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Council of Delegates Supplement

A.

1.

Polity matters
Council of Delegates membership
Appointment of classical delegates

The COD recommends that synod appoint Debbie Karambowich as the Classis
Alberta South/Saskatchewan delegate to fill out the term of Heather Cowie, to conclude
June 30, 2025.

Debbie Karambowich is a member of River Park CRC in Calgary, Alberta, where she
has served as an elder. Currently engaged as a student and homemaker, she has a B.A. in
linguistics and psychology, and she serves as a Challenging Conversations facilitator.

The COD recommends that synod appoint Paul K. Im as the Classis Hanmi delegate
to fill out the term of Roger Ryu, to conclude June 30, 2024.

Paul K. Im, now retired, served as a CRC pastor for over thirty years and is a member
of HyungJe Presbyterian Church of S.C. in Anaheim, California. He has served as the
president of the CRC’s Korean Council, as the stated clerk of Classis Hanmi, as a member
of the council of Springing Fountain CRC (Dream Church), and as the secretary of the
Korean American Presbytery. Currently he is serving on the ethnic relations team.

The COD recommends that synod appoint Peter Meerveld as the Classis Huron
delegate to fill out the term of Ralph Wigboldus, to conclude June 30, 2024.

Peter Meerveld, a member of New Life CRC in Guelph, Ontario, is retired and working
as a consultant for strategic planning/leadership development. He has served on the Task
Force Reviewing Structure and Culture, on the interview panel for the CRCNA executive
director, and on the leadership review team for the executive director. He currently serves
as an elder at his church.

Note: The above nominees will be considered eligible for an additional term of three years,
subject to the approval of classis and recommendation by the COD Nominating Services
Committee.

Appointment of at-large delegate

The COD recommends that synod appoint the following two nominees as Canada at-
large delegates for a first term of three years.

Kelli Berkner serves as the associate pastor and interim senior pastor at Christ
Community CRC in Nanaimo, British Columbia. She has previously served as a member-
at-large for the World Renew Board of Delegates and as the diaconal coordinator for
Classis Zeeland. Currently she serves on the board of the University Christian Ministries at
Vancouver Island University.

Roberta Vriesema, a member of Water Street CRC in Guelph, Ontario, is employed
as an Ontario Health Care representative with the Christian Labour Association of Canada.



She served two terms on the CRC Judicial Code Committee and was a member of the
Guelph Neighbourhood Support coalition and the Two Rivers Group from 2007-2011.
Currently she is serving as chair of Water Street Hospitality, as a coleader of the worship
team, and as an elder at Water Street CRC.

The COD recommends that synod, by way of exception, allow Ralph Wigboldus to fill
out his classis delegate term on the COD as a Canada at-large member until June 30,
2024.

Grounds:

a. Ralph has expressed willingness to fill out his term in this way, with the blessing
of his new council.

b. This would bring continuity to the work of the COD and the CRCNA Canada
Corporation.

c. Ralph currently serves on the Banner Advisory Committee and the Nominating
Services Committee; these committees would benefit by this continuity in the
coming year (with each losing a COD member who is retiring in 2022).

d. The COD is allowed up to ten at-large members.

B. Corporation officers and executive committee of the Council of Delegates

At its recent meeting the COD members from their respective corporations and the full

Council of Delegates elected the following to serve as officers in 2021-2022:

1.

CRCNA Canada Corporation

President: Andy de Ruyter

Vice president: A. Henry Eygenraam
Secretary: Bev Bandstra

Treasurer: Greta Luimes

CRCNA U.S. Corporation

President: Michael L. Ten Haken
Vice president: Sheila E. Holmes
Secretary: John R. Lee

Treasurer: Daudi Mutisya Mbuta

ReFrame Ministries Canada Corporation

President: Andy de Ruyter

Vice president: A. Henry Eygenraam
Secretary: Bev Bandstra

Treasurer: Greta Luimes

ReFrame Ministries U.S. Corporation

President: Michael L. Ten Haken
Vice president: Sheila E. Holmes
Secretary: John R. Lee

Treasurer: Daudi Mutisya Mbuta



5. Council of Delegates executive committee and officers

Chair: Andy de Ruyter

Vice chair: Michael L. Ten Haken
Secretary: John R. Lee
Treasurer: Greta Luimes

Bev Bandstra

Jill Feikema

Sheila E. Holmes

Melissa Van Dyk

C. Executive leadership
1. Executive director of the CRCNA

The Council of Delegates is grateful to Colin P. Watson, Sr., for his service to the
COD and the CRCNA since his appointment in 2015 as director of denominational
ministries and is especially thankful for the leadership he has provided during the past
twenty-seven months as executive director of the CRCNA, during a time fraught with the
challenges of a worldwide pandemic and proposed structural changes within the CRCNA.
With gratitude to God for his service and contributions, the COD has bestowed on him the
title of executive director emeritus.

2. Deputy executive director and chief financial officer

The Council of Delegates celebrated the faithful service of John H. Bolt as director of
finance and administration over the past nineteen years and as deputy executive director
and chief financial officer (since early 2021) to assist with the workload of the executive
director. We are grateful for his excellent leadership through financial crises, through a
period of reimagining and redesigning ministry shares, and much more.

3. Chief administrative officer

The COD was informed by the Chief Administrative Officer (CAO) Search Committee
that the finalist at the conclusion of the months-long search process declined the offer to
serve as CAO. Upon considering several options, the COD has launched a new search
process with the participation of both new and returning search team members.

Due to the delay in providing a nominee for the new role of CAO, the COD requests
that synod grant it power to act on the appointment of a CAO should a nominee be
identified and presented to the COD prior to Synod 2023.

Because of a vacancy in the CAO position, the COD has authorized Zachary King,
general secretary designee, to appoint a person to assist him in the Office of General
Secretary until the COD names a person to fill the CAO position. This permission is subject
to the appointment of Zachary King to the general secretary role by Synod 2022.



4. Transitional executive director - Canada

In late April the CRCNA Canada Corporation appointed Albert Postma to the position
of transitional executive director — Canada for two years. He began serving in this new role
in early May. Postma’s experience of pastoring in the church and working with classis
leadership has helped to prepare him to serve with a listening and pastoral posture through
the process of leadership restructuring in the CRCNA.

5. Director of U.S. Ministry Operations

The CRCNA U.S. Corporation appointed Joel Huyser to serve as director of U.S.
ministry operations for the corporation in addition to his current role as interim director of
Resonate Global Mission while Zachary King prepares to take on the role of general
secretary.

6. Executive staff to the Office of General Secretary

With proposed changes anticipated in the structure of the CRCNA, including the
proposed Office of General Secretary, the COD requests that synod, upon adoption of the
new structure as proposed in the Structure and Leadership Task Force report and adoption
of a new ecclesiastical corporation (see section |, E of this report), grant the COD authority
to appoint all senior level staff within the Office of General Secretary (excluding the general
secretary) going forward. This grant would help to provide expedience in filling leadership
vacancies and planning for transitions. The general secretary, as the sole employee of
synod, would continue to require appointment by synod.

D. Revised Ecclesiastical Mandate Letter

The COD presented an Ecclesiastical Mandate Letter in its report in the Agenda for
Synod 2022 for adoption by synod (see Appendix D, pp. 78-80, in the Agenda for Synod
2022). Subsequently, legal counsel advised several revisions to the mandate letter. The
COD therefore submits for adoption by synod the revised Ecclesiastical Mandate Letter as
provided in Appendix A.

E. Proposed ecclesiastical corporation

To further clarify the roles of the ministry corporations of the CRC, the COD is proposing a
new ecclesiastical corporation, the Worldwide Christian Reformed Church, for adoption by
synod. The COD meets between synods to carry out the work that synod has assigned. Staff to
the Office of General Secretary serve the COD as an ecclesial body. Legal entities, known as
ministry corporations (e.g., the CRCNA Canada and U.S. corporations, the World Renew
Canada and U.S. corporations), lead the ministry work being done in both the United States and
Canada. They are in ecclesiastical partnership with the COD, and they are in a covenant
relationship to do ministry together. While the ministries are accountable to their country-specific
boards, the Worldwide Christian Reformed Church would manage their ecclesiastical
partnership.

The COD recommends that synod adopt the Worldwide Christian Reformed Church bylaws
and certificate of incorporation and receive the accompanying “Christian Reformed Church
Ecclesial and Ministry Organizational Views” document as background regarding the new
corporation (see Appendices B1 through B3).



F. Consent Agenda for Synod 2022

In order to relieve some of the work of the advisory committees and plenary sessions of
Synod 2022, the Program Committee of Synod 2022 (officers of Synod 2019) has designated
some matters within the Deferred Agenda for Synods 2020-2021 and the Agenda for Synod
2022 to be considered as “consent agenda” material. These matters do not have
recommendations associated with them in the various reports and will not be addressed in the
advisory committees. A delegate may make a request to the officers of synod that a specific
matter designated as part of the consent agenda be moved off the consent agenda so that it
may be addressed by the assembly.

The COD recommends that synod receive as information all agenda items designated as
consent agenda by the Program Committee of synod.

G. Review and improvement of the appeal process

In response to a decision of the Special Meeting of the Council of Delegates 2021 (see
Minute COD-SM 07, section I, B, 2), a review of the appeals process has been completed and a
final report was presented to the COD in May. Proposed updates to the appeals process include
updates to the “Guidelines for Handling Abuse Allegations Against a Church Leader” and
proposed modifications to an Article 30-a appeal process in situations of abuse.

The Council of Delegates recommends to synod for adoption the proposed revisions to the
Church Order Supplement (Arts. 30-a and 42-b) and to the “Guidelines for Handling Abuse
Allegations Against a Church Leader” as found in Appendices C1 and C2.

Grounds:

1. The proposed changes provide greater support for the local council and the classis to
act with justice and compassion when allegations of abuse against a church leader
are brought forward.

2. The proposed changes increase awareness about how to adjudicate allegations of
abuse by those who are authorized to respond on behalf of the church, in order to
ensure better outcomes.

3. By expanding the use of the Advisory Panel Process, those who bring forward
allegations of abuse and those who are accused will all be given a safe, objective
process by which to have their voices heard.

4. The proposed changes reduce the likelihood of appeals to classis and synod involving
allegations of abuse.

5. The proposed changes ensure proper support and care for the claimant and the
accused should the allegations be appealed to classis.

6. The proposed changes are consistent with the recommendations proposed by the
Addressing the Abuse of Power Committee report approved by Synod 2019.

H. Judicial Code Committee (JCC)
1. JCC nominees

The Council of Delegates recommends that synod appoint the following single nominees to
the Judicial Code Committee for a first term of three years:



Ordained minister of the Word

Robert D. Drenten is the pastor of Lebanon CRC in Sioux Center, lowa. He has
served on a variety of classical committees, as a stated clerk in two classes, and as a
synodical deputy. In addition, he has served on the Dordt University Board of Trustees and
is presently serving on the Calvin Theological Seminary Board of Trustees.

Nonordained person with no legal training

Sarita Vandernaalt is a member of Fellowship CRC in St. Thomas, Ontario, and is
employed as the chief operating officer for PGC Coaching. She has served on the
Fellowship CRC search committee and Alpha Committee, and she has served on the local
Parent’s Council for Sparta and Kettle Creek as well as on the Pupil Accommodation
Review Committee. Currently she is serving as Fellowship CRC’s Human Resources
Committee lead, as part of the church’s transition team, and as a young adults leader. She
also serves on the board of directors and the executive team of PGC Basketball.

2. Review of the Judicial Code

The COD, upon completion of a review of the appeal process as noted in section |, G
of this report, will initiate a review of the Judicial Code as instructed by Synod 2019—that
is, to review the code every five years (Acts of Synod 2019, p. 763).

I.  Bible Translations Committee report

The Bible Translations Committee, a committee of the COD, developed criteria for
evaluating a Bible translation and for recommending it for use for specific purposes in the
CRCNA. When requests for a certain translation are received, the Bible Translations Committee
will formulate an initial impression about the translation and then submit a report to the COD'’s
Ministry Plan, Communication, and Synodical Services Committee, which in turn would make a
recommendation to the Council of Delegates regarding whether or not the Bible Translations
Committee should move forward with a more complete evaluation.

J.  Calvin University proposed bylaw changes
1. Faculty appointment without synodical approval

The COD took note that the Calvin University faculty handbook has been revised to
eliminate the requirement for synod ratification of faculty appointments, citing that synod
lacks the information and context necessary to play a role in the faculty appointment
process.

2. Update to registered agent

The registered agent in the Calvin University Articles of Incorporation was changed
from the name of a position (vice-president of finance and administration) to the name of a
person (Tim Fennema). The Licensing and Regulatory Affairs (LARA) department of the
State of Michigan would not accept the revision to a position. When the Calvin University
Executive Committee requested it be changed to a position in May 2021, they also
approved the change to state a name in case the position listing was not approved by
LARA, which it was not.



The COD recommends that synod adopt the change to Calvin University’s Articles of
Incorporation (see Appendix D).

K. Addressing the abuse of power
1. Separation agreement template for churches

The COD reviewed and approved a separation agreement template (as found in
Appendix E) for use by churches in addressing a pastor’s departure. This sample
document removes nondisclosure-agreement language suggested in earlier guidelines
adopted by synod (see Acts of Synod 1998, pp. 392-94). Pastor Church Resources will
recommend use of this template in its work with churches.

2. Appointment of CRCNA Dignity Team

The COD made the following appointments to the inaugural Dignity Team (see
Agenda for Synod 2022, p. 41): Sherry Fakkema, Carel Geleynse, Lee Hollaar, Sheila
Holmes, and Cecil Van Niejenhuis. The staff of Safe Church Ministry and Pastor Church
Resources will meet with the new team, help them to establish a working relationship, and
orient them to the work.

L. Repositioning the CRC for sustainability through listening and supporting

A paper presented by Reggie Smith, director of Diversity, focusing on the need to listen to
and support the growing number of CRC diaspora and ethnic churches, includes examples of
recent encounters with Hispanic, African American, and Korean leaders. The paper notes that
there is a need for change at the classis level in order to allow all members to be seen, to be
heard, and to feel valued and welcomed. Currently many classis participants from non-Anglo
backgrounds feel that they are treated as guests—not members.

The COD tasked the general secretary designee, Zachary King, to facilitate a “One Family
Conversation” related to the topic of diversity and its key place in the CRCNA, both now and in
the future. The conversation will include the following:

- How the gifts and challenges of living in a diverse community can be fully included in
our classes.

- How to structure listening sessions, facilitated by an outside group, at classis
meetings in order to find out what is really happening with regard to diversity and the
inclusion of ethnic-minority leaders.

- How to structure the sharing of resources with fledgling churches from various
backgrounds.

- A review of the CRC’s historical perspective and synodical reports.



A.

1.

Program and finance matters
Resonate Global Mission
Timeline for search for and appointment of director of Resonate Global Mission

Anticipating the appointment by Synod 2022 of Zachary King (current director of
Resonate Global Mission) as general secretary in June, the COD endorsed a proposal for
the transitional leadership of Resonate Global Mission, including endorsement of Joel
Huyser as Resonate’s interim director from July 1, 2022, to June 30, 2023, to allow for the
search for a new director. Joel has worked with the CRC’s world mission agencies
(Christian Reformed World Missions and now Resonate) since 1995, serving as a founder
of the Nehemiah Center in Nicaragua, as a global area director for Latin America and Asia,
and as leader of the Diaspora and Ethnic Ministry Guiding Team.

Long-range International Plan

The COD received and endorsed the Resonate Global Mission Long-range
International Plan. Through a process of interviews, focus groups, and surveys, the
international area directors team of Resonate worked for over a year to articulate a long-
range plan for Resonate’s international program. The plan has two parts: (1) discernment
of the “contours” of Resonate’s international ministry—which summarizes the essence of
who they are as an organization and their strategy (how they do what they do), and (2)
concrete implementation steps and recommendations.

Congregational Ministries reorganization

Reduced ministry-share income has resulted in a hiring freeze and may require staff layoffs

within the Congregational Ministries (CM) areas. These layoffs will be decided before the end of
this fiscal year. Leaders within Congregational Ministries have established an overall plan for
closer collaboration between the various ministries through a major reorganization that will not
eliminate ministry functions but will eliminate all “offices” so that there will be one department of
Congregational Ministry with one congregation-focused mandate. Various specialty areas will
cover the work that the congregational ministries are currently carrying out. Organizational
structure will be divided between an operations manager, one or more program managers, and
a networking manager to whom other CM staff will report. The manager positions will be
supervised by a single director of Congregational Ministry.

C.

1.

Finance matters

The COD took note of the unified budget for the denominational entities, inclusive of the
individual budgets of the agencies, the educational institutions, the denominational offices,
the Loan Fund, and the Special Assistance Fund of the CRC as presented to the COD
Support Services Committee in the report of the COD Budget Review Team.

The COD approved the allocation of ministry shares within the fiscal-year 2023 budget,
based on the individual church ministry-share pledges reported by the churches and
classes. The COD took note that pledges have been received from several emerging
churches for the first time because ministry shares are no longer based on membership
numbers.
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3. The denominational salary grid

The COD recommends that Synod 2022 adopt the salary grid included below for use
in fiscal year 2022-2023, noting that the current pay ranges reflect a 5 percent increase for
Canadian staff and a 4 percent increase for U.S. staff from the previous year. Note: The
grid reflects the salary structure adopted by the Council of Delegates in 2019.

Grounds:

a. The recommended adjustment to the salary range targets are needed to reflect
the marketplace salary inflationary increase that has been experienced in
Canada and the United States.

b. These changes are consistent with the compensation levels included in the
endorsed fiscal 2023 budget.

2022-2023 Salary Grade and Range Structure

U.S. Range Canadian Range
Level Minimum Target Minimum Target
E1 $158,538 $198,172
E2 $143,069 $178,836 $137,632 $172,040
E3 $121,244 $151,556 $120,602 $150,753
H $102,750 $128,437 $103,370 $129,212
I $87,076 $108,845 $88,601 $110,751
J $73,793 $92,241 $75,941 $94,926
K $62,537 $78,171 $65,090 $81,363
L $52,997 $66,246 $55,790 $69,738
M $44,913 $56,141
N $38,062 $47,577
4. The COD recommends that synod ratify the following denominational agencies, institutions,

and ministries and recommend them to the churches for one or more offerings, and that
World Renew be recommended to the churches for one offering per quarter because the
agency receives no ministry-share support.

Denominational agencies, institutions, and ministries recommended for one or more
offerings

The Banner
Calvin Theological Seminary
Calvin University—above ministry share needs
Congregational Ministries
1) Centre for Public Dialogue
2) Chaplaincy and Care Ministry
3) Disability Concerns
4) Faith Formation Ministries
) Indigenous Ministries (Canada)
) Pastor Church Resources
) Race Relations
) Safe Church Ministry
) Office of Social Justice and Hunger Action
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10) Worship Ministries

Raise Up Global Ministries

ReFrame Ministries

Resonate Global Mission—two offerings per year

World Renew—four offerings per year because the agency receives no ministry-share
support

The COD informs synod that it has approved the renewal of the following accredited
organizations for offerings in the churches for 2023—year three in a three-year cycle of
support (2021-2024). Guidelines adopted by Synod 2002 require an application by
nondenominational organizations and synodical approval every three years. Synod
indicated that, in the intervening years, organizations are to submit updated financial
information and information regarding any significant programmatic changes. Each
nondenominational organization requesting approval submitted the required materials for
consideration.

The COD recommends that synod ratify the following nondenominational
organizations recommended for financial support but not necessarily for one or more
offerings:

a. United States
1) Benevolent organizations

Hope Haven

The Luke Society

Mississippi Christian Family Services

Pine Rest Christian Mental Health Services
QuietWaters Ministries

2) Educational organizations

All Belong Center for Inclusive Education/Friendship Ministries
Ascending Leaders
Christian Schools International
Christian Schools International Foundation
Dordt University
Dynamic Youth Ministries

a. GEMS

b. Calvinist Cadet Corps

c. ThereforeGo Ministries (formerly Youth Unlimited)
Elim Christian Services
Friends of ICS (U.S. Foundation of Institute for Christian Studies)
International Network for Christian Higher Education (INCHE)
International Theological Education Ministries, Inc. (ITEM)
The King's University (through the U.S. Foundation)
Kuyper College
Langham Partnership
Redeemer University (through the U.S. Foundation)
Rehoboth Christian School
Tent Schools International
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Trinity Christian College
Zuni Christian Mission School

3) Miscellaneous organizations

Association for a More Just Society (AJS)
Audio Scripture Ministries

Bible League International

Center for Church Renewal

The Center for Public Justice

The Colossian Forum

Crossroads Prison Ministries

InterVarsity Christian Fellowship

Mission India

Partners Worldwide

Pathways to Promise

Talking Bibles International

World Communion of Reformed Churches
Wycliffe Bible Translators, Inc.

b. Canada
1) Benevolent organizations

Beginnings Family Services
Diaconal Ministries Canada

2) Educational organizations

Dordt University
Dynamic Youth Ministries
a. GEMS
b. Calvinist Cadet Corps
c. ThereforeGo Ministries (formerly Youth Unlimited)
EduDeo Ministries
Friendship Ministries — Canada
Institute for Christian Studies
The King’s University
Kuyper College
Redeemer University
Trinity Christian College

3) Miscellaneous organizations

A Rocha Canada

Bible League — Canada

Canadian Council of Churches

Cardus

Christian Labour Association of Canada Foundation (CLAC)
Citizens for Public Justice (CJL Foundation)

Dunamis Fellowship Canada
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Evangelical Fellowship of Canada

Gideons International — Canada/ShareWord Global
InterVarsity Christian Fellowship of Canada
OneBook

Shalem Mental Health Network

World Communion of Reformed Churches

Wycliffe Bible Translators of Canada, Inc.

6. Ministers’ pension assessment

The COD recommends that synod take note of the following actions of the Pension

Trustees endorsed by the Council of Delegates at its May meeting:

a.

The three-year average salary to be used to determine retirement benefits beginning
in 2023 for ministers of the Word in the United States is $56,625 and in Canada is
$61,060.

That the 2023 per-member assessment for the Canadian Plan remain $37.20 and that
the Canadian per-participant assessment remain $7,704. Similarly, that the 2023 per-
member assessment for the U.S. Plan remain $37.20 and the U.S. per-participant
assessment remain $7,704.

7. Summary of denominational investments and compliance with investment policy

Synod 1998 approved a number of measures dealing with investment guidelines and

disclosures. The COD’s response to these requests is found in Appendix F.

Ill. Recommendations

A. That synod by way of the ballot elect Debbie Karambowich (Classis Alberta
South/Saskatchewan), Paul K. Im (Classis Hanmi), and Peter Meerveld (Classis Huron) to fill
out the respective terms of the previous classis delegates on the Council of Delegates (COD
Supplement section |, A, 1).

B. That synod by way of the ballot elect Kelli Berkner and Roberta Vriesema to the Council of
Delegates as Canada at-large members for a first term of three years (COD Supplement section

I, A, 2).

C. That synod, by way of exception, allow Ralph Wigboldus to fill out his classical delegate
term on the COD as a Canada at-large member until June 30, 2024 (COD Supplement section

I, A, 2).

Grounds:

1. Ralph has expressed willingness to fill out his term in this way, with the blessing of his
new council.

2. This would bring continuity to the work of the COD and the CRCNA Canada
Corporation.

3. Ralph currently serves on the Banner Advisory Committee and the Nominating
Services Committee; these committees would benefit by this continuity in the coming
year (with each losing a COD member who is retiring in 2022).

4. The COD is allowed up to ten at-large members.
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D. That synod express its gratitude to Colin P. Watson, Sr., and John H. Bolt for their faithful
leadership and service to the CRCNA (COD Supplement sections I, C, 1-2).

E. That synod grant the COD power to act on the appointment of a chief administrative officer
should a nominee be identified and presented to the COD prior to Synod 2023 (COD
Supplement section |, C, 3).

F. That synod adopt the Worldwide Christian Reformed Church bylaws and certificate of
incorporation and receive the accompanying “Christian Reformed Church Ecclesial and Ministry
Organizational Views” document as background regarding the new corporation (COD
Supplement section I, E, and Appendices B1 through B3).

G. That synod, upon adoption of the new structure as proposed in the Structure and
Leadership Task Force report and adoption of a new ecclesiastical corporation, grant the COD
authority to appoint all senior level staff within the Office of General Secretary (excluding the
general secretary) going forward (COD Supplement section |, C, 6).

Ground: This will result in quicker response time in filling leadership vacancies and
planning for transitions.

H. That synod adopt the revised Ecclesiastical Mandate Letter as provided in Appendix A in
place of the previous version presented in the COD Report (COD Supplement section |, D).

I.  That synod receive as information all agenda items designated as “consent agenda” by the
Program Committee of synod (COD Supplement section |, F).

J.  That synod take the following actions to improve the appeal process (COD Supplement
section I, G, and Appendices C1 and C2):

1. Adopt the following proposed revisions to Church Order Supplements Articles 30-a and 42-
b as proposed in Appendix C1:

Proposed Church Order Supplement, Article 42-b, section b (the current Supplement,
Article 42-b would become section a)

b. When allegations of abuse against a church leader are brought forward to
a church council, the council will contact the classis interim committee,
which will appoint church visitors to do the following:

1. Meet with the church council of the accused for the purposes of
advice, encouragement, and support as the council determines the
most appropriate process for investigating and responding to the
allegations (advisory panel process, independent investigation,
mediation/restorative conversations, other).

2. Participate as an observer on the panel if an advisory panel process
is initiated.

3. Advise the church council as they discern how to follow up on and
respond to the advisory panel findings.

4.  Prepare a report detailing their observations of the advisory panel
proceedings and the council’s response. The report will be submitted
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to the church council and, if requested, to the claimant, the
claimant’s advocate, the accused, and the support person for the
accused. The report is to be kept confidential and may be submitted
to classis only if there is an appeal of the council’s decision. All
parties shall commit to maintaining the confidentiality of the report.

Proposed addition to Church Order Supplement, Article 30-a: section A, 3 (the current
sections A, 3 and 4 would become A, 4 and 5)

3.

Appeal Process in Situations of Abuse That Are Appealed to Classis

Involvement of Synodical Deputies. When an appeal of a council decision
involving allegations of abuse against a church leader comes before
classis, the synodical deputies will advise the classis in order that fair
process and proper respect and care for all involved may be maintained
(per Church Order Art. 48-c).

Orientation and Training. Before handling an appeal involving abuse
allegations against a church leader that have been taken up by an
advisory panel process, classis delegates will participate in a 60-minute
Safe Church Ministry orientation and training on due process, abuse
awareness, and response.

Independent Investigations. If an investigation hasn't already been done,

classes or their interim committees may choose to arrange for an

independent investigation into the allegations claimed. An independent

investigation is strongly recommended in the following situations:

a. The accused or claimant is a prominent leader in the community or
region such that impartiality is especially elusive.

b. The accusations consist of multiple victims or multiple jurisdictions.

c. Real or perceived conflicts of interest make impartiality especially
elusive.

d. The case is appealed to classis because of alleged irregularities or
mishandling of the allegations.

Responsibilities to the Claimant and the Accused

a. Orientation to the process: Classes or their interim committees shall
ensure that the claimant and the accused are familiar with the
process, understand what is expected of them, and know how best
to prepare.

b. Commitment to confidentiality: Delegates to the classis meeting
addressing the appeal will commit to holding all matters of the
testimony and discussion, including the identity of persons involved,
in confidence according to the Rules for Synodical Procedure
(section V, B, 11). Breaches of confidentiality will be reported to the
councils of any delegates who violate this commitment.

c. Communication: The clerk of the classis that is taking up the appeal
will communicate in a timely fashion the decisions of the classis to
the claimant and the accused.
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Follow-up Care. After the proceedings are finished, the church visitors
and/or the classis Safe Church coordinator will arrange for restorative
circle conversations to be made available to the persons most affected by
the allegations of abuse and by the appeal process, to provide a pathway
forward for healing and restoration to the community. Classes are also
strongly encouraged to set aside funds for follow-up counseling for
affected parties.

Proposed addition to Supplement, Article 30-a: section B, 8

8. When an appeal of a classis decision involving allegations of abuse
against a church leader comes before synod, members of the synod
advisory committee will participate in a 60-minute Safe Church Ministry
orientation and training on due process, abuse awareness, and response.

2. Adopt the revised “Guidelines for Handling Abuse Allegations Against a Church Leader”
document as proposed in Appendix C2.

Grounds:

a. The proposed changes provide greater support for the local council and the classis to
act with justice and compassion when allegations of abuse against a church leader
are brought forward.

b. The proposed changes increase awareness about how to adjudicate allegations of
abuse by those who are authorized to respond on behalf of the church, in order to
ensure better outcomes.

c. By expanding the use of the Advisory Panel Process, those who bring forward
allegations of abuse and those who are accused will all be given a safe, objective
process by which to have their voices heard.

d. The proposed changes reduce the likelihood of appeals to classis and synod involving
allegations of abuse.

e. The proposed changes ensure proper support and care for the claimant and the
accused should the allegations be appealed to classis.

f.  The proposed changes are consistent with the recommendations proposed by the
Addressing the Abuse of Power Committee report approved by Synod 2019.

K. That synod by way of the ballot appoint Robert D. Drenten (ordained minister of the Word)
and Sarita Vandernaalt (nonordained person with no legal training) to the Judicial Code
Committee for a first term of three years (COD Supplement section I, H).

L. That synod adopt the change to the registered agent information in Calvin University’s
Articles of Incorporation (COD Supplement section |, J, 2, and Appendix D).

M. That synod receive the agencies and institutional unified budget as information and note
the approval of ministry-share allocations, based on ministry-share pledges reported by the
churches and classes (COD Supplement sections I, C, 1-2).

N. That synod adopt the 2022-2023 denominational salary grid for senior positions as

proposed, noting that the current pay ranges reflect a 5 percent increase for Canadian staff and
a 4 percent increase for U.S. staff from the previous year (COD Supplement section I, C, 3).
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Grounds:

1. The recommended adjustment to the salary range targets are needed to reflect
the marketplace salary inflationary increase that has been experienced in
Canada and the United States.

2. These changes are consistent with the compensation levels included in the
endorsed fiscal 2023 budget.

O. That synod ratify the following with regard to organizations requesting to be placed on the
recommended-for-offerings list:

1. The list of above-ministry share and specially designated offerings for denominational
agencies, institutions, and ministries of the CRC (COD Supplement section Il, C, 4).

2. The list of nondenominational organizations, previously accredited, that have been
approved for calendar year 2023 (COD Supplement section I, C, 5).

P. That synod take note of the COD’s endorsement of the following actions of the Pension
Trustees (COD Supplement section Il, C, 6):

1. The three-year average salary to be used to determine retirement benefits beginning in
2023 for ministers of the Word in the United States is $56,625 and in Canada is $61,060.

2. Thatthe 2023 per-member assessment for the Canadian Plan remain $37.20 and that the
Canadian per-participant assessment remain $7,704. Similarly, that the 2023 per-member
assessment for the U.S. Plan remain $37.20 and the U.S. per-participant assessment
remain $7,704.

Council of Delegates of the
Christian Reformed Church in North America
Andy de Ruyter, chair
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Appendix A

Note: The following document has been updated by legal counsel to replace a version submitted earlier (see
pp. 78-80 in the Agenda for Synod 2022).

Ecclesiastical Mandate Letter

Christian Reformed Church in North America - Canada

Preamble

The Christian Reformed Church in North America (CRCNA) is a Reformed denomination composed of
approximately 1100 congregations that operates in both the United States and Canada. The CRCNA
values being a binational denomination for the opportunity it provides to combine pursuit of a common
mission with an intentional and meaningful engagement with different national, regional, and local
contexts for ministry.

Background

While Reformed churches historically have been organized by national boundaries, the Christian
Reformed Church (CRC) in the United States began to work with churches in Canada in the early 1900’s.
As more immigrants arrived in Canada after World War Il, the CRC helped organize and support the
formation of Christian Reformed Churches across Canada. These early efforts contributed to the
development of the CRC as a binational church. The sense of its binational identity became official when
a statement of its character as one church in two countries was adopted by the Synod in 1997. [Acts of
Synod 1997, p 625-629]

The Place of Canada

Historically, the organizing center of the Christian Reformed Church has been in Grand Rapids, Michigan.
Since its establishment in 1857, the headquarters of the CRC and most of its ministry agencies,
institutions and organizations were located there. Over time, however, a number of influences framed
the need to establish and affirm Canada’s place within the CRC.

Identity: As citizens of Canada, members and their congregations felt called to participate, plan,
manage and support its mission and ministry in Canada. They wanted to own and be engaged in
what the church was doing in Canada.

Mission & Ministry: Canadian members of the CRC and its congregations began to address and/or
be involved in social-justice issues, ministry with the poor, and ministry with Indigenous peoples,
participating in inter-church relations and interacting with governments. They also wanted the
church to be positioned in Canada to make a difference for the sake of God’s kingdom.

Governmental: As a registered charity, CRCNA Canada Corporation (CRCNA Canada) and the other
CRC Canadian ministry charities, are required to comply with the Income Tax Act and Canada
Revenue Agency (CRA) regulations as well as other federal and provincial laws that regulate privacy
and employment standards and labour relations. These laws and regulations can differ from United
States federal and state law.

CRCNA Canada

In 1985, the CRCNA established the CRCNA Canada Corporation (CRCNA Canada) to serve as a legal
registered charity. CRCNA Canada is organized and operated exclusively for religious purposes in
compliance with Canadian federal and provincial law, and in accordance with the fundamental principles
of Reformed doctrine and government as expressed in the Article 32 d of the CRCNA Church Order.
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CRCNA Canada is governed by a Board of Directors whose membership is constituted by synod from
every CRC Classis in Canada, from whom the directors as well as directors-at-large are elected. The
Board hires and supervises an Executive Director who is responsible to manage the day to day affairs of
the CRCNA Canada Office. Among some of those responsibilities are: ensuring compliance with the
Income Tax Act and Canada Revenue Agency regulations regarding registered charities, to manage Joint
Ministry Agreements (JMAs) with other CRCNA organizations, and to work cooperatively with other
organizations, institutions and agencies to implement the CRCNA Ministry Plan, and in concert with
churches and classes to identify and address ministry priorities and initiate ministries in Canada.

Ecclesiastical Mandate -

The Christian Reformed Church in North America established CRCNA Canada to serve as its legal vehicle
in the performance of the CRCNA’s ecclesiastical mandate as developed by the synod, in conjunction
with its Council of Delegates and the Office of General Secretary.

The CRCNA culture of collaboration is animated by key values:

Shared Mission: We share a similar passion for God’s kingdom work, and we work together for one
purpose. The CRCNA has a shared sense of its mission, expressed in congregations and ministries in
Canada and the United States and through partnerships around the world.

Culture: We recognize that the CRCNA is one denomination in two countries in North America, and it
has national identities and many distinct cultural contexts applicable in different geographies. We
recognize the cultural context of each location and how the distinct political and legal realities shape
each context and influence how we engage together in ministry.

Mutual Accountability: We serve together as collaborators to advance the mission and ministry of
the CRCNA. As partners, CRCNA Canada leads ministry in Canada and CRCNA United States leads
ministry in the United States. As partners, we serve together to advance the joint ministries of the
CRCNA. As equal participants, we are ecclesiastically accountable to synod, its Council of Delegates,
and we work cooperatively with the Office of General Secretary.

Gracious Organizational Space: We take a posture of making gracious organizational space that
provides freedom of expression, local agency and decision-making. We do so recognize the variety
of ministry contexts internationally, nationally, regionally and locally. Developing that space involves
discerning how to develop and do ministry in each context.

As an ecclesiastical partner, CRCNA Canada is responsible to fulfill the following:

1. Agent of Synod:
The synod is governed by the Church Order and by its rules of synodical procedure. The mandates
of synod guide the ecclesiastical organization of the CRCNA. CRCNA Canada will transact those
matters assigned by Synod as it seeks to further its mission and ministry in Canada. CRCNA Canada
will transact that which is in keeping with its Canadian registered charity purposes and which does
not exceed its resource capacity and that of the Canadian churches.
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2. CRCNA Ministry Plan:
CRCNA Canada will contribute to the formation, development, implementation, and evaluation of
the CRCNA Ministry Plan. The CRCNA Ministry Plan will include ministry programs and activities
that are culturally appropriate to Canada, and identify opportunities to establish ministry
associations to further its mission and ministry in Canada.

3. Canada Office:
CRCNA Canada will establish and operate the Canada Office of the CRCNA. The Canada Office will
be led by an Executive Director. Among some of the responsibilities, the Canada Office will:
e Manage the affairs of CRCNA Canada as a registeredcharity,
e Develop, contextualize, implement, and evaluate the CRCNA Ministry Plan to ensure
ministry is culturally appropriate.
e Collaborate with local churches and classes to identify and address ministry priorities.
e Develop and manage the Joint Ministry Agreements with CRCNA organizations and ministry
partners,
e Represent and maintain ecumenical and ecclesiastical relationships in Canada in conjunction
with the General Secretary.

4. Ministry Organizations, Institutions and Agencies:
CRCNA Canada will enter into Joint Ministry Agreements with ministry organizations, institutions,
and agencies in Canada, United States, and internationally to advance its mission and purpose.

5. Dissolution:
The mandates of synod shall regulate the ecclesiastical organization of the CRCNA including
CRCNA Canada. In the event of division, liquidation, dissolution, or winding up, Church Order
article 32d and its synodical supplement material provides a guide and model to be followed.
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Appendix B1
Christian Reformed Church Ecclesial and Ministry Organizational Views
May 2022

. Executive summary

Currently the Christian Reformed Church in North America (CRCNA) has an executive
director for the denomination. The structure is based on a synodically approved series of reports
from the Task Force Reviewing Structure and Culture (TFRSC), which presented its final report
to Synod 2015. While the CRCNA family includes entities' such as Calvin University and Calvin
Theological Seminary, whose boards have appointed their own presidents, the role of the
CRCNA executive director for these entities is purely ecclesiastical. However, for the entities
that have not appointed their own chief executive, the executive director of the denomination
has served as the chief executive (e.g., CRCNA U.S. Corporation and CRCNA Canada
Corporation).

Effective with decisions made by the CRCNA Canada Corporation in December 2019, the
corporation appointed its own chief executive. At that point the role of Canadian executive
director became more like the role of the presidents of the CRC educational institutions. With
the advent of the Structure and Leadership Task Force (SALT) report, the recommendation for
the denomination is to move from an executive director model to a general secretary model. The
general secretary will not be chief executive of any of the current corporations in the CRCNA
family. Thus there is a need to ensure that the boards of each of the corporate entities and
agencies have an appointed chief executive who would in turn be responsible for executing the
wishes of the board for all ministry matters.

The following diagrams and explanations highlight the positioning and functioning of the
new structure (i.e., the Office of General Secretary and its two principal staff—the general
secretary and the chief administrative officer) and describe the functioning of the Ministries
Leadership Council (MLC) to ensure that the ecclesiastical and ministry functions of all of the
CRCNA ministries, agencies, and institutions are well coordinated.

In the current executive director model, the ecclesiastical office of the CRCNA is housed
within the CRCNA U.S. Corporation (incorporated in Michigan). With the implementation of the
SALT report, this conflation of roles—Office of General Secretary staff housed within a ministry
corporation—could be problematic since it obfuscates the responsibility of synod to clearly direct
its ecclesiastical office.

With this in mind, we recommend that the Office of General Secretary be governed by a
new separate legal entity. This new entity would be directly controlled by synod and the COD
and would be ecclesiastical in form and function.

In addition, with the removal of the executive director of the denomination as its chief
executive, the CRCNA U.S. Corporation will need to appoint a new executive leader, appointed
by its board of directors. The corporation has discerned how best to implement this reality and
subsequently has named the interim director of Resonate Global Mission—the largest of the
ministries within the corporation—as having the additional title of U.S. director of ministry
operations.

' Entities refers to legally incorporated entities in any of the geographical locations in which the CRCNA
operates.
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With the appointment of a new chief executive, the following are important to keep in mind:

1.

This appointment significantly enhances the ability of the CRCNA to implement the
recommendations of the SALT report; it also clarifies the relative roles of the CRCNA
as an ecclesiastical body, the Canada Corporation, and the U.S. Corporation.

This role will not mirror the executive director - Canada role, since it is highly
contextualized for the United States context and is focused on ministry
implementation and integration. It is recognized that no two nations are alike and that
therefore organizations will not mirror each other.

This is not a new position; rather, this appointment shifts some responsibilities
currently assigned to the executive director of the denomination to an already existing
ministry director.

This is a necessary component of working within the new structure proposed by the
SALT recommendations. Without this action, the U.S. Corporation will not have a chief
executive unless the general secretary or the chief administrative officer is seconded
to perform this additional role.

It is important to use an appropriate title for this role. Using the title executive director
would cause significant confusion because of a potential lack of clarity between the
current role of the denominational executive director and that of the executive director
of the Canadian office. That said, agency directors have been using the title director
for a number of years, and it is well understood that this title refers to the role of a
managing director of an agency.

The following charts highlight the recommended changes.

Ecclesiastical View
Structure Placement and Form of the
Office of General Secretary

Figure 1
I1]
SYNOD O
Synodical Standing Advisory Committees =
Committees (Annual) <L
e Candidacy Committee Delegated by Classes (including zZ
e Historical Committee Judicial Code Committee (JCC) o
e Ecumenical and
Interfaith Committee (EIRC) 0 g
The COD is a unified ecclesial body COD Committees (@]
representing the entire CRCNA )  Global Missions Ministries (GMM) (V)
churches. I@ is NO'IA'separableA into Council of o Congregational Ministries
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It is a governance body for the o Support Services
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e Chief Administrative Officer (CAO)
e Synodical Services
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e Communications and the Banner Secretary (OGS)
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© Ministry Plan, Communications

Delegated by Synod and Synodical Services
(3 meetings/ year)
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General Secretary (GS)... the only employee of synod
[ Synod authorizes the COD to approve the hiring of the CAO.

The GS and the CAO hire other staff as necessary to

carry out synod's governance mandates

23



- Office of General Secretary (OGS) governed by a new legal entity (the Worldwide
Christian Reformed Church) doing business as “CRCNA.”

- This corporation is separate from the other ministry corporations.

- The general secretary is the chief executive officer of the new legal entity.

- Members of the corporation the Worldwide Christian Reformed Church are Council of
Delegates members; the executive committee members of the COD serve as the
board of directors with up to four additional at-large members appointed by the
corporation members (upon recommendation by the COD Nominating Services
Committee). Inclusion of at-large members provides for the opportunity for adding
diversity and expertise to the board of directors.

Ecclesiastical View
Office of General Secretary and Related
Synodical and COD Committees
Figure 2

Support Services - e.g., Pensions
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e Candidacy Committee

e Historical Committee
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e Judicial Code Committee (JCC)

Office of General .
Classes (49) Secretary (OGS)

v
Churches

The OGS is accountable to the COD, which is a unified ecclesial body; therefore, the OGS
represents all CRCNA churches regardless of their geographic location.
Because the COD committees are committees of a unified ecclesiastical body (the COD), the
committees are also ecclesiastical, non-separable bodies.
The committees are advisory to the COD body; they do not have power to act independently.

- The Office of General Secretary (OGS) is accountable to its board and members (i.e.,
the Council of Delegates), which is in turn accountable to synod. The Office of
General Secretary is the day-to-day representation of the ecclesiastical will of synod
for the CRC.

- In this role, the OGS will regularly interact and communicate with churches and
classes about Church Order and other synodical matters, including responsibility for
interfacing with the standing committees of synod and the Judicial Code Committee
(advisory committee to synod) as necessary.
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Ministry View
Office of General Secretary, the CAO and
CRCNA Institutions, Ministries and Other Legal Entities
Figure 3
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The Ministries Leadership Council (MLC) will serve as the roundtable to ensure that all
CRC ministries, agencies and institutions are well aligned with the five calling areas,
the denominational ministry plan, and that all boards are well supported re: governance,
alignment and training. Membership includes corporation and agency leaders

- The OGS serves as a critical link between the ecclesiastical governance structure and

the ministry structure (corporations and ministry entities) of the CRC.

- The primary interface between the OGS and ministry entities is through the periodic
meeting of the Ministries Leadership Council (MLC).

- The MLC is a roundtable that includes representatives from each corporation and
ministry entity (agencies).

- The MLC serves as the ministry team (as opposed to the governance team) that

ensures that all CRC ministries are well coordinated and executed in accordance with

the five calling areas and the Ministry Plan as approved by synod.
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Il. Summary - key elements of the governance and ministry structure

Office of General Secretary

The OGS becomes a separate legal entity.

The general secretary (unlike the current executive director of the CRCNA) is not the
chief executive of a ministry corporation (including the CRCNA U.S. Corporation).
The CRCNA U.S. Corporation needs to appoint a director (as an added part-time role
and has the responsibility to fill the gap).

The OGS includes the chief administrative officer, Candidacy, Communications, The
Banner, Synodical Services, Governance Office, etc.

Council of Delegates

The Council of Delegates is an ecclesiastical body—not separated into U.S., Canada,
or any other geographic region.

COD committees are also a subset of the ecclesiastical body—not ministry boards.
COD committees are to be concerned with program (not budget and people
resources); they receive reports and provide guidance for the five calling areas in
accordance with the ministry plan (Our Journey 2025).

While the ministry boards are responsible for developing their annual budgets, it is the
responsibility of the COD to allocate ministry shares among the ministry corporations
as ministry shares are requested of the churches by synod.

Note: It is not the responsibility of COD committees to send resource
recommendations to corporations for their approval. Committees report to the full
Council of Delegates; if direction is needed to be given to any corporation (including
World Renew, Calvin Theological Seminary, Calvin University, etc.), it will come from
the full Council of Delegates—not from a committee of the COD.

Ministries Leadership Council (MLC)

Roundtable for corporations and CRC legal entities.

Focus is on ensuring alignment with synodical priorities (i.e., five calling areas,
Ministry Plan, and governance alignment). See section Il for the role of the Office of
Governance within the OGS.

Membership will include chief executives of each of the ministry and institutional
organizations plus directors of each of the ministry agencies (i.e., Resonate Global
Mission, Raise Up Global Ministries, and Congregational Ministries) in addition to
World Renew, ReFrame Ministries, Calvin Theological Seminary, and Calvin
University.

lll. Office of Governance®: Development work plan

The Office of Governance must address issues relating to the following:

denominational structure at the ecclesiastical as well as operational (ministry and
corporate) levels

organizational development

organizational systems and challenges

forum for dealing with issues arising from constituencies (i.e., corporations and
partners) regarding organizational alignments

responsibilities and equipping of board members, including their fiduciary and
governance responsibilities

2 As recommended in the SALT report and approved by the Council of Delegates—see Addendum.
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- compliance issues—assisting the CRCNA corporations in complying with regulations

in the various geographical areas served, including Canada (for CRA compliance), the
United States (IRS rules and regulations), and other areas

Ongoing activities of the new office include the following:

1.

2.

Continue to communicate the vision of the CRCNA®—inform and educate all constituencies
about structure, function, roles, and responsibilities.
Collect existing documents and review them for consistency and alignment with current
decisions (i.e., SALT report, etc.).
a. Ecclesiastical matters and documents
1) Synod—Rules for Synodical Procedure
2) Council of Delegates—COD Governance Handbook
3) Church Order—elements of Church Order dealing with assemblies (i.e., Article
32)
b. Management and leadership matters and documents—integrative
1) Ministries Leadership Council—MLC standards
2) Management Committee relating to the joint venture of the corporations—
CRCNA U.S. Corporation and CRCNA Canada Corporation
c. Individual corporation matters, including corporate integration with the CRCNA
organism—ecclesial charter letters
House all the governance documents in a shared Google drive.
Review and markup documents to ensure consistency with existing synodical and COD
rules as well as new SALT guidelines.
Review current work activities as they relate to the proposed governance office.
a. Synodical and COD support—Office of Synodical Services
b