these efforts. Visit crcna.org/OurJourney to learn
more about sharing in the excitement!

In October the Council of Delegates received a recommendation from the
Ministries Leadership Council (CRCNA agency and institution leaders) to
extend Our Journey 2025 to the year 2030. The COD is recommending this
proposal to synod as well (see Recommendation C). The early years of the
current ministry plan were slowed by the COVID-19 pandemic, and the
four milestones still represent a timely, critical, and ongoing call for the
whole of the CRCNA. In addition, this would be an inopportune time to de-
velop a new ministry plan while the current one fits well in the present con-
text and is oriented toward the kind of congregational renewal envisioned
in recent synodical directives such as reversing membership decline.
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A. Cultivate practices of prayer and spiritual discipline

One cause for joy in the CRCNA is that in recent years the Holy Spirit
seems to be increasing the desire for prayer and other practices of spiritual
discipline in the hearts of many members and leaders. That desire was
heard quite clearly in the many listening sessions leading up to the creation
of this ministry plan, and we see signs of it continuing to build throughout
the denomination.

The COD is being intentional about focusing on board development at the
beginning of each of its meetings. In February for its development session
the COD invited Sean Baker, Thrive ministry consultant, and Jon Hoekema,
the CRCNA prayer shepherd, to present and share about good spiritual
practices in board government. We were taught solid prayer practices for
grounding our decisions in seeking God’s will rather than our own, for re-
maining in Christ, and for loving one another.

B. Listen to the voices of all generations

The family of God has members from infancy through old age. This is both
wonderful and challenging. Many families have multiple generations wor-
shiping God together each Sunday in the same congregation. There are also
numerous stories of children growing up with surrogate “grandparents”
through their local church. Yet there can also be challenges in listening
across generational divides. The desire to faithfully face these challenges so
as to facilitate the joys of being a multigenerational family of God has been
another priority identified by churches and classes in the ministry plan.

Young adult representatives to Synod 2024

Since 2009 synod has welcomed the engagement of youth and young adults
(18- to 26-year-olds) in the current issues faced by our denomination and
has sought to raise up leadership within the church through the appoint-
ment of young adult representatives to participate in the deliberations of
synod. These individuals bring a valuable and unique perspective to the is-
sues we face as a denomination by listening, engaging delegates during ad-
visory committee meetings, and offering input on matters that arise in ple-
nary.

The COD has appointed the following persons to serve as young adult rep-
resentatives to synod (* indicates service in this capacity in 2023). We ex-
press gratitude for their commitment and gracious willingness to serve the
denomination in this way.

Ireland Bosworth Lain Martinez Gavin Schaefer*
Verity Johnston lain Monroe Samantha Sebastia*
Eric Katerberg
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C. Grow in diversity and unity

1. Ethnic advisers to synod

Determination of the need for the appointment of ethnic advisers to synod
is based on a rolling three-year average of having more than 25 ethnically
diverse delegates appointed to synod. The Council of Delegates appointed
the following as ethnic advisers to Synod 2024: Joao Pedro Macimiano
Trabbold and Patrick Lin. We are grateful for their willingness to offer their
unique perspectives to the issues before synod.

2. Annual report on denominational efforts to address ethnic diversity
and racial justice
At the instruction of Synod 2013, each CRC agency and ministry, Calvin
Theological Seminary, and Calvin University are asked to submit to the
general secretary, as part of their strategic plan, diversity goals and time-
lines in their leadership, administrative, and regional ministry teams. This
annual report was received by the general secretary, and the compliance
and progress were reported to the Council of Delegates in February.

In addition, the director of synodical services regularly reminds and en-
courages stated clerks and denominational boards to seek ethnic diversity
in nominating people to serve on denominational boards and as delegates
to synod. We need to be diligent in continuing to increase diversity.

3. Annual report on gender and ethnic diversity on denominational
boards

Synod 2016 tasked the administration with requesting “an annual diversity

report from each agency and ministry” and including a summary of these

reports to COD each February (Acts of Synod 2016, p. 829).

Data for the board diversity report (with regard to gender and ethnic diver-
sity) for the 2023-2024 year has been received from the denominational
boards (Council of Delegates, Calvin Theological Seminary, Calvin Univer-
sity, and World Renew). In addition, data from the World Renew Joint Min-
istry Council (JMC) is included along with data from the World Renew
Board of Delegates. Note: The JMC is elected from the membership of the
World Renew Board of Delegates.

There are presently 148 denominationally appointed board members (not
including the JMC count), and the JMC, elected from the World Renew
Board of Delegates, has 13 members. Among a total of 161 members, 51
(32%) are women, and 29 (18%) are people of color. The data received for
the 2023-2024 board term reflects a decrease in 8 board members (169 total
members in 2022-2023), a decrease of 5 percent in women delegates, and an
increase of 1 percent in delegates who are people of color on our denomina-
tional boards in comparison to the 2022-2023 reporting year.

The diversity on individual denominational boards is also reported in light
of synod’s goal of having at least 25 percent ethnic minority membership. The
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current board membership of Calvin Theological Seminary is 25 percent
ethnic minority (a 1% increase as compared to 2022-2023); Calvin University,
19 percent (a 3% increase); World Renew (JMC), 31 percent (an 11% increase);
and the COD, 14 percent (a 4% decrease).

4. “One Family Conversation” update

The COD Supplement report to Synod 2022 noted that many classis partici-
pants from non-Caucasian backgrounds feel they are treated as guests ra-
ther than members. The COD tasked the general secretary to

facilitate a “One Family Conversation” related to the topic of diver-
sity and its key place in the CRCNA, both now and in the future. The
conversation will include the following;:

e How the gifts and challenges of living in a diverse community can
be fully included in our classes.

e How to structure listening sessions, facilitated by an outside
group, at classis meetings in order to find out what is really hap-
pening with regard to diversity and the inclusion of ethnic-minor-
ity leaders.

e How to structure the sharing of resources with fledgling churches
from various backgrounds.

e A review of the CRC’s historical perspective and synodical re-
ports.

(Acts of Synod 2022, p. 709)

The plan for this conversation was included as Appendix E in the COD re-
port to Synod 2023 (Agenda for Synod 2023, pp. 80-82). Several classes have
already begun engaging in this work, but there are still many to go. Staff
continue to meet regularly to strategize on appropriate ways to support
classes and classis leaders in this very important work.

5. Resources and tools for pastoral ministry with and to our LGBTQ+
members and neighbors

Synod 2023 directed the Office of General Secretary to “develop resources

and tools, or endorse existing external resources and tools, that align with

our Reformed doctrinal standards (as articulated in previous synodical de-

cisions), to equip congregations for pastoral ministry with and to our

LGBTQ+ members and neighbors” (Acts of Synod 2023, p. 1023).

On December 1, 2023, the general secretary released a communication to all
CRC congregations restating the pastoral positions of Synod 2023 regarding
human sexuality and inviting churches to explore a list of suggested re-
sources in fulfillment of synod’s direction (crcna.org/SexualityResources).
Thrive is working to identify resources that are already being utilized by
CRCNA congregations.
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D. Share the gospel

1. Response to membership decline

Synod 2023 directed the general secretary to “work with the Council of Del-
egates, each agency, and churches and classes to develop a comprehensive
unified strategy and plan to arrest and reverse the trend of decline and
bring about a positive trend of membership growth to our denomination”
(Acts of Synod 2023, p. 976). In partnership with our CRCNA agencies, the
general secretary is rolling out a program to gather classes together to help
address membership decline in our churches. This initiative will be called
“Gather” (crcna.org/gather) and will be spearheaded by Rev. Elaine May of
Thrive. Ten gatherings of groups of fifteen people from five classes at a time
will meet to encounter God together, to be empowered to gather their own
congregation and classis in a similar way, to hear examples of God renew-
ing CRC congregations, to return with a helpful imagination for renewal,
and to strengthen relationship through fellowship. The gatherings will hap-
pen between April 2024 and May 2025. Feedback will be compiled by staff
and reviewed by the COD. This plan is detailed in Appendix A.

COD members agreed to take specific steps to promote “Gather” and to en-
courage classis participation. They also agreed to provide assistance in se-
lecting appropriate classis leaders to participate and to make every effort to
participate themselves.

2. Report on Virtual Churches

Synod 2023 instructed the Office of General Secretary to “oversee the crea-
tion of a report that gives thought to and a theological framework for the
possibilities and parameters of a virtual church: ‘A church which, by de-
sign, meets only online.”” The report was also given certain parameters. It is
required to have input from faculty or staff of Calvin Theological Seminary,
Resonate Global Mission, and Thrive. It needs to “address the marks of the
true church articulated in the Belgic Confession.” And it “might address
similarities and differences between online ministry and a virtual church,
exploring opportunities and pitfalls for each” (Acts of Synod 2023, p. 979).
Synod also acknowledged that “online ministry remains an emerging mis-
sion field, but the possibility of virtual community and an entirely virtual
church remain untested areas of exploration within the CRCNA” (Acts of
Synod 2023, p. 980).

Synod noted that the report “should be presented to the COD for discern-
ment” without specifying a date. A progress report came to COD in Febru-
ary. At that time, the staff currently involved had determined that the team
working on the report needed more members and input from pastors cur-
rently in church leadership in CRCNA congregations. The COD approved a
recommendation to expand the team’s mandate to “address the important
theological, missiological, pastoral, and polity implications of a virtual
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church.” The COD will stay apprised of this important work and expects a
draft report in February 2025.

3. Materials to support bivocational pastors

The Study of Bivocationality Task Force report (Agenda for Synod 2023,

pp. 285-314; crcna.org/sites/default/files/study_of_bivocational-
ity_task_force_2021.pdf) points out the many ways our bivocational pastors
help to share the gospel. Synod 2023 adopted several recommendations on
how the CRCNA can better support our bivocational pastors and their
ministries.

One important way to support bivocational pastors is through recognizing
them and their ministry appropriately in the Church Order. Synod 2023
adopted and has recommended several such changes to the Church Order
for adoption by Synod 2024 (see Recommendation E).

The Office of General Secretary is currently working on other assignments
from Synod 2023 to support bivocational pastors and their ministries. These
include creating “an exit interview/ministry postmortem learning process
for classes, churches, leaders, and their families to use when burnout occurs
in bivocational ministry,” providing “a ministry wellness assessment for
pastors in bivocational ministry and their supervisory councils to use as
part of their regular conversations,” and working “with the pension boards,
in consultation with clergy couples, to find a just and equitable solution that
recognizes the ordination of both spouses who are ministers of the Word.”
Further updates are expected through the COD Supplement report to
synod.

4. Report of the Bible Translation Committee

The translation of the Bible into common languages was a crucial part of the
Reformation. The importance of translation continues to this day, and the
Bible Translation Committee exists to review Bible translations that CRCNA
churches, classes, or synod have become interested in.

The Bible Translation Committee has been asked to review the Easy-to-Read
version of the Bible. A report of this review is planned for the May COD
meeting and will be included the COD Supplement report to synod.

The COD accepted the resignation of Dr. Sarah Schreiber from the Bible
Translation Committee in February. Dr. Gabriela Tijerina-Pike was ap-
pointed to fill the vacancy.

III. COD activities related to Our Calling (ministry priorities)

The work to which God has called the CRCNA extends beyond the four
milestones of Our Journey 2025, the current ministry plan. Since 2014, synod
has recognized five ministry priorities as calling areas into which our
shared ministry falls. Our agencies and institutions have synodical man-
dates, in many cases extending back generations. And each synod delegates
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aspects of the work on important current issues to the COD or the Office of
General Secretary.

Our Calling as a denomination includes five calling areas that serve as
“ministry priorities to strategically focus and adaptively organize the work
of the Christian Reformed Church in North America while respecting and
building on our previous mission efforts, history, and legacy of relation-
ships and member support” (Acts of Synod 2015, p. 680). These calling areas
are described as follows:

Faith Formation— As a community of believers, we seek to introduce
people to Jesus Christ and to nurture their faith through all ages and
stages of life.

Servant Leadership —Understanding that the lifelong equipping of leaders
is essential for churches and ministries to flourish, we identify, recruit,
and train leaders to be servants in the kingdom of God.

Global Mission —Called to be witnesses of Christ’s kingdom to the ends
of the earth, we start and strengthen local churches in North America
and around the world.

Mercy and Justice—Hearing the cries of the oppressed, forsaken, and dis-
advantaged, we seek to act justly and love mercy as we walk humbly
with our God.

Gospel Proclamation and Worship—Believing that faith comes through the
hearing of God’s Word, we proclaim the saving message of Jesus Christ
and seek to worship him in all that we do.

All of the features of the CRCNA Ministry Plan connect at various points
within this broader calling, and significant work in these calling areas is
taking place as outlined below.

A. Faith formation

Beyond some of the faith-formation focused activities related to the Minis-
try Plan, the COD has had no particular assignments from synod related to
faith formation. Many other important initiatives in this area are built into
the mandates of our agencies and institutions and are included in their re-
ports to Synod 2024.

B. Servant leadership

Raising up, training, and supporting servant leaders is something the
CRCNA has always been serious about. This can be seen in our history of
promoting good parenting, developing Sunday school education materials,
setting up Christian day schools and institutions of higher education, and
ensuring that church leaders have opportunities to continue growing and
serving. Along with the considerable work being done by Calvin Theologi-
cal Seminary, Calvin University, ReFrame, Resonate, Thrive, World Renew,
and other associated organizations and institutions, included here are some
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examples of the ways the COD supports leaders by attending to our polity
and governance.

1. Church Order Review Task Force

Synod 2022 directed the COD to “form a task force to conduct a compre-
hensive review of Church Order Articles 8, 12, 13, 14, 16, and 17 and their
supplements.” The task force was also directed to “develop suggestions for
clearer guidelines to pastors and churches in times of conflict, as well as as-
sistance for positive pastoral transitions and more effective oversight of in-
dividuals in specialized ministries, including attention to the readmission of
pastors via Article 8” (Acts of Synod 2022, p. 849).

The Church Order Review Task Force report is included in Appendix B.
The recommendations of this task force are not repeated in this COD report
to synod, but the COD does recommend that synod take up this report and
its recommendations for adoption (see Recommendation F).

2. Team on Alliance of Reformed Churches Matters

Synod 2023 directed the Office of General Secretary to “appoint a team of
staff and subject-matter experts to work with the Alliance of Reformed
Churches to address matters related to church in communion status, Church
Order matters regarding “orderly exchange” of officebearers (Church Or-
der Supplement, Art. 8), and other matters related to benefits of CRC office-
bearers” (Acts of Synod 2023, p. 990).

The Ecumenical and Interfaith Relations Committee handles matters per-
taining to church in communion status, so the appointed team focused on
matters related to Church Order, pensions, and benefits.

The report of the Team on Alliance of Reformed Churches Matters is in-
cluded in Appendix C. The report finds that no changes are currently neces-
sary to the Church Order or to pensions or other benefits in order to allow
the full participation of congregations or officebearers with previous
CRCNA/RCA dual-affiliation credentials who may wish to maintain affilia-
tion with the CRCNA. The COD recommends that synod receive this report
as information (see Recommendation G).

C. Global mission

The CRC has a long and vibrant dedication to mission work at home and
abroad. This is most obvious in the historic and ongoing efforts of Resonate
Global Mission, ReFrame, and World Renew. These ministries arose out of
a heart for the world shared by myriad CRCNA members, churches, and
classes. It is a privilege for the COD and denominational staff to help pro-
vide leadership to these godly ambitions.

Global Vision Team
For well over 100 years the focus of mission work outside of North America
was to establish and support existing or new denominations in other geo-
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graphical areas. Happily, many of these denominations came to have ecu-
menical relations with the CRCNA as churches in cooperation or commun-
ion.

In recent years various changes have led churches from outside of North
America to seek affiliation with the CRCNA. In response to this develop-
ment the Council of Delegates instructed the General Secretary “to gather a
discussion group to study the integration of international churches into the
composition of the CRC.” The General Secretary assembled a binational
team of globally experienced and connected CRC leaders—called the
Global Vision Team —to develop “a conceptual framework for a global
Christian Reformed Church. The framework would include general princi-
ples/models of partnership, shared ministry, organization, governance, and
communication.” In February the COD gave the team some feedback on in-
itial findings and ideas. A report to the COD is expected in May for possible
approval and inclusion in the COD Supplement report to synod.

D. Mercy and justice

1. Judicial Code Committee

The Judicial Code Committee (JCC) hears appeals from a decision made by
a council, a classis, or an agency of the Christian Reformed Church if it is al-
leged that an action violates the Church Order or the agency’s mandate.
The procedures followed by the Judicial Code Committee are set forth in
Church Order Supplement, Article 30-c. The committee’s members from
both Canada and the United States include people with legal expertise,
clergy, and nonclergy.

a. Membership
Synod 2014 adopted guidelines stating that the composition of the JCC
reflect the diversity of the denomination and provide balance in exper-
tise among its members (trained in law, ordained as minister of the
Word, nonordained/nonlaw background). In addition, terms have been
staggered to provide continuity to the work of the committee.

Edward Bosveld and Cindy de Jong are completing a second term in
2024 and are not eligible for reappointment. Kim Rhodes is completing a
tirst term in 2024 and has decided not to pursue a second term. It is rec-
ommended that synod express gratitude for their years of service to the
denomination (see Recommendation H).

The COD Synodical Services Committee, on behalf of the COD, has so-
licited nominees for the anticipated vacancies of two persons trained in
law. The Council of Delegates recommends that synod appoint the fol-
lowing single nominee to a position on the Judicial Code Committee, for
a first term of three years (see Recommendation I):
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Arlyn Bossenbrook is a retired attorney from East Lansing, Michigan. He
currently spends half the year in Florida and the other half in South Ha-
ven, Michigan. He is a Calvin University Graduate (1964) and received a
Juris Doctorate from Wayne State University Law School. He is a found-
ing member of WealthCounsel LLC and has experience working with
the Meals on Wheels program and the Cristo Rey Community Center.
He and his wife have two adult children and five grandchildren.

The COD anticipates presenting two other nominations by way of the
COD Supplement report to synod.

b. Reappointment to a second term
The Council of Delegates recommends the following JCC member for
reappointment to a second term of three years: Richard Bodini (see Rec-
ommendation J).

2. Judicial Code Review Team

Synod 2019 initiated a plan to review the Judicial Code every five years
(Acts of Synod 2019, p. 763). This was delayed in order to allow the Council
of Delegates to complete a review of the appeal process, but a task force
was formed in late 2022 and has held ten virtual meetings since January
2023. The task force reviewed the existing Judicial Code line by line and is
currently writing recommendations for revisions. Their report is planned
for submission to the COD prior to its May 2024 meeting for inclusion in
the COD Supplement report to synod.

3. Appeals of discipline

Synod 2023 directed the Office of General Secretary to “assemble a task
force (or similar body) to design and/or clarify an appeals process for
church members under discipline. This body shall address processes for
members under general discipline” (Acts of Synod 2023, p. 1013).

The recommendations of such a task force would have implications for both
the regular appeals process (Church Order Art. 30-a) and the Judicial Code
appeals process (Art. 30-c). Since any changes to the Judicial Code would fit
within the mandate of the existing Judicial Code Review Team, they have
been asked to design or clarify the appeals process of general discipline un-
der the Judicial Code. Their report, including this matter, is expected to be
ready for the COD Supplement report to synod.

After receiving the recommendations of the Judicial Code Review Team on
this matter, the COD aims to determine whether those recommendations
might simply be adapted to Church Order Article 30-a or if another team
should be formed for that portion of the work.

4. Abuse of power

In response to the report of the Addressing the Abuse of Power Committee
Synod 2019 adopted an extensive plan for working against abuses of power
within the CRCNA. Every synod since then has received reporting on the
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implementation of many parts of that plan. The COD recommends that
synod take note of the ongoing work being done on abuse of power as re-
ported in this section (see Recommendation K).

a. Monitoring implementation
Under the new COD structure and with Thrive taking on certain re-
sponsibilities from Safe Church Ministry, synod’s instruction to monitor
progress at each COD meeting (Acts of Synod 2019, p. 799) will now be
tulfilled through notes in Thrive reports to the COD. This will include
an annual update on safe church advocacy regarding how Thrive is sup-
porting classis-based leadership roles and networks of volunteers, in-
cluding safe church coordinators.

b. Abuse of power training
Thanks largely to the efforts of Thrive’s Amanda Benckhuysen, a course
titled Power to Do Good has been developed and is required for all candi-
dates entering ordained ministry in the CRCNA. There is a goal to cre-
ate Korean and Spanish editions as well.

c. Dignity Team
In response to Synod 2019’s directive that the COD “establish a team
that would act as a guardian of our commitment to foster a culture char-
acterized by respect for all and mutual service” (Acts of Synod 2019,
p. 798), the Abuse of Power Ad Hoc Committee proposed the creation of
a denominational Dignity Team, and the COD, on behalf of Synod 2021,
adopted that proposal (Agenda for Synod 2021, pp. 63-68; Minutes of the
Special Meeting of the Council of Delegates 2021, pp. 634-37). This team be-
gan its work in summer 2022. It is currently working with staff and the
COD to clarify its mandate.

d. Code of Conduct
Also in connection with addressing the abuse of power Synod 2023
adopted the Code of Conduct for Ministry Leaders, encouraging coun-
cils and classes to implement it “for all staff (nonordained as well as or-
dained) and volunteers who are providing leadership in the church or
classis,” and mandating the Office of General Secretary to “oversee the

development of training modules that orient ministry leaders to the
Code of Conduct” (Acts of Synod 2023, pp. 992-94).

1) Thrive staff have drafted a plan to create orientation materials for
councils and other ministry leaders to use at the beginning of con-
versations about the Code of Conduct. The materials are expected to
be made available through a Network post in the summer or fall.

2) Synod 2023 proposed adding the Code of Conduct to the Church Or-
der (Acts of Synod 2023, pp. 992-93). The specific changes are in-
cluded in Recommendation L of this report.

AGENDA FOR SYNOD 2024 Council of Delegates Report 35



5. Conflict of interest

In response to discussions about the abuse of power the COD adopted a
Conflict of Interest Policy in 2021, and this was recognized by Synod 2022
(Acts of Synod 2022, p. 931; see Minutes of the Special Meeting of the Council of
Delegates 2021, pp. 556-58). Synod 2022 asked that “a Conflict of Interest Pol-
icy for delegates to synod” be adapted from the COD conflict of interest
policy for implementation at synod (Acts of Synod 2022, p. 931). This seemed
a straightforward task, but because of the differing nature of synod as an
ecclesiastical assembly in comparison to the COD as an interim committee
whose members are also members of legal boards, staff and the COD have
found that the potential for conflicts of interest is considerably different for
delegates to synod than for members of the COD. The COD also recognized
that it is unclear how such a policy would relate to synodical delegates who
may also be involved in external advocacy groups, including but not lim-
ited to groups advocating for different positions on human sexuality. As
such, while our best effort at drafting a Conflict of Interest Policy for Dele-
gates to Synod is shared for information in Appendix D, we recommend
that synod reassess the necessity of this policy for synodical delegates (see
Recommendation M).

6. Assisted suicide

a. Position statement
Synod 2023 tasked the Office of General Secretary “to promptly create a
position statement on assisted suicide based on the good work of previ-
ous synods on abortion (Synods 1972, 1997, 2010, etc.), life issues (Syn-
ods 2000, 2003), and previous pastoral advice given (Synods 2000,
2003)” (Acts of Synod 2023, p. 981).

Staff quickly created a statement to include with the Synod 2023 FAQ
document (crcna.org/synod-2023-fag-document) and included the state-
ment later in the annual update to the CRCNA’s Position Statements at
crcna.org/welcome/beliefs/position-statements.

b. Assisted Suicide Task Force
Synod 2023 appointed a task force “to make a definitive and compre-
hensive report on the practice of assisted suicide in all its forms” (Acts of
Synod 2023, p. 981). The task force is making progress and intends to
meet its deadline of submitting a report by February 15, 2025, to be in-
cluded on the agenda for Synod 2025.

Synod required that the task force “consist of two theologians, two
health-care professionals, two lawyers, and two additional ad hoc mem-
bers.” Due to an unusual number of resignations during the first months
of the Assisted Suicide Task Force, the COD deemed it necessary to fill
the vacancies. The task force now includes Brian Dijkema (ad hoc), Deb
Fennema (health-care), David Shin (theologian), Caroline Short (ad hoc),
Doug Vande Griend (lawyer), Stephen Vander Klippe (health-care), and
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David Van Der Woerd (lawyer). At the writing of this report the COD is
working to solicit one more pastor/theologian to complete the task force.

E. Gospel proclamation and worship

Beyond some of the Ministry Plan initiatives that relate to gospel proclama-
tion and worship, the COD has had no particular assignments from synod
related to this area of Our Calling. Many other important initiatives in this
area are built into the mandates of our agencies and institutions and in-
cluded in their reports to Synod 2024.

IV. COD activities related to polity, policies, and procedures

A. Current COD membership

The members of the Council of Delegates from the classes include Matthew
T. Ackerman (Lake Erie), Jesus Bayona (Southeast U.S.), Rachel Bouwkamp
(Grandville), Wayne A. Brower (Holland), Steve Bussis (Yellowstone),
Thomas Byma (Greater Los Angles), Paula Coldagelli (Wisconsin), Janet
deVries (Niagara), Jetf Dykema (Arizona), Sherry E. Fakkema (Pacific
Northwest), Jill Feikema (Illiana), Roy G. Heerema (Hudson) Michael
Irshad (Toronto), Joyce G. Jackson (Hackensack), John Jansen (California
South), Casey Jen (Thornapple Valley), Michael Johnson (Rocky Mountain),
Jeanne Kallemeyn (Georgetown), Debbie Karambowich (Alberta
South/Saskatchewan), Ronald Karelse (Grand Rapids North), Jonathan J.
Kim (Ko-Am), Hyung-Jun Kim (B.C. North-West), Michael D. Koetje
(Kalamazoo), William T. Koopmans (Hamilton), John R. Lee (Iakota), Thea
Leunk (Grand Rapids East), Jessica Maddox (Grand Rapids South), Tabitha
Manuelito (Red Mesa), Peter Meerveld (Huron), Amy Nydam (Alberta
North), Herbert W. Schreur (Northcentral Iowa), Anthony T. Selvaggio
(Atlantic Northeast), Bonnie Zigterman (Northern Illinois), Drew Sweetman
(Muskegon), Rob J. Toornstra (Columbia), Arie A. Vander Zouwen (North
Cascades), Mark VanDyke (Central California), Andre VanRyk (B.C. South-
East), Loren Veldhuizen (Heartland), Tyler ]. Wagenmaker (Zeeland), Jim
Winkel (Northern Michigan), and Bonnie Zigterman (Northern Illinois).

The following persons are serving as interim delegates until Synod 2024 can
act on their appointments (presented in section IV, B, 1 below): Phil Apoll
(Ontario Southwest), William Krahnke (Lake Superior), Sally Larsen (Chi-
cago South), and Ronald Van Auken (Quinte).

The delegate positions for Classes Eastern Canada, Central Plains, Hanmi,
and Minnkota are currently vacant due to the resignations of Daniel
Meinema (Eastern Canada), Thomas Wolthuis (Central Plains), Paul K. Im
(Hanmi), and Ryan Blom (Minnkota). The COD anticipates presenting
nominations to fill the recent vacancies by way of the COD Supplement re-
port to synod.

Seven at-large members currently serve the COD. They include Henry
Eygenraam, Greta Luimes, Melissa Van Dyk, Roberta Vriesema, Ralph S.
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Wigboldus in Canada, and Christian Sebastia and Michael L. Ten Haken in
the U.S.

The denomination’s general secretary (Zachary J. King) serves as an ex offi-
cio member of the Council of Delegates (without vote). The general secre-
tary also serves the CRCNA U.S. Ministry Board and the ReFrame U.S.
Ministry Board and is invited as a guest to the meetings of the CRCNA
Canada and ReFrame Ministries Canada ministry boards.

In addition, guest representatives from three denominational boards attend
the meetings of the COD and serve on the COD’s Connections committee:
Robert Drenten from the Calvin Theological Seminary Board of Trustees;
Kevin J. Adams and E. Wayne Coleman from the Calvin University Board
of Trustees; and Chuck Adams and Andrew Geisterfer from the World Re-
new Board of Delegates. These nonvoting COD guests are given privilege
of the floor during committee and plenary meetings.

The following serve as officers of the COD and of the respective ministry
boards for the 2023-2024 term:

1. COD officers: Michael L. Ten Haken, chair; Greta Luimes, vice chair;
John R. Lee, secretary; Henry Eygenraam, treasurer.

2. Ministry board officers
a. CRCNA Canada Ministry Board: Greta Luimes, president; Ralph Wig-
boldus, vice president; Henry Eygenraam, treasurer; Roberta
Vriesema, secretary.

b. CRCNA U.S. Ministry Board: Michael L. Ten Haken, president; Jill
Feikema, vice president; Drew Sweetman, secretary; John R. Lee,
treasurer.

c. ReFrame Ministries Canada Ministry Board: Greta Luimes, president;
Ralph Wigboldus, vice president; Henry Eygenraam, treasurer; Rob-
erta Vriesema, secretary.

d. ReFrame Ministries U.S. Ministry Board: Michael L. Ten Haken, presi-
dent; Jill Feikema, vice president; Drew Sweetman, secretary; John R.
Lee, treasurer.

3. Executive Committee: Michael L. Ten Haken, chair; Greta Luimes, vice
chair; Henry Eygenraam; Michael Irshad; Michael D. Koetje; and John R.
Lee. Zachary ]J. King and Shirley DeVries serve ex officio.

B. COD nominations

1. Interim nominations

The COD appointed the following persons as interim delegates and recom-
mends these interim members to synod for appointment to the specific
terms as indicated (see Recommendations N, O):
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Classis Chicago South
(First term will conclude June 30, 2024; a second term is not being sought.)

Sally Larsen is a member of Hope CRC in Oak Forest, Illinois, and has
served as an elder, clerk of council, and vice president of council. She also
represented Classis Chicago South as a delegate to Synod 2022. Previously,
while part of Bethel CRC in Lansing, Illinois, where she was a member for
48 years, Sally served as a Stephen minister, a Coffee Break leader, and on
several committees including Congregational Life and Worship Planning.
She represented Classis Illiana as a delegate to the Council of Delegates for
three years and as a delegate to the ReFrame Ministries board for two years.
Sally is married to Dave Larsen. They have a blended family of five chil-
dren, their spouses, and 11 grandchildren. Sally is a retired information
technology professor.

Classis Lake Superior
(First term will conclude June 30, 2026, and the nominee will be eligible for
reappointment to a second term.)

William Krahnke is a member of Pease (Minn.) CRC. He has significant expe-
rience working in youth ministry and worship ministry. He has served as a
young adult representative and as an ethnic adviser to synod. He is cur-
rently employed as a lumber worker in Minnesota and serves on the Ecu-
menical and Interfaith Relations Committee.

Classis Ontario Southwest
(First term will conclude June 30, 2026, and the nominee will be eligible for
reappointment to a second term.)

Phil Apoll is the pastor of Hope Community CRC in Mount Brydges, On-
tario. He completed a doctorate of ministry degree at Knox Theological
Seminary. He has a passion for college students, having served on the Cam-
pus Ministry Board of the University of Toronto and the Board of Gover-
nors for Redeemer University.

Classis Quinte
(First term will conclude June 30, 2026, and the nominee will be eligible for
reappointment to a second term.)

Ronald VanAuken is a member of Hebron CRC in Oshawa, Ontario. He has
experience in strategic planning and executive directorship. He has worked
in both the U.S. and Canada, with the Presbyterian Church in Canada, and
with the Anglican Diocese of Toronto. He has experience on many boards
and committees inside and outside of the church and currently serves on
the Classis Quinte visitation restorative team.

2. New-term nominations
The COD Synodical Services Committee works from an adopted rotation of
concluding terms for the current COD membership —ideally eight or nine
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members conclude their term of service with the board each year to provide
continuity.

Concluding service after two terms on the Council of Delegates in June 2024
are the following members:

Classis Member

Holland Wayne A. Brower
Iakota John R. Lee

Pacific Northwest =~ Sherry Fakkema
Wisconsin Paula Coldagelli
Zeeland Tyler J. Wagenmaker

Canada at-large Ralph S. Wigboldus

Casey Jen (Thornapple Valley) and Sally Larsen (Chicago South) are com-
pleting a first term on the COD and have decided not to serve a second
term.

The COD recommends that synod express its gratitude to these members
for their faithful service and significant contributions to the denomination
during their tenure on the Council of Delegates (see Recommendation P).

The COD recommends the following nominees from the classes indicated
for appointment to a first term of three years on the Council of Delegates
(see Recommendation Q):

Classis Pacific Northwest

Doug Fakkema is the pastor at Anacortes (Wash.) CRC. He is a longtime pas-
tor, has served on the ministry multiplication committee of his classis as
chair, and has a deep love for the church.

Classis Thornapple Valley

Steven Hull is the lead pastor at Princeton CRC in Kentwood, Michigan. He
has extensive experience serving on various classis teams, largely related to
church planting and renewal. He has also served on the EPMC Facilitation

Team, working with candidates in the CRCNA coming from other denomi-
nations.

Classis Zeeland

Lloyd Hemstreet serves as the pastor at Coopersville (Mich.) CRC. A gradu-
ate of Calvin Theological Seminary, he has served Classis Zeeland on the
student fund committee and presently serves on the healthy churches com-
mittee. He has served as the president of council for the past seven years,
and he served as a delegate to Synod 2023.

The COD recommends the following members for reappointment to a sec-
ond term of three years (see Recommendation Q):

Classis Member
Central California Mark VanDyke
Columbia Rob J. Toornstra
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Georgetown Jeanne Kallemeyn

Hudson Roy G. Heerema
Huron Peter Meerveld
Toronto Michael Irshad

Canada at-large A. Henry Eygenraam

C. Polity matters

1. Ecclesiastical marriage

Synod 2023 adopted the report of the Ecclesiastical Marriage Task Force
(Acts of Synod 2023, pp. 961-62; see Agenda for Synod 2023, pp. 251-84;
crcna.org/sites/default/files/ecclesiastical_marriage_task_force_2021.pdf).
Synod instructed the Office of General Secretary to disseminate the report
and a letter of warning to pastors and councils “regarding the potential le-
gal ramifications of solemnizing an ecclesiastical marriage” (Acts of Synod
2023, p. 962). That letter is planned for distribution this spring.

2. Convening churches and locations of synod

a. Synod 2025
Synod 2022 had approved Covenant CRC, Sioux Center, Iowa, as the
convening church of Synod 2025, to be held at Dordt University in Sioux
Center (Acts of Synod 2022, p. 940). However, due to a construction pro-
ject, Dordt University will not be able to host Synod 2025. As COD wres-
tled with other options and opportunities, Covenant CRC graciously
withdrew their invitation to convene Synod 2025, making room for a
celebration of the CRC in Ontario, Canada.

The year 2026 will mark coinciding milestone anniversaries of 100 years
for First CRC in Chatham, Ontario, and 150 years for Calvin Theological
Seminary and Calvin University. The COD suggested that a celebration
of the Ontario anniversary kick off one year early at Synod 2025. As the
first Christian Reformed church established in Ontario, First CRC in
Chatham has graciously agreed to invite synod to accept them as the
new convening church for Synod 2025, to be held at Redeemer Univer-
sity in Ancaster, Ontario. The COD recommends that synod approve its
work in securing a site for Synod 2025 (see Recommendation R) and ac-
cept the invitation of First CRC, Chatham, as the convening church of
Synod 2025 (see Recommendation S).

b. Synod 2026
Calvin University is being recommended as the host site for Synod 2026.
Along with Calvin Theological Seminary, Calvin University is hoping
that Synod 2026 can join in the celebration of their 150 years of provid-
ing Christian higher education together (see Recommendation T).

3. COD Governance Handbook updates
The following updates to the COD Governance Handbook are presented as
items for the consent agenda for Synod 2024.
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a. Governance Charter
1) Add a new bullet point to section 4.d. Steward post-meeting
COD surveys.

Grounds:
a) The Executive Committee assigned this role to Governance in
October 2023.

b) This fits naturally under Governance Committee's mandate to
"assess board effectiveness"” (GVC Charter 4.d).

2) Edit section 4.e, second bullet. Neminate Facilitate the nomina-
tion process for COD members for election as officers.

Grounds:
a) This is in keeping with the intent of the original wording.

b) This clarifies that the role of Governance is not to unilaterally
nominate an officer slate but rather to facilitate a process of
nomination and election by the COD as a whole.

3) Edit section 4.f, second bullet. Appoint non-COD members to
serve on committees and ensure agreement with Statement of
Agreement with Beliefs of the CRCNA, the Code of Conduct, and
signing the Conflict of Interest.

Grounds:
a) This provides transparency and clarity of expectations to both
nominating boards and non-COD nominees.

b) This ensures a set of shared expectations across all voting
members within COD governance structures.

b. Synodical Services Charter
1) Add section 4.b. Process reporting on directives provided by
synod to the Office of General Secretary as appropriate.

2) Edit section 4.g.h. Pevelop-and-eversee-communicationplans

and-aetivities Make recommendations to improve and strengthen
the overall functioning of denominational communications in-

cluding during and after synod, COD, and classis gatherings.

3) Edit the wording in the note behind the Synodical Services Com-
mittee in the Committee Membership Matrix table on page 21 of
the COD Governance Handbook to read “Ordinarily 50/50 bal-
ance between CDN and US.”

Grounds:
a) This maintains a normative expectation of intentional binational-
ity in Synodical Services as a matter of wisdom.

42 Council of Delegates Report AGENDA FOR SYNOD 2024



b) This minimizes departure from precedent under the prior Minis-
try Plan, Communications, and Synodical Services Committee
(MPC).

c) This provides future flexibility to assign members to committees
based on member interest or organizational need when there is
compelling rationale.

c. Connections Committee Charter

Edit section 4.¢. Anhuatreportto-syrod:-Submitanannualwvritten

ters to be discussed in preparation for annual synodical reports: Cal-
vin University, Calvin Theological Seminary, and World Renew sub-
mit annual reports to synod via its agenda and supplemental agenda
(Rules for Synodical Procedure, pp. 9-12). These annual reports, sub-
mitted to the Office of General Secretary, include:

e Mandate and mission — How the agency is fulfilling its mandate
and mission.

e Ministry plan and ministry goals — How the organization is
aligned with the ministry plan and its calling areas and mile-
stones.

e Leadership — Leadership plans and changes in leadership struc-
ture.

e Financial — An annual financial overview including a balance
sheet, revenue and expenses, and advancement activities.

¢ Organizational governance updates as required and appropriate.
When necessary, some of these items should come to the attention of
the Council of Delegates for information and/or endorsement, such
as changes in leadership (as required by organizational bylaws and
synodical procedures), requests for changes in synodical mandates,
and changes to organizational bylaws (when required). Such items
should be included in the Connections Committee agenda and be

processed by COD in the report of the Connections Committee to the
plenary COD.

Grounds:
1) This aligns the content of synodical reporting with the purpose of
the Connections Committee.

2) Reduces duplication of existing board governance.
3) Clarifies that COD committees report to synod via the COD.

d. All Committee Charters
Edit Sections 7 (Banner Advisory, Bible Translations), 8 (Executive,
Thrive, ReFrame, Resonate, Connections), or 9 (Governance, Finance,
Synodical Services). The Committee charter is intended to
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be a dynamic document. As such, the charter should be reviewed
and updated on a regular basis by the committee. In consultation
with the Governance Committee, recommended changes can be
made to the COD for review and approval.

Grounds:

1) As the shepherd of board policies and practices, Governance
Committee can serve committees as they explore changes to their
mandates.

2) This ensures a consistency of editorial language and governance
process across the whole of the Governance Handbook.

e. COD Policy Updates
1) Financial Reserve Policy (Appendix E)

2) Cash Holding Policy (Appendix F)
3) Fundraising Ethical Guidelines Policy (Appendix G)
4) Investment Policy (Appendix H)

4. Calvin University Board of Trustees interim appointments

Synod 2023 inadvertently missed voting on two appointments to the Calvin
University Board of Trustees. The COD exercised its role as the interim
committee of synod to make these appointments on an interim basis and
presents them to Synod 2024 for ratification (see Recommendation U).

Region 1

Jack Beeksma is a 1978 graduate of Calvin University with a bachelor of arts
degree in education. He received his master’s degree in teaching in 1992
while teaching in Nigeria with Christian Reformed World Missions. He
spent 35 years teaching in Christian schools in Calgary, Alberta; Nigeria;
and Prince George, British Columbia. He has a love for the Reformed faith
and has been a lifetime member of the Christian Reformed Church. He
served on councils in Calgary and Prince George. He has a deep gratitude
to Calvin for shaping his faith and giving direction to his life. He is cur-
rently a member of the Christian Reformed Church of Prince George.

Region 5 at-large trustee

Adam Ramirez is a graduate of Northwestern College (Iowa) with a bachelor
of arts in history and biblical studies. He is from Pipestone, Minnesota. He
earned a master in theological studies degree from Calvin Theological Sem-
inary and is currently finishing his doctorate in worship studies from Rob-
ert E. Webber Institute. He currently serves as a home missionary and
church consultant for spiritual formation and cross-cultural rural ministry
with Classis Minnkota at Nueva Vida en Jesus Christian Reformed Church
in Pipestone, Minnesota, in collaboration with Resonate Global Mission and
the CRC’s Consejo Latino. He has a passion for building bridges between
the Latino community and the Christian Reformed Church. He is in the
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process of transferring his membership to Faith Community Christian Re-
formed Church in Colton, South Dakota.

5. Synodical deputy and alternate interim appointments

On behalf of synod, the COD has ratified the following classical appoint-
ments of synodical deputies and alternate synodical deputies* and presents
them for synodical approval (see Recommendation V):

Classis Member Alternate Term
Alberta South/

Saskatchewan Rev. Gary van Leeuwen Rev. David Swinney 2027(1)
Hudson Rev. Albert (John) Sideco, Jr. 2026(2)
Huron Rev. Sid Couperus Rev. Victor Laarman 2025(2)
[lliana Rev. Josh Christoffels 2025(2)
Quinte Rev. Josh Tuininga Vacant 2025(2)
Wisconsin Rev. Greg Schuringa 2025(2)

*Terms of alternate synodical deputies run concurrent with those of the
synodical deputies.

The COD Supplement report to synod is expected to include further actions
whereby COD ratified, on behalf of synod, the classical appointments of
synodical deputies and alternate synodical deputies.

6. Compliance with biblical guidelines on same-sex relationships

Churches and classes have had questions regarding Synod 2023’s instruc-
tion to “guide into compliance the officebearers of their constituent
churches who publicly reject the biblical guidelines affirmed by Synod 2022
regarding same-sex relationships” (Acts of Synod 2023, p. 1029). The primary
interpreters of this decision must be the leaders of each classis. Keeping that
thought central, denominational staff have provided some helpful guide-
lines in the Synod 2023 FAQ document (crcna.org/synod-2023-fag-
document). Staff have also worked with classis stated clerks, church visi-
tors, regional pastors, and others to empower them in addressing this in-
struction. In addition, the Office of General Secretary has produced a video
(crcna.org/SexualityResources) summarizing the denominational position
and providing helpful guidance for ongoing discussion. The COD has en-
dorsed these materials and extends its gratitude to the staff for their efforts
in creating and curating these resources.

7. Classes that have declared that women officebearers (ministers, elders,
deacons) may not be delegated to classis
In accordance with the instructions of Synod 2007, the general secretary
keeps a list of classes that, in keeping with their understanding of the bibli-
cal position on the role of women in ecclesiastical office, declare that
women officebearers (ministers, elders, deacons) may not be delegated to
classis. Although some of these classes have developed their own regula-
tions regarding the permissibility of women officebearers participating in
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classis meetings, some classes have adopted a decision to declare that
women officebearers may not be delegated to classis. A list of these classes
may be obtained by contacting the Office of General Secretary.

8. Adding Thrive to the Rules for Synodical Procedure

The COD recommends adding Thrive to the Rules for Synodical Procedure
in order to include this new agency among those reporting to synod
through the COD (see Recommendation W).

D. Staffing and leadership

Salary disclosure

At the directive of synod, the Council of Delegates reports the following sal-
aries for senior CRCNA, ReFrame Ministries, and Resonate Global Mission
staff directly employed by the Council of Delegates:

Joblevel #of positions  # below target  # at target

El 1 1 0
E2 5 5 0
E3 6 6 0

Synod 2014 adopted a salary administration system that uses a salary range
target and a minimum of 85 percent of that target. In addition, the COD re-
cently adopted a revised salary structure with fewer levels than the previ-
ous structure. Salary ranges for the current fiscal year are as follows:

2023-2024 Salary Grade and Range Structure

U.S. Range Canadian Range
Level Minimum Target Minimum  Target
El $163,294 $204,117
E2 $147,361 $184,201 $141,762  $177,202
E3 $124,881 $156,103 $124,220  $155,275

H $105,833 $132,290 $106,471  $133,089
I $89,688 $112,110 $91,258 $114,073
J $76,007 $95,008 $78,219 $97,774
K $64,413 $80,516 $67,043 $83,804
L $54,587 $68,233 $57,464 $71,830
M $46,260 $57,825 $49,253 $61,567
N $39,204 $49,004 $42,216 $52,770
@) $33,224 $41,530 $36,184 $45,230

E. Financial matters

1. Introduction

In order to assure that synod has the most up-to-date and accurate financial
information, detailed financial data will be included in the Agenda for Synod
2024 — Business and Financial Supplement, which will be made available to the
delegates at the time synod convenes. This supplement will include finan-
cial disclosure information and agency and ministry budgets for fiscal year
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2025 (July 1, 2024 - June 30, 2025). In addition, synod will be asked to ap-
prove a schedule for one or more above-ministry-share offerings for the
ministries of the denomination and a quarterly offering for World Renew in
lieu of ministry-share support (see Recommendation X). Additional finan-
cial information and/or recommendations will also be included in the
Council of Delegates Supplement report to synod in May.

2. Ministry shares system

a. Synod 2023 directed the Office of General Secretary to “provide greater
flexibility in the pledge process cycle, allowing churches to determine
their pledge cycle based on their fiscal year,” to “suggest to the churches
what would be a reasonable amount to cover basic/core denominational
operational costs as part of their pledge,” and to “provide to the
churches and classes more information on pledges and giving results,
including what comprises the basic/core denominational costs” (Acts of
Synod 2023, p. 987).

Classes have now been informed that they can tell the appropriate de-
nominational staff what timeframe their pledge cycle will cover. (The
classis remains responsible for collecting pledges.)

Staff are working to determine how best to convey costs that are essen-
tial to being a denomination. Staff are also working to communicate this
amount in a manner that is consistent on both sides of the border and
provides transparency and a clear message while not discouraging
churches who already give faithfully.

Quarterly reports providing churches and classes with more infor-
mation on pledges and giving results have begun to be shared in the
United States and will begin to be shared in Canada in April.

b. Synod 2023 directed the COD “to continue the Review of Ministry
Shares Reimagined” by conducting a survey or making personal con-
tacts to churches not currently participating in the ministry-share pro-
gram and by comparing our system with the ministry funding mecha-
nisms of other denominations. Based on the findings of those tasks the
COD is to “make recommendations for further changes to the ministry-
share program” (Acts of Synod 2023, pp. 987-88).

Staff have begun categorizing churches that are not participating in the
ministry-share system. This will enable surveys that are more likely to
engage these churches. COD members may also be asked to contact spe-
cific churches in their classes.

Information has been gathered from the Reformed Church in America,
the Covenant Order of Evangelical Presbyterians (ECO), and the Evan-
gelical Presbyterian Church on how their funding mechanisms are
planned and how well they are utilized. More information may still be
gathered from additional denominations.
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3. Criteria for vetting charitable organizations

Synod 2023 discontinued the practice of having staff vet and recommend
charitable organizations to CRC churches for offerings (Acts of Synod 2023,
p. 986). Synod also directed the Office of General Secretary to provide the
vetting criteria used by CRCNA staff so that churches can more easily vet
organizations themselves. These criteria are posted on The Network at net-
work.crcna.org/topic/church-administration/church-admin-finance/church-
guidance-vetting-organizations-donations.

4. Sale and purchase of the U.S. ministry building

Stemming from Synod 2016’s instructions to the then Board of Trustees to
reduce the institutional footprint of the CRCNA, one item that came under
scrutiny was the size and use of the current Grand Rapids, Michigan, facil-
ity and property. Previous plans for a major remodel, including tearing
down one wing of the building, were scrapped because of the COVID-19
pandemic. Today the space required is much less than was used prior to the
pandemic. This situation has led to a decision to sell the existing building
and to seek a ministry facility more suitable to the needs and goals of the
CRCNA U.S. ministries today.

The building at the corner of Kalamazoo Avenue and 28th Street in Grand
Rapids is for sale at the time of this report. Options for relocation some-
where within the greater Grand Rapids area are being considered. Prepara-
tions for a move are well under way.

5. Condensed financial statements
The condensed financial statements of the agencies and institutions of the
CRCNA are shared for information in Appendix I (see Recommendation Y).

F. Ministry oversight

1. Ministry presentations at synod

Presentations by CRC ministries play an important role in the function of
synod. Reports provide the means for accountability, celebration, prayer
support, encouragement, and increased understanding. In a world that in-
creasingly questions the relevance of the church, reports on the work of the
church allow us to display the difference the church is making in our world.
It has often been reflected that God has blessed the CRCNA, a relatively
small denomination, with the ability to make a big impact. Delegates to
Synod 2024 will receive presentations from Calvin Theological Seminary
and the Candidacy Committee.

2. Ministry evaluation

Synod 2018 instructed the COD and the general secretary “to continue the
important work of evaluation and prioritization by working together to im-
plement a robust evaluation strategy whereby in a five-year cycle all agen-
cies and ministries will be continually evaluated through the framework of
the five ministry priorities” (Acts of Synod 2018, p. 455). In response to this
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directive, the COD adopted a policy to ensure continual evaluation of all
agencies and ministries over a four-year cycle according to the five ministry
priorities. The agencies and ministries are required to have comprehensive
and strategic program goals and objectives and, by means of fitting evalua-
tion and assessment approaches, to provide annual outcomes in their re-
porting year. After a one-year pause to finalize the COD reorganization, the
Office of General Secretary continues to review this practice in light of a
new Council of Delegates reporting process and the consolidation of nine
congregational ministries into Thrive.

G. Publications and services

1. Yearbook

Following an extensive process to gather ordained personnel and local-
church information each fall (data effective as of August 31), staff within the
Synodical Services Office produce an annual “snapshot” each February as
the CRCNA Yearbook. The Yearbook is made available in print, as a down-
loadable PDF (available at faithaliveresources.org), and in online format
(crcna.org/Yearbook). In addition, data received from the churches, classes,
and ordained personnel throughout the rest of the year is continually up-
dated in the online Yearbook, often making the most current information
available within days. The online format includes the Church Finder feature
(crcna.org/church-finder), which provides maps, church service times,
membership information, and links to church websites, among other help-
ful information. Minister service history, special days to be observed in the
church calendar, and denominational ministry-share information are all
linked via the online Yearbook.

In addition, classis and denominational statistics can be accessed or down-
loaded at crcna.org/Yearbook. Among some of the statistics available in the
online Yearbook are the total number of members (baptized and confessing)
in a local congregation, number of families, number of professing members
over eighteen years of age, number of professing members, number of bap-
tized members, number of membership transfers from other CRCs, and
number of members received through evangelism and from other denomi-
nations. This data continues to present a historical record of our church and
ministry together through the years.

2. Church Order and Its Supplements and Rules for Synodical Procedure

The Church Order and Its Supplements 2023 reflects revisions to the Church
Order adopted by Synod 2023. The latest version of the Church Order and Its
Supplements, published by the Office of Synodical Services, is in process of
distribution to the churches at this time of writing. It will also be translated
into Korean and Spanish.
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The Rules for Synodical Procedure, last updated following decisions of Synod
2023, is available in digital format only. Both the Church Order and Its Sup-
plements and the Rules for Synodical Procedure are available for download at
crcna.org/SynodResources.

3. Agenda for Synod and Acts of Synod

The publication of the Agenda for Synod and the Acts of Synod is the responsi-
bility of the director of synodical services under the direction of the general
secretary. From time to time some decisions need to be made by the general
secretary about which material properly belongs in the Agenda for Synod.
The general secretary may consult with the COD or Program Committee
(officers of the previous synod) for advice and input when materials are in
question. In many cases, erring on the side of grace seems more appropriate
than erring on the side of rigid regulation. Synod itself will finally decide in
all cases whether material is properly on its agenda.

Synod 2019 decided that to improve the connections between synod, clas-
ses, and churches, a summary of the Agenda for Synod should be sent to del-
egates and church council clerks with an encouragement to pass it along to
church members. The summary document is usually available for distribu-
tion in mid-spring.

4. Manual for Synodical Deputies

The Manual for Synodical Deputies is distributed to synodical deputies, their
alternates, and the stated clerks of classes. The latest revision of the manual
was completed in summer 2023 by the Office of Synodical Services. Anyone
desiring to access or download a copy of this tool for the classes may do so
by way of the stated clerk and synodical deputy webpage at crcna.org/Syn-
odicalDeputies.

5. Manual of Christian Reformed Church Government

A very helpful tool for churches and classes, the Manual of Christian Re-
formed Church Government was updated by Henry DeMoor in fall 2019 to re-
flect changes made through Synod 2019 that have been incorporated into
the Church Order. The manual has now been revised by Kathy Smith, pol-
ity professor at Calvin Theological Seminary, and hopefully will be availa-
ble for purchase by late spring 2024. We are grateful to Rev. Smith and Dr.
De Moor for their contributions in providing a tool for use by classes,
churches, and many others working and advising on polity matters. This
resource is intended as a companion to the CRC’s Church Order, offering
commentary and explanations of guidelines and decisions made by synod
over the years. The manual is available for reading in the CRC Digital Li-
brary (crcna.org/DigitalLibrary), and print and downloadable versions are
available through Faith Alive (faithaliveresources.org).
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6. Christian Reformed Church Order Commentary

Henry DeMoor updated the Christian Reformed Church Order Commentary in
2020. This invaluable resource, providing context for the rules of the
church—the “why” behind the rules—is available for viewing in the CRC
Digital Library (crcna.org/DigitalLibrary), and print and downloadable ver-
sions are available through Faith Alive (faithaliveresources.org).

H. Denominational survey summary results

With the rollout of Our Journey 2020 (denominational Ministry Plan) in
2015, an annual denominational survey was implemented to help track pro-
gress of the Ministry Plan, in addition to metrics recorded along the way.
Synod delegates are invited to read an executive summary of the 2023 de-
nominational survey at crcna.org/survey/survey-results. The 2024 survey
was distributed in February and March, and results will be available soon.

L. Legal entity to house the Office of General Secretary

Synod 2022 tasked the Council of Delegates with the formation of a sepa-
rate legal entity to house the Office of General Secretary (Acts of Synod 2022,
p- 929). This task has not been completed because there are likely implica-
tions related to the Global Visioning process. When that work is complete
or at least much further along, we will be able to understand the implica-
tions that work will have on the creation of a distinct legal entity to house
the work of the Office of General Secretary. We are therefore postponing
the completion of this task until that time.

J. Ministry Support Services

a. Shared Ministry Services

The staff of Ministry Support Services (MSS) is responsible for The Banner,
Faith Alive Christian Resources, Libros Desafio (Spanish-language re-
sources), and a number of professional services that support CRC minis-
tries. These services include marketing, order and subscription processing,
call center, editorial services, translation, rights and permissions manage-
ment, design and web services, purchasing, and distribution. At any one
time, more than 100 projects are in process, and thousands of words are be-
ing combined with design elements for publication via paper or pixels. The
call center handles about 20,000 phone calls per year, in addition to pro-
cessing online orders, email, and live chats on various CRCNA websites.

In the interest of consistent style, branding, and quality presentation, MSS
has supported CRC communications staff in creating guides for Brand
Standards and Editorial Style.

b. The Banner

The Banner, the magazine of the Christian Reformed Church, currently
prints and distributes more than 60,000 copies of its paper version. Website
pageviews average more than 85,000 per month, and more than 12,000 peo-
ple have signed up to receive the weekly Banner email. Our efforts on social
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media also help to ensure that Banner content is available to anyone in a va-
riety of forms.

The Banner app is available for free download on iPhone and Android de-
vices (thebanner.org/App); monthly, the app is receiving more than 10,000
pageviews.

We are most thankful for a huge show of support from Banner readers, as
around 5,000 donors gave approximately $470,000 for the annual appeal
fundraiser in 2023.

c. Faith Alive and Libros Desafio

Synod 2013 approved the dissolution of the Faith Alive Christian Resources
board and transitioned critical functions of Faith Alive to MSS. We continue
to sell and reprint resources that were already published, support the ongo-
ing development of the Dwell Sunday school curriculum and Discover Your
Bible series, and publish a small number of new titles as requested by our
ministries. Sales of older products continue to decline, and the pandemic
radically halted sales of curriculum and other church-based resources.
Those sales have now bounced back, but not to pre-pandemic levels. Thrive
and MSS continue to pour energy into the Dwell curriculum, including fur-
ther development of Dwell Flex (for smaller churches and multi-age con-
texts) and Dwell Digital (the online version of our Dwell leader materials).

Similarly, Libros Desafio has ceased publishing new titles but continues to
sell and reprint backlisted titles for as long as it is economically viable. We
are exploring options for selling our translated works to other Spanish-lan-
guage publishers so that they can continue to be made available throughout
Latin America and beyond.

Christian Reformed congregations continue to receive a special “CRC dis-
count” in comparison to what churches of other denominations pay. In ad-
dition, the CRC Digital Library allows anyone attending a Christian Re-
formed congregation free access to most Faith Alive titles online. Since the
start of the pandemic we have also provided CRCs with free, online access
to Dwell Digital (other churches pay up to $500 per year to access these Sun-
day school curriculum resources). All of these initiatives are intended to
help Christian Reformed churches make full use of these resources that
they helped to publish.

d. The Network

Over the past decade the Network has become one of the CRC’s most-vis-
ited websites where people involved in their local church can connect—
with each other and with denominational staff —about the practical aspects
of doing church ministry. Although the half-time community manager now
reports into the CRC Communications office, Ministry Support Services
staff continue to be involved in the technical aspects of the website. The site
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receives about one million pageviews per year, as folks across the denomi-
nation read, ask questions, and share ideas with each other about their con-
gregation’s ministries.

V. Recommendations

A. That synod grant the privilege of the floor to Michael L. Ten Haken,
chair of the Council of Delegates; Greta Luimes, vice chair of the Council of
Delegates; Zachary J. King, general secretary; and members of the executive
staff as needed when matters pertaining to the Council of Delegates, Re-
Frame Ministries, Resonate Global Mission, or other ministries of the
CRCNA are discussed.

B. That synod grant all requests for privilege of the floor by the COD, agen-
cies and ministries, educational institutions, standing committees, and
study committees of synod contained within the reports to Synod 2024.

C. That synod extend the Our Journey 2025 Ministry Plan to 2030 with the
appropriate evaluation and updated communications strategy (II).

Grounds:

1. The Our Journey 2025 Ministry Plan was developed with feedback
from the congregations and classes during 2018 and 2019. It was ap-
proved by the Council of Delegates on behalf of synod at its special
meeting in June 2020 (Minutes of the Special Meeting of the Council of
Delegates 2020, pp. 421-23). However, implementation of the ministry
plan in its early years was delayed due to the COVID-19 pandemic.

2. The milestones of Our Journey 2025 still represent a timely, critical,
and ongoing call for CRCNA congregations, classes, agencies, and
institutions.

3. Now is not an opportune time to develop a new ministry plan while
the current one fits well in the present context. Staff time would bet-
ter be spent evaluating and strengthening the current ministry plan.

4. Recent synodical directives such as developing a plan to reverse
membership decline (Synod 2023) call for a ministry plan that is ori-
ented toward congregational renewal like Our Journey 2025.

5. The Ministry Leadership Council has made this recommendation.

D. That synod receive for information the plan for conversational gather-
ings in 2024-2025 pertaining to growing the denomination (II, D, 1; Appen-
dix A).

E. That synod adopt the following changes to Church Order Articles 14, 15,
and 23 and their Supplements as proposed by Synod 2023 in support of
bivocational pastors (with additions indicated by underline and deletions

by strikethrough) (II, D, 3).
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Proposed Article 14-d

A minister of the Word who has entered upon a vocation which clas-
sis judges to be nonministerial and forsakes the calling of a minister
of the Word shall be released from office within one year of that
judgment. The concurring advice of the synodical deputies shall be
obtained at the time of the judgment.

Grounds:
a. Without this addition, Article 14 implies that a nonministerial vo-

cation is in conflict with the work and ordination of a minister of
the Word.

b. The addition clarifies that forsaking the office is cause for a min-
ister to be released.

Proposed Article 15
Each church through its council shall previdefer-attend to the
proper support of its minister(s). Bwayef—e*eepﬁeﬂ—&ﬁd—&ﬂth—t-he

Grounds:

a. The change in phrasing maintains the covenantal relationship be-
tween pastor and congregation while giving flexibility with re-
gard to where “proper support” is coming from.

b. The removed section discriminates against bivocational ministry
as an “exception” rather than recognizing it as a desired, mis-
sional choice.

Proposed Supplement, Article 15
“Proper Support” Defined

Proper support of a church’s minister is to include an adequate sal-
ary, medical insurance, disability insurance, a housing provision,
pavmentto-the-depomination’sministerspensionplanpavment to
an appropriate pension or retirement plan, a continuing education
stipend, and other employment-related items.

To “attend to” proper support does not imply that the calling church
is responsible to provide all of these items of support. Rather, the
calling church is responsible to ensure that the minister has a plan
that addresses these items. In many ministries the local church itself
accepts these responsibilities in order to facilitate full-time or part-
time ministerial service. In other settings—such as church planting,
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various forms of chaplaincy, bivocational arrangements, multipoint
ministries, and so on—the financial plan will include income and
benefits provided by a variety of potential sources. The financial
plan should be carefully reviewed and signed by the classical coun-
selor when a call to ministry is made or when a pastor and church
decide to change their financial arrangement.

Guidelines for Churches-Whese-MinistersReceive-Satary-Snpportfrom
Other-Emplowpment in Conversations with Pastors about “Proper Support”

31. The value of the parsonage provided by the congregation may be
used for part or all of the compensation package.

duties-of the-chureh: Eligibility for full pnsion credit may be se-
cured if full contribution to the Ministers’ Pension Plan is made.

53. The nature and amount of time of the task(s) ether-than-ministry
shallbespeeified-shall be mutually discerned by minister(s) and
the supervising council. The support plan in the letter of call, in-
cluding the financial plan, shall be specified in writing, approved
by the classical counselor, and normally reviewed annually by
the supervising council. The average amount of time expended
upon the total of the ministerial and nonministerial tasks shall
not normally exceed sixty hours per week.

4. The supervising council shall annually attend to nonfinancial
support of ministers, including but not limited to physical, emo-
tional, and spiritual support.

Grounds:
a. These revisions address issues described in section VIII of the
task force report (“Financial Considerations”).

b. These revisions provide further clarity to the proposed Article 15.

These revisions promote flexibility while also promoting the cov-
enantal arrangement between the minister and the calling
church.
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Proposed Article 23-d

Each church through its council shall attend to the proper support of
its commissioned pastor.

Grounds:
a. The proposed addition calls for the proper support of commis-
sioned pastors.

b. The proposed addition parallels the proposal for Article 15.

Proposed Supplement, Article 23-d
“Proper Support” Defined

Proper support of a commissioned pastor is to include an adequate
salary, medical insurance, disability insurance, a housing provision,
payment to an appropriate pension or retirement plan, a continuing
education stipend, and other employment-related items.

To “attend to” proper support does not imply that the calling church
is responsible to provide all of these items of support. Rather, the
calling church is responsible to ensure that the commissioned pastor
has a plan that addresses these items. In many ministries the local
church itself accepts these responsibilities in order to facilitate full-
time or part-time ministry service. In other settings—such as church
planting, various forms of chaplaincy, bivocational arrangements,
multipoint ministries, and so on—the financial plan will include in-
come and benefits provided by a variety of potential sources. The
calling church’s support of the financial plan should be carefully re-
viewed at the time classis approves the commissioned pastor’s posi-
tion. This includes a call to bivocational ministry or when a pastor
and church decide to change their financial arrangement.

Guidelines for Churches in Conversations with Pastors about “Proper

Support”

1. The value of the parsonage provided by the congregation may be
used for part or all of the compensation package.

2. The nature and amount of time of the task(s) shall be mutually dis-
cerned by the commissioned pastor(s) and the supervising council.
The support plan, including the financial plan, shall be specified in
writing, approved by classis along with the position description, and
normally reviewed annually by the supervising council. The average
amount of time expended upon the total of the ministerial and non-
ministerial tasks shall not normally exceed sixty hours per week.

3. The supervising council shall annually attend to nonfinancial sup-
port of commissioned pastors, including but not limited to physical,
emotional, and spiritual support.
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Grounds:
a. This addition provides further clarity to the proposed Article 23-d.

b. This addition promotes flexibility while also promoting the cove-
nantal arrangement between the commissioned pastor and the
calling church.

c. The proposed supplement reflects similar proposed changes to
Supplement, Article 15.

E. That synod receive the report of the Church Order Review Task Force
and its recommendations for adoption, including dismissal of the task force
with gratitude for their work (III, B, 1; Appendix B).

G. That synod receive the report of the Team on Alliance of Reformed
Churches Matters for information, with gratitude for their work (I, B, 2;
Appendix C).

H. That synod express gratitude to Edward Bosveld, Cindy de Jong, and
Kim Rhodes for their years of service to the denomination on the Judicial
Code Commiittee (III, D, 1, a).

L. That synod by way of the ballot appoint Arlyn Bossenbrook to the Judi-
cial Code Committee for a first term of three years (III, D, 1, a).

J. That synod reappoint Richard Bodini to a second term of three years on
the Judicial Code Committee (I1I, D, 1, b).

K. That synod take note of the updates on addressing Synod 2019’s direc-
tives regarding abuse of power (III, D, 4).

L. That synod adopt the following changes to the Church Order proposed
by Synod 2023 in relation to the Code of Conduct for Ministry Leaders (III,
D, 4,d,2).

Proposed changes to Article 5 and its Supplement

Add the following new Article 5-b and Supplement, Article 5-b to
the current Church Order Article 5 and its Supplement (the existing
Article 5 and its Supplement would become Article 5-a and Supple-
ment, Article 5-a; additions are indicated by underline).

Article 5-b

All officebearers shall uphold the standards of behavior summarized
in the CRCNA Code of Conduct for Ministry Leaders.

—Cf. Supplement, Article 5-b

Supplement, Article 5-b

[The full text of the CRCNA Code of Conduct for Ministry Leaders, as pre-
sented in the Acts of Synod 2023, pp. 998-1002, would become the text of
Church Order Supplement, Article 5-b.]
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Proposed change to Church Order Supplement, Article 13-c, section c
(addition indicated by underline)

The duties of the minister are spiritual in character and directly re-
lated to the ministerial calling, and such duties do not conflict with
the minister’s commitment to the faith and practice of the Christian
Reformed Church as required by one’s signature to the Covenant for
Officebearers and as articulated in the Code of Conduct.

M. That synod receive the Draft Conflict of Interest Policy for Delegates to
Synod (Appendix D) for information and reassesses the necessity of this
policy for synodical delegates (III, D, 5).

Grounds:

1. Synod 2022 asked that “a Conflict of Interest Policy for delegates to
synod” be adapted from the COD’s recently adopted Conflict of In-
terest Policy (Acts of Synod 2022, p. 931).

2. Much of the COD’s Contflict of Interest Policy addresses the role of
each COD delegate as a member of a legal corporation of the
CRCNA (Canada or U.S.) and of ReFrame (Canada or U.S.), whereas
synodical delegates do not have the same interest in these legal cor-
porations. Moreover, in distinction from COD delegates, synodical
delegates are required to be members of a council (which is also a le-
gal board) and are also sometimes members of the legal boards of
their classes—and these situations create a confluence of interests
aligned with our doctrine of the church as the one body of Christ.
These findings have shown that the potential conflicts of interest for
synodical delegates and COD delegates are considerably different
and that a simple adaptation of the COD Conflict of Interest Policy is
not possible.

3. Considering that a simple adaptation is not possible, we believe this
matter should return to synod for reassessment.

4. While we have not previously had a synodical conflict of interest

policy, we recognize that the work of outside advocacy organiza-
tions in which synodical delegates might be involved may warrant a
task force review on the advisability of such a policy.

N. That synod approve the work of the COD regarding the interim appoint-

ment of Sally Larsen as the Classis Chicago South delegate. Her term ends

June 30, 2024, and she decided not to pursue a second term (IV, B, 1).

O. That synod by way of the ballot appoint Phil Apoll (Ontario Southwest),

William Krahnke (Lake Superior), and Ronald VanAuken (Quinte), each

previously appointed as an interim COD classical delegate, to a modified

tirst term, eligible for reappointment to a second three-year term (IV, B, 1).
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P. That synod thank COD members who are retiring from or concluding
service on the Council of Delegates for their faithful service and significant
contributions to the denomination (IV, B, 2).

Q. That synod by way of the ballot elect new members to the COD from the
nominations presented to a first term of three years and reappoint members
to a second term (IV, B, 2).

R. That synod approve the work of the COD in securing Redeemer Univer-
sity in Ancaster, Ontario, as the location for Synod 2025 (IV, C, 2, a).

Grounds:

1. Due to a construction project, Dordt University is no longer able to
host Synod 2025, as approved by Synod 2022 (Acts of Synod 2022,
p. 940).

2. Planning and contracts with the venue needed to begin immediately
to ensure a successful synod in 2025, and this change of plans
aligned with the COD’s mandate to make decisions that cannot
await action by the next synod.

3. This change aligns with the request of First CRC in Chatham, On-
tario, to be the convening church of Synod 2025 in anticipation of cel-
ebrating 100 years of the Christian Reformed Church in Ontario.

S. That synod accept the invitation of First CRC in Chatham, Ontario, to
serve as the convening church of Synod 2025, to be held in Ancaster, On-
tario, on the campus of Redeemer University (IV, C, 2, a).

Ground:

First CRC of Chatham will celebrate 100 years in 2026. This marks not
only 100 years for First CRC but also 100 years of the Christian Re-
formed Church in Ontario.

One hundred years ago Classis Grand Rapids East and Oakdale Park
CRC took an interest in a small group of immigrants in Chatham and
provided them with financial and spiritual support. First CRC was es-
tablished in 1926. In the late 1940s and early 1950s First CRC sent repre-
sentatives to Halifax, Nova Scotia, to greet new Dutch immigrants and
help them find work and land.

Since then CRC members, many of whom spent time at First CRC in
Chatham or had relatives who did, established Christian Reformed
churches and Christian schools throughout Ontario.

We would like to celebrate not only our 100-year anniversary but also
100 years of God's faithfulness to the CRC and its members in Ontario.
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T. That synod approve Calvin University as the location for Synod 2026 (IV,
G 2, D).

Grounds:

1. Calvin University and Calvin Theological Seminary started as one
school in 1876. They have asked to host synod as a way to cap off
their joint celebration of 150 years.

2. This request aligns with the decision of Synod 2019 to have no more
than one in four synods outside of Grand Rapids, Michigan.

3. The estimated savings of having Synod 2026 meet at Calvin Univer-
sity would exceed $150,000.

U. That synod approve Jack Beeksma (Region 1) and Adam Ramirez (Re-
gion 5 at-large) as board members to the Calvin University Board of Trus-
tees, previously approved by the COD as interim members, each for a first
term ending June 30, 2026, eligible for a second three-year term (IV, C, 4).

V. That synod approve the interim appointments made by the COD for syn-
odical deputies and alternate synodical deputies (IV, C, 5).

W. That synod update the Rules for Synodical Procedure, section V, B, 10
(“Supplementary Reports”), to include Thrive among the agencies report-
ing to synod through the COD (additions in underline, deletions in
strikethrough) (IV, C, 8).
The Council of Delegates of the CRCNA, including reports by ReFrame
Ministries, and Resonate Global Mission, and Thrive; the Board of Trus-
tees of Calvin Theological Seminary; the Board of Trustees of Calvin
University; the Board of World Renew; the Ecumenical and Interfaith
Relations Committee; the Historical Committee; and the Candidacy
Committee are permitted to file a supplementary report after March 15.
These boards and standing committees are expected to incorporate as
much of their materials as possible in the printed Agenda, and matters
for the supplementary reports must be kept to a minimum.

X. That synod approve all requests for special offerings for the agencies,
ministries, and educational institutions of the CRC that are contained
within the reports to Synod 2024 (IV, E, 1).

Y. That synod receive as information the condensed financial statements of
the agencies and educational institutions (IV, E, 5; Appendix I).

Council of Delegates of the
Christian Reformed Church in North America
Michael L. Ten Haken, chair
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APPENDIX A

Conversational Gatherings 2024-2025:
An Overview for the Council of Delegates

Since the mid-1990s, the CRCNA has experienced a steady decline in mem-
bership. Cultural divisions, demographic challenges, struggles with evan-
gelism and church planting, and differing views on women in ministry
have all played a role. Political polarization, the COVID-19 pandemic, eco-
nomic uncertainty, and debates around human sexuality are the most re-
cent issues affecting us and our ability to engage mission locally and glob-
ally.

Our churches are feeling the impacts of this reality. In fact, they sent a re-
quest to Synod 2023 asking for help to “arrest and reverse the trend of de-
cline and bring about . . . membership growth” (Agenda for Synod 2023,

p. 392). Yet we know there are significant pockets of renewal and growth in
our churches even in the midst of such challenges. As staff and leaders of
the CRCNA, we would like to develop a replicable, grassroots, storytelling
process to help our churches learn from one another how to move faithfully
into the future. We need your help.

Our plan is to convene ten regional gatherings with lay and ordained lead-
ers throughout the United States and Canada. Each two-day event will in-
clude prayer, worship, fellowship, storytelling, and facilitated dialogue. The
goal will be to facilitate a process of discovery for congregations and lead-
ers, revealing to them and us how God is already at work renewing the
church. As we build a culture of narrative testimony, we anticipate that
churches and classes will develop a receptive, open, and hopeful imagina-
tion based on the existing work of God in our midst.

Throughout these events, we will be identifying what is happening on the
leading edge of missional ministry, how God is renewing his church, and
what our role in that work should be. We will be watching for barriers to
renewal that our churches are experiencing, and we will be seeking to dis-
cover how to overcome those barriers. This project will leverage the
CRCNA’s regional strategy and strengthen our corporate discernment prac-
tices so that together we can evaluate, clarify, and align the churches of the
CRCNA with God’s ongoing missional purposes.

But, most importantly, churches will listen to and learn from each other.
Each participant who attends an event will be inspired by others to create
an action plan that they can take back to their local congregation. In addi-
tion, data from the gatherings will be collected and reviewed for themes of
renewal. The discoveries from this initiative will be integrated to inform the
development of an adaptable renewal strategy for congregations as re-
quested by synod. It is our hope that having representatives participate in
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these gatherings will help congregations and classes develop interest and
buy-in for the synodical plan or pathway.

A donor has come forward with a substantial gift to get us started. How-
ever, we are approaching other donors, including foundations and endow-
ments, to cover the remaining costs. Our hope is to hold these events at no
cost to individual participants and without diverting any funds from minis-
try.

Elaine May (Thrive) has been charged with leading this initiative and is al-
ready at work planning the first event, which we hope to hold in April
2024. She is consulting with leaders from all the CRCNA agencies to ensure
appropriate buy-in and participation. She will also invite representatives
from all six CRCNA geographic regions to the first event to help ensure that
there are “local” people who can discuss their experience and encourage
others to attend.

We need the Council of Delegates’ assistance in promoting this initiative
and identifying people to attend.

Recommendation

In response to Synod 2023’s direction to “work with the Council of Dele-
gates, each agency, and churches and classes to develop a comprehensive
unified strategy and plan to arrest and reverse the trend of decline and
bring about a positive trend of membership growth to our denomination”
(Acts of Synod 2023, p. 976), we ask COD members to do the following;:

e promote and encourage full participation in the upcoming classis
gatherings at their classis meetings using materials provided by the
Office of General Secretary

e reach out to all the churches in their classes through an appropriate
medium and inform them using materials provided by the Office of
General Secretary

e have personal conversations with the appropriate classis leaders
about the plans for classis gatherings

e provide assistance as needed in selecting appropriate classis leaders
to participate

e attend the gathering in which their particular classis is taking part
and participate as requested

62 Council of Delegates Report AGENDA FOR SYNOD 2024



APPENDIX B
Church Order Review Task Force Report

Report Outline
I.  Introduction

II. Mandate, observations, and background
III.  Accountability and supervision

IV. Transitions and release from ministry
V.  Concluding observations

VI. Recommendations

Addenda
A. Updates to Church Order Articles 12-13 and Their Supplements

B. Updates to Church Order Articles 8, 14-17, and 42 and Their Sup-
plements

C. Covenant of Joint Supervision for Ministers of the Word and Com-
missioned Pastors Serving in Noncongregational Ministry Positions

D. Separation Agreement Template
E. Guidelines for Pastors and Congregations in Times of Conflict

E. Resources and Forms Related to the Calling, Supervision, and Re-
lease of Ministers

L. Introduction

Over the past several decades, the Christian Reformed Church in North
America has seen an increase in the number of issues and concerns related
to the calling and supervision of ministers of the Word in what are often
called “specialized ministries,” and to the release of ministers from congre-
gations and/or from the denomination as a whole. One of the more com-
mon concerns relates to Article 17 of the Church Order because actions re-
lated to this provision often bear a stigma for pastors and churches. This
concern has caused a number of individuals and churches to suggest
changes to our way of handling these kinds of situations as a denomination.
Some of the concerns and suggested changes are highlighted in Overtures
4,5, and 6 deferred from 2020 to be addressed by Synod 2022, and in Over-
ture 10 to Synod 2022. These overtures suggest that our churches and clas-
ses would be helped by clearer guidelines and possible changes to Church
Order provisions related to the supervision and release of ministers.

As a result of these discussions, Synod 2022 approved the establishment of
a Church Order Review Task Force (CORTF) (Acts of Synod 2022, p. 849).
Following the parameters of composition and membership delineated by
synod, the task force was formed with the following members: Rev. Laura
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de Jong, Rev. Chelsey Harmon, Pastor James Jones, Mr. Casey Jen, Rev. Rita
Klein-Geltink (reporter), Rev. John Sideco, Rev. Kathy Smith (ex-officio),
and Rev. Joel Vande Werken (chair). The task force was also assisted by ad-
visors Rev. Dave Den Haan (Thrive) and Rev. Susan LaClear (Candidacy
Committee), and we gratefully acknowledge the administrative assistance
provided by Cassie Beadle and the wisdom of other denominational staff
with whom we consulted.

The mandate of the task force has been as follows:

to conduct a comprehensive review of Church Order Articles 8, 12, 13,
14, 16, and 17 and their Supplements in conversation with Pastor
Church Resources [now called Thrive] and relevant voices, and to
bring an interim report to Synod 2023 through the COD and a final re-
port to Synod 2024.

The task force shall develop suggestions for clearer guidelines to pas-
tors and churches in times of conflict, as well as assistance for positive
pastoral transitions and more effective oversight of individuals in spe-
cialized ministries, including attention to the readmission of pastors
via Article 8.

(Acts of Synod 2022, p. 849)

The task force met on a number of occasions via Zoom (Nov. 7 and Dec. 5,
2022; Feb. 28, Apr. 11, May 23, July 17, Aug. 22, Sept. 25, Oct. 30, Nov. 9,
and Nov. 20, 2023) and conducted one in-person meeting in Grand Rapids,
Michigan (Feb. 1-2, 2023). The task force submitted an interim report
through the COD to Synod 2023 (Agenda for Synod 2023, pp. 72-73). And
here, following regular updates to the Council of Delegates and interactions
with a number of individuals across the CRCNA, the Church Order Review
Task Force presents its full report to Synod 2024.

II. Mandate, observations, and background

A. Initial Observations

The Church Order addresses a wide variety of situations in Articles 12-17.
While it is important for the church to have agreed-upon processes to regu-
late its organization, it is not possible to create a separate set of rules or pro-
cedures to address every situation. In fact, it is expressly not the purpose of
the Christian Reformed Church Order to do so. Dating back to the time of
John Calvin, the purposeful practice within the Reformed tradition has
been to create guidelines grounded in theological commitments that enable
the church to function in a healthy and peaceful way (1 Cor. 14:40) and
which allow for both flexibility and wisdom to be used in any particular sit-
uation.

Because our polity is rooted in a deep commitment to the creeds and con-
fessions, these statements of faith provide the conceptual guidance that al-
lows us to have a relatively “thin” Church Order that does not need to
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anticipate or address every eventuality but provides general guidance, with
the assumption that other denominational resources will be available for
particular situations. As the introduction to the Church Order states, these
articles contain the “collective wisdom of the church” so that this wisdom
might be “passed on from generation to generation.” The task force com-
mitted to carrying out its mandate in the same spirit. Thus we recognize
that the following guidelines may seem too general for some situations, but
we believe this approach is necessary and appropriate within a covenant
community seeking the wisdom of God’s Spirit for their particular situa-
tion. And while we believe that good structures and policies can contribute
to healthy church life, we also humbly recognize the limits of Church Order
to address concerns that may arise. On many occasions as we carried out
our work, we were reminded of the importance of covenant community
and relationship building, and we encourage pastors, councils, classes, and
any others who are involved in the issues addressed in this report to recog-
nize Church Order as no more than a tool—a good tool, but only a tool —
that points us toward deeper and healthier relationships rooted in Christ.

One particular issue the task force was asked to recognize was “the increas-
ing use of Article 17 and its often-perceived stigma” (Acts of Synod 2022,

p. 849). Of all the areas covered in this report, the discussion concerning ap-
propriate application of Article 17 arouses the strongest feelings, because
the article is often applied in situations of conflict and pain for both pastors
and churches. While synod’s mandate primarily addresses the need for ad-
ministrative guidelines and potential updates to the Church Order, the task
force is also keenly aware that behind every situation involving transition
and supervision are real people and real ministry situations. Our goal is to
help churches and pastors find ways to address these situations in commu-
nity rather than in isolation, with a balance of grace and truth that reflects
the ministry of Christ. We also acknowledge that the increased use of Arti-
cle 17 is due in part to a rise in the release of ministers for nonconflict re-
lated reasons, such as the pursuit of further degree studies, family care
leave, spousal job changes, and the disbanding or disaffiliation of congrega-
tions.

1. Organization of this report

As we began our work, we recognized two broad areas of discussion within
our mandate. First, we faced several issues dealing with supervision, ac-
countability, and support for ministers of the Word in noncongregational
settings. These issues roughly corresponded (but were not limited to) mat-
ters addressed in Articles 12-13. Second, we identified a number of issues
related to transitions in ministry, especially when a minister of the Word is
released from a particular call without another call in place, or when a min-
ister resigns from ordained ministry in the denomination as a whole. These
issues roughly corresponded to (but were not limited to) matters addressed
in Articles 14 and 17. This report will largely use these two areas as a
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framework for organizing the material we reviewed as we carried out
synod’s assignment. For each of these two main sections, we will attempt to
meet four objectives:

e provide background observations and theological reflections

e identify key issues, observations, and concerns arising in today’s
context, with particular attention to those named in the overtures
referred to the task force

e note resources and guidance available within the denomination

e provide recommendations for the improvement of the Church Or-
der and its Supplements, as well as potential action steps by de-
nominational assemblies or staff

We also intend, in this first main section of our report, to offer observations
about the theology of office and ordination that guides our thinking as a de-
nomination. While there are a number of practical and pastoral considera-
tions to keep in mind as we process matters related to a specific call, or to a
release from a specific ministry, it is essential for the work of the church
that we keep in mind the overall goal of advancing the work of God’s king-
dom. Thus we want to ground all of our work, including those matters that
appear more administrative in nature, in the testimony of Scripture and in
the wisdom of theological reflection done within the Reformed tradition
over the years. We hope to return to some of these reflections in the con-
cluding section of our report as well (see section V, B), before providing a
summary of our final recommendations to synod.

2. The limits of our mandate

It is also helpful to recognize the limits of our mandate. First, we note that a
number of issues that could be related to the calling and supervision of
ministers of the Word are not covered in the articles of Church Order as-
signed in our mandate. To begin with, we were not tasked to reconsider the
definition of the “ministry of the Word” (Art. 11). Thus we will assume the
validity and usefulness of that definition. Nor does our mandate cover is-
sues related to bivocationality and the support of bivocational ministers by
their councils (Art. 15). Those topics have already been addressed by the
Study of Bivocationality Task Force (see Agenda for Synod 2023, pp. 285-314;
Acts of Synod 2023, pp. 962-67, 975), and we found that their report provided
helpful observations and insights about the changing nature of ministry to-
day. Our mandate also does not specifically call us to address the supervi-
sion of retired ministers (Art. 18), though we will make some observations
about this task (see section V, A, 2). In addition, with Overture 4 (deferred
from 2020): “Amend Church Order Articles 12, 13, 14, and 17 with Respect
to Supervision and Transition of Ministers,” we observed that many of our
discussions about ministers of the Word could foster similar dialogues
about commissioned pastors, a subject to which we will return in our con-
clusion (see section V, A, 1). Because these matters are outside the scope of
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our mandate, we will explore only in limited detail the applications of our
work in those areas.

3. Terminology

For the sake of simplicity, we will use the terms “pastor” and “minister”
throughout this report as synonyms for “minister of the Word,” the tech-
nical term for the office under discussion in Articles 12-17. We recognize
that these terms could also apply to some persons serving in the office of
commissioned pastor, so we want to clarify at the beginning of this report
that, unless otherwise noted, our observations about officebearers in the
CRCNA are limited to the single office under consideration in Articles 12-
17.

We also tried to determine the best way to describe pastors who are not
serving in a local CRC setting. For many years the CRC described these po-
sitions as “extraordinary” (for example, see Acts of Synod 1971, pp. 55, 643).
More recently, the language of “specialized” ministries has been used (see
Church Order Supplement, Art. 13-b). Neither term, however, is satisfac-
tory in our present context. “Extraordinary” implies there is something un-
usual or unique about a particular calling, but such a term hardly seems ap-
propriate for a rapidly growing number of positions beyond the local
congregation. Additionally, congregations are increasingly creating “spe-
cialized” ministry positions, bringing confusion when the term is only in-
tended to apply to positions outside the local congregation. Thus we have
chosen to identify these roles as “noncongregational,” with the understand-
ing that this term also has limits because it may include calls to congrega-
tions outside the CRC. However, we believe the term is the best one availa-
ble to describe positions outside a local CRC congregation, provided we
bear in mind the term’s application to the on-loan or orderly-exchange pro-
visions as well.

Finally, as Overture 4 observes, the language of Church Order has been
somewhat inconsistent in the way it refers to the nature of calling and su-
pervision, and churches and pastors could benefit from further clarity about
the church polity expectations involved in these related concepts. Again,
there are limits to any terminology we might choose, and some of the con-
fusion about terminology reflects the growing influence of corporate struc-
tures on the organization of the church. However, we also recognize that
there is no single theological term that applies to the specific avenues for
ministerial service covered in Church Order Articles 12-17. Thus, while we
will use a variety of terms in this report—including “role,” “work,” “task,”
and “ministry” —we have opted to recommend changes to the Church Or-
der that use the term “position” consistently to refer to the specific call in
which a pastor is supervised.
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B. Theological reflection on the nature of office

The present version of the Church Order has its basis in the revisions ap-
proved by synod in 1965, but the principles behind our Church Order date
back much further. We begin with a theological consideration of the nature
of office as a recognition that our Church Order and practice must flow
from our theology, and not the other way around. The Belgic Confession
(Art. 30) teaches that the work of a pastor is to “preach the Word of God
and administer the sacraments.” Together with the elders and deacons, pas-
tors “make up the council of the church” and provide for the faithful minis-
try of the church. The Belgic Confession draws on biblical principles em-
phasizing the need for leaders who “preach the Word” and who “correct,
rebuke, and encourage” the development of sound doctrine and care for
God’s people (2 Tim. 4:2-5; see also Acts 6:4; Matt. 18:18). Traditional forms
used in the CRC for the ordination of ministers of the Word similarly em-
phasize the tasks of preaching, administering the sacraments, prayer, and
shepherding the people of God in the Christian life (see Psalter Hymnal
1987, pp. 992-93, 995-96). These tasks receive a formal summary in Church
Order Article 11, which declares: “The calling of a minister of the Word is to
proclaim, explain, and apply Holy Scripture in order to gather in and equip
the members so that the church of Jesus Christ may be built up.”

The CRC’s understanding of the nature of ecclesiastical office is based to a
significant extent on two synodical study committee reports. Synod 1973 re-
ceived a report titled “Ecclesiastical Office and Ordination,” which looked
at the “nature of ecclesiastical office and the meaning of ordination as
taught in Scripture and as exhibited in the history of the church of Christ”
and considered “the question of the ministerial status of ministers engaged
in extraordinary types of service—like Bible teaching in high schools or ad-
ministrative duties” (Acts of Synod 1973, p. 635; see Acts of Synod 1971, pp.
55, 643). Synod acknowledged that while some individuals are appointed to
special tasks, the offices are to be understood in terms of functionality and
“are primarily characterized by service, rather than by status, dominance,
or privilege. The authority . . . associated with the special ministries is an
authority defined by love and service” (Acts of Synod 1973, p. 715).

Twenty-eight years later, Synod 2001 received the report of the Committee
to Study Ordination and “Official Acts of Ministry” and adopted “guide-
lines for understanding the nature of, and relationships among, the con-
cepts and practices of ordination, the “official acts of ministry,” and church
office” (Acts of Synod 2001, p. 503). Among several recommendations
adopted by Synod 2001 from that report, these two regarding leadership
continue to define our view of office and leadership today:

Leadership is centrally a relationship of trust and responsibility. Lead-
ers are entrusted by Christ, the great shepherd of the sheep, to take
pastoral responsibility for a part of his flock. With this responsibility
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comes the authority of Christ for the purposes to which the leader has
been called. . . .

Leaders must at the same time be recognized and trusted by the peo-
ple of God as those who come with authority and blessings from the
Lord. This dual relationship of leader to Christ and leader to the peo-
ple is what above all defines leadership in the church. Leaders are
those who have both the call of Christ and the call of the people.

(Acts of Synod 2001, pp. 503-4)

These reports offer a helpful summary of the CRC’s understanding of the
nature of ordained ministry, which guides the application of Church Order
to particular situations. And the important emphases on service and leader-
ship continue to shape our denomination’s approach to ordained ministry,
especially to the work of a minister of the Word, to varying degrees in vary-
ing situations in the present context. This theological and pastoral summary
leads to some additional reflections on specific theological issues to which
we will return throughout this report.

1. The nature of a minister’s call

In the Reformed tradition the office of minister of the Word is shaped by
both an internal call —that is, a personal sense of the Spirit’s nudging to-
ward leadership in the church—and an external call, extended by the
church through its assemblies. Thus a call to ministry, and to a specific min-
istry, is not simply a matter for personal discernment but one that also in-
volves congregations, councils, and classes in the deliberative process. Min-
istry has historically been seen as a lifetime vocation that can be given up
only in exceptional circumstances, as reflected in the language of Church
Order that refers to pastors who “forsake the office” (Art. 14-c). Because
ministers of the Word exercise their office on behalf of the wider church, it
is also the office most specifically and extensively regulated by Church Or-
der, both in terms of training and of accountability to the assemblies.

Because a minister’s call is one considered in conjunction with other church
leaders, the church has a special role to play in discerning calls to noncon-
gregational positions. However, the classis and synodical deputies play an
additional role of discerning whether a position outside the local congrega-
tion provides an appropriate avenue for service in ministerial tasks with the
endorsement of the church. Some positions are considered to be preap-
proved for ministers of the Word, such as missions, chaplaincy, specialized
transitional ministry, and synodical appointments or appointments ratified
by synod (Art. 12-b). Other positions must be approved by classis with the
concurrence of the synodical deputies as work that is “consistent with the
calling of a minister of the Word” (Art. 12-c). In all calls, whether to congre-
gational or noncongregational positions, the classis plays a role through its
designated counselor (Art. 9).
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Collective discernment is also required as ministers transition out of a par-
ticular call. The relationship between church and pastor is different from
the relationship between a typical employer and employee. The CRC holds
that pastors are not simply hired but that God is acting through the call of
the congregation to bring a pastor into a specific place of ministry. This un-
derstanding is reflected in the questions asked of a pastor at an ordination
or installation service. Thus ministers may not leave an existing call without
the consent of the council that issued the particular call (Art. 14-a). Further,
CRC polity also prevents a congregation from dismissing a pastor simply
because they no longer appreciate his or her ministry. The calling process
and polity assume that both a community left behind and a community be-
ing entered should take part in the discernment process concerning a pas-
tor’s ministry. In addition, the wider church participates in this discernment
through the involvement of classis functionaries or, on specific occasions,
synodical deputies.

2. Ordination clings to a role in the church

CRC theology and practice tie ordination to an office, not an individual.
Not only are the church assemblies involved in discerning a general calling
into ministry, but also each ordained pastor requires a valid call from a
church council in order to maintain standing as a minister of the Word in
the CRC. This means that both pastors and councils must take the calling
process seriously enough to see it as more than just a decision to “hire” or
“fire” a church employee, or to “accept a position” with a particular em-
ployer. A pastor is not a “free agent” who can decide on the basis of per-
sonal preference where and when to serve in ministry. Thus Church Order
insists that only those “officially called and ordained” may exercise office
(Art. 3-b) and requires the consent of a council even when a pastor leaves a
particular congregation (Art. 14-a). These requirements reflect Scripture’s
warning about persons who seek to represent the church on their own per-
sonal authority (see Rom. 16:17-18; 2 John 10-11).

Further, though the ministry of the Word has traditionally been seen as a
lifetime vocation, the CRC has never considered lifetime ordination as an
automatic privilege (although this principle comes to expression in different
ways for a minister of the Word than for the other offices). Synod 1973, as it
considered a significant study on the nature of ecclesiastical office and ordi-
nation, observed that ordination recognizes a minister’s calling to a particu-
lar task —namely, that of preaching the Word and administering the sacra-
ments in a certain setting. Thus ordination confers not a special status on an
individual but rather the fact of their being set apart for a particular minis-
try that is strategic for the accomplishment of the church’s total ministry
(Acts of Synod 1973, pp. 62-64). It should be noted that the CRC is somewhat
different in this regard from other denominations, including many Presby-
terian polities, in which the offices of pastor and elder are understood to
have lifetime tenure. Though most ministers of the Word are called for
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indefinite terms, unlike the specific terms typically used with elders and
deacons—ministerial term calls are also sometimes used (Supplement, Art.
8, C). The principle of limited tenure comes to expression in our polity for
ministers of the Word in that ministers are ordained for a certain role and re-
tain their ordination only as long as they serve in a position which is “min-
isterial” in nature, consistent with this role.

3. The supervision of ministers of the Word

Because the ministry of the Word is a labor in and for the church, pastors
exercise their office in close coordination with elders and deacons, who pro-
vide supervision and accountability as well as support and encouragement
to those in the pastoral office. In distinction from other Reformed and Pres-
byterian polities, pastors in the CRCNA are supervised directly by a council
rather than by a major assembly. This is true not only of pastors called to
serve directly in a local congregation but also of those called to noncongre-
gational service such as chaplains, professors of theology, ministers en-
gaged in denominational work, or those serving in the growing number of
other such noncongregational positions (as is clear by comparing Art. 13-a
and 13-b). This local oversight of pastors places a significant responsibility
on elders and deacons to understand their role in providing supervision
and support as it relates to ministerial work, and this is evident in such re-
sponsibilities as the requirement of a council’s approval for release from a
call (Art. 14-a; 17-a).

Synod 1978 dealt in some detail with the issue of the “ordinary” and “ex-
traordinary” tasks of ministers of the Word (see Acts of Synod 1978, pp. 474-
83). Among the key observations made to that synod was the principle that
a minister of the Word is set apart by and for the church, for official tasks
assigned by God to the church. While recognizing the challenge of super-
vising the work of noncongregational ministers at times, the study commit-
tee reminded synod of the importance of ecclesiastical oversight for all who
represent the official ministry of the church (Acts of Synod 1978, pp. 477-78).
This reminder is perhaps even more important today, as the church has
come to accept an increasing diversity of positions in which an individual
may retain official standing as a representative of the institutional church.
This reality affects both those ministers who serve in noncongregational po-
sitions (Art. 12-13) as well as those who are between calls because of a re-
lease from active ministry service in a congregation or other institution (Art.
17-a).

C. New cultural realities and shifts in thinking about ministerial office

Along with an increasing diversity of ministry positions in the church, there
have been many other changes in the church and in wider culture since the
substantial revisions to Church Order were adopted in 1965. Some of these
changes are cultural; others are specific to the life of the church or of the
Christian Reformed denomination. These changes have naturally shaped

AGENDA FOR SYNOD 2024 Council of Delegates Report 71



the way the church views office and ordination in our present context, as
noted particularly in Overture 5 (deferred from 2020): “Appoint a Study
Committee to Review Church Order Articles 12-17.” We highlight several
of these changes here:

1. Growing use of “business” language and expectations in church leader-
ship

One of the most notable shifts is the application of business principles to the
life of the church. This is evident in churches using the language of “hiring”
or “firing” a pastor rather than “calling” an individual to serve and “releas-
ing” an individual from his or her call. It is seen in pastors who go about a
“job search” without consulting their fellow officebearers, and in “pastor
job descriptions” that resemble the job descriptions of corporate officers. A
business model often emerges from a kind of pragmatism or desire for effi-
ciency on the part of both churches and pastors, and from a loss of appreci-
ation for the spiritual nature of ecclesiastical office or a respect for the indi-
vidual holding office in the church. While pragmatism and efficiency have
their place, such priorities can obscure the role of God in the life of his peo-
ple and thus diminish the significance of the calling to a “ministry of the
Word,” and to the sometimes difficult work of laboring together as wit-
nesses to the grace of Jesus Christ. It may also result in unrealistic or unsus-
tainable expectations from congregations, eventually resulting in conflict
between pastors and churches. While there is much the church can learn
from a variety of sources, including the business world, it is important to
hold to a biblically and theologically informed view of the church and of or-
dained ministry when in the process of calling and supervising ministers of
the Word. The church is a spiritual reality shaped by different principles,
driven by different goals, and assessed according to different measure-
ments. In a business model “hiring” and “firing” are pragmatic responses
to a perception about how ministry is going and may not allow room to see
how God’s Spirit may be at work in prophetic ways that challenge the un-
derstanding we have of ourselves as individuals and as church communi-
ties.

2. Significant differentiation of ministry positions within and beyond the lo-
cal congregation

As in many occupations, ministry has seen increasing specialization in the
past several decades. Whereas it was common for churches to have only a
solo pastor, it is now becoming common for churches to be served by sev-
eral individuals who may each bear a title such as “Pastor of . The
number of noncongregational ministry positions is also expanding, with
pastors serving in denominational positions, as faculty in higher-education
institutions, and with other ministry organizations. This requires the church
to reframe its thinking about the specific tasks of ministers even as it contin-
ues to reflect on what lies at the center of those tasks. Individuals who serve
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in ministry both hold an “office” (an ecclesiastical designation) and a “posi-
tion” (an organizational designation).

3. Diminished longevity in any occupation or career

In today’s job environment, adults will typically change jobs a number of
times in their lifetime. This reality is also reflected in the church. While once
it could be assumed that ordained ministry was a call to dedicate one’s life
and full-time labor to the work of the institutional church, that is no longer
the case. Further, life circumstances such as a spouse’s career opportunities,
a desire for further education, or the need to care for children or elderly
parents can affect one’s sense of continued calling to the traditional tasks of
ordained ministry in ways not envisioned several decades ago. And as the
Study of Bivocationality Task Force noted, the ministerial calling is increas-
ingly seen as one that can be fulfilled in combination with other occupa-
tions which may or may not be related to positions traditionally seen as
pastoral (see Agenda for Synod 2023, pp. 294-96). Yet despite the growing
number of reasons for leaving a particular congregation or ordained minis-
try altogether, there remains a certain stigma attached to such a departure.
Our single process for separation from a specific call means that the suspi-
cion of conflict may attach to pastors who leave any ministry role, even if
conflict played no part in the decisions. We will explore this reality in more
detail in section IV, B, 4, below.

4. Increased concern over ministerial “fit”

Just as pastoral ministry is becoming increasingly specialized, congrega-
tions are sensing a uniqueness in their own calling, such that pastoral calls
must include increasing awareness of the particular local needs of a congre-
gation. As individual CRC congregations increasingly see themselves as
having a unique culture and set of expectations, they become more particu-
lar about their minister’s alignment with the congregation’s values. Pastor
search processes take longer, and fewer opportunities exist for pastors to
move to a congregation that will offer a better fit. In addition, pastors, who
have become more particular themselves, are less likely to accept new calls.
This situation can create a sense of impatience at times on the part of a con-
gregation, a pastor, or both, when there is a sense of misalignment between
them.

5. Anxiety from increased pace of change

The speed with which the surrounding culture moves has created in many
churches a reactionary impulse to move just as quickly, diminishing the ca-
pacity to bear with one another and look prayerfully for the leading of the
Holy Spirit. Churches in North America face a season of declining member-
ship, and congregations sometimes believe that a change in pastoral leader-
ship may be the needed catalyst for renewal or growth.
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6. Decreased awareness of or appreciation for church procedures

As Overture 5 notes, “Church leadership is often undertrained in Church
Order which, in times of conflict or dissatisfaction with the pastor, can re-
sult in (1) failure to use the tools Church Order provides, such as church
visitors and/or the wisdom of classis and other classical functionaries, and
(2) deferring instead to Pastor Church Resources [now Thrive] for a quick
solution.” Sometimes assemblies and pastors opt for pragmatic solutions,
perhaps in an effort to avoid conflict or avoid the awkwardness or formality
prescribed by Church Order. Unfortunately, as was emphasized to our task
force on several occasions by classis leaders and denominational staff,
sometimes the “shortcuts” —which seem convenient at the time —result in
more work later on as informal solutions lead to uncertainties about what
was actually decided, or how to implement agreements concluded upon as-
sumptions rather than clear decisions. As one denominational staff member
observed, “In a world full of devices and apps, we need to resist the temp-
tation to find quick fixes that allow us to bypass the hard work of discern-
ment and discipleship that's done as we seek the Spirit’s guidance in messy
community.” It is important to recognize that Church Order, similarly, can-
not provide a “quick fix.” Rather, it offers a framework for doing the kind
of discernment and discipleship necessary to identify ways in which God’s
Spirit may be working in a particular situation.

7. Increasing ethnic and cultural diversity within the denomination

CRC theology and ecclesiology are heavily shaped by Reformed thinking
that has emerged from a Dutch-American and Dutch-Canadian context.
Nevertheless, our community of faith is not identical to that of the genera-
tions before us. All facets of our church life and identity have changed and
are changing, from theological understanding, biblical interpretation, and
mandates in Church Order, to cultural and societal values that call us to
faithful witness in the world. Some find that the CRC they know from the
past is not the CRC they are experiencing in the present. Likewise, we have
become more diverse as God has enfolded people from various ethnic and
cultural backgrounds, and congregations in new geographic regions, into
the Christian Reformed Church. Such diversity, from the past to the present
and across ethnic and cultural contexts, results in diversity of thought and
practice, and all of this changes the cultural context for CRC congregations
as well as for the denomination as a whole.

Beyond the simplistic generalization of Western individual rights versus
Eastern communal responsibilities, within various cultures there are differ-
ent emphases on law and guilt versus interpersonal relationships, demo-
cratic egalitarianism versus hierarchical structures, and leaders” authority
versus servanthood, to name but a few. With this in mind, we want to note
that the application of the Church Order should take cultural context into
consideration, and the processes should be held loosely in any particular
situation rather than tightly across all situations. Our structures of
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accountability are important, but these should not be reduced to the con-
fines of paperwork and reports. As followers of Christ, we commit to live
out an accountability that is marked by a posture of “one another” and the
productive stewardship of relationships. The values articulated in the 1996
synodical report that is now published as God’s Diverse and Unified Family
(see crcna.org/sites/default/files/diversefamily.pdf; Acts of Synod 1996, pp.
510-515, 595-619) provide a helpful framework for living out this call in the
application of Church Order to an increasingly diverse number of situations
in the CRC today.

Conclusion

We want to emphasize that a number of these shifting realities are not, in
and of themselves, either good or bad. They are simply changes that we
need to be aware of because they affect our understanding about the rela-
tionship between Christ’s church and the world today and thus also affect
the way we think about the nature of ministry and leadership in and for the
church. In the next two sections of this report we will identify some of the
ways these cultural changes may call us to rethink the practical workings of
Church Order in relation to the supervision of ministers and releases from
calls. Again, our desire in this process is not simply to create different pro-
cedures but to recognize these procedures as tools to help pastors, churches,
and assemblies feel a deep sense of connection and belonging as we collec-
tively discern how to serve faithfully in the CRC.

D. Methodology

As our task force began its work, we spent a significant amount of time re-
viewing classis and denominational records in order to understand the cur-
rent landscape of ministry in the CRCNA as it relates to matters addressed
in Articles 12-17. In addition, the task force requested feedback from the
stated clerks through an online survey and through an in-person discussion
at the stated clerks’ conference in January 2023. Hearing stories was a neces-
sary part of our process; we solicited these through our networks. Direct
feedback and stories came from individuals via emails, conversations, de-
nominational representatives, and classis contacts.

Because the topics covered in this report affect specific groups of individu-
als, the task force also consulted with denominational leaders with experi-
ence in the areas of chaplaincy (Tim Rietkerk) and diversity (Reginald
Smith). We corresponded with the leadership of Resonate Global Mission
with regard to its understanding about how calls to missions should be pro-
cessed, with ethnic ministry leaders from various non-Anglo communities
across the CRC, with denominational Human Resources personnel in both
the U.S. and Canada regarding employment best practices, and with the
Ecumenical and Interfaith Relations Committee concerning implications of
changes proposed to the present Church Order Article 13-c. We gratefully
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acknowledge the contributions they have made to this report, as well as the
input of all who shared stories of ministry from which we could learn.

Finally, the task force looked at a significant amount of data from classis
minutes, from the CRCNA Yearbook, and from the Acts of Synod to help us
understand trends related to noncongregational ministries and the fre-
quency with which classes address specific requests related to Articles 12-17
of the Church Order. Relevant findings will be reported at appropriate
points as they affect the recommendations presented later in this report.
The task force is thankful for the work of the Yearbook staff and other de-
nominational employees for their assistance in collecting the data relevant
to our discussions.

III. Accountability and supervision

A. Background and theological observations

As noted in the introduction, one key area of our task force’s mandate in-
volves the calling, supervision, and support of pastors serving in settings
outside a local CRC congregation. Within this area of focus, we will first ex-
plore the subject of calling (Art. 12) and then move on to issues of accounta-
bility and support (Art. 13).

The CRC’s understanding of all ministry is rooted in the perspective de-
scribed in section II of this report: ordained ministry recognizes both the
call to serve the risen Lord and the responsibility to represent that risen
Lord in a position of trust and authority. Since the time of the Synod of Dort
(1618-1619), Reformed churches have recognized a legitimate place for min-
istry in settings other than the local congregation. However, the CRC has al-
ways experienced a certain tension about such positions, as it has sought to
discern which positions should be deemed “ministerial” and how to apply
such discernment to changing cultural situations.

The historic tension in the CRC over what has been called “extraordinary”
ministry is evident in past reports to synod (see Agenda for Synod 1930,

pp- 30-49; Acts of Synod 1950, pp. 322-43; Acts of Synod 1961, pp. 233-52; Acts
of Synod 1978, pp. 474-83). These reports provide helpful background for
our present work and thinking on these matters.

1. Calling ministers to serve in noncongregational settings (Art. 12)

a. The nature of ordained ministry
Church Order Article 12 addresses the specific tasks and callings of a
minister of the Word. Article 12-a describes the tasks of a minister in a
CRC congregation, which has historically been the work of most CRC
ministers: to “preach the Word, administer the sacraments, conduct pub-
lic worship services, catechize the youth,” and other similar responsibili-
ties. Exceptions were granted for ministers serving in the work of mis-
sions, in denominational leadership, or in chaplaincy positions deemed
clearly “ecclesiastical” —generally these positions were, by definition,
“extraordinary” and their ministerial character was undefined. As a
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result, synod heard recurrent concerns about the consistency of the
standards applied to determine what work was, indeed, genuinely “min-
isterial” (see Acts of Synod 1950, p. 324; Acts of Synod 1961, p. 56).

When it adopted the present reading of Articles 11-12, Synod 1978 help-
fully observed that the CRC recognizes only one class of ministers. What
distinguishes pastors of congregations from other ministers is not their
call to minister the Word but rather the setting (either the local congrega-
tion, or some other setting) and the specific tasks (either general congrega-
tional ministry, or some “specialized” work applying the message of the
Word to the world). Synod 1978 therefore abandoned the traditional lan-
guage requiring that positions outside the local CRC congregation be
“spiritual in character and directly related to the ministerial calling,” and
concentrated instead on attempting to ensure that “each approved minis-
try position will be in fact a meaningful and appropriate expression of
the essential nature (purpose and primary task) of the ministry of the
Word” (Acts of Synod 1978, p. 479). This shift in language provides a
helpful starting point for our own current reflections on ways to connect
ministry outside the local congregation to the work of the wider church.

One recurrent emphasis in the discussions of synod has been the expec-
tation that fields of labor beyond the local church still require a formal
call from and accountability to “the church as an organization” through a
local consistory [now council] (Acts of Synod 1978, pp. 477-78; ct. Acts of
Synod 1950, p. 61; Acts of Synod 1961, p. 58). We note that this is different
from the practice in other Reformed and Presbyterian denominations,
which place the supervision of pastors at the classis level. Because this is-
sue needs further definition, we will return to it below (see section

111, C, 1).

b. Two categories of “extraordinary” positions
Synod has been hesitant to identify all of the specific types of positions in
which a pastor may serve beyond the local congregation in an ordained
capacity, preferring to leave such decisions to the classis. There are, how-
ever, some positions that synod has granted blanket endorsement. As
such, synod has developed two basic categories of noncongregational
service: those which have prior synodical endorsement (Art. 12-b), and
those which require the classis to judge the merits of the position’s con-
nection to ordained ministry (Art. 12-c). This distinction first originated
in 1947, when synod approved the position of radio minister as being
ministerial and subsequently determined that its ruling applied retroac-
tively to other synodically appointed positions and to missionaries; later,
chaplains and specialized transitional ministers were also added (Acts of
Synod 1947, pp. 21, 59-60, 71; see also Acts of Synod 1961, pp. 249-53 and
section III, B, 7 below). All other positions are covered in Article 12-c and
require a specific declaration from the classis, with the concurrence of
synodical deputies, that the position being filled “is consistent with the
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calling of a minister of the Word " and is in keeping with other synodical
requirements.

c. Limitations on approval of ministry positions outside a congregation
Ordained ministry must be focused on the Word and sacraments (Art.
11); as an earlier synodical report puts it, such ministry has a focus on the
“welfare of the church” rather than on the welfare of another institution
(Acts of Synod 1961, p. 248; cf. Acts of Synod 1978, p. 477). At the same
time, the growth of bivocational (or multivocational) ministry makes
clear that ordination as a minister of the Word does not require that a
pastor be focused only on the welfare of the church or on the Word and
sacraments. But this understanding does provide at least a helpful start-
ing point for evaluating a new request for a “noncongregational” posi-
tion. It is further worth noting that Article 12-c expects that a vacancy in
such a position will lead to a review by classis and the synodical depu-
ties before another call to that position is issued (current Supplement,
Art. 12-¢, a, 4).

d. Ministers serving on loan
The current Article 13-c was added to the Church Order in 1976. The
study committee reporting to that synod (see Acts of Synod 1976, pp. 32-
34, 497-517) noted that while there is overlap among ministers serving on
loan to non-CRC congregations and ministers serving the CRC in non-
congregational positions, the question for those on loan is consistency
with the work of a CRC minister rather than consistency with the work
of a minister in general. We would note that this category of pastors
serving on loan is also similar to, but distinct from, that governed by pro-
visions for the “Orderly Exchange of Ordained Ministers,” which allows
CRC pastors to receive calls to RCA congregations (cf. Supplement,
Art. 8, D).

Synod agreed that such loans to other denominations could be consistent
with CRC ministry, but with the stipulation that these provisions are
temporary and serve the cause of a Reformed witness in the context of the
non-CRC congregation (Acts of Synod 1976, pp. 510-11). Put simply, the
CRC did not intend to train and ordain ministers or to supervise pastors’
work in positions in other denominations, and synod thus attempted to
put specific criteria in place to ensure that the loaning of pastors to
churches outside the CRC did not become a general practice. The chal-
lenges of enforcing this latter provision is a subject to which we will re-
turn below (see section III, C, 4).

Summary

The issues noted here indicate the basic understandings of the nature of
called ministry positions in the CRC. While the nature of ecclesiastical office
involves service to the Lord, ordination also confers a representative func-
tion on those who serve in ecclesiastical offices. Ministers of the Word
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visibly represent and speak for the institutional church. Thus ordination re-
quires some kind of significant connection to the gospel witness of the wider
denomination. This reality will affect the way councils and classes discern
whether a particular position fits our denominational understanding of the
ministry of the Word, and will affect the nature of supervision for such po-
sitions.

2. The nature of supervision (Art. 13)

Ministers of the Word are required to submit themselves to continuing su-
pervision as they carry out their work. As observed in section II of this re-
port, ordained servants in the church are not simply “free agents” but rep-
resentatives of the church whose position therefore requires them to be in
contact with other church leaders who can encourage, support, and super-
vise them in their service to the Lord. Article 13 identifies some key princi-
ples that guide the outworking of this supervision:

a. Accountable to the local council
One key element of the CRC view of ministers in noncongregational po-
sitions is the recognition that they remain under the supervision of the
local council. Article 13-a summarizes the supervisory arrangements of
pastors in congregational settings by noting that such pastors are “di-
rectly accountable to the calling church, and therefore shall be super-
vised in life, doctrine, and duties by that church.” With the exception of
supervising duties, this summarizes the CRC’s view of all noncongrega-
tional pastors as well: each minister of the Word is accountable to, and
supervised by, the council of the local church, which has “primary re-
sponsibility” for overseeing the minister’s doctrine and life (Art. 13-b).

b. For the ministry of the Word
Recalling that Article 11 governs this whole section of the Church Order,
we could say that the council is regularly to consider how a pastor’s
work of proclaiming, explaining, and applying Holy Scripture fulfills the
ministerial calling to “gather in and equip the members so that the
church of Jesus Christ may be built up.” As we have noted before, the
ministry of the Word is central to the calling of this office: while all Chris-
tians are to be people of the Word, there is a particular responsibility of
ministers to live and work in a way that allows the Word of God to be
displayed at the center of their vocation.

c. Joint supervision

The current Articles 13-b and 13-c address the situation of pastors whose
position is not in a local CRC congregation and is therefore subject to the
authority of more than one body. The supervising organization may be a
denominational agency, an educational institution, a hospital, the mili-
tary, a corporation, or another congregation. In all of these cases, Church
Order and synodical regulations distinguish between supervision of life
and doctrine, which remains with a local CRC council, and supervision
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of duties, which is exercised by the “partner(s) in supervision” (see Sup-
plement, Art. 13-b). This distinction means that ecclesiastical discipline
remains the responsibility of the council. While the current Church Or-
der Supplement only notes this disciplinary responsibility in the section
of the Supplement describing the joint supervision of pastors on loan to
other denominations (Supplement, Art. 13-c, f), the principle is implied
in all joint-supervision arrangements.

d. Continued adherence to CRC doctrine and polity
We list this consideration separately in order to call particular attention
to it. Though this expectation is currently only spelled out in regard to
ministers serving on loan (Supplement, Art. 13-c, c), the CRC clearly ex-
pects all its officebearers to adhere to the doctrine and polity commit-
ments of the denomination as indicated by their commitment to the Cov-
enant for Officebearers (Art. 5). Missionaries, chaplains, and other CRC
ministers who serve outside a local CRC congregation are no less bound
to these commitments than are congregational pastors or those serving
on loan.

e. “Proper support”
The CRC expects that councils shall attend to the “proper support” of the
work of ministers of the Word (Art. 15). While this is not, strictly speak-
ing, a matter of accountability, it is a matter that speaks to the relation-
ship between the pastor and the council of the calling church. Again,
these issues are not covered directly by the Church Order but are im-
plied in portions of the Supplement that address participation in the
Christian Reformed Church ministers” pension plan and other benefits
(e.g., see Supplement, Art. 13-c, g; and Supplement, Art. 15). In the past,
synod has recognized that salary and benefits support for ordained
clergy are the primary responsibility of the employing organization (Acts
of Synod 1969, p. 48; Acts of Synod 2004, pp. 622-23; Acts of Synod 2005, pp.
742-43). Thus the calling church’s main duty in the matter of “proper
support” is to work with the ministers it calls to ensure that the matters
addressed in Article 15 and its Supplement have been sufficiently ad-
dressed in the calling process (see also Acts of Synod 2023, pp. 963-64).

It should be noted, however, that the support of ministers of the Word is
not just a matter of salary and benefits. For this reason we encourage
congregations to consider ways to support the work of noncongrega-
tional ministers through prayer and other relational support (see section
II1, C, 6 below).

Conclusions

Articles 12 and 13 identify a number of important principles for the calling
and supervision of ministers of the Word in the CRC, and in particular in
how the local church is called to support and oversee the work of pastors
not in the direct service of a CRC congregation. However, as we shall see,
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the context in which calling and supervision occur today has continued to
grow in complexity and scope. Thus it is important to note the principles
we have identified above as we consider particular questions that arise in
the present context.

B. Issues and Observations

The cultural realities and changes in thinking about the ministerial office
(mentioned in the opening section of this report) present a number of issues
and questions about the supervision and accountability of pastors.

1. Growth in the number and variety of “other called positions”

In 1950 the vast majority of pastors in the CRC served in a congregational
setting. As the chart below indicates, the number of CRC pastors serving in
“other called positions” increased dramatically between 1950 and 1975, and
that number has continued to grow (though not as significantly, particu-
larly as a percentage) in the years since. This increase appears somewhat
less significant when considering a roughly corresponding decrease in the
percentage of CRC pastors serving in world missions, but the rise still indi-
cates an expansion of the areas in which CRC ministers serve. The CRC has
a significant number of active pastors ordained as chaplains (almost 9%)
and a roughly similar number serving as professors, administrators of
Christian organizations, or ministers on loan to congregations outside the
CRC (about 3% in each of these categories).

1950 1975 2000 2023
Congregational Ministry# 283 580 612 808
Missions” 34 57 45 34
Other called positions* 29 147 236 273
Eligible for call but not 0 19 48 93
serving+
Emeritus 42 169 368 786

#This number includes church planters whose credentials are held by another church.
"Numbers for 1950 include home missionaries without a set charge.
*This includes chaplains, educators, denominational personnel, and other similar posi-
tions.
+This largely includes those who are eligible for call via Article 17 but not actively serv-
ing in a called ministry position.

(Source: CRC Yearbook for years shown)

When combining the numbers of missionaries and of pastors who have no
call with the number of “other called positions,” the result is that almost a
third of all active (not retired) CRC pastors have their primary responsibil-
ity outside the ministry of a local congregation. (This does not take into ac-
count those serving in such positions as commissioned pastors.) This dra-
matic shift means that some questions that have long accompanied our
understanding of ordained ministry, and how such positions are related to
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the local church, have now come to the fore in new ways. The sheer number
of “other called positions” also means that local congregations are faced
with both the challenge and the opportunity of determining how best to
provide accountability and encouragement for the significant number of
pastors whose ministry may not be readily visible to the local congregation.

Our task force identified a number of positions for which a significant por-
tion of the responsibilities are supervised outside of a local CRC congrega-
tion, while the official responsibility for doctrine and life remains with the

council:

e Chaplains

— Military, hospital, or workplace chaplains (Art. 12-b)
— Other institutional chaplains (Art. 12-c)

e Pastors serving congregations other than the CRC congregation that
holds their credentials

— Missionaries (Art. 12-b or 12-c)

— Church planters (Art. 38-a)

— Serving churches in the RCA (Art. 8)

— On loan to other denominations (current Art. 13-c)

— Specialized transitional ministers (Art. 12-b)

— Pastors serving two congregations (either within or outside the
CRC)

— Interim pastors (often retired or sometimes between calls, cf. Art. 17
or 18)

e Pastors serving in educational settings

— Theology professors at Calvin Theological Seminary (Art. 12-b)
— Theology professors at other institutions (Art. 12-c)
— Christian school teachers (Art. 12-c)
— University campus ministry leaders (Art. 12-c)
e Pastors working in administrative settings

— Denominational employees (Art. 12-b or 12-c)

— Employees of other nonprofit organizations (Art. 12-c)
e Bivocational pastors (proposed Supplement, Art. 15, Guideline 3)
e Pastors without a current call

— Released from a congregation (Art. 17)
— Term call concluded (Art. 8)
e Retired pastors (Art. 18)

(For a representative list of specific positions approved over the years,
see the Index of Synodical Decisions 1857-2000, pp. 404-10.)

As is evident from this list, many but not all of these positions are regulated
by Articles 12-13 of the Church Order. For some types of positions, the reg-
ulations may be covered by more than one area of Church Order; for others,
wisdom is required to determine how best to address each situation. In
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addition, we observe synod’s existing expectation that church visitors in-
quire annually about the status of all pastors not serving in congregational
ministry, and that appropriate action is taken in cases that do not conform
to synodical regulations (Acts of Synod 1982, p. 72).

2. A “patchwork” of regulations

Because of the growth in noncongregational positions over the past several
decades, the Church Order articles and supplements addressing these situa-
tions have developed in an ad hoc fashion rather than as a coherent ap-
proach to ordained ministry in noncongregational positions. We note the
following gaps and inconsistencies:

e The current Supplement to Article 12-c contains regulations for
“other called positions,” but it is clear that its calling process, in
general, also applies to those positions covered in Article 12-b.

e While most regulations for pastoral responsibilities are addressed
in the current Article 12, some other situations are covered else-
where in the Church Order. Most notably, the calling process for
ministers serving on loan to other denominations is covered in the
current Article 13-c, and calls for CRC pastors serving in the RCA
are covered in the Supplement to Article 8.

e The current Supplement to Article 13-b contains a variety of regula-
tions addressing both the calling process and the supervision of
ministers in a way that focuses especially on service in a CRC
agency or in an institutional chaplaincy. This material could be
more appropriately divided between Article 12 and Article 13 and
their Supplements, and it could be articulated in a way that makes
it more generally applicable to all ministers in noncongregational
service.

e Calls extended via Article 13 and the orderly exchange process in
Supplement, Article 8, D, currently lack specific reference to the
mechanism of a classis counselor who would normally review the
terms of call on behalf of the classis.

e Regulations for participation in the ministers’ pension plan, which
is a matter applicable to the call process for all pastors, is currently
addressed only in the supervisory portions related to ministers
serving on loan (Supplement, Art. 13-c).

In our recommendations concerning Church Order, we have attempted to
standardize the approach to the material in Articles 12-13 so that, as much
as possible, all material related to the calling of pastors appears in Article 12
and its Supplements and so that all material related to supervision appears
in Article 13 and its Supplements. Further, we have tried to express princi-
ples of calling and supervision in ways that make them generally applicable
to as many situations as possible.
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3. Determining the scope and parameters of an ordained position

Perhaps the most basic question to be considered is what it means for an in-
dividual to serve in ordained ministry. The CRC has long had an unclear
sense of the boundaries of ordained ministry. Almost every study commit-
tee reporting on this topic has called synod’s attention to the challenges of
determining which positions are acceptable expressions of the ministerial
office, and which ones are not. Noting the complexity of determining what
is or is not a ministerial calling, and the “growing elasticity in what consti-
tutes the work of a chaplain,” the advisory committee for Synod 1978 chal-
lenged the classes to “prevent the development of many pseudo-ministerial
positions which may be proposed as being consistent with the calling of a
minister of the Word” (Acts of Synod 1978, pp. 45-46).

As the Church Order indicates, the denomination has determined that cer-
tain kinds of noncongregational positions are, indeed, ministerial and do
not require special permission from a classis before a call is extended (Art.
12-b). This informal list of “approved positions,” which historically in-
cluded educators, missionaries, and chaplains, was expanded in 1978 and
again in 2002 to include appointments made or ratified by synod (Acts of
Synod 1978, pp. 45-48; Acts of Synod 2002, p. 469) and again in 2013 to in-
clude specialized transitional ministers (Acts of Synod 2013, p. 614).

Yet this growing support for nontraditional views of ordained ministry still
leaves unanswered some of the basic questions: Which areas of service
qualify for “ordained ministry of the Word,” and which ones do not? What
lies at the center of all ordained ministry? While Church Order makes clear
that service in a particular congregation is not essential to ordination as a
minister of the Word, it is less clear at what point a noncongregational min-
ister no longer serves to “gather in and equip the members” for the build-
ing up of Christ’s church (cf. Art. 11). We will return to this question in sec-
tion 111, C, 1, below.

4. Balancing an individual’s personal sense of call versus ecclesiastical dis-
cernment processes

The Reformed tradition has long emphasized the importance of corporate
discernment in the calling process. But as the landscape of ministry changes
to include an increasing desire for flexibility in career paths, there are a
growing number of occasions in which a person takes what would have
been considered a nonministerial job, but for various reasons wishes to
maintain ordained status as he or she engages in that position. The calling
church must therefore determine if a position fits within the scope of minis-
try as outlined by the Church Order. Such requests for consideration, how-
ever, often come after the person has accepted the position, and there may
be a lack of clarity regarding how that position is consistent with the calling
of a minister of the Word. Situations like that can leave the church in an
awkward position and without a real sense that they have extended a call; it
may seem rather like they are merely rubber-stamping an action that has
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already been taken, and with limited input into or a sense of ownership
over the call being extended. That is unfortunate for both the church and
the individual receiving the call, who then loses the support and encourage-
ment that the calling process is designed to offer.

Church Order Article 14-a also requires that a minister seek the permission
of the calling church before leaving an approved position. As Overture 4
(deferred from 2020) points out, however, ministers can have their position
in an organization terminated or radically changed solely at the discretion
of the organization without prior consultation with either the minister or
the calling church. In any case, whether the change in status is effected uni-
laterally or upon prior consultation, it still renders the minister without a
call to a specific position, prompting the need to redefine the relationship
between the noncongregational minister and the calling church. The some-
times-abrupt nature of such transitions and the inconsistent nature of some
organizations’ communications with the noncongregational ministers” call-
ing or supervising churches can place churches and classes in an awkward
position. At the same time, we note, councils and classes can still choose not
to succumb to outside pressures to bypass the processes spelled out in the
Church Order, and they can work with individual pastors to discern how
best to provide both support and accountability as they serve in CRC minis-
try.

5. Congregational responsibilities for pastoral calls

In addition, congregations are sometimes hesitant to extend calls for non-
congregational ministry positions due to concerns over financial require-
ments such as housing allowance, pension, or insurance for the pastor be-
ing called. This concern extends perhaps especially to matters of liability —
tinancial and pastoral —should a ministry position be terminated by an-
other institution, perhaps even while a pastor is serving in a position at a
nonchurch institution. Traditionally, the CRC denomination assumed a
great amount of responsibility for the financial support of its pastors, even
to the point of funding pensions for those employed outside the local
church until just a few decades ago (Acts of Synod 2004, pp. 622-23). As
noted above, synod has indicated that primary responsibility for providing
“proper support” for all pastors who serve outside a local CRC congrega-
tion lies with the employing organization, not with the calling church (see
above, section II1, A, 2, e). Nevertheless, these concerns are real. We will at-
tempt to address some of these issues when we return to our recommenda-
tions and resources below (see Section III, C).

6. When to involve synodical deputies

One issue in particular that deserves mention here is the role of the classis
and the synodical deputies in the approval of chaplaincy positions as con-
sistent with the ministry of the Word. Originally the CRC’s Church Order
allowed for ministers to serve “institutions of mercy or otherwise” as long
as they had a valid call from a local congregation (pre-1965 Church Order
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Art. 6). To this provision synod added the regulation that the classis should
review the “spiritual character” of the specific assignment, a measure to
which the concurrence of synodical deputies was later added (see Acts of
Synod 1950, p. 61; Acts of Synod 1961, p. 138). Further, Synod 1978 specifi-
cally noted that ecclesiastical endorsement of chaplains was rnot intended to
be a substitute for the process of ecclesiastical discernment about the appro-
priateness of an ordained minister serving in that position (Acts of Synod
1978, p. 46), a position still accepted by the CRC’s chaplain support minis-
tries through Thrive. The subsequent amendment of Article 12-b to include
mention of chaplaincy (see Acts of Synod 2003, p. 687), however, gives the
impression that endorsement as a chaplain is, in fact, a synodically author-
ized endorsement of all such positions for ordained pastors. And while syn-
odical regulations specifically address the issue of chaplaincy, we would
note that the growth in the types of mission positions, as well as the devel-
opment of specialized transitional ministries, means that there is additional
need to clarify the distinction between which of these positions are covered
by Article 12-b and which are addressed by Article 12-c.

7. Joint supervision of pastors in noncongregational ministry positions

As noncongregational ministry positions become increasingly common, so
does the need for joint-supervisory relationships between the calling church
and the hiring organization. Article 13-b states that in such cases, “the coun-
cil of the calling church shall have primary responsibility for supervision of
doctrine and life. The congregations, institutions, or agencies, where appli-
cable, shall have primary responsibility for supervision of duties.” It is
sometimes unclear, however, what the responsibility of each party is to in-
form the other of changes or problems that have arisen in the scope of their
supervision, and by what means this reporting happens. In some settings,
such as military chaplaincy, the employing institution does not feel bound
to ecclesiastical processes before implementing changes that might affect a
pastor’s call from the church. If there is a change in job description or a ter-
mination of a position, the pastor called to that position can suddenly find
they are without the position to which they were ordained, thus making
their ordination status unclear. If the calling church is similarly unaware of
this situation, it can become even more difficult to navigate. This requires
some measure of flexibility from the institutional church as well as pastors.

Synod 2002 considered the overlap between legal and ecclesiastical aspects
of employment for ministers serving as denominational staff. Such pastors
are, in legal terms, “at-will employees” who may be dismissed from em-
ployment due to internal considerations, subject to procedures that protect
against arbitrary or capricious decision making by the employer (Agenda for
Synod 2002, pp. 43-47). As increasing numbers of CRC pastors are employed
by institutions outside the denomination, however, calling churches face a
correspondingly growing number of potential employment scenarios to
navigate as they carry out the responsibilities inherent in the calls they have
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extended. This requires wise consideration as churches develop systems of
joint support and supervision for pastors in noncongregational positions,
and it calls for diligence on the part of churches and pastors to live out the
commitments they have made for support and supervision. This considera-
tion is currently articulated specifically in the Supplement to Article 13-b,
which was put in place by Synod 2002 to ensure that each ministry partner
in supervision would inform the other about any deviations in doctrine,
life, or duties “before any action is taken” that would affect the minister’s
status (see Acts of Synod 2002, pp. 469-70).

8. Geographical considerations

Since oversight of the everyday duties of a minister in a noncongregational
position happens by the hiring organization, the calling church’s supervi-
sion can happen from a greater distance and with less frequent direct re-
porting. Thus it is possible for a minister to be called to a position and have
their credentials held by a church significantly outside any geographic
proximity to where they work, perhaps because of prior affiliation with or
affinity to that congregation. This raises questions regarding membership —
can a person called by one church be a member at another church (includ-
ing one outside the CRC)? —and, in turn, regarding classis engagement and
the importance of local congregations’ knowing who is ministering in their
midst or on their behalf elsewhere. While the Church Order presently ex-
pects that pastors serving on loan to a congregation “in close proximity to a
Christian Reformed congregation of another classis” gain “approval” from
that classis as well as from the classis of his or her own calling church (Sup-
plement, Art. 13-c, d), we note that synod has, in the past, endorsed the
principle of geographic proximity in all noncongregational calls (Acts of
Synod 1961, p. 58; Acts of Synod 1964, p. 58). While notification may feel bur-
densome at times, particularly when classes lie in close geographic proxim-
ity to one another, there is wisdom in synod’s suggestion for respectful
communication when official ministry takes place on behalf of the CRC
within the bounds of another classis.

9. Encouragement, not just regulation

While we believe that the intent behind our Church Order has always been
mutual support and encouragement for those serving the Lord and his
church, the current framework of these portions of Church Order leans
heavily in the direction of regulation and discipline. This is most evident in
the current Supplement to Article 13-b, which leads by focusing on discipli-
nary situations, but even a quick glance at this portion of the Church Order
reveals that encouragement of pastors has not been a stated priority. While
we recognize the necessity of regulation, we believe that both pastors and
churches would be well served to have at least some mention of the im-
portance of mutual encouragement in the Church Order. Holding the min-
isterial credentials for a minister in noncongregational service should be
seen as an opportunity for a congregation, not a burden. This is especially
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true given the increasing diversity of the CRC. As outlined in the previous
section, processes of supervision and accountability should be seen not
simply as matters of administrative paperwork but as opportunities to
build relationships and to invest in ministry together. Where cultural gaps
exist between a pastor and the calling church, the intentionality required in
such relationships only grows.

C. Resources and guidance

As we work toward our recommendations concerning the calling and su-
pervision of pastors whose position lies outside a local CRC congregation,
we want to highlight some resources to assist councils, classes, and pastors
in applying the principles of Church Order to the context of ministry today.
But, first, we want to address some matters of terminology. There are two
phrases used frequently in Church Order and synodical pronouncements
that would benefit from further definition as we consider accountability
and supervision for ministers in noncongregational positions.

1. “Consistent with the calling of a minister of the Word” (current Art. 12-c)
This phrase is intended to convey a distinction between work that is done
by a representative of the CRC’s ministry, and that which is done as part of
the general office of all believers. As noted above, there is no firm distinc-
tion between a position that is “ministerial” and one that is not. However,
we agree with past synods that it is important to maintain the character of
the ministerial office as one that is more than just an endorsement of one’s
service as a valuable Christian witness but also contributes significantly and
officially to the church’s witness to the Word of God. As Synod 1978 put it,
“The real nature of ministry [is] proclamation under the authority of the
church . ..” (Acts of Synod 1978, p. 45). In keeping with the understanding of
office and ordination outlined in the previous section (II, B), a good work-
ing definition of “consistent with the calling of a minister of the Word”
could be as follows:

Positions “consistent with the calling of a minister of the Word” are
those in which a minister serves to proclaim, explain, and apply Holy
Scripture under the authority of and as a public representative of the
church, in a way that the members of the church may be gathered in and
built up in Christ.

Thus we suggest some key questions to help discern whether a position un-
der consideration is indeed “consistent with the calling of a minister of the
Word,” and particularly with that calling as a CRC minister (which is a key
part of our common ecclesiastical discernment):

a. Does the position involve a significant degree of proclamation of the
Word in preaching, public worship, pastoral care, or other contexts in
which the minister is understood to be a representative of the church of
Christ?
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b. Does the position help to gather in and equip members for the church of
Jesus Christ so that the body may be built up?

c. Does the individual in this position intend to carry out these tasks in co-
operation with a local congregation, and under the authority of a CRC
council, with the appropriate training and gifts?

d Do the tasks assigned under the position conflict in any way with the
commitment a minister makes as a signatory of the CRC’s Covenant for
Officebearers?

We have drawn these questions from Church Order Article 11 and from the
CRC’s liturgical forms for the installation of ministers of the Word. In pos-
ing these questions, we suggest that they might serve as a kind of template
by which to discern, in conversation with the pastor and the assemblies of
the church, whether the intention of the position is to continue in the formal
service of the local congregation or to serve the Lord in some other way.

We could also note here some of the positions that classes and synods have
judged to be nonministerial in character, such as “spiritual director,” “spir-
itual care practitioner,” “pastoral counselor,” professors of nontheological
subjects, teachers at non-Reformed educational institutions, school adminis-
trators, fundraising positions for Christian organizations, and editorial posi-
tions for publishing houses (cf. Acts of Synod 1928, pp. 140-41; Acts of Synod
1950, p. 61; Henry De Moor, Christian Reformed Church Order Commentary
[2nd Edition, 2020], p. 80); it should be noted that these positions would
also apply to discussions about Article 14-d. While this is not an exhaustive
list, it does make clear that persons who choose to serve the Lord in such
capacities may not necessarily be able to keep or establish ministerial cre-
dentials or be called by local congregations in those capacities. The church
should also be aware of ways in which expectations for chaplains are
changing: in an increasing number of cases, public institutions prefer that
chaplains be seen as “psychospiritual therapists” rather than as representa-
tives of a particular Christian church. Such an employer expectation would
then clash with the church’s desire that its ordained leaders faithfully ex-
tend the ministry of the body of Christ.

2. “Called in the regular manner” (current Art. 12-b)

The “regular” means of extending a call are not identified in any single
place in the Church Order, but the basic pattern can be established from
various articles:

e A council extends a call to a pastor by presenting a nomination to
the congregation (Art. 4-a), who affirms the council’s call by means
of a congregational vote (Art. 4-c; Art. 37).

e Candidates elected to office are ordained or installed in a public
worship service of the church (Art. 4-d).

e The classis is involved in these matters through the work of a clas-
sical counselor, who is an officebearer from another congregation
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who acts on behalf of the classis to see that ecclesiastical regulations
have been followed (Art. 9; Art. 42-c).

¢ The ordination of candidates and the installation of ministers are
regulated according to Articles 10-a and 10-b.

This may sound burdensome at first glance, but these steps actually pro-
vide an opportunity for the congregation to embrace the way its ministry is
extended through the specialized service of the individual being called.
These regulations also provide protection for both the local church and the
pastor being called by ensuring that various aspects of “proper support”
and potential issues in joint supervision have been adequately addressed
during the calling process. The involvement of the classis, through the clas-
sical counselor, provides one additional level of awareness and support to
that of the other parties involved in these discussions. By means of the de-
nomination’s letter of call and other documents that draw on the wisdom of
numerous conversations about the nature of ministry, the calling process
encourages clarity about the arrangements for a noncongregational call and
hopefully avoids misunderstandings that could lead to hurt and confusion
turther on.

With the exception of the liturgical forms listed below, it should be noted
that the letter of call and other documents are not synodically approved in
the sense that they need to be used in a specific form. Rather, they are tem-
plates that reflect the priorities synod has expressed in the past for provid-
ing proper support and accountability for pastors in various tasks within
and outside the local CRC congregation. The denomination’s website in-
cludes sample letters of call as well as a template for a covenant of joint su-
pervision, for chaplains. The denomination also provides liturgical forms
for the ordination of ministers of the Word, not just in local congregations
but for other areas of service as well. We suggest that these forms be
adapted for use in a variety of ministry settings and collected in one place
on the denominational website.

Some of the current resources that exist are listed in Addendum F. We will
be recommending some templates for adoption, but it should be under-
stood that the documents we are recommending do not need to replace the
existing ones already developed to address more specific situations.

3. Distinction between Article 12-b and Article 12-c positions

One area of confusion has to do with trying to determine which calls re-
quire classis approval and synodical deputy concurrence, and which do
not. As noted above, Article 12-b reflects a long-standing recognition in the
Reformed tradition that missions and chaplaincy offer important ways for
the church to extend its witness beyond the local congregation. However,
Article 12-b is not intended to bypass the question of whether a particular
position fits the ministerial calling or not; it merely leaves that question fully
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in the hands of the local assemblies rather than requiring classis approval
with the additional concurrence of synodical deputies.

As a task force, we recommend the following guidelines for determining
whether a position can be approved under Article 12-b or 12-c:

a. When Article 12-b refers to “the work of missions, chaplaincy, or special-
ized transitional ministry,” we understand it to be indicating positions in
which ministers specifically represent the CRC in work ordinarily recog-
nizable as fitting into those categories of service. This article, then, would
cover such positions as missionary pastors; chaplains in health care, mili-
tary, or prison settings; and trained STMs—and only those endorsed by
an appropriate denominational agency. All other missions, chaplaincy,
and transitional ministry positions should be reviewed through Article
12-c.

b. When Article 12-b refers to those appointed by synod directly, or ratified
by synod, it is referring to those individuals for whom synodical ap-
proval is required in some formal way. This includes the general secre-
tary and other executive leaders of the CRC, as well as theology profes-
sors at Calvin Theological Seminary who also serve as ministers of the
Word. All other denominational statf positions, as well as positions for
professors of theology at other institutions, should be processed via Arti-
cle 12-c.

c. Synod has spoken in the past about the importance of classis discern-
ment even in chaplaincy positions. We would suggest, therefore, that
even for positions covered by Article 12-b, the classis take note in its
minutes that a call has been extended that is consistent with the work of
a minister of the Word. We believe this could happen quite naturally if
all pastors are “called in the regular manner,” as such noncongregational
calls would also then be reported to the classis as part of the work of the
classis counselor.

d. Endorsement by a denominational agency does not necessarily imply
that a position is “consistent with the calling of a minister of the Word.”
Some individuals may meet the professional requirements for chaplaincy
endorsement but may be invited to serve in institutions where the dis-
tinctive witness of the Christian church is not welcome. Councils and
classes should exercise discernment in each individual case, particularly
when considering whether “spiritual care practitioners,” “spiritual direc-
tors,” transitional ministers not endorsed by Thrive, or positions in coun-
seling or academic settings are “consistent with the calling of a minister
of the Word” as required by Article 12-c.

4. Provisions for loaning pastors beyond the CRC
The provisions under which CRC pastors may serve on loan outside the de-
nomination have not been reviewed in any significant way since they were
adopted in 1976. In particular, the requirement that the “inviting body” (to
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use the language of “orderly exchange” with the RCA —Supplement,

Art. 8, D) “seriously contemplates affiliation with the Christian Reformed

Church” (Supplement, Art. 13-, a) requires new consideration. In the con-
text of growing ecumenicity and increasingly porous boundaries between

denominations, this requirement now seems unnecessarily restrictive and

increasingly unenforceable.

We note further that the CRC allows its own pastors to be loaned to another
denomination but does not allow another denomination’s pastors, except
for those in the RCA, to accept a call to a CRC congregation. This too seems
at first glance to be unnecessarily restrictive. However, this policy reflects
an intentional decision on the part of the denomination: our understanding
of office requires that those who serve in church office must be, first of all,
“confessing members of the church” (Art. 3-a; Acts of Synod 1976, p. 506).
Thus any congregation that desires to call a non-CRC or non-RCA minister
is asked to follow the procedures of Article 8 and its Supplement before
simply pursuing the services of a non-CRC minister.

Extended service beyond the boundaries of the CRC, like all noncongrega-
tional service in the CRC, requires discernment not only on the part of the
minister of the Word but also on the part of the assemblies placing a call.
This is explicitly stated in the regulations concerning the orderly exchange
of ministers with the RCA, which require “consultation with and . . . con-
currence of the” calling church (Supplement, Art. 8, D, 7). The precise
mechanism for such consultation and concurrence is not specified in the
case of an “orderly exchange.” Thus we suggest that, for any call beyond
the local CRC, there is wisdom in obtaining some kind of formal concur-
rence from both the calling church and the classis. This approach would in
clude the kinds of informal arrangements that sometimes happen when
neighboring churches who share an ethnic community might invite a CRC
pastor to fill the pulpit on an extended basis. In the case of on-loan service,
a second installation by the calling church would be an unnecessary step;
however, formal representation by the calling church at an installation ser-
vice, and a notification in the minutes of the council and classis, would
seem a wise and helpful way to indicate the CRC’s encouragement and offi-
cial support for this kind of ministry.

5. Guidance for participation in the major assemblies

One area of uncertainty lies in how best to apply the privileges of office-
bearers in relation to the major assemblies. For a number of years the
Church Order has allowed classes, at their discretion, to allow the delega-
tion of officebearers from emerging churches (Supplement, Art. 40-a, c).
These officebearers (ministers of the Word or commissioned pastors serving
as church planters) are delegated by the supervising church council on be-
half of the emerging church they serve. However, though other noncongre-
gational pastors may serve a variety of functions within a classis, they may
serve as delegates only if the council holding their credentials delegates a
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chaplain, missionary, or other noncongregational pastor in place of the con-
gregation’s own pastor. This practice makes clear the CRC understanding
that classis be a gathering of churches rather than of ministers (see Acts of
Synod 1964, p. 57, pp. 167-70). Though classes have often utilized the provi-
sion of Article 40-a that allows noncongregational ministers an “advisory
voice,” there are occasionally awkward moments when nondelegated of-
ticebearers have different expectations than what is allowed by Church Or-
der (classis has discretion about whether to allow such officebearers to re-
main for executive session, but as guests of the classis they are not
permitted to vote).

Though we want to be sensitive to the contributions such officebearers may
make to a classis meeting, we would reaffirm the principle of Church Order
that major assemblies are composed of officebearers from the constituent mi-
nor assemblies (Art. 34). The classis is a gathering of neighboring churches
(Art. 39), not a ministerial gathering, and therefore delegates must be office-
bearers of the local congregation which has sent them (Art. 40-a). This
means that most ministers serving in institutions other than the local con-
gregation are not eligible to serve as delegates unless they are serving as an
elder or deacon in that congregation. STMs and other interim pastors, be-
cause their credentials are not held in the local congregation, cannot serve
as delegates to a classis meeting (though we recognize the wisdom of such
ministers attending classis and presenting, in an advisory fashion, the in-
sights they have as the temporary leaders of a local congregation), nor to a
gathering of synod. One exception to this rule is that RCA ministers serving
as pastors of CRC congregations are allowed to serve as delegates to classis
and synod (Supplement, Art. 8, D, 10; Supplement, Art. 38-g, 1, k; Supple-
ment, Art. 38-h, h).

6. Encouragement, not just regulation

It is impossible for the Church Order to offer a full list of ways in which
congregations can provide ongoing support and encouragement for minis-
ters whose primary service is somewhere other than the local church that
holds their credentials. However, the following list identifies some of the
practices which churches or pastors in noncongregational ministries have
found helpful:

e Preaching opportunities

e Opportunities to participate in the administration of sacraments

e Opportunities to share reports about the work of ministry and to
gain encouragement for that work

e Opportunities to equip the congregation and/or classis for Chris-

tian witness and service in the world

Dinner with council representatives

Regular contact from church leaders

Prayer support

Pastoral ministry in cases of need
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e Opportunities to serve the classis (e.g., assisting with a candidate’s
examination, or as a church visitor, etc.)

Scripture in several places instructs the church to honor the work of those
who serve in ministry and to find ways to encourage and support their
work (1 Thess. 5:12-13; Heb. 13:7, 17). Our congregations have long em-
braced the idea of supportive care in response to missionaries; we would
encourage churches to take a similar attitude toward chaplains, professors,
pastors serving on loan, denominational employees, and other such minis-
ters. The church visitors can help to keep this encouragement in front of
churches by making the support of noncongregational ministers one topic
addressed in the annual conversation with the council (see Acts of Synod
1982, p. 72).

Because all ministry involves relationships that take time to build, we offer
these suggestions not as regulatory material but as ideas for how to make
these relationships more meaningful, so that the concept of call is honored
more effectively, ministers in noncongregational service are blessed and en-
couraged, and the calling church is aware of its ministry "reach" via the
ministers whose credentials it holds. A covenant of joint supervision has re-
lationship at its core, and should be seen by both churches and pastors as
an invitation to supportive ministry relationships rather than just a contract
spelling out required details of a calling process. For this reason we are en-
couraging covenants of joint supervision for all pastors called to serve be-
yond a local congregation. While such covenants may have mixed results
depending on the degree to which they are embraced by both ministers and
churches, they are helpful in identifying the specific issues that all parties
need to think through.

In addition, “proper support” recognizes the value of a regular review of
the terms of joint supervision for pastors serving outside a local congrega-
tion. The chaplaincy support team at Thrive requires a formal review of the
terms of endorsement every five years. While no such requirements exist
for other positions outside the local congregation, we note the wisdom of
including such a regular review as part of the initial calling process. Includ-
ing relationship-building opportunities, such as the ones listed above, will
help to facilitate such reviews and hopefully to identify potential concerns
before they become serious issues.

Summary

As this section indicates, the changing nature of ordained ministry presents
pastors, churches, and classes with an increasingly complex task of identify-
ing ways to support, encourage, and hold accountable those who represent
the church of Christ in ministries beyond its institutional boundaries. How-
ever, the complexity of the task should not discourage churches from also
recognizing the important opportunities gained by commissioning minis-
ters of the Word to serve in such contexts, and by viewing such pastors as
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agents of the local church who extend the congregation’s ministry where
other members of the church may find it difficult to go. It is our desire that
the following recommendations will call attention to these opportunities
and encourage congregations and pastors to work together to serve the
Lord of the church faithfully in settings beyond the local church.

D. Recommendations concerning accountability for pastors in noncongregational
settings

Synod’s mandate charges this task force to provide, among other things,
suggestions for “more effective oversight of individuals in [noncongrega-
tional] ministries” (Acts of Synod 2022, p. 849). We have also attempted to
engage with the suggestions of Overture 4 (deferred from 2020), which ad-
dressed concerns about inconsistency of language related to noncongrega-
tional positions, the desire for a Covenant of Joint Supervision for all pas-
tors in such settings, and a clear instruction to communicate with the calling
church when significant changes are made to a position outside the local
congregation. In fulfillment of this portion of our mandate, we will be mak-
ing the following recommendations to synod regarding ministers of the
Word in noncongregational positions (see section VI. Recommendations,
below, for the full text):

e changes to the wording of Articles 12-17 to clarify the distinction
between the “work” of a minister and the “position” to which a
pastor is called

e rearrangement of the material in Articles 12-13 and their Supple-
ments to provide greater clarity and consistency in matters related
to the supervision of pastors in noncongregational settings

e proposed formal definitions of the concepts of being “consistent
with the calling of a minister of the Word” and being “called in the
regular manner”

e requirement of a Covenant of Joint Supervision for all pastors in
noncongregational positions

e commendation of identified resources to celebrate and support the
ministry of pastors in noncongregational settings

It is our prayer that these updates and reflections will enable the church
better to support and celebrate the work God is doing beyond the bounds
of the local church in order to gather in and equip the members of Christ’s
church so that the kingdom of God may grow.

IV. Transitions and release from ministry

A. Background and theological observations

The second key area of our task force’s mandate relates to the release of
ministers of the Word from ministry positions or from service in the de-
nomination as a whole. As noted in the introduction, the issues addressed
here roughly correspond to matters addressed by Church Order Articles 14-
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17, though they are not strictly limited to those portions of the Church Or-
der.

In section II of this report, we identified some aspects of a Reformed under-
standing of the nature of a minister’s call, and these inform our understand-
ing of how and when a pastor may be released from a call. As noted there,
ordination is understood as a long-term (traditionally lifetime) calling exer-
cised on behalf of the church, and ordination is tied not to an individual but
to a specific set of ministry roles. Therefore the release of a pastor from a
congregation or from service in the denomination is not a light matter.

As we move on to discuss the Church Order articles pertaining to the sepa-
ration of ministers of the Word from their ministry positions, we begin with
a few stories. These stories are compilations of accounts that many have ex-
perienced during an Article 17 or 14 separation—and the names in these
stories are fictitious.

Story 1

Pastor Liam wasn’t expecting the Article 17 separation request issued by his
council. Even after nearly three years of increasing disagreement with his
council over the future of the church, Pastor Liam was surprised that his
council sent a formal request to classis asking for his removal as their pas-
tor. They cited his lack of leadership and their lack of trust in him. At the
next classis meeting, in executive session, Pastor Liam shared his perspec-
tive on the situation. No one spoke on his behalf. In the discussion that fol-
lowed, there appeared to be little room for Spirit-led discernment and con-
versation, and no possibility of reconciliation. Classis approved the Article
17 separation with three-months’ salary and benefits, and they appointed
an oversight committee for him but not one for the church. The classis
minutes did not include a reason for the separation. A year later, the classis
oversight committee recommended to classis that he be allowed to take an-
other call, and classis approved. Fifteen years later, Liam and his family are
still extremely discouraged and hurting. In every one of his applications for
another call, Liam cannot share about the healthy years of his ministry
without questions about his Article 17 separation, thus reopening his and
his family’s wounds in every interview. There is no healing and no closure
for them.

Story 2

The council of Lakewood CRC wasn’t expecting the Article 17 separation
request issued by Pastor Ethan. There had always been some level of disa-
greement between Pastor Ethan and the council on matters of both leader-
ship style and theology, but the council was surprised when Pastor Ethan
said it had reached a point where he didn’t think those disagreements could
be resolved. At the next classis meeting, in executive session, both Pastor
Ethan and council representatives shared their perspectives on the situa-
tion, but the classis found it difficult to know what to discuss. Classis
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approved Pastor Ethan’s Article 17 separation with three-months’ salary
and benefits, recommended the church retain a specialized transitional min-
ister, and appointed an oversight committee for both Pastor Ethan and the
church. The classis minutes did not include a reason for the separation. Six
months later, the classis oversight committee recommended to classis that
the church be allowed to call another minister, and classis approved. Years
later, church members remain confused about what really happened with
Pastor Ethan, and some still wonder what they did to make him want to
leave. There is no healing and no closure for the church.

Story 3

Pastor Val was very confused and discouraged. After four years of trying to
start and grow a church plant, it was becoming clear to everyone that this
church plant would struggle to become a stable church. Whenever a new
person showed up at the church, it seemed that a previously committed at-
tendee would move on. Pastor Val was not sure what she should do next.
Had she misheard God’s call to be a church planter and a proclaimer of the
good news? She and her sponsoring church’s council could ask classis for
an Article 17 separation of her call to the church plant, with a two-year eli-
gibility period to receive a call to another ministry in the denomination. Or
they could ask classis for an Article 14 separation of her call from the minis-
try to enter a nonministerial vocation or to serve in another denomination.
Should she go for more education and training, using either an Article 17
separation to allow her to work toward a second theological degree, or an
Article 14 separation enabling her to contemplate a completely different ca-
reer? Or should she take extended time off from pastoral ministry through
either Article 14 or 17 and use her time to care for her young children and
aging parents? If she did, what would her identity be? What were her gifts
to use in the kingdom? What was her next calling, and where? But, most
importantly, where was God in all of this?

The issues raised in these composite stories are not new. Synod has re-
ceived significant reports on matters related to the release of ministers sev-
eral times in the past few decades (see Acts of Synod 1982, pp. 581-89; Acts of
Synod 1987, pp. 422-30; Acts of Synod 1998, pp. 392-400). In addition, the pas-
tor and church support team at Thrive has developed a number of re-
sources that provide valuable guidance for various situations leading to
separation from a ministry setting. These reports provide important back-
ground for the reflections of this present task force, which we summarize
here:

1. The reality of separations

Though Reformed church polity has historically held that neither churches
nor pastors should ordinarily break the ministry partnership to which they
have mutually committed in the calling process, the Church Order has al-
ways provided space for separations by way of exception. Synod has recog-
nized that situations may exist that would warrant the separation of a
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pastor and a church without requiring discipline or rendering the pastor in-
eligible to receive another call (Acts of Synod 1960, p. 46). Prior to 1965 the
Church Order required “proper support” for pastors by preventing coun-
cils from dismissing a minister from service “without the knowledge and
approbation of classis” and the synodical deputies (pre-1965 Church Order,
Art. 11). By the time a revision of the Church Order was adopted in 1965,
the matter of separation was given more formal attention, and the proce-
dures now outlined in Article 17 had begun to take shape (see Acts of Synod
1960, p. 139, for background).

In addition, the Church Order has always provided for release from office
in the case of “weighty reasons” (pre-1965 Church Order, Art. 12). At one
time, such releases required only the approval of the classis; in 1965 the con-
currence of synodical deputies was added to what became Article 14 in or-
der to provide further safeguards for pastors. Recent decades have seen an
increase in releases from office for various reasons, and the Church Order
has become more specific in identifying which pastors may leave CRC min-
istry for a ministry outside the denomination (Art. 14-b) and which ones
may leave for a nonministerial vocation (Art. 14-c or 14-d). In both situa-
tions, reentry into CRC ministry is possible via Article 8 for those who have
been ordained in another denomination, or via Article 14-e for those who
have left to pursue a nonministerial vocation.

The growing number of both Article 17 and Article 14 separations has at-
tracted a great deal of attention and concern in recent years. Data from the
Acts of Synod offers a picture of the dramatic rate of growth in such separa-
tions in recent decades:

CO Art. | 1985 | 1990 | 1995 | 2000 | 2005 | 2010 | 2015 | 2020 | 2021 | 2022 | 2023
14-b 4 5 14 12 9 8 6 7 11 13 14
14-c 1 6 0 3 3 4 6 7

14-d 0 1 1 2 0

17-a 2 3 0 15 17 20 13 13 23 19 20
17-c ex- 6 12 14 11 12 12 17
tension

17-¢/d 5 0 4 3 1 4 1
release

Note: Some subsections of the present Church Order Articles 14 and 17 were not in force
in the earlier periods covered by this chart and so are left blank.

Classis and synod minutes for the past 10 years (2013-2022) show a yearly
average of seventeen Article 14-b/-c/-d processes and sixteen Article 17-a
processes. As the chart above indicates, this represents a significant increase
in separations from just a few decades ago.
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2. Many reasons for separations

As noted above (in section II, C), the increase in these situations of separa-
tion can be attributed, in part, to a changing cultural context. The CRC has
traditionally recognized the call to ordained ministry of the Word as a life-
long calling (Art. 14-c). But there is a growing sense that people may be
called to different roles and tasks during their lifetime. In fact, Synod 1978
added Article 14-c precisely to call attention to legitimate reasons why a
pastor might leave ordained ministry, and synod observed that there is no
biblical warrant to say that a minister of the Word must be expected to
serve in this office for life (Acts of Synod 1978, p. 47).

As the ministerial role has evolved in different ways, so has the congrega-
tional setting. In section II, C of this report we discussed increased concern
over ministerial “fit” and the corresponding decrease in tolerance for situa-
tions perceived to be a less-than-ideal “fit,” leading to an increase in Article
17 separations. But similar to Article 14 releases, there are a number of rea-
sons why a pastor and congregation might part ways:

e A pastor might need to step away from ministry for a time while el-
derly parents require extensive care.

e A pastor may choose to be a stay-at-home parent.

e A pastor might leave to pursue further education.

e A pastor’s giftedness and the church’s ministry context might not
align. “No minister can be expected to be able to serve any and
every congregation” (Acts of Synod 1982, p. 586).

e A church closure or disaffiliation, or downsizing of staff, may mean
that a pastor’s ministry position ends.

¢ God may be leading a pastor to consider a new vocation.

e A pastor’s spouse’s career or education path may necessitate a
move.

There may be a combination of factors, opportunities, and needs that would
necessitate a separation between church and pastor. As the Thrive website
notes, “Whatever the reason, these separations are always significant, and
therefore require substantial discernment from the pastor, the council, the
classis, and the synodical deputies." Thus the Church Order wisely avoids
naming specific situations and instead generalizes that releases may be al-
lowed for “weighty reasons.”
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Drawing on classis records, the preceding chart reflects the growing num-
ber of reasons for ministerial separations. From the materials available, rea-
sons could be determined for only about 52 percent of the Article 14 and 17
actions (239 of 454), so we should be cautious about placing too much em-
phasis on this small set of data. A wide range of reasons for separation were
declared, including chaplaincy, pursuit of another vocation, church closure
or disaffiliation, family reasons, and further education. Only about 15 per-
cent of the reasons (38 of 239) appeared to be related to conflict between a
pastor and a congregation, and yet at the same time, about 52 percent of Ar-
ticle 17-a separations (81 of 156) involved an oversight committee for the
pastor, church, or both. To summarize the data in this chart: Articles 14 and
17 provide for a wide range of situations and circumstances—anything that
does not qualify as retirement (Art. 18) or a situation involving special disci-
pline (Art. 82-84). Yet the assumptions of many in our denomination are
that releases are related to conflict, a perception reinforced by the fact that
much of the denominational resources assume conflict as an underlying
cause of a release from a call.
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It should be noted that the ministerial role is unique in that the consent of
the council is required for a minister of the Word to be released from a
given call (Art. 14-a). This provision extends as well to any separation be-
tween a church and a minister (including calls to noncongregational set-
tings) regardless of who initiates the separation. This provision also recog-
nizes the role of the Holy Spirit in the call to ministry and the covenantal
nature of the relationship between a pastor and the calling church (see sec-
tion II, B above). Further, ministers cannot simply be released from their call
by a council without discernment from the wider church through its assem-
blies and synodical deputies. Thus situations in which “fit” may be an issue
are predisposed to potential conflict as pastors and churches seek to discern
how to maintain a ministry partnership from which there is no simple exit.

3. Resignations and leaves of absence

The Church Order contains several articles regulating releases from minis-
try, whether temporary or permanent, depending on the circumstances of
the separation. Releases from congregational ministry have received the
majority of attention in the overtures assigned to this task force by Synod
2022. Article 17 is used to address the separation between a calling church
and a minister of the Word, but it is worth noting that this article governs
the release from any call (including calls to noncongregational positions).
Ministers released under Article 17 retain their ordination, are not under
discipline, and are expected to return to active ministerial service.

When a longer absence from CRC ministry is anticipated, a minister might
resign to enter either a ministry outside the denomination or a nonministe-
rial vocation. These situations are handled through Article 14. Church Or-
der requires that a declaration be made “reflecting the resigned minister’s
status that is appropriate to the way and spirit in which the minister acted
during the time leading up to and including the minister’s resignation from
office” (Supplement, Art. 14-b, ¢, 2). Such declarations provide a context for
potential future discussions about readmission to ministry, should a pastor
sense, once more, a calling to serve in the CRC.

Church Order also allows for a temporary leave of absence processed by
the local council through Article 16. In no case was this article intended to
offer an indefinite or terminal leave of absence. Some of the overtures as-
signed to this task force suggest that something like Article 16 might offer a
mechanism to grant a permanent separation without the stigma of Article
17 (see, for example, Overture 6 from 2020). We observe, however, that past
synods have addressed this matter with regard to educational leave, and
for a time the CRC even attempted to create a system that allowed Article
16 to be used for certain terminal leaves of absence (see Acts of Synod 1987,
pp. 425-27; cf. Acts of Synod 1928, p. 141). It became clear, however, that use
of Article 16 as a mechanism for permanent release from a particular call
was being used to circumvent the process of separation in Article 17, so,
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after a decade, synod decided to return to the system now in place (see Acts
of Synod 1998, pp. 399-400).

It should be noted that Article 17 is itself a kind of temporary leave of ab-
sence, except there is no official call to which the minister will return and no
set time frame for how long the leave should last. But, as with Article 16, el-
igibility for call following a pastoral separation is not indefinite. Article 17-c
specifies that the term of eligibility shall last for two years, with the possi-
bility of annual extensions with the approval of the classis and synodical
deputies. This time frame was first adopted by synod in 1982, which recog-
nized the importance of a consistent guideline for how long a pastor may
remain without a congregational call before the call to “ministry in general”
may be questioned by the wider church assemblies (Acts of Synod 1982,

pp- 585-87).

4. Disciplinary actions

Articles 14 and 17 are intended to address situations in which pastors are
not “worthy of discipline” (Art. 17-a). However, it must be recognized that
the “release from ministry” through Articles 14 and 17, despite the attached
stigma, may sometimes be used to circumvent the even greater stigma of
formal ecclesiastical discipline. Our task force was specifically asked to note
this concern (Acts of Synod 2022, p. 849, ground 3). As synod has observed,
when doctrinal or ethical behavior is not recognized and addressed openly
and honestly, the church as a whole suffers, and in particular future congre-
gations served by the pastor may be affected by a failure to apply discipline
where it is required (see Acts of Synod 1996, pp. 578-79). In 1978 synod in-
structed churches and classes to adopt a “resolution of dismissal” in all
cases of resignation. This instruction was given a more formal definition in
1994 when synod adopted the four potential declarations regarding the sta-
tus of released ministers— “honorably released,” “released,” “dismissed,”
or “in the status of one deposed” —which are now listed in Supplement, Ar-
ticle 14-b (see Acts of Synod 1978, p. 73; Acts of Synod 1993, pp. 581-82). The
chart on the next page indicates the frequency of the use of each of these
categories. While the use of the categories “dismissed” or “in the status of
one deposed” suggests that a release may have occurred for reasons for
which a pastor would otherwise be subject to discipline, it should be noted
that the declaration is technically related to the “manner and spirit” in
which a pastor resigned and may not necessarily indicate the reason for the
resignation.

Because it is assumed that ministers released under Article 17 are not “wor-
thy of discipline,” no similar declarations currently apply to releases from a
particular call.
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Situations requiring disciplinary action are processed through Church Or-
der Articles 82-84. While the Supplement to Article 14 currently focuses on
ministers who resign from the denomination because of doctrinal differ-
ences or schismatic activities, in recent years the CRC has become increas-
ingly aware of the potential for ministers to resign due to moral failings.
This task force calls attention once again to the instructions of Synod 2016
that guide the responses of the church assemblies to pastors who resign ra-
ther than allowing the process of formal discipline to run its course (Acts of
Synod 2016, p. 866; see Supplement, Art. 14-e). Our confessions remind us of
the validity of Christian discipline, indeed even as a tool used by God to
bring about repentance and reform in the church (Heidelberg Catechism,
Lord’s Day 31; Belgic Confession, Art. 29). We also recognize that sin has
consequences on one’s interactions with the community, and in some cases
being forgiven does not necessarily mean that an offending pastor can or
should continue representing Christ in the official ministry of the church.

Article
Type of Release 2013 | 2004 | 2015 | 3016 | 2017 | 2018 [ 2019 | 2020 | 2021 | 2022 | Totals | Pct
14-b release to outside CRC
honorably released 5 4 5 6 B 8 7 1 g 50 LRk |
released 1 i & 4 15 3 3 36 324
dismissed 1 1 3 1 B 5%
in the status of one deposed 1 2 3 B 55
{smpty] i 1 13 16 144
14-¢ release nonministerial
honorably released 3 3 2 1 3 1 4 3 3 23 539
released 1 2 2 1 2 8 194
dizmissad 2 1 1 2 ] B 19%
in the status of one deposed 1 1 25
{empty) 3 3 7
14-d release nonministerial one year
honorally released 2 3 2 1 B 534
released 2 1 1 4 27
|empty) 3 3 0%
14-¢ re-eligible after nonministerial
{empty) 1 1 1 1 3 3 2 1 2 15
Total Result 15 14 11 18 14 24 30 13 18 25 187
Percent of All £% 7% 6% 109 | 10% [ 13% [ 16% 7% 10% [ 13% [ 100%

B. Issues and observations

While our theology provides a foundation for how the CRC responds to is-
sues of leadership transition and longevity in the ministerial calling, these
issues are also affected by cultural realities and changes in thinking about
the ministerial office. Section II of this report identified, in a general way, a
number of these changes. We now turn our attention to issues and concerns
particular to the processes addressed by Articles 14, 16, and 17.

1. Uncertainty about process

At face value, the process usually followed for any separation is relatively
straightforward: a request for a pastor’s release is made to classis (Art. 14-
b/c or Art. 17-a), along with a proposal “for the support of a released minis-
ter” (Art. 17-b), and the classis and synodical deputies consider whether
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these arrangements meet their approval. The Supplements for Article 14
and 17 contain additional guidance concerning the involvement of church
visitors, the appropriate responses of classis to the “manner and spirit” of a
separation, potential oversight for a minister or a congregation after a sepa-
ration occurs, and the proper support for a released pastor.

The actual details of a separation, however, can be much more challenging
in particular situations. Especially in the case of Article 17 separations, a
pastor and congregation may not always agree on the specifics of the sepa-
ration agreement required by Article 17-b, or even on the reasons for the
separation itself. Synod wisely called the attention of the churches to a sepa-
ration agreement template (Acts of Synod 2022, pp. 757-58, 935), but the ex-
istence of such a document is not well known among churches; nor is the
process for working through differences of opinion well defined. In some
cases, pastors and councils come to a classis meeting in general agreement
about the necessity and terms of a separation but with lingering frustrations
over the reasons and terms of the separation agreement. That can place clas-
sis delegates in an awkward situation as they try to discern who can ad-
dress classis, and at what times, and who else may be in the room to over-
hear such conversations.

In this regard, it is helpful to remember that a classis meeting is a gathering
of churches (Art. 39), so the official presentations on the floor of classis must
be matters first addressed by a council. Though Article 17-a speaks of the
possibility of a release initiated by a pastor, such releases are formally pro-
cessed by the council in keeping with the principle that no minister should
leave a call without the consent of the council that originally issued that call
(Art. 14-a). Thus separation agreements are formally a request of a council
to its classis even if initially requested by a pastor. In cases where a pastor
disagrees with the reasons or terms of a separation, that disagreement
would formally become an appeal to be processed by the classis under the
procedures of Church Order Article 30. This means that a classis may, at
times, exclude a pastor from executive-session proceedings in which his or
her future is discussed by the classis delegates. Such governance is sound in
theological principle (Belgic Confession, Art. 30) but may leave pastors feel-
ing vulnerable as their ministry future is determined without their input. It
is worth noting that entrance to ministry is similarly handled by assemblies
who discuss the future of a candidate while the individual is not in the
room (Supplement, Art. 10).

Another area of uncertainty involves release from a call issued jointly with
another agency or a congregation outside the CRC. While Article 14-a ex-
pects that significant changes not be made to a pastor’s call without the con-
sent of the council holding the minister’s credentials, the reality is that out-
side employers do not always consult the calling church before adjusting
terms of employment. This is particularly the case with government em-
ployees and with those who work for large institutions. In such cases, the
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calling church and pastor should simply do their best to honor the princi-
ples of joint supervision even when the release (employment termination)
process does not fully align with the expectations of Church Order or with
our theological convictions about ministry. Again, it is helpful to remember
that just as all calls to noncongregational positions should be processed “in
the regular manner,” so also Church Order expects that all releases from
such positions should occur in keeping with synodical regulations.

Even when the pastor is supervised by another ecclesiastical entity, the pre-
cise process for a release is sometimes not clear. Church Order Supplement,
Article 8, D, which governs the orderly exchange of ministers with the
RCA, indicates that the polity of the calling church should be used for pro-
cessing separations, adding that the calling church should act “in consulta-
tion with the sending church” (D, 7). This statement was added in response
to confusion about the process of terminating a call in a unique setting—a
call issued jointly by two denominations (Acts of Synod 2014, pp. 564-65). It
is worth noting that pastors facing release from calls in union congregations
or dually affiliated congregations (Art. 38-g or 38-h) could face similar is-
sues even if the specific steps of release are different—though we are una-
ware of any situations in which this has developed in such congregations.
In such situations it seems wise to expect that the process of “consultation”
be conducted in a manner parallel to that of the role synodical deputies
play in our own polity: receiving the documentation describing the pro-
posed release, and taking part in the deliberations of the assembly pro-
cessing that release. Because these situations are unusual, we do not believe
it is necessary to develop regulations around them but merely to observe
the importance of using similar situations to develop a wise response in
whatever cases may arise.

2. Severance agreements

One of the most difficult aspects of an Article 17 separation is the establish-
ment of a severance agreement. The Supplement to Article 17-a refers to
guidelines adopted by Synod 1998 (Acts of Synod 1998, pp. 392-96) and up-
dated by Synod 2010 (Acts of Synod 2010, pp. 915-16). Though this infor-
mation has been made easier to find through its inclusion on the Thrive
website, historically its omission from the Church Order Supplement made
it difficult for individual churches to access if they were unfamiliar with
past acts of synod. In addition, some of the guidance provided may no
longer fit today’s context. Specifically, while synodical guidelines on this
matter require a minimum of thirteen weeks’ severance, that does not ad-
dress the question of what a fair severance amount in today’s environment
would be. As the calling process today increasingly takes more time, we
may need to consider that the minimum severance amount required by
synod may no longer meet the financial needs that arise in Article 17 situa-
tions today.
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In some cases, pastors and church leaders have cited a “rule of thumb” that
suggests a month of severance for each year served in that ministry (see
DeMoor’s Church Order Commentary, pp. 103-4). But this “rule of thumb” is
not an actual guideline, and in some cases a longer severance may place un-
due financial burdens on a church, especially in cases where a separation
occurs after a long term of service or when a classis recommends that a
church contract with (and pay) a specialized transitional minister. Con-
versely, depending on the situation, a minister and council might agree that
a smaller severance package is appropriate and will provide a just compro-
mise between meeting the needs of the pastor and the congregation.
Though local situations may determine the appropriate amount, it is wise to
recognize that any “rule of thumb” may have an upper limit. (For instance,
some denominations specifically cap severance at no more than six months;
others specify no more than nine).

Past guidance from synod and from Thrive identifies several principles that
could be taken into account when deciding on an appropriate amount of
severance. We offer the following purposes of severance for synod’s consid-
eration as official guidance toward assisting councils and classes in their de-
liberations about these matters:

a. Ministers are viewed not merely as employees but as individuals with
calls from God that have been affirmed by the church. As part of the re-
sponsibility to provide “proper support” (Art. 15), councils and classes
should seek to honor a minister’s ordination (see Art. 17-c; also 1 Cor.
9:10; Luke 10:7).

b. Severance is a means for the releasing congregation to provide for the re-
leased minister during a period of time after the release, when the minis-
ter might otherwise be left without reliable income.

c. Providing adequate financial resources for a limited period of time after
a pastor is released from a call creates space for healing and for discern-
ment about God’s call and the church’s continued call in the midst of
possible anxiety and grief. Historically, synod has stated that a minimum
of thirteen weeks of severance should be offered to allow for such a heal-
ing process to begin (Acts of Synod 1998, p. 394).

d. While severance may be somewhat related to the amount of time served,
it is not primarily intended to honor the length of service in a particular
call, nor to be seen primarily as an indication of where the “blame” for
the release belongs. The final determination of a severance amount re-
quires discernment by the church assemblies with attention to all of the
local variables involved.

e. These guidelines for the severance package “may not apply in every cir-
cumstance of separation such as when a pastor leaves for purely per-
sonal reasons” (Acts of Synod 2010, pp. 915-16.) Some ministers receive no
severance or choose not to request or to receive any compensation, due
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to their personal reasons. In addition, the provision of a severance ar-
rangement to pastors in noncongregational positions is ordinarily the re-
sponsibility of the employing organization rather than the council which
has called the minister.

f. Synodical regulations require that severance ordinarily be paid from the
date of the classis meeting at which the separation agreement is ap-
proved. In some cases, such as when a pastor has been placed on a leave
of absence prior to classis approval of the separation, it may be appropri-
ate to consider any prior paid leave in discerning the final amount pro-
vided to the pastor.

g. Some jurisdictions have specific rules governing the minimum size of an
employee’s severance. Churches and classes should consult local regula-
tions to ensure that the arrangements for severance comply with any ap-
plicable laws.

h. Because publicly stated reasons for a release from a call may not offer a
tull picture of the situation that led to a separation, the discernment of
classis in decisions about the severance package is an important step and
should not be neglected (Art. 17-b).

In the end, as with other matters related to calling and release, the amount
of severance is intended to be a matter of common discernment and prayer-
ful discussion among church leaders, focused on the thriving of the minis-
ter and the congregation.

Whenever possible, details of severance should be worked out ahead of a
classis meeting as part of a separation agreement that receives formal ap-
proval from the classis as it processes the separation. In some cases, sever-
ance may not be needed at all (such as when a pastor intends to wait to pur-
sue another call because of family circumstances or in order to seek further
education), though it may still be a gracious gesture. In each situation, it
may be helpful for the council to explain the factors leading to the decision
to recommend a specific severance package. Since looks may be deceiving,
it is helpful for a classis to follow all of the procedures prescribed for Article
17 for all such requests. Churches and classes seeking additional infor-

mation should consult the guidance available online and in person through
Thrive.

Our task force received requests from some correspondents to consider
whether the severance ordinarily given for Article 17 separations was ade-
quate, and whether to recommend the establishment of classis funds to pro-
vide additional funding in order to allow pastors a longer time to transition
between calls. While it may be wise for classes to consider such special re-
quests, a synodical requirement in this regard could place an undue burden
on classes that already face increasing strains on available funds. We recog-
nize that unfortunately the financial resources of churches and classes are
limited and that sufficient funds may not be available to provide the

AGENDA FOR SYNOD 2024 Council of Delegates Report 107



desired level of support to cover a lengthy time of transition. Churches and
pastors facing unusually long periods of transition are encouraged to com-
municate transparently about the needs and expectations of financial sup-
port and to think creatively about ways to meet those needs.

3. Continued eligibility for call

Church Order specifies that pastors are eligible for call for two years follow-
ing an Article 17 separation, and annual requests are allowed for an exten-
sion of eligibility after the initial two-year period. This time limit was
adopted in 1982; prior to that time, the Church Order stated that a pastor
should be released to enter a secular vocation via Article 14 if a call was not
“eventually” forthcoming (Acts of Synod 1982, p. 586). The growing variety
of circumstances leading to Article 17 separation today, however, means
that the appropriate length of eligibility for call is not necessarily the same
in each situation and requires continued discernment on the part of the
church assemblies in conversation with the pastor. It should also be noted
that the conclusion of a term call initiates a similar process to Article 17 with
regard to oversight and continued eligibility for call (see Supplement, Art.
8,C,3).

The limitations on eligibility for call reflect our theological conviction that
pastors are not “free agents” and that ordination clings to the office rather
than to a person (see section II, B, 2). Synod 1982 deemed two years to be
sufficient for a pastor to ordinarily receive a new call. Though the data is
difficult to interpret precisely, it appears that somewhere between half and
two-thirds of pastors who experience an Article 17 separation receive a call
within the next year; about 25-30 percent either choose retirement (Art. 18)
or release from ministry (Art. 14-b/c/d) before facing the potential of a re-
lease from ministry due to the end of a period of eligibility for call (Art. 17-
c). This suggests that the two-year time frame is likely sufficient and that
the mechanism of continued requests for eligibility (Art. 17-d) is normally
able to handle those situations in which further time may be appropriate to
allow a pastor to receive a call.

Some situations will, inherently, anticipate a longer time frame between
calls. If a pastor leaves a call in order to pursue further studies, for example,
a period of five years or more may not be unusual before seeking another
call. It should be noted that at some points in our history, educational leave
was granted via what is now Article 16 rather than Article 17. Because Arti-
cle 16 is not intended for indefinite leaves of absence, however, synod re-
quired pastors leaving congregational ministry for further study to request
a release from ministry rather than a leave of absence (Acts of Synod 1928,

p. 141; Acts of Synod 1932, p. 165). While this decision of synod has never
formally been rescinded, it appears that an increasing number of pastors
are using Article 17 for just such an extended leave. The same could be true
when Article 17 is used to address certain life changes such as family leave,
though synod has never formally addressed such situations.
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Determining when the two-year period of eligibility begins poses another
challenge for classes. While acknowledging there may be exceptions (such
as when a pastor has been on leave for a lengthy period prior to the classis
meeting), it seems most consistent to set the time period to commence on
the date of the classis action. If the Article 17 request is approved without
restrictions, the pastor would be eligible for two years from the date of that
classis meeting. If an oversight committee is appointed, the pastor would be
eligible for two years from the date of the classis meeting at which he or she
is declared eligible for call following the period of oversight.

We are aware that in some situations, such as educational leave, classes
have occasionally granted a term of eligibility longer than two years in or-
der to avoid the need for continued extensions. Our task force received
some feedback suggesting that a mechanism should be provided for grant-
ing “extended family leave” or “long-term study leave” —something with a
time frame longer than two years. The challenge remains in determining
when in fact an individual ceases to serve in the kinds of positions tradi-
tionally expected of someone serving as an ordained representative of the
church (see section II, B, 2). We have therefore resisted creating an addi-
tional set of regulations that would determine in what situations a longer
period of eligibility might be appropriate. Instead, we encourage pastors
and churches to keep in mind that “eligibility for call” indicates that an in-
dividual is, indeed, actively intending to seek a call, and that ordination
clings to such calls and not to the individuals. In cases where an extended
period of eligibility is anticipated, continued conversation is helpful about
what it means to do the work of a minister during a season of transition,
and how to provide opportunities for ongoing encouragement and account-
ability (in line with section III, C, 6, above). We encourage pastors and con-
gregations to consult the wisdom provided by past synodical studies on
bivocationality (Agenda for Synod 2023, pp. 285-314) and term calls (Acts of
Synod 1982, pp. 587-88) for further reflection on how such arrangements
might provide avenues for continued service in positions consistent with
the ministry of the Word for pastors in transition.

4. The perceived stigma

Despite the various reasons for which an Article 17 separation is a valid and
helpful process, there remains a perceived stigma attached to an Article 17
separation. One likely source is the continued association of this article with
what earlier versions of Church Order identified as an “intolerable situa-
tion” (the reading of Art. 17 from 1965 through 1983), as well as the associa-
tion in many minds connecting conflict situations with Article 17. This
stigma has led some to describe Article 17 as the “scarlet number” (see, for
example, The Banner, Feb. 2012).

For many in the church, the assignment of an oversight committee would
also signal to future ministry partners that something was “wrong” with
the pastor or the church that needed to be fixed, and there would be
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lingering doubts as to whether those “problems” were actually resolved.
Further, our cultural stigmas against feeling in any way inadequate, infe-
rior, or wrong can be strong shame triggers. However, this stigma runs
counter to what we know about the Christian life individually and commu-
nally: the Spirit is continuously inviting us to grow and mature, and we are
all called to be constantly learning and changing so that we, as the church,
might grow up into the mature body of him who is our head, the author
and perfecter of our faith, Jesus Christ. With this in mind, when oversight
committees are assigned, we could describe their work as being similar to a
vocational coach, spiritual director, and accountability partner for church
councils and pastors.

Another source of the stigma comes from the misuse of Article 17 to impose
disciplinary measures on a pastor instead of going through the steps of for-
mal discipline outlined in Church Order Articles 82-84. Other churches and
pastors have used Article 17 from an unwillingness to engage in conflict or
challenge, retreating to Article 17 to escape from a moment when God may
be prompting his people to grow and change. The general knowledge that
this has happened has led to doubts about the integrity of Article 17 separa-
tions and has fed its unhealthy —and unhelpful —stigma. In addition, many
of us have heard from churches, pastors, and pastor families who have
deeply unsettling stories related to past Article 17 releases. Such stories
form a “cloud of concern” around all Article 17 separations.

The task force weighed several options for addressing this perceived
stigma. First, we considered a change in wording. The term "weighty rea-
sons," used to describe valid reasons for release from active ministerial ser-
vice in a congregation, can carry a negative connotation. But “weighty rea-
sons” are to be understood as valid or substantive reasons, many of which
are not negative at all. After reviewing various options, we are recommend-
ing a change in the language of Articles 14-17 to refer to “valid” reasons, in
a manner consistent with the use of that term elsewhere in Church Order.
While we acknowledge that new terminology may take on the same nega-
tive connotations of past wording, we hope that this minor change may in-
dicate a slight shift in the way Article 17 separations are perceived by re-
moving some of the “weight” from these situations.

Second, we looked at the possibility of a terminal leave of absence in lieu of
an outright release from a ministry position. A revised version of Article 16
has sometimes been suggested as a means of graciously allowing a pastor
to separate from a call without the stigma of Article 17. But as was noted
above (section IV, A, 3), Article 16 is not designed to provide an indefinite
or terminal leave of absence. There are possibilities for using this article in a
wider way than is currently practiced (see IV, C, 1, e, below), but such uses,
we believe, would not replace a substantial number of Article 17 requests.
In addition, a leave of absence without an intent to return to the ministry
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position to which a pastor has been called could create additional confusion
about his or her status. Therefore we largely rejected that possibility.

Some overtures (see Deferred Agenda for Synods 2020-2021, pp. 438, 446-48)
also suggested that we create a new mechanism for the more “routine” sep-
arations between a pastor and a particular call, distinguishing such a re-
lease from those addressing conflicted situations. In some ways, this idea
seems appealing because it could create an alternative means of handling
separations that would avoid the stigma of Article 17. A two-track option,
however, could also create a means to avoid naming the real reasons in sit-
uations where conflict is indeed a factor. This is not a new concern. In fact,
the CRC attempted just such a two-track approach between 1988 and 1998
and decided to abandon the experiment and revert to the single approach
for all separations (see Acts of Synod 1988, p. 550; Acts of Synod 1996, p. 578;
Acts of Synod 1998, pp. 399-400). As recently as 2012, synod considered the
option again and rejected it on the basis of not wanting to single out any
one special reason for release (Acts of Synod 2012, p. 749). We believe that
the combined wisdom of past synods still provides sufficient reason to re-
sist a multiple-track approach to releases.

In the end our task force concluded that the system we have in place now —
namely, a single-track process for addressing all separation requests —re-
mains the best and fairest system despite its drawbacks. Nor is our system
unusual; other Reformed and Presbyterian denominations have taken a
similar approach (see, for example, RCA Book of Order, 1,11, 15, 8; PCUSA
Book of Order, G-2.09). Instead, we believe, the most fruitful approach to the
issue of stigma will be to emphasize the variety of situations covered by Ar-
ticle 17 and the reality that many situations do not arise out of conflict.
Proper use of this article, including a recognition of the place of formal dis-
cipline (Art. 82-84) when appropriate, can also help to limit the stigma by
ensuring that Article 17 is not associated with inappropriate doctrine or be-
havior.

At the same time, denominational records indicate that some pastors and
churches find themselves going through multiple Article 17 separations.
The existence of a pattern may justify some measure of caution for ministers
or churches as they explore subsequent calls. Perhaps the most important
step the CRC can take is to foster a greater spirit of trust and transparency
about the reasons for separations and to strengthen the work of church visi-
tors and oversight committees so that churches and pastors can consider
how God may be at work in these situations—and particularly in situations
where conflict is a reality.

5. The reality of conflict and the need for healing

While this report attempts to emphasize that Article 17 separations occur
for a variety of situations, the reality remains that there are times when a
lack of compatibility between a church and pastor, or between members of
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the ministry staff, is, in fact, the reason for the separation. We must also
take into consideration that traumatic events, both in the personal lives of
pastors and their families, or occurring during their work in ministry, can
require permanent separations in order to bring about healing. We avoid or
ignore these realities to the detriment of both pastor and church. As the
Thrive website notes, an Article 17 process often becomes the formal ac-
knowledgment that a pastor and council who once shared a common un-
derstanding of God’s call no longer do or can share that understanding. In
itself, that different sense of calling is enough to generate feelings of frustra-
tion and pain, even abandonment or rejection. Failing to address such a dif-
ficult situation can cause harm in the subsequent ministries of both the pas-
tor and the church.

CRC polity has long recognized the possibility of conflict. Earlier editions of
Church Order recognized that situations may arise that “make it impossible
or undesirable that a minister continue to serve . .. [a] Church, even though
these troubles and difficulties are not of such a nature that the minister
must be suspended” (Church Order Commentary, 1941 edition, p. 55, on pre-
1965 Art. 11). In the early years of the CRC, classes were permitted to take
active steps to transfer a minister from one call to another in extreme situa-
tions. This was changed by Synod 1914 due to a growing recognition that
the “hierarchical” nature of this process could be seen to be at odds with the
CRC’s deliberative polity (see pre-1914 Church Order Art. 11 and Van Del-
len and Monsma, Church Order Commentary, 1967 ed., p. 72). The involve-
ment of classis and the synodical deputies was required in order to provide
protection and “proper support” for the released minister. Subsequent to
the adoption of the 1965 edition of the Church Order, synod recognized the
challenge that could be posed when a council continued to hold the creden-
tials of a pastor released due to conflict, and allowed for the transfer of cre-
dentials in such situations (Acts of Synod 1973, p. 35).

While a separation may be the most gracious and fruitful way to address
the hurts and disappointments of a breakdown between church and pastor,
the administrative process of separation can sometimes be in tension with
pastoral care. Processing an Article 17 release requires a balance of trans-
parency and confidentiality. In times of conflict, it may be helpful to con-
sider the wisdom of earlier editions of the Church Order, which viewed
separations in the context of “proper support” (pre-1965 Art. 11).

A 1982 report on Article 17, which led to the creation of the Pastor Church
Relations office (now combined with other specialized ministries into
Thrive), emphasized two key themes of prevention and healing (Acts of Synod
1982, pp. 581-89). This applies prior to conflict as well as in the midst of con-
flict and is reflected in our current procedures. For instance, as soon as one
or the other begins to wonder if they’re “stuck,” the council and pastor are
expected to honor their high view of God'’s call by inviting church visitors
to come and help them reconcile their diverging impressions of God’s call.
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It should also be noted that a pastor should reach out to the regional pastor
for support. Only after inviting the classis’ support may the pastor or
church begin the formal Article 17 process.

Once a pastor and council recognize that separation is inevitable, it is im-
portant to be mindful of the painful aspects of such a process. While it is
difficult for an assembly to fully address the pain that results from a pasto-
ral separation, it is pastorally wise to at least take some formal note of this
reality. Synodical guidance advises that a pastor going through a separation
identify an advocate —perhaps the regional pastor or another trusted advi-
sor in the classis—who can be a liaison between the pastor, the council, and
the classis (Acts of Synod 1998, p. 395; see ¢, 4, c).

The oversight committee may also play an important role in providing
healing as they walk alongside a pastor and/or a church after a separation.
While part of the oversight committee’s role is “evaluation,” the committee
is also asked to address areas of “assistance” (Supplement, Art. 17-a, a and
b). Thrive notes that pastors, during or after an Article 17 process, may ex-
perience difficulty in establishing healthy rhythms of sabbath and personal
discipleship, inattentiveness to family and friends, a lack of self-awareness,
or inattention to physical, emotional, and mental health. (This can be true
for all pastors or church leaders undergoing an Article 17 process, regard-
less of whether conflict was a factor.) While an oversight committee cannot
be expected to resolve every personal challenge faced by a separated pastor
or council, it can play a role in asking helpful questions and connecting the
people to healing resources in the denomination or beyond.

It is important to recognize that congregations too, may face deep wounds
as a result of an Article 17 process. These wounds can present significant
challenges for a community because various members of a church may pro-
cess their emotions in radically different ways. Specialized transitional min-
isters (see Article 12-b) may help with this process, as they are trained to ad-
dress challenges particular to a church in transition. Other denominational
resources (see below) can help congregations identify areas where growth
or spiritual renewal may be needed to confront any sinful patterns or hurt
inflicted during the time of conflict.

Though much of the attention of the Church Order Review Task Force has
been directed to issues related to Article 17, it should be noted that Article
14 releases from office may arouse similar emotions and concerns in both
pastors and congregations. While the situations are different when a pastor
has left formal ministry in the CRC altogether, it may be helpful for a classis
to keep in mind the importance of finding ways to maintain connections
and relationships through which God may bring about healing or reconcili-
ation. As a people who proclaim that God can and does use conflict to ac-
complish his work in us, we need not fear conflict if we are able to see it as a
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tool, albeit a sometimes painful one, to make something of God’s character
and care for us as his people.

6. Supervision of pastors in between calls

As the rate of Article 17 separations increases, so too does the eventuality of
pastors without a formal call. This situation creates some theological ten-
sion in light of our conviction that ordination clings to a role and not to a
person. It is therefore important for churches and classes to consider the im-
portance of continued supervision for ministers whose credentials they
hold but who do not have a current call, and especially for those who con-
tinue to do ministerial work during a transitional period (such as during
educational leave). It may also be important for pastors without a call to be
honest about their intentions if a lengthy period of eligibility is anticipated,
and to request an Article 14 release from office instead of seeking continued
eligibility when they are not actually pursuing a call.

It is not always clear what ministry limits, if any, exist for a pastor sepa-
rated from a congregation. As Thrive resources note, some kind of tempo-
rary restrictions on public ministry tasks can sometimes help a pastor re-
build relationships with God and others in nonprofessional ways. If a
pastor is not eligible for call, it follows that some kind of restriction on for-
mal ministry may be in place: a long-term role as stated supply in a church,
for example, would seem to be against the spirit of such restrictions. These
restrictions may be unique to each situation, preventing a set of standard
guidelines, but should be discerned and clearly stated in the separation
agreement. It would be wise for pastors under oversight to communicate
regularly with the oversight committee to discern together what opportuni-
ties would be appropriate and would help the pastor become ready to re-
engage ministry, and what should be declined at particular stages in the
process of evaluating readiness for renewed ministry work. It should also
be noted that pastors may refuse to cooperate with the expectations of a
classis oversight committee. In such situations, a classis may find it has little
choice but to release the pastor from ordained ministry via Article 17-d.
Though unfortunate, this is a reasonable response by a classis in line with
our understanding about the importance of discernment by church assem-
blies. At other times, pastors may decide to resign (Art. 14) or retire (Art.
18) rather than to follow through with the oversight process. Classes then
can follow the process for a release from office with an appropriate declara-
tion, or decide whether or not to approve of a retirement with retention of
the title of the office and the authority to perform official acts of ministry.

Many of the principles for supervision of pastors in noncongregational po-
sitions outlined in section III, C, 6 would apply to the kinds of care, ac-
countability, and oversight a council could give to a pastor whose creden-
tials it holds while the pastor is without an active call. In situations
following a release, it may be necessary to consider additional aspects of
care specific to the emotions of ministry transitions. Recognizing that the
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calling church may, at times, not be in the best position to offer such care, it
is also possible that the classis could include such considerations in the
mandate of an oversight committee, or bring them to the attention of the re-
gional pastor. We also note that the Supplement to Article 17-a allows for
the transfer of ministerial credentials to another church during this time of
transition —within the classis only, if the minister is under oversight. In ad-
dition, we observe synod’s previous expectation that church visitors inquire
annually about the status of all pastors not serving in congregational minis-
try, and to take appropriate action in cases that do not conform to synodical
regulations (Acts of Synod 1982, p. 72).

7. Reinstatement

When pastors experience an Article 17 separation, the hope is that there will
be an eventual return to called ministry. While a new call may not resolve
all the pain of a separation, it does provide a continued public affirmation
of a pastor’s sense of calling and of his or her service to the wider church.

Article 14 creates a different kind of situation for pastors seeking reinstate-
ment. Synodical regulations currently stipulate that pastors released to ser-
vice in other denominations (Art. 14-b) be readmitted through the proce-
dures outlined in Article 8 (Acts of Synod 1994, pp. 491-92; see also Agenda
for Synod 2014, pp. 467-68). Pastors released for a “non-ministerial vocation”
(Art. 14-c or 14-d) seek readmission to CRC ministry through Article 14-e,
processed through the classis that originally released the minister. As Over-
ture 10 (Agenda for Synod 2022, pp. 514-15) notes, this creates an incon-
sistency in how the “manner and spirit” of the minister’s conduct leading
up to and during a release is considered during the request for reinstate-
ment process. It also means that any new synodical requirements for ordi-
nation added in the intervening years (such as abuse of power training or
diversity training) may be overlooked.

While it is difficult to create a standard process for handling the variety of
cases that may arise during a request for reinstatement to CRC ministry,
some additional consistency in the process would be helpful. One im-
portant step would be the requirement of a similar examination of the “cir-
cumstances surrounding the release” (Art. 14-e) for pastors being readmit-
ted from other denominations, as is currently the expectation for former
pastors who resign for nonministerial vocations. We recognize that the clas-
sis which released the former pastor is best suited for this task, since they
would presumably have the best access to local leaders with memory of the
“circumstances surrounding the release” as well as to any records or classis
executive session minutes regarding the release. It is also important that
this process of declaring a person re-eligible for call is done in a manner
consistent with the current standards set by synod. This function is ordinar-
ily handled by the denominational Candidacy Committee.
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Our task force examined a number of different options for processing such
requests for re-eligibility for call. In the end, we determined that the local
classis that released the pastor is the best judge of the minister’s readiness
for re-eligibility for call, in keeping with the patterns also established with
regard to reinstatement in cases of discipline (see Supplement, Art. 82-

84, h). Thus our recommendations will reflect our conclusions that all pas-
tors released from CRC ministry via Article 14-b/c/d or 17-c/d follow the
same pattern of requesting to be declared re-eligible for call through Article
14-e. A proposed new Supplement to Article 14-e outlines the process: the
classis interview currently required by Article 14-e (with concurrence re-
quired from the synodical deputies) would be followed by a referral to the
Candidacy Committee, which would oversee the completion of any addi-
tional requirements for ordination imposed by synod since the pastor’s
original admission to ministry in the CRC. Then, once these requirements
have been completed, the pastor may be declared eligible for call and may
receive and accept a call. As is the case for other pastors “called in the regu-
lar manner,” the classis of the calling church, through its counselor and in-
terim committee, would be responsible for ensuring that all ecclesiastical re-
quirements for ministry have been met before the (re)ordination may
proceed.

Conclusion

As with issues of supervision and accountability (Art. 12-13), the situations
related to separation from a call or from CRC ministry are varied and
unique, making it difficult to provide specific answers that would address
every occasion. This report attempts to identify some of the important is-
sues above, and in the remainder of this section attention will be given to
some additional resources and recommendations that may potentially offer
churches and pastors assistance as they work through a process that can be
confusing and even painful. In the end we recognize again how even the
best processes are limited by the people who are responsible for implement-
ing them. Pastors who lack self-awareness or members of a church council
who act in bad faith can misuse any set of procedures in ways that cause
harm and sow distrust. While we cannot prevent such misuse, it is our
hope, as authors of this report, that these reflections will offer opportunities
for better communication and discernment of God’s will on occasions when
pastors and churches find it necessary to work toward a formal separation.

C. Resources and guidance

The mandate of the Church Order Review Task Force includes the charge to
“develop suggestions for clearer guidelines to pastors and churches in
times of conflict, as well as assistance for positive pastoral transitions” (Acts
of Synod 2022, p. 849), a request echoing Overture 5 (deferred from 2020). As
we review the existing materials, our task force believes that a number of
such guidelines already exist and that the issue is not necessarily a lack of
guidelines but a limited awareness of the resources and guidance that have
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already been adopted. In this section we highlight some of these resources
while also commending a few updated processes to the churches for con-
sideration:

1. Resources for Prevention

Our high view of calling and ministry invites us as churches and pastors to
make use of resources that aid discernment. When diverging impressions of
God’s call arise, our shared commitment to the work of Christ in his church
should lead us to seek ways to reconcile these impressions in order to con-
tinue shared ministry for the Lord’s sake. Churches and pastors, then,
should carefully and prayerfully consider the nature of called ministry (see
section II, B above), acknowledging its origin in God’s call and cultivating a
curiosity about God’s ways, especially in seasons of difficulty or disagree-
ment.

Concretely this means using the resources available in our church polity to
work toward healing and reconciliation in times of conflict. Those resources
include the following;:

a. Church visitors: Church visitors represent the care and concern of the clas-
sis, and churches should avail themselves of the support and advice of
church visitors. Church Order Article 42-b describes the involvement of
church visitors in terms of permission: churches “are free to call on the
church visitors whenever serious challenges arise. . . .” As reflected in
this report’s recommendations, we believe that stronger encouragement
to make use of church visitors would be appropriate, indicating that
churches are expected to seek the wise counsel of the wider church in
times of difficulty or tension.

The CRC’s Guide for Church Visiting contains a number of suggested
questions that can help churches and pastors discern the health of a min-
istry setting. We suggest that this resource be reviewed and updated to
include questions that would assist church visitors and others in work-
ing through situations of pastoral discernment, especially in the face of
growing tension. As synod has observed, such early intervention can
provide “a possibility of healthy resolution that becomes less likely after
tensions have risen to a breaking point” (Acts of Synod 2012, p. 755).

b. Regional pastors: Regional pastors serve as “pastors to pastors,” coming
alongside pastors in their classes as advocates and as supports for their
spiritual, emotional, mental, and even physical health. The expertise and
advice of regional pastors are a wonderful resource for ministers who
encounter challenges in ministry and want to discern more clearly God’s
will for them in their ministry career.

c. Thrive: The CRCNA agency Thrive provides support to pastors and con-
gregations, implementing a commitment to promote healthy relation-
ships, encourage one another in ministry, and aid in the discernment of
next steps in seasons of growth, transition, or challenge.
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d. Classical counselors: This functionary role is designed to provide wise
guidance to churches and pastors as a call is being processed, and to fos-
ter healthy relationships between a church and a pastor at the beginning
of a call. Some classes have identified one or two individuals to whom all
classical counselor assignments are given, in order to assure that all
councils in need of counsel have access to an individual familiar with
“ecclesiastical regulations and sound process” (Art. 42-c) to guide them
through the calling process. While we do not believe this arrangement is
always necessary, we see it as a helpful model to follow. At the very
least, we encourage classes to recognize the importance of this function-
ary role and to value counselors who have the same kind of “experience
and counsel” that Church Order currently expects of church visitors (Art.
42-b). We encourage classical counselors to understand the significance
of their role, to be available to councils throughout the search and calling
process, and to help churches send calls that will lead to fruitful relation-
ships between the churches and pastors.

e. Leaves of absence: Church Order Article 16 provides a process whereby a
pastor can request a temporary leave of absence. In times of personal dif-
ficulty or church conflict, a leave of absence may provide valuable time
and space to both a church and a minister. A period of rest can provide
the soul care a minister may need, and that can allow both the church
and the minister the opportunity to evaluate the present situation or to
work through the challenges of discerning God’s will in a particular call.
We are aware of a small but growing number of situations where coun-
cils have required a pastor to take a leave of absence. While we recognize
the dangers of such a council-imposed leave, we believe there are times
when a council may be in a better position than a pastor to discern the
wisdom of a leave. Our recommendations will reflect this conviction,
with the expectation of additional concurrence from classis functionaries
as a safeguard against abuse.

2. Process questions

If indeed a church and pastor determine that the best course of action is
separation, it is extremely important to have a healthy process in place in
order to limit harm to either party, to honor the dignity and worth of all in-
volved, and to ensure the most potential for fruitful ministry after the sepa-
ration. In response to questions and uncertainties about the separation pro-
cess, this report recommends several revisions to the Church Order and its
Supplements. Synod 1998 adopted a series of guidelines for the separation
of churches and pastors; these were updated slightly by Synod 2010 (Acts of
Synod 1998, pp. 392-96; Acts of Synod 2010, pp. 915-16). As we reviewed
these guidelines, it became clear that some of the material actually provided
suggestions for addressing conflict before a separation between church and
pastor became inevitable. As a result of our discussions, we have revised
these guidelines substantially and have included additional provisions
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aimed at resolving conflict before it reaches the point of a separation (see
Addendum E). We include these updates in the hope that they will bless
both the pastor’s and the church’s ministry when conflict plays a role in an
Article 14 or 17 separation.

It should also be noted that the denomination has already produced many
valuable resources to help address situations of separation. Because
churches and classes may be uncertain about how to access the information,
we list them here to highlight the particular aspects of guidance already
available to churches. These documents can be found on the denomina-
tional website (see Addendum F).

Again, we highlight the fact that many of the issues and emotions that arise
in an Article 17 separation have parallels in Article 14 situations. Because
each of these situations is unique, we encourage church leaders—particu-
larly those in councils and classes—to utilize the written resources identi-
tied above and to call on those with greater experience in such situations
(such as the denominational staff of Thrive) when questions arise or greater
guidance may be necessary. We would, further, encourage a regular review
of these resources in order to identify areas where updates may be needed.

3. Separation agreements

The use of a separation agreement in times of conflict already has the strong
encouragement of synod (see Acts of Synod 1998, pp. 393-95), and a template
for separation agreements was approved by Synod 2022 (see Acts of Synod
2022, pp. 757-58). Such templates are not only useful in situations of conflict
but could be helpful in providing clarity in any time of separation, so we
are recommending the use of this template for all Article 17 separations.
Separation agreements can also help to supply an important means by
which a council can provide “proper support” (Art. 15; Art. 17-b) for a pas-
tor in a time of transition.

The separation agreement template presented in Addendum D may be
adapted to specific situations. We also observe that the provision for non-
disclosure in statement 5 of this template may strike some as unwise. Non-
disclosure agreements are not prohibitions against all conversations related
to a separation but, rather, about the terms of the agreement (especially
those related to finances) and about demonstrably false statements that fos-
ter questions about the character of the other party.! The text of the pro-
posed template places boundaries around those forms of speech in order to
allow for healthy conversations about separation that bring clarity to the
community. We encourage councils and pastors with concerns about issues

1 For more on nondisclosure agreements as they relate to the proposed template, see the
article written by Thrive’s Dave Den Haan on the CRC Network (network.crcna.org):
“Who Gets to Say What, to Whom? New Separation Agreement Template” (9/23/2022,
updated 12/11/2023)
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of communication to draw on the wisdom of denominational resources
such as Thrive in such situations.

As part of this report, our task force has developed an updated version of
the template to address some of the issues of process identified above (see
especially sections IV, B, 1-2 and IV, B, 6), and we recommend that the
Church Order be updated to stipulate that separation agreements should be
used in all Article 17 situations. Because Article 14 releases sometimes in-
volve issues similar to those in Article 17 separations, we would also en-
courage churches and classes to consider whether a similar separation
agreement might be helpful for managing an Article 14 release as well.

4. After the separation

After a declaration of release has been made by the classis, a number of is-
sues will require ongoing discernment and care, particularly if the release is
due to conflict.

a. Quersight committees: When a classis processes an Article 17 separation,
the classis may choose to set up a committee to work with the church, or
the minister, or both, to provide feedback and guidance in order to work
toward a healthier calling process for subsequent ministry. Oversight
committees are not simply intended to provide accountability but to
work on creating positive transitions as well. These committees are
charged with the responsibility of recommending whether a released
pastor should be eligible for call and, if so, when. When assigned to a re-
leasing congregation, an oversight committee is charged with recom-
mending whether the congregation is ready to extend another call. The
Thrive website includes a number of documents to guide this important
work.

b. Finishing well together: When a pastor and congregation separate from
one another by way of an Article 17 release, it is important to bring the
minister-congregation relationship to a close as well as possible. This will
almost always involve a process involving prayer, discernment, and con-
versation rather than focusing on a single event. It may, especially in
times of conflict, require attention to the work of reconciliation and to the
need to provide pastoral care to the minister and the minister’s family.
Thrive is a valuable resource in such matters, and tools such as restora-
tive conversation are valuable as well.

Yet particular events may, at times, provide a means of bringing closure.
In some denominational traditions, including that of the Reformed
Church in America, liturgies focusing on a “release from service to a con-
gregation” are available to offer ways to publicly recognize the close of a
season of ministry. Such liturgies also provide opportunities, though per-
haps limited, to express a need for forgiveness and healing where neces-
sary. Our task force is aware of some cases in which churches have uti-
lized an informal liturgy of release, but it appears to us that in many
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cases (especially awkward ones) churches in our denomination tend to
move quickly to the “business” aspects of release without bringing these
situations into times of worship. While liturgical resources focusing on
release may not be applicable to every situation, we would encourage
churches and pastors to consider these or similar means to lean into the
spiritual nature of releases from ministry and to find appropriate ways to
help pastors and congregations celebrate what God has done through a
past season of ministry and to look for divine grace to sustain each party
in the future. Such liturgies can help to reinforce our theology of calling
and remind churches and pastors that just as God’s voice leads them to a
call, we can expect God to work through a release as well.

If the separation is a particularly painful one, it will be critical for council
leaders, with the help of church visitors, to discern the nature of the re-
leased minister’s involvement in the final worship service. Will the re-
leased pastor lead, preach at, participate in, contribute to, or simply be
acknowledged in that final worship service together? What will enable
the congregation to move toward thriving? What will provide the minis-
ter with the opportunity to bid farewell? What will be the best way for
the minister and the congregation to speak to and listen to God together
in the context of corporate worship?

c. Specialized transitional ministers: Specialized transitional ministers (STMs)
are trained to help congregations who have experienced the departure of
a pastor due to resignation or release from call. Their work is to help con-
gregations navigate the transitions from conflict to peace, from grief to
joy, from unhealth to health, and from mission confusion to mission clar-
ity. Thrive can help churches connect with STMs, and more information
can be found at the STM website (crcna.org/pcr/stm).

d. Resources for vocational assessment and discernment: Thrive has identified a
number of resources to assist pastors in the process of self-understanding
and discernment about God’s leading in the internal call to ministry. A
number of these resources are listed in Addendum F. In addition, pastors
should remember that an external call to ministry should be discerned in
careful discussion and prayer with other church leaders. Thus pastors
should actively seek to engage their councils in conversation when think-
ing about changes to their position (Art. 14-a).

5. Prayer

We echo the comment of the Synod 1987 advisory committee that noted it
“would like to have seen more attention given . . . to the role of the Holy
Spirit in calling, the nature of calling, and the covenantal nature of the rela-
tionship between a pastor and a calling church . . .” (Acts of Synod 1987,

p. 574). Though much of our reflection to this point has focused on proce-
dure and policy, we reaffirm our comments made at the beginning of this
report that the discernment of ministry calling is first and foremost a
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spiritual matter. Through Thrive there are a number of options to aid both
churches and pastors at various stages of ministry in prayerful discernment.
When we neglect this spiritual aspect, we can easily overlook what God
might be doing in a particular situation.

Conclusion

The denomination has developed a wide variety of resources and guidance
to assist churches and pastors in times of transition. Unfortunately many of
these resources are unfamiliar or underutilized. This may be due, in part, to
the awkwardness of many releases (even ones taken for relatively positive
reasons) and the desire to simply bring a process to completion. We encour-
age both churches and pastors also to take the time to look for God’s work
in the changing circumstances of ministry.

D. Recommendations related to transitions and release from ministry

Synod’s mandate charges this task force to provide, among other things,
“suggestions for clearer guidelines to pastors and churches in times of con-
flict, as well as assistance for positive pastoral transitions . . . including at-
tention to the readmission of pastors via Article 8” (Acts of Synod 2022,

p. 849). In addition, we reviewed the requests of the overtures that led to
the formation of this task force, which included (in addition to the items as-
signed by synod’s mandate) suggestions about distinguishing between
“routine” and “complex” Article 17 separations (Overtures 4-6) and ad-
dressing instances of inappropriate avoidance of special discipline (Over-
ture 5).

Our recommendations at the end of this report address these instructions
and requests in the following ways:

1. Suggestions for clearer guidelines in times of conflict

Though synod has already adopted a number of helpful guidelines over the
years, many of these instructions have not been readily accessible to coun-
cils and classes. Other aspects of this guidance may have been generally un-
derstood by some church leaders but not spelled out in Church Order or in
synodical regulations. We have attempted to remedy this by recommend-
ing the following:

¢ additions to the Church Order Supplement, Article 17-a to clarify
how requests for release from a call are to be processed through
church assemblies, and to require separation agreements in all situ-
ations of release from call (see Addendum B, proposed Supple-
ment, Art. 17-a, a, 1 and a, 3)

e guidance for release from a call issued jointly by congregations in
different denominations (see Addendum B, proposed Supplement,
Art.17-a, a, 5)

e changes to the Separation Agreement Template that clarify process
questions (see Addendum D; also proposed updates to the guid-
ance of Synod 1998 in Addendum E, C, 4)
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e principles for determination of severance for consideration by
synod (see section IV, B, 2)

e areminder to the churches that Articles 14 and 17 are not appropri-
ate tools for the avoidance of special discipline (Recommendation

J,3)
Grounds for these recommendations will be provided at the conclusion of
the report.

2. Assistance for positive pastoral transitions

As noted above, we understand this portion of our mandate to be focused
on transitions related to release from ministry and not from those related to
acceptance of a call to a new church or ministry position (Art. 14-a). Inher-
ent in this part of our mandate is also the underlying concern over stigma
from Article 17 releases that, in some cases, inhibits positive pastoral transi-
tions. Our recommendations will include the following:

e proposed changes to existing guidance from Synod 1998 to high-
light the possibility of reconciliation even in the documentation fo-
cused on release from a call, and to note the importance of contin-
ued care for pastors and congregations in the time following a
release (see proposed Supplement, Art. 17-a, a, 2 and a, 6)

e a proposed requirement that classis minutes record specific and
publicly acknowledged reasons for a release from a call in order to
help distinguish between “routine” or “complex” Article 17 pro-
cesses (see proposed Supplement, Art. 17-a, a, 4)

e recognition of the growing variety of reasons for which Article 17
separations may occur, including cultural factors that do not in-
clude conflict as an underlying cause

e commendation of templates for oversight committee mandates and
liturgical resources that can assist with the process for Spirit-led
discernment and celebration of ministry transitions

e proposed changes to Church Order Article 16 to allow a council to
initiate a leave of absence for a pastor in certain situations

e resources for vocational assessment and discernment

Grounds for these recommendations will be provided at the conclusion of
the report.

3. Readmission of pastors via Article 8

We are recommending that synod adopt a process that directs all who have
left ordained ministry in the CRC, either for service in another denomina-
tion or for nonministerial work, to a single consistent process for readmis-
sion via Article 14-e. We are further recommending that this process be
spelled out in the Church Order Supplement.

The Recommendations section at the end of this report will provide greater
detail and more specific grounds regarding these items.
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V. Concluding observations

As we conclude this report, we observe again that the sections of Church
Order we were asked to review cover a wide variety of situations, and, de-
spite our best intentions, it is not possible to address all of them by means
of synodical regulations or through this report. We recognize, then, that
much of what we have said still requires the wise application of church
leaders in their own local contexts, seeking the guidance of the Holy Spirit
in each individual situation.

In our mandate, synod asked that we review the Church Order articles and
their Supplements related to supervision and accountability, as well as
those related to ministers’ releases, and to make recommendations about
how to more effectively offer support, supervision, and positive assistance
in times of conflict. We hope that the proposals and resources we identified
throughout this report, and especially in our closing recommendations, pro-
vide the kind of support and guidelines requested by synod. In this report
we have also attempted to interact with the overtures that prompted synod
to form this task force, as well as with input we received from others across
the denomination.

A. Issues for future consideration

Despite the many issues we have been able to attend to in this lengthy re-
port, we found there are also several issues that either fall outside our man-
date or that we were unable to address in the time we were assigned.

1. Commissioned pastor impact

While the distinctive nature of the office of commissioned pastor means
that not all the principles in this report apply to that office, we acknowledge
along with Overture 4 (deferred from 2020) that some of the issues that af-
fect ministers of the Word in noncongregational settings also affect commis-
sioned pastors.

a. The boundaries of “ministerial” work and the significance of ordination
may provide assistance in giving further definition to the kinds of job de-
scriptions that meet synodical guidelines (see Art. 23-a and its Supple-
ment).

b. The discussion of “proper support” and encouragement for commis-
sioned pastors who serve in roles beyond the local congregation has as-
pects similar to those of ministers of the Word who serve in similar roles.

c. The guidelines offered in Articles 14, 16, and 17 pertaining to both re-
lease from a call and reordination provide additional material to help
councils and classes process the release of a commissioned pastor (Art.
24-d).

We recommend that synod task the Candidacy Committee with consider-

ing whether an update of the Commissioned Pastor Handbook would be

appropriate for taking these matters into account.
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2. Retired pastors

Though matters related to Article 18 are beyond the scope of this task force,
we note that councils and classes face similar issues and concerns regarding
retired pastors as for those regarding ministers who serve in noncongrega-
tional settings. Many retired pastors, though not serving in an active call,
still serve in ways that officially represent the CRCNA and the wider
church through a ministry of the Word, sacraments, and pastoral presence.
“Providing honorably for [these pastors’] support” (Art. 18-b) goes beyond
the provision of a pension, which is the main intention of Article 18; it also
means supporting ministry in many of the ways identified above (section
III, C, 6). As with noncongregational ministries, some congregations do well
at providing support and accountability; other congregations, however,
view retired ministers as a category that no longer requires such support.

Of course, retired pastors themselves may also benefit from the reminder
that they remain under the “supervision” of a council as long as they retain
the “title . . . and the authority” to perform official actions on behalf of the
church (Art. 18-b). Today many retired pastors are not as closely connected
to a local congregation as they would have been in a different generation.
Some retire far from a CRC or use retirement to pursue other avenues of
service that would not have been possible while in called ministry. In such
cases, supervision and accountability may be somewhat challenging. So
while it is technically outside our mandate to make observations about Arti-
cle 18, we would note the importance of good communication and support-
ive relationships between retired pastors and the councils to which they re-
main accountable in faith and life.

3. Reinstatement of pastors released under special discipline

Just as our task force has noted the inconsistencies of our existing proce-
dures regarding readmission of pastors who were released under various
provisions of Article 14, we also note that the readmission process for min-
isters deposed under Articles 82-84 is not always clear. The current provi-
sions of Church Order and synodical regulations presume but do not spec-
ify a process similar to what we have proposed as a supplement to Article
14-e. Though we believe that matters of readmission are properly the pur-
view of the releasing classis, we also recognize the wisdom of having de-
nominational staff (with greater resources and experience) provide a more
consistent review of readmission applications, and in such a way as pro-
vides for a restored pastor's completion of synodical requirements imposed
since the initial ordination. We believe that the denomination would be well
served by a review of these procedures although they are beyond the scope
of our mandate.

4. New trends in the calling process

An additional dynamic that came to the attention of our task force as we
discussed the meaning of being “called in the regular manner” is a chang-
ing understanding of the call process. In churches shaped by different
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cultural expectations, but also in an increasing number of other situations,
leadership transitions sometimes occur when a pastor or a council works to
“raise up” the next leader of the church, or for a given ministry. This ap-
proach seems scriptural in terms of the church identifying gifts and encour-
aging their expression and use, but it also seems to run against the Church
Order requirement of having a number of names of suitable candidates pre-
sented to the congregation. We sense that care must be taken to ensure that
the process of raising up leaders is open to communal discernment
throughout. Such discernment can lead to ongoing refinement of a trainee’s
sense of call, transparent assessment of the trainee’s readiness for next
steps, and confidence within the trainee that ministry really is what he or
she is called to.

In other contexts, councils have sought assistance from church staffing con-
sultants to find suitable candidates in times of pastoral transition. Here too
we recognize the benefits to be gained from seeking guidance and direction
from “experts” with more experience than the typical search committee in
looking at pastoral candidates. However, such a process can bypass the
covenantal obligations we have as a denomination to give priority to CRC-
ordained or -eligible candidates, and it can overlook the discernment we ex-
pect from the denominational assemblies that have confirmed the sense of
God's call to specific individuals on behalf of our churches. In addition,
challenges arise when staffing consultants fail to acknowledge any dispari-
ties between a given candidate and the denomination in terms of theologi-
cal commitments, educational expectations, and assumptions about the role
of the minister within the congregation. This has further implications too
for the ability of those released from call (Art. 17) to receive a new call, since
there is an increasingly wide pool of potential pastoral candidates from
which churches feel free to choose.

In some ways, these trends may be neither good nor bad but may simply
reflect the reality of current cultural pressures. Therefore we do not believe
that these issues currently need additional regulation from synod. But to
the extent that these trends reflect the growing influence of business models
that may at times be in tension with our theological commitments as a
church, we encourage the churches and classes to take note of these trends
and to exercise wise discernment as church leaders.

5. Church Order changes proposed by Synod 2023

Two decisions of Synod 2023 specifically affect the work of this task force.
Synod 2023 proposed changes to Church Order Article 14-d and to Supple-
ment, Article 13-c for adoption by Synod 2024 (Acts of Synod 2023, pp. 962,
993). The wording of Article 14-d falls within our mandate to review, and
we agree with the basic premise that Article 14 intends to address situations
in which a minister has forsaken the office completely and not those in
which a pastor is intentionally pursuing bivocational ministry (see Adden-
dum B). With regard to the proposed changes to Supplement, Article 13-c,
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we recognize that the specific changes there are intended to address
whether and how to include the Code of Conduct in our Church Order, and
that that particular discussion is beyond the scope of our task force’s man-
date. However, in this report we are proposing that the material in Supple-
ment, Article 13-c be shifted to Article 12 and its Supplements, and we have
stated the requirements to adhere to the “faith and practice” of the CRCin a
way that applies to all pastors in noncongregational settings, not only to
those serving on loan to a congregation in another denomination (see Ad-
dendum A).

We call synod’s attention to these issues in order that the impact of the deci-
sions of Synod 2023 requiring a later synod’s adoption are clear as synod
takes action on our proposals this year.

B. Additional observations

As noted at the beginning of this report, we observe again that ecclesiastical
processes have limited power to transform realities; these processes are
worthwhile and significant only to the degree that they help to support re-
lationships from which wholeness and healing may result. This is why our
Church Order must be set in the light of Scripture and the confessions,
which call us into relationship with the living God in Christ. It is out of our
shared relationship in Christ that ministry flows, and through this relation-
ship supervision and even releases become pathways to encouragement
and even hope in the God who raises the dead.

Because we recognize that processes depend on people to implement them
faithfully, and that the aim of the Church Order is to foster a framework for
healthy relationships within the body of Christ, we highlight again the im-
portance of building bridges especially in situations where issues of super-
vision, accountability, and release are being applied across cultures. We
would encourage the denomination to ensure ready access in multiple lan-
guages to the Church Order and to synodically approved templates and
guidance identified in this report. The CRC has sought, at various times, to
provide resources in a variety of languages, and we are aware of work be-
ing done by the Office of General Secretary to develop internal capacity for
translation services and to provide lists of theological and church polity
terms in various languages for consistency in translation. Often these re-
sources have been provided by leaders within these language groups,
whose benefit to the denomination cannot be overstated. The principle of
providing translations of such resources was, until 1965, even part of our
Church Order (pre-1965 Art. 52; see also Acts of Synod 1902, p. 77; Acts of
Synod 1989, p. 308). Unfortunately, that process has often proven costlier
and more time intensive than expected (see Acts of Synod 1990, p. 598;
Agenda for Synod 2012, pp. 215-16). While recognizing the challenges inher-
ent in developing access to resources in a variety of languages, we would
encourage a renewed look at the ways in which even translation software
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can provide the beginning of such translations into languages frequently
used in the CRC (such as Spanish, Korean, Chinese, and Navajo) and to ac-
tively collect such resources on the denomination’s website. With the Can-
didacy Committee report of a decade ago, we commend this matter to the
churches and synod for discussion and consideration in the coming year
(see Acts Synod 2012, p. 216).

In response to the increasing diversity of the denomination it is essential to
recognize the need to listen to people who represent nonmajority cultures,
and to mentor congregations and church leaders who are new to the CRC,
in order to be sensitive to their own particular experiences. When a council
or classis is dealing with an issue involving a congregation or pastor of a
nonmajority cultural or language background, it may be helpful to seek as-
sistance from other denominational leaders who can facilitate conversations
in first languages with the requisite knowledge of cultural factors as well as
CRC polity and practice. Ethnic minority leaders (such as those employed
by Resonate) would not replace classis functionaries but should be seen as
guides to help provide the relational ties that are essential to help Church
Order function in a healthy manner. The denomination should continue to
regularly update translations of the Church Order and its Supplements and
make them easily available to non-Anglo congregations and classes. Finally,
we encourage majority-culture churches to work together with nonmajority
churches to bridge cultural gaps so that churches whose ethnic background
is not Anglo may feel adequately supported and invested in the processes
of church polity.

We would furthermore recommend an update to the introduction of the
Church Order to highlight for readers the importance of seeking out such
language and cultural resources as would help foster a deeper understand-
ing of and trust in the systems established by synod to promote healthy
ministry and address conflict. The more that local councils and classes can
gain a sense of ownership over these processes, the easier it will be to dis-
cover the gift of healing and hope that God provides through the collective
discernment and witness of the wider church. This is true even in situations
where cross-cultural issues are not in play. For many churches and classes,
supervision of pastors in noncongregational settings and questions of re-
lease from call are not everyday realities, so it is important to seek out the
wisdom and learned experience from others in the wider denomination.
This is also an important reason to continue to develop training resources
for stated clerks, synodical deputies, regional pastors, church visitors, and
other classis leaders who can assist churches and pastors in seasons of dis-
cernment and uncertainty. In some cases, that process could be assisted by
updates to materials such as the Manual for Synodical Deputies or the Guide
for Conducting Church Visiting, which should be reviewed in light of the
changes proposed and the commentary provided by this report.
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As we wrap up this report, we return to an observation we made as we be-
gan—that our overall goal in any regulations regarding ministry and lead-
ership is to advance the work of God’s kingdom. Thus we want to ground
all of our work, including those matters that appear more administrative in
nature, in the testimony of Scripture and the wisdom of theological reflec-
tion done within the Reformed tradition over the years. In this regard, we
echo the observations of a previous study committee addressing issues sim-
ilar to ours: “The issues faced . . . are very complex and involve many facets
of our church’s polity. Our primary concern is the welfare of God's church
and the individual ministers, congregations, and other parties concerned in
stressful situations. . . . The success of these recommendations, it must be
observed, will depend in the final analysis upon the local churches, their
consistories, and pastors working together to do what is right and best”
(Report of the Healing Ministries Committee, Acts of Synod 1982, p. 582). We
reiterate the fact that the situations we are addressing depend, in the end,
on the faithfulness and integrity of those tasked with carrying out the pro-
cesses mandated by synod.

Unfortunately, in a sinful world there will always be ways in which our ac-
tions in a particular situation do not match our Christian commitment to
truth and justice. No measure of regulation can prevent pastors or church
assemblies from a sinful application of church regulations. What we can do,
however, is provide guidance and regulations that help to foster the kind of
Christlike conversation that brings about appropriate measures of support
and accountability for people in ordained leadership that goes beyond a
“quick fix” mentality. We can also encourage churches and leaders to slow
down enough to listen to each other in order to bring their stories together
in ways that create space for mutual discernment, following the lead of the
Holy Spirit and drawing on the collective wisdom of past denominational
policies as well as the collaborative experience of our various cultural con-
texts and individual situations in which God has placed us. We believe that
our report and recommendations offer assistance in developing the types of
practices that foster such mutual discernment and space for careful listen-
ing, and we pray that God's Spirit directs our churches and pastors to appli-
cations of this guidance in ways that honor Christ and glorify him in the
public ministry of the Christian Reformed Church in North America.

May God bless the work of his people in leadership and in our churches so
that “the peace of Christ may rule in [our] hearts, since as members of one

body [we are] called to peace.” And in all we do, as our church assemblies

process matters of supervision or release, “whether in word or deed,” may
it be done “in the name of the Lord Jesus, giving thanks to God the Father

through him” (Col. 3:15-17).
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VI. Recommendations

A. That synod grant the privilege of the floor to Joel Vande Werken (chair)
and Rita Klein-Geltink (reporter) when matters related to the Church Order
Review Task Force report are considered.

B. That synod commend the report of the Church Order Review Task Force
to the churches as a resource for addressing questions and concerns about
the calling and supervision of pastors in noncongregational settings, for
thinking about situations that may lead to a pastor’s release from a call, and
for considering the cultural factors that contribute to the complexity of
these issues today.

Grounds:

1. The report identifies and reaffirms much of the wisdom of past deci-
sions of synod regarding the calling and supervision of pastors in
noncongregational settings and regarding issues related to a pastor’s
release from a call.

2. The report presents in accessible form many of the resources pertain-
ing to matters in the task force mandate.

C. That synod remind the churches that the Church Order and other polity
resources identified in this report exist for the purpose of supporting minis-
try, giving shape to our church community, and fostering Spirit-led discern-
ment and transparent conversation about the nature of ordained ministry
and the work of building God’s kingdom. These resources should be used
in conjunction with diligent prayer and concerted efforts to deepen relation-
ships for the reign of Christ among his people (sections II, A; V, B).

D. That synod reaffirm the following principles related to the calling, super-
vision, and release of ministers of the Word, with the understanding that
these regulations form the basis for the proposed revisions to the Church
Order and its Supplements that follow in later recommendations:

1. There is only one category of CRC ministers—that of minister of the
Word —and the ministry of this office comes to expression in differ-
ent settings within the service of the part of Christ’s body known as
the Christian Reformed Church (Acts of Synod 1978, p. 478; see section
III, A, 1, a).

2. All ministers of the Word, whether serving in a local CRC congrega-
tion or in some other organization or congregation beyond the CRC,
are expected to adhere to CRC doctrine and polity as indicated in the
Covenant for Officebearers (Acts of Synod 1976, p. 502; see section III,
A, 2, d).

3. All calls to ministers of the Word should be processed “in the regular
manner,” which requires a formal call from a council and congrega-
tion with accountability to the classis (Acts of Synod 1964, p. 58; see
section I1I, C, 2).
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4. Participation in the major assemblies of the church is limited to office-
bearers of the constituent minor assemblies (with the exception of
RCA ministers serving as pastors of CRC churches, per Supplement,
Art. 8, D, 10). While other CRC officebearers who are not delegated
may attend classis and be given an advisory voice, the participation
of such officebearers is subject to the discernment and regulations of
each classis (Acts of Synod 1964, p. 57; section III, C, 5).

5. Councils are responsible for ensuring that “proper support” has been
provided for all active ministers whose credentials they hold, and to
provide encouragement for the ministry done by those pastors,
whether within or beyond the local CRC congregation (Acts of Synod
2023, p. 967; see section 11, A, 2, e; B, 5; C, 2).

6. Church visitors should inquire annually about the status of all pas-
tors not serving in congregational ministry, and should take steps to
ensure that councils are providing appropriate “proper support” and
encouragement and that situations comply with all synodical regula-
tions (Acts of Synod 1982, p. 72; see section IV, B, 6; C, 6).

7. Ecclesiastical endorsement for chaplains, specialized transitional min-
isters, and other such positions is not intended as a replacement for
the discernment of the church assemblies to determine whether a par-
ticular position is “consistent with the calling of a minister of the
Word” (Acts of Synod 1978, p. 46; see section 111, B, 6; C, 3).

8. When feasible, ministers of the Word should ordinarily be called by a
local church in close geographic proximity to the congregation, insti-
tution, or agency being served, and the pastor’s membership should
normally reside with the calling church (Acts of Synod 1964, p. 58; see
section III, B, 8).

9. Classes are assemblies composed of delegates from the constituent
councils; therefore the business to be conducted is that of the coun-
cils. This means that an individual pastor may be allowed to address
the classis in a matter related to their call or release, but the matters
considered by the classis are those brought to it by a council, except
in cases of appeal (see Church Order Art. 39; section 1V, B, 1).

10. Pastors are called by both God and the church as the Spirit speaks
through the church’s members. It should be a weighty matter, there-
fore, requiring discernment from the wider church through its assem-
blies, when a pastor leaves a particular call or when a congregation
requests permission to release a pastor. It is also important that the
church avoid business language such as “hiring” to refer to the call-
ing of a pastor (see Church Order Art. 14-a; section IV, A, 1).

11. The call to ministry, either in a local congregation or in the service of
the wider church, is not necessarily a lifetime call. Therefore it should
be understood that people following the call of God may be led into

AGENDA FOR SYNOD 2024 Council of Delegates Report 131



12.

1.

different kinds of work over the course of a lifetime, and should wel-
come the wisdom of the wider church and its assemblies in the pro-
cess of discernment when leaving a call (Acts of Synod 1978, p. 47; see
section IV, A, 2).

Ordination clings to a role in the church, not to any specific individ-
ual. Because the ministry of the Word is a calling connected to the of-
ticial service of the CRC and is not simply a professional credential,
pastors who are not actively engaged in such service should seek to
discern, in cooperation with the assemblies of the church, at what
point a release from ministry would be more appropriate than contin-
ued ordination (Acts of Synod 1986, p. 586; see section 11, B, 2).

E. That synod adopt the following regulations with regard to the calling, su-
pervision, and release of ministers of the Word, with the understanding
that these regulations form the basis for the proposed revisions to the
Church Order and its Supplements that follow in later recommendations:

The basic pattern of what it means to be “called in the regular man-
ner” (proposed Supplement, Art. 12, A; see section IlI, C, 2).

e A council extends a call to a pastor by presenting a nomination to
the congregation (Church Order Art. 4-a), who affirms the council’s
call by means of a congregational vote (Art. 4-c; Art. 37).

e Candidates elected to office are ordained or installed in a public
worship service of the church (Art. 4-d).

e The classis is involved in these matters through the work of a clas-
sical counselor, who is an officebearer from another congregation
who acts on behalf of the classis to see that ecclesiastical regulations
have been followed (Art. 9; Art. 42-c).

e The ordination of candidates and the installation of ministers are
regulated according to Church Order Articles 10-a and -b.

Ground: This gathers the regulations regarding the call process into
one location in the Church Order.

The definition stating that positions “consistent with the calling of a
minister of the Word” are those in which a minister serves to pro-
claim, explain, and apply Holy Scripture under the authority of and as
a public representative of the church, in a way that the members of the
church may be gathered in and built up in Christ (see proposed Sup-
plement, Art. 12, A). The questions for discernment as presented in
section III, C, 1 of this report are key to this definition.

Ground: This definition reflects the general outline of the calling of a
minister in Church Order Article 11 and aligns with past declarations
of synod.

. The requirement that all calls to positions beyond the bounds of a sin-

gle local CRC congregation, whether such service is the minister’s
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primary service or part of a bivocational or temporary arrangement,
include a Covenant for Joint Supervision. This requirement also in-
cludes all pastors serving congregations outside the CRC, as well as
pastors serving multiple congregations within the CRC (see section
I1I, B, 6; C, 4).

Grounds:

a. Such covenants protect both pastors and churches by ensuring that
proper boundaries are in place and expectations are clearly spelled
out to prevent misunderstanding or burnout, and to strengthen the
encouragement a church provides for the ministry carried out in its
name outside the local congregation.

b. While these covenants are currently required only of chaplains and
denominational staff, there are benefits to the clarity gained for any
minister whose ecclesiastical supervision and work lie with differ-
ent organizations.

c. Though Church Order currently specifies the nature of supervision
for pastors serving in RCA congregations (Supplement, Art. 8, D, 9;
Supplement, Art. 13-c, f), the expectation of regular reporting to the
sending council is not made explicit.

d. Synod 2023 recognized the importance of regular engagement con-
cerning the “health and welfare” of pastors as part of conversations
about the provision of “proper support” (Acts of Synod 2023, p. 967).

4. The stipulation that approval of a position according to Article 12-b or
12-c requires a formal declaration that the position is “consistent with
the calling of a minister of the Word” as part of the process of calling
“in the regular manner” (section III, C, 3).

Grounds:
a. Itis the task of the assemblies to discern what positions outside the

local congregation are “consistent with the calling of a minister of
the Word.”

b. This procedure is consistent with previous declarations of synod
(Acts of Synod 1950, p. 61; Acts of Synod 1978, p. 46) and with the
current understanding of chaplaincy supported through Thrive,
but this is not often understood to be part of the calling process for
Article 12-b positions today.

c. Requiring a formal note about the ministerial nature of all such po-
sitions helps to strengthen practices of oversight and support for
ministers in noncongregational settings.

d. Article 12-b recognizes that there is general agreement about the
ministerial nature of certain kinds of work in missions, chaplaincy,
or transitional ministry that do not require the extra discernment of
synodical deputies.
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5. The provision that ministers of the Word being loaned to non-CRC
congregations, either as a primary call or as part of an arrangement to
serve multiple churches, should serve only congregations who recog-
nize the value of a Reformed witness and allow the minister to serve
in a way consistent with the faith and practice of the Christian Re-
formed Church, ordinarily articulated through statements of faith in
harmony with those of the Christian Reformed denomination. Such
churches are not, however, required to be actively contemplating affil-
iation with the CRCNA as currently expected by Church Order (sec-
tion II1, C, 4).

Grounds:

a. Though CRC pastors must remain true to the doctrinal commit-
ments made in the Covenant for Officebearers, our current expecta-
tion that the receiving congregation “seriously contemplates affilia-
tion with the Christian Reformed Church” (current Supplement,
Art. 13-c, a and b) is increasingly unrealistic.

b. This provision offers pastors, particularly in smaller non-Anglo
churches who may face requests for long-term service in congrega-
tions outside the Reformed theological tradition, with a means of
discernment from the wider church regarding the appropriateness
of such arrangements.

6. The updated guidelines from Synod 1998 dealing with the separation
of pastors and churches, which have been expanded to include mat-
ters related to prevention and healing for pastors and churches in
times of conflict without the presumption of an inevitable separation,
as presented in Addendum E (see section 1V, C, 2).

Grounds:
a. Synod 2022 specifically requested that the task force provide clearer
guidelines for pastors and churches in times of conflict.

b. Though the title of the regulations adopted by Synod 1998 indicates
their usefulness in guiding the process of separation between pas-
tors and churches, the document also includes a number of helpful
remarks aimed at helping churches and pastors through conflict
without the presumption that a separation will be necessary.

c. The guidelines have not been substantially reviewed since 1998, de-
spite significant shifts in ministry culture since that time.

7. The purposes of severance identified in section IV, B, 2 of this report.

Ground: While the appropriate amount of severance requires the dis-
cernment of council and classis with regard to the specific details of
each unique situation, a clear sense of the purposes of severance ar-
rangements can assist church leaders in providing just and gracious
provisions for pastors released from a call.
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8. The updated readmission process for those who have been previously
released from CRC ministry (see section IV, B, 7 and Addendum B,
Proposed Supplement, Art. 14-e).

Grounds:

a. Current regulations provide no requirement that candidates for re-
admission complete the synodical requirements for ordination im-
posed since the initial admission to the ministry.

b. This will provide consistency in the way that all releases from CRC
ministry are handled, thereby rescinding the previous directives
that ministers released to another denomination should be read-
mitted through Article 8 rather than Article 14-e (Acts of Synod
1994, pp. 491-92).

9. The expectation that pastors and councils have a mutual responsibil-
ity to formulate and conclude a separation agreement that meets the
approval of classis in all situations where a release from a call is nec-
essary (section 1V, C, 4).

Grounds:

a. Synodical guidelines currently imply, but do not mandate, that
separation agreements be used for all Article 17 situations (see Acts
of Synod 1998, pp. 392-95).

b.Requiring a separation agreement in all situations fosters mutual
discernment between pastors, councils, and classes about the cir-
cumstances of a release from a call.

c. A mutually agreed-upon separation agreement provides clarity of
expectations and provisions for the pastor and council moving for-
ward.

10. The process of “consultation,” in situations of release from calls is-
sued jointly by both a CRC council and a congregation in another de-
nomination (Supplement, Art. 8, D, 7), requires receiving the docu-
mentation describing the proposed release, and taking part in the
deliberations of the assembly processing that release, in order to pro-
vide some measure of formal communication and mutual discern-
ment between the appropriate assemblies in each denomination (sec-
tion1V, B, 1).

Ground: As joint ministry opportunities become more common, it is
helpful to have guidelines to address ministerial supervision and re-
lease in such situations.

E. That synod propose the updates to Church Order Articles 12-13 and their
Supplements for adoption by Synod 2025, as presented in Addendum A. It
is understood that where these regulations place new expectations on coun-
cils or pastors (such as a Covenant of Joint Supervision), they apply only to
new calls placed after the formal adoption of these changes by synod.
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Grounds:

1.

These changes explicitly incorporate the principles of earlier synods as
well as the new regulations recommended above (see Recommenda-
tions D, 1-8; E, 1-5).

. These updates standardize the language of the Church Order and Its

Supplements with regard to the “work” or “position” of a pastor, and
they provide consistency in the descriptions given to service outside
the local CRC congregation (section I, A, 3).

. Moving the present Article 13-c into Article 12 places all of the Church

Order material related to the calling process in the same article (sec-
tion III, B, 2).

The new material in the proposed Supplement, Article 12 clarifies the
universal nature of expectations about the council’s responsibility of
“proper support” for all called positions, as well as the general ap-
plicability of regulatory processes that Church Order currently ad-
dresses to specific situations (section III, C, 2 and Recommendation 3,

a).

. The order of the proposed Supplement, Article 13-b makes clear that

the priority of the church is care and support rather than discipline
(section ITI, C, 6).

. Applying these changes only to new calls placed after the effective

date of these Church Order changes reduces the administrative bur-
den on churches and pastors whose current calls were formulated un-
der different expectations.

. Because the proposed Supplements are tightly bound up with the pro-

posed updates to the Church Order, it makes sense to combine final
approval of both until 2025 even though synod has already adopted
the principles and regulations undergirding these revisions.

G. That synod propose the updates to Church Order Articles 8, 14-17, 42
and their Supplements for adoption by Synod 2025, as presented in Adden-
dum B.

Grounds:

1.

These changes explicitly incorporate the principles of earlier synods as
well as the new regulations recommended above (see Recommenda-
tions D, 9-12; E, 6-9).

. Church Order Articles 14 and 17 do not currently state explicitly that

changes to and releases from a call to a noncongregational position
are handled according to the same principles as those governing
changes to and releases from a call to congregational ministry.

. Replacing the word “weighty” with the word “valid” offsets the nega-

tive connotation that causes many to resist the procedures of Articles
14 and 17.
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4. While pastors currently have the option of requesting a leave of ab-
sence, no provisions currently exist in Church Order to allow a coun-
cil to provide an administrative leave in situations where discipline
does not apply.

5. Because the proposed Supplements are tightly bound up with the pro-
posed updates to the Church Order, it makes sense to combine final
approval of both until 2025 even though synod has already adopted
the principles and regulations undergirding these revisions.

H. That synod commend to the churches the following templates as models
for use in the situations identified in this report, with the recognition that
additional templates may already exist to address similar particular situa-
tions (sections 111, A, 2; B, 7; C, 2,1V, B, 1-2; C, 3):

1. The model Covenant of Joint Supervision (Addendum C)
2. The updated Separation Agreement Template (Addendum D)

Grounds:

a. These resources provide churches and classes with a basic format for
mutual discernment in situations of noncongregational ministry or re-
leases from service, while recognizing the value of templates that al-
ready exist to address specific situations.

b. This recommendation follows the pattern established by synod in
adopting the sample letter of call and allows flexibility in applying
sample documents to particular circumstances.

c. The Separation Agreement Template was formally adopted by synod
and thus requires synodical approval to be updated (Acts of Synod
2022, pp. 757-58, 935).

I. That synod commend to the churches the resources for letters of call, li-
turgical forms, suggestions for encouragement in ministry, and reporting
templates found in Addendum F of this report (sections I1I, C, 2; 1V, C, 2, 4).

Ground: Synod 2022 requested that the task force provide resources for
more effective supervision of pastors in noncongregational positions.

J. That synod take the following steps to address the growing number of
Article 17 releases, and to address concerns over the stigma of releases via
Article 17 (sections 1V, B, 4-7).

1. Note the variety of reasons why a minister might be released from a
particular call, and that many of these reasons are related to cultural
and ecclesiastical changes not associated with relationship tension or a
lack of fit between the congregation and the pastor (see section IV,

A, 2). These realities mean that separations between churches and pas-
tors may continue to rise despite efforts to address them.

2. Remind classes and congregations of the importance of consistent and
transparent application of the principles of Article 17, its Supplement,
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and other synodical guidance in ways that assist churches and pastors
to see the work of Christ even in difficult situations (section IV, A, 1).

3. Remind churches that Article 17 is not intended to serve as a mecha-
nism to address violations of the Covenant for Officebearers, and that
issues of special discipline should be addressed through the proce-
dures of Church Order Articles 82-84 (section IV, A, 4).

4. Commend to the churches the resources identified in this report for
addressing concerns about the relationship between a minister and a
congregation, particularly those aimed at preventing and managing
conflict, noting especially the assistance for churches that is available
through church visitors, regional pastors, and denominational sup-
port staff at Thrive. See Addendum F for a full list (sections IV, C, 1-2).

5. Direct the Office of General Secretary to develop resources and guid-
ance for Articles 14 and 17 where conflict is not the presenting issue,
in order to reinforce the fact that conflict is not always the root cause
of release from ministry (section IV, A, 2).

6. Direct the Office of General Secretary to develop materials to assist
church visitors in identifying and working through conflict between
pastors and churches (sections IV, B, 5; C, 1, a).

7.Remind churches of the need for continued prayer and mutual dis-
cernment regarding transitions in ministry, and of the importance of
spiritual care for released ministers and their families (sections IV, B,
3-4; C, 5).

Grounds:

a. The growing number of separations between churches and pastors,
while concerning, stem in part from greater trends within the wider
culture that will likely lead to continued growth in these requests de-
spite efforts to address the issue.

b. Many people in our churches continue to see a stigma for congrega-
tions and pastors who have experienced an Article 17 separation.

c. Our single process for release of pastors from a call resembles that of
other denominations, and synod has previously reaffirmed the valid-
ity of this approach to releases from call (Acts of Synod 1998, pp. 399-
400; Acts of Synod 2012, p. 749).

d. Synod specifically asked this task force to take note of the temptation
to use Articles 14 and 17 inappropriately as means of avoiding special
discipline (Acts of Synod 2022, p. 849).

K. That synod instruct the Office of General Secretary to gather the re-
sources identified above (Recommendations H; I; ], 4-5) into a single place
on the CRC website for ready access by the churches, classes, and others
who might use them (sections III, C, 2; C, 6).

138 Council of Delegates Report AGENDA FOR SYNOD 2024



Ground: These resources are not currently accessible in a single place on
the denominational website.

L. That synod instruct the Council of Delegates to review any denomina-
tional policies for the translation of the Church Order and Its Supplements,
and materials such as the key principles and regulations affirmed above
(Recommendations D-E), with the goal of providing improved access to
such materials for non-English speakers (section V, B).

Grounds:

1. The CRC has long recognized the importance of access to such docu-
ments in the languages in use in local contexts (Acts of Synod 1902,
p. 77; Acts of Synod 1989, p. 308).

2. Though synod has been encouraged to consider the importance of in-
tentional translation of documents (Agenda for Synod 2012, pp. 215-16),
our task force was unable to find policies related to that instruction.

3. Many in the wider denomination do not appear to be familiar with
the existing translations of such resources in other languages (see
crcna.org/synodresources; crena.org/languages).

M. That synod instruct the Office of General Secretary to update the intro-
duction to the Church Order to call attention to the translations of church
polity materials available on the CRC website (crcna.org/synodresources;
crcna.org/languages), and to highlight the importance of consulting with
ethnic ministry leaders when addressing situations of cultural and linguis-
tic complexity, bringing these updates for approval by Synod 2025 (section
I, C, 7).
Grounds:
1. This highlights the importance of consultation and conversation, par-
ticularly in situations where language or cultural differences may add
greater complexity to already challenging situations.

2. The introduction to the Church Order has previous synodical ap-
proval (Acts of Synod 2010, pp. 912-15).

3. Many in the wider denomination do not appear to be familiar with
the existing translations of such resources in other languages.

N. That synod instruct the Office of General Secretary to review the forms
for synodical deputies, guide for church visiting, training resources for clas-
sis personnel, and other relevant documents in order to make appropriate
updates in light of the recommendations of this report (section V, B).

O. That synod instruct the Candidacy Committee, while recognizing the
differences that exist between the office of minister of the Word and the of-
fice of commissioned pastor, to note the implications of this task force’s
work on the boundaries of ministerial work, the nature of “proper sup-
port,” and the regulations pertaining to release from a call, as it relates to
commissioned pastors, and to bring to Synod 2025 any updates necessary to
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the Commissioned Pastor Handbook as a result of this task force’s observa-
tions and recommendations (section V, A, 1).

P. That synod note the implications of the process for declaring formerly re-
leased ministers as eligible for call in the proposed Supplement, Article 14-e
and instruct the Council of Delegates to review Article 84 and its Supple-
ment and propose appropriate updates to synod to bring the process for re-
instatement of disciplined pastors into harmony with the procedures for re-
admission of released pastors (section V, A, 3).

Q. That synod note the impact of this report’s proposals on the changes to
Church Order Article 14-d and to Supplement, Article 13-c being consid-
ered for adoption by Synod 2024 (Acts of Synod 2023, pp. 962, 993) and in-
corporate those changes appropriately as it considers the proposed changes
to the Church Order in this report (section V, A, 5).

R. That synod declare the mandate of the Church Order Review Task Force
tulfilled and dismiss the members of the task force with thanks.

ADDENDUM A

Updates to Church Order Articles 12-13 and
Their Supplements

Note: In the following Church Order materials, proposed additions are indi-
cated by underline and deletions are indicated by strikethrough.

Article 12
a. [unchanged]

b. A minister of the Word who (1) accepts a position endorsed by the
CRC related to entersinto-the-werk-ef missions, chaplaincy, or special-
ized transitional ministry; or (2) is appointed directly by synod; or (3) ac-
cepts an appointment that is ratified by synod shall be called in the regu-
lar manner by a local church, which acts in cooperation with the
appropriate committees of classis or synod to ensure that provisions for
accountability to the calling church are in place.

—Cf. Supplement, Article 12

c. A minister of the Word may also serve the church in other positions
that relate werk-whiehrelates directly to the calling of a minister. Such
ministers shall be called in the regular manner by a local church, but only
after the calling church has demonstrated to the satisfaction of classis,
with the concurring advice of the synodical deputies, that the said work
is consistent with the calling of a minister of the Word, that provisions
for accountability to the calling church are in place, and that the duties of
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the position do not conflict with the minister’s commitment to the faith
and practice of the Christian Reformed Church.
—Cf. Supplement, Article 12-e

[The following proposed Article 12-d has been moved and adapted from the pre-
vious Article 13-c.]

de. A minister of the Word may be loaned temporarily by-the-ealling
chureh to serve as pastor of a congregation outside the Christian Re-
formed Church, provided that the duties of the position do not conflict
with the minister’s commitment to the faith and practice of the Christian
Reformed Church. Such ministers shall also be called in the regular man-
ner by a local church, but only with the approval of classis-the-econeuasr-
ring-advice-of the-synodieal-deputies; and in accordance with synodical

regulations, including the concurrmg adv1ce of the synodical depu’aes

—Cf. Supplement, Article 12

Article 13
a. [unchanged]

b. A minister of the Word whose position wezk is with a congregation,
institution, or agency other than the calling church shall be supervised
by the calling church in cooperation with any other congregations, insti-
tutions, or agencies involved. The council of the calling church shall have
primary responsibility for supervision of doctrine and life. The congrega-
tions, institutions, or agencies, where applicable, shall have primary re-
sponsibility for supervision of duties.

—Cf. Supplement, Article 13-b
[Article 13-c has been moved and adapted to become the proposed Article 12-d.]

Proposed changes to Supplement, Articles 12-13

The task force is proposing significant changes (with new text, adaptations,
and reorganization) to the Supplements to Articles 12-13. The following ta-
ble indicates where the various parts of the current Supplements are
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moved, replaced, or adapted in the proposed Supplements. In the proposed
Supplements below, additions are indicated by underline and deletions are

indicated by strikethrough.

Current Supplement

Suppl., Art

Suppl., Art.
Suppl., Art.
Suppl., Art.
Suppl., Art.
Suppl., Art.
Suppl., Art.
Suppl., Art.
Suppl., Art.
Suppl., Art.
Suppl., Art.
Suppl., Art.
Suppl., Art.
Suppl., Art.
Suppl., Art.
Suppl., Art.
Suppl., Art.

.12-c,aand a,1)
12-¢, a, 2)
12-c, a, 3)
12-¢, a, 4)
12-¢, b

12-c, ¢
12-¢,d

13-b, para. 1
13-b, para. 2
13-b, para. 3
13-c, para. 1
13-¢c, a-b
13-¢, ¢
13-¢c,d

13-c, e

13-¢, f

13-¢c, g

Supplement, Article 12-¢
Regulations for the application of Article 12-e-of the Church Order to specific tasks
and situations:

Change
moved to
replaced by
moved to
moved to
adapted to
adapted to
moved to
moved to
replaced by
adapted to
adapted to
adapted to
adapted to
adapted to
moved to
adapted to
adapted to

Proposed Supplement

Suppl., Art.
Suppl., Art.
Suppl., Art.
Suppl., Art.
Suppl., Art.
Suppl., Art.
Suppl., Art.
Suppl., Art.
Suppl., Art.
Suppl., Art.
Suppl., Art.
Suppl., Art.
Suppl., Art.
Suppl., Art.
Suppl., Art.
Suppl., Art.
Suppl., Art.

12,C,1and 1, a
12,C, 1, c
12,C,1,b
12,C, 1,d
12,C, 1, e
12,B,2

13-b, C

13-b, B, 1

13-b, A

12, G

12,C, 2, para. 1
12,C,2,a

13-b, D

12, E

12,C,2,b

13-b, B, 2

12, F

A. To be “called in the regular manner” means that a minister of the Word,

whether called to serve a congregation or to serve in a noncongregational
ministry, requires the following (see Church Order Articles 4, 9-10) in addi-

tion to the fulfillment of any other synodical regulations or classical approv-

als:

Nomination by the council and election by the congregation

An extension of a call by the council

Approval of the counselor who acts on behalf of classis

Ll N .

Ordination or installation in a public worship service

The requirement for a separate installation service during a CRC wor-

ship service is optional in the case of a minister serving on loan to a

congregation in another denomination.
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Noncongregational positions “consistent with the calling of a minister of
the Word” are those in which a minister serves beyond a local CRC congre-
gation to proclaim, explain, and apply Holy Scripture under the authority
of and as a public representative of the church, in a way that the members
of the church may be gathered in and built up in Christ.

B. Positions that do not require concurrence of the synodical deputies

1. Types of ministry positions

a. Positions regulated by Articles 9-10 of the Church Order. This in-
cludes congregational positions, whether solo-pastor positions or
additional staff ministry positions; or also those of pastors serving
multiple CRC congregations or in multiple vocational settings.

b. Positions regulated by Article 12-b of the Church Order. These in-
clude positions that have the endorsement of a synodically author-
ized body, such as those of chaplains, missionaries, and specialized
transition ministers endorsed or accredited by the CRC denomina-
tion; or positions whose appointees are approved by or ratified by
synod itself (such as professors of theology or other CRC executive
staff positions requiring ratification by synod). Classis minutes
should note that the position is deemed consistent with the minis-
try of the Word.

c. Calls regulated by Article 8-b of the Church Order and its supple-
mental rules. These include ministers who participate in the Or-
derly Exchange of Ordained Ministers between the CRC and the
Reformed Church in America. Classis minutes should indicate the
concurrence of the sending body (cf. Supplement, Art. 8, D, 7).

2. Prior to calling a minister of the Word to any noncongregational posi-
tion ehaplainey-ministry, the calling church is required to ensure that
the minister has secured any necessary endorsements from accredit-
ing institutions within or outside the Christian Reformed Church, and
that all synodical regulations have been followed. A Covenant of Joint
Supervision shall be mutually agreed to and signed by the minister,
the calling church, and the appointing organization (cf. Supplement,
Art. 8, Section D; Supplement, Art. 13-b).ebtain-the-endorsementof

the Office-of Chaplainey Ministries-of the ChristianReformed-Chureh

7 . 7 7

C. Positions that require specific approval of the classis and concurrence of
synodical deputies

1. In all other cases of noncongregational positions, t¥he calling church
shall secure the prior approval of classis, with the concurring advice
of the synodical deputies, for each new ministerial position, by
providing classis with the fo