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PREFACE

It is with gratitude to God that we look forward to coming together as del-
egates and advisers to synod for conversation and deliberation and to cel-
ebrate the continued ministry of the Christian Reformed Church.

The Agenda for Synod 2023 provides a historical snapshot of what God has
continued to do in our ministries and denomination as a whole through-
out the past year. The reports of the ministries, agencies, and institutions
of the CRCNA, along with responses via overtures and communications,
provide an important reminder of God’s work among us.

Synod 2023 will begin its sessions on Friday, June 9, at 8:15 a.m. in the
Calvin Chapel on the campus of Calvin University in Grand Rapids, Mich-
igan. Church of the Servant CRC of Grand Rapids will serve as the conven-
ing church. Reverend Karen Campbell, pastor of Church of the Servant
CRC, will serve as president pro-tem until synod is duly constituted and its
officers have been elected. A community-wide Synodical Service of Prayer
and Praise will be held Sunday, June 11, 2023, at 5:00 p.m. at Church of the
Servant CRC, 3835 Burton Street SE, Grand Rapids, Michigan.

Prior to the convening session, all delegates and advisers to synod are en-
couraged to take time to view the video orientations posted on the synod
site—designed as a secure site for delegates and advisers only. The orien-
tation will assist first-time delegates and advisers in understanding the na-
ture of synod and will provide helpful reminders for returning delegates
and advisers to synod. In addition, special orientations will be held for ad-
visers to synod, as well as for advisory committee chairs and reporters
and their alternates (see the proposed daily schedule in the Announce-
ments section on the following pages for more information).

The congregations of the Christian Reformed Church in North America
are requested to remember the synodical assembly in intercessory prayers
on the Sundays of June 4 and 11. Let us pray that the Holy Spirit will
equip the synodical delegates to serve in faith and obedience and will lead
the Christian Reformed Church in unity, growth, and renewal.

The apostle Paul writes in Philippians 2:1-2: “If you have any encourage-
ment from being united with Christ, if any comfort from his love, if any
common sharing in the Spirit, if any tenderness and compassion, then
make my joy complete by being like-minded, having the same love, being
one in spirit and of one mind.”

May we bring our Lord and Savior joy during Synod 2023 by demonstrat-
ing love, compassion, and care for one another. And may we give account
for the Spirit’s work among us during the joyful and difficult conversa-

tions. “The one who calls [us] is faithful, and he will do it” (1 Thess. 5:24).

Zachary J. King
General Secretary of the CRCNA
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ANNOUNCEMENTS

I. Welcome

Thank you for serving as a delegate to Synod 2023. Whether you are a re-
turning delegate or you are coming for the first time, we sincerely hope
and pray that you will find synod to be a rewarding and blessed experi-
ence. We come together as disciples of Jesus Christ, as members of the
CRC, and as delegates of the classes that appointed you to serve. Synod is
more than just a gathering of church leaders or a governing body. It is a
reflection of the church and a time for reflection and celebration of what
God is doing in and through the Christian Reformed Church in North
America. Most of all, it is a time to discern the Holy Spirit’s leading by lis-
tening to God through the voices of our brothers and sisters in Christ, in
prayer, and through careful application of Scripture. God has richly
blessed us, and you have been given a unique privilege to serve him and
his kingdom by your engagement at synod.

The synodical services staff, under the leadership of Scott DeVries, is
available to assist you as you prepare for, arrive at, and serve throughout
the week of synod. Please feel free to contact the Office of Synodical Ser-
vices, if you need information or have any questions, by writing
synod@crcna.org or calling 800-272-5125.

II. Confidentiality of the executive sessions of synod

The Council of Delegates calls the matter of confidentiality to the attention
of Synod 2023 and urges that all necessary precautions be taken to prevent
violations of confidentiality.

Synod 1954 stated that “the very principle of executive sessions, or ses-
sions that are not open to the public, involves the practical implication
that reporters may not ‘report’” (Acts of Synod 1954, p. 15). If reporters are
not permitted to report on executive sessions of synod, it is certainly a
breach of confidentiality also for delegates to the synodical assembly to re-
port—publicly, privately, orally, or in print—on the discussions held in an
executive session of synod (cf. Acts of Synod 1982, p. 16).

IT1. Social media contact

Synod 2019 recognized the increased influence of social media on synodi-
cal delegates and advisers and decided that delegates and advisers shall
follow “guidelines to avoid inappropriate use of social media contact with
nondelegates during advisory committee meetings and plenary sessions
of synod, because such use might compromise the transparency and integ-
rity of the deliberative process” (Acts of Synod 2019, pp. 811-12).

IV. Audio and video recordings of synod

Synod 1979 authorized the making of an official audio recording of the en-
tire proceedings of the general sessions of synod as a way to verify the
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written record of the synodical proceedings. Although the general ses-
sions of synod are recorded, executive sessions are not recorded. Dele-
gates to synod are informed at the opening session of synod that all the
general sessions are being recorded. Synod has designated that the Office
of General Secretary be responsible for the use and storage of the record-
ings.

The following regulations were adopted by Synod 1989 concerning audio
and video recordings of synodical sessions by media representatives and
visitors:

A. Representatives of the media are permitted to make video recordings
of synodical proceedings provided they observe the restrictions placed
upon them by the synodical news office under the direction of the gen-
eral secretary of synod.

B. Visitor privileges

1. Visitors are at liberty to make audio recordings of the public
proceedings of synod provided they do so unobtrusively
(i.e., in no way inhibiting or disturbing either the proceed-
ings of synod, the synodical delegates, or other persons).

2. Video recordings are permitted provided the following re-
strictions are observed:

a. Video cameras are permitted only at the entrances, not back-
stage or in the wings.

b. Auxiliary lighting is not permitted.

c. Video[recording] is to be done unobtrusively (i.e., in such a
way that it in no way inhibits or disturbs either the proceed-
ings of synod, the synodical delegates, or other persons).

(Acts of Synod 1989, p. 445)
V. Proposed daily schedule

Although each new assembly is free to alter the schedule, the following
general schedule is tentatively in place for Synod 2023:

Thursday check-in

5:30 - 7:00 p.m. Orientation over supper for advisory committee
chairs, reporters, and their alternates

5:30 - 6:30 p.m. Supper

7:00 - 8:30 p.m. Ministry Fair/Ice Cream Social

Convening Friday

8:15 - 11:00 a.m. Opening worship and convening session of synod

11:15 - 12:00 p.m. Advisory committee meetings

12:00 - 1:00 p.m. Lunch

1:15 - 5:00 p.m. Advisory committee meetings

5:30 - 6:30 p.m. Supper

7:00 - 9:00 p.m. Advisory committee meetings
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Saturday

8:15 - 8:45 a.m.
8:45-9:15 a.m.

9:30 - 11:45 a.m.
11:45 am. - 1:00 p.m.
1:15 - 5:00 p.m.

5:30 - 6:30 p.m.

7:00 - 9:00 p.m.

Sunday

Opening worship

Brief plenary session

Advisory committee meetings

Lunch

Advisory committee meetings

Picnic hosted by President Boer

Advisory committee meetings or tentative plenary
session

Morning worship at area CRC churches

12:15 a.m. - 1:15 p.m.
5:00 p.m.

6:15-7:15 p.m.

7:30 - 8:30 p.m.

Monday - Wednesday
8:15 - 8:45 a.m.

8:45 - 11:45 a.m.
11:45 a.m. - 1:00 p.m.
1:15 - 5:00 p.m.

5:30 - 6:30 p.m.

7:00 - 9:00 p.m.

Thursday

8:15 - 8:45 a.m.

8:45 - 11:45 a.m.
11:45 am. - 1:00 p.m.
1:15 - 3:00 p.m.*

Lunch

Synodical Service of Prayer and Praise
Supper

Synod workshops

Opening worship
Plenary session
Lunch

Plenary session
Supper

Plenary session

Opening worship
Plenary session
Lunch

Final session

*Synod will adjourn no later than 3:00 p.m. on Thursday.
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Columbia
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Elder - Jeffrey A. Cutter
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Other - Sidney Ypma

Georgetown
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Minister - Michael F. Abma
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Deacon - Kathy L. DeMey
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Grand Rapids North

Minister - Matthew A. Pearce
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Deacon - Todd A. Ritzema
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Minister - Brandon L. Haan
Elder - Steve J. Longstreet
Deacon - James P. Heyboer
Other - Thomas S. VanderPloeg

16 Delegatesto Synod

Alternate - Jianlou Xu
Alternate - Lee S. Talma
Alternate - Aaron J. Sandbulte
Alternate - Aaron J. Gunsaulus

Alternate - Tsung-Lin Bosco Jen
Alternate - Debra J. Kamp
Alternate - Elizabeth Koning
Alternate - Timothy S. Bossenbroek

Alternate - Frank Meneses
Alternate - Brent M. Osborn
Alternate - Virgil L. Michael
Alternate - Peter B. Armstrong

Alternate - Charles G. Lawson
Alternate - Colin Conrad
Alternate - Laura A. Snippe
Alternate - Aaron M. Thompson

Alternate - Gerald A. Koning
Alternate - Edward A. Steenbergen
Alternate - Kathy L. Jelsema
Alternate - Cory J. Nederveld

Alternate - Karen Campbell
Alternate - Michael J. Van Denend
Alternate - Chris Snyder
Alternate -

Alternate - Nathaniel A. Schmidt
Alternate - Keri M. Laporte-Montero
Alternate - Jaci Kerkstra

Alternate - William B. Sneller

Alternate - Willem de Vries
Alternate - Perrin Rynders
Alternate -

Alternate - Edward C. Visser

Alternate - Joseph VandenAkker
Alternate - Ruth M. Carr
Alternate - Brad Diekema
Alternate - Cedric W. Parsels
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Greater Los Angeles
Minister - Matthew B. Ford
Elder - Jim DenOuden
Deacon - Lucinda L. Fleming
Other - Ken Kyunghun Hong

Hackensack

Minister - Edward W. Coleman
Elder - David ]J. Apol

Deacon - Efren S. Echipare
Other - Gabriel Wang-Herrera

Hamilton

Minister - Michael W. Bootsma
Elder - Peter Bulthuis

Deacon - Eric G. Tisch

Other - Cara L. DeHaan

Hanmi

Minister - Sung H. Hur
Elder -

Deacon -

Other - Jeong Ha Chun

Heartland

Minister - Jesse L. Walhof

Elder - Michael V. Krommendyk
Deacon - Dan Brunst

Other - John C. Klompien

Holland

Minister - Chad M. Steenwyk
Elder - Jodi L. Gillmore

Deacon - Albertena P. Praamsma
Other - Darren C. Kornelis

Hudson

Minister - Mary B. Stegink
Elder - Roy G. Heerema
Deacon -

Other -

Huron

Minister - Henry W. Meinen
Elder - Arnold D. Bosman
Deacon - Bernard H. De Jonge
Other - Victor S. Laarman

Iakota

Minister - Kurt A. Monroe
Elder - Stan L. Wynia

Deacon - Jevon K. Groenewold
Other - Matthew A. Haan
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Alternate - Fernando Valencia
Alternate -

Alternate - John M. Doran
Alternate - Robert D. Golding

Alternate - Paul A. Van Dyken
Alternate - Karen J. Walker
Alternate - Daryl Thornwall
Alternate - Stephen F. Jefferson

Alternate - Kenneth F. Benjamins
Alternate - Herb Grootenboer
Alternate -

Alternate - Joel Bootsma

Alternate -
Alternate -
Alternate -
Alternate -

Alternate - Benjamin E. Wiersma
Alternate - Jeff ]. Heerspink
Alternate -

Alternate - Brian R. Dunn

Alternate - Stephen M. Hasper
Alternate - Keith Lubbers
Alternate -

Alternate - Benjamin J. Petroelje

Alternate - Timothy J. McHugh
Alternate -
Alternate -
Alternate -

Alternate - Amanda C. Bakale
Alternate - Isaac Bokma
Alternate -

Alternate - Ray Vander Kooij

Alternate - Drew Hoekema
Alternate - Duane H. Bajema
Alternate - David VanderTuin
Alternate - Wayne C. Klein

Delegates to Synod
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Illiana

Minister - William R. Sytsma
Elder - Joshua D. Dykstra
Deacon - Timothy C. Turner
Other - Blake I. Campbell

Kalamazoo

Minister - Derek M. Zeyl
Elder - Craig H. Lubben
Deacon -

Other - Michael D. Koetje

Ko-Am

Minister - Edward W. Yoon
Elder -

Deacon - Jenny Yoon

Other - Kyung Ho Park

Lake Erie

Minister - Matthew T. Ackerman
Elder - Marilyn F. McLaughlin
Deacon - Mary B. Smith

Other - Nathan J. Groenewold

Lake Superior

Minister - Aaron Greydanus
Elder - Gaye A. Hanson
Deacon —

Other - Steven A. Zwart

Minnkota

Minister - Scott M. Muilenburg
Elder - Donley G. Walhof
Deacon - Nick E. Sjaarda

Other - Chad E. Werkhoven

Muskegon

Minister - Drew K. Sweetman
Elder - Pat J. Cavanaugh
Deacon - Heidi J. Sytsema
Other - Timothy D. Blackmon

Niagara

Minister - M. Jeff Klingenberg
Elder - Eleanor Sarkany
Deacon - Henrietta Hunse
Other - Steven J. deBoer

North Cascades

Minister - Bryan A. Dick
Elder - Don Korthuis
Deacon - Drake D. Likkel
Other - Michael T. Jager
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Alternate - Joshua Christoffels
Alternate - Dan J. Aardsma
Alternate - Gary L. Siegersma
Alternate - Jeffrey R. Hale

Alternate - Maria L. Bowater
Alternate - Jack G. Kuipers
Alternate -

Alternate -

Alternate - Alternate -
Alternate -
Alternate -

Alternate -
Alternate -
Alternate -
Alternate -

Alternate - David S. Huizenga
Alternate - Rob R. Braun
Alternate -

Alternate - David M. Dick

Alternate - C. James den Dulk
Alternate - Larry M. Van Otterloo
Alternate - Mitchel W. Slagter
Alternate - John A. Bothof

Alternate - Arthur J. Van Wolde
Alternate - Ronald L. Folkema
Alternate -

Alternate - Richard A. Britton III

Alternate - Robert J. Loerts
Alternate -

Alternate -

Alternate - William F. Hoogland

Alternate - Ben E. deRegt
Alternate - Mark L. Wagenaar
Alternate - Rob H. Hilverda
Alternate -
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Northcentral Iowa

Minister - Randall C. Raak
Elder - Duane C. Vanderploeg
Deacon -

Other - Herbert W. Schreur

Northern Illinois

Minister - Kyle E. Haack
Elder - Craig E. Buma
Deacon - Timothy J. Wurpts
Other - John L. Hoekwater

Northern Michigan
Minister - Todd F. Kuperus
Elder - Kenneth E. English
Deacon -

Other - John P. Kostelyk

Ontario Southwest
Minister - Rafik Kamel
Elder - Daniel F. Meyers
Deacon - John Klein-Geltink
Other - Derek Ellens

Pacific Northwest
Minister - Joshua S. Lee
Elder - Darrel R. Lagerwey
Deacon - In O. Yang

Other - John C. Knoester

Quinte

Minister - Ryan W. Braam
Elder - Bill Wybenga
Deacon - Nellie Westerman
Other - Rita S. Klein-Geltink

Red Mesa

Minister - Stanley W. Jim
Elder - Francis B. Nelson
Deacon - Julia A. Alonzo
Other - Evelyn H. Bennally

Rocky Mountain
Minister - Mark A. Quist
Elder - Mary L. Gallegos
Deacon -

Other - Christian Sebastia

Southeast U.S.

Minister - Scott A. Vander Ploeg
Elder - James Dykstra

Deacon - Jeffrey Huntley

Other - Christopher N. Cassis

AGENDA FOR SYNOD 2023

Alternate - Russell W. Boersma
Alternate -

Alternate -

Alternate - Jason T. Semans

Alternate - Daniel L. Jongsma
Alternate -
Alternate -
Alternate - Daniel L. Jongsma

Alternate - Steven J. Datema
Alternate - Dennis J. Miller
Alternate -

Alternate - Dennis J. Miller

Alternate -
Alternate - Boreas B. Meiboom
Alternate -
Alternate - Ralph S. Wigboldus

Alternate - Douglas E. Fakkema
Alternate -

Alternate -

Alternate - Vincent C. Stout

Alternate - Bruce G. Adema
Alternate -

Alternate -

Alternate - Joshua C. Tuininga

Alternate - Caleb N. Dickson
Alternate - Darleen Litson
Alternate -

Alternate - Sean Kass

Alternate - Greg R. Dyk
Alternate -

Alternate -

Alternate - William H. Jensen

Alternate -

Alternate - John S. Maatman
Alternate - Irma Rodriguez
Alternate -

Delegates to Synod
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Thornapple Valley
Minister - David J. Bosscher
Elder - Ren Tubergen
Deacon - Carroll L. Burgess
Other - Paul R. DeVries

Toronto

Minister - Richard A. Bodini
Elder - Sandra V. Williams
Deacon - Julius J. Williams
Other - Maarthen Reinders

Wisconsin

Minister - Jason S. Ruis
Elder - Floyd Leo

Deacon - Deborah Fennema
Other - Young-Kwang Kim

Yellowstone

Minister - Timothy A. Kuperus

Elder - David K. Hoekema

Deacon - Elsa C. Vander Neut

Other - Clair Vander Neut

Zeeland

Minister - Aaron J. Vriesman
Elder - Chuck DeVries
Deacon - Travis Datema
Other - Lloyd H. Hemstreet
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Alternate -
Alternate - Daniel G. Bos
Alternate -
Alternate -

Alternate - David A. Salverda
Alternate - Jake Veenstra
Alternate -

Alternate -

Alternate - Josh Van Engen
Alternate - Benjamin Verhulst
Alternate - Roshelle Doornbos
Alternate - Christopher J. Ganski

Alternate - Steve Bussis
Alternate - Clifton G. Sanders
Alternate -

Alternate - Clifton G. Sanders

Alternate - Stephen F. Terpstra
Alternate - Robert W. Brower
Alternate -

Alternate - Tyler ]. Wagenmaker
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COUNCIL OF DELEGATES REPORT

The Council of Delegates (COD) of the Christian Reformed Church in
North America (CRCNA) began its service of interim governance on be-
half of the CRC’s annual synods after being appointed by Synod 2017.
COD delegates represent the CRC’s forty-nine classes. There are also cur-
rently six at-large members. The ministry matters addressed by the COD
include governance matters regarding ReFrame Ministries and Resonate

Global Mission, along with matters concerning the congregational minis-
tries of the CRCNA.

The COD presents the following report as a summary of its work in the in-
terim between the synods of 2022 and 2023.

I. Introduction

A. Governing on behalf of synod

This constituent-representative model of policy governance provides a
“link between the organization’s board and its constituents. The con-
stituents are represented on the governing board and participate in
policy development and planning.”? For these purposes, the term con-
stituents refers to CRCNA members.

Like all forms of policy governance, there is clear differentiation be-
tween board activity and staff/administrative activity. Those serving
on the COD are not invited into management functions. Staff/adminis-
trative members do not chart the direction and set the policies for the
denomination, but they serve as implementers, working within the
contours of COD-set policies toward the goals and limitations identi-
tied by the COD in conjunction with the CRC constituency. Moreover,
as the COD sets direction and evaluates the effectiveness of outcomes,
staff and administration are always attentive to context, making rec-
ommendations and providing analysis to the COD in ways that con-
sider national contexts, diversity, and the like.

This model flows from CRCNA church polity as described in Church
Order Article 27-a: “Each assembly exercises, in keeping with its own
character and domain, the ecclesiastical authority entrusted to the
church by Christ; the authority of councils being original, that of major
assemblies being delegated.”

1 Bradshaw, P., R. Hayday, R. Armstrong, "Non-profit Governance Models: Problems and
Prospects," paper originally presented at ARNOVA Conference, Seattle, Washington, 1998.
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The COD functions with a constituent-representative model of policy
governance. Policy governance suggests a board’s role is to see that the
organization achieves what it should, avoiding the unacceptable (via
the concept of limitations), all on behalf of its constituents. [Read more
about the constituent-representative model in the COD Governance
Handbook at crena.org; search “COD Governance Handbook.”]

In other words, ecclesiastical authority begins with congregations and
is delegated to classis and then to synod. Church Order Article 27-a is
balanced by Article 27-b: “The classis has the same authority over the
council as the synod has over the classis” —emphasizing the authority
of the broader assemblies, which are made up of officebearers who
represent Christ’s authority in those assemblies as they make decisions
for the broader church. The role of officebearers in each of these assem-
blies is significant in Church Order Article 1-a: “The Christian Re-
formed Church, confessing its complete subjection to the Word of God
and the Reformed creeds as a true interpretation of this Word, ac-
knowledging Christ as the only head of his church, and desiring to
honor the apostolic injunction that officebearers are ‘to prepare God’s
people for works of service, so that the body of Christ may be built up’
(Eph. 4:12), and to do so “in a fitting and orderly way”’ (1 Cor. 14:40),
regulates its ecclesiastical organization and activities.”

As an ecclesiastical governance entity serving in the interim of synod,
the COD provides governance by means of the authority delegated to
it by synod and with its synodically elected membership representing
classes or serving in at-large capacities.

(COD Governance Handbook, section 1.1: Governance)

The mandate and functions of the Council of Delegates as adopted by
synod are outlined in the Council of Delegates Governance Handbook.
(Note that the COD Governance Handbook is undergoing a rewrite to re-
flect the structural changes adopted by Synod 2022. This revised hand-
book will be presented in the COD Supplement report to synod, but will
not go into effect until adopted by synod.)

COD members also serve as the directors of the CRCNA Canada Ministry
Board, the CRCNA U.S. Ministry Board, the ReFrame Canada Ministry
Board, and the ReFrame U.S. Ministry Board. (Please note that, in order to
promote ministry-centered language and culture, the term “Ministry
Board” replaces the term “Corporation,” used previously in COD reports.)
These legal entities in Canada and the United States interact via joint min-
istry agreements to provide organizational governance to ReFrame and
CRCNA ministries that are shared across the national borders. (In fall 2019
the directors of the CRCNA and BTGMI Canada Ministry Boards alerted
the COD to organizational implications of charitable laws in Canada,
which necessitated immediate interim action by the COD to comply with
the Canada Revenue Agency [CRA]. In 2022 synod adopted these new
structures.)
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The Council of Delegates met three times since May 2022 —in regular
meetings in October 2022 and February 2023 as well as in a special meet-
ing in November 2022. A regular meeting is scheduled for May 2023, an
account of which will come via the COD Supplement report.

The COD’s agenda items are first reviewed by one of five committees:
Congregational Ministries; Global Missions Ministries; Mercy and Justice
Ministries; Ministry Plan, Communication, and Synodical Services; and
Support Services. These committees hear and study reports regarding the
mission, vision, and values of our various ministries; the ways our minis-
tries are integrated into and evaluated according to a strategic ministry
plan; and the ways in which the COD responds both to synod and constit-
uents. Committees present their recommendations to the full COD for in-
formation and any required action. In addition, the COD is responsible for
overseeing the work of the general secretary of the CRCNA.

The COD meeting schedule also incorporates time for delegates to meet
separately with their legal ministry boards incorporated nationally, as
mentioned above. The ministry boards focus on nonecclesial matters such
as reviewing the financial status, administrative leadership, and noneccle-
sial aspects of organizational health. In compliance with Canadian regula-
tions, the Canadian ministry boards review and approve all actions rela-
tive to providing effective national direction and control for collective
ministry and any other matters that relate directly to uniquely national
matters of law.

The COD, as synod’s agent, is grateful for the opportunity to serve the en-
tire church.

B. Tasks carried out on behalf of synod

A significant part of the COD’s work over the past year reflects the contin-
ued response to synodical instructions to the COD or to the general secre-
tary in conjunction with the COD. An outline of the various instructions,
organized by ministry-priority area, is provided in the following.

1. Faith formation

Note: The COD received no additional assignments in this ministry-prior-
ity area.

2. Global mission

Status of Resonate Global Mission (Acts of Synod 2022, pp. 930-31): “That
synod take note that the COD will review the status of Resonate Global
Mission with a view to possible modification by a future synod in order to
make its status equivalent to that of World Renew and ReFrame Minis-
tries, and that the purpose of such a review is to ensure internal ministry
presence on the Ministries Leadership Council and to foster ministry inte-
gration (COD Supplement 2021, section I, G and Appendix A).” (See sec-
tionII, B, 8.)
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3. Gospel proclamation and worship

Ask questions of all candidates regarding race and justice (Acts of Synod
2022, p. 944): “That synod instruct the COD to encourage classes to ask
questions of all candidates for ministry regarding their commitment to
preach a biblical and Reformed perspective on race and justice. (See sec-
tionIl, A, 13.)

4. Mercy and justice

Diversity Report (Acts of Synod 2016, p. 829): “The [general secretary] will
continue to request an annual diversity report from each agency and min-
istry and will include a summary of these reports in the report to the
[COD] each February.” (See sections II, A, 3 & 4)

Addressing abuse of power (Acts of Synod 2019, pp. 794-99) —Monitoring
by the COD: “That synod mandate the Council of Delegates to ensure im-
plementation by . . . monitoring progress at each meeting of the COD ...
making necessary adjustments in specific plans . . . and reporting to
synod. . ..” (See section II, A, 10, c.)

Implementation of Code of Conduct (Minutes of the Special Meeting of the
Council of Delegates 2021, p. 633): “That the COD, on behalf of synod, adopt
the proposed Code of Conduct report . . . and instruct the COD to devise a
plan for implementation for the denomination, classes, and churches per
the instruction of Synod 2019.” (See section 11, A, 10, b.)

Safe Church reporting (Acts of Synod 2022, p. 935): “That synod ask the
Council of Delegates to instruct Safe Church Ministry to carry on their
task of gathering data and reporting the current number of churches and
classes with Safe Church teams and coordinators.” (See the Safe Church
report, section III.)

5. Servant leadership

Church planting in both the RCA and CRC denominations (Acts of Synod
2022, p. 840): “That synod instruct the Council of Delegates to review the
implications of the church planting activities in Classis Arizona and rec-
ommend any needed Church Order changes to help church plants find ex-
pression in both denominations (RCA/CRC).” (See section II, A, 12, b.)

Classis Renewal Advisory Team (Acts of Synod 2022, p. 856): “That synod
receive the Classis Ministry Plans report as a fulfillment of the request
from Synod 2018 and instruct the COD to request that the Classis Renewal
Advisory Team report to Synod 2023 regarding (1) new resources being
developed for creating or refining a classis ministry plan and (2) an up-

date on which classes have a ministry plan, since many are currently in
process (2020, II, A, 13; Appendix D).” (See section II, B, 11.)

6. Other areas

Evaluation and prioritization (Acts of Synod 2018, p. 455): “That synod in-
struct the Council of Delegates and the [general secretary] to continue the
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important work of evaluation and prioritization by working together to
implement a robust evaluation strategy whereby in a five-year cycle all
agencies and ministries will be continually evaluated through the frame-
work of the five ministry priorities.” (See section II, B, 5.)

Review of evaluation (Minutes of the Special Meeting of the Council of Dele-
gates 2021, p. 674): “That the COD, on behalf of synod, instruct the [gen-
eral secretary] to review the four-year program evaluation process; clarify
the purpose, outcomes, goals, and metrics to be used; and bring any rec-
ommended revisions to the COD for consideration to the current policy.”
(See section 11, B, 5.)

Fill vacancy on Ecumenical and Interfaith Relations Committee (Acts of
Synod 2022, p. 842): “That synod, by way of exception, ask the Council of
Delegates to appoint a new member at the October meeting to fill the va-
cancy on the Ecumenical and Interfaith Relations Committee.” (See section
I, A, 6.)

Review of Ministry Shares Reimagined (Acts of Synod 2022, pp. 846-47):
“That synod instruct the Council of Delegates to examine congregational
responses to Ministry Shares Reimagined, with particular attention to
questions such as the following:

e Why are ministry share contributions declining, especially in the
u.s.?

e How are churches contributing in alternate ways?

e What other ministry priorities are congregations funding?

e What should we be doing going forward?” (See section II, C, 3.)

Church Order Review Task Force (Acts of Synod 2022, p. 849): “That
synod direct the COD to form a task force to conduct a comprehensive re-
view of Church Order Articles 8, 12, 13, 14, 16, and 17 and their supple-
ments in conversation with Pastor Church Resources and relevant voices,
and to bring an interim report to Synod 2023 through the COD and a final
report to Synod 2024.” (See section II, A, 12, c.)

Legal entity to house the Office of General Secretary (Acts of Synod 2022,
p. 929): “That synod take the following actions with respect to the for-

mation of a separate legal entity to house the ecclesiastical office (to be
known as the Office of General Secretary) of the CRCNA:

1) Endorse the formation of this separate legal entity, note the work that
has been done on the certificate of incorporation and bylaws of what
has tentatively been called the “Worldwide Christian Reformed
Church,” and receive the accompanying “Christian Reformed Church
Ecclesial and Ministry Organizational Views” document as back-
ground regarding the new corporation.

2) Instruct the Council of Delegates executive committee to review the
proposed articles of incorporation and bylaws for this new ecclesiasti-
cal corporation and make the necessary changes to bring the articles of
incorporation and bylaws into harmony with each other as well as
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with the Council of Delegates Governance Handbook, and to consider
a new name for the ecclesiastical corporation, before presenting these
documents for final approval by the Council of Delegates.” (See section
II, A, 8 a.)

Chief administrative officer (Acts of Synod 2022, p. 930): “That synod
grant the COD authority to act on the appointment of a chief administra-
tive officer should a nominee be identified and presented to the COD
prior to Synod 2023 (COD Supplement 2022, section I, C, 3).” (See section
II, A, 8,b.)

Appoint senior level staff within the Office of General Secretary (Acts of
Synod 2022, p. 930): “That synod, upon adoption of the new structure as
proposed in the Structure and Leadership Task Force report and adoption
of a new ecclesiastical corporation, grant the COD authority to appoint all
senior level staff within the Office of General Secretary (including the
chief administrative officer, but excluding the General Secretary) going
forward (COD Supplement 2022, section I, C, 6).” (See section II, A, 8, b.)

C. COD membership

The members of the Council of Delegates from the classes include
Matthew T. Ackerman (Lake Erie), Jesus Bayona (Southeast U.S.), Rachel
Bouwkamp (Grandville), Wayne Brower (Holland), Steve Bussis
(Yellowstone), Thomas Byma (Greater Los Angeles), ]. Harold Caicedo
(California South), Paula Coldagelli (Wisconsin), Wendy de Jong
(Niagara), Andy de Ruyter (B.C. North-West), Kyle J. Dieleman (Chicago
South), Jeanne Engelhard (Grand Rapids East), Sherry Fakkema (Pacific
Northwest), Jill Feikema (Illiana), Roy G. Heerema (Hudson), Sheila E.
Holmes (Hackensack), Paul K. Im (Hanmi), Michael Irshad (Toronto),
Casey Jen (Thornapple Valley), Jeanne Kallemeyn (Georgetown), Debbie
Karambowich (Alberta South/Saskatchewan), Jonathan J. Kim (Ko-Am),
Michael D. Koetje (Kalamazoo), William T. Koopmans (Hamilton), Jose
Antonio (Tony) Lara (Arizona), John R. Lee (Iakota), Jessica Maddox
(Grand Rapids South), Daudi Mutisya Mbuta (Grand Rapids North), Peter
Meerveld (Huron), Daniel A. Meinema (Eastern Canada), Amy Nydam
(Alberta North), Herbert W. Schreur (Northcentral lowa), Anthony T.
Selvaggio (Atlantic Northeast), Arnie J. Stolte (Northern Illinois), Drew
Sweetman (Muskegon), Michael L. Ten Haken (Lake Superior), Rob J.
Toornstra (Columbia), Nathaniel E. Van Denend (Ontario Southwest),
Arie Vander Zouwen (North Cascades), Mark VanDyke (Central
California), Tyler J. Wagenmaker (Zeeland), Frederick Wind (Quinte), and
Thomas R. Wolthuis (Central Plains).

The following persons are serving as interim delegates until Synod 2023
can act on their appointments (presented in section I, D below): Tabitha D.
Manuelito (Red Mesa), Loren Veldhuizen (Heartland), and Jim Winkel
(Northern Michigan).

The delegate positions for Classes B.C. South-East, Minnkota, and Rocky
Mountain are currently vacant due to the resignations of Bev Bandstra
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(B.C. South-East), effective prior to the February meeting of the COD, and
of Roger W. Sparks (Minnkota) and Kelly L. Vander Woude (Rocky
Mountain), both effective prior to the May COD meeting. The COD antici-
pates presenting nominations to fill the recent vacancies by way of the
COD Supplement report to synod. Kelli Berkner (Canada at-large) also re-
signed, effective prior to the May COD meeting. The CRCNA Canada
Ministry Board is determining whether or not that at-large position is still
required. Frederick Wind (Quinte) has indicated his desire to conclude
service at the end of his second year in June. A nominee for the Classis
Quinte position is expected by way of the COD Supplement report to
synod.

Six at-large members currently serve the COD. They include Henry
Eygenraam, Greta Luimes, Melissa Van Dyk, Roberta Vriesema, and
Ralph S. Wigboldus in Canada, and Elsa Fennema in the U.S.

The denomination’s general secretary (Zachary J. King) serves as an ex of-
ticio member of the Council of Delegates (without vote). The general sec-
retary also serves the CRCNA U.S. Ministry Board and the ReFrame U.S.
Ministry Board and is invited as a guest to the meetings of the CRCNA
Canada and ReFrame Ministries Canada ministry boards.

In addition, guest representatives from three denominational boards at-
tend the meetings of the COD and serve on a COD committee: Robert
Drenten, Charles Veenstra, and Brian Verheul from the Calvin Theological
Seminary Board of Trustees; Richard P. Mast from the Calvin University
Board of Trustees; and Chuck Adams and Andrew Geisterfer from the
World Renew Board of Delegates. These nonvoting COD guests are given
privilege of the floor during committee and plenary meetings.

The following serve as officers of the COD and of the respective ministry
boards for the 2022-2023 term:

1. COD officers: Andy de Ruyter, chair; Michael L. Ten Haken, vice chair;
John R. Lee, secretary; Greta Luimes, treasurer.

2. Ministry board officers

a. CRCNA Canada Ministry Board: Andy de Ruyter, president; A.
Henry Eygenraam, vice president; Greta Luimes, treasurer. Bev
Bandstra served as secretary until her resignation in February.

b. CRCNA U.S. Ministry Board: Michael L. Ten Haken, president;
Sheila E. Holmes, vice president; John R. Lee, secretary; Daudi Mut-
isya Mbuta, treasurer.

c. ReFrame Ministries Canada Ministry Board: Andy de Ruyter, presi-
dent; A. Henry Eygenraam, vice president; Greta Luimes, treasurer.
Bev Bandstra served as secretary until her resignation in February.

d. ReFrame Ministries U.S. Ministry Board: Michael L. Ten Haken,
president; Sheila E. Holmes, vice president; John R. Lee, secretary;
Daudi Mutisya Mbuta, treasurer.
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3. Executive Committee: Andy de Ruyter, chair; Jill Feikema; Sheila E.
Holmes; John R. Lee; Greta Luimes; Michael L. Ten Haken; and
Melissa Van Dyk. Zachary J. King serves ex officio. Bev Bandstra
served until her resignation in February.

D. COD nominations

Prior to the fall meeting of the Council of Delegates, the COD received the
resignations of Lora Copley (Red Mesa), Bruce De Kam (Northern Michi-
gan), and Mark Vandezande (Heartland). The COD appointed the follow-
ing persons as interim delegates in October 2022 and February 2023 and
recommends these interim members to synod for appointment to the spe-
cific terms as indicated:

Classis Heartland

(First term will conclude June 30, 2025, and the nominee will be eligible
for reappointment to a second term.)

Loren Veldhuizen is a member of Calvary CRC in Orange City, Iowa. In his
retirement he volunteers as a regional representative for Calvin Theologi-
cal Seminary and Barnabas Foundation. He has previously served as an el-
der and deacon in his church, as a synodical delegate (three times, includ-
ing as clerk of synod), and has served on the Judicial Code Committee and
the Board of Trustees for the CRCNA. He also served on the board of trus-
tees of Calvin Theological Seminary and on the Barnabas Foundation
board (serving as president from 2015-2018). Currently he serves on the
synodical Ecclesiastical Marriage Task Force, reporting to Synod 2023.

Classis Northern Michigan

(First term will conclude June 30, 2025, and the nominee will be eligible
for reappointment to a second term.)

Jim Winkel is a member of Vogel Center CRC in McBain, Michigan. He is
employed as an emergency medical technician and is retired from dairy
farming. He has served as a deacon and elder, and has served as chair of
the Vogel Center CRC council, its vision team, and its pastor-search com-
mittee.

Classis Red Mesa

(First term will conclude June 30, 2023, and the nominee will be eligible
for reappointment to a second term.)

Tabitha D. Manuelito, a member of First Navajo CRC in Tohatchi, New
Mexico, is a Workforce Innovation and Opportunity Act specialist. She
has experience serving as treasurer of her local council and is currently a
member of the Rehoboth Christian School board, for which she also serves
on the personnel committee.

The COD Nominating Services Committee works from an adopted rota-

tion of concluding terms for the current COD membership —ideally eight
or nine members conclude their term of service with the board each year
to provide continuity.

30 Council of Delegates Report AGENDA FOR SYNOD 2023



Concluding service to the Council of Delegates in June 2023 are the fol-
lowing members:

Classis Member
Arizona Tony Lara

B.C. North-West Andy de Ruyter
California South Harold Caicedo
Grand Rapids North Daudi Mbuta
Hackensack Sheila Holmes
Northern Illinois Arnie Stolte
U.S. at-large Elsa Fennema

Wendy de Jong (Niagara) and Jeanne Engelhard (Grand Rapids East) are
completing a first term on the COD and have decided not to serve a sec-
ond term on the COD.

The COD recommends that synod express its gratitude to these members
for their faithful service and significant contributions to the denomination
during their tenure on the Council of Delegates.

The COD recommends the following nominees from the classes indicated
for appointment to a first term of three years on the Council of Delegates:

Classis B.C. North-West

Hyung-Jun Kim serves as the associate pastor at New Westminster CRC in
Burnaby, British Columbia. A graduate of the University of Toronto, Re-
gent College, and Calvin Theological Seminary, he served as an ethnic ad-
viser to Synod 2022. In this work for the local church he has been actively
engaged with international students, provided leadership to the worship
team, and has served seven years on the council.

Classis California South

H. John Jansen, a member of CrossPoint CRC in Chino, California, has a de-
gree in electrical engineering and is employed as a district application en-
gineer for Eaton Corporation. He previously served as an elder and as
president of the board of trustees of the Orthodox Presbyterian Church in
New York; and he served three terms as an elder at Community CRC in
Cold Springs, New York, including attendance at classis meetings and ser-
vice as a church visitor. He also served on the Ontario (Calif.) Christian
School Board. He helped start and continues to serve on the Providence
Christian College board of trustees, including three years as board presi-
dent. He currently is a member of the board’s nominating committee,
president search committee, and finance committee. He has served as
clerk and president of CrossPoint CRC’s council and on the search com-
mittee for a new pastor.

Classis Grand Rapids North

Ronald L. Karelse, a member of Riverside CRC in Grand Rapids, Michigan,
is a retired owner and manager of a funeral service organization in Grand
Rapids (for over 50 years). He was a delegate to Synod 2022, serving on
the Church Order Advisory Committee. Previously he served as president
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of the Michigan Funeral Directors Association, on various committees of
the National Funeral Directors Association, and on area civic club boards.
He has been an active member of his church, serving as a young couples
leader, a Sunday school and catechism leader, and as a deacon (several
terms). He presently serves as an elder and as a Bible study and small
group leader.

Classis Hackensack

Joyce G. Jackson is a member of Madison Avenue CRC in Paterson, New
Jersey. Trained in early childhood education, as a parent educator, and in
social work, she is retired but continues as a part-time administrator in a
preschool with the Paterson Board of Education. She has previously
served as an advisory committee member for Worship Ministries and
Race Relations. She has also served as elder at Madison Avenue CRC.

Classis Niagara

Janet deVries is a member of Covenant CRC in St. Catharines, Ontario. A
fundraising professional, she is a principal of Crossroads Consulting. She
served on the committee for closure of nearby Maranatha CRC and cur-
rently serves on the facility renewal team at her church. In addition, she
has served on the Covenant CRC council for seven years (four years as
chair) and on the church’s governance and human resources committees.

Classis Northern lllinois

Bonnie Zigterman, a member of Lombard (Ill.) CRC, now retired, earned a
law degree from the University of Illinois and practiced law until 1986, af-
ter which time she served as an assistant state’s attorney in Sangamon
County (Ill.), working primarily in the juvenile division. She has previ-
ously served on the boards of Timothy Christian Schools, Chicago Chris-
tian Counseling Center, CRWRC, Ugandan Orphanage Relief Fund, and
Love Christian Clearinghouse. She has served as a deacon and elder in her
local church (including service as president in each role), as chair of the
congregation’s COVID response team, and as a delegate to Synod 2022.

U.S. at-large

Christian Sebastia is a third-generation pastor serving at Carismah CRC in
Katy, Texas (an emerging church); his membership is held by New Life
CRC in Spring, Texas. He has helped to plant several emerging congrega-
tions in Texas. He currently is a member of Consejo Latino and the Classis
Rocky Mountain Plantation Team, and he previously served as an adviser
to Worship Ministries.

The COD recommends the following members for reappointment to a sec-
ond term of three years:

Classis Member
Grandville Rachel Bouwkamp
Greater Los Angeles Thomas Byma
Illiana Jill Feikema
Ko-Am Jonathan J. Kim
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Lake Superior Michael Ten Haken

Muskegon Drew Sweetman
Ontario Southwest Nathaniel (Nate) Van Denend
Canada at-large Melissa Van Dyk

E. Salary disclosure

At the directive of synod, the Council of Delegates reports the following
salaries for senior CRCNA, ReFrame Ministries, and Resonate Global Mis-
sion staff directly employed by the Council of Delegates:

Job level # of positions # below target # at target

El 1 1 0
E2 4 4 0
E3 7 7 0

Synod 2014 adopted a salary administration system that uses a salary
range target and a minimum of 85 percent of that target. In addition, the
COD recently adopted a revised salary structure with fewer levels than
the previous structure. Salary ranges for the current fiscal year are as fol-
lows:

2022-2023 Salary Grade and Range Structure

U.S. Range Canadian Range
Level Minimum Target  Minimum Target
El $158,538  $198,172

E2 $143,0609 $178,836 $137,632 $172,040
E3 $121,244  $151,556 $120,602 $150,753
H $102,750  $128,437 $103,370 $129,212
I $87,076 $108,845 $88,601 $110,751
J $73,793 $92,241 $75,941 $94,926
K $62,537 $78,171 $65,090 $81,363
L $52,997 $66,246 $55,790 $69,738
M $44,913 $56,141

N $38,062 $47,577

IL. Activities of the COD
A. Polity matters

1. Interim appointments

On behalf of synod, the COD has ratified the following classical appoint-
ments of synodical deputies and alternate synodical deputies*:

Classis Member Alternate Term
Alberta South/

Saskatchewan Rev. David J. Swinney 2024(1)
Central Plains  Rev. Brad Bierma 2024(2)
Hamilton Rev. Michael W. Bootsma Rev. Doug Nieuwstraten = 2025(1)
Heartland Rev. Phillip T. Westra Rev. Brian M. Hofman 2024(1)

Kalamazoo Rev. Hendrick De Vries  Rev. Daniel S. Sarkipato ~ 2023(1)
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Classis Member Alternate Term
Rocky Mountain Rev. Roger De Young Rev. John Terpstra 2025(2)
Southeast U.S.  Rev. Gerrit Besteman Rev. Scott A. Vander Ploeg 2025(2)

*Terms of alternate synodical deputies run concurrent with those of
the synodical deputies.

The COD Supplement report to synod is expected to include further ac-
tions whereby COD ratified, on behalf of synod, the classical appoint-
ments of synodical deputies and alternate synodical deputies for Classes
Illiana, Northern Michigan, and Zeeland.

2. Classes that have declared that women officebearers (ministers, elders,
deacons) may not be delegated to classis

In accordance with the instructions of Synod 2007, the general secretary
keeps a list of classes that, in keeping with their understanding of the bib-
lical position on the role of women in ecclesiastical office, declare that
women officebearers (ministers, elders, deacons) may not be delegated to
classis. Although some of these classes have developed their own regula-
tions regarding the permissibility of women officebearers participating in
classis meetings, some classes have adopted a decision to declare that
women officebearers may not be delegated to classis. A list of these classes
may be obtained by contacting the Office of General Secretary.

3. Annual report on gender and ethnic diversity on denominational
boards

Data for the board diversity report (with regard to gender and ethnic di-
versity) for the 2022-2023 year has been received from the denominational
boards (Council of Delegates, Calvin Theological Seminary, Calvin Uni-
versity, and World Renew). In addition, data from the World Renew Joint
Ministry Council (JMC) is included along with data from the World Re-
new Board of Delegates. Note: The J]MC is elected from the membership of
the World Renew Board of Delegates.

There are presently 154 denominationally appointed board members (not
including the JMC count), and the JMC, elected from the World Renew
Board of Delegates, has 15 members. So, among a total of 169 members, 63
(37%) are women, and 29 (17%) are people of color. The data received
from the boards for the 2022-2023 board term reflects an increase of 6 per-
cent in women delegates, while the percentage of people of color on our
denominational boards is unchanged as compared to the 2021-2022 report-
ing year.

The diversity on individual denominational boards is also reported in
light of synod’s goal of having at least 25 percent ethnic minority membership.
The board membership of Calvin Theological Seminary is 24 percent eth-
nic minority; Calvin University, 16 percent; World Renew (JMC), 20 per-
cent; and the COD, 18 percent.
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4. Annual report on denominational efforts to address ethnic diversity and
racial justice

At the instruction of Synod 2013, each CRC agency and ministry, Calvin
Theological Seminary, and Calvin University are asked to submit to the
general secretary, as part of their strategic plan, diversity goals and time-
lines in their leadership, administrative, and regional ministry teams. This
annual report was received by the general secretary, and the compliance
and progress were reported to the Council of Delegates in February.

In addition, the director of synodical services regularly reminds and en-
courages stated clerks and denominational boards to seek ethnic diversity
in nominating people to serve on denominational boards and as delegates
to synod. We need to be diligent in continuing to increase diversity.

5. Advisers to Synod 2023
a. Young adult representatives

Since 2009 synod has welcomed the engagement of youth and young
adults (18- to 26-year-olds) in the current issues faced by our denomina-
tion and has sought to raise up leadership within the church through the
appointment of young adult representatives to participate in the delibera-
tions of synod. These individuals bring a valuable and unique perspective
to the issues we face as a denomination by listening, engaging delegates
during advisory committee meetings, and offering input on matters that
arise in plenary.

The COD has appointed the following persons to serve as young adult
representatives to synod (* indicates service in this capacity in 2022). We
express gratitude for their commitment and gracious willingness to serve
the denomination in this way.

Daniel Choi* Gavin Schaefer
Samantha Brinkman Samantha Sebastia Pina
Myiah Klinger Ana Timmer

Luke Nieuwendorp

b. Ethnic advisers

Determination of the need for the appointment of ethnic advisers to synod
is based on a rolling three-year average (greater than 25) of ethnically di-
verse delegates appointed to synod. Due to a decrease in the diversity of
synod delegates, the Council of Delegates appointed the following as eth-
nic advisers to Synod 2023 (* indicates service in this capacity in 2022):
Hyung Jun Kim*, Darlene Silversmith*, William Krahnke, and Catherine
Chan. One other ethnic adviser withdrew. We are grateful for the willing-
ness of these advisers to offer their unique perspectives to the issues be-
fore synod.
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6. Fill vacancy on Ecumenical and Interfaith Relations Committee

In October the COD appointed Jake Bentum to serve a modified first term
on the Ecumenical and Interfaith Relations Committee, effective Novem-
ber 1, 2022, through July 1, 2025, with eligibility for reappointment to a
subsequent term.

7. Convening church of Synod 2024

The COD recommends that synod accept the invitation of Lee Street CRC
in Wyoming, Michigan, to serve as the convening church of Synod 2024,
to be held in Grand Rapids, Michigan, on the campus of Calvin Univer-
sity.
Ground: Lee Street’s multicultural focus with both English and Spanish
services, as well as their partnerships with local schools and other min-

istries, offer synod the opportunity to celebrate diversity and outreach
in the CRC.

8. Denominational structure and senior leadership

The Council of Delegates and its ministry boards continued work to re-
spond to structure and leadership matters made evident in 2019 with re-
gard to compliance to the Canada Revenue Agency. The Structure and
Leadership Task Force (SALT) report, adopted by the COD and Synod
2022, provides background to the following:

a. Legal entity to house the Office of General Secretary

The chief administrative officer (CAO) is working on revising/updating
corporation articles and bylaws as well as the COD Governance Hand-
book. An updated status on this will be included in the COD Supplement
report to synod.

b. Senior leadership transition

A new chief administrative officer, Shirley DeVries, was appointed by the
COD in November. Shirley began her work on January 3, 2023. Simultane-
ously a new director of synodical services, Rev. Scott DeVries, was ap-
pointed and also began on January 3, 2023. In February the CRCNA U.S.
Ministry Board decided to move forward in creating a full-time position
for a director of ministry operations in the U.S.

9. Judicial Code Committee

The Judicial Code Committee (JCC) hears appeals from a decision made
by a council, a classis, or an agency of the Christian Reformed Church if it
is alleged that an action violates the Church Order or the agency’s man-
date. The procedures followed by the Judicial Code Committee are set
forth in Church Order Supplement, Article 30-c. The committee’s mem-
bers from both Canada and the United States include people with legal ex-
pertise, clergy, and nonclergy.
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a. Membership

Synod 2014 adopted guidelines stating that the composition of the JCC re-
flect the diversity of the denomination and provide balance in expertise
among its members (trained in law, ordained as minister of the Word,
nonordained/nonlaw background). In addition, terms have been stag-
gered to provide continuity to the work of the committee.

John Koot and Doug Vande Griend are completing a second term in 2023
and are not eligible for reappointment. It is recommended that synod ex-
press gratitude for their years of service to the denomination.

The COD Nominating Services Committee, on behalf of the COD, has so-
licited nominees for the anticipated vacancies of two persons trained in
law. The COD anticipates presenting these nominations by way of the
COD Supplement report.

b. Reappointments to second term

The Council of Delegates recommends the following JCC members for re-
appointment to a second term of three years: Bomsu Kim and Deloris
Carter.

10. Addressing Abuse of Power —responses to Synod 2019 directives (see
Acts of Synod 2019, pp. 794-99)

a. Dignity Team

The Abuse of Power Ad Hoc Committee report, adopted by the COD in
lieu of Synod 2021, included a proposal for the creation of a denomina-
tional Dignity Team (see Agenda for Synod 2021, pp. 63-68). This new team
began its work in summer 2022 and meets regularly in executive session
with the COD Executive Committee to discuss matters pertaining to per-
sons with whom it has met.

b. CRC Code of Conduct for Ministry Leaders and implementation plan

At its February meeting the Council of Delegates heard from the CRC
Code of Conduct and Implementation Plan committee, which had com-
piled extensive feedback from churches and classes. Based on that feed-
back, revisions to the Code of Conduct for Ministry Leaders were made
and, along with a helpful sheet of frequently asked questions, these up-
dates are now recommended to Synod 2023 for approval. The revised
Code of Conduct for Ministry Leaders and the FAQ sheet are included in
Appendix A.

The proposed implementation of the Code of Conduct also includes rec-
ommendations for revisions and/or additions to the Church Order and its
Supplements. Those recommendations were adopted by the COD for ap-
proval by synod and are included in the Recommendations section at the
end of this report.

The COD also recommends that Synod 2023 encourage councils and clas-
ses to require assent to the Code of Conduct by all staff (whether or not
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they are ordained) and volunteers who are providing leadership in the lo-
cal church or classis.

In addition, the COD recommends that synod mandate the General Secre-
tary to oversee the development of training modules to orient officebear-
ers and ministry leaders to the Code of Conduct.

c. Continued implementation and monitoring

The COD is committed to continually monitoring the progress and ensur-
ing implementation of the decisions of Synod 2019 to aid in the prevention
of abuse of power in CRCNA leadership. This is a standing agenda matter
for the COD’s Mercy and Justice Ministries Committee. At its February
meeting, the COD received updates with regard to addressing the abuse
of power. In particular, staff led trainings on “The Power to Do Good: The
Use and Misuse of Power in the Church” in Classes Hamilton and Red
Mesa.

11. Publications and services
a. Yearbook

Following an extensive process to gather ordained personnel and local-
church information each fall (data effective as of August 31), staff within
the Synodical Services Office produce an annual “snapshot” each Febru-
ary as the CRCNA Yearbook. The Yearbook is made available in print, as a
downloadable PDF (available at faithaliveresources.org), and in online
format (crcna.org/Yearbook). In addition, data received from the churches,
classes, and ordained personnel throughout the rest of the year is continu-
ally updated in the online Yearbook, often making the most current infor-
mation available within days. The online format includes the Church
Finder feature (crcna.org/church-finder), which provides maps, church
service times, membership information, and links to church websites,
among other helpful information. Minister service history, special days to
be observed in the church calendar, and denominational ministry-share
information are all linked via the online Yearbook.

In addition, classis and denominational statistics can be accessed or down-
loaded at crcna.org/Yearbook. Among some of the statistics available in
the online Yearbook are the total number of members (baptized and con-
fessing) in a local congregation, number of families, number of professing
members over eighteen years of age, number of professing members,
number of baptized members, number of membership transfers from
other CRCs, and number of members received through evangelism and
from other denominations. This data continues to present a historical rec-
ord of our church and ministry together through the years.

b. Church Order and Its Supplements and Rules for Synodical Procedure

The Church Order and Its Supplements 2022 reflects revisions to the Church
Order adopted by Synod 2022. The latest version of the Church Order and
Its Supplements, published by the Office of Synodical Services, was distrib-
uted to the churches in fall 2022 and has been translated into Korean and

38 Council of Delegates Report AGENDA FOR SYNOD 2023


http://www.faithaliveresources.org/

Spanish. The Rules for Synodical Procedure, last updated following decisions
of Synod 2022 and translated for Spanish-speaking and Korean-speaking
churches, is available in digital format only. Both the Church Order and Its
Supplements and the Rules for Synodical Procedure are available for down-
load at crcna.org/SynodResources.

c. Agenda for Synod and Acts of Synod

The publication of the Agenda for Synod and the Acts of Synod is the respon-
sibility of the director of synodical services under the direction of the gen-
eral secretary. From time to time some decisions need to be made by the
general secretary about which material properly belongs in the Agenda for
Synod. The general secretary may consult with the COD or Program Com-
mittee (officers of the previous synod) for advice and input when materi-
als are in question. In many cases, erring on the side of grace seems more
appropriate than erring on the side of rigid regulation. Synod itself will fi-
nally decide in all cases whether material is properly on its agenda.

Synod 2019 decided that to improve the connections between synod, clas-
ses, and churches, a summary of the Agenda for Synod should be sent to
delegates and church council clerks with an encouragement to pass it
along to church members. The summary document is usually available for
distribution in mid-spring.

d. Manual for Synodical Deputies

The Manual for Synodical Deputies is distributed to synodical deputies, their
alternates, and the stated clerks of classes. The latest revision of the man-
ual was completed in summer 2022 by the Office of Synodical Services, re-
tlecting updated language for denominations in communion (formerly de-
nominations in ecclesiastical fellowship), clarifications in reference to Church
Order Article 24-a and its Supplement, and a strengthening of the appeal
process. Anyone desiring to access or download a copy of this tool for the
classes may do so by way of the stated clerk and synodical deputy
webpage at crcna.org/SynodicalDeputies.

e. Manual of Christian Reformed Church Government

A very helpful tool for churches and classes, the Manual of Christian Re-
formed Church Government was updated by Henry DeMoor in fall 2019 to
reflect changes made to the Supplements through Synod 2019 that have
been incorporated into the Church Order. The manual is currently in the
process of being revised by Kathy Smith, polity professor at Calvin Theo-
logical Seminary, and hopefully will be available for purchase by late
spring 2023. We are grateful to Rev. Smith and Dr. De Moor for their con-
tributions in providing a tool for use by classes, churches, and many oth-
ers working and advising on polity matters. This resource is intended as a
companion to the CRC’s Church Order, offering commentary and expla-
nation of guidelines set forth and decisions made by synod over the years.
The manual is available for reading in the CRC Digital Library
(crcna.org/DigitalLibrary), and print and downloadable versions are avail-
able through Faith Alive (faithaliveresources.org).
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f. Christian Reformed Church Order Commentary

Henry DeMoor updated the Christian Reformed Church Order Commentary
in 2020. This invaluable resource, providing context for the rules of the
church—the “why” behind the rules—is available for viewing in the CRC
Digital Library (crcna.org/DigitalLibrary), and print and downloadable
versions are available through Faith Alive (faithaliveresources.org).

12. Church Order changes proposed by Synod 2022

a. Synod 2022 proposed the following change to Church Order Article 45
for adoption by Synod 2023 (see Deferred Agenda for Synods 2020-2021, pp.
430-34; and Acts of Synod 2022, p. 848):

That Church Order Article 45 be amended to allow greater flexibility to
classes in formulating their delegations to synod (additions indicated by
italics):

Synod is the assembly representing the churches of all classes. Each
classis shall ordinarily delegate one minister, one elder, one deacon,
and one other officebearer to synod. A classis may send no more than two
delegates bearing the same office.

Grounds:

a. This permits needed flexibility for classes in constituting their dele-
gations to achieve full participation at synod.

b. Recent history has demonstrated a persistent difficulty in classes’
sending a full delegation to synod.

c. The principles of Christian fellowship and unity call us to act in
ways that promote justice and equality and maximize the voices pre-
sent at synod, especially from minority-majority classes, rural or geo-
graphically distant classes, and smaller classes that have struggled to
send a full delegation under the present system.

d. Retaining four delegates while allowing a maximum of two per of-
fice maintains diversity of office while also maintaining a full comple-
ment of deliberative voices at synod.

b. Church planting in both the RCA and CRC denominations

Synod 2022 noted that “Classis Arizona is doing excellent church planting
work born from the Reformed Collaborative” with the Reformed Church
in America (RCA); it was further noted that “while this matter arose out a
local context, there are denominational implications for our relationship
with the RCA” (Acts of Synod 2022, p. 840). In response, synod instructed
the COD to review those implications and to recommend any Church Or-
der changes that could “help church plants find expression in both de-
nominations.” The COD asked the Church Planting Collaborative, an initi-
ative of Resonate Global Mission, to carry out this review, with particular
attention to allowing mutual recognition of commissioned pastor status in
both the CRC and the RCA. After consultation with the CRC’s director of
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Candidacy and the RCA’s director of Church Multiplication, it was deter-
mined that the designation “commissioned pastor” is not equivalent in the
two denominations. Church Order changes are not recommended. How-
ever, the RCA’s director of Church Multiplication and the CRC’s Church
Planting leader will continue to collaborate and converse about church
planting needs, opportunities, and resources.

¢. Church Order Review Task Force

In response to several overtures, Synod 2022 directed the COD “to con-
duct a comprehensive review of Church Order Articles 8, 12, 13, 14, 16,
and 17 and their supplements in conversation with Pastor Church Re-
sources and relevant voices, and to bring an interim report to Synod 2023
through the COD and a final report to Synod 2024.” Their work is to “de-
velop suggestions for clearer guidelines to pastors and churches in times
of conflict, as well as assistance for positive pastoral transitions and more
effective oversight of individuals in specialized ministries, including at-
tention to the readmission of pastors via Article 8” (Acts of Synod 2022, p.
849).

The COD appointed members to this Church Order Review Task Force at
its October 2022 meeting. The work of the task force is under way, and an
interim report of their work is provided in Appendix B to this report.

d. Implementation of Code of Conduct

As noted above (in section I, A, 10, b), the Code of Conduct report (Ap-

pendix A) also includes recommendations for revisions and/or additions
to the Church Order and its Supplements. Those recommendations were
adopted by the COD for approval by synod and are included in the Rec-
ommendations section at the end of this report.

13. Oppose White Supremacy and Systemic Racism

In its letter summarizing Synod 2022, the COD noted synod’s encourage-
ment to classes “to ask questions of all candidates for ministry regarding
their commitment to preach a biblical and Reformed perspective on race
and justice” (Acts of Synod 2022, p. 946). This was part of synod’s response
to an overture from Classis Greater Los Angeles to oppose white suprem-
acy and systemic racism. The COD also asked the director of Candidacy to
consider including this feature in resources provided for the examination
of candidates. The director will communicate this directive to the Candi-
dacy Committee at their April 2023 meeting and ask for their advice on
how best to implement it. Synod also requested that Calvin Theological
Seminary (CTS) “report to the COD on how they are teaching a biblical
and Reformed perspective on issues of race and justice” (p. 946), and the
general secretary has asked CTS to report on this matter at the May COD
meeting. In addition, the general secretary asked Congregational Minis-
tries to publish a list of worship resources on this topic, and that list is ex-
pected to be ready this spring and shared with the churches.

AGENDA FOR SYNOD 2023 Council of Delegates Report 41



14. Repositioning the CRC through listening and supporting

The COD, through the Congregational Ministries Committee, asked the
general secretary to facilitate a “One Family Conversation.” This conversa-
tion focuses on the key role that ethnic diversity is playing in the current
and future reality of the CRCNA, and how classes have an important role
to play in listening and supporting the growing diversity in congrega-
tional leadership. The plan for this conversation is included as Appendix
E.

15. Discontinue annual review of organizations recommended for support

The COD also took up the matter of annually reviewing external charita-
ble organizations for accreditation and recommendation to CRC churches
for offerings (see Appendix E in the COD Governance Handbook). This
review process has been found to require significant staff time and effort,
whereas today for any such organization the information is readily availa-
ble online. In addition, there is minimal anecdotal evidence that this ser-
vice is being used by our churches. A recommendation to discontinue this
practice is found in the Recommendations section of this report.

B. Program matters

A significant part of the Council of Delegates” work relates to the ministry
programs of the denomination. With the adoption of the Structure and
Leadership Task Force (SALT) report by Synod 2022, the COD itself fo-
cuses on the ecclesial aspects of these programs, while the CRCNA Can-
ada and U.S. ministry boards (formerly called corporations) focus more on
the personnel and finances. Program and personnel details are reported to
synod by way of the reports of the agencies, institutions, and ministries
and via this section of the COD report. Additional information regarding
tinancial matters is contained in Appendix F to this Council of Delegates
Report as well as in the Agenda for Synod 2023 —Financial and Business Sup-
plement that will be distributed in late May. The final budget approved by
the COD, including the allocation of ministry-share pledges by churches,
will be presented as information to synod by way of the COD Supplement
report through synod’s financial matters advisory committee.

The COD provides denominational oversight on behalf of synod through-
out the year. The Office of General Secretary serves as the primary link be-
tween the COD and the denomination’s ministries. Currently serving
within the Office of General Secretary are the general secretary, the chief
administrative officer (CAQO), the director of synodical services (DSS), the
director of communications and marketing (DCM), and the director of
candidacy (DC). The new Office of General Secretary (OGS), implemented
in July 2022, does not include agency or ministry directors; however, the
OGS is responsible for ensuring that all ministries and legal entities are
appropriately implementing synodical decisions and ecclesiastical man-
dates through the use of a reconfigured Ministries Leadership Council
(MLC, see below) and through revisions to the structure and committees
of the Council of Delegates.
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The Ministries Leadership Council (MLC), convened by the general secre-
tary of the CRCNA, has responsibility for supporting implementation of
the Ministry Plan of the Christian Reformed Church (Our Journey 2025),
for the collaboration of the ministries, and for the review of program mat-
ters. The binational membership of the MLC is made up of executive lead-
ership, directors of agencies, presidents of the educational institutions (or
their designees), and others representing specific offices and functions.

The Canadian Ministries Team, convened by the executive director- Can-
ada, provides leadership specific to the ministries of the Christian Re-
formed Church in Canada.

The U.S. director of ministry operations convened a U.S. ministry
roundtable conversation between the ministry agencies in the U.S. office.
The roundtable conversations are leading to productive collaboration be-
tween Resonate Global Mission and Congregational Ministries.

Joint ministry agreements are created annually by the agencies. These
agreements are legal documents between the Canada and U.S. ministry
boards. The agreements are managed through Joint Management Com-
mittees convened by the chief administrative officer. These committees are
responsible for ensuring that the activities outlined in the agreement are
being fulfilled and reported to the ministry boards.

The Administrative Leadership Council (ALC) is convened by the chief
administrative officer of the CRCNA. This council is a forum of adminis-
trative and operations leaders in Canada and the U.S. who have the au-
thority to design and implement policy. The purpose of the ALC is to ad-
vance a culture of administrative cooperation, collaboration, and partner-
ship across the ministry offices and agencies of the CRCNA.

The program and financial matters processed by the COD from July
through February are presented to synod as information. Any matters that
require action by synod are identified within the body of this report.

1. 2022 denominational survey summary report

With the rollout of Our Journey 2020 (denominational Ministry Plan) in
2015, an annual denominational survey was implemented to help track
progress of the Ministry Plan, in addition to metrics recorded along the
way. Synod delegates are invited to read an executive summary of the
2022 denominational survey at crcna.org/survey/survey-results. The 2023
survey is currently under way.

2. Update on Our Journey 2025 (Ministry Plan)

The denominational Ministry Plan, Our Journey 2025, following the en-
dorsement of the COD acting on behalf of Synod 2020, is well under way
(see crcna.org/OurJourney). There’s something about a journey that’s excit-
ing and invigorating—a promise of new horizons, new possibilities, new
challenges. The Christian Reformed Church is on such a journey. It’s
called Our Journey 2025. “Our” because we are on it together as CRC peo-
ple from congregations across the United States and Canada. “Journey” be-
cause we are moving ahead in our shared mission to express the good
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news of God’s kingdom that transforms lives and communities world-
wide, while also striving toward specific goals that our congregations and
leaders have identified. And “2025” to remind us that this is just one stage
of a journey that will see us living and growing together in new ways and
new places by the year 2025.

For the current five-year period, churches and classes helped to identify
four “milestones” that we are working toward. We desire to become con-
gregations and communities that do the following:

e Cultivate practices of prayer and spiritual disciplines, transforming
our lives and communities by the power of the Holy Spirit.

e Listen to the voices of every generation, shaping us for ministry to-
gether.

e Grow in diversity and unity by seeking justice, reconciliation, and
welcome, sharing our faith as we build relationships with and
honor the cultures of our neighbors and newcomers.

e Share the gospel, live it missionally, and plant new churches in our
neighborhoods as we discover how to connect with our local and
global ministry contexts.

Churches can request resources including visuals, conversation cards, and
other tools that can help congregations and members feel excitement and
ownership of the ministry plan in more than a theoretical way. Beginning
in January 2023, leaders in each of the four areas began directing more at-
tention to the “stories, stats, and opportunities” that are arising out of
these efforts. These will be shared with churches and classes through vari-
ous means. Visit crcna.org/OurJourney to learn more about sharing in the
excitement!

3. Our Calling

Proposed by the Task Force Reviewing Structure and Culture to Synod
2014, the term Five Streams—changed to “Our Calling” in 2016 —became a
focus of the ministries of the Christian Reformed Church in its collabora-
tion, programs, and reporting. Synod 2015 adopted the five themes of Our
Calling of the Christian Reformed Church (included below) to function as
“ministry priorities to strategically focus and adaptively organize the
work of the Christian Reformed Church in North America while respect-
ing and building on our previous mission efforts, history, and legacy of re-
lationships and member support” (Acts of Synod 2015, p. 680).

Faith Formation — As a community of believers, we seek to introduce
people to Jesus Christ and to nurture their faith through all ages and
stages of life.

Servant Leadership—Understanding that the lifelong equipping of lead-
ers is essential for churches and ministries to flourish, we identify, re-
cruit, and train leaders to be servants in the kingdom of God.
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Global Mission—Called to be witnesses of Christ’s kingdom to the ends
of the earth, we start and strengthen local churches in North America
and around the world.

Mercy and Justice—Hearing the cries of the oppressed, forsaken, and
disadvantaged, we seek to act justly and love mercy as we walk hum-
bly with our God.

Gospel Proclamation and Worship —Believing that faith comes through
the hearing of God’s Word, we proclaim the saving message of Jesus
Christ and seek to worship him in all that we do.

We note that these ministry priorities continue to be utilized to communi-
cate more effectively what the CRC members and ministers, congregations
and classes, and ministries and agencies are called to do. The Annual Min-
istry Report (see crcna.org/MinistryReport), the Agenda for Synod, and intro-
ductory brochures all utilize this categorization.

4. Ministry presentations at synod

For presentations to synod by CRC ministries, a rotation schedule reflect-
ing the denomination’s five ministry priorities was implemented by synod
in 2018. Delegates to Synod 2023 will receive presentations on Faith For-
mation and on Gospel Proclamation and Worship from the following min-
istries: Calvin University and Congregational Ministries” Faith Formation
and Worship.

5. Ministry evaluation

Synod 2018 instructed the COD and the general secretary “to continue the
important work of evaluation and prioritization by working together to
implement a robust evaluation strategy whereby in a five-year cycle all
agencies and ministries will be continually evaluated through the frame-
work of the five ministry priorities” (Acts of Synod 2018, p. 455).

In response to this directive, the COD adopted a policy to ensure contin-
ual evaluation of all agencies and ministries over a four-year cycle accord-
ing to the five ministry priorities. The agencies and ministries are required
to have comprehensive and strategic program goals and objectives and, by
means of fitting evaluation and assessment approaches, to provide annual
outcomes in their reporting year.

The executive committee of the Council of Delegates agreed to a request
by the general secretary to pause these reporting practices temporarily un-
til the current COD reorganization is finalized.

6. Inspire

The Council of Delegates instructed the Office of General Secretary to ex-
plore the feasibility of holding future Inspire events. A small team of staff
worked on this assignment and explored a variety of options for reducing
costs and expectations on staff time while increasing attendance. Weigh-
ing the report of this team, the COD decided to instruct staff to discon-
tinue holding large-scale Inspire events and instead to encourage staff to
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explore smaller-scale and/or regionalized events on particular ministry
themes applicable to the churches.

7. Appointments of ministry directors
a. Appointments of Congregational Ministries directors for Canada and U.S.

In October 2022 the COD acknowledged the administrative appointment
of Rev. Lesli van Milligen as the Congregational Ministries director-Can-
ada, and Dr. Chris Schoon as the Congregational Ministries director-U.S.
(effective Jan. 1, 2023) as a further step in the Congregational Ministries re-
organization process.

b. Appointment of Resonate Global Mission director

Rev. Kevin DeRaaf was interviewed by the COD in February 2023 and is
recommended to synod for ratification as the new director of Resonate
Global Mission, effective July 1, 2023. He will be interviewed at synod,
and his curriculum vitae is included as Appendix C of this report.

c. Recommendation of World Renew-Canada director

In January 2023 the World Renew-Canada board selected Jamie McIntosh
to be the next executive director of World Renew-Canada. He will be in-
troduced to the COD in May and, pending approval, will be recom-
mended to synod for ratification of the appointment.

8. Status of Resonate Global Mission

After discussions with the interim director of Resonate Global Mission
and senior leadership (general secretary, chief administrative officer, U.S.
director of ministry operations, and executive director-Canada), it was de-
termined that the transition to a COD agency-based committee structure
(moving from a Global Missions Ministries Committee to a Resonate
Committee) would provide the governance space intended by the recom-
mendation from the Structure and Leadership Task Force report on this
matter. This change in committee structure also responds to feedback pre-
sented by a committee that evaluated the work of the Global Missions
Ministries Committee. It was determined that any further change in the
status of Resonate would risk losing the benefits of the integration of Res-
onate into the Council of Delegates and the U.S. and Canada ministry
boards.

9. Recognize Congregational Ministries as a new agency

Synod 2022 was informed of plans for a major reorganization of Congre-
gational Ministries (Acts of Synod 2022, p. 710). Implementation of this
plan is well under way and is described in detail in the Congregational
Ministries reorganization document in Appendix D of this report. The
COD brings a set of recommendations proposing to effectively combine
the existing congregational ministries into one new agency with a new
synodical mandate, vision, and mission.
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10. Safe Church reporting

Safe Church has consistently gathered and reported data on the current
number of churches and classes that have Safe Church teams and coordi-
nators. That role of reporting was reviewed and affirmed by Synod 2022
(Acts of Synod 2022, p. 935), and the COD has passed along synod’s in-
structions to Safe Church to carry on in this task.

11. Classis Renewal Advisory Team

The Classis Renewal Advisory Team was requested to “report to Synod
2023 regarding (1) new resources being developed for creating or refining
a classis ministry plan and (2) an update on which classes have a ministry
plan” (Acts of Synod 2022, p. 856). However, the classis renewal coordina-
tor position is currently vacant, and the Classis Renewal Advisory Team
has not met for manv months. Some of the classis renewal coordinator
work is in the process of being incorporated into Synodical Services and
Pastor Church Resources. Through the integration of Connections project
principles and staff into Congregational Ministries and Resonate Global
Mission, these agencies are helping to guide the CRCNA organization to
build and maintain greater presence and relationship with classes and
classis leaders. Further, the general secretary will assign staff to assess
which aspects of the classis renewal work has been taken up now by oth-
ers and which aspects remain to be apportioned. That assessment will in-
clude how best to assist classes with the development of classis ministry
plans. The general secretary will bring the findings of this assessment to
the COD during the 2024 fiscal year.

12. Ministry Support Services
a. Shared ministry services

The staff of Ministry Support Services (MSS) is responsible for The Banner,
Faith Alive Christian Resources, Libros Desafio (Spanish-language re-
sources), and a number of professional services that support CRC minis-
tries. These services include marketing, order and subscription processing,
call center, editorial services, translation, rights and permissions manage-
ment, design and web services, purchasing, and distribution. At any one
time, more than 100 projects are in process, and thousands of words are
being combined with design elements for publication via paper or pixels.
The call center handles about 20,000 phone calls per year, in addition to
processing online orders, email, and live chats on various CRCNA web-
sites.

In the interest of consistent style, branding, and quality presentation, MSS
has supported CRC communications staff in creating guides for Brand
Standards and Editorial Style.

b. The Banner

The Banner, the magazine of the Christian Reformed Church, currently
prints and distributes about 70,000 copies of its paper version. Website
pageviews average more than 85,000 per month, and more than 11,000
people have signed up to receive the weekly Banner email. Our efforts on
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social media also help to ensure that Banner content is available to anyone
in a variety of forms.

The Banner app is available for free download on iPhone and Android de-
vices (thebanner.org/App); monthly, the app is receiving more than 10,000
pageviews.

We are most thankful for a huge show of support from Banner readers, as
nearly 5,000 donors gave more than $470,000 for the annual appeal fund-
raiser in 2022.

c. Faith Alive and Libros Desafio

Synod 2013 approved the dissolution of the Faith Alive Christian Re-
sources board and transitioned critical functions of Faith Alive to MSS. We
continue to sell and reprint resources that were already published, sup-
port the ongoing development of the Dwell Sunday school curriculum and
Discover Your Bible series, and publish a small number of new titles as re-
quested by our ministries. Sales of older products continue to decline, and
the pandemic radically halted sales of curriculum and other church-based
resources. Those sales have now bounced back, but not to pre-pandemic
levels. Faith Formation Ministries and MSS continue to pour energy into
the Dwell curriculum, including further development of Dwell Flex (for
smaller churches and multiage contexts) and Dwell Digital (the online ver-
sion of our Dwell leader materials).

Similarly, Libros Desafio has ceased publishing new titles but continues to
sell and reprint backlisted titles when economically viable. We are explor-
ing options for selling our translated works to other Spanish-language
publishers so that they can continue to be made available throughout
Latin America and beyond.

Christian Reformed congregations continue to receive a special “CRC dis-
count” in comparison to what churches of other denominations pay. In
addition, the CRC Digital Library allows anyone attending a Christian Re-
formed congregation free access to most Faith Alive titles online. Since the
start of the pandemic we have also provided CRCs with free, online access
to Dwell Digital (other churches pay up to $500 per year to access these
Sunday school curriculum resources). All of these initiatives are intended
to help Christian Reformed churches make full use of these resources that
they helped to publish.

d. The Network

Over the past decade the Network has become one of the CRC’s most-vis-
ited websites where people involved in their local church can connect—
with each other and with denominational staff —about the practical as-
pects of doing church ministry. Ministry Support Services oversees the site
with a half-time community manager. Launched in 2010, the Network
(crcna.org/Network) was redesigned over the past year with a whole new
look and improved functionality. The site receives about one million
pageviews per year, as folks across the denomination read, ask questions,
and share ideas with each other about their congregation’s ministries.
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13. CRC agency, institution, and congregational ministries reports

The Council of Delegates is responsible for submitting a unified report to
synod composed of individual segments provided by the agencies, educa-
tional institutions, and ministries of the Christian Reformed Church. The
individual reports of the CRC ministries appear in the following pages of
this Agenda for Synod.

These reports portray the ministry of the Christian Reformed Church both
locally and around the world. As you read these materials, we invite you
to give thanks to God for ministry opportunities and for the thousands of
staff and volunteers throughout the church who are living and sharing the
gospel.

C. Financial matters

1. Introduction

In order to assure that synod has the most up-to-date and accurate finan-
cial information, detailed financial data will be included in the Agenda for
Synod 2023 —Business and Financial Supplement, which will be made availa-
ble to the delegates at the time synod convenes. This supplement will in-
clude financial disclosure information and agency and ministry budgets
for fiscal year 2024 (July 1, 2023 — June 30, 2024). In addition, synod will be
asked to approve a schedule for one or more above-ministry-share offer-
ings for the ministries of the denomination, a quarterly offering for World
Renew (in lieu of ministry-share support), and a listing of requests for ac-
credited organization status for recommendation to the churches. Addi-
tional financial information and/or recommendations will also be included
in the Council of Delegates Supplement report in May.

2. Future of recommended list of organizations for support

At its October meeting the COD heard a subcommittee recommendation
regarding the process of providing a recommended list of organizations
for offerings/giving to the churches and diaconates. They summarized
that there is little evidence that the list is used, and that the vetting process
of charitable organizations requires significant time and attention from fi-
nance staff. The COD is recommending that Synod 2023 discontinue the
practice of providing a recommended list of charitable organizations to
the churches.

3. Reimagining Ministry Shares update

Since June 2020 churches have been asked to pay ministry shares based on
what they decide to pledge rather than on a member-based assessment.
This has been called Ministry Shares Reimagined. Synod 2022 asked the
COD to examine congregational responses to this relatively new practice,
with particular attention to questions such as the following (see Acts of
Synod 2022, pp. 846-47):

e Why are ministry share contributions declining, especially in the
u.s.?
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e How are churches contributing in alternate ways?
e What other ministry priorities are congregations funding?
e What should we be doing going forward?

The chief administrative officer and the advancement director-U.S. were
asked by COD to shepherd a process of meeting with stakeholders and
key denominational staff with an interest in the ministry-share system and
to gather the data and information synod requested. COD members also
suggested sending a letter to the classes encouraging a conversation at
their fall meetings. An update on this matter is expected at the May meet-
ing of the COD. Any changes recommended to synod by the COD will
come through the COD Supplement report.

ITII. Recommendations

A. That synod grant the privilege of the floor to Andy de Ruyter, chair of
the Council of Delegates; Michael L. Ten Haken, vice chair of the Council
of Delegates; Zachary J. King, general secretary; and members of the exec-
utive staff as needed when matters pertaining to the Council of Delegates,
ReFrame Ministries, or Resonate Global Mission, or other ministries of the
CRCNA are discussed.

B. That synod grant all requests for privilege of the floor by the COD,
agencies and ministries, educational institutions, standing committees,
and study committees of synod contained within the reports to Synod
2023.

C. That synod approve all requests for special offerings for the agencies,
ministries, and educational institutions of the CRC that are contained
within the reports to Synod 2023.

D. That synod by way of the ballot appoint Tabitha D. Manuelito (Red
Mesa), Loren Veldhuizen (Heartland), and Jim Winkel (Northern Michi-
gan), previously appointed as interim COD classical delegates, to a modi-
fied first term (I, C-D).

E. That synod thank COD members who are retiring from or concluding
service on the Council of Delegates for their faithful service and significant
contributions to the denomination (I, D).

E. That synod by way of the ballot elect new members to the COD from
the nominations presented to a first term of three years and reappoint
members to a second term (I, D).

G. That synod approve the interim appointments made by the COD for
synodical deputies and alternate synodical deputies (II, A, 1).

H. That synod accept the invitation of Lee Street CRC in Wyoming, Michi-
gan, to serve as the convening church of Synod 2024, to be held in Grand
Rapids, Michigan, on the campus of Calvin University (II, A, 7).

Ground: Lee Street’s multicultural focus with both English and Spanish
services, as well as their partnerships with local schools and other
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ministries, offer synod the opportunity to celebrate diversity and out-
reach in the CRC.

I. That synod express gratitude to John Koot and Doug Vande Griend for
their years of service to the Judicial Code Committee (II, A, 9, a).

J. That synod reappoint Bomsu Kim and Deloris Carter, respectively, to a
second term of three years on the Judicial Code Committee (II, A, 9, b).

K. In light of feedback about the Code of Conduct from classes and con-
gregations, the COD presents the following recommendations to synod
for adoption (II, A, 10, b and Appendix A):

1. That synod adopt the proposed revised CRCNA Code of Conduct

for Ministry Leaders (see Addendum A) and endorse the accompa-
nying FAQ sheet (see Addendum B).

Grounds:

a.

b.

Classes and churches have had adequate time to give feedback
and input into the Code of Conduct as requested by Synod 2022.

The proposed revised CRCNA Code of Conduct for Ministry
Leaders and the FAQ sheet address the feedback, questions, and
concerns received from classes and local churches about the
Code of Conduct and the implementation plan.

Approving the Code of Conduct fulfills the intentions of Synod
2019 in its directives regarding the abuse of power.

2. That synod adopt the following revisions/additions to the Church
Order and its Supplements (indicated by italics):

a.

Add the following new Article 5-b and Supplement, Article 5-b
to the current Church Order Article 5 and its Supplement (the
existing Article 5 and its Supplement would become Article 5-a
and Supplement, Article 5-a).

Church Order Article 5-b
All officebearers shall uphold the standards of behavior summarized in
the CRCNA Code of Conduct for Ministry Leaders.

—Cf. Supplement, Article 5-b

Supplement, Article 5-b
[The full text of the CRCNA Code of Conduct for Ministry Leaders in
Appendix A.]

Revise Church Order Supplement, Article 13-c, section c as indi-
cated by the following addition in italics:

Supplement, Article 13-c, section ¢

The duties of the minister are spiritual in character and directly
related to the ministerial calling, and such duties do not conflict
with the minister’s commitment to the faith and practice of the
Christian Reformed Church as required by one’s signature to

AGENDA FOR SYNOD 2023 Council of Delegates Report 51



the Covenant for Officebearers and as articulated in the Code of
Conduct.

Grounds:

1) These changes to the Church Order reflect the intention of the
Addressing the Abuse of Power Committee to implement a
Code of Conduct that all ministry leaders commit to uphold.

2) Concerns about the original implementation plan (found in Ad-
dendum C) were that it gave the impression that the Code of
Conduct would be on the same level as the Covenant for Office-
bearers. This was reflected most clearly in the requirement for
officebearers to sign both the Covenant for Officebearers and
the Code of Conduct on all occasions stipulated by council, clas-
sical, and synodical regulations. The proposed revisions correct
that impression by clearly distinguishing between the Covenant
for Officebearers and the Code of Conduct.

3. That synod encourage councils and classes to require assent to the
Code of Conduct by all staff (non-ordained as well as ordained)
and volunteers who are providing leadership in the church or clas-
sis.

Ground: This recommendation carries out the decision of Synod
2019 in response to the report of the Addressing the Abuse of
Power Committee that the Code of Conduct be upheld by all minis-
try personnel who are employed by the CRCNA, local churches,
and classes while preserving the authority of the local council and
classis to implement the Code of Conduct in their particular set-
tings.

4. That synod mandate the general secretary to oversee the develop-
ment of training modules that orient officebearers and ministry
leaders to the Code of Conduct.

Grounds:

a. Training modules on the Code of Conduct were requested in
the feedback to help churches introduce and orient ministry
staff to expectations and appropriate behaviors.

b. Training modules will help to ensure that the Code of Conduct
becomes a living document that shapes the leadership culture of
our denomination and has a real impact on addressing the mis-
use of power.

L. That synod take note of the updates provided within the COD report
on addressing directives of Synod 2019 regarding the abuse of power
(IL, A, 10, o).

M. That synod adopt the following change to Church Order Article 45
proposed by Synod 2022 (II, A, 12, a) (additions indicated by italics):

Synod is the assembly representing the churches of all classes. Each
classis shall ordinarily delegate one minister, one elder, one deacon,
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and one other officebearer to synod. A classis may send no more than two
delegates bearing the same office.

Grounds:
1. This permits needed flexibility for classes in constituting their dele-
gations to achieve full participation at synod.

2. Recent history has demonstrated a persistent difficulty in classes’
sending a full delegation to synod.

3. The principles of Christian fellowship and unity call us to act in
ways that promote justice and equality and maximize the voices
present at synod, especially from minority-majority classes, rural or
geographically distant classes, and smaller classes that have strug-
gled to send a full delegation under the present system.

4. Retaining four delegates while allowing a maximum of two per of-
fice maintains diversity of office while also maintaining a full com-
plement of deliberative voices at synod.

N. That synod take note of the Our Journey 2025 (Ministry Plan) resources,
including visuals, conversation cards, and other tools to aid in engaging

classes and churches in the excitement and ownership of the ministry plan
(1L B, 2).

O. That synod ratify the nomination of Rev. Kevin DeRaaf as the director
of Resonate Global Mission, effective July 1, 2023 (II, B, 7, b and Appendix
C).

P. That synod adopt the following with regard to Congregational Minis-
tries (I, B, 9 and Appendix D):

1. That synod recognize Congregational Ministries as a ministry
agency of the CRCNA to engage and accompany Christian Re-
formed congregations as they seek to faithfully and holistically em-
body the gospel in their respective contexts.

2. That synod approve the vision, mission, mandate, and core pos-
tures in the guiding document as the synodical framework for Con-
gregational Ministries (Appendix D).

3. That synod (a) conclude the synodical mandates and directives
given to the previously separate ministries in Congregational Min-
istries and (b) instruct Congregational Ministries to utilize these
historical guidelines as valuable information for understanding
synod’s intent regarding the desired denominational support for
congregations.

Q. That synod approve discontinuing the practice and policy of reviewing
and recommending charitable organizations to CRC churches for offerings
(II, A, 15; 11, C, 2; see also Appendix E in COD Governance Handbook).

Grounds:
1. The annual review process requires a significant amount of staff
time and effort.
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2. Information about charitable organizations is readily available
online.

3. There is minimal anecdotal evidence that the list of organizations
recommended for offerings is used by our churches.

R. That synod receive as information the condensed financial statements
of the agencies and educational institutions (Appendix F).

Council of Delegates of the
Christian Reformed Church in North America
Andy de Ruyter, chair

APPENDIX A
Code of Conduct Review Team Report

Outline of report

L. Background
II. Summary of feedback from classes and churches
III. Recommendations

Addendum A
I. Proposed Revisions to the CRC Code of Conduct for Ministry Lead-
ers (changes indicated and clean versions)
II. Proposed Revised Code of Conduct (clean)

Addendum B: Proposed Code of Conduct FAQs Document

Addendum C: Proposed Revisions to Code of Conduct Implementation
Plan

I. Background

Synod 2018 instructed “the Council of Delegates, in consultation with the
executive director, to appoint a small team to bring recommendations
through the Council of Delegates to Synod 2019 regarding how the
CRCNA can best address patterns of abuse of power at all levels of the de-
nomination” (Acts of Synod 2018, p. 523). In one short year, that committee
produced an extensive report that included nine recommendations for
curtailing abuses of power in our denomination. Synod 2019 approved all
nine recommendations, including that synod mandate a committee “to
draft a code of conduct for all employed ministry staff within the CRC.”
The draft code of conduct was to be presented “to Synod 2020 for ap-
proval and with recommendations for implementation for the denomina-
tion, classes, and churches” (Acts of Synod 2019, p. 795). The rationale
given for this recommendation was presented in the report of the Ad-
dressing the Abuse of Power Committee (see Acts of Synod 2019, p. 602).
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e A code of conduct provides clarity about the attitudes and behav-
iors that parishioners can expect from a pastor or from ministry
staff in the practice of ministry.

e The behaviors and ethical practices described in the code are essen-
tial for healthy and safe ministry.

e A code of conduct can enhance and encourage accountability for
ministry leaders.

e A code of conduct can provide guidance on aspects of contempo-
rary ministry that were not envisioned in biblical times.

e A code of conduct is different from the Covenant for Officebearers,
which describes beliefs and doctrine but does not include descrip-
tions of behavior.

Because Synods 2020 and 2021 were canceled due to the COVID-19 pan-
demic, the Code of Conduct didn’t come before synod until 2022. Synod
2022 raised some hesitations about approving the proposed Code of Con-
duct and implementation plan on grounds that the local churches and
classes had not had adequate opportunity to provide feedback and input.
To address this concern, Synod 2022 directed that the proposed Code of
Conduct (with an amendment suggested by the advisory committee) and
the implementation plan be forwarded “to the classes for study and input,
and that these be revised in light of feedback received for consideration by
Synod 2023” (Acts of Synod 2022, p. 898).

To collect feedback from the classes, the general secretary sent a letter
dated August 15, 2022, to the stated clerk of each of the 49 classes asking
that the classes have a discussion on the Code of Conduct and the pro-
posed implementation plan at their fall classis meeting and that they sub-
mit their feedback by December 31, 2022. Responses were received from
23 classes (16 whole classes, 12 councils, and 5 individuals). Some classes
submitted a summary of the discussion that took place at their fall meet-
ing. Others passed along the feedback submitted by individual churches.

The general secretary also assembled a Code of Conduct Review Team to
review the feedback received from the classes and, based on this feedback,
propose revisions to the Code of Conduct and the implementation plan.
The review team was made up of six persons from across the denomina-
tion who met together six times over the course of three months with the
goal of closely considering the responses and concerns reflected in the
feedback and making recommendations for a way forward.

II. Summary of feedback from classes and churches

A significant number of classes and churches expressed appreciation for
the Code of Conduct as a helpful resource for ministry leaders to outline
what it means to conduct themselves in Christlike ways as persons with
power, influence, and authority within the community of believers. In
light of this, some classes and councils have already adopted the Code of
Conduct and have incorporated it into their policies and practices.
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Other classes and churches suggested that the Code of Conduct is unnec-
essary or redundant and pointed to the Bible and the confessions, as well
as Church Order Articles 82-84, as sources that outline a standard of be-
havior for ministry leaders. Furthermore, some classes and churches re-
flected their concern that having ministry leaders sign a Code of Conduct
would not, in itself, make the church a safer place and that this initiative
will just become an administrative hoop.

Finally, some classes and churches expressed objections to implementing a
Code of Conduct, expressing fear and concern that it would be weapon-
ized against ministry leaders.

A. Suggestions from classes and churches for revisions to the Code of Conduct
Specific suggestions for revising the Code of Conduct included the follow-
ing:
e Edit the opening line from “As a ministry leader, I commit to the
following . ..” to “As a ministry leader, I will, to the best of my abil-
ity, commit to the following. . ..”

e

e (larify terms like “abuse of power,” “hospitality,” “safe environ-
ment,” “confidentiality,” “voice of God,” “conflict of interest,”
“spiritual abuse,” etc.

e Alter wording to better reflect the language of Scripture (e.g.,
“kingdom of God” rather than “common good”).

e Add “sexual orientation” under second bullet in Relational section.

e Add “vulnerable or dependent populations” under the second bul-
let in Safety section.

e Change wording to reflect a more positive tone.

e Reorder the Code of Conduct from broader to more specific princi-
ples.

e Add a reporting number to the bottom of the Code of Conduct.

e Add a section on technology/social media.
The committee considered all of these suggestions and incorporated some
of them in the proposed revisions to the Code of Conduct.
B. Suggestions from classes and churches for implementing the Code of Conduct

Classes, churches, and individuals also submitted suggestions and com-
ments about implementing the Code of Conduct. The following are com-
mon themes in the suggestions:

e Incorporate the Code of Conduct in the exercise of mutual censure
by the council.

e Develop a Frequently Asked Questions (FAQ) document as an ad-
dendum to the Code of Conduct.

e Develop online training modules on the Code of Conduct that in-
clude case studies.
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e Make the Code of Conduct part of the onboarding process for
council members and new staff.

e Make the Code of Conduct a recommended resource, not a require-
ment.

e Inlieu of the Code of Conduct, add something like “I understand
that I am called to steward my authority in ways that do not cause
harm to others and have completed the ‘Stewarding Our Authority’
training” to the Covenant for Officebearers.

The committee considered all of these suggestions and incorporated some
of them in the recommendations for implementing the Code of Conduct.
C. Common questions submitted by classes and churches

Finally, classes, churches, and individuals submitted questions about the
Code of Conduct and its implementation plan. The following questions
represent common themes that emerged.

e Who is a ministry leader?

e  Who oversees the implementation of and accountability for abiding
by the Code of Conduct?

e How is the Code of Conduct enforced?
e Who defines what constitutes an abuse of power?

e How do we prevent the Code of Conduct from being weaponized
against ministry leaders?

e How will we make modifications to the Code of Conduct? Will this
need to be approved by synod?

e How does the Code of Conduct relate to other documents, policies,
and practices?

e Will the church be more liable for allegations of misconduct if it
adopts a Code of Conduct?

The review team provided answers to many of these questions in the pro-
posed FAQ document.
III. Recommendations

In light of the feedback from the classes and local churches, the following
recommendations are presented to synod for adoption:

A. That synod adopt the proposed revised CRCNA Code of Conduct for
Ministry Leaders (see Addendum A) and endorse the accompanying FAQ
document (see Addendum B).

Grounds:

1. Classes and churches have had adequate time to give feedback and
input into the Code of Conduct as requested by Synod 2022.

2. The proposed revised CRCNA Code of Conduct for Ministry Lead-
ers and the FAQ document address the feedback, questions, and
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concerns received from classes and local churches about the Code
of Conduct and the implementation plan.

3. Approving the Code of Conduct fulfills the intentions of Synod
2019 in its directives regarding abuse of power.

B. That synod adopt the following revisions/additions to the Church Or-
der and its Supplements (indicated by italics):

1. Add the following new Article 5-b and Supplement, Article 5-b to
the current Church Order Article 5 and its Supplement (the existing
Article 5 and its Supplement would become Article 5-a and Supple-
ment, Article 5-a).

Church Order Article 5-b
All officebearers shall uphold the standards of behavior summarized in the
CRCNA Code of Conduct for Ministry Leaders.

—Cf. Supplement, Article 5-b
Supplement, Article 5-b

[The full text of the CRCNA Code of Conduct for Ministry Leaders in Ad-
dendum A.]

2. Revise Church Order Supplement, Article 13-c, section c as indi-
cated by the following addition in italics:

Supplement, Article 13-c, section ¢

The duties of the minister are spiritual in character and directly re-
lated to the ministerial calling, and such duties do not conflict with
the minister’s commitment to the faith and practice of the Christian
Reformed Church as required by one’s signature to the Covenant
for Officebearers and as articulated in the Code of Conduct.

Grounds:

a. These changes to the Church Order reflect the intention of the Ad-
dressing the Abuse of Power Committee to implement a Code of Con-
duct which all ministry leaders commit to uphold.

b. Concerns about the original implementation plan (found in Adden-
dum C) were that it gave the impression that the Code of Conduct
would be on the same level as the Covenant for Officebearers. This
was reflected most clearly in the requirement for officebearers to sign
both the Covenant for Officebearers and the Code of Conduct on all
occasions stipulated by council, classical, and synodical regulations.
The proposed revisions correct that impression by clearly distinguish-
ing between the Covenant for Officebearers and the Code of Conduct.

C. That synod encourage councils and classes to require assent to the Code
of Conduct by all staff (non-ordained as well as ordained) and volunteers
who are providing leadership in the church or classis.

Ground: This recommendation carries out the decision of Synod 2019 in
response to the report of the Addressing the Abuse of Power Commit-
tee that the Code of Conduct be upheld by all ministry personnel who
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are employed by the CRCNA, local churches, and classes while pre-
serving the authority of the local council and classis to implement the
Code of Conduct in their particular settings.

D. That synod mandate the general secretary to oversee the development

of training modules that orient officebearers and ministry leaders to the
Code of Conduct.

Grounds:

1. Training modules on the Code of Conduct were requested in the
feedback to help churches introduce and orient ministry staff to ex-
pectations and appropriate behaviors.

2. Training modules will help to ensure that the Code of Conduct be-
comes a living document that shapes the leadership culture of our
denomination and has a real impact on addressing the misuse of
power.

Code of Conduct Review Team
Amanda Benckhuysen, convener
Gary Duthler, reporter

Fred Harvey

Hyung-Jun Kim

Luann Sankey

Lesli van Milligen

ADDENDUM A

I. Proposed Revisions to the CRCNA Code of Conduct for Ministry
Leaders (changes indicated)

Note: In addition to the proposed revisions noted by italics/strikeout, the
Review Team proposes reordering the sections and points within the
Code of Conduct to move from broader categories to more specific ones:
Relationships, Safety, Pastoral Leadership, Confidentiality, and Finances.
A revised version that shows these changes follows in section II below.

Preamble

In Philippians 2 the apostle Paul brings to his Philippian readers the
words of a hymn in which Christ Jesus is acknowledged as being, in his
very nature, God. Among other things, this means that Christ is the one to
whom all power belongs.

The hymn goes on to say that Christ did not consider equality with God as
something to be used to his own advantage. In fact, he made himself noth-
ing, taking the very nature of a servant, and humbling himself toward a
life-sacrificing kind of obedience. In other words, he used his power for
the glory of God and the thriving of others.

All of us who are united to Christ by faith and who serve in the life of the
church are called, in this passage and others, to this way of being. Jesus
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himself, in response to the desire for power expressed by his disciples,
called them (and us) to use power to bring glory to God and serve people, a
way of holding power that confronts and contrasts with the ways that the
world uses power.*

Not only do we have this call from Christ, but we actually have Jesus liv-
ing and growing within us (Gal. 2:20). As a result, we find ourselves being
transformed into the kind of people who hold and use power in a Christ-
like way.

That being said, until Christ returns and brings us to perfection, we will
continue to wrestle with the urge to misuse power and abuse others. Ugly
realities such as verbal, emotional, psychological, physical, sexual, and
spiritual abuse are found among us. The power that we hold by virtue of
our person or our position can always be twisted into the project of build-
ing our own kingdoms at the expense of others. This is true for pastors,
lay ministry leaders, and church members alike.

In awareness of these ugly realities and in the beautiful hope of Christ’s
transforming work, the following code of conduct is offered for ministry
leaders. It is shaped by Scripture and by commitments found in our con-
fessional statements and contemporary testimonies.? (See Belgic Confession,
Article 28; Heidelberg Catechism, Q& A’s 55, 107, 111.) It emerges out of a re-
sponse by Synod 2018 to patterns of abuse that had been brought to its at-
tention® and is aimed at preventing such abuse in the future. May God’s
peace be among us.

Code of Conduct

V&H%age—ef—mam-pﬂ%a%e—er—eeﬁtrel— Mznzstry leaders have been empowered by
God and the church to serve the body of Christ for good They are called to resist

all temptations to abuse that power through the misuse of position, authority, or
influence. Abuse of power is often defined as misusing power to harm another
person or using power and influence to take unjust advantage of another person

7 7

e*peﬂse All abuse by £a+th mmzstry leaders Wlthm the church is also spir-
itual abuse and has spiritual impacts that often heighten the harm caused

to individuals and to the family of God. éFer—me%e—baekg—m&nd—seeAet—s—e%

- For more on the use and misuse of power, see the re-
port of the Addressmg the Abuse of Power Committee (Acts of Synod 2019, pp.
587-615).

As a ministry leader, I will, to the best of my ability, commit to the following;:
Confidentiality

I will-ase maintain and uphold confidentiality appropriately, which means I
will hold in confidence whatever information is not mine to share.

I will not use information shared with me in confidence in order to elevate
my position or to depreciate that of others.
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RelationalRelationships

I will speak and act, in all my personal and professional relations, in ways
that follow the pattern of Christ, who used his power to serve (1 Pet. 5;
Mark 10; Phil. 2; 2 Tim. 4:2).

I will eenér&et—mysel-f—wrth respect love and treat wzth 1ntegr1ty and truth—

fulness

EinanciglFinances

I will ensure that funds for which I am responsible or which are under my con-
trol are used for their intended ministry purposes.

In all financial matters, including the acceptance of gifts, I will act with
scrupulous honesty, transparency, and appropriate accountability.

I will appropriately use and encourage accepted accounting practices and
regular reviews and/or audits of ministry funds.

s timsata Rolationshi

I will maintain stanécafécs—and—approprlate emotional, physical, and sexual
boundaries in all relationships .

I will keep all of my pfé%ﬁeﬁa-l relatlonshlps free from 1nappropr1ate
afee—'}nti-mafee—eentaet or a—se*&ai—rel—&ﬁensha—p— unwanted phy51cal contact,
emotional or sexual intimacy, sexual comments, gestures, or jokes.

Safety

I will actively promote a safe welcoming and respectful environment where
all persons are treated with dignity respeeted and valued, and where any
form of abuse, bullying, or harassment is neither tolerated nor allowed to
take place.

I will report known or suspected cases of physical, sexual, or emotional
abuse or neglect of minors or vulnerable adults to the proper gevernment
authorities.

I will support adults those who disclose physical, sexual, or emotional
abuse in a way that apprepriately empowers the person who has been vic-
timized fo seek out justice and healing.

SpirituatPastoral Leadership
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L will refrain from using references to Scripture or God to manipulate, coerce, or
threaten another person.

I will teach, admomsh or dlsc1p11ne in ways that are biblical and Chrlst-
like, ardd+ , . ;
346 promotzng the shalom and ﬂourzshzng of those to whom I am mmzstermg

I will use my power, authority, and position as-a—way to serve-build up the
boedy community of believers

—ratherthanmyseltfor-the- common—cood
and-the-eultivation-of the gifts-of the Spirit: and seek first the kingdom of God.
Additional Commitiments

I will work within my professional competence, especially in counseling
situations, and I will refer individuals to other professionals as appropri-
ate.

I will promote truthfulness, transparency, and honesty in all of my work.
I will disclose any perceived or actual conflict of interest.

In the event that I misuse my power, either intentionally or unintention-
ally, as-a-ministryleades; I will acknowledge the harm that has been
caused and the trust that has been broken, and I will actively seek restora-
tion with justice, compassion, truth, and grace. I will humbly submit to the
insight and accountability of others to ensure that I use any power en-
trusted to me fully in service to Christ.

In the beautiful hope of Christ’s transforming work, in all that I do, I will seek
to use my position, power, and authority prudently and humbly to support
and encourage all the members of his body in my care i
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II. Proposed Revised Code of Conduct (clean)

Preamble

In Philippians 2, the apostle Paul brings to his Philippian readers the
words of a hymn in which Christ Jesus is acknowledged as being, in his
very nature, God. Among other things, this means that Christ is the one to
whom all power belongs.

The hymn goes on to say that Christ did not consider equality with God as
something to be used to his own advantage. In fact, he made himself noth-
ing, taking the very nature of a servant, and humbling himself toward a
life-sacrificing kind of obedience. In other words, he used his power for
the glory of God and the thriving of others.

All of us who are united to Christ by faith and who serve in the life of the
church are called, in this passage and others, to this way of being. Jesus
himself, in response to the desire for power expressed by his disciples,
called them (and us) to use power to bring glory to God and serve people,
a way of holding power that confronts and contrasts with the ways that
the world uses power.

Not only do we have this call from Christ, but we actually have Jesus liv-
ing and growing within us (Gal. 2:20). As a result, we find ourselves being
transformed into the kind of people who hold and use power in a Christ-
like way.

That being said, until Christ returns and brings us to perfection, we will
continue to wrestle with the urge to misuse power and abuse others. Ugly
realities such as verbal, emotional, psychological, physical, sexual, and
spiritual abuse are found among us. The power that we hold by virtue of
our person or our position can always be twisted into the project of build-
ing up ourselves and our own kingdoms at the expense of others. This is
true for pastors, lay ministry leaders, and church members alike.

In awareness of these ugly realities and in the beautiful hope of Christ’s
transforming work, the following code of conduct is offered for ministry
leaders. It is shaped by Scripture and by commitments found in our con-
fessional statements and contemporary testimonies. (See Belgic Confes-
sion, Article 28; Heidelberg Catechism, Q&A’s 55, 107, 111.) It emerges out

AGENDA FOR SYNOD 2023 Council of Delegates Report 63



of a response by Synod 2018 to patterns of abuse that had been brought to
its attention and is aimed at preventing such abuse in the future. May
God’s peace be among us.

Code of Conduct

Ministry leaders have been empowered by God and the church to serve
the body of Christ for good. They are called to resist all temptations to
abuse their power through the misuse of position, authority, or influence.
Abuse of power is often defined as misusing power to harm another per-
son or using power and influence to take unjust advantage of another per-
son. All abuse by ministry leaders within the church is also spiritual abuse
and has spiritual impacts that often heighten the harm caused to individu-
als and to the family of God. For more on the use and misuse of power,
see the report of the Addressing the Abuse of Power Committee (Acts of
Synod 2019, pp. 587-615).

As a ministry leader, I will, to the best of my ability, commit to the follow-
ing:

Relationships

1. Iwill speak and act, in all my personal and professional relations, in
ways that follow the pattern of Christ, who used his power to serve (1
Pet. 5; Mark 10; Phil. 2; 2 Tim. 4:2).

2. Iwill respect, love, and treat with integrity and truthfulness people of
every position, status, race, ethnicity, gender, age, or ability.

3. I'will maintain appropriate emotional, physical, and sexual boundaries
in all relationships.

4. Twill keep all my relationships free from inappropriate or unwanted
physical contact, emotional or sexual intimacy, sexual comments, ges-
tures, or jokes.

Safety

1. I'will actively promote a welcoming and respectful environment where
all persons are treated with dignity and value, and where any form of
abuse, bullying, or harassment is neither tolerated nor allowed to take
place.

2. I'will report known or suspected cases of physical, sexual, or emo-
tional abuse or neglect of minors or vulnerable adults to the proper au-
thorities.

3. I'will support those who disclose physical, sexual, or emotional abuse
in a way that empowers the person who has been victimized to seek
out justice and healing.

Pastoral Leadership

1. I'will promote truthfulness, transparency, and honesty in all of my
work.

64 Council of Delegates Report AGENDA FOR SYNOD 2023



2. Iwill use my power, authority, and position to build up the commu-
nity of believers and seek first the kingdom of God.

3. I will work within my professional competence, especially in counsel-
ing situations, and I will refer individuals to other professionals as ap-
propriate.

4. T will refrain from using references to Scripture or God to manipulate,
coerce, or threaten another person.

5. I'will teach, admonish, or discipline in ways that are biblical and
Christlike, promoting the shalom and flourishing of those to whom I
am ministering.

6. I'will disclose any perceived or actual conflict of interest.

Confidentiality

1. I'will maintain and uphold confidentiality appropriately, which means
I will hold in confidence whatever information is not mine to share.

2. I'will not use information shared with me in confidence in order to ele-
vate my position or to depreciate that of others.

Finances

1. I'will ensure that funds for which I am responsible or which are under
my control are used for their intended ministry purposes.

2. In all financial matters, including the acceptance of gifts, I will act with
scrupulous honesty, transparency, and appropriate accountability.

3. I'will appropriately use and encourage accepted accounting practices

and regular reviews and/or audits of ministry funds.

In the event that I misuse my power, either intentionally or unintention-
ally, I will acknowledge the harm that has been caused and the trust that
has been broken, and I will actively seek restoration with justice, compas-
sion, truth, and grace. I will humbly submit to the insight and accountabil-
ity of others to ensure that I use any power entrusted to me fully in service
to Christ.

In the beautiful hope of Christ’s transforming work, in all I do, I will seek
to use my position, power, and authority prudently and humbly to sup-
port and encourage all the members of his body in my care.

ADDENDUM B

Proposed Code of Conduct FAQs Document

1. Why do we need a Code of Conduct?

A Code of Conduct serves both ministry leaders and congregations by
clearly identifying expectations for Christlike behavior. It allows churches
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to be proactive in educating staff and volunteers about expectations rather
than reactive when unspoken expectations are not met. Additionally, a
Code of Conduct, when implemented well, helps to shape the culture of a
congregation, particularly with respect to how people are treated, foster-
ing a culture in our churches where the value of every person is protected
and where everyone is free to worship God and grow in faith free from
harm.

2. But we have the Bible and the confessions. Why do we also need a
Code of Conduct?

The Bible is our guide for faith and life. The confessions are systematic
summaries and interpretations of the Bible around which we are united as
a denomination and which we confess to be faithful and true to the teach-
ings of Scripture. The Code of Conduct is a document that outlines, in a
succinct and accessible way, what the teachings of Scripture mean for spe-
cific aspects of ministry leadership today. As such, it establishes standards
of behavior and practices in addressing contemporary realities related to
mandatory reporting, interpersonal relationships, confidentiality, financial
integrity, and pastoral leadership in one short document. One way to
think of it is as a summary of Christian standards for contemporary minis-
try leadership. It clarifies for ministry leaders what is required for healthy
and safe ministry, and it communicates to parishioners what they can ex-
pect from a pastor or from ministry staff in the practice of ministry.

3. Haven’t ministry leaders already shown themselves to be people of
character and integrity? Why do they need a Code of Conduct?

Ministry leaders have a significant amount of authority and emotional
and spiritual influence over the people who participate in the ministries of
the church. People extend a great deal of trust to ministry leaders, inviting
them into their lives at times and on occasions of significant vulnerabil-
ity —birth, death, sickness, times of fear, doubt, joy, and suffering. It is a
rare privilege to come alongside and support someone in their faith jour-
ney, being the presence of Christ to them. But with such great power
comes great responsibility —responsibility to use this power in ways that
lead to the shalom and flourishing of others.

Typically, ministry leaders are mature Christians who exemplify good
character and integrity, exhibiting the fruit of the Spirit, such as love, joy,
peace, patience, kindness, goodness, faithfulness, and self-control. Still,
like all human beings, they are prone to sin, and they make mistakes.
Stress, anxiety, burnout, and disappointment may lead them to act out of
their worst selves rather than their life in Christ. As a result, they may fail
at times to use their authority in a way that is good and instead use it in a
way that brings about harm. When ministry leaders use their authority
and influence in ways that bring harm, the whole congregation and the in-
tegrity of the church’s witness to the gospel are affected. For this reason, it
is crucial that the church put in place tools and measures of accountability
that help ministry leaders use their authority and influence responsibly in
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order to build up the people to whom they are ministering. The Code of
Conduct is one such tool.

4. Who is a ministry leader?

e All officebearers (ordained ministers, commissioned pastors, el-
ders, and deacons).

e All CRCNA staff members and members of the Council of Dele-
gates.

e Local church councils are also encouraged to require assent to the
Code of Conduct by all church staff (whether or not they are or-
dained) and volunteers who are providing leadership in the
church.

5. Who oversees the implementation of the Code of Conduct?

The implementation of the Code of Conduct is the responsibility of the lo-
cal council that holds the membership or credentials of the ministry
leader. A classis has responsibility to implement the Code of Conduct for
its ministry leaders and employees. For CRCNA staff members, this over-
sight is shared with the Human Resource departments for denominational
staff.

6. How is the Code of Conduct enforced?

The assembly that implements the Code of Conduct is also responsible for
determining how to enforce the Code of Conduct and the ramifications for
people who violate it based on the gravity of the offense and the harm
done. For instance, a one-time minor offense may be made right through a
heartfelt apology and acknowledgment of wrongdoing to the person or
people who have been harmed. A pattern of behavior that brings harm to
others may be addressed by calling the offender to repentance, establish-
ing a plan to make amends for the harm done, requiring the offender to
take “The Power to Do Good” course offered through Safe Church or
other training, requiring the offender to attend counseling, and establish-
ing greater measures of accountability for the offender. Should it be deter-
mined that the violation of the Code of Conduct rises to the level of un-
godly behavior, ordained ministry staff will be subject to special discipline
as outlined in Church Order Article 83, and unordained staff or volunteers
who are members of a church may be subject to general discipline per
Church Order Article 81. Should the violation of the Code of Conduct in-
clude a criminal act, the council will report the incident to law enforce-
ment.

7. Who defines what constitutes an abuse of power or a violation of the
Code of Conduct?

Discerning the gravity of a violation is dependent on assessing the harm
done. While ordinarily it is up to the local council to enforce the Code of
Conduct and determine consequences for violation, Safe Church coordina-
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tors, denominational Safe Church staff, and the Dignity Team are availa-
ble for consultation and advice. If in doubt, councils are encouraged to
email safechurchministry@crcna.org.

8. How do we prevent the Code of Conduct from being weaponized
against people?

Key to cultivating a culture of dignity and respect in the church is creating
safe and receptive avenues for reporting abuse or misconduct. Those who
have been harmed need to be heard and cared for by the church. This pos-
ture, however, does not assume the guilt of the accused. Allegations of vi-
olations should be examined and assessed through a fair process. The lo-
cal church council is responsible for deciding the best way to follow up on
the allegations (see “Guidelines to Handling Abuse Allegations against a
Church Leader” at crcna.org/SafeChurch/abuse-response). Denomina-
tional Safe Church staff are available to provide counsel and support.

9. How will we make modifications to the Code of Conduct? Will this
need to be approved by synod?

Because approval by synod is required for modifications to the Church
Order, modifications to the Code of Conduct would need to come before

synod if the Code of Conduct is incorporated into the Supplement for
Church Order Article 5-b.

10. How does the Code of Conduct relate to other documents, policies,
and practices?

e While the Covenant for Officebearers identifies our shared beliefs,
the Code of Conduct is an invitation for ministry leaders to cove-
nant around a shared standard of behavior. These two documents
address different aspects of Christian discipleship.

e Some churches may choose to incorporate the Code of Conduct into
their Safe Church policies so that it becomes part of the annual
training for all church staff and volunteers.

e Furthermore, the Code of Conduct can be a helpful educational and
self-assessment tool for councils in the practice of mutual censure.

11. Will the church be more liable for allegations of misconduct if it
adopts a Code of Conduct?

The church is already legally responsible for providing a reasonable
standard of safety, care, and commitment to the well-being of the people
who participate in its ministry while they are involved in ministry pro-
grams and events. The church’s legal liability increases when it fails to at-
tend to its fiduciary duty of care, regardless of whether the church imple-
ments a Code of Conduct. The implementation of a Code of Conduct does
not make the church more liable. Instead, it helps ministry leaders take
greater heed of their legal responsibility toward those involved in the
church’s ministry.
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12. How can the Code of Conduct be used effectively in annual reviews
of ministry staff?

Suggested questions for annual review
Questions related to the employee's use of power

1. How are you stewarding the trust and authority that have been
given to you in your work?

2. What are some of the key ways that you have been able to use your
position, authority, and influence to build others up over the past
year?

3. In what ways might you need to grow in how you fulfill your com-

mitment to elements of the Code of Conduct? How might we help
you to do that?

Questions related to the employee's experience of the power of those in
supervision
1. In what ways are you experiencing your supervisor(s) as being
faithful in the ways they steward trust and authority over you?

2. In what ways have you experienced the positions, authority, and
influence of those who supervise your work in ways that have
helped you to flourish?

3. Are there any ways in which you have felt marginalized or mis-
treated by those who supervise you? Please describe.

4. In what ways might we need to grow in how we fulfill our commit-
ment to elements of the Code of Conduct? How might you help us
to do that?

ADDENDUM C

Proposed Revisions to the Implementation Plan for the
CRCNA Code of Conduct for Ministry Leaders

In light of the feedback from the classes and local churches, the following recom-
mendations are presented to synod for adoption:

1. That synod adopt the proposed revised CRCNA Code of Conduct for Ministry
Leaders and endorse the accompanying FAQ sheet.

2. That synod adopt the following revisions/additions to the Church Or-
der and its Supplements (indicated by italics):

a. Add the following new Article 5-b and Supplement, Article 5-b to
the current Church Order Article 5 and its Supplement (the existing
Article 5 and its Supplement would become Article 5-a and Supple-
ment, Article 5-a).
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Church Order Article 5-b

All oﬁicebearers %d—nﬁ%#y%e&ders—eﬂ—eea%ts—s#p%éed—by—ee%&k
~shall uphold '

the standards of behavior summarzzed in the CRCNA Code of Conduct for

ministry leaders. weith-theexpeeted-behavior-ofHeadersiip-the ehreh-by
signingthe-Code-of-Condiret:

—Cf. Supplement, Article 5-b

*Supplement, Article 5-b
[Text of the proposed Code of Conduct for Ministry Leaders]

b. Revise Church Order Supplement, Article 13-c, section c as indi-
cated by the following addition in italics:

Supplement, Article 13-c, section ¢

The duties of the minister are spiritual in character and directly re-
lated to the ministerial calling, and such duties do not conflict with
the minister’s commitment to the faith and practice of the Christian
Reformed Church as required by one’s signature to the Covenant
for Officebearers and as articulated in the Code of Conduct.

3. That synod encourage councils and classes to require assent to the Code of
Conduct by all staff (whether or not they are ordained) and volunteers who
are providing leadership in the church or classis.

4. That synod mandate the general secretary to oversee the development of train-
ing modules that orient officebearers and ministry leaders to the Code of Con-
duct.
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APPENDIX B
Church Order Review Task Force Interim Report

The establishment of the Church Order Review Task Force was approved
by Synod 2022 (Acts of Synod 2022, p. 849). Following the parameters of
composition and membership delineated by synod, the committee was
formed with the following membership: Rev. Laura de Jong, Rev. Chelsey
Harmon, Casey Jen, Pastor James Jones, Rev. Rita Klein-Geltink (reporter),
Rev. John Sideco, Rev. Kathy Smith (ex officio), and Rev. Joel Vande
Werken (chair). The task force is also assisted by advisors Rev. David Den
Haan (Pastor Church Resources) and Rev. Susan LaClear (Candidacy).

The mandate given to the task force follows:

to conduct a comprehensive review of Church Order Articles 8, 12, 13,
14, 16, and 17 and their supplements in conversation with Pastor
Church Resources and relevant voices, and to bring an interim report
to Synod 2023 through the COD and a final report to Synod 2024. The
task force shall develop suggestions for clearer guidelines to pastors
and churches in times of conflict, as well as assistance for positive pas-
toral transitions and more effective oversight of individuals in special-
ized ministries, including attention to the readmission of pastors via
Article 8.

(Acts of Synod 2022, p. 849)

The background for this mandate stems from several overtures submitted
to synod in 2020 and 2022, dealing with issues of transition and accounta-
bility in ministry. In particular the task force recognizes the “increasing
use of Article 17 and its often-perceived stigma” (Acts of Synod 2022, p.
849) as an ongoing conversation within the CRCNA. While synod’s man-
date primarily addresses the need for administrative guidelines and po-
tential updates to the Church Order, the task force is also keenly aware
that behind every situation involving transition and supervision are real
people; our goal is to find ways to process those stories so that God’s

grace and care can be on display as clearly as possible in the work of
Christ’s church.

At the time of this writing (Jan. 2023), the task force is only just beginning
its work. The group has outlined its tasks and has sent a survey to classi-
cal stated clerks, seeking their input. It is anticipated that the work of the
task force will fall into two main areas: (1) regulations dealing with the su-
pervision of ministers in nonparish work and (2) guidelines for effective
transitions when pastors leave a church or the denomination (or perhaps
reenter ordained ministry in the CRCNA). Recognizing that the landscape
of ministry has changed significantly since the last major revision of the
Church Order in 1965, the task force intends to review the history behind
the development of the present Articles 12-17, assumptions about the the-
ological significance of call and vocation, and the logic of flow in these ar-
ticles as we seek to fulfill the mandate of synod.
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We are hopeful that the work of this task force can be completed in fall
2023, in time for its report to be processed through the fall Council of Del-
egates meeting and distributed to the churches and classes in advance of
Synod 2024 so that any proposed Church Order changes can be submitted
to synod. In the meantime, the task force welcomes both your prayers and
your input (questions or comments can be emailed to ChurchOrderRe-
view@crcna.org). It is our hope and prayer that our work will ultimately
serve to strengthen the work of ministers and churches as together they
serve the Lord.

Church Order Review Task Force
Laura de Jong

Chelsey Harmon

Casey Jen

James Jones

Rita Klein-Geltink, reporter

John Sideco

Kathy Smith, ex officio

Joel Vande Werken, chair

APPENDIX C
Curriculum Vitae: Rev. Kevin P. DeRaaf

Objective

My personal mission is to serve as a disciple of Jesus who is actively work-
ing to help develop and encourage other disciples into God’s mission. I
have a special passion for the local church, believing that God’s purpose
for the local church is to shine as a community of love and grace, showing
in tangible ways that Jesus is the hope of the world. I recognize that God
has given me a set of unique leadership gifts and experiences, and I be-
lieve that in this season of life I am to serve the church and the CRCNA in
a team setting in whatever capacity the Lord calls me.

Education

General Humanities (B.Sc.), 1990, Redeemer College, Ancaster, Ontario

Master of Divinity, 1993, Calvin Theological Seminary, Grand Rapids,
Michigan

Ministry Experience

Seminary internship at Palos Heights (Ill.) CRC (1991-1992)
e General pastoral duties with special focus on youth work

Lead pastor at First CRC in Owen Sound, Ontario (1993-1999)
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e Regular preaching, pastoral care, youth work, and council leader-
ship

Lead pastor at Faith CRC in Burlington, Ontario (1999-2017)

e Helped lead the church through a number of significant transitions
and growth periods

e Focus on preaching, staff development and leadership, vision cast-
ing, and pastoral care

Canada East Regional Mission Leader, Resonate Global Mission (2017-2019)

e Oversaw and supported the development of mission-shaped
churches, missional leaders, and holistic mission networks in the
seven classes that make up the Canada East region of Resonate

e Special focus on church planting, campus ministry, and diaspora
ministry within a changing Canadian cultural and spiritual context

e Oversaw and supported a regional team to assist in the ministry
and worked closely with classis missions committees and other
partners within and outside the CRC in the Canadian context

e Special projects included the Church Plant Institute, Mission Mon-
treal, and a Community of Practice focused on Indigenous justice
and reconciliation issues (now called Hearts Exchanged)

Director of North America Regional Teams, Resonate Global Mission (2019-
present)

e Oversaw and supported the work of the six regional mission lead-
ers in North America (four in the U.S., two in Canada)

e Tasks included budget support, goal development, and annual re-
views

e Oversaw such mission-focused initiatives as church planting, cam-
pus ministry, congregational mission support, and work with dias-
pora communities in the North American context

e Represented the North America regional work on the Resonate
Leadership Team where overall support, oversight, and visioning is
provided for Resonate’s work worldwide

e Served on several denominational leadership projects and teams,
such as the Collaborative Church Planting Team and the Canadian
Ministries Team

Acting Canada Director, Resonate Global Mission (2019-present)

e Supported and encouraged the work of all Resonate staff working
in Canada. This includes holding regular staff meetings of Cana-
dian staff and aiding where necessary

e Provided direction and control over Resonate’s financial activity in
Canada, including serving as a signatory for partnership agree-
ments with domestic and international projects and staff; also in-
cludes overseeing the development and support of joint ministries
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agreements between Resonate Canada and Resonate U.S. as well as
serving on the Joint Ministries Agreement Committee

e Served on the senior leadership team for the Canada CRCNA of-
fice, helping to provide support and oversight for denominational
operational matters in the Canadian context; I participated in a vi-
sioning project with other Canadian staff leaders and board mem-
bers called “Establishing the Canadian Office” in 2018-19

e Served as chair of the Mission Montreal Board, a partnership be-
tween the CRCNA in Canada and a Montreal-based ministry called
Christian Direction

Additional experience
Board member of the Board of Home Missions (1998-1999)

Team leader of the Burlington Church Planting Vision Team (2003-2004)

Led a team representing three local CRCs to plant a church in the city of
Burlington. This work led to the call of a church planter and the for-
mation of Living Mosaic Church.

Cofounder and teacher of the Eastern Canada Leadership Development
Network (2004-2010)

Taught and administered (on a three-person team) the ECLDN, a three-
year training and mentoring program for lay leaders in the region,
meeting monthly in Burlington

Team member of the Eastern Canada Home Missions Regional Team (2010-
2015)

Served on the support and vision team for Adrian Van Giessen when he
was the regional leader for Home Missions; as a benefit of serving on
this team, received professional executive coaching by John Caplin

Board member and adjunct faculty of Dunamis Fellowship Canada (2013-
2016)

Taught, as an adjunct faculty member, at numerous conferences on vari-
ous aspects on the person and work of the Holy Spirit

Team member of the Churches Learning Change (formerly Ridder) Sustain-
ing Team (2016-present)

Helped oversee the finances and development of Churches Learning
Change in the RCA and CRC

Served as a member of the Ontario Regional Team, which involves
teaching responsibilities

Classis leadership roles (1994-2017)

Served approximately ten years on various Home Missions commit-
tees; spearheaded a vision renewal team in Classis Hamilton; served as
chair of classis for two years, along with various other functions

Served as a delegate to synod five times

AGENDA FOR SYNOD 2023 Council of Delegates Report 75



Coach training through New Leaf Network and Coach Training Canada
(2017-2018)

Achieved Level I and II Coaching Certification

Skills

Team/staff leadership: Active experience in leading volunteers and
staff at various levels of church organization (i.e., classis, classis
committees, ECLDN) and in the local church. Developed and led
the Canada East regional team. In Resonate roles, strengthened the
team of North America regional leaders and the Canada Resonate
office, creating a more inclusive and supportive team environment.

Strategic planning/visioning: Active involvement in various vision
and strategic processes within Resonate and the CRCNA. This in-
cludes vision work for the CRCNA Canada Office and design work
with the Resonate Leadership Team, strengthening the operational
structures of our Resonate teams. Was involved in vision-related
conversations with classes, classis ministry teams and missions
committees. Led churches through a number of vision exercises.
Helped churches tackle a number of issues around culture and the-
ology (i.e., women in office, children at the Lord’s Supper) and
helped churches develop a stronger missional mindset (i.e., con-
ducting a Community Opportunity Scan, developing a staff posi-
tion for outreach and discipleship, discipleship groups). Helped
lead a vision process for Classis Hamilton.

Leadership development: Actively involved in working with
emerging leaders both formally (ECLDN, Ridder Church Renewal)
and in the local church. I currently lead a lay preaching team and a
Faithwalking discipleship group in my local church.

Public speaking: Over 30 years” experience of preaching in local
churches. Keynote speaker at several leadership retreats and con-
ferences, including the annual (World Missions) West Africa mis-
sionary retreat in Gambia in 2012.

Pastoral care: Over 24 years’ experience walking with people in cri-
sis and with spiritual concerns.
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APPENDIX D

Congregational Ministries Reorganization:
An Introduction to “YourNewMinistryAgency”—a Ministry of
the CRCNA

I. Preface — Our denominational context

The Christian Reformed Church in North America is a denomination of
over 1,000 congregations across Canada, the United States, and Venezuela
who share a commitment to following Jesus and proclaiming the good
news of God’s kingdom through Jesus Christ. Grounded in the biblical
narrative and shaped by Reformed confessions, we join together as con-
gregations to support and encourage each other, discern together what it
means to be faithful to God in our world today, attend to where and how
we can join in the Spirit’s work in the world, and share in the work of
ministry together. For over 165 years the CRCNA has sought to bear wit-
ness to Christ and his kingdom in communities across North America
through faith formation, global mission, gospel proclamation and wor-
ship, mercy and justice, and servant leadership. By God’s grace, the im-
pact of our shared ministry has far exceeded what any one church or clas-
sis could do alone. In other words, we are better together. Continuing to
deepen and advance our ministry together, #YourNewMinistry Agency ex-
ists to help the denomination express the good news of God’s kingdom
and transform lives and communities worldwide.

II. Vision — What is #YourNewMinistryAgency oriented toward?

That all Christian Reformed congregations! will faithfully and holistically
embody the good news of Jesus Christ within their particular contexts.
III. Mission — What does #YourNewMinistryAgency do?

#YourNewMinistryAgency (YNMA) engages and accompanies Christian
Reformed congregations as they seek to embody the gospel faithfully and
holistically in their respective contexts.

1 We recognize that congregations are made up of both formal and informal ministry
leaders as well as a wide range of other people, some of whom might be baptized or pro-
fessing members and others of whom might participate in the communal life, worship,
discipleship, and mission of the church in a variety of ways. We further recognize that
congregations come in diverse sizes and expressions, from microchurches and home-
based worshiping communities to well-established, multistaff, multisite congregations—
with a large variety in between. Within the CRC context, we also note that classis-based
meetings, ministries, and gatherings can serve as a valuable location and vehicle for
equipping and encouraging congregations and their leaders. As such, our understanding
of “congregations” includes the various people who engage in the life of a congregation
and the diverse expressions of church, as well as the classis structures that support con-
gregations and their leaders.
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IV. Mandate — What is #YourNewMinistryAgency’s charge?

In pursuit of this mission, YNMA is charged to provide expertise, wis-
dom, and compassionate support to congregations while remaining atten-
tive to a wide range of opportunities and challenges facing the church to-
day. More specifically, YNMA encourages and equips Christian Reformed
congregations to do the following:

e practice lifelong faith formation and missional discipleship from a
Reformed perspective, across all ages and stages of life, with partic-
ular attention to children, youth, and emerging adults

e practice worship that is inspired by the Spirit, directed toward God,
biblically based, theologically Reformed, and contextually relevant

e identify and engage seasons of congregational renewal, growth,
transition, or challenge

e cultivate communities of increased inclusivity where everybody be-
longs and everybody serves, across abilities, ethnicities, languages,
ages, and genders

e engage in the work of dismantling the multitude of damaging
causes and effects encountered within a disordered creation, such
as racism, sexism, ableism, and ageism, particularly within the
body of believers

e implement and integrate safe church practices that include abuse
prevention, awareness, and response

e support and care for ministry leaders, whether they serve congre-
gations in ordained or nonordained capacities, or in specialized
ministry roles such as chaplaincy

e respond to God’s call to justice by advocating alongside and in sup-
port of people who are marginalized, vulnerable, and oppressed

While YNMA'’s primary focus is on local Christian Reformed congrega-
tions, YNMA'’s capacity to encourage and equip congregations will be en-
riched and strengthened by engagement with external associations and
partnerships, particularly those that focus on specialized aspects of
YNMA'’s responsibilities.

V. Core postures

What character traits and practices do we value as we engage and accom-
pany congregations?

Core Posture 1: We are curious listeners. Rooted in the Christian Scriptures
and attentive to the Holy Spirit, we value listening practices, especially
practices of prayer, Scripture engagement, and communal discern-
ment, that help to enrich and expand attention to God, to those we
serve, and to each other. As part of our listening, we value practices of
wondering with and learning from people whose experiences and per-
spectives are different from our own. This posture empowers us and
everyone we serve to encounter and respond to the robust diversity of
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God’s kingdom to a far greater extent than any of us could do on our
own.

Core Posture 2: We are Reformed practitioners working toward excellence.
Grounded in Reformed theology, we bring together a wide array of ex-
periences and expertise that allow us to serve congregations with wis-
dom and compassion. We maintain an ongoing commitment to staff
formation and development in order to serve congregations as compe-
tently and robustly as possible.

Core Posture 3: We are holistic and wholehearted. Believing that each per-
son is created and called to serve, we value practices that nurture a
wholehearted contribution from all of God’s people to the life and
ministry of the kingdom. The holistic dimensions of our salvation in Je-
sus Christ and the diverse gifts and interests entrusted to God’s people
lead to diverse and robust expressions of the gospel that can vary
widely from congregation to congregation.

Core Posture 4: We are realistic. Knowing the biblical narrative and our
own shortcomings, we value practices that remind and assure us that
the establishment of God’s kingdom is not dependent on us. Even as
Jesus through the Spirit invites us to actively participate in the tangible
and prophetic unfolding of the gospel here and now, we remain rooted
in the biblical narrative, which declares that God, in Jesus and the
Spirit, is at work making all things new.

Core Posture 5: We are hopeful. We value practices that root us more
deeply in the eschatological hope of the gospel. Even as we eagerly an-
ticipate the fullness of God’s presence, we commit ourselves to faith-
assuring practices that make room for both lamenting our resistance to
the Spirit’s renewal work and celebrating the places we see the biblical
vision of God’s united and diverse family becoming reality.

VI. Our Calling and Our Journey 2025

YNMA supports and actively participates in the CRCNA’s ministry priori-
ties (Our Calling) and Our Journey 2025 milestones. YNMAs particular
priorities, goals, and metrics are guided by these overarching strategic pri-
orities for the CRCNA. YNMA supports and actively participates in the
CRCNA'’s five emphases of Our Calling: Faith Formation, Global Mission,
Gospel Proclamation and Worship, Mercy and Justice, and Servant Lead-
ership. As we engage with and accompany congregations, YNMA leans
into these ministry priorities by encouraging and equipping congregations
to live faithfully and holistically in their particular contexts. While atten-
tive to all five emphases, YNMA plays a supportive role to Resonate
Global Mission, ReFrame Ministries, and World Renew in the area of
Global Mission.

In a similar way, YNMA is committed to the milestones of Our Journey
2025: cultivate practices of prayer and spiritual discipline; listen to the
voices of every generation; grow in diversity and unity; and share the gos-
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pel. By design, YNMA gives more of its attention to the first three mile-
stones while recognizing its supportive role to Resonate, ReFrame, and
World Renew in relation to sharing the gospel.

APPENDIX E
“One Family Conversation” Report

I. Background

The general secretary was tasked by the COD with facilitating a “One
Family Conversation” related to the topic of diversity and its key place in
the CRCNA both now and in the future (CMC 22-19: Repositioning the
CRC for Sustainability through Listening and Supporting). The conversa-
tion was to include discussion of the following;:

e How the gifts and challenges of living in a diverse community can
be fully included in our classes

e How to structure listening sessions, facilitated by an outside group,
at classis in order to find out what is really happening with regard
to diversity and inclusion of ethnic leaders

e How to structure the sharing of resources with [ethnic] fledgling
churches

e Review of the historical perspective and synodical reports

The general secretary delegated the preplanning for this conversation to
the following team:

Rev. Susan LaClear, director of Candidacy

Rev. Reggie Smith, director for Diversity

Rev. Pablo Kim Sun, senior leader for Antiracism and Intercultural
Conciliation

Rev. Marco Avila, Resonate Eastern U.S. regional leader

Rev. Clarence Presley, Resonate Western U.S. regional leader

Deibi Lapian, Indonesian Christian Reformed Fellowship

The team met on September 26, November 9, and December 9 to pray and
to discuss the following questions:

e What are the specific goals we hope to achieve through this “One
Family Conversation”?

e What is the best process for having conversations about the chal-
lenges our ethnic minority groups face?

e  Who should be at the table for these conversations (ethnic leaders,
classis)?

e What should be the scope of the conversations? (For example, there
are 49 classes, and the work needs to be manageable.)
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e How can we hold these conversations in a healthy way and manage
expectations on all sides?

e How can we assure that ministry leaders buy into and lead this
process instead of making it just the work of denominational staff?

¢ How can we hold each other accountable to change?

The team reported that it had some very fruitful conversations around
these questions, leading to the development of the following plan, submit-
ted to the COD for review and input.

IL. "One Family Conversation" Plan

A. Identified goals

1. To acknowledge and identify what our common identity is (true bibli-
cal theological identity —in Christ) and to re-envision who we are as a
denomination (and what it means to be Reformed) seeking to be inclu-
sive of multiple ethnicities

2. To create a space where everyone is celebrated and to build a level
platform for everyone to share what Jesus is doing in their lives
through storytelling, particularly from our unheard ethnic-minority
leaders

3. Toidentify gifts and resources that haven’t been opened up, learning
from ethnic-minority perspectives on what it means to follow Christ
and what it means to be Reformed

4. To bring healing from trauma through practices of celebrating our
God-given kingdom diversity

5. To provide opportunities for the majority culture to engage in the criti-
cal self-reflection needed to understand and remove obstacles we have
created and to build different habits of interaction

6. To facilitate engagement with a historical perspective on issues of di-
versity in the CRCNA (The team noted that the Diversity staff of the
CRCNA have already compiled documents containing a scope of his-
torical perspective on these issues, so this work can be referenced.)

B. Scope of the conversation

The goal is for this conversation to start between ethnic-group connectors
and stated clerks and then spread as widely as possible.

We envision the starting and spreading as follows: Stated clerks — Other
classis leadership teams — Classis leadership teams/ethnic leaders — Ethnic lead-
ers/bodies of classis (then hopefully councils — congregations).

C. Plan

Step 1: Inform and equip stated clerks and invite them to be the promoters
and catalysts for this conversation within their classes.
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e Stated clerks can be key players and catalysts for this conversation
within classes.

e At the Stated Clerk Conference (Jan. 11-13), the general secretary
can cast the vision for this “One Family Conversation” and facili-
tate a listening session for the stated clerks to hear from some local
ethnic-minority ministers who represent three different ethnic
groups within the CRC. The clerks will also be given time to share
their thoughts, questions, and insights.

e The clerks will be equipped with training in cultural competency.

Step 2: Stated clerks (with the help of regional catalyzers) will be asked to
facilitate the equipping of all majority-culture classis leaders (including
classis interim committees, classis ministry leadership teams, regional
pastors, former leaders, etc.) in cross-cultural competence and aware-
ness of key issues that were identified by ethnic-minority leaders (in
step 1 above).

Step 3: Classis leaders initiate listening conversations with the ethnic-mi-
nority leaders within their classis to understand their experience
(clerks to identify leaders who should be in the room and invite them
to these meetings). Note: Ethnic-minority leaders will very likely first
need “safe spaces” in which they can process issues with other minor-
ity leaders. If it is determined that they haven’t already had these op-
portunities, classis leaders should encourage and facilitate those con-
nections as a first step. (Reggie Smith and Pablo Kim could advise and
direct them to where these conversations are happening.)

Step 4: Once a "safe space" of open conversation has been created between
ethnic-minority leaders and classis leadership team members, classes
are encouraged to invite ethnic-minority leaders to share with the clas-
sis.

Sharing should include the following:
e Stories of what God is doing/testimonies of faith (food, celebration!)

e Insights about what it means to be Reformed from the perspective
of the minority community

e Insights about the minority culture and how it reflects the image of
Christ

e Insights about the minority culture’s struggles to navigate amid the
majority culture

Step 5: Collect the stories and insights learned in classes and share them
widely.
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APPENDIX F

Condensed Financial Statements of the Agencies and

Institutions

Schedule 1

THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA

Fiscal Year: 22-23

Agency: Calvin Theological Seminary

Balance Sheet (000s)

Assets
Cash
Investments
Other
Total Assets

Liabilities
Trade Payables
Other Payables
Total Payables

Net Assets
Donor Designated
Unrestricted
Total Net A