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PREFACE

The Council of Delegates (COD) of the CRCNA at its meeting on February
19, 2021, considered a report from the Program Committee of synod (officers
of Synod 2019) regarding the meeting of Synod 2021 amid the ongoing global
COVID-19 pandemic. After lengthy deliberation, the COD decided to cancel
Synod 2021 and, as in 2020, to hold a special meeting of the COD on
June 11-12 and 15-16 to address matters on synod’s agenda that cannot
await action by Synod 2022.

At its meeting in February, the COD also decided to defer consideration of
the study report of the Committee to Articulate a Foundation-laying Biblical
Theology of Human Sexuality until Synod 2022. As a result, that report will
be included in the Agenda for Synod 2022 rather than in this agenda. Note: The
report remains accessible online at crcna.org/SynodResources. References to
page numbers in the human sexuality report, as noted in various overtures
in this agenda, reflect the pagination of the report posted online.

This Agenda for Synod 2021 is provided as a historical snapshot of what
God has continued to do in our ministries and denomination as a whole
throughout the past year. The reports of the ministries, agencies, and institu-
tions of the CRCNA, along with responses via overtures and communica-
tions, provide an important reminder of God’s work among us, especially
during this unusual ministry year as churches, classes, boards, and commit-
tees have adapted to meeting virtually rather than in person to carry out the
mission of the church.

We are grateful to First CRC in Orange City, Iowa, and their pastor, Rev.
Mark Vande Zande, for extending the invitation to synod to meet on the
campus of Dordt University in June 2021 and to help commemorate their
congregation’s 150th anniversary in the CRC. Rev. Vande Zande was to serve
as the president pro tem of synod until the election of the officers of Synod
2021. We also give thanks for the planning work of the administration and
staff of Dordt University toward hosting the meeting of synod in June. We
regret that we will not have the opportunity to gather as delegates, advisers,
and staff on Dordt’s campus to celebrate, deliberate, and give thanks to God
for blessing our denomination over the past year.

Recognizing and acknowledging God’s sovereignty over all things, our
continuing prayer is that, even in our current circumstances, God’s people
will draw ever closer together as the body of Christ—though this close-
ness may not be physical. May we, as we gather virtually, and eventually in
person, continue to be united in prayer, compassion, and love—leading to a
deeper experience of unity in the entire CRCNA.

May we honor and hold to the words of Jesus’ prayer in John 17:20-21:
“My prayer is not for them alone. I pray also for those who will believe in me
through their message, that all of them may be one, Father, just as you are
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in me and I am in you. May they also be in us so that the world may believe
that you have sent me.”

Indeed, may we be brought to complete unity in Christ as we do his work.
May God bless us all with his abundant love.

Colin P. Watson, Sr.
Executive Director of the CRCNA
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COUNCIL OF DELEGATES REPORT

The Council of Delegates (COD) of the Christian Reformed Church in
North America (CRCNA) began its service of interim governance on behalf
of the CRC’s annual synods after being appointed by Synod 2017. COD
delegates represent the CRC’s forty-nine classes. There are also four at-large
members. Together they gather—this past year via video conference due
to the COVID-19 pandemic—to address the mission and ministry of the
CRCNA on behalf of synod. The ministry matters addressed by the COD
include agency matters with regard to ReFrame Ministries (formerly Back to
God Ministries International [BTGMI]) and Resonate Global Mission, along
with matters concerning Congregational Services ministries of the CRCNA—
each of the entities being governed by the COD.

The COD presents the following report as a summary of its work in the
interim since its special meeting June 11-12 and June 16-17 in lieu of Synod
2020, which did not meet because of the pandemic.

I. Introduction

A. Governing on behalf of synod

The COD functions with a constituent-representative model of policy gover-
nance. Policy governance suggests a board’s role is to see that the organization
achieves what it should, avoiding the unacceptable (via the concept of limita-
tions), all on behalf of its constituents. (Read more about the constituent-repre-
sentative model in the COD Governance Handbook at crcna.org; search “COD
Governance Handbook.”)

This constituent-representative model of policy governance provides a “link
between the organization’s board and its constituents. The constituents are
represented on the governing board and participate in policy development
and planning.”! For these purposes, the term constituents refers to CRCNA
members.

Similar to all forms of policy governance, there is clear differentiation between
board activity and staff/administrative activity. Those serving on the COD are
not invited into management functions. Staff/administrative members do not
chart the direction and set the policies for the denomination, but they serve as
implementers, working within the contours of COD-set policies toward the
goals and limitations identified by the COD in conjunction with the CRC con-
stituency. Moreover, as the COD sets direction and evaluates the effectiveness
of outcomes, staff and administration are always attentive to context, making
recommendations and providing analysis to the COD in ways that consider
national contexts, diversity, and the like.

This model flows from CRCNA church polity as described in Church Order
Article 27-a: “Each assembly exercises, in keeping with its own character and

! Bradshaw, P, R. Hayday, R. Armstrong; “Non-profit Governance Models: Problems and
Prospects,” paper originally presented at ARNOVA Conference, Seattle, Washington, 1998.
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domain, the ecclesiastical authority entrusted to the church by Christ; the
authority of councils being original, that of major assemblies being delegated.”

In other words, ecclesiastical authority begins with congregations and is del-
egated to classis and then to synod. Church Order Article 27-a is balanced by
Article 27-b: “The classis has the same authority over the council as the synod
has over the classis”—emphasizing the authority of the broader assemblies,
which are made up of officebearers who represent Christ’s authority in those
assemblies as they make decisions for the broader church. The role of office-
bearers in each of these assemblies is significant in Church Order Article 1-a:
“The Christian Reformed Church, confessing its complete subjection to the
Word of God and the Reformed creeds as a true interpretation of this Word,
acknowledging Christ as the only head of his church, and desiring to honor the
apostolic injunction that officebearers are “to prepare God’s people for works of
service, so that the body of Christ may be built up” (Eph. 4:12), and to do so ‘in
a fitting and orderly way’ (1 Cor. 14:40), regulates its ecclesiastical organization
and activities.”

As an ecclesiastical governance entity serving in the interim of synod, the
COD provides governance by means of the authority delegated to it by synod
and with its synodically elected membership representing classes or serving in
at-large capacities.

(COD Governance Handbook, section 1.1: Governance)

The mandate and functions of the Council of Delegates as adopted by
synod are outlined in the Council of Delegates Governance Handbook (at
crena.org, search “Council of Delegates”).

Some COD members also serve as the directors of the CRCNA Canada
Corporation, the CRCNA U.S. Corporation, the ReFrame Canada Corpora-
tion, and the ReFrame U.S. Corporation. These legal entities (Canada and
U.S.) interact via joint ministry agreements to govern ministry that is shared
across the border between the ReFrame corporations and the CRCNA
corporations. In fall 2019 the directors of the CRCNA and BTGMI Canada
Corporations alerted the Council of Delegates to organizational implications
of charitable laws in Canada, which necessitated immediate interim action
to comply with the Canada Revenue Agency (CRA). The COD continues to
work on a proposed new structure that would bring the denomination into
better alignment with CRA regulations (see section II, A, 8 of this report for
an update on restructuring).

The Council of Delegates met four times via video conference since May
2020—in June 2020 to address matters on behalf of Synod 2020, which was
cancelled due to the COVID-19 pandemic (see section II, A, 1 for action
requested re the Minutes of the Special Meeting of the COD 2020); in Octo-
ber 2020; in December 2020 for a special listening session; and in February
2021. The COD is scheduled to meet again via video conference in May 2021.
The COD’s agenda is processed both by the legal corporations mentioned
above and by the full ecclesiastical body of the COD. The agenda items are
first reviewed by one of five committees: Congregational Ministries; Global
Missions Ministries; Mercy and Justice Ministries; Ministry Plan, Communi-
cation, and Synodical Services; or Support Services. These committees hear
and study reports regarding the mission, vision, and values of our various
ministries; the ways our ministries are integrated into a ministry (strategic)
plan and are evaluated; the financial status, administrative leadership, and
organizational health in each ministry-priority area; and the ways in which
the COD responds both to synod and constituents. Committees present
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their recommendations for review and feedback first to the four corpo-
rations (CRCNA and ReFrame Canada Corporations, and CRCNA and
ReFrame U.S. Corporations) and then to the full COD for information and
any required action. In addition, the COD oversees the work of the executive
director of the CRCNA.

Nearly all of the matters addressed by the COD affect the full CRCNA as
one denomination in two countries. In compliance with Canadian regula-
tions, the Canadian corporations review and approve all actions relative
to providing effective national direction and control for collective ministry
activities and, as necessary, address the nonecclesiastical matters that relate
directly to uniquely Canadian issues and matters of law. The same is done by
the U.S. corporations. The COD, as synod’s agent, is grateful for the opportu-
nity to serve the entire church.

B. Tasks carried out on behalf of synod

Asignificant part of the COD’s work over the past year reflects the con-
tinued response to synodical instructions (Synod 2020 was unable to meet
due to the COVID-19 pandemic) directed to either the COD or the executive
director in conjunction with the COD. An outline of the various instructions,
organized by ministry-priority area, is provided in the following.

1. Faith formation

Note: The COD received no additional assignments in this ministry-
priority area.

2. Global mission

Note: The COD received no additional assignments in this ministry-
priority area.

3. Gospel proclamation and worship

Note: The COD received no additional assignments in this ministry-
priority area.

4. Mercy and justice
Addressing Abuse of Power (Acts of Synod 2019, pp. 794-99)

a. Guardian Committee: “That synod mandate the Council of Delegates
to establish a team that would act as a guardian of our commitment
to foster a culture characterized by respect for all and mutual service.
Consideration should be guided by the following features, which
draw on good practices in other sectors of society for preventing and
responding to all forms of abuse of power.” (See section II, A, 17 and
Appendix A.)

b. Monitoring by the COD: “That synod mandate the Council of Del-
egates to ensure implementation by . . . monitoring progress at each
meeting of the COD . . . making necessary adjustments in specific plans
... and reporting to synod. . . .” (See section II, A, 17, b, 4.)

c. Nondisclosure Agreements: “That synod direct the executive director
to ... review the history of nondisclosure agreements within the CRC
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... develop a policy . . . develop good practices and protocols . . . [and]
develop a reporting and accountability mechanism. . ..” (See section II,
A,17,b,1))

d. Prevention of Abuse in CRCNA Offices and Conflict of Interest Dy-
namics: “That synod mandate the Council of Delegates to review the
adequacy of the training provided to CRCNA staff, the adequacy of the
provisions for support to a complainant, and mechanisms to avoid po-
tential conflicts of interest in the process for dealing with complaints. A
review should be informed by careful listening to persons who found
the processes helpful and persons who did not.” Further, “that synod
mandate the Council of Delegates to examine in detail the potential for
conflicts of interest in current safe church procedures and to evaluate
the need for and benefits of using outside experts to deal with situa-
tions that have a high potential for conflicts of interest.” (See section I,
A, 17 and Appendix A.)

e. Recordkeeping: “That synod mandate the Council of Delegates and
executive director to put in place a system of recordkeeping of cases
that come to the attention of any level of church authority, to allow for
the analysis of patterns and trends over time, without compromising
the confidentiality of individual persons. Collection of data should
include some record of responses and outcomes, as well as reporting of
incidents.” (See section II, A, 17, b, 3.)

f. Strengthening Safe Church Ministry: “That synod mandate the
executive director to oversee a review of the adequacy of safe church
policies for follow-up in reported cases that involve church leaders.
Findings and actions taken by the executive director shall be reported
to the Council of Delegates to ensure that the CRCNA is exercising due
diligence to prevent repeat occurrences or transfer of abusive leaders
to other churches. The review shall consider best practices in church
abuse-prevention ministry.” (Coming by way of the COD Supplement
Report.)

Diversity Report (Acts of Synod 2016, p. 829): “The executive director
will continue to request an annual diversity report from each agency and
ministry and will include a summary of these reports in the report to the
[COD] each February.” (See section II, A, 6.)

Safe Church Reporting (Acts of Synod 2018, p. 476): “That synod instruct
the executive director to have Safe Church Ministry report annually
through the Council of Delegates to synod regarding the number and
names of classes with and without Safe Church teams, and the number of
congregations with and without Safe Church teams and policies.” (See the
report of Safe Church Ministry, section III.)

5. Servant leadership

Note: The COD received no additional assignments in this ministry-
priority area.
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6. Other areas

Evaluation and Prioritization (Acts of Synod 2018, p. 455): “That synod
instruct the Council of Delegates and the executive director to continue
the important work of evaluation and prioritization by working together
to implement a robust evaluation strategy whereby in a five-year cycle all
agencies and ministries will be continually evaluated through the frame-
work of the five ministry priorities.” (See section II, B, 5.)

Heritage Hall and Historical Committee Mandate (Acts of Synod 2019,

p- 761): “That synod instruct the COD to work with the Historical Com-
mittee to review their mandate and clarify the continued relationship
between the committee and all of the stakeholders.” (See section II, A, 11.)

Ministry Plan (Acts of Synod 1997, p. 630): “That synod give ‘concept
endorsement’ to the goals and strategies attached (Agenda for Synod 1997,
pp- 54-61), which the agencies will use to work toward implementation of
the strategic plan.” (See sections II, B, 1-2.)

C. Meetings of the Council of Delegates

After reporting in the Agenda for Synod 2020 the decision of the Council of
Delegates to hold its meetings in person unless there were no other choice, the
COVID-19 pandemic forced all groups large and small to meet online. For
the past year the COD has held its regular meetings virtually, beginning with
the May 2020 meeting, and plans to do so through May 2021. In addition, the
COD will meet virtually in June 2021 in lieu of synod, which has again been
canceled, to address any matters on the Agenda for Synod 2021 that cannot
await a decision by Synod 2022. (See more regarding this decision made by
the COD in section I, A, 2 of this report.) The forced online meeting format
over the past year has shown the COD that it is possible to meet via video
conference, but the in-person format is still missed for large-group delib-
erations and small-table conversations. Interpersonal relationships are not
fostered through the virtual format. The members of the COD look forward
to engaging with one another face-to-face in October 2021, Lord willing!

D. COD membership

The members of the Council of Delegates from the classes include
B. Bernard Bakker (Eastern Canada), Bev Bandstra (B.C. South-East), Jesus
Bayona (Southeast U.S.), Gary D. Bos (Columbia), Rachel Bouwkamp
(Grandville), Wayne Brower (Holland), J. Harold Caicedo (California South),
Paula Coldagelli (Wisconsin), Samuel Cooper (Toronto), Heather Cowie
(Alberta South /Saskatchewan), Wendell Davelaar (Northcentral Iowa),
Fernando L. del Rosario (Central California), Bruce DeKam (Northern
Michigan), Andy de Ruyter (B.C. North-West), Paul R. De Vries (Thornapple
Valley), Peter J. DeVries (Yellowstone), Michael Ten Haken (Lake Superior),
Sherry Fakkema (Pacific Northwest), Laurie Harkema (Lake Erie), Jeanne
Engelhard (Grand Rapids East), Jill Feikema (Illiana), Drew Sweetman (Mus-
kegon), Sheila E. Holmes (Hackensack), Thomas Byma (Greater Los Angles),
Lora A. Copley (Red Mesa), Michael D. Koetje (Kalamazoo), Michelle J. Kool
(Alberta North), William T. Koopmans (Hamilton), Jose Antonio (Tony)
Lara (Arizona), John R. Lee (Iakota), Daudi Mutisya Mbuta (Grand Rapids
North), Brian L. Ochsner (Central Plains), James Roskam (Georgetown),
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Roger Y. Ryu (Hanmi), Roger W. Sparks (Minnkota), Arnie J. Stolte (Northern
Illinois), David A. Struyk (Grand Rapids South), Samuel D. Sutter (Atlan-

tic Northeast), Arie Vander Zouwen (North Cascades), Mark Vande Zande
(Heartland), Tyler J. Wagenmaker (Zeeland), Ralph S. Wigboldus (Huron), Jei
Wilson (Chicago South), and George R. Young (Hudson).

The following persons are serving as interim delegates until Synod 2021
can act on their appointments (included below): Wendy de Jong (Niagara)
and Frederick Wind (Quinte).

Four at-large members also serve the COD. They include Elsa Fennema
(U.S.), Greta Luimes (Canada), Aaltje Van Grootheest (Canada), and Melissa
Van Dyk, who is serving as interim Canada at-large member until Synod
2021 acts on her appointment.

The denomination’s executive director (Colin P. Watson, Sr.) serves ex
officio as a corporate trustee of the CRCNA and ReFrame Ministries U.S.
Corporations and as a member of the Council of Delegates (without vote).
The executive director is invited as a guest to the meetings of the CRCNA
and ReFrame Corporations based in Canada.

Classes Rocky Mountain and Ko-Am presently have vacancies on the
COD due to moves away from these regions by their respective delegates.
The COD anticipates presenting nominations to fill these two vacancies by
way of the COD Supplement.

In addition, two guests from the Calvin Theological Seminary Board of
Trustees (Victor Chen and Charles Veenstra) and two guests from the World
Renew Board of Delegates (Rachel Conley and Andrew Geisterfer) attend the
COD meetings and serve on a COD committee. These nonvoting COD guests
are given privilege of the floor during meetings. COD member Fernando
L. del Rosario from Classis Central California also serves as a member on
the Calvin University Board of Trustees, providing a valuable link to this
CRCNA institution.

The following serve as officers of the COD and of respective corporations
for the 2020-2021 term:

1. COD officers: Paul R. De Vries, chair; Andy de Ruyter, vice chair; Timothy
Bosscher, treasurer; Aaltje van Grootheest, secretary.

2. Corporation officers

a. CRCNA Canada Corporation: Andy de Ruyter, president; Michelle J.
Kool, vice president; Aaltje van Grootheest, secretary; Greta Luimes,
treasurer.

b. CRCNA U.S. Corporation: Paul R. De Vries, president; Sheila E.
Holmes, vice president; Samuel Sutter, secretary; Gary D. Bos,
treasurer.

c. ReFrame Ministries Canada Corporation: Andy de Ruyter, president;
Michelle J. Kool, vice president; Aaltje van Grootheest, secretary; Greta
Luimes, treasurer.

d. ReFrame Ministries U.S. Corporation: Paul R. De Vries, president;
Sheila E. Holmes, vice president; Samuel Sutter, secretary; Gary D. Bos,
treasurer.
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3. Executive Committee: Gary D. Bos; Heather Cowie; Andy de Ruyter; Paul
R. De Vries, chair; Laurie Harkema; Michelle J. Kool; John R. Lee; and
Aaltje van Grootheest. Colin P. Watson, Sr., serves ex officio.

E. COD nominations

The nominee presented to Synod 2020 for the Canada at-large position
withdrew prior to her appointment, leaving a vacancy in the at-large posi-
tion. The COD was pleased to identify and appoint in the interim Melissa
Van Dyk, who was present as a guest until her appointment in October 2020.
The COD recommends Melissa Van Dyk for appointment as a Canada at-
large member to serve a modified first term through June 30, 2023, eligible
for reappointment.

Melissa Van Dyk is a member of First CRC, Vancouver, British Colum-
bia. She is employed as a manager at Hastings Chaplaincy and Outreach
at Union Gospel Mission. She has served as treasurer and board chair
for Diaconal Ministries Canada and as treasurer for the British Colum-
bia leadership development network. She has also served as secretary
for the local Strata Council. Currently she is serving as deacon and as
council treasurer at First CRC, and she is a member of the Ecclesiastical
Officer Position Description Task Force. She also served as an officer at
Synod 2019.

Prior to the fall meetings of the Council of Delegates, the COD received
the resignation of Robert Loerts (Niagara). Classis Niagara submitted the
name of Wendy de Jong, who was appointed by the COD as an interim
delegate in February 2021 and is being recommended to synod for appoint-
ment. Her first term will conclude June 30, 2023, and she will be eligible for
reappointment to a second term.

Wendy de Jong, a member of Jubilee Fellowship CRC, St. Catharines,
Ontario, serves as the administrator of Jubilee Fellowship CRC. She is
currently serving as the stated clerk of Classis Niagara and as a member
of the classical ministerial leadership team (8 years) and of the Classis
Niagara safe church team (6 years).

In summer 2020, the COD also received the resignation of Gloria
Melenberg (Quinte). Classis Quinte submitted the name of Frederick Wind,
who was appointed by the COD as an interim delegate in October 2020 and
subsequently is being recommended to synod for appointment. He is filling
out the first term of the previous delegate, which concludes on June 30, 2021;
he will be eligible for reappointment to a subsequent term of three years.

Frederick Wind, a member of Hebron CRC in Whitby, Ontario, is a
retired economist and policy analyst. He previously has served on boards
or committees for the All Ontario Diaconal Conference, Diaconal Ministry
of Eastern Canada, the World Ministries board, Citizens for Public Justice,
Christian Stewardship Services, and Durham Lifelong Learning. Cur-
rently he serves on the finance committee of Citizens for Public Justice. He
has also served numerous terms as a deacon, and he has served as chair of
council and of his congregation’s refugee committee.
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The COD Nominating Services Committee works from an adopted rota-
tion of concluding terms for the current COD membership—ideally eight
or nine members conclude their term of service with the board each year to
provide continuity. Over the next year, some members will be serving out
their terms from previous board service (transitioning from the CRCNA
Board of Trustees, the ReFrame Ministries board, or the Resonate Global Mis-
sion board) with a shortened term rather than two full terms (six years) on
the COD.

Concluding service to the Council of Delegates in June 2021 are the fol-
lowing members:

Central California Fernando del Rosario
Chicago South Jei Wilson

Columbia Gary D. Bos

Eastern Canada B. Bernard Bakker
Georgetown James Roskam
Hudson George R. Young
Thornapple Valley Paul R. De Vries
Toronto Samuel Cooper
Canada at-large Aaltje van Grootheest

The COD recommends that synod express its gratitude to these members
for their faithful service and significant contributions to the denomination
during their tenure on the Council of Delegates.

James Roskam (Georgetown) and George R. Young (Hudson) are com-
pleting a first term on the COD. Both delegates have decided not to serve
a second term on the COD. The COD recommends that synod appoint the
nominee from Classis Georgetown below to a first term of three years. A
nominee for the Classis Hudson position will be presented by way of the
COD Supplement.

The COD recommends the following nominees from the classes indicated
for appointment to a first term of three years on the Council of Delegates:

Classis Central California

Mark VanDyke is the lead pastor at Almond Valley CRC, Ripon, Califor-
nia. Rev. VanDyke has served on the classical ministries leadership team for
Classis Pacific Northwest, classical ad hoc committees, the Seoul Cluster
Oversight Committee, and a subcommittee concerning the discipline of an
ordained minister. Currently he is serving on his congregation’s new church
development committee. He has previously served on the council of Sumas
(Wash.) CRC for four years and on the council of Almond Valley CRC for
five years.

Classis Chicago South

Kyle Dieleman is a member of Faith CRC in Tinley Park, Illinois. He is pres-
ently an assistant professor of history at Trinity Christian College. He has
served as a board member for Geneva Campus Ministry and is an ordained
minister of the Word. He previously served as an interim pastor for the
Leighton (Iowa) CRC and the Tracy (Iowa) CRC.
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Classis Columbia

Rob Toornstra is the pastor of Sunnyslope CRC in Salem, Oregon. He has
served on denominational and classical youth committees. Currently he is a
member of the EPMC Admission and Standards Committee. He has served
for eight years on Classis Columbia’s classical ministries leadership team.
He is also serving a second term on the board of directors for International
Theological Education Ministries (ITEM).

Classis Eastern Canada

Daniel Meinema is the pastor of Hebron CRC in Renfrew, Ontario. Previ-
ous experience includes service on the classical youth ministry team (Alberta
North) and the classis ministries leadership team (Alberta North and Eastern
Canada). He has also served as synodical deputy for Classis Eastern Canada.
He currently serves on the diaconal ministries committee (Eastern Canada),
the Ethics Committee for Renfrew Victoria Hospital, and the Ministerial
Association of Barrhead, Alberta, (as chair).

Classis Georgetown

Jeanne Kallemeyn is a member of Georgetown CRC in Hudsonville, Michi-
gan. In addition to having worked for Hudsonville Christian Middle School
and Georgetown CRC, she is retired from working for the CRCNA's Pastor
Church Resources after twelve years. She previously served as a deacon at
Georgetown CRC and is currently serving as an elder.

Classis Thornapple Valley

Casey Jen is a member of Princeton CRC in Kentwood, Michigan. He has
previously served as a volunteer for the Heritage Hall Archives, has been a
delegate to synod, and has served on an ad hoc facilities advisory group. He
served as a deacon, an elder, and as clerk of his church council. Currently he
is serving on the classical ministries team of Classis Thornapple Valley.

Classis Toronto

Michael Irshad is a member of Crosspoint CRC in Brampton, Ontario. He is
a master tax professional with H&R Block in Canada. His committee experi-
ence includes being a member of the Student Christian Movement (SCM)
at Forman Christian College in Pakistan. He was elected as secretary of the
local SCM group and later appointed as secretary of the National SCM. He
served as a board member of the Karachi YMCA and also as their honorary
internal auditor. In his second term on the board, he was elected treasurer.
He served as well on the executive committee of the Scripture Union Paki-
stan, a parachurch organization of the Council of Churches in Pakistan.
He has also been an active participant in planting a successful church in a
remote village. Locally, he has served as a deacon with additional responsi-
bility as secretary and treasurer of the diaconate, as clerk of council, and as
a member of the 50th anniversary celebration committee for his church. He
currently serves on the classis finance committee.

Note: A nominee for the retiring Canada at-large position will be presented
for appointment by way of the COD Supplement.

The COD recommends the following members for reappointment to a
second term of three years: Roger Y. Ryu (Hanmi), Wayne A. Brower (Hol-
land), Ralph S. Wigboldus (Huron), John R. Lee (Iakota), Roger W. Sparks
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(Minnkota), Sharon E. Fakkema (Pacific Northwest), Frederick Wind
(Quinte), Paula Coldagelli (Wisconsin), and Tyler Wagenmaker (Zeeland).

E. Salary disclosure

At the directive of synod, the Council of Delegates reports the following
salaries for senior CRCNA, ReFrame Ministries, and Resonate Global Mis-
sion staff directly employed by the Council of Delegates:

Job level Number of positions Number below target Number at target
E1 1 1 0
E2 4 3 1
E3 4 4 0

Synod 2014 adopted a salary administration system that uses a salary
range farget and a minimum of 85 percent of that target. In addition, the
COD recently adopted a revised salary structure with fewer levels than the
previous structure. Salary ranges within which the agencies will be reporting
actual compensation for the current fiscal year are as follows:

2019-2020 Salary Grade and Range Structure

U.S. Range Canadian Range

Level Minimum Target Minimum Target
E1 $148,000 $185,000

E2 $133,559 $166,949 $127,261 $159,076
E3 $113,186 $141,482 $111,514 $139,392
H $95,920 $119,900 $95,580 $119,475
| $81,288 $101,610 $81,924 $102,405
J $68,888 $86,110 $70,218 $87,773
K $58,380 $72,975 $60,185 $75,232
L $49,474 $61,843 $51,586 $64,482

II. Activities of the COD
A. Polity matters

1. Special meeting of the Council of Delegates in June 2020
The Council of Delegates acted on behalf of Synod 2020 (cancelled

due to the COVID-19 pandemic) to decide matters identified by the
Program Committee of synod (officers of Synod 2019) that could
not await decision until Synod 2021. The minutes of the special June
2020 meeting were recorded in the Minutes of the Special Meeting of
the Council of Delegates 2020, sent to the churches and posted at
crena.org/SynodResources. The COD presents the Minutes of the
Special Meeting of June 2020 for ratification.

2. Feasibility of the meeting of Synod 2021

The COD considered at length the report and proposal of the Pro-
gram Committee regarding the feasibility of the meeting of Synod 2021,
given the continuation of restrictions in place because of the COVID-19
pandemic. In addition, the COD reviewed a number of concerns ex-
pressed in correspondence regarding the meeting of synod and the
report of the Committee to Articulate a Foundation-laying Biblical
Theology of Human Sexuality. It was noted that there was polarity in
the opinions expressed between protecting the health and well-being of
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individuals and protecting the health and well-being of the denomina-
tion. The COD also considered that the meeting of synod should ensure
full participation from both U.S. and Canadian delegates, and, given
current border and travel restrictions, it seemed highly unlikely that
Canadians could be physically present at synod in Iowa in June. The
COD decided the following with regard to the meeting of Synod 2021:

a. To cancel the meeting of Synod 2021 and to hold a special meeting of
the Council of Delegates in lieu of synod (in June) to address any mat-
ters on synod’s agenda that cannot wait for decision until the meeting
of Synod 2022.

b. To defer consideration of the report of the Committee to Articulate a
Foundation-laying Biblical Theology of Human Sexuality until Synod
2022.

c. To task the Program Committee of synod with deciding which mat-
ters remaining on the agenda for Synod 2021 should be addressed by
the special meeting of the COD in June 2021.

3. Interim appointments
On behalf of synod, the COD has ratified the following classical ap-
pointments of synodical deputies and alternate synodical deputies* and
has appointed the following World Renew board delegates:

Appointment Classis Member Alternate Term
Synodical
Deputies Lake Superior Rev. Harrison A. Newhouse Rev. James T. Petersen 2023(1)

Niagara Rev. Janet A. Ryzebol
Quinte Rev. Kenneth M. deBoer
Toronto Rev. Richard E. Grift

World Renew llliana Mr. James Groen 2023(1)
North Cascades Ms. Linda German 2023(1)

*Terms of alternate synodical deputies run concurrent with those of the synodical deputies.

4. Classes that have declared that women officebearers (ministers, elders,

deacons) may not be delegated to classis
In accordance with the instructions of Synod 2007, the executive

director keeps a list of classes that, in keeping with their understand-
ing of the biblical position on the role of women in ecclesiastical office,
declare that women officebearers (ministers, elders, deacons) may not
be delegated to classis. Although some of these classes have developed
their own regulations regarding the permissibility of women office-
bearers participating in classis meetings, some classes have adopted a
decision to declare that women officebearers may not be delegated to
classis. A list of these classes may be obtained by contacting the office of
the executive director.

5. Annual report on gender and ethnic diversity on denominational boards
Data for the board diversity report (with regard to gender and ethnic
diversity) for the 2020-2021 year has been received from the denomina-

tional boards (Council of Delegates, Calvin Theological Seminary, Calvin
University, and World Renew). In addition, data from the World Renew

Joint Ministry Council (JMC) is included along with data from the World
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Renew Board of Delegates. Note: The JMC is elected from the member-
ship of the World Renew Board of Delegates.

There are presently 164 denominationally appointed board members
(not including the JMC count), and the JMC, elected from the World
Renew Board of Delegates, has 15 members. So, among a total of 179
members, 62 (35%) are women, and 27 (15%) are people of color. The
data received from the boards for the 2020-2021 board term reflects an
increase of 1 percent in delegates who are women and a decrease of 1 per-
cent in delegates who are persons of color, as compared to the 2019-2020
reporting year.

Individual board diversity makeup is also reported in light of synod’s
goal of having at least 25 percent ethnic minority membership. The board
membership of Calvin Theological Seminary is 24 percent ethnic minor-
ity; Calvin University, 10 percent; World Renew (JMC), 13 percent; and
the COD, 18 percent.

6. Annual report on denominational efforts to address ethnic diversity and
racial justice

At the instruction of Synod 2013, each CRC agency, Calvin Theologi-
cal Seminary, and Calvin University are asked to submit to the executive
director, as part of their strategic plan, diversity goals and timelines in
their leadership, administrative, and regional ministry teams. This an-
nual report was received by the executive director, and the compliance
and progress were reported to the Council of Delegates in February.

In addition, the director of synodical services regularly reminds and
encourages stated clerks and denominational boards to seek ethnic
diversity in nominating people to serve on denominational boards and
as delegates to synod. We need to be diligent in continuing to increase
diversity.

7. Advisers to Synod 2021

a. Young adult representatives

Since 2009 synod has welcomed the engagement of youth and
young adults (18- to 26-year-olds) in the current issues faced by
our denomination and has sought to raise up leadership within the
church through the appointment of young adult representatives to
participate in the deliberations of synod. These individuals bring a
valuable and unique perspective to the issues we face as a denomi-
nation by listening, engaging delegates during advisory committee
meetings, and offering input on matters that arise in plenary.

Prior to the decision of the Council of Delegates in February to can-
cel the meeting of Synod 2021, the COD had appointed the following
persons to serve as young adult representatives to synod (* indicates
service in this capacity in 2019). Several of these individuals were also
appointed to serve in 2020, but Synod 2020 was canceled as well. We
express gratitude for their commitment and gracious willingness to
serve the denomination in this way. Note: Only six of the seven young
adult representatives needed were appointed at the February 2021
meeting of the COD.
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* Rebecca Bokma * William Krahnke
Amy DeJong Leah Sweetman
Alaina Kats Puckett David VanDokkumburg

b. Ethnic advisers

Determination of the need for the appointment of ethnic advisers
to synod is based on a rolling three-year average (greater than 25) of
ethnically diverse delegates appointed to synod. Due to a decrease in
the diversity of synod delegates, the Council of Delegates appointed
the following two ethnic advisers to Synod 2021: Pablo D. Canché and
Albert M. Sideco. Due to the cancellation of synod, these individuals
will not be called to serve in this capacity this year. We are grateful for
their willingness to offer their unique perspectives to the issues before
synod, and they will be invited to serve Synod 2022 if they are able.

8. Denominational structure and senior leadership

a. Mandated Structure and Leadership Task Force (SALT)

As reported by way of the COD Supplement to Synod 2020,
in continuation of the address of structure in light of Canadian
charitable-law requirements, three task forces have been appointed
to develop, respectively, a senior leadership position description for
(1) an ecclesiastical officer who can help shepherd the denomination
forward, (2) an executive director for CRCNA-Canada, and (3) an ex-
ecutive director for CRCNA-U.S.—all of whom will work collabora-
tively on shared ministry and make decisions about joint ministry
agreements for shared programs. The COD reviewed the proposed
position descriptions for these roles in October 2020 and received the
endorsement of the CRCNA Canada and CRCNA U.S. corporations,
respectively, regarding their nation-specific position descriptions.
Subsequently the COD took action as follows:

— Endorsed the work of the Ecclesiastical Officer Task Force. Note:
The COD endorsed the “basic contours” of the report to inform
the completion of the two proposed executive director position
descriptions. The reports of the Canada Executive Director Job
Description Task Force and the Task Force to Propose the Execu-
tive Director U.S. Position Description were received as informa-
tion by the COD and referred to the following new task force.

— Appointed a new task force to incorporate the feedback of the
Council of Delegates and to ensure that the three reports/position
descriptions are complete and compatible, meet the demands of
our Reformed polity, and address other relevant ecclesiastical con-
siderations; that the three position descriptions include reviews
by the CRCNA Human Resources offices in Canada and the U.S.
to ascertain the use of appropriate language to reflect desire for
inclusiveness; and that a final report be presented to the COD in
February 2021 for recommendation to synod.

— Referred the following to the new task force as part of its mandate:
— Obtain legal reviews from Canadian and U.S. legal counsel.

— Consult the leadership of standing committees as well as
denominational leadership to ensure that each of the position
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descriptions are properly supported and accurately account
for existing tasks/needs and that any and all budget staffing
implications are accounted for.

— Consider Synodical Clerk of the CRCNA among a range of op-
tions for the naming of the position previously described as
“ecclesiastical officer.” (The task force did not achieve con-
sensus regarding an alternative to the title ecclesiastical officer,
which tends to be defined as a role that functions to promul-
gate policy and regulations regarding the ecclesiastical aspect
of a society’s activities.)

— Request that synod instruct the executive director of the CRC-
NA to suggest updates to the Rules for Synodical Procedure and
the Church Order and Its Supplements reflecting these structural
changes and proposed positions as provided in the report of
the task force and the work of the COD.

The Council of Delegates plans to consult with a Canadian conflict-
of-interest lawyer to review matters that may have the potential for
conflict of interest and how best to manage such conflicts. The COD
also considered inclusion of a recommendation in its final report
that synod implement use of the denominational Conflict of Interest
Policy (adopted by the Council of Delegates) for delegates to synod.

Six COD members, two members from the CRC at large, and two
ex officio (nonvoting) members were appointed in late October to the
new Structure and Leadership Task Force (SALT) and asked to com-
plete their work by the time of the COD meeting in February 2021. In
late November, however, the mandate of the task force was expanded
to include an analysis of legal opinions received by the COD. This
addition to the mandate presented a challenge for the team to accom-
plish its tasks by the time of the February COD meeting. The SALT
team provided the COD with a progress report in February and plans
to submit a final report for the May meeting of the COD.

The final SALT report will be presented to the Canada Revenue
Agency (CRA) to ensure that the CRCNA is tax compliant. The task
force has developed a preliminary model of three senior leader-
ship positions to be further developed: Executive Director-Canada,
General Secretary (CRCNA), and Chief Administrative Officer. In the
process of developing the position descriptions, governance is being
considered with regard to the standing of the agencies, their account-
ability, and how they are managed. The report will give attention to
organizational “hygiene”—care and tending (such as the legislation
of synod for its smooth running).

b. Senior leadership transition
Given the realization that the SALT report will not be considered
by the COD until May 2021 and that consideration and subsequent
approval of a proposed new structure will be deferred to Synod 2022,
Colin P. Watson, Sr., indicated his willingness to continue serving as
executive director until June 30, 2022. John Bolt, scheduled to retire in
July 2021 as director of finance and administration, also expressed his
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willingness to extend his retirement and thus assist the denomination
until June 30, 2022. The COD accepted these offers with thanks.

c. Approval of “deputy to the executive director”

At the same time that the COD considered the offer of Colin Wat-
son to extend his service as executive director, the COD considered
his request for assistance with U.S. ministry leadership by way of a
deputy to assist during the interim period until 2022 (with some help
from other ministry leaders, he has been filling two roles—executive
director and director of ministries and administration—over the past
year). The appointment of a deputy for the coming 18 months would
alleviate a void in leadership from 2021 to 2022 and would help a
new person transition into the position in July 2022. The CRCNA U S.
Corporation authorized the executive director, with final approval
of the nominee by the CRCNA U.S. Corporation officers, “to appoint
a deputy with responsibility for U.S. ministry operations in lieu of
replacing the vacant position of the director of ministries and admin-
istration, effective until at least June 30, 2022.” (The CRCNA Canada
Corporation approved extending its interim directorships until
June 2022).

9. Inspire 2021
In response to an extensive survey and consideration of concerns

related to the COVID-19 pandemic and travel restrictions, Inspire 2021
has been postponed for one year until August 2022 as a hybrid model
(primarily in-person with some virtual elements). The planning took
into account the original intent of the conference to be a denominational
gathering—a coming together to share ideas, collaborate, and celebrate—
which would be difficult to do virtually. A virtual only “Inspire Light”
will be offered in 2021 to pique interest in attending the denominational
conference in 2022. Visit crena.org/ Inspire for more information.

10. Syncretism report

The COD received updates on the address of syncretism. The execu-
tive director shared that engagement has centered on building con-
nection with Indigenous ministries, primarily in Classis Red Mesa.
Unfortunately the COVID-19 pandemic has disrupted the efforts—the
Navajo Nation has been significantly adversely affected by the pan-
demic, with great loss of life. The COD learned that Rev. Reggie Smith,
diversity director, has been connecting with Rev. Stanley Jim, who is
providing pastoral care in the context of the pandemic within the Navajo
Nation. Rev. Jim’s work is evolving into ministry-centered intercultural
navigation. Intention is for a deep, long, relational approach in conversa-
tions and in developing relationships. The development of leadership in
Classis Red Mesa is robust, but it has been noted that the Navajo Reser-
vation has only one minister of the Word at present. This area needs our
earnest prayer!

The COD also heard that the Canadian Indigenous Ministry Centres
have been serving on the front lines during this year of pandemic and
need our prayers and support. Together with them, the CRCNA is em-
barking on a “Hearts Exchanged” process to equip Reformed Christians
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to engage with Indigenous people as neighbors in a fulsome and humble
way that builds trust and transformation. Two cohorts (one in Eastern
Canada and one in Alberta) have begun this process.

11. Historical Committee mandate

The work with the Historical Committee to review their mandate and
clarify the continued relationship between the committee and the orga-
nizational stakeholders of the archives in Heritage Hall—that is, Calvin
University, Calvin Theological Seminary, and the CRCNA (including
but not limited to the CRC’s Historical Committee)—paused in 2020 due
to the pandemic. More recently, the Historical Committee asked that
the COD clarify how it interprets Synod 2019’s instruction about the
role of the Historical Committee in providing “shared oversight” of the
archives.

The COD considered the request and communicated to the Histori-
cal Committee that it recognizes that Synod 2019 spent much time and
attention on this issue. The COD noted (1) that synod recognizes that
the Historical Committee continues to be a valued partner as outlined in
the Governing Policy of the Hekman Library (see Acts of Synod 2019, pp.
626-32), and (2) that synod is not ceding oversight but is delineating that
the oversight should be shared between the Historical Committee and
the other stakeholders of Heritage Hall.

12. Revisions to letters of call for ministers of the Word and commissioned
pastors
Pastor Church Resources presented to the COD in February revisions
to the letters of call for commissioned pastors and ministers of the Word,
which the COD approved for posting. Churches and stated clerks can
access the revised letters of call at crena.org/StatedClerks.

13. Ministry presentations at synod
For presentations to synod by CRC ministries, a rotation schedule
reflecting the denomination’s five ministry priorities was implemented
by synod in 2018. On the schedule for 2021 are presentations on Global
Mission from the following ministries: ReFrame Ministries and Resonate
Global Mission. (See also section II, B, 5 of this report regarding ministry
evaluations.)

14. Report of the COD Appeal Review Committee; D. Lowe and M. Szto

(Queens CRC, Jamaica, N.Y.) Personal Appeal to Synod 2020
The COD, acting in lieu of Synod 2020, considered a personal appeal

to synod by D. Lowe and M. Szto (Queens CRC, Jamaica, N.Y.) regard-
ing a decision of Classis Hudson, and mandated an appeal review com-
mittee to review all materials and report back to the COD in October.
Subsequently the Council of Delegates, meeting in executive session,
took the following actions in October 2020 in response to the appeal re-
view committee report and to recommendations regarding the personal
appeal.

a. The COD ruled the first item of the appeal out of order in accordance
with Church Order Article 30-a and its Supplement, section B, 1.
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Grounds:

1) In light of the decision of Classis Hudson on September 17,
2019, relative to decisions of 2013 and the absence of an appeal
within 90 days, this item should not be considered.

2) The relevant decisions of Classis Hudson in 2013 were not ap-
pealed until several years after the decision.

b. The COD ruled not to sustain the second item of the appeal.

Grounds:

1) Whereas the appeal states that “Classis Hudson mandated the
merger of QCRC with another church by the artificial deadline
of December 15, 2020, under threat of Classis Hudson taking
control of QCRC’s valuable property in New York City by that
date or earlier,” the actual decision of Classis Hudson was “that
classis direct the active QCRC members in regular attendance
to initiate a dialogue with the leadership of Covenant of Grace
PCA (CoG) for the purpose of negotiating a detailed plan to
formally unite the two congregations on the existing site, result-
ing in the formation of one congregation in all respects under
applicable civil and ecclesiastical laws and regulations upon
such terms and conditions as they shall negotiate, within the
parameters, terms, and conditions set forth in this resolution;
and that classis humbly request CoG’s session to be open to
the requested dialogue” (Classis Minutes, Jan. 23, 2020, p. 7,
item #3).

2) While Scripture and the Church Order state that one church
shall not lord it over another church, it does not appear that
this is the situation here. The decisions of classis present a
reasonable process to help the active members of Queens CRC
flourish.

The COD also included its hope that both parties in this matter can
resolve their differences in Christian love and find mutually beneficial
ways of moving forward for the greater good of the kingdom. The COD
asks for God's gracious blessing on Queens Christian Reformed Church
and Classis Hudson.

The COD recommends that synod approve the work of the COD with
regard to the personal appeal of D. Lowe and M. Szto (Queens CRC,
Jamaica, N.Y.) regarding a decision of Classis Hudson.

15. Appeal of a decision of synod
A letter of appeal, outlining four grounds for the appeal, was submit-

ted to Synod 2021 regarding a matter that was adjudicated by Synod
2019. The executive director has the authority to make a ruling on the
submission (re whether substantial and new grounds have been pre-
sented). The executive director may also seek the input and support

of the Council of Delegates regarding his/her judgment of the appeal.
The COD expressed its support of the executive director’s proposal to
decline the appeal submitted to Synod 2021.
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16. Judicial Code Committee

The Judicial Code Committee (JCC) hears appeals from a decision
made by a council, a classis, or an agency of the Christian Reformed
Church if it is alleged that an action violates the Church Order or the
agency’s mandate. The procedures followed by the Judicial Code
Committee are set forth in Church Order Supplement, Article 30-c. The
committee’s members from both Canada and the United States include
people with legal expertise, clergy, and nonclergy.

a. Membership

Synod 2014 adopted guidelines stating that the composition of the
JCC reflect the diversity of the denomination and provide balance in
expertise among its members (trained in law, ordained as minister of
the Word, nonordained /nonlaw background). In addition, terms have
been staggered to provide continuity to the work of the committee.

One member of the committee, Eun-Joo Gloria Dykstra, resigned
from service on the committee in summer 2020. In addition, another
member of the JCC, Rev. Henry Jonker, passed away in December
2020 following a brief illness.

The COD, in the interim of synod, appointed Dexter W. Young
to the JCC to fill out the term of Eun-Joo Gloria Dykstra, with a first
term concluding June 30, 2021. The COD recommends that synod
reappoint Dexter W. Young to serve a subsequent term of three years
(until June 30, 2024):

Dexter W. Young is a retired attorney and member of Golden Gate
CRC, San Francisco, California. He served as an active leader of the
congregation’s junior high group for eighteen years. In addition,
he served in children’s ministry and as a member of the mission
committee.

Due to the vacancy left on the committee after the passing of Rev.
Jonker, the COD recommends that synod, by way of exception, ex-
tend the term of Rev. Aldon Kuiper, who was scheduled to conclude
service in 2021, for one year (until July 1, 2022) to fill the unexpected
vacancy. The COD is grateful to Rev. Kuiper for his willingness to
extend service on the Judicial Code Committee.

Another member of the JCC, Roberta Vriesma, is completing a
second term in 2021 and is not eligible for reappointment. It is recom-
mended that synod express gratitude for her years of service to the
denomination.

The COD Nominating Services Committee, on behalf of the COD,
solicited nominees for the anticipated vacancies of a minister of the
Word and a nonordained /nonlaw position on the JCC. The COD rec-
ommends that synod appoint two new members to the Judicial Code
Committee for a first term of three years from the following slates of
nominees:

Minister of the Word position

Richard Bodini is serving as a minister of Heritage Fellowship CRC
in Brampton, Ontario. He previously served on the Canadian Nation-
al Gathering planning team, the King’s University Board of Trustees,
the classis ministry committee (Alberta South /Saskatchewan), the
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classis executive (Toronto), and the classis race relations committee
(Toronto). He is currently serving on classis executive ex officio as
stated clerk of Classis Toronto.

Daniel De Graff is the pastor of Baldwin (Wis.) CRC. He previously
served on the Good Samaritan Society advisory board in Corsica,
South Dakota, and on the classical ministry leadership team for
Classis Iakota. He has also assisted with online candidate exams. He
has served as president of the Corsica CRC/Grace Reformed union
church council. Rev. De Graff is in an advisory role to the education,
music, safe church, and worship committees at Baldwin CRC.

Nonordained/nonlaw position

Kim Rhodes, a member of Modesto (Calif.) CRC, is employed as an
office manager at Rhodes Financial Group. She has served as presi-
dent of PEO Reciprocity and as president, vice president, and sec-
retary of the local PEO chapter. She has also served on the Modesto
Parent Participation Preschool Board, the Sylvan Improvement Club
Board, and the Modesto CRC search committee, as well as serving as
deacon. Currently she serves on the Modesto CRC congregational life
and outreach committee in addition to serving as a fundraising and
events volunteer for Without Permission.

Anita Veldhuisen Slomp, a member of West End CRC in Edmonton,
Alberta, is currently employed as a conflict resolution practitioner/
mediator and restorative justice facilitator. She has served as chair
of the local Parent Teacher Advisory association and on her church’s
worship and liturgy committees. She also served as an elder and
deacon at West End CRC. Currently she is serving on the classis in-
terim committee for Classis Alberta North and on the healthy church
task force.

b. Reappointments to second term
The Council of Delegates recommends the following JCC members
for reappointment to a second term of three years: Edward Bosveld
and Cindy de Jong.

17. Addressing Abuse of Power—responses to Synod 2019 directives (see
Acts of Synod 2019, pp. 794-99)

a. Report of Abuse of Power Ad Hoc Committee

After many months of work and preparation, and after receiving
feedback and approval on sections of its report in October 2020, the
Abuse of Power Ad Hoc Committee of the COD presented its final
report in February (included as Appendix A). The COD provides
the following as updates to the various decisions of Synod 2019
in its response to the report of the Addressing the Abuse of Power
Committee (2019).

Included in the Abuse of Power Ad Hoc Committee report are
a series of recommendations adopted by the CRCNA Canada and
U.S. Corporations in October 2020 dealing with training provided
for CRCNA staff and suggesting changes to the CRCNA Employee
Handbook (in its three versions for Canadian staff, U.S. staff, and
international staff). Also adopted by the corporations in October are
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changes to the Discrimination and Harassment Policy and pro-
posed restorative justice practices for use as additional support for
claimants.

The COD received the final draft report and recommendations
from the ad hoc committee in February, including a recommenda-
tion for the formation of a Dignity Team. The Council of Delegates
presents the Abuse of Power Ad Hoc Committee report (Appendix A)
in response to directives of Synod 2019 for adoption by synod.

b. Updates on other specific matters
The COD also received updates on the following specific mat-
ters coming from Synod 2019 and not addressed within the Abuse of
Power Ad Hoc Committee report:

1) Policy on nondisclosure agreements

The COD received and adopted the following update provided
by the executive director regarding the policy on nondisclosure
agreements:

There are three scenarios in which there would be nondisclosure
agreements (NDAs): (1) a position is eliminated in which the per-
son is let go; (2) a position is ended due to performance issues not
related to treatment of another individual; (3) a position is ended
amid behavioral concerns raised about an employee’s treatment of
(an)other individual(s). For point 3 above, an NDA may be called
for, but we will want to make sure that the separation happens in
a way that does not do further damage to the individuals in-
volved. There would be different levels of review for each scenario:
Scenario 1 — review by HR; Scenario 2 — review by HR and some
administrative leadership; and Scenario 3 — review by HR, execu-
tive director, Safe Church Ministry, COD executive committee, and
legal counsel.

2) Abuse prevention resources for culturally diverse churches
Resources for culturally diverse churches are being addressed in
the following ways:

— A translation team with diverse representation from ethnic
communities in the CRC has formed.

— The CRCNA website now has contextualized translation capa-
bility—the infrastructure is in place and the process of build-
ing translated sites is ongoing.

3) Recordkeeping

The COD received a report from the executive director regard-
ing increased collaboration between Safe Church Ministry and
Pastor Church Resources on recordkeeping. A question was raised
about tracking global data (anonymized) and specific data on ac-
tors of concern. It is an expectation that the proposed Dignity Team
(grouped with the ministries of Congregational Services) would
help set appropriate procedures for data tracking.
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4) Implementation and monitoring
The COD is committed to continually monitoring the progress
and ensuring implementation of the decisions of Synod 2019 to
aid in the prevention of the abuse of power in CRCNA leadership.
This is a standing agenda matter for the COD’s Mercy and Justice
Ministries Committee.

18. Response to communication from author of Overtures 9, 10, and 11 in

the Agenda for Synod 2020
The author of Overtures 9, 10, and 11 to Synod 2020 sent correspon-

dence to the COD with a request that the overtures not be deferred until
Synod 2021. At the request of the COD, the Abuse of Power Ad Hoc
Committee prepared a response, noting the work regarding abuse of
power that is already being accomplished. It is the intent of the COD to
offer this response to the synod advisory committee assigned to consider
these three overtures.

19. Unity and diversity engagement

The COD received a disturbing report during its February meeting
regarding incidents of bullying, name-calling, threatening letters, and
other attacks toward staff of the Office of Social Justice (OS]), the Office
of Race Relations, and other ministries working in the area of justice.
Prayer is requested of all members at this time, and the COD is called to
commit to the hard work of fighting systemic racism. The COD paused
in its work to enter a time of lament, confession, and silent prayer. In ad-
dition to the Committee to Provide Guidance and Support for the Office
of Social Justice, a consultant and the CRCNA Human Resources office
are working with the staff of these ministries.

20. Publications and services

a. Yearbook

Following an extensive process to gather denominational and
local-church information as of approximately August 31 of each cal-
endar year, staff of the Synodical Services Office produce an annual
“snapshot” each February as the CRCNA Yearbook. The Yearbook
is made available in print, as a downloadable PDF (available at
faithaliveresources.org), and in online format (crcna.org/ Yearbook).
In addition, data received from the churches, classes, and ordained
personnel throughout the rest of the year is continually updated in
the online Yearbook, often making the most current information avail-
able within a few days. The online format includes the Church Finder
feature (crena.org/ church-finder), which provides maps, church
service times, membership information, and links to church websites,
among other helpful information. Minister service history, special
days to be observed in the church calendar, and denominational
ministry-share information are all linked via the online Yearbook.

In addition, classis and denominational statistics can also be
accessed or downloaded at crcna.org/ Yearbook. Among some of
the statistics available in the online Yearbook are the total number of
members (baptized and confessing) in a local congregation, number
of families, number of professing members over eighteen years of
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age, number of professing members, number of baptized members,
number of membership transfers from other CRCs, and number of
members received through evangelism and from other denomina-
tions. This data continues to present a historical record of our church
and ministry together through the years.

b. Church Order and Its Supplements and Rules for Synodical Procedure

The Church Order and Its Supplements 2020 reflects revisions to Sup-
plements adopted by the Council of Delegates of the CRCNA in June
2020, meeting on behalf of synod. Synod 2019 also adopted proposed
changes to the Church Order, and those will await the adoption of
synod before implementation. The latest version of the Church Order
and Its Supplements, published by the Office of Synodical Services,
was distributed to each of the churches in early fall 2020 and has been
translated into Korean and Spanish. The Rules for Synodical Procedure,
last updated following decisions of Synod 2019 and translated for
Spanish-speaking and Korean-speaking churches, is available in digi-
tal format only. Both the Church Order and the Rules for Synodical
Procedure are available for download at crcna.org/SynodResources.

c. Agenda for Synod and Acts of Synod

The publication of the Agenda for Synod and Acts of Synod is the
responsibility of the director of synodical services under the direc-
tion of the executive director. From time to time some decisions need
to be made by the executive director about which material properly
belongs in the Agenda for Synod. At times, the executive director
consults with the COD or Program Committee for advice and input
when materials are in question. In many cases, erring on the side of
grace seems more appropriate than erring on the side of rigid regula-
tion. Synod itself will finally decide in all cases whether material is
properly on its agenda.

Synod 2019 decided that in order to improve the connection
between synod and classes and churches, a summary of the Agenda
for Synod should be sent to delegates and church council clerks with
an encouragement to pass it along to church members. The summary
document is usually available for distribution in mid-spring.

d. Manual for Synodical Deputies

The Manual for Synodical Deputies is distributed to synodical depu-
ties, their alternates, and the stated clerks of classes. A revision of the
manual was completed in summer 2020 by the Office of Synodical
Services, reflecting suggested clarifications and updates from the
Candidacy office. Anyone desiring to access or download a copy of
this tool for the classes may do so by going to the stated clerk and
synodical deputy webpage at crcna.org/SynodicalDeputies.

e. Manual of Christian Reformed Church Government
A very helpful tool for churches and classes, the Manual of Christian
Reformed Church Government was updated by Henry DeMoor in fall
2019 to reflect changes made to the Supplements through Synod 2019
that have been incorporated into the Church Order. We are grateful to
Dr. DeMoor for his contribution of providing a tool for use by classes,
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churches, and many others working and advising on polity matters.
This resource is intended as a companion to the CRC’s Church Order,
offering commentary and explanation of guidelines set forth and
decisions made by synod over the years. The manual is available for
viewing in the CRC Digital Library (crcna.org/DigitalLibrary), and
print and downloadable versions are available through Faith Alive
(faithaliveresources.org).

f. Christian Reformed Church Order Commentary
Also updated in 2020 was Henry DeMoor’s Christian Reformed
Church Order Commentary, previously printed in 2010. This invaluable
resource, providing context for the rules of the church—the “why”
behind the rules—is available for viewing in the CRC Digital Library
(crena.org/DigitalLibrary), and print and downloadable versions are
available through Faith Alive (faithaliveresources.org).

B. Program matters

A significant part of the Council of Delegates” work relates to the ministry
programs, personnel, and finances of the denomination. The program and
personnel details are reported to synod by way of the reports of the agen-
cies, institutions, and ministries and via this section of the COD’s report in
this agenda. Additional information regarding financial matters is contained
in Appendix D to this Council of Delegates Report as well as in the Agenda
for Synod 2021 — Financial and Business Supplement that will be distributed in
late May. The final budget approved by the COD, including the allocation
of ministry-share pledges by churches, will be presented as information to
synod by way of the COD Supplement report through synod’s financial mat-
ters advisory committee.

The COD provides denominational oversight on behalf of synod through-
out the year. The office of the executive director serves as the primary link
between the COD and the denomination’s ministries. Serving within the
office of the ED are the director of ministries and administration (currently
vacant), the Canadian ministries director (CMD), the director of finance
and operations (DFO), the director of ReFrame Ministries (formerly Back to
God Ministries International), the director of Resonate Global Mission, the
director of synodical services (DSS), and the director of communications and
marketing (DCM).

The Ministries Leadership Council (MLC), convened by the executive
director of the CRCNA, has responsibility for implementing the Ministry
Plan of the Christian Reformed Church (the current version is Our Journey
2025), for the collaboration of the ministries, and for the review of program
matters. The binational membership of the MLC is made up of executive
leadership, directors of agencies, presidents of the educational institutions
(or their designees), and others representing specific offices and functions.
The Canadian Ministries Team, convened by the Canadian ministries direc-
tor, provides leadership to the ministries of the Christian Reformed Church
(CRC) in Canada.

The program and financial matters processed by the COD from July
through February are presented to synod as information. Any matters that
require action by synod are identified within the body of this report.
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1. Summary of Our Journey 2020 (Ministry Plan)

Fall 2020 marked the conclusion of Our Journey 2020—the denomina-
tion’s five-year ministry plan, implemented in 2015. Also implemented
with the start of Our Journey 2020 was an annual denominational survey
to help track progress of the ministry plan, in addition to metrics record-
ed along the way. Synod delegates are invited to read an executive sum-
mary of the denominational survey at crcna.org/survey/survey-results.

2. Implementation of Our Journey 2025 (Ministry Plan)

The rollout of the new denominational ministry plan, Our Journey
2025, following the endorsement of the COD acting on behalf of Synod
2020, is complete. There’s something about a journey that’s exciting and
invigorating. A promise of new horizons, new possibilities, new chal-
lenges. The Christian Reformed Church is on such a journey. It's called
Our Journey 2025. “Our” because we are on it together as CRC people
from congregations across the United States and Canada. “Journey”
because we are moving ahead in our shared mission to express the good
news of God’s kingdom that transforms lives and communities world-
wide, while also striving toward specific goals that our congregations
and leaders have identified. And “2025” to remind us that this is just one
stage of a journey that will see us living and growing together in new
ways and new places by the year 2025.

For this five-year period, we have identified four “milestones” that
we wish to work toward. We desire to become congregations and com-
munities that do the following:

— Cultivate practices of prayer and spiritual disciplines, transforming
our lives and communities by the power of the Holy Spirit.

— Listen to the voices of every generation, shaping us for ministry
together.

- Grow in diversity and unity by seeking justice, reconciliation, and
welcome, sharing our faith as we build relationships with and
honor the cultures of our neighbors and newcomers.

— Share the gospel, live it missionally, and plant new churches in our
neighborhoods as we discover how to connect with our local and
global ministry contexts.

Churches can request resources including visuals, conversation
cards, and other tools that can help congregations and members feel
excitement and ownership of the ministry plan in more than a theoreti-
cal way. Visit crcna.org/OurJourney to learn more about sharing in the
excitement!

3. Our Calling
Proposed by the Task Force Reviewing Structure and Culture to

Synod 2014, the term Five Streams—changed to “Our Calling” in 2016—
became a focus of the ministries of the Christian Reformed Church in
its collaboration, programs, and reporting. Synod 2015 adopted the five
themes of Our Calling of the Christian Reformed Church (included be-
low) to function as “ministry priorities to strategically focus and adap-
tively organize the work of the Christian Reformed Church in North
America while respecting and building on our previous mission efforts,
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history, and legacy of relationships and member support” (Acts of Synod
2015, p. 680).

Faith Formation
As a community of believers, we seek to introduce people to Jesus
Christ and to nurture their faith through all ages and stages of life.

Servant Leadership
Understanding that the lifelong equipping of leaders is essential
for churches and ministries to flourish, we identify, recruit, and
train leaders to be servants in the kingdom of God.

Global Mission
Called to be witnesses of Christ’s kingdom to the ends of the earth,
we start and strengthen local churches in North America and
around the world.

Mercy and Justice
Hearing the cries of the oppressed, forsaken, and disadvantaged,
we seek to act justly and love mercy as we walk humbly with our
God.

Gospel Proclamation and Worship
Believing that faith comes through the hearing of God’s Word, we
proclaim the saving message of Jesus Christ and seek to worship
him in all that we do.

Consistent with prior actions of both adopting the five streams and
then relabeling them as “Our Calling,” we note that these ministry
priorities are being utilized to communicate more effectively what
the CRC members and ministers, congregations and classes, and
ministries and agencies are called to do. The Annual Ministry Report
(see crcna.org/MinistryReport), the Agenda for Synod, and introduc-
tory brochures all utilize this categorization. Further, the Council of
Delegates committee structure and committee mandates reflect these
priorities.

4. CRC agency, institution, and congregational services reports

The Council of Delegates is responsible for submitting a unified report
to synod composed of individual segments provided by the agen-
cies, educational institutions, and ministries of the Christian Reformed
Church. The individual reports of the CRC ministries appear in the fol-
lowing pages of this Agenda for Synod.

These reports portray the ministry of the Christian Reformed Church
both locally and around the world. As you read these materials, we
invite you to give thanks to God for ministry opportunities and for the
thousands of staff and volunteers throughout the church who are living
and sharing the gospel.

5. Ministry evaluation
Synod 2018 instructed the COD and the executive director “to con-
tinue the important work of evaluation and prioritization by working to-
gether to implement a robust evaluation strategy whereby in a five-year
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cycle all agencies and ministries will be continually evaluated through
the framework of the five ministry priorities” (Acts of Synod 2018, p. 455).

In response to this directive, the COD adopted a policy to ensure
continual evaluation of all agencies and ministries over a four-year cycle
according to the five ministry priorities. The agencies and ministries are
required to have comprehensive and strategic program goals and objec-
tives and, by means of fitting evaluation and assessment approaches, to
provide annual outcomes in their reporting year.

Synod will be asked to review and approve evaluation reports with
regard to Global Mission from the following ministries: ReFrame Minis-
tries and Resonate Global Mission (Appendix B).

6. Ratifying the appointments of ministry directors

Upon learning of the announced retirements of two ministry direc-
tors and of a requested change in position for a third ministry director at
its October 2020 meeting (directors of Safe Church Ministry, Candidacy,
and Chaplaincy and Care Ministry, respectively), the COD implemented
appropriate search processes. However, due to the immediacy of filling
two of the positions, the COD gave its executive committee the author-
ity to ratify the appointments in the interim between the fall and winter
COD meetings. Each of the following appointees met with and shared
with the COD in February about their journey toward coming to work in
their respective new roles.

a. Safe Church Ministry director
The executive committee ratified, on behalf of the Council of Dele-
gates, the appointment of Rev. Amanda Benckhuysen as the director
of Safe Church Ministry, effective January 25, 2021.

b. Chaplaincy and Care Ministry director
The executive committee of the COD, on behalf of the Council of
Delegates, met with and ratified the appointment of Rev. Timothy L.
Rietkerk as the director of Chaplaincy and Care Ministry, effective
January 19, 2021.

c. Director of Candidacy
At its February 2021 meeting, the COD ratified the appointment of
Rev. Susan E. LaClear as the director of Candidacy (effective April 5,
2021).

The Council of Delegates recommends that synod express the grati-
tude of the denomination to Bonnie Nicholas and David Koll in their
retirements and to Sarah Roelofs as she fills a new role for Chaplaincy
and Care Ministry.

7. ReFrame Ministries Foundational document
The COD was presented in February with the ReFrame Ministries
(formerly Back to God Ministries International) Foundational document
(Appendix C), which includes the agency’s vision, mission, core values,
and strategy statements. The COD endorsed the document and recom-
mends that synod receive it as information.
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8. Revised missionary support program

Resonate Global Mission prepared and presented to the COD revi-
sions of the missionary support program. It is noted that the revisions
are managerial in nature, not requiring approval by the COD or synod.
Resonate received the broad support of missionaries regarding the revi-
sions. The current missionary support program, approved by Synod 2014,
has been successful in fielding and supporting missionaries. However, it
was noted that many CRC churches have misunderstood the missionary
support program approved by Synod 2014 and believe that direct giving
to missionaries supports the entire cost of the missionary program. In
reality direct giving to missionaries and their projects covers 66 percent of
the total cost of Resonate’s Career Staff Missionary Program while general
giving (including ministry shares) covers the remainder of costs.

The COD received the revised missionary support program report
as information and recommends that the next synod (2022) hear a brief
report and presentation by Resonate on raising missionary support as a
follow-up to decisions on missionary support approved by Synod 2014.

9. Church Planting Definition and Strategy Changes
At the recommendation of Resonate Global Mission, the COD
endorsed the following definition of church planting to be used in all
CRCNA denominational contexts:

Planting churches is a missionary endeavor to form new Christian
communities of faith-churches—from persons currently outside of ex-
isting established Christian communities for the purpose of discipling
the new community in the ways of Jesus to be witnesses to the world
in both word and deed to the gospel of Jesus Christ.

In addition, the COD endorsed strategies for church planting, includ-
ing the categorization, funding, and credentialing of church plants and
church planters to aid Resonate in its work.

10. Ministry Support Services

a. Shared ministry services

The staff of Ministry Support Services (MSS) is responsible for
The Banner, Faith Alive Christian Resources, Libros Desafio (Spanish-
language resources), and a number of professional services that
support CRC ministries. These services include marketing, order and
subscription processing, call center, editorial services, translation,
rights and permissions management, design and web services, pur-
chasing, and distribution. At any one time, more than 100 projects are
in process, and thousands of words are being combined with design
elements for publication via paper or pixels. The call center handles
about 20,000 phone calls per year, in addition to processing online
orders, email, and live chats on various CRCNA websites.

In the interest of consistent style, branding, and quality presen-
tation, MSS has supported CRC communications staff in creating
guides for Brand Standards and Editorial Style.

During the past year, Ministry Support Services staff managed
the transition to a new website for crcna.org, including all of the
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Congregational Services ministries. By using a common platform, we
are able to save money and share functionality across all of the sites.

b. The Banner

The Banner, the magazine of the Christian Reformed Church,
currently prints and distributes more than 75,000 copies of its paper
version. Website pageviews average more than 75,000 per month, and
more than 6,000 people have signed up to receive the weekly Ban-
ner email. Our efforts on social media also help to ensure that Banner
content is available to anyone in a variety of forms.

The Banner app is available for free download on iPhone and
Android devices (thebanner.org/ App); monthly, the app is receiving
more than 7,500 pageviews.

We are most thankful for a huge show of support from Banner
readers, as nearly 6,000 donors gave more than $460,000 for the an-
nual appeal fundraiser in 2020.

c. Faith Alive and Libros Desafio

Although Synod 2013 approved the dissolution of the Faith Alive
Christian Resources board and noted the necessary transition regard-
ing critical functions of Faith Alive to MSS, MSS continues to sell
and reprint resources that were already published. As those prod-
ucts grow older, and without new products to take their place, sales
continue to decline. Sales are currently just under $1 million per year,
compared to about $3 million in 2013. Similarly, Libros Desafio has
ceased publishing new titles but continues to sell and reprint the
backlist; sales are about $180,000 per year.

Christian Reformed congregations continue to receive a special
“CRC discount” in comparison to what churches of other denomina-
tions pay. In addition, the CRC Digital Library allows anyone attend-
ing a Christian Reformed congregation free access to most Faith Alive
titles online. And, when the pandemic hit, we provided CRCs with
free, online access to Dwell Digital (other churches pay up to $500 per
year to access these Sunday school curriculum resources). All of these
initiatives are intended to help Christian Reformed churches make
full use of these resources that they helped to publish.

d. The Network

Over the past decade the Network has become one of the CRC’s
most-visited websites where people involved in their local church
can connect—with each other and with denominational staff—about
the “nuts and bolts” of ministry. Ministry Support Services oversees
the site with a half-time community manager. Launched in 2010, the
Network (crcna.org/Network) celebrated its 10-year anniversary in
February of 2020.

In the very next month the COVID-19 pandemic hit, and churches
turned to The Network to support each other as they reinvented
nearly every aspect of congregational life and ministry. As well,
denominational ministries were able to support churches by posting
resource lists, how-to articles, and blog posts about doing ministry
during COVID. Traffic to the site averaged 116,000 pageviews per
month during 2020—an increase of 33 percent over the prior year.
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C. Financial matters

1. Introduction

In order to assure that synod has the most up-to-date and accurate fi-
nancial information, detailed financial data will be included in the Agenda
for Synod 2021 — Business and Financial Supplement, which will be made
available to the delegates at the time synod convenes. This supplement
will include financial disclosure information, agency budgets for fiscal
year 2022 (July 1, 2021 — June 30, 2022). In addition, synod will be asked
to approve a schedule for one or more above-ministry-share offerings for
the ministries of the denomination, a quarterly offering for World Renew
(in lieu of ministry-share support), and a listing of requests for accred-
ited organization status for recommendation to the churches. Additional
financial information and/or recommendations will also be included in
the Council of Delegates Supplement report later in May.

2. Reimagining Ministry Shares update
Since the adoption of the new ministry share system in June 2020,

churches have received tools and information to educate them about the
new system (e.g., a letter outlining three options for each congregation to
consider making its pledge: last year +5%; $350 per member; or 10% of
the congregational budget). Pledges were slow to come in, so classes were
encouraged to remind churches of the deadline and need for pledges. At
the time of the February meeting, staff noted significant changes in giving
levels, both reductions and increases.

III. Recommendations

A. That synod grant the privilege of the floor to Paul R. De Vries, chair of
the Council of Delegates; Andy de Ruyter, vice chair of the Council of Dele-
gates; Colin P. Watson, Sr., executive director; and members of the executive
staff as needed when matters pertaining to the Council of Delegates, Re-
Frame Ministries, or Resonate Global Mission are discussed.

B. That synod grant all requests for privilege of the floor by the COD, agen-
cies, educational institutions, standing committees, and study committees of
synod contained within the reports to Synod 2021.

C. That synod approve all requests for special offerings for the agencies,
ministries, and educational institutions of the CRC that are contained within
the reports to Synod 2021.

D. That synod by way of the ballot appoint persons previously appointed
as interim COD classical delegates to a modified first term (I, E).

E. That synod thank COD members who are retiring from or concluding
service on the Council of Delegates for their faithful service and significant
contributions to the denomination (I, E).

F. That synod by way of the ballot elect new members to the COD from the
nominations presented to a first term of three years and reappoint members
to a second term (I, E).
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G. That synod ratify the Minutes of the Special Meeting of the Council of
Delegates 2020, acting in lieu of Synod 2020 (II, A, 1).

H. That synod approve the interim appointments made by the COD for syn-
odical deputies, alternate synodical deputies, and the World Renew Board of
Delegates (II, A, 3).

I. That synod take note of the action of the COD to accept with gratitude the
offers by Colin P. Watson, Sr., and John Bolt to delay retirement until June 30,
2022; and that synod take note of the CRCNA U.S. Corporation’s authoriza-
tion of the executive director “to appoint a deputy with responsibility for
U.S. ministry operations . . . until at least June 30, 2022” (II, A, 8, b-c).

J. That synod take note of revisions made to the letters of call for commis-
sioned pastors and ministers of the Word, available at crcna.org/Stated-
Clerks (IL, A, 12).

K. That synod approve the work of the COD with regard to the personal
appeal submitted to Synod 2020 by D. Lowe and M. Szto (Queens CRC,
Jamaica, N.Y.) regarding a decision of Classis Hudson (II, A, 14).

L. That synod approve the COD’s interim appointment of Dexter W. Young
to the Judicial Code Committee to fill out the term of Eun-Joo Gloria Dykstra
(until June 30, 2021) and reappoint Dexter W. Young to a subsequent term of
three years (II, A, 16, a).

M. That synod, by way of exception, extend the term of Aldon Kuiper, who
was scheduled to conclude service in 2021, for one year (until July 1, 2022) on
the Judicial Code Committee to fill the unexpected vacancy left by the pass-
ing of Henry Jonker (II, A, 16, a).

N. That synod express gratitude to Roberta Vriesma for her service to the
Judicial Code Committee (II, A, 16, a).

O. That synod by way of the ballot elect two new members to the Judicial
Code Committee, as presented, to a first term of three years; and that synod
reappoint the members listed to a second term (II, A, 16, a-b).

P. That synod adopt the Abuse of Power Ad Hoc Committee report (Appen-
dix A) and the following recommendations contained within the report in
response to directives of Synod 2019 (I, A, 17, a):

1. That synod adopt the following recommendations dealing with training
to be provided for CRCNA staff:

a. That synod approve that training in restorative justice practices, inter-
personal relationships, and others should be offered for CRCNA staff.

b. That synod instruct that the online training related to discrimination
and harassment be reviewed regularly (not less than every three years).

2. That synod take note of the following changes adopted by the COD with
regard to the CRCNA employee handbook (in its respective versions for
Canadian, U.S., and international staff).

a. Add the following paragraph to the employee handbook:
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“Complaint Resource Persons” are designated individuals who can act
as a neutral resource for anyone who is considering initiating a com-
plaint, and who can explain the various options. They are not involved
in the investigation; nor do they act as advocates for either party.
Communications between a potential complainant and a “Complaint
Resource Person” are confidential, and the decision on whether or not
to use this resource is up to a complainant. “Complaint Resource Per-
sons” are identified on the website at [to be determined].

b. Add the following subhead and paragraph to the employee handbook:

Representation

Throughout all of the steps of the complaint process, a complainant
may choose to have another person accompany them as an advocate
and/ or for support and assistance.

c. Replace the current wording about “Unfounded allegations” with the
following, to be added to the employee handbook:

Unfounded allegations of harassment may cause both the accused
person and the CRCNA significant damage. However, disciplinary
measures will never apply to a complainant for bringing a complaint
(unless a complaint is brought with malicious intent and the evidence sup-
porting this is compelling and undeniable).

d. Add the following paragraph to the employee handbook:

No one involved in the complaint process in good faith, including as a
complainant, witness, adviser, representative, investigator, or decision
maker, will be subject to any negative consequences for such involvement.

e. Add the following paragraph to the employee handbook:

At any time during the investigation of a complaint the parties may, by
mutual agreement, explore different options for resolution including
mediation, restorative justice practices, or other alternate dispute-
resolution methods [Note: These alternative options are not defined

in the handbook. The various options and how to access them would
need to be identified].

f. Add the following paragraph to the employee handbook:

If necessary, a complainant may request reasonable support to ensure a
safe working environment. Requests may include, but are not limited to,
requesting an alternative reporting relationship during the investigation,
or working in a different area/department during the investigation.
Requests should be made to the director, the executive director, or the
designee carrying out the investigation. However, the CRCNA reserves
the right to reject requests depending on the nature of the incident(s) in
question and the reasonableness of the requests being made.

g. Add the following paragraphs to the employee handbook:

Investigations (as described below) will be carried out by a director,
the executive director, or their designee. Investigations should not
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be carried out by the direct supervisor of the parties involved in the
dispute. The investigator should not be someone in a position to have
any direct power or influence over the career progress of the parties
involved, and must be at arm’s length from the parties involved.

Depending on the circumstances complained about, the CRCNA may
engage the services of an external investigator. The decision about
whether to do so will be made by the executive director, with the same
rights of appeal as exist in the Grievance Resolution process (below).

Any concerns about who conducts the investigation, including con-
cerns about the identity of the investigator, whether they are internal or
external, and any other fairness or bias concerns, may be raised by the
complainant at any time before the investigation process begins.

h. Instruct that the complaint processes in the employee handbook be
reviewed regularly (not less than every three years).

i. Approve the proposed process regarding what happens after an inves-
tigation is complete and add the following to the employee handbook:

1) that the investigator shall make a written report of their findings
(which could include options or recommendations)

2) that the investigation report shall be submitted to the HR director
and the executive director

3) that the HR director or the executive director shall determine what,
if any, discipline is forthcoming

4) that the investigation report and any other evidence compiled by the
investigator is placed in a sealed, confidential file, and that access to
the file is restricted to the HR director or the executive director

5) that only the outcome of the investigation shall be made available
in written form in files that are available to the complainant and the
accused

j. Urge that the definitions in the handbook policies be as broad as pos-
sible and that they address actions such as behavior that is belittling or
demeaning.

3. That synod take note that the COD adopted changes to the Discrimination
and Harassment Policy.

4. That synod approve of the restorative justice practices described in this
report as an additional support for the claimant.

5. That synod approve the examination and evaluation of conflict of interest
or bias in this report and approve the criteria and process suggested for
the use of experts outside of CRCNA staff.

6. That synod approve the proposed purpose and composition of the Dig-
nity Team as outlined.

7. That synod approve the placement of the Dignity Team as reporting to the
director of Congregational Services.
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8. That synod declare that this report and its recommendations fulfill the
instructions of Synod 2019 regarding a review of the training and support
for CRCNA staff and regarding conflicts of interest or bias (Acts of Synod
2019, pp. 795-96) and dismiss the ad hoc committee.

Q. That synod take note of the additional updates provided within the COD
report on addressing directives of Synod 2019 regarding the abuse of power
(I, A, 17, b):

1. Policy on nondisclosure agreements

2. Abuse prevention resources for culturally diverse churches
3. Recordkeeping

4. Implementation and monitoring

R. That synod encourage classes and churches to make use of the Our
Journey 2025 (Ministry Plan) resources, including visuals, conversation cards,
and other tools to aid in engaging in the excitement and ownership of the
ministry plan (I, B, 2).

S. That synod approve the evaluation reports presented by ReFrame Minis-
tries and Resonate Global Mission with regard to the Global Mission calling
area (II, B, 5; Appendix B).

T. That synod (1) take note of the ratification by the COD of three new
ministry directors (Amanda Benckhuysen, Timothy L. Rietkerk, and Susan E.
LaClear) and (2) express gratitude on behalf of the denomination to Bonnie
Nicholas and David Koll in their retirements and to Sarah Roelofs as she fills
anew role for Chaplaincy and Care Ministry (I, B, 6).

U. That synod take note of and receive the ReFrame Ministries Foundation-
al document in Appendix C as information (II, B, 7).

V. That the next synod (2022) hear a brief report and presentation by Reso-
nate on raising missionary support as a follow-up to decisions on missionary
support approved by Synod 2014 (II, B, 8).

W. That synod take note of the following definition of church planting to be
used in all CRCNA denominational contexts (II, B, 9):

Planting churches is a missionary endeavor to form new Christian com-
munities of faith-churches—from persons currently outside of existing
established Christian communities for the purpose of discipling the new
community in the ways of Jesus to be witnesses to the world in both word
and deed to the gospel of Jesus Christ.

X. That synod receive as information the condensed financial statements of
the agencies and educational institutions (Appendix D).

Council of Delegates of the
Christian Reformed Church in North America
Paul R. De Vries, chair

AGENDA FOR SYNOD 2021 Council of Delegates Report 43




Appendix A
Abuse of Power Ad Hoc Committee Report

I. Introduction
Synod 2019 accepted the report of the Addressing the Abuse of Power
Committee and adopted these instructions, among others (Acts of Synod 2019,
pp- 795-96):
That synod mandate the Council of Delegates to review the adequacy of the
training provided to CRCNA staff, the adequacy of the provisions for support
to a complainant, and mechanisms to avoid potential conflicts of interest in the

process for dealing with complaints. A review should be informed by careful
listening to persons who found the processes helpful and persons who did not.

That synod mandate the Council of Delegates to examine in detail the potential
for conflicts of interest in current safe church procedures and to evaluate the
need for and benefits of using outside experts to deal with situations that have
a high potential for conflicts of interest.

At the July 2019 meeting of the COD’s executive committee, this action

step was recorded:
The executive committee is assigning to two or more COD members and /
or others suitable for the task to address these instructions and work with
the director of HR to do so for the first [re adequacy of training and support
for CRCNA staff] and the director of Safe Church for the second [re potential
conflicts of interest in safe church prodedures]. This team will also refine a
mandate for the Guardian Committee [see section C, 3, k, 4, Acts of Synod 2019,
p- 798]. The ED will bring updates to the Sept. Exec. Committee.

The ad hoc committee is composed of the following members:

— Maureen Beattie, HR, Canada

— Michelle De Bie, HR, United States

— Frank DeVries

— Violetta Diamond

— Sherry Fakkema

— Elsa Fennema, chair

— Bookie Gates

— Bonnie Nicholas, Safe Church Ministry director
— Kathy Vandergrift

II. Mandate and composition

A. Mandate
With the assistance of the United States and Canadian directors of Human
Resources (HR), this working group will review the following:

— the adequacy of the training provided to CRCNA staff,

— the adequacy of the provisions for support to a complainant

— mechanisms to avoid potential conflicts of interest in the process for
dealing with complaints

In addition, with the assistance of the director of Safe Church Ministry,
this working group will do the following;:
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— examine in detail the potential for conflicts of interest in current safe
church procedures, and

— evaluate the need for and benefits of using outside experts to deal with
situations that have a high potential for conflicts of interest [and if a
need is determined, develop a set of criteria for when to call in an out-
side expert and develop qualifications for such outside experts].

Finally, this working group will craft a mandate for the Guardian team
requested by Synod 2019: “That synod mandate the Council of Delegates to
establish a team that would act as a guardian of our commitment to foster a
culture characterized by respect for all and mutual service” (Article 64).

B. Composition

No more than two COD members with experience in addressing abuse of
power situations.

At least two CRC members (not part of the COD) with experience in
addressing abuse of power situations.

The United States and Canadian directors of HR and the director of Safe
Church shall be ex officio members for the aspect of the mandate explained
above.

C. Background: Recommendations on creating a culture to prevent abuse of power
(adopted by Synod 2019—Acts of Synod 2019, p. 798)

1) That synod affirm the following as core values for the culture within the

CRC:

— mutual respect for every person as created by God and equally respon-
sible to respond to God’s call to use their gifts for God’s mission in the
world, including the ongoing work of building God’s church

— an understanding of servant leadership that emphasizes mutual submis-
sion as a corrective to the hierarchical tendencies within our culture

— mutual accountability through checks and balances built into governing
structures

2) That synod affirm the importance of care in the use of language within
church assemblies, with attention to the impact of language that harms the
ability of others to fully exercise their gifts and calling.

3) That synod refer this report to the Classis Renewal Advisory Team to
consider how the role of regional pastors and church visitors might be
strengthened to foster a respectful culture and support churches with early
assistance in situations that may give rise to concerns about abuse of power.

4) That synod mandate the Council of Delegates to establish a team that would
act as a guardian of our commitment to foster a culture characterized by
respect for all and mutual service. Consideration should be guided by the
following features, which draw on good practices in other sectors of society
for preventing and responding to all forms of abuse of power:

— The mandate would include the use of a range of measures designed to
allow early intervention in response to complaints, including mediation,
conflict resolution, and restorative justice tools.

— The mandate would include concerns about abuse of power that may
cross lines between the denomination, classes, and individual churches.
The team might serve an “ombudsperson” role within the internal human
resources system and for cases that cross jurisdictions, without violating
CRC governance of the local church by the local council.

— Position holders outside the “chain of command” within the established
organizational and management structure would help to foster confi-
dence because they are “independent” but accountable through reporting
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to the Council of Delegates and through their ability to bring issues to the
attention of the Council of Delegates if needed.

— The role of the team would be reviewed after three years for effectiveness,
as part of the follow-up to this report.

D. The ad hoc committee’s work

The ad hoc committee, finally constituted and diverse, met together for
the first time in June 2020, acknowledging that our God whom we serve is a
compassionate and caring God. God is not to be feared or avoided. God is in
fact “God with us.” Knowing that, we worked with compassion, love, and
justice for those affected by this mandate. We began by reviewing our man-
date and the handbooks for Canadian staff, United States staff, and inter-
national staff of the CRCNA. Reading these handbooks, we realized where
changes needed to be made and that other issues needed to be addressed.
We also noted that we had parallel tracks—one for Human Resources and
one for Safe Church Ministry.

This report will discuss the following:

— Examinations of training for CRCNA staff

— Review of the handbooks for CRCNA staff

— Review of the CRCNA's discrimination and harassment policy
— Restorative justice practices

— Conflict of interest or bias

— Dignity and respect

ITI. Examination of training for CRCNA staff

With the assistance of the United States and Canadian directors of HR, the
committee was able to review and take online training related to discrimi-
nation and harassment. The training has been in existence for about three
years and is in the process of revision. Human Resources requires all staff to
participate in the online training annually. One module is general for all staff,
and a second is specific to supervisory staff. We reviewed the training and
believe it does an adequate job of covering the necessary topics; however, we
noted that the focus is on compliance and limiting legal risks to the organi-
zation. The training is an “off the shelf” product, and thus we recognize its
limitations.

A. The task force has asked, and Human Resources has readily agreed, that
a preface will be sent to all staff stating that our explicit purpose in providing
this training goes beyond merely legal aspects. The statement will explain
our heartfelt desire as Christians to provide a safe environment for all staff,
as well as to provide appropriate mechanisms to address concerns if / when
they do arise.

B. We also learned that other training is required, and we recommend that
training in restorative justice practices, interpersonal relationships, and other
areas should be offered—especially to staff in managerial positions.

Recommendation: That synod approve that training in restorative justice
practices, interpersonal relationships, and other areas should be offered
for CRCNA staff.
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C. We agreed that training should be reviewed regularly (not less than
every three years).

Recommendation: That synod instruct the ED to regularly review the on-
line training related to discrimination and harassment (not less than every
three years).

IV. Review of Handbooks for CRCNA staff

A. Introduction

The committee spent time discussing how an employee may bring a com-
plaint and if there is protection from reprisal for the complainant. We agreed
that we are looking to dismantle a culture that has tended to press and
victimize the victim. Due to our present culture, will we see more complaints
going forward? Are we having our eyes opened that we should be ready to
preserve a person rather than a culture? One of our goals is to come out of
this saying that a person who comes bringing a complaint is doing some-
thing good for the church. The person is pointing out areas where the church
needs to improve.

With such questions before us, the committee reviewed the CRCNA staff
handbooks and discussed the inadequacy of provisions for support to a
complainant. We noted improvements to be made, and two members of the
committee agreed to work on this, using the Canadian handbook as a guide
because Canadian law states that this area needs to contain very specific
language.

The committee reviewed the CRCNA handbooks for U.S, Canadian, and
international staff, paying specific attention to the portions of these polices
relating to discrimination and harassment complaint processes. Committee
discussion was also informed by more detailed information from two wit-
nesses who had come forward earlier to the Abuse of Power committee.

Common patterns in their experiences were as follows:

a. Lack of clarity about process and support when the witnesses disclosed
what happened to them

b. The persons involved in the investigative process were part of the
witnesses’ daily working relationships, making it difficult to carry out
their work.

c. The defendant spoke to them about issues and process in an intimidat-
ing way while the investigation was ongoing.

d. Bias because of position and/or perceived bias in decision making

e. The witnesses were made to feel disloyal to the CRC because they filed
a complaint.

f. Failure to restore healthy workplace culture through the process

Both persons left employment with the CRCNA because of workplace cul-
ture, in spite of favorable performance reviews, strategically significant roles,
and satisfaction with the substantive ministry work they were doing.

Gaps in record-keeping prevented the possibility of seeking input from
others with a positive experience with this system, and the context of the
COVID-19 pandemic made it difficult to hear from a broader group. At the
same time, there was a strong convergence among the factors identified for
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attention during the committee’s initial review of policy documents and the
evidence gathered from these witnesses” experiences. As a result, the com-
mittee decided to propose improvements now to address known issues and
to suggest regular evaluations with input from users of the system.

After its review and discussion, the committee identified specific areas in
the policies where changes could either strengthen the support for a com-
plainant, or assist in avoiding potential conflicts of interest in dealing with
complaints. The recommended modifications to the policies and the rationale
for those modifications are set out below.

As noted earlier, the committee focused its review on the wording in the
handbook for Canadian staff because of a requirement for specific language
by Canadian law. The recommended changes to the wording in the Canadian
handbook are set out below, and section IV, E below (Review of Appendix
I from Canadian handbook) includes those changes. The committee recom-
mends that the same basic changes be made to the handbooks for U.S. and
international staff.

The committee also identified other aspects of the polices which, in its
view, ought to be modified. Although these aspects were outside of its spe-
cific mandate, the committee sees them as potential problems that should be
addressed, some of them on an ongoing basis. These aspects are also identi-
fied below.

B. Adequacy of the provisions for support to a complainant

The committee had concerns about some of the wording in the handbook
and its weakness in supporting a person who might want to make a com-
plaint. Outlined below are the various areas we considered, along with a
recommendation to strengthen support in each area.

1. Resource/Adviser
People contemplating bringing a complaint could benefit by having
access to expert advice and information about the CRCNA's policy and
procedures, as well as on harassment and discrimination in general.!
Ideally, this adviser is

— aneutral expert, who can explain the various options.

— someone who should be separate from the person designated to
receive and investigate complaints.

someone who should not act as an advocate for either party.

— someone who is not liable to pressure from within the organization.?

! The handbook for U.S. staff (pp. 15, 16) refers to “Safe Coordinators,” who are not defined
by position or role, but seem to be identified as a resource. (There is no such reference in the
handbook for Canadian staff).

2 Possible options for complaint resource persons in Canada include the following:
1. Joint Health and Safety Committee members (to receive additional training)

2. Suggestions regarding persons used as Safe Coordinators in U.S.

3. Canada Corporation board member

4. Other official person (with additional training) designated as an “ombudsperson”
Safe Church Ministry staff
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Note: The COD adopted the following in October 2020 to be added to
the employee handbook:

“Complaint Resource Persons” are designated individuals who

can act as a neutral resource for anyone considering initiating a
complaint, and who can explain the various options. They are not
involved in the investigation; nor do they act as advocates for either
party. Communications between a potential complainant and a
“Complaint Resource Person” are confidential, and the decision on
whether or not to use this resource is up to a complainant. “Com-
plaint Resource Persons” are identified on the website at [to be
determined].

2. Advocate/Support Person
It is not clear from the handbooks whether complainants can have an
advocate or support person with them to support them in navigating the
complaint process. We advise that people involved in any internal com-
plaint/resolution process should be allowed to have someone accompany
them and represent them if they wish.?

Note: The COD adopted the following in October 2020 to be added to
the employee handbook:

Representation
Throughout all of the steps of the complaint process, a complainant

may choose to have another person accompany them as an advocate
and/or for support and assistance.

3. “Disciplinary measures”

Under “Disciplinary measures” in the handbooks, the same weight/
emphasis is given to disciplinary measures for both “discrimination” and
for “unfounded allegations” (a brief paragraph for each). This does not
support legitimate complaints and may, in fact, be perceived as discourag-
ing persons from pursuing them.

Note: The COD in October 2020 adopted the following revision to the
employee handbook — replace the current wording about “unfounded
allegations” with the following:

Unfounded allegations of harassment may cause both the accused
person and the CRCNA significant damage. However, disciplinary
measures will never apply to a complainant for bringing a com-
plaint (unless a complaint is brought with malicious intent and the
evidence supporting this is compelling and undeniable).

4. No penalties for being involved in complaint
It should be clearly stated that there are to be no reprisals for being in-
volved in a complaint in any part of the process (as complainant, witness,
adviser, representative, investigator, decision maker, etc.)

% This should not be the Complaint Resource Person, who is a neutral expert to assist some-
one considering whether to bring a complaint, and who should not act as an advocate for
either party.
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Note: The COD adopted the following in October 2020 to be added to
the employee handbook:

No one involved in the complaint process in good faith, including as
a complainant, witness, adviser, representative, investigator, or deci-
sion maker, will be subject to any negative consequences for such
involvement.

5. Alternate dispute resolution possibility
The handbooks do not refer to the possibility of mediation or any other
dispute-resolution mechanism (i.e., other restorative processes) to address
the complaint. Particularly in circumstances where parties will continue
to work together after a complaint is addressed, reference to these types of
options is strongly advised.

Note: The COD adopted the following in October 2020 to be added to
the employee handbook:

At any time during the investigation of a complaint the parties

may, by mutual agreement, explore different options for resolution,
including mediation, restorative justice practices, or other alternate
dispute-resolution methods. [Note: These alternative options are
not defined in the handbook. The various options and how to access
them would need to be identified.]

6. Safeguarding the environment during the investigation
We suggest that, during a complaint process, alternate working ar-

rangements should be made available if advisable and possible. This is to
provide additional support and a safe work environment for a complain-
ant while an investigation is ongoing. Options may include implementing
an alternate reporting relationship, or working in a different area/depart-
ment during that time. The goal is to ensure, to the extent possible, that
the complainant does not incur extra stress or feel penalized for making a
complaint.

Note: The COD adopted the following in October 2020 to be added to
the employee handbook:

If necessary, a complainant may request reasonable support to ensure
a safe working environment. Requests may include, but are not lim-
ited to, requesting an alternative reporting relationship during the
investigation, or working in a different area/department during the
investigation. Requests should be made to the director, the executive
director, or the designee carrying out the investigation. However, the
CRCNA reserves the right to reject requests depending on the nature
of the incident(s) in question and the reasonableness of the requests
being made.

C. Mechanisms to avoid potential conflicts of interest in the process for dealing
with complaints

The terms conflict of interest and bias are often used interchangeably. Pro-
cedural fairness requires that decision makers are impartial (that there is no
bias or reasonable apprehension of bias). Bias occurs where a person has an
actual interest in one result or favors one party over another (actual bias), or

50 Council of Delegates Report AGENDA FOR SYNOD 2021




might objectively appear to favor one result or party over another (apparent
bias).

The employee handbooks identify who carries out investigations.*
They prohibit the direct supervisor of the parties from being involved. The
handbooks also state that the CRCNA reserves the right to vary the process,
stating that “depending on the circumstances complained about, the CRCNA
may engage the services of an outside Investigator.”

Some best practices:

— The investigator should not be anyone seen as “taking sides.”

— The investigator should not be someone in position to have any direct
power or influence over the career progress of either party.

— In addition, the investigation must be impartial, timely, fair and thor-
ough, and the investigator must be, at the very least, at arm’s length
from the parties involved. The latter is crucial to avoid any real or per-
ceived bias or favoritism, as allegations of such a nature can undermine
and erode confidence in the findings of what may otherwise be a valid
and thorough investigation.

In deciding whether an external investigator is used, the factors to con-
sider could include the nature of the complaint, whether potential legal
issues are involved, whether there are patterns of recurring issues, etc.

Note: The COD adopted the following in October 2020 to be added to
the employee handbook:

Investigations (as described below) will be carried out by a director,
the executive director, or their designee. Investigations should not be
carried out by the direct supervisor of the parties involved in the dis-
pute. The investigator should not be someone in a position to have
any direct power or influence over the career progress of the parties
involved, and must be at arm’s length from the parties involved.

Depending on the circumstances complained about, the CRCNA may
engage the services of an external investigator. The decision about
whether to do so will be made by the executive director, with the
same rights of appeal as exist in the Grievance Resolution process
(below).

Any concerns about who conducts the investigation, including con-
cerns about the identity of the investigator, whether they are internal
or external, and any other fairness or bias concerns, may be raised by
the complainant at any time before the investigation process begins.

* Canadian handbook, p. 13: director, executive director, or designee; U.S. handbook, p. 16:
director of HR (unless directly involved). The policies should clearly identify who decides
whether the investigator is internal or external, and should also identify that this decision
can be challenged.
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D. Additional comments

In reviewing the policies in the handbooks, the committee noted addi-
tional changes that should be made. Although these changes do not relate
directly to support for a complainant or concerns about bias, they would
assist in providing clarity to all involved in the complaint process.

1. The complaint processes in the handbooks should be regularly reviewed.
The handbooks vary in terms of when the policies are reviewed,® and
it is unclear when/if these reviews take place and how comprehensive
any such review is. Since culture, definitions, personnel, and concerns are
regularly evolving, it is imperative that policies be current and relevant to
be progressive in dealing with matters.
In addition we note the following:

a. The regular review of the policies should include receiving input from
those who have been involved in the complaint process.

b. Revisions should be informed by reviewing aggregate information
about the use of the complaint process. This could include a summary
of the number and type of complaints received, along with informa-
tion, where relevant, about how the complaint was handled and what
lessons have been learned. Any confidential information, including
personal identifying information, should not be included.

Recommendation: That synod instruct the ED to regularly review (not
less than every three years) the complaint processes in the employee
handbook.

2. The process regarding what happens after an investigation is complete
ought to be made clear (including clarifying who receives a copy, who
decides on discipline, etc.).

The details about what happens once an investigation is complete
are not clearly identified in the policies. Parties involved in a complaint
should know the specifics of the process. For example, the policies should
include the following types of information (to be adjusted depending on
the actual steps in the process):

a. that the investigator shall make a written report of their findings
(which could include options or recommendations)

b. that the investigation report shall be submitted to the HR director and
the executive director

c. that the HR director or the executive director shall determine what, if
any, discipline is forthcoming

d. that the investigation report and any other evidence compiled by the
investigator shall be placed in a sealed, confidential file, and that access
to the file is restricted to the HR director or the executive director

e. that only the outcome of the investigation shall be made available
in written form in files that are available to the complainant and the
accused
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should be conducted periodically to ensure the policies reflect current best practices and are
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Recommendation: That synod approve the proposed process regarding
what happens after an investigation is complete, and adopt the follow-
ing to be added to the employee handbook:

a. that the investigator shall make a written report of their findings
(which could include options or recommendations)

b. that the investigation report shall be submitted to the HR director
and the executive director

c. that the HR director or the executive director shall determine what, if
any, discipline is forthcoming

d. that the investigation report and any other evidence compiled by the
investigator shall be placed in a sealed, confidential file, and that ac-
cess to the file is restricted to the HR director or the executive director

e. that only the outcome of the investigation shall be made available
in written form in files that are available to the complainant and the
accused

3. The definitions in the polices should be as broad as possible, and it should
be clear that they address actions such as behavior that is belittling or
demeaning.

The definitions of discrimination, harassment, sexual harassment, sexual
solicitation, and workplace harassment found in the policies vary. Some of
them are based on applicable legislation, whereas other definitions are
fairly broad and include “catch-all” phrases.

The CRCNA ought to be proactive in identifying and addressing dis-
crimination or harassment of any sort. In addition to providing required
legislated definitions of these terms, the policies should identify particular
actions and behaviors that could fall within those definitions.®

Recommendation: That synod urge that the definitions in the policies
be as broad as possible and that they address actions such as behavior
that is belittling or demeaning.

E. Review of Appendix I from Canadian handbook

The following text from the handbook for Canadian staff of the CRCNA
incorporates the recommended changes described in section D above (strike=
through indicates deletions; italics indicates additions).

The Christian Reformed Church in North America (CRCNA) is committed to
providing a work environment that ensures every employee is treated with
dignity and respect and afforded equitable treatment.

The CRCNA will not tolerate conduct that violates employees” dignity and
respect. The CRCNA also strives to create an equitable work environment.

All employees are responsible for encouraging an atmosphere of mutual
respect and for preventing and discouraging harassment and abuse from
taking place.

¢ For example, the U.S. handbook specifically identifies and defines “microaggressions” as
being covered by the policies. See also the Mennonite Church of Canada’s Policy against
Racial, Sexual, and Other Harassment, which is more detailed in some areas but less so in
others.
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Human Rights Code Protections

Discrimination

The Human Rights Code provides that every person has a right to equal treat-
ment with respect to employment without discrimination because of race,
ancestry, place of origin, colour, ethnic origin, citizenship, creed, sex, sexual
orientation, gender identity, gender expression, age, record of offences, marital
status, family status, or disability.

The CRCNA is a Christian organization primarily engaged in serving the
interests of Christians who wish to carry out their Christian ministry. As such,
the right to equal treatment without discrimination is limited only to the extent
that discrimination in employment is reasonable and bona fide because of the
nature of employment with the CRCNA.

Harassment

The right to equal treatment in employment includes the right to be free from
harassment in the workplace by the employer or agent of the employer or

by another employee because of race, ancestry, place of origin, colour, ethnic
origin, citizenship, creed, age, record of offences, marital status, family status,
or disability.

Harassment in this context is defined as engaging in a course of vexatious
comment or conduct that is known or ought reasonably to be known to be
unwelcome.

Such harassment includes but is not limited to threats, intimidation, displays of
racism, sexism, unnecessary physical contact, suggestive remarks or gestures,
offensive pictures or jokes. Undirected harassment can also occur. This is the
display of offensive materials or graffiti and the use of language including the
types of remarks referred to above, but with no specific person being the target
of the materials or the comments.

Sexual Harassment

Sexual harassment may be one or a series of incidents involving unsolicited
and unwelcome sexual advances, requests for sexual favours, or other verbal or
physical conduct of a sexual nature.

As defined by Canadian law, “sexual harassment” means any unwelcome
sexual advances or requests for sexual favours or any other verbal or physi-

cal conduct of a sexual nature that the perpetrator knows or ought to know is
unwelcome. Sexual harassment occurs when (1) submission to such advances,
requests, or conduct is made either implicitly or explicitly a term or condition
of an individual’s employment; (2) submission to or rejection of such advances,
requests, or conduct by an individual is used as the basis for employment deci-
sions affecting the individual; or (3) such advances, requests, or conduct has the
purpose or effect of substantially interfering with an individual’s work perfor-
mance or creating an intimidating, hostile, or offensive working environment.

Sexual harassment includes unsolicited and unwelcome contact or behaviour
of a sexual or gender-specific nature. Some examples of sexual harassment
include unwelcome sexual flirtation, touching another employee in an offensive
manner, and implicit or explicit requests for sexual acts or favours. Sexual
harassment also includes continuing to express sexual or social interest in
another employee after being told that the interest is unwelcome, graphic, or
suggestive; comments about an individual’s dress or body; verbal comments of
a sexual nature; or sexually degrading words to describe an individual.

By its very nature sexual harassment is difficult to precisely define. It is there-
fore important to remember that sexual harassment may occur in very subtle
ways. Simple gestures or body language may amount to sexual harassment if it
is of a sexual nature.
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Sexual solicitation is any verbal, written, or implied proposition or advance
made by a person in a position to confer, grant, or deny a benefit or advance-
ment to another person where the person in a position to confer, grant, or
deny a benefit or advancement knows or ought reasonably to know that it is
unwelcome.

Reprisal, as it relates to sexual solicitation, means any negative action or the
threat of any negative action by a person in a position to confer, grant, or deny
a benefit for the rejection of a sexual solicitation.

Occupational Health and Safety Act Protections

Workplace Harassment

In addition to the right to be free from harassment under the Human Rights
Code, the Occupational Health and Safety Act defines workplace harassment
as engaging in a course of vexatious comment or conduct against a worker in a
workplace that is known or ought reasonably to be known to be unwelcome.

Workplace harassment may include but is not limited to threats, intimidation,
displays of anger, yelling, shunning, unnecessary physical contact, suggestive
remarks or gestures, offensive pictures or jokes. Undirected workplace harass-
ment can also occur. This is the display of offensive materials or graffiti and the
use of language including the types of remarks referred to above, but with no
specific person being the target of the materials or the comments.

Workplace harassment also includes bullying. Bullying is repeated and per-
sistent negative acts towards one or more individuals that involve a perceived
power imbalance and create a hostile work environment.

Workplace harassment does not include the exercise of normal managerial
functions such as the giving of workplace direction, constructive criticism, cor-
rective actions, or discipline in appropriate cases.

Application of This Policy

This policy applies to all those working for the CRCNA, including employees,
volunteers, board members, and visitors. The CRCNA will not tolerate discrim-
ination or harassment whether engaged in by fellow employees, volunteers,
board members, or visitors of the CRCNA. The CRCNA will not tolerate sexual
solicitation as defined under the Human Rights Code.

“Complaint Resource Persons” are designated individuals who can act as a neutral
resource for anyone who is considering initiating a complaint, and who can explain the
various options. They are not involved in the investigation, nor do they act as advocates
for either party. Communications between a potential complainant and a “Complaint
Resource Person” are confidential, and the decision on whether or not to use this
resource is up to a complainant. “Complaint Resource Persons” are identified on the
website at [to be determined].

Complaint Process

The complaint process may be initiated in any of the following circumstances:

— If you believe you have been discriminated against or harassed or are the
object of an unwelcomed sexual solicitation.

— If you believe you have witnessed discrimination, harassment, or sexual
solicitation.

— If CRCNA management believes that discrimination or harassment has taken
place.

In any of these circumstances, the complaint process may be initiated by resolv-
ing the situation informally or through the formal procedure.

At any time during the investigation of a complaint the parties may, by mutual agree-
ment, explore different options for resolution, including mediation, restorative justice
practices, or other alternate dispute resolution methods. [Note: These alternative
options are not defined in the handbook. The various options and how to access them
would need to be identified.]
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No one involved in the complaint process in good faith, including as a complainant,
witness, investigator, or decision maker, will be subject to any negative consequences
for such involvement.

Representation
Throughout all of the steps of the complaint process, a complainant may choose to have

another person accompany them as an advocate and/or for support and assistance.

Note: You may choose not to exercise the Informal Procedure if you are not
comfortable with it.

Informal Procedure

The informal procedure may be commenced in one of two ways:

— Confront the individual personally or in writing, pointing out the unwel-
come behaviour and requesting that it stop.

— Discuss the situation with the individual’s supervisor or director, or discuss
the situation with your supervisor or director.

If the individual is not confronted in writing or if the situation is discussed with
a supervisor or director, it is always advisable to keep records of the discus-
sions and to confirm the discussion in writing (email is preferable).

If you are asked by a coworker to stop a behaviour which they consider unwel-
comed, you should assess your behaviour carefully. Even if you did not intend
to offend, your behavior has been perceived that way, and you should change
your conduct. An apology to the offended person may also be appropriate.
Failure to change your conduct may expose you to investigation and disciplin-
ary measures. If you believe the concerns of your coworker are unfounded or
made in bad faith, you should report this to your supervisor or director, who
will make a record of your report. This person may assist in analyzing your
conduct. You should keep a record of your recollection of any incidents that
may have been taken as offensive.

Formal Procedure

The formal procedure is commenced by making a written complaint. The written
complaint must be made using the approved incident form and delivered to the
director of Human Resources and to the individual’s supervisor or director, or
delivered to your supervisor or director. Incidents involving a director may be
reported to the executive director. The complaint should include the following:

— the approximate date and time of each incident reported

— the name of the person or persons involved in each incident

— the name of any person or persons who witnessed each incident
— the steps that have already been taken regarding the complaint
— a full description of what occurred in each incident

Written complaints must contain a statement that the complaint and / or details
of the complaint may be provided to the person complained about. Written
complaints must also contain a statement that the information contained in the
complaint is true and complete.

Investigator
Investigations (as described below) will be carried out by a director, the executive direc-

tor, or their designee. Investigations should not be carried out by the direct supervisor
of the parties involved in the dispute. The investigator should not be someone in a
position to have any direct power or influence over the career progress of the parties
involved, and must be at arm’s length from the parties involved.

Depending on the circumstances complained about, the CRCNA may engage the
services of an external investigator. The decision about whether to do so will be made by
the executive director, with the same rights of appeal as exist in the Grievance Resolu-
tion process (below).

Any concerns about who conducts the investigation, including concerns about the
identity of the investigator, whether they are internal or external, and any other fairness
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or bias concerns, may be raised by the complainant at any time before the investigation
process begins.

Investigation
Investigations will be commenced if the formal procedure is invoked or if

discrimination, harassment, or sexual solicitation comes to the attention of the
CRCNA. Investigations will generally follow the process outlined below. How-
ever, the CRCNA reserves the right to vary the following procedure depending
on the nature of the incident(s) in question.

— informing the accused individual of the complaint

— interviewing the person making the complaint, any person involved in the
incident, and any witnesses named (generally, the person[s] complained
about will be given an opportunity to understand the nature of the com-
plaint prior to being interviewed)

— interviewing any other person who may have knowledge of the incident(s)
complained about or any other similar incident(s)

— detailed written, signed statements from persons being interviewed. Written
statements shall be signed and include a statement that the information
contained in the statement is true and complete.

— a written report outlining the investigator’s conclusions. Written reports
outlining the investigator’s conclusions will be kept by Human Resources for
a period of no less than seven years.

Management personnel must cooperate with each other in order to facilitate an
investigation.

If necessary, a complainant may request reasonable support to ensure a safe working
environment. Requests may include, but are not limited to, requesting an alternative
reporting relationship during the investigation, or working in a different area/depart-
ment during the investigation. Requests should be made to the director, the executive
director, or the designee carrying out the investigation. However, the CRCNA reserves
the right to reject requests depending on the nature of the incident(s) in question and
the reasonableness of the requests being made.

Disciplinary Measures

If it is determined by the CRCNA that any employee has been involved in
discrimination against another employee, harassment of another employee, or
sexual solicitation of another employee, immediate disciplinary action will be
taken. Such disciplinary action will involve, at a minimum, a formal warning
but may result in immediate dismissal without further notice.

Unfounded allegations of harassment may cause both the accused person and the
CRCNA significant damage. However, disciplinary measures will never apply to a com-
plainant for bringing a complaint (unless a complaint is brought with malicious intent
and the evidence supporting this is compelling and undeniable).

Confidentiality
All complaints, reports, or evidence regarding harassment or sexual solicitation
will be kept in strict confidence, except as follows:

— Disclosure of the information may be necessary to investigate the allegations.

— Disclosure of the information may be necessary to respond to any legal or
administrative proceedings arising out of or relating to the report.

— Disclosure of the information may be necessary to prosecute any legal or
administrative proceedings arising out of or relating to the report.

— Disclosure of the information may be required by operation of the law.
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Policy Review
The CRCNA will review this policy on an annual basis.

Training/Orientation
All new employees will receive training and orientation with respect to this
Discrimination and Harassment Policy.

V. Restorative Justice Practices

A. Introduction

Realizing that complainants and many others affected by or involved
in abuse of power experience broken relationships, we looked for possible
ways in which these relationships might be healed. One way can be to build
community and heal relationships through restorative justice practices. The
restorative justice movement began with Mennonite Christians in search of
a better response to injustice. They started with a biblical understanding of
justice and shalom, centered in the need for accountability, reconciliation,
and peace. It is in that desire to pursue shalom in the community that we
encourage the people involved to seek restoration.

B. Biblical foundation

The Old Testament Jewish law that set up the system of forgiveness and
of restoring property, goods, and slaves back to their original households
was an imperfect way of making the law more forgiving. And still today
the law is highly imperfect. It can never make broken persons whole again,
and it can never punish enough to suit the offended. Resolving wrongs and
holding people responsible for actions, however, are essential parts of living
in community.

Jesus takes the idea of grace and transforms it when he introduces a dif-
ferent relationship with God. He offers a relationship of love and grace as he
teaches in parables and through healings. He offers a different way of living,
one of forgiveness, of settling disputes within the church community.

Looking at the healings described in the Gospels can help us see how
Jesus is teaching restoration. After all, healing leprosy is most restorative to
the patient and his family, who can now live together again as a family and
in community. Healing diseases and physical disabilities results in restora-
tion back into the community, along with the dignity of supporting oneself
and no longer being the brunt of ostracization and ridicule.

Galatians 5 teaches what it means to live in love and not by the confines of
the law. We need to recognize how profound this treaching is because Paul,
who wrote Galatians, was highly educated in the Jewish law. He had held it
in high regard, and his behavior before conversion was to exact retribution
on every Christian he could find to stamp out the new teachings of the Chris-
tian community. But Jesus stops him, literally in his tracks, and then restores
Paul to the community of Christians. Paul understood the Jewish laws so
well that, as he wrote Galatians, he could present the arguments for what
restricts us and what frees us. The letter to the Galatians is one of Paul’s best
arguments for living differently after receiving Christ. What's more, Paul
concludes with the gifts of the Spirit, explaining who we are called to be out
of thankfulness to God for restoring us to himself through God's gifts, not
because we deserve it but because God offers grace.
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Grace is the greatest offer of restoration we will ever receive. Grace
includes saying “I'm sorry for my part in a dispute that got out of hand.”
Grace includes allowing wrongs to be set right on an even scale again. Grace
includes my offering forgiveness that I don’t want to offer at all. Restorative
justice involves the working out of grace and forgiveness, supporting the
wronged person and holding the wrongdoer responsible but also letting God
decide how this process will affect each person’s life and relationships.

C. Need

We live in a time of great division. Many of our classes, churches, and
even families are struggling with conflict that can come when people dis-
agree on matters of great importance to them. Too often such disagreements
can lead to hurtful words, harmful actions, and ultimately broken trust and
relationships.

D. Goals

Synod 2018 encouraged the Christian Reformed Church in North America
to work on the process of reconciliation. Restorative justice practices can
transform division so that it can be healing and fruitful instead of destruc-
tive. Restorative justice practices are habits of a community that seek to un-
derstand each person’s experience, to respect and welcome differences, and
to view conflict as inevitable and as an opportunity for transformation and
strengthened relationships. Restorative justice practices can lead to reconcili-
ation. They point to a way of life that implements how God in Jesus Christ
continues to restore humanity to its original intent—love God above all, and
one’s neighbor as oneself.

Restorative justice practices are about healthy human relationships. They
connect with who we are as human beings created in the image of God. And
the Creator, Redeemer, and Advocate/Comforter are in perfect relationship
as the divine Trinity.

Restorative justice practices focus on personal accountability, community
involvement, and resolution (shalom). Restorative justice sees human rela-
tionships as its starting point. The restorative practice approach helps resolve
conflicts and reduce tensions to nurture healthy relationships that are basic
to life and ministry. Just as we believe that Christ saves us from sin, so we
believe that Christ restores relational brokenness that separates people. This
process renews the experience of God-given shalom while maintaining the
dignity and worth of each person.

E. Process

Restorative justice practices begin by asking who has been most affected
by the harm done, who is the harm-doer, and what must be done to resolve
the impact of the harm to all parties concerned—victims, offenders, and the
community. Repairing damage in order to restore relationships is neither
quick nor easy. Restorative justice is about rebuilding broken relationships.

Restorative practices are not limited to formal processes, such as restor-
ative conferences or family group conferences, but range from informal to
formal. On a restorative practices continuum the informal practices include
effective statements that communicate people’s feelings, as well as effective
questions that cause people to reflect on how their behavior has affected
others. Impromptu restorative conferences, groups, and circles are somewhat
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more structured but do not require the elaborate preparation needed for
formal conferences.

A word of caution is also necessary. Restorative justice practices could be
spaces in which revictimization could happen, and every situation of conflict
is different. We should make every effort to create safe and proactive restor-
ative systems within our congregations, classes, and denomination. This
would entail employing restorative justice practices organically and within
our policies.

E. Anticipated results

The results of restorative conferences, groups, and circles can truly be
transformative. Restorative justice practices, if fully embraced, will resolve
conflicts more readily and in a more grace-filled manner than using some
other techniques. Circles do require hard work and a commitment to be hon-
est and to express painful feelings and experiences. There is no short-cut to
avoid the commitment and effort required to work through difficult issues.

G. Resources

justice.crcna.org / restorative-justice-resources

iirp.edu/restorative-practices / what-is-restorative-practices

Eric Kas <ekas@crcna.org>

Restorative justice in Canada: rjlillooet.ca/documents/ restjust.pdf

History on the Church Council on Justice and Corrections: ccjc.ca/
about/history/

Restorative justice resources: ccjc.ca/ restorative-justice-resources/

PDF from Canadian government about restorative justice: csc-scc.gc.ca/
restorative-justice /092 / fstjjr-1-eng.pdf

General restorative justice blog (Howard Zehr): emu.edu/now/
restorative-justice /

IIRP Graduate School, Defining Restorative, Section 4.3

VI. Conflict of interest or bias
With the assistance of the director of Safe Church Ministry, this working
group will do the following:

— examine in detail the potential for conflicts of interest in current safe
church procedures

— evaluate the need for and benefits of using outside experts to deal with
situations that have a high potential for conflicts of interest [and if a
need is determined, develop a set of criteria for when to call in an out-
side expert and develop qualifications for such outside experts].

A. Introduction

As noted earlier in this report, two claimants told their stories to the
Abuse of Power committee (see section IV, A). There was bias present when
their cases were investigated. The people involved in the investigative pro-
cess were the same people, church leaders, who were involved with them in
the workplace. They were intimidated by the accused and perceived as caus-
ing harm to the Christian Reformed Church. The need for outside sources to
investigate and handle these cases was evident to this committee.
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B. Potential for conflicts of interest in current safe church procedures

We have found it helpful to use the term bias rather than conflict of interest.
Hopefully there is common interest in maintaining a healthy church culture
where power is never abused but used in ways that help everyone flour-
ish. However, biases and alliances come into play in the work of safe church
ministry. For example, when complaints come up against church or ministry
leaders, there is a strong tendency to uphold the persons in leadership posi-
tions. These people are given our affirmation and support by virtue of their
position. Respect and trust are assumed by their credentials, by ordination
status, or by a recognized leadership role in the church. In addition, each
church as an institution also possesses an assumed trust and respect.

When someone comes with a complaint against a church leader, they are
often perceived as working against the church, hurting the reputation of the
leader as well as the community. The person bringing a complaint may feel
powerless in coming forward against a church leader and a well-respected
institution. It’s easy for them to be perceived as the “troublemaker” or the
one causing harm. They may fear retribution. Many who have suffered abuse
within a church context have expressed that the harm they experienced in
the process of bringing a complaint forward was far worse than the origi-
nal harm of the abuse itself. Many choose instead to walk away from their
church, or even from their faith, rather than to enter a process that will cause
further harm. This should not be so. Instead, it is important for churches
to foster a culture that encourages claimants to come forward when power
is misused. The church needs to listen, to pay attention to these voices. A
claimant is an asset to a church, offering a gift, the opportunity to become
better as we learn to respond appropriately. Those with the courage to come
forward with a complaint can teach us how to live into our calling to be light
in this world and to share the good news of God'’s love with people who suf-
fer. Gratitude is the appropriate response to those who come forward with a
complaint about abuse of power.

Safe Church consults with individuals and churches in many different
kinds of situations of abuse. Of course, criminal and legal situations, such
as assault, domestic violence, or child abuse are best handled by the proper
authorities. There may be a role for the church in walking alongside during
such times, but that is not what we are addressing here. Many situations
involving abuse of power cannot be easily identified as physical or sexual
abuse, and yet the harm done in either case is real. Emotional abuse is even
more difficult to define because a particular behavior may receive differ-
ent interpretations from and have completely different impacts on different
people. There is great value in using a restorative framework for resolving
many such less-well-defined situations of abuse of power and conflict. A
restorative framework engages the claimant, the one accused, and persons in
the church community who have been affected, giving voice to all parties.

For allegations of physical or sexual abuse that involve a church leader,
Safe Church offers the Advisory Panel Process. A flow chart of the Advisory
Panel Process is available at network.crcna.org/safe-church /app-advisory-
panel-process-flow-chart. The advantages of this process include bringing an
allegation into a more neutral place, to a panel of trained safe church team
members who understand abuse dynamics and impacts and who have no
prior association to those directly involved in the allegation. This process

AGENDA FOR SYNOD 2021 Council of Delegates Report 61




avoids bias. Many have affirmed the value of this process, noting that they
felt that their allegation was heard and taken seriously. Though the process
is designed to avoid bias and make it easier to bring an allegation forward, it
can break down when the report goes to the church council, where bias may
exist. The decision may be appealed to classis and also to synod, and yet
even in those places there may be perceived bias.

In the years 2016 -2019 three situations moved forward to an Advisory
Panel Process. Other situations fit within the process guidelines, but the
process did not go forward for various reasons. One of the reasons expressed
in several of these situations was that the claimant didn’t believe the process
could be fair in the contexts of council, classis, and synod. Some of these
situations were handled in other ways. In other situations, claimants simply
walked away from their church, the CRC, or even their faith. Records about
what happened in those situations are incomplete. Work is being done to
establish a system and policies of record keeping that can alleviate this prob-
lem. It is intended that the new record-keeping strategy will be developed by
the proposed Dignity Team upon appointment.

The CRC is therefore in an exceedingly vulnerable position. We have
an institutional responsibility to address harm that is caused by our own
church leaders in our own church communities. To neglect this is to ignore
our moral responsibility. Moreover, it is dangerous to place ourselves in this
risky position at a time when society is holding institutions more account-
able than ever before. We’ve seen what can happen when long-hidden al-
legations become public, with devastating effects for institutions involved in
neglecting their duty to respond.

C. The need for and benefits of using outside experts to deal with situations that
have a high potential for conflicts of interest

There may be times, especially in situations of high conflict, where the
current processes and systems available are not sufficient to ensure that a fair
process can be provided to someone bringing a complaint against an or-
dained church leader. In these situations the assistance of an outside organi-
zation, with expertise that is not available internally within the CRC, may be
able to bring a measure of resolution that would not otherwise be possible.

The decision to bring in outside assistance is not an easy one; nor does it
come without cost. Such situations cannot be anticipated. It is our hope that,
given our commitment in this area, funds could be made available for this
purpose, as when other unplanned expenses arise. We offer the following
considerations toward determining when undue bias would prevent a fair
process from taking place:

1. Criteria for when to refer to an outside organization

a. Direct lines of position or supervision significantly increase the risk of
bias toward the claimant or the accused.

b. Ongoing interpersonal relationships prevent those in a decision-making
capacity from being objective. This includes family associations.

c. When there is strong cultural affinity, homogeneity, or group associa-
tion that is not shared by the claimant or, alternatively, by the accused,
that can prevent an objective or fair process.
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d. A fair process is made difficult when decision-making power resides
with only a very few people and is maintained by tactics such as co-
ercion or threats, or, when there is evidence of negative consequences
toward persons who disagree with those in power.

e. Outside assistance may be necessary when aspects of the complaint re-
quire specific professional assessment that is beyond the scope of what
can be offered internally within the CRC.

2. Suggested process for requesting outside assistance
A written request by the claimant or the accused must clearly state

the reason for requesting an outside referral. The executive director, in
consultation with a safe church representative (i.e., classis safe church
coordinator, or team leader) and/or a classis representative (i.e., church
visitor or regional pastor), will make a final decision. Safe Church Minis-
try will maintain a list of preferred organizations for referrals, which will
be reviewed annually by the COD.

VIIL. A culture of dignity and respect

A. Introduction

Respect for the dignity of each person, as equally created and called by
God to contribute to the life of the church, is one of the core stated values of
the CRC. Building and maintaining a culture that embeds that value in all its
activities and expressions, the core of abuse prevention is a shared respon-
sibility. When incidents happen that erode, infringe upon, or violate dignity
and thereby do harm to someone, there needs to be a place to go for help to
address the wrong done and to restore respectful relationships.

The report of the Addressing Abuse of Power Committee recommended a
focused means to respond to less tangible and less clearly defined abuses of
power that occur within CRC circles and fall between or outside the scopes
of the systems addressed elsewhere in the implementation plan. The main
focus for implementation is to strengthen mainstream systems through a
code of conduct and training; strong, consistent, and clear policies and pro-
cesses; and regular monitoring and reporting. This proposed additional role
is designed to complement those systems, not to duplicate or substitute for
the inclusion of abuse prevention throughout CRC management and gover-
nance systems.

To be effective and to avoid confusion, it is important to be clear about

the nature and purpose of this role

— what it is not intended to be

its mandate and mode of operation

— its composition and place in governance structure

B. Nature and purpose of this role
The following descriptors help to clarify what is a new concept within the
CRCNA.

1. Nimble, less formal response to prevent deeper damage to relationships
This role is intended to provide a place to go for help regarding infrac-

tions that hurt persons and damage a culture of respect and dignity and
that fall between or outside the scopes of defined systems for addressing
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abuse of power. Responses would be restorative, problem-solving, not
punitive, or not requiring heavy documentation and complex processes,
and so on.

This role will have a preventative function through presence and help-
ing to set a tone of respect, as outlined in the core values of the CRC.

If persons approach with matters that should be addressed by other ex-
isting processes, they would be referred to the appropriate contact points,
not add a layer to them.

2. Pastoral response
The primary stance will be a pastoral response, similar to the role of a
chaplain, aiming to provide care for all affected persons in a timely way to
resolve problems and restore healthy relationships as quickly as possible
and with as little damage as possible.

3. Small, nimble structure

This role would be fulfilled by a team of three persons, not a large com-
mittee or permanent staff. A team is needed because consultation between
persons with different perspectives is important for effective responses
to what can be sensitive dynamics, even if the incidents presented are
not major infractions. This team of three should ensure a combination
of a respected moral leader who will be taken seriously, a woman with
experience of abuse, and a voice from the black/Indigenous/persons of
color community (BIPOC) with experience, since women and the BIPOC
community are more frequently affected by abuses of power within CRC
culture.

This team could be called the Dignity Team, and it would be account-
able to the Council of Delegates through regular reporting on their work,
with respect for confidentiality within individual cases. The team would
not report on the other systems for addressing abuse of power but might
identify gaps and trends to be addressed, if patterns emerge in the cases
that come to them.

4. Moral authority, not power in the structures

Persons serving on this Dignity Team would need to have high respect
across the systems and be chosen not because of their positions within
management structures. Similar to the role of ombudspersons, the work of
this team would be independent of hierarchical management structures,
reporting to the Council of Delegates.

This team might include, for example, a respected, retired pastoral
minister working with persons of a different gender or ethnic back-
ground who have experienced abuse and are trained in restorative justice
practices.

C. Clarity about what this role is not intended to perform
To avoid confusion, given other recommendations, it might be helpful to
identify what functions this Dignity Team is not intended to perform:

1. Itis not a body to supervise or monitor other systemic measures. Monitor-
ing and accountability functions need to be housed within the Council
of Delegates to ensure that preventing abuse of power is mainstreamed
throughout the CRCNA.
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2. Itis not a coordinating body. Coordination between branches such as Pas-
tor Church Resources, Safe Church Ministry, Calvin Theological Semi-
nary, and other entities of the CRCNA needs to be built into the training,
response, management, and governance structures.

3. Itis not an appeal body for assessing decisions made through other pro-
cesses established for addressing abuse of power. There are provisions for
appeals of decisions within CRCNA governance. Other recommendations
propose broadening and strengthening the role of abuse response panels
and the inclusion of restorative justice practices at all levels. The Judicial
Code Committee, another relevant appeal body, was being revised at the
time of the Abuse Report in a direction that seemed consistent with the
objective of an improved response to abuses of power.

D. Examples of the kinds of situations that might engage this body and how it
would function

It may be helpful to consider a few examples of the kinds of incidents that
might engage this body and how it would function. The Addressing Abuse
of Power Committee heard repeated accounts of experiences in the following
categories and found they are not addressed well by existing functions.

1. Abuse of power incidents across regular systems of accountability

A church elder/ member with strong views and a domineering style
repeatedly calls and verbally belittles a staff member in the CRCNA
office. In some cases comments on web-based platforms hound the person
and are less-than-respectful but pass minimum standards. While direct
conversation between the two parties might be preferred, as outlined in
Matthew 18, the difference in real or perceived power makes that unlikely
to happen. The supervisor might intervene, but that can be diplomatically
difficult in the context of a ministry plan that gives high priority to staff
being responsive to local churches. The situation could be escalated to the
executive director, but that can also be diplomatically challenging and
might not be effective, given current attitudes toward “Grand Rapids”
staff. In reality, the situation is often allowed to fester, erode staff morale
and productivity, and in some cases expand the problem.

Technically, the staff person could contact the member’s church coun-
cil, but that is not likely to happen on their own—and chances of effective
response are limited, given the history of church council responses in Safe
Church cases.

In a case like this, the best outcome might be a call to the Dignity Team,
who would be in contact with both parties and facilitate constructive dis-
cussion that might end in “agreeing to disagree, but with respect for one
another.” At minimum, the outcome would end the “harassment” that
harmed the parties involved.

2. Cases that should not be ignored but may not warrant attention in one of
the formal complaint channels
Both women and members of the BIPOC community provided evi-
dence to the Abuse of Power committee about situations that were hurtful
and not forgotten. They wished they could just approach the offending
party and name the offense, hoping for a change of behavior in future
similar contexts. One example is the “weaponizing of the Church Order”
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in classis meetings: under the guise of long experience, a white elder

uses the Church Order to effectively silence a younger black leader and
leaves an impression that the black person is stupid or less Reformed.
Often nothing can be done “in the moment” because statements are not
technically out of order. The damage to respectful culture is done, with

no evident recourse. Women reported incidents of having their authority
undermined in communal settings, such as classis meetings, limiting their
ability to contribute while not being able to easily address such offenses in
that space.

In such situations a call to the Dignity Team might lead to bringing up
the matter to relevant persons and providing wise counsel to classis lead-
ers about respectful techniques they can use to avoid repeat experiences
of intimidation.

3. Thin line between disrespect, legitimate difference in views, and different
notions of how to show legitimate “authority”

A domineering male delegate to synod makes a forty-five-minute
speech, repeatedly stating in an authoritative tone that women should
not be present or have any voice in decisions—and no one says anything
in response. The situation erodes the confidence of a first-time woman
delegate and indirectly silences her agency through intimidation without
any recourse or resolution.

Similar instances have occurred in relation to members of the BIPOC
community. What one person defends as legitimate, strong, principled
statements can amount to, on impact, disrespect of another person, dam-
aging their ability to exercise their full agency in any given context. This
situation can be especially damaging if it is repeated again and again in
the same context.

Through moral suasion, the Dignity Team might help to prevent the
recurrence of such incidents by encouraging persons to identify more
respectful ways to voice views that differ with those of other persons
present. It could also help leaders of communal sessions establish good
practices that foster respect for the dignity of every person involved in a
particular context.

E. Mandate and mode of operations

1. Mandate
The Dignity Team would foster a culture of full respect for all persons
as equally called by God to contribute to the life of the church through a
three-pronged strategy:

a. Prevention: Promote the core values endorsed by the CRCNA and
be available to provide advice to all actors within the various CRC
arenas on how those values translate into behaviors that fully respect
everyone as we work together within existing structures. The preven-
tion role also includes raising awareness about the team and ensuring
easy, welcome access by anyone within the denomination. Awareness
efforts might be done in cooperation with other ministries to ensure all
members are aware of all avenues available to them to address issues
relating to abuse of power.
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b. Response: Respond to reports of alleged infringements and violations
using restorative justice practices, with the goal of restoring right rela-
tionships, learning, and preventing repeat incidents. Response would
be the biggest part of the team’s work.

c. Reporting of trends and gaps: Through annual reports, the team would
contribute to continuous learning for all members of the CRC and iden-
tify trends and gaps that warrant attention by the Council of Delegates
or other leaders.

2. Methodologies

Specific methodologies for response would be developed by the team.
They should follow best practices in the field, including respect for con-
fidentiality / privacy, least-intrusive measures, a focus on healing rather
than punitive outcomes, and so on.

If any request for help falls within the mandate of other existing
mechanisms, it would be referred for follow-up through those channels,
and the person raising the issue would be informed about how they could
access and be supported through those channels. Protocols for referrals
would be established with existing systems such as Safe Church Ministry,
Pastor Church Resources, the Personnel Office for staff, and the Judicial
Code Committee.

3. Accountability, reporting, and monitoring trends
The team would be accountable to the COD. It would submit an annual
report on its work without identifying the persons it worked with, and it
would identify trends or gaps in current policies that might warrant at-
tention by the COD. This team would be independent of the mainstream
management system—any recommendations relating to mainstream
management would be made only to the COD through regular reporting.

4. Three-year evaluation of the effectiveness of and the need for this team
This would be a new function within the CRCNA. As such, after three
years, the COD would conduct a 360-degree evaluation, including some
contact with users of this team, to determine its effectiveness and whether
it is still needed. Continuation would depend on that assessment.
The evaluation might also consider the merits of a term of service. Lim-
ited terms of service are frequently used for functions of this type to help
ensure independence over time.

E. Composition and qualifications
This would be a small team, allowing for consultation among its members
while also being nimble.

1. Qualifications

Persons selected for this team would need to demonstrate moral
authority and have a high level of respect within various CRC circles in
order to be able to do this work.

The team should bring together persons with experience of abuse of
power, to ensure orientation to listening and taking seriously what comes
to them, and these should be persons who are respected and taken seri-
ously by all leaders in order to bridge what is often a big gap that leads
to inaction. Women and the BIPOC community would be represented on
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the team of three to ensure welcome for members of those communities,
which experience the most cases of abuse of power within the CRC.

All team members should have demonstrated experience and skills in
direct mediation and conflict resolution.

2. Status
Team membership would not be permanent. The team’s work would
be recognized through a stipend, determined by the Council of Delegates,
and through an allocation of funds to pay expenses and support the work.
(For reference, some comparable practices regarding contracts, compen-
sation, and cost recovery might be available with regard to the role of
ministerial chaplains for staff of World Renew.)

3. Name for this team
The report of the Addressing the Abuse of Power Committee de-

scribed this new role as “a guardian of our commitment to foster a culture
characterized by respect” (Acts of Synod 2019, p. 798). Discussions about a
title for this team took this into account and raised some concerns about
conveying the team’s purpose well. The implementation group agreed
that it would be helpful for the title to highlight dignity and respect, the
core desired values the team would aim to promote and protect. The
implementation group now therefore suggests that this team be named
the Dignity Team.

4. Placement
The implementation group suggests that the Dignity Team would fos-
ter a culture of full respect for all persons as equally called by God to con-
tribute to the life of the church. We agreed that it would be wise for this
team to report to the director of congregational services. The work of the
team would then benefit from links with the various ministries grouped
under Congregational Services.

VIII. Recommendations

A. That synod adopt the following recommendations dealing with training
to be provided for CRCNA staff:

1. That synod approve that training in restorative justice practices, interper-
sonal relationships, and others should be offered for CRCNA staff.

2. That synod instruct that the online training related to discrimination and
harassment be reviewed regularly (not less than every three years).

B. That synod take note of the following changes adopted by the COD with
regard to the CRCNA employee handbook (in its respective versions for
Canadian, U.S., and international staff).

1. Add the following paragraph to the employee handbook:

“Complaint Resource Persons” are designated individuals who
can act as a neutral resource for anyone who is considering initiat-
ing a complaint, and who can explain the various options. They
are not involved in the investigation; nor do they act as advocates
for either party. Communications between a potential complainant
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and a “Complaint Resource Person” are confidential, and the deci-
sion on whether or not to use this resource is up to a complainant.
“Complaint Resource Persons” are identified on the website at [to be
determined].

2. Add the following subhead and paragraph to the employee handbook:

Representation
Throughout all of the steps of the complaint process, a complainant

may choose to have another person accompany them as an advocate
and/ or for support and assistance.

3. Replace the current wording about “Unfounded allegations” with the
following, to be added to the employee handbook:

Unfounded allegations of harassment may cause both the accused
person and the CRCNA significant damage. However, disciplinary
measures will never apply to a complainant for bringing a complaint
(unless a complaint is brought with malicious intent and the evidence sup-
porting this is compelling and undeniable).

4. Add the following paragraph to the employee handbook:

No one involved in the complaint process in good faith, including

as a complainant, witness, adviser, representative, investigator, or
decision maker, will be subject to any negative consequences for such
involvement.

5. Add the following paragraph to the employee handbook:

At any time during the investigation of a complaint the parties may,
by mutual agreement, explore different options for resolution includ-
ing mediation, restorative justice practices, or other alternate dispute-
resolution methods [Note: These alternative options are not defined
in the handbook. The various options and how to access them would
need to be identified].

6. Add the following paragraph to the employee handbook:

If necessary, a complainant may request reasonable support to ensure
a safe working environment. Requests may include, but are not
limited to, requesting an alternative reporting relationship during the
investigation, or working in a different area/department during the
investigation. Requests should be made to the director, the executive
director, or the designee carrying out the investigation. However, the
CRCNA reserves the right to reject requests depending on the nature
of the incident(s) in question and the reasonableness of the requests
being made.

7. Add the following paragraphs to the employee handbook:

Investigations (as described below) will be carried out by a director,
the executive director, or their designee. Investigations should not

be carried out by the direct supervisor of the parties involved in the
dispute. The investigator should not be someone in a position to have
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any direct power or influence over the career progress of the parties
involved, and must be at arm’s length from the parties involved.

Depending on the circumstances complained about, the CRCNA may
engage the services of an external investigator. The decision about
whether to do so will be made by the executive director, with the
same rights of appeal as exist in the Grievance Resolution process
(below).

Any concerns about who conducts the investigation, including con-
cerns about the identity of the investigator, whether they are internal
or external, and any other fairness or bias concerns, may be raised by
the complainant at any time before the investigation process begins.

8. Instruct that the complaint processes in the employee handbook be
reviewed regularly (not less than every three years).

9. Approve the proposed process regarding what happens after an investi-
gation is complete and add the following to the employee handbook:

a. that the investigator shall make a written report of their findings
(which could include options or recommendations)

b. that the investigation report shall be submitted to the HR director and
the executive director

c. that the HR director or the executive director shall determine what, if
any, discipline is forthcoming

d. that the investigation report and any other evidence compiled by the
investigator is placed in a sealed, confidential file, and that access to
the file is restricted to the HR director or the executive director

e. that only the outcome of the investigation shall be made available in
written form in files that are available to the complainant and the ac-
cused

10. Urge that the definitions in the handbook policies be as broad as pos-
sible and that they address actions such as behavior that is belittling or
demeaning.

C. That synod take note that the COD adopted changes to the Discrimina-
tion and Harassment Policy.

D. That synod approve of the restorative justice practices described in this
report as an additional support for the claimant.

E. That synod approve the examination and evaluation of conflict of interest
or bias in this report and approve the criteria and process suggested for the
use of experts outside of CRCNA staff.

F. That synod approve the proposed purpose and composition of the Dig-
nity Team as outlined.

G. That synod approve the placement of the Dignity Team as reporting to
the director of Congregational Services.
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H. That synod declare that this report and its recommendations fulfill the
instructions of Synod 2019 regarding a review of the training and support for
CRCNA staff and regarding conflicts of interest or bias (Acts of Synod 2019,
pPp- 795-96) and dismiss the ad hoc committee.

Abuse of Power Ad Hoc Committee
Maureen Beattie, HR, Canada
Michelle De Bie, HR, United States
Frank DeVries
Violetta Diamond
Sherry Fakkema
Elsa Fennema, chair
Bookie Gates
Bonnie Nicholas, Safe Church Ministry director
Kathy Vandergrift

Appendix B
Global Mission Evaluation

I. Introduction and overview of the Global Mission ministry priority

Synod 2015 adopted five themes to function as “ministry priorities to stra-
tegically focus and adaptively organize the work of the Christian Reformed
Church in North America while respecting and building on our previous
mission efforts, history, and legacy of relationships and member support”
(Acts of Synod 2015, p. 680). Synod 2018 instructed the executive director and
the Council of Delegates “to continue the important work of evaluation and
prioritization by working together to implement a robust evaluation strategy
whereby in a five-year cycle' all agencies and ministries will be continually
evaluated through the framework of the five ministry priorities” (Acts of
Synod 2018, p. 455).” The following document is an evaluation of the Global
Mission ministry priority as carried out by Resonate Global Mission and
ReFrame Ministries.

Synod defines the Global Mission priority this way: “Called to be wit-
nesses of Christ’s kingdom to the ends of the earth, we start and strengthen
local churches in North America and around the world.” The concepts of
“kingdom witness” and church “starting and strengthening” are at the core
of both Resonate’s and ReFrame’s ministries. Moreover, these objectives are
absolutely essential for both the vitality of the Christian Reformed Church
and its obedience to the command of its Lord.

As Christian influence recedes in North America (while growing in Africa,
Asia, and Latin America), the CRC has the human and material resources
to make a powerful impact on the world through kingdom witness and
church growth. Despite facing some stiff headwinds, our two agencies are
in a strong position to pursue timely, strategic opportunities for mission in

! Since the union (of Christian Reformed World Missions and Christian Reformed Home
Missions) that formed Resonate Global Mission became effective on July 1, 2017, this
evaluative report will cover the three Resonate ministry years following that date: 2017-18,
2018-19 and 2019-20. ReFrame will present on the full five-year cycle.
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North America and around the world. It should come as no surprise, how-
ever, that the CRC faces sobering realities regarding patterns of evangelism,
gospel-worker sending, church planting, and community engagement. The
challenges for ReFrame’s media ministry, though quite different from those
facing the CRC in general and Resonate specifically, are nonetheless equally
as daunting. Challenges facing media ministries such as ReFrame include
increasingly crowded and competitive digital space, rapid technological
change, strategies for connecting individual users to the life of a congrega-
tion, and the raising of funds to minister to growing audiences across North
America and around the world. We trust that the following reflections may
stimulate a vital discussion leading to passionate and Spirit-led action in our
shared priority of Global Mission.

II. Reflecting on our calling

As historic agencies of the CRCNA, both Resonate Global Mission and
ReFrame Ministries have served the Christian Reformed Church and its
congregations faithfully for many decades. Resonate (formerly Christian
Reformed World Missions and Christian Reformed Home Missions and now
joined together as one agency) celebrated its 125th anniversary in 2013, and
ReFrame (formerly the Back to God Hour and until recently Back to God
Ministries International) celebrated its eightieth anniversary in 2019. We give
thanks for God’s sustaining grace and the generosity of CRC congregations
and members for supporting these agencies and their important mission
work. The following section provides an overview of the synodical man-
dates, mission statements, and structures of the two agencies.

A. ReFrame Ministries

1. Mandate, vision, mission

ReFrame Ministries serves as the worldwide media ministry of the
CRCNA. What started in 1939 as the Back to God Hour, a modest radio
preaching program broadcast from Chicago, has grown to be an interna-
tional media ministry working with partners in ten major world lan-
guages with reach into nearly every nation of the world. As it was more
than eighty years ago, ReFrame’s vision today continues to be that God’s
gospel message transform the lives and worldviews of all people across
the globe. Thus ReFrame’s mission relies on the Holy Spirit’s guidance in
creating contextual media content and resources that proclaim the gospel,
disciple believers, and strengthen the church throughout the world.

The core values that shape our mission, include the following:

— Humility—We are unconcerned with ego and seek, above all, to
serve God, the church, our colleagues, and our audiences.

- Diligence—We are willing to roll up our sleeves and do the hard,
and often unglamorous, work needed to achieve excellence.

— Redemption—We believe that through the work of the Holy Spirit,
Jesus Christ is redeeming all of creation, so we speak with a healing
and hopeful voice in all of our programming.
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The strategies that shape our tactics in mission are as follows:

— Church rooted—We believe the Holy Spirit works through churches,
so we partner with churches to build and strengthen the body of
Christ.

— Major languages—We strive to reach the widest possible audience,
so we create content in the world’s most spoken languages.

— Context driven—We work with local partners who faithfully con-
textualize the gospel message and use the most effective media for
connecting with diverse audiences.

- Relationship focused—Following the example of Christ, we seek to
build long-term, discipling relationships with individual members of
our mass audiences.

2. ReFrame’s organizational structure

The overall administrative operation of ReFrame’s national and
international ministry takes place under the leadership of a director and
an administrative director and a six-member, senior-leadership team.
The agency’s administrative functions include English programming for
North America (and beyond), international ministries, and the advance-
ment work of funding the entire ministry.

ReFrame’s English-language ministry in North America produces
excellent biblical and Reformed content for audiences in the CRCNA and
for wider audiences throughout Canada and the United States. Under the
leadership of department codirectors, ReFrame’s English-language de-
partment produces and distributes six programs that seek to nurture life-
long discipling relationships for audiences of diverse ages and spiritual
maturity. One of the six programs, Church Juice, helps CRC congregations
as well as other churches employ best media practices for effective local
ministry. These six programs are distributed through a variety of chan-
nels, including radio, audio and video podcasts, internet, social media,
and smartphone apps.

Under the leadership of a department director, the advancement
team works with the English-language ministry to build audience size
while simultaneously cultivating stewardship relationships that enable
the ministry to continue over generations, both in North America and
around the world. The ministry’s advancement channels include support
from denominational ministry shares, churches, individuals, estates, and
investment income generated from reserves.

Outside of North America, ReFrame serves as a catalyst and loose
hub in helping Reformed and Presbyterian partners around the world
to build and develop sustainable media ministries. More and more, this
international ministry effort involves working with denominational
partners in countries where the ministry language is spoken. In these
partnerships, the local denomination forms a governing board, recruits
staff, and provides financial resources as local situations allow. ReFrame
contributes financial resources, media ministry expertise, and an interna-
tional media-leaders fellowship. Each ministry employs the most effective
delivery channels for its setting. These distribution channels currently
include short-wave radio broadcasts, long-wave radio broadcasts, print,
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audio and video podcasts shared through the internet, social media, and
smartphone apps.

B. Resonate Global Mission: mandate, vision, mission, and structure

Resonate continues the good work of Christian Reformed Home Missions
and Christian Reformed World Missions. For more than a century, these
two agencies introduced people to Christ in North America and around the
world. Since 2017, Resonate Global Mission continues that partnership with
churches in the United States and Canada to plant churches, do campus
ministry, train and equip pastors, and develop future leaders—and to send
missionaries overseas, proclaim the gospel, and forge lasting partnerships
worldwide.

Resonate is an extension of your own church, and we exist to serve you
and walk with you as you join God’s mission in your own neighborhood and
around the world (Acts 1:8). That's why Resonate exists—to serve Christian
Reformed Churches in living out that mission. Our Christian Reformed con-
gregations are our most important ministry partners. We work to deepen their
passion for mission, strengthen their capacity to follow God on mission, and
amplify their impact in their neighborhoods and around the world.

Mandate (Acts of Synod 2015, p. 464)—Resonate “shall give leadership to
the denomination in its task of bringing the gospel holistically to the people
of North America and the world and drawing them into fellowship with
Christ and his church.

“The mandate of the agency has three aspects. The agency shall

— encourage and assist congregations and classes in their work of evange-
lism and discipleship.

— initiate, support, and guide new-church development and other evan-
gelistic and discipling ministries.

— develop Christian leaders.”

Our Vision—What we want to see: Communities of disciples joining in
God'’s mission as they faithfully proclaim and live out the good news of Jesus
in their local neighborhoods and around the world.

Our Mission—What we want to do: Compelled by God’s mission to save
the lost and renew all things, we exist to engage more and more people in the
Spirit’s call to live out God’s mission in their neighborhoods and in the world.

Our Structure and how it contributes—To support the denomination in
its calling to engage in Global Mission, we join with CRCNA congregations
and other partners locally and globally in forming, sending, and connect-
ing missional leaders and communities who participate in Spirit-led holistic
gospel movements. However, the communities in North America, where our
congregations are located, are largely diverse, as are the communities around
the world to which they send missionaries.

Imagine the context in Visalia, California, compared to that of Wyckoff,
New Jersey; Woodstock, Ontario; Lagos, Nigeria; or Tokyo, Japan. Yet in all
these places churches connected to the CRCNA are engaged in mission. Ef-
fective and God-honoring mission work must respond to the unique contexts
of congregations as well as missionaries.
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In order to respond to these missional contexts, Resonate has developed a
regionalized and distributed organization that supports and deputizes mis-
sionaries, pastors, and others doing embedded ministry within regions to lead
churches on God’s mission. Resonate’s regional structure—with six regions
in North America and eight internationally—exists to serve churches and min-
istry leaders within their unique contexts. These teams are not only spreading
the good news of salvation through faith in Jesus Christ but are also multiply-
ing ministry by cultivating new mission leaders and partnerships.

Other Resonate teams contribute to the effectiveness of its distributed
and regionalized structure. The Mission Innovation Team develops mission
initiatives that provide intentional space to cultivate and share learning from
across all fourteen regions. The Mission Advancement and Mission Support
Teams serve all Resonate staff members by providing logistical and financial
support so that mission workers can focus on ministry.

Resonate’s distributed and regionalized structure serves CRC congrega-
tions well and fits with other CRCNA ministries that are also structured
regionally.

III. Evaluation of ministry results: 2017-18 to 2019-20

A. Introduction

Despite its modest size, the Christian Reformed Church is known around
the world for its outsized global presence in mission work. Our heritage of
domestic and global mission, our well-trained and experienced mission staff,
and our commitment to a holistic vision of ministry is the basis for faithful
and rich contributions to God’s larger mission in the world.

None of this would be possible without the blessing of the Holy Spirit and
the prayers and gifts of CRC congregations and members. Both Resonate and
ReFrame applaud the desire of CRC members to learn about the kingdom
results achieved through the use of both the material and human resources
of our denomination. We encourage all CRC members and churches to avail
themselves of the inspiring ministry stories, resources, and reports avail-
able on the websites of Resonate (resonateglobalmission.org) and ReFrame
(reframeministries.org). In addition, we have provided a short summary of
the key results of our agencies below.

B. ReFrame Ministries

1. Key performance indicators of staffing and capacity building
The following list provides some indicators of what ReFrame is and
what it has achieved over the past three years:

— Staff and volunteers working together to create gospel content:

— Number of people working in North America: 32 (4, Canada; 28,
us)

— Number of people working around the world: 185 (17 countries)

— Number of volunteers serving around the world: 304

— A group of 7,000 prayer partners across North America and around
the world who pray weekly for ReFrame audiences and their needs.
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Media ministry infrastructure built and content produced and distrib-
uted in the past three years:

— Digital outreach:
— 29 ministry websites in 9 languages
— 67 social media sites in 8 languages
— 5 different language smartphone apps
— 233,000 devotional emails distributed every day

— Broadcast outreach:
— 50 audio programs on 1,300 radio stations/Internet outlets in 10
languages
— 36 video programs in 8 languages, reaching more than 500,000
people each month on average
— 55 different countries with access to noninternet programs (radio,
television, and print)

— Devotional resources: 4.3 million devotional tools delivered via print,
email, social media, and smartphone apps in 8 languages

In short, ReFrame and its international media-ministry partners have
been extremely successful in increasing content production and distribu-
tion over the past several years. A caveat should be noted, however, about
the measurable spiritual impact of media ministry. ReFrame and its inter-
national ministries emphasize the importance of building relationships
with its audience through meaningful follow-up. ReFrame and some of
its international partners use powerful tools for tracking audience contact
through email, websites, and social media apps. Across the board, metrics
show that audience growth has increased significantly over the past five
years. From this raw data, however, it is nearly impossible to quantify
the number of conversions, growth in spiritual maturity, or an increase
in church membership. Yet through the thousands of letters, emails, and
phone calls received each year, we do see inspiring signs of the power of
gospel media in changing lives.

2. Financial narrative

Funding for ReFrame’s media outreach comes through the generous
gifts of God’s people received through CRC denominational ministry
shares (30%), congregational offerings (5%, of which 91% are from CRC
congregations), individual donors (33%, of which about 66% are from
CRC members), and estate gifts (23%).2 Roughly 73 percent of ReFrame’s
income comes from churches and individual donors in the United States,
and the other 27 percent comes from churches and individual donors in
Canada.

Over the past five years, ReFrame’s total revenue has decreased by
about 6 percent. This decline reflects a steady erosion of denominational
ministry shares and the attrition of ReFrame’s long-term, CRC-member
donor base. While the number of donors has tended downward, however,
the amount given by current donors has increased, demonstrating a high

2 The percentage of CRC members giving to the agency is likely skewed, as church mem-
bership information from CRC church directories is no longer entered or updated in gift
tracking software. Thus, existing church membership information is outdated.
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level of commitment to this ministry. During this same five-year period,
estate giving has continued to trend upward and is projected to continue
on an upward trajectory for at least the next decade. Through its stew-
ardship fund, ReFrame uses a portion of estate gifts to meet the annual
budget; to initiate a variety of value-adding projects; and to take on the
herculean effort of rebuilding and expanding its donor base. Building a
sustainable donor base is ReFrame’s greatest and most pressing challenge
for long-term, sustainable ministry in North America and around the
world. By the end of last year (2020), ReFrame had an email-audience sub-
scription list of more than 500,000. ReFrame is working hard to develop
and cultivate donors from these digital subscribers.

Year Revenue Expenses
2015/16 9,343,000 8,448,000
2016/17 8,229,000 7,892,000
2017/18 9,780,000 8,152,000
2018/19 9,692,000 7,933,000
2019/20 8,761,000 8,185,000

C. Resonate Global Mission

As an agency, Resonate exists to serve CRC congregations—to deepen their
passion for mission, strengthen their capacity to follow God on mission, and
amplify their impact in their neighborhoods and around the world. Today
Resonate sends over 120 missionaries internationally, partners with more
than 40 Christian Reformed campus ministries, and supports more than 40
Christian Reformed church plants. Many of Resonate’s evaluative metrics
track the missional engagement of CRC congregations in their local commu-
nities. However, Resonate exists also to create pathways for CRC congrega-
tions to do mission ministries that no single church or classis could do on
their own. This is especially true of Resonate’s international ministries. The
metrics collected for Resonate’s international ministries point to how God is
using the CRC outside of our North American boundaries.

The evaluative reflections below are intended to celebrate successes and
to highlight the challenges the CRC faces in its calling to follow the Spirit
boldly into global mission in the new millennium. For example, revitalizing
our CRC members and congregations for mission has been a major area of
focus for Resonate—and this is an area where we need encouragement. Ac-
cording to the CRC Yearbook, 749 churches, or 70 percent of the CRCNA, did
not report any members received through evangelism in 2019.

1. Main areas of Resonate’s impact
Resonate’s growing impact on the Christian Reformed Church is most
apparent in three main areas: planting churches, forming missional lead-
ers, and encouraging every member to join God’s mission. In the coming
years Resonate will continue to build momentum for these movements.
We work together with you toward the vision of all God’s people living
out the good news of Jesus!
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a. Planting churches that kindle a passion for mission

One of the areas in which Resonate has been focusing a lot of
research and experimentation is new church development. Multiply-
ing churches is one of the biggest values that Resonate provides as a
denominational agency—new churches are one of our most effective
means for reaching new groups of people.

One lesson we've learned is that the key to helping a new church
thrive isn’t a program or even funding. The key is support from
healthy churches. In fact, in areas where we’ve been experimenting
with developing strong networks of support—called hubs—we’ve seen
churches multiply, grow, and ignite a passion for God’s mission.

— Planting churches in the U.S. and Canada: North America is
rapidly becoming one of the largest mission fields in the world.
Resonate serves the Christian Reformed Church to meet this chal-
lenge by resourcing church planters and new churches. Resonate
is building momentum for a movement of church planting by
recruiting, training, coaching, encouraging, and resourcing new
churches. Despite this progress, the number of new church plants
has slowed in the past two years. While there are many limiting
factors (especially the COVID-19 pandemic), one critical factor is
the shortage of CRC churches willing to “daughter” new church
plants by supporting the planter, his/her family, and the new
community of faith. For example, on the Our Journey 2020 survey,
the statement “Our congregation is involved in the birth of new
churches” has shown little positive development over the past
three years. Resonate is thankful to report much progress in deep-
ening a vision for mission within other CRC entities and organiza-
tions, especially those that train and credential leaders. Casting a
vision for church planting and recruiting parent churches will be a
major focus of Resonate in the coming years.
— Planting churches around the world: Resonate is investing in
training people to start churches that witness and proclaim salva-
tion in Jesus Christ to the ends of the earth. In partnership with
the Christian Reformed Church, Resonate walks alongside church
planters in countries worldwide. New churches are having an ex-
panding, amplifying effect on God’s kingdom through hundreds
of church plants around the world.
— Key statistics
— 54 North American church plants supported since 2017
— Currently partnering with 43 new churches across North
America

— 654 new faith communities planted internationally since 2017

— More than 18,000 people have come to Christ worldwide
through the work of Resonate and its partners since 2017

— 9,000 people currently attending new CRC congregations
planted since 2011
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b. Forming leaders who spur us on

Forming missional leaders is Resonate’s primary strategy. A mis-
sional leader makes God’s mission the priority and inspires others to
join in what God is doing. A church or ministry can’t thrive without ef-
fective leadership; neither can the denomination prepare for the future
without empowering people to lead.

Who will be the future leaders of the church? As a denomination, we
are at a critical crossroads with regard to mobilizing missional leaders.
For example, Resonate has over twenty open positions for international
missionaries. Many CRC congregations and classes that would like to
plant churches struggle to find a candidate interested in this challeng-
ing but rewarding missional calling. Yet many CRC leaders wait years
to receive a call to a local congregation or a position in chaplaincy. At
Resonate, we believe God has given us the people we need—our work
is to make sure they hear God’s call and are prepared to follow it.

Encouraging and equipping leaders—especially our young lead-
ers—is a crucial way Resonate works with congregations to spread the
gospel. This ministry makes disciples who make disciples.

— Campus ministry: Young people discover God’s plan for their life

on more than 42 campuses across North America.

— Leadership training: Identifying and equipping individual leaders
and teachers worldwide through initiatives like seminary educa-
tion, Timothy Leadership Training, and Educational Care

— Global mission education: Encouraging CRC congregations in
tulfilling God’s mission by training mission committees, forging
partnerships, and working with young adults God is calling to
mission work.

— Service and learning: Helping Christians discover God’s call in
their life through experiences like cohorts, vision trips, and church
planting assessments and internships.

— Key statistics
— Over 12,500 leaders completed a leadership training process

with Resonate and its partners since 2017.
— Of these, 1,440 have graduated from a Bible school or seminary.
— 586 volunteers have served around the world since 2017.

c. Encouraging each member as a missionary

God gives us the task to proclaim his good news and calls us to
reach the whole world (Acts 1:8). In Romans 12, Paul describes how
we work together in the body of Christ—each one of us with different
gifts. You are a part of this body of Christ, the people who serve, teach,
encourage, and lead people in faith locally and beyond borders.

Yet data from the CRC’s Our Journey 2020 survey consistently
indicate that CRC members find it difficult to build relationships with
non-Christians, a key factor to sharing our faith in Christ wherever we
are. Assisting CRC members to discover their own missional passion is
a critical focus for Resonate staff members worldwide. Partnering with
Resonate is an important way you can join with God’s mission locally
and internationally.
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We are all missionaries! Each one of us has a role to play in God’s
mission, and Resonate works to help each Christian discern what
God'’s plan for them may be, and to join in wholeheartedly. Here are
some of the ways Resonate equips CRC members for mission.

— Strengthening churches for mission: Your congregation is one

of the richest resources for mission. Resonate helps established
churches to discover and unleash God’s plan for their time and
place. Your support is an investment in revitalizing and renewing
churches.

— Cross-cultural ministry: One of the biggest opportunities we are
tackling is cross-cultural ministry. All over the world we are find-
ing opportunities to work with people from every culture and
background!

— Volunteer ministries: Resonate provides volunteer opportunities
to work alongside Christian leaders around the world. Members
of the CRC can explore their calling through these opportunities
and can grow in their relationship with Christ.

— Sending missionaries: We can’t all go to the “ends of the earth,”
but it takes more than the one who is sent. You are part of the
team that God uses to spread his Word—you are the sender!
When you work together, the message of salvation in Jesus Christ
goes out like an expanding, amplifying sound.

— Key statistics
— Over 50 international congregations partner directly with a

North American congregation.
— Over 33,000 people participate in discipleship worldwide.

2. Financial narrative

We praise God for the generosity and faithfulness of Christian Re-
formed Church members and congregations that fund the work of Reso-
nate Global Mission. Funding for the CRC’s ministry through Resonate
comes from congregations and individuals themselves.

Through offerings, individual giving, and ministry-share giving,
local churches are fueling this new vision for God’s mission. Resonate’s
budgeted revenue for this fiscal year is $20.9 million. Of this, 49 percent
will come from individual gifts and church offerings, and 30 percent from
ministry shares.

We are grateful for the support of this mission-minded denomination
in providing generously! In addition, 13 percent of Resonate’s budgeted
revenue is expected to come from estate gifts, an incredible way that
Christian Reformed people use to pass on their legacy of faith and mis-
sion. The remainder of budgeted revenue comes from other sources like
international field and investment revenue.

In fiscal year 2020-21 the CRC will switch over to the new ministry-
share pledging paradigm (“Ministry Shares Reimagined”) approved
by synod a few years ago. In order to prepare for this change and the
possible impact in revenue, Resonate engaged in an intensive evaluation
and review of its Mission Advancement Team, the staff members who
contribute to God’s mission by helping to inspire and engage churches
and individuals. The result of that review is that both ministry and
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advancement staff will share more designated giving opportunities to
churches and individuals. Our North American Regional Mission Teams
will be connecting more strategically with established CRC congregations
to find concrete ways to support their mission efforts. Finally, Resonate is
increasing digital fundraising resources for all its staff as more and more
people connect and give to charitable organizations online and through
social media.

Roughly speaking, designated gifts for missionaries support their
direct personnel costs, while general giving (ministry shares and undesig-
nated gifts) supports their on-the-ground ministry, travel, and educational
costs. General giving also supports the work of domestic mission, includ-
ing church planting, campus ministry, and regional staff costs, along with
a few special projects.

Revenue Expenses Support %
2017/18 18,608,000 17,844,000 25%
2018/19 20,640,000 19,206,000 21%
2019/20 20,929,000 18,586,000 23%

IV. Opportunities to grow Global Mission in the CRCNA

As staff members assigned to lead the CRC’s Global Mission efforts and
serve its congregations in their mission, we give thanks for the prayers, pas-
sion, and resources of CRC members who have generously contributed to
our agencies over the years. We recognize that the CRC is enduring a period
of testing, which can be an opportunity to refocus our churches on mission.
We conclude this reflection by highlighting some mission opportunities cur-
rently before Reframe and Resonate.

A. Global mission opportunities for Reframe and Resonate together

As sister agencies, Resonate and ReFrame have worked together in
several countries over the decades. Countries where collaboration has taken
place include Brazil, El Salvador, Indonesia, Nigeria, and Russia. Today the
two agencies cooperate in small ways in four of ReFrame’s international
ministry fields. In Japan, a Resonate missionary serves on the media min-
istry’s governing council. In Haiti, Resonate serves as an administrative
partner for ReFrame’s French-language ministry there. In Egypt, Resonate
missionaries played an integral role in bringing together ReFrame and the
Evangelical Presbyterian Church of Egypt (EPCE, Synod of the Nile) to form
an Arabic-language ministry partnership, and currently a Resonate mission-
ary serves as a communication liaison between the EPCE and ReFrame. In
Mexico, a Resonate missionary also serves on the media council of the Synod
of Tabasco in the ongoing process of developing the Spanish-language part-
nership there.

Both Resonate and ReFrame staff continue to look for opportunities to
pursue the CRC’s mission together globally. Our shared evaluations dem-
onstrate the need for staff members of both agencies to come to a greater
appreciation and understanding of each other’s roles and ministries. In fact,
a recent evaluation of a shared East Asian field highlighted an opportunity
to recruit and share national mission staff together as it becomes increasingly
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difficult to place North American missionaries in that country. ReFrame staff
will also participate in Resonate’s process of developing a three- to five-year
strategic plan for its international ministry. One goal of this plan will be to
identify areas of strategic investment where Resonate and its partners (in-
cluding ReFrame) can work together.

A growing opportunity for missional collaboration between Resonate and
ReFrame is in helping CRC congregations pursue their mission. ReFrame’s
English media ministry provides a strategic pathway for engaging CRC
congregations and members in reflecting on global mission. ReFrame does
this by sharing stories about the successes and challenges facing media mis-
sionaries around the world while at same time challenging North American
Christians to pray, support, and get involved with their own local mission
efforts. Resonate has experienced Regional Mission Teams throughout North
America who are ready to assist members and congregations to discern their
callings in global mission. How can we deepen our collaboration for the sake
of mission in the CRC?

The CRC has identified in its Our Journey 2025 Ministry Plan the impor-
tance of “sharing the gospel, living it missionally, and planting new churches
in our neighborhoods as we discover how to connect with our local and
global ministry contexts.” Resonate and ReFrame have the opportunity
to develop media that draws attention to the missional calling of every
Christian and identifies ways in which they can be Christ’s light in their
communities. Finally, Resonate and ReFrame can deepen their cooperation
in developing missional leaders in North America and around the world
through media.

In all of these opportunities, the challenge for the two agencies will be in
figuring out how to collaborate within their shared but distinctive mandates
and strategies. An important first step will be to develop effective communi-
cation channels and systems that foster better mutual understanding of what
each agency does and how they do it. Mutual, realistic understanding will
allow the shaping of a shared vision for moving ahead with tactics that lever-
age the strength of both agencies for mission in and beyond the Christian
Reformed Church. Both ReFrame and Resonate are committed to figuring
out how to work better together in order to leverage missional opportunities.

B. Global mission opportunities for ReFrame

Over the past five years, ReFrame has evolved from being a roster of
discrete programs to being a family of interrelated programs that aim to grow
long-term relationships with its audiences. Now producers closely work
together to share ideas for content able to cross audience boundaries of age
and spiritual maturity. Content production is shaped for the whole ministry
and for each individual ministry through listening to the needs of the wider
North American culture. For example, during the pandemic holidays of 2020,
producers worked with the image of a “blue” Christmas to address the chal-
lenges of celebrating Christmas in the midst of the COVID-19 pandemic. In
the past three years, through the participation of ReFrame staff in crafting the
denomination’s Our Journey 2025 Ministry Plan, program content is also being
increasingly shaped by the four denominational “milestones” listed below:

— Cultivate practices of prayer and spiritual discipline: Nurturing and
cultivating the practices of prayer and spiritual discipline are at the
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heart of ReFrame’s ministry. Regarding cultivating prayer, over the

past three years ReFrame’s number of prayer volunteers has grown to
7,000, including prayer volunteers in North America and around the
world. As this number continues to grow, ReFrame is producing more
resources to deepen the prayer life and ministry of its volunteers as well
as its general audiences. Regarding nurturing and cultivating spiritual
discipline, several ReFrame programs produce content with resources
for more in-depth individual and group study. These materials include
eBooks distributed in print or for use digitally. ReFrame is working to
expand these resources in more of its programs. Internationally, some of
ReFrame’s partner ministries have translated the devotional book Seek-
ing God'’s Face. ReFrame is working to expand the access of this spiritual-
discipline treasure into other languages as well.

— Listening to the voices of every generation: Media ministry is all about
listening to the voice of audiences and, in turn, shaping content for
spiritual growth. ReFrame’s palette of six programs allows producers
to listen to and speak to different ages and spiritual needs. ReFrame
does this particularly well through its Think Christian and Kid's Corner
programs in listening and speaking to the needs of young adults and
children, respectively. The FamilyFire program uses “closed space”
Facebook groups for collaborative listening to the needs of families. The
Groundwork Bible study program is using surveys and program testing
to grow its audience of younger listeners.

- Grow in diversity and unity: Through its international partnerships
with media ministries around the world, ReFrame provides an inspir-
ing example of and model for the diversity and unity of God’s people
working to share the gospel across language, national, and cultural
boundaries. In North America, ReFrame’s English-language ministry
uses audience focus groups for better understanding the needs of di-
verse audiences. More work needs to be done in this area. ReFrame has
also made some progress in expanding the diversity of its North Ameri-
can staff, an area requiring even more progress. Through the work of its
Anti-Racism Reconciliation Team (ARRT), all ReFrame staff are learning
about the needs and actions required for biblical reconciliation. This too
will no doubt shape content promoting diversity and unity.

— Share the gospel, live it missionally, and plant new churches: As
stated above, ReFrame’s mission is to rely on the Holy Spirit’s guid-
ance in creating contextual media content and resources that proclaim
the gospel, disciple believers, and strengthen the church throughout
the world. ReFrame does proclamation and discipleship naturally,
both in North America and around the world. Neither ReFrame nor
its international partners, however, plant churches. That is beyond
the scope of a media ministry’s mandate. Nonetheless, ReFrame and
its partners are committed to “strengthening local churches.” This is
done through a church-centric orientation in content production, which
includes explicit and implicit calls for participation in a local body of
believers. Church Juice is one example of how ReFrame is providing re-
sources to CRC congregations and other churches with “best practices”
for living as a witness in their communities. More needs to be done,
however, in concretely figuring out what it means for a media ministry
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to “strengthen churches” and then in developing tactics for doing so
across programming.

C. Global mission opportunities for Resonate

Resonate went through an extensive process of evaluation in 2019 to
discern how it has been living out the CRC’s vision for the union of Home
Missions and World Missions. Out of this reflective work, Resonate devel-
oped and resourced four strategic priorities for its ministry in North America
and around the world: (1) develop young adults and lay leaders for mission;
(2) plant churches that participate in broader church planting movements;
(3) equip and encourage congregations in gospel witness; and (4) minister
to diaspora communities. These priorities align very well with those of the
Our Journey 2025 Ministry Plan. Because of this hard work, Resonate is well
placed to catalyze the mission of CRC congregations in the milestones of Our
Journey 2025.

— Cultivate practices of prayer and spiritual discipline: Go Local, Reso-
nate’s process for engaging CRC congregations in local mission, stra-
tegically focuses on prayer and spiritual discernment in the context of
their neighborhoods. CRC participants are courageously stepping out to
share the gospel as they listen to the still small voice of the Spirit in their
neighborhoods. Internationally, many Resonate missionaries are leading
spiritual formation groups for national leaders who are being renewed
and energized for mission in contexts of opposition to the gospel.

— Listening to the voices of every generation: Resonate has identified the
formation of young adults and lay leaders for mission as a top prior-
ity for its domestic and international ministry. We are establishing new
cohorts of young adult lay leaders in strategic cities in North America,
Latin America, and the Middle East. We continue to use proven
leadership-training processes to globally grow God'’s church. We are
strategically investing in university campuses to share the gospel and
form student leaders for mission. Our vision is that God would use our
efforts, along with those of other ministries and agencies, to nourish a
movement of young adults for mission much like the CRC experienced
in the first half of the 20th century.

— Grow in diversity and unity: Resonate is a critical partner for CRC
congregations who want to embrace their changing neighborhoods and
contexts. In North America, Resonate is nurturing relationships with
congregations of the CRC’s ethnic groups to develop missional oppor-
tunities like church planting. Resonate staff members facilitate forums
and training for CRC members and leaders who want to learn how
to connect to neighbors from other racial and ethnic groups. Interna-
tionally, Resonate is taking advantage of the massive wave of global
migration. Its missionaries are present among diaspora communities in
several of the world’s major cities, sharing the gospel with immigrants
from many “closed” countries.

— Share the gospel, live it missionally, and plant new churches: Reso-
nate, other denominational ministries, CRC classes, and local congrega-
tions will all need to work together to see the CRC grow through church
planting and evangelism. First, key CRC leaders will need to work with
Resonate regional mission teams to nurture and recruit church planters
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and mother churches. Second, denominational ministries and agencies
will need to collaborate to make changes in the credentialing, forma-
tion, and support processes for church planters. Third, classes will have
to invest resources in church planters and embrace them. Many church
planters will not be from the dominant CRC culture and will need the
help and support of their fellow leaders to succeed in establishing new
churches in an unfamiliar system.

V. Conclusion

There is much to celebrate about the work of the CRC’s global mission
calling area in recent years. ReFrame and Resonate are deeply committed to
the ministry priority of Global Mission: “Called to be witnesses of Christ’s
kingdom to the ends of the earth, we start and strengthen local churches in
North America and around the world.” We encourage delegates to Synod
2021, classes, and church councils to carefully consider the opportunities for
Global Mission shared here, and to contact our agency staff for support and
assistance in these areas. Resonate and ReFrame are strategic partners with
CRC congregations and members as they seek to faithfully live out their call-
ing to be God’s witnesses “in Jerusalem, and in all Judea and Samaria, and to
the ends of the earth” (Acts 1:8).

Appendix C
ReFrame Ministries Foundational Document

I. Vision

Why do we exist?
Vision: Our vision is that the lives and worldviews of all people around
the globe will be transformed by God’s gospel message.

II. Mission

What do we do?

Mission: Relying on the guidance of the Holy Spirit, we create contextual
media resources that proclaim the gospel, disciple believers, and strengthen
the church throughout the world.

III. Core values

How do we behave?

Core Value 1: Redemptive—We believe that through the work of the Holy
Spirit, Christ is redeeming all of creation, so we speak with a healing and
hopeful voice in all of our programming.

Core Value 2: Humble—We are unconcerned with ego and seek to, above
all, serve God, the church, our colleagues, and our audiences.

Core Value 3: Diligent—We are willing to roll up our sleeves and do the
hard, and often unglamorous, work needed to achieve excellence.
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IV. Strategy
How will we succeed?

Strategic Anchors

Church rooted: We believe the Holy Spirit works through the church, so
we partner with churches to build and strengthen the body of Christ.

Major languages: We strive to reach the widest possible audience, so we
create content in the world’s most-spoken languages.

Context driven: We work with local partners who faithfully contextual-
ize the gospel message and use the most effective media for connecting with
diverse audiences.

Relationship focused: Following the example of Christ, we seek to build
long-term, discipling relationships with individual members of our mass
audiences.

V. Thematic goal

What is most important right now?
If we could accomplish only one thing in the next three to twelve months,
what would it be?

Optimize our ministry in response to the challenges of COVID-19.

— Content and production: Create responsive content strategy and processes.

— Advancement: Adapt fundraising and communication practices for this
time when in-person visits are not possible.

— Administration:
— Establish effective long-term work systems and shared best practices

across language ministries.

— Create a contingency plan/budget.

VI. Standard operating objectives

What are the metrics and areas of responsibility that the leadership team
must maintain to keep the organization afloat?

ReFrame Ministries Executive Dashboard

Finance
— Total revenue vs. expenses
— Revenue categories compared to budget
— Expense areas compared to budget
- Language ministries
— Administrative
— Advancement

Advancement
— Donors (vs. previous period)
— Donor contacts (visits + phone calls vs. previous period)

Digital marketing
— Donors in online channel (vs. previous period)
— New donors in online channel (vs. previous period)
— Online gifts (vs. previous period)
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English ministry
— Email subscriptions
— Website users
— Website sessions
— Website pageviews
— Prayer requests
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Appendix D
Condensed Financial Statements of the Agencies and Institutions

Schedule 1

THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA
Fiscal Year: 21-22

Agency: Calvin Theological Seminary

Balance Sheet (000s)

Fiscal
19-20
Actual
Assets
Cash $ 3,320
Investments $ 54,556
Other $ 18,883
Total Assets $ 76,759
Liabilities
Trade Payables $ 87
Other Payables $ 9,138
Total Payables $ 9,225
Net Assets
Donor Designated $ 55,221
Unrestricted $ 12,313
Total Net Assets $ 67,534
Total Liabilites and Net Assets $ 76,759
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Schedule 2
THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA
Fiscal Year: 21-22
Agency: Calvin Theological Seminary
Operating Budget (000s)
Fiscal Fiscal Fiscal
17-18 18-19 19-20
Actual Actual Actual
INCOME:
Ministry Share $ 2,405 $ 2,277 $ 2,143
% of Total Income 32.3% 30.6% 27.5%
Other Gift Income:
Gifts & Offerings $ 1,505 $ 1,365 $ 1,330
Disaster Gifts $ -
Estate Gifts $ - $ 171 $ 198
Total Gift Income 1,505 1,536 1,528
% of Total Income 20.2% 20.7% 19.6%
Other Income:
Tuition/Sales $ 2,397 $ 2,526 $ 2,413
Agency Services $ -
Grants/Miscellaneous $ 1,141 $ 1,092 $ 1,699
Total Other Income 3,538 3,618 4,112
% of Total Income 47.5% 48.7% 52.8%
TOTAL INCOME 7,448 7,430 7,783
EXPENSES
Program Services:
Education $ 4995 $ 5139 $ 5,274
International $ - $ - $ -
Domestic Ministries $ - $ -3 -
Disaster $ - $ -3 -
Other $ - $ - $ -
Total Program Service $ 4995 $ 5139 $ 5,274
% of Total $ 68.8% 76.8% 79.2%
Support Services:
Management & General $ 1,566 $ 995 § 902
Plant Operations $ 694 $ 555 $ 482
Fund-raising $ - $ 573 $ 494
Debt Service $ - $ - $ -
Total Support Service 2,260 1,550 1,384
% of Total Expenditures 31.2% 23.2% 20.8%
TOTAL EXPENDITURES $ 7,255 § 6,689 $ 6,658
NET INCOME / (EXPENSE) $ 193 § 741§ 1,125
Total Program Service FTE's 32 32 32
Total Support Service FTE's 16 16 16
TOTAL FTE's 48 48 48
FTE= Full time equivalent employees
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THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA

Fiscal Year: 21-22
Agency: Calvin University
Balance Sheet (000s)

Assets
Cash
Investments
Other
Total Assets

Liabilities
Trade Payables
Other Payables
Total Payables

Net Assets
Donor Designated
Unrestricted
Total Net Assets

Total Liabilites and Net Assets
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Fiscal
19-20
Actual

22,267
37,625
3,487

AP A &

63,379

10,006
52,769

Al P

62,775

604

her P

604

63,379
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Schedule 2
THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA
Fiscal Year: 21-22
Agency: Calvin University
Operating Budget (000s)
Fiscal Fiscal Fiscal
17-18 18-19 19-20
Actual Actual Actual
INCOME:
Ministry Share $ 2,349 $ 2221 $ 2,075
% of Total Income 2.3% 2.1% 2.1%
Other Gift Income:
Gifts & Offerings $ 3,258 $ 3451 § 3,678
Disaster Gifts $ - $ - $ -
Estate Gifts $ - $ - 3 -
Total Gift Income 3,258 3,451 3,678
% of Total Income 3.2% 3.3% 3.8%
Other Income:
Tuition & Sales $ 92,332 $ 92,175 $ 82,887
Grants $ - $ -3 -
Miscellaneous $ 5402 $ 5,803 $ 8,411
Total Other Income 97,734 97,978 91,298
% of Total Income 94.6% 94.5% 94.1%
TOTAL INCOME 103,341 103,650 97,051
EXPENSES
Program Services:
Education $ 86,489 $ 85,342 §$ 80,841
Interenational $ - $ - $ -
Domestic Ministries $ - $ -3 -
Disaster $ - $ -3 -
Other $ - $ - % -
Total Program Service $ 86,489 $ 85,342 $ 80,841
% of Total Expenditures 82.7% 82.8% 82.8%
Support Services:
Management & General $ 2247 $ 2,105 $ 2,302
Plant Operations $ 7597 $ 7491 $ 6,862
Fund-raising $ 2,860 $ 2817 $ 2,298
Debt Service $ 5357 $ 5,355 $ 5,326
Total Support Service 18,061 17,768 16,788
% of Total Expenditures 17.3% 17.2% 17.2%
TOTAL EXPENDITURES $ 104,550 $ 103,110 $ 97,629
NET INCOME / (EXPENSE) $ (1,209) $ 540 $ (578)
Total Program Service FTE's 548 528 528
Total Support Service FTE's 132 143 143
TOTAL FTE's 680 671 671
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THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA
Fiscal Year: 21-22

Agency: Central Services

Operating Budget (000s)

Fiscal Fiscal Fiscal
17-18 18-19 19-20
Actual Budget Actual
@.7829 @.7511 @.7426

INCOME:
Ministry Share $ - 8 -3 -
% of Total Income 0.0% 0.0% 0.0%

Other Gift Income:
Gifts & Offerings
Disaster Gifts
Estate Gifts
Total Gift Income - - B
% of Total Income 0.0% 0.0% 0.0%

P PP
'

P PP
'

P P P
'

Other Income:
Tuition/Sales
Agency Services 6,644 6,989 7,143
Grants/Miscellaneous
Total Other Income 6,644 6,989 7,143
% of Total Income 100.0% 100.0% 100.0%

TOTAL INCOME 6,644 6,989 7,143

EXPENSES:
Program Services:
Education
International
Domestic Ministries
Disaster
Other
Total Program Service

5,647
5,647

5,569
5,569

5,399
5,399

PP A P P P
PP 4 P P &P
PP P P P P

% of Total Expenditures 81.3% 79.7% 791%

Support Services:
Management & General
Plant Operations/Debt Serv.
Fund-raising (Foundation)
Debt Service - - -
Total Support Service 1,245 1,420 1,496

% of Total Expenditures 18.7% 20.3% 20.9%

1,245 1,420 1,496

P hH &
4P hH &
P PP

TOTAL EXPENDITURES $ 6,644 $ 6,989 § 7,143

NET INCOME / (EXPENSE) $ - $ - 9 -

Total Program Service FTE's 42 45 45
Total Support Service FTE's 2 2 3
TOTAL FTE's 44 47 48
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Schedule 2
THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA
Fiscal Year: 21-22
Agency: Congregational Ministries
Operating Budget (000s)
Fiscal Fiscal Fiscal
17-18 18-19 19-20
Actual Budget Actual
@.7829 @.7511 @.7426
INCOME:
Ministry Share $ 5,088 $ 4960 $ 4,812
% of Total Income 43.8% 43.9% 46.1%
Other Gift Income:
Gifts & Offerings $ 970 $ 1,442 $ 2,105
Disaster Gifts
Estate Gifts $ - $ 2
Total Gift Income 970 1,444 2,105
% of Total Income 8.4% 12.8% 20.2%
Other Income:
Tuition/Sales $ 5278 $ 4730 $ 3,525
Agency Services $ - $ -
Grants/Miscellaneous $ 268 $ 164
Total Other Income 5,546 4,894 3,525
% of Total Income 47.8% 43.3% 33.8%
TOTAL INCOME 11,604 11,298 10,442
EXPENSES
Program Services:
Education - - -
International - - -
Domestic Ministries 11,498 11,429 11,771
Disaster - - -
Other - - -
Total Program Service 11,498 11,429 1,771
% of Total Expenditures 97% 94% 98%
Support Services:
Management & General $ 332§ 523 $ -
Plant Operations $ - $ - $ -
Fund-raising $ 21 $ 224 $ 293
Debt Service $ - 8 - $ -
Total Support Service 353 747 293
% of Total Exenditures 3.0% 6.1% 2.4%
TOTAL EXPENDITURES $ 11,851 $ 12,176 $ 12,064
NET INCOME / (EXPENSE) $ (247) $ (878) $ (1,622)
Total Program Service FTE's 77 63 81
Total Support Service FTE's 2 3 3
TOTAL FTE's 79 66 84
FTE= Full time equivalent employees
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THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA
Year: 2020

Agency: Employee's Retirement Plan - Canada (Canadian dollars)
Balance Sheet (000s)

Year
2020
Actual
Assets
Cash $ 337
Investments $ 6,287
Other
Total Assets $ 6,624.00
Liabilities
Trade Payables
Other Payables
Total Payables $ -
Net Assets
Donor Designated
Unrestricted $ 6,824
Total Net Assets $ 6,824.00
Total Liabilites and Net Assets $ 6,824.00
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THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA
Year: 2020

Agency: Employee's Retirement Plan - Canada (Canadian dollars)
Operating Budget (000s)

2019 2020
Actual Actual
ADDITIONS:
Employer Contributions $ 501 $ 501
Participant Contributions $ 83 § 83
Investment Earnings $ 788 $ 788
TOTAL ADDITIONS 1,372 1,372
DEDUCTIONS:
Distributions $ 714 $ 714
Management & General $ 24 $ 24
TOTAL DEDUCTIONS 738 738
NET ADDITIONS / (DEDUCTIONS) § 634 $ 634

TOTAL FTE's

FTE= Full time equivalent employees
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THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA

Year: 2020

Agency: Employee's Savings Plan - (US)

Balance Sheet (000s)

Assets
Cash
Investments
Other
Total Assets

Liabilities
Trade Payables
Other Payables
Total Payables

Net Assets
Donor Designated
Unrestricted
Total Net Assets

Total Liabilites and Net Assets
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Year
2020
Actual

$ -

$ 41,297
$ -

$ 41,297
$ -

$ 16
$ 16
$ 41,281
$ 41,281
$ 41,297
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THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA
Year: 2020

Agency: Employee's Savings Plan - (US)

Operating Budget (000s)

2019 2020
Actual Actual
ADDITIONS:
Employer Contributions $ 2,536 $ 2,242
Participant Contributions $ - $ -
Investment Earnings $ 7,166 $ 5,356
TOTAL ADDITIONS 9,702 7,598
DEDUCTIONS
Distributions $ 4,529 $ 4,701
Management & General $ 131 $ 136
TOTAL DEDUCTIONS $ 4660 $ 4,837

NET ADDITIONS / (DEDUCTION _$ 5042 % 2,761

TOTAL FTE's -

FTE= Full time equivalent employees
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Fiscal Year: 21-22
Agency: Grants
Balance Sheet (000s)

Assets
Cash
Investments
Other
Total Assets

Liabilities
Trade Payables
Other Payables
Total Payables

Net Assets
Donor Designated
Unrestricted
Total Net Assets

Total Liabilites and Net Assets
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THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA

Fiscal
19-20
Actual

3,480

640

4,120

R|Pr P

4,120

& R P

4,120

4,120
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Schedule 2

THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA
Fiscal Year: 21-22

Agency: Grants

Operating Budget (000s)

Fiscal Fiscal Fiscal

17-18 18-19 19-20
Actual Budget Actual
@.7829 @.7511 @.7426

INCOME:
Ministry Share $ -3 - 3 -
% of Total Income #DIV/O! 0.0% 0.0%

Other Gift Income:
Gifts & Offerings $ -3 - $ -
Disaster Gifts

Estate Gifts $ -3 - $ -
Total Gift Income - - N
% of Total Income #DIV/O! 0.0% 0.0%

Other Income:
Tuition/Sales $ $
Agency Services $ - $
Grants/Miscellaneous $ $
Total Other Income - 856 1,677
% of Total Income #DIV/O! 5.2% 5.8%

P &PH

TOTAL INCOME - 856 1,677

EXPENSES:
Program Services:
Education
International
Domestic Ministries
Disaster
Other
Total Program Service
% of Total Expenditures 100.0% 100.0% 100.0%

PP P P P &PH
'
1
'

(6]
w
N
N
N
N
N
—
D|H
—
\l
©
(o) ]

Support Services:
Management & General
Plant Operations
Fund-raising
Debt Service
Total Support Service - - -

% of Total $ 0.0% 0.0% 0.0%

@ PP B
©h P PP
&h PP B

TOTAL EXPENDITURES $ 532§ 1,141 $ 1,798

NET INCOME / (EXPENSE) $ (532) $ (285) $ (121)
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THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA
Fiscal Year: 21-22

Agency: Loan Fund

Balance Sheet (000s)
Fiscal
19-20
Actual
Assets
Cash $ 6,345
Investments $ -
Other $ 15,900
Total Assets $ 22,245
Liabilities
Trade Payables $ 49
Other Payables $ 16,520
Total Payables $ 16,569
Net Assets
Donor Designated $ -
Unrestricted $ 5,676
Total Net Assets $ 5,676
Total Liabilites and Net Assets $ 22,245
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Schedule 2

THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA

Fiscal Year: 21-22
Agency: Loan Fund

Operating Budget (000s)

Fiscal
17-18
Actual

Fiscal
18-19
Budget

Fiscal
19-20
Actual

INCOME:
Ministry Share

% of Total Income 0.0% 0.0%
Other Gift Income:
Gifts & Offerings
Estate Gifts

Total Gift Income - - _

% of Total Income

& P
& P
@ A

Other Income:
Tuition & Sales
Grants
Miscellaneous
Total Other Income
% of Total Income

@ PP
@ PP
& P P

TOTAL INCOME $

EXPENSES:
Program Services:
Education
International
Domestic Ministries
Disaster
Other
Total Program Service
% of Total Expenditures

AR H BH BH B
RNP H BH DB

Support Services:
Management & General
Plant Operations
Fund-raising
Total Support Service
% of Total Expenditures

@ PP
1

& PP
1

@ P P
1

TOTAL EXPENDITURES $

NET INCOME / (EXPENSE) $
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Schedule 1

THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA
Year: 2020

Agency: Ministers Pension Plan - Canada (Canadian dollars)
Balance Sheet (000s)

Year
2020
Actual
Assets
Cash $ 7,157
Investments $ 68,945
Other $ 70
Total Assets $ 76,172
Liabilities
Trade Payables
Other Payables $ 238
Total Payables $ 238
Net Assets
Donor Designated
Unrestricted $ 75,934
Total Net Assets $ 75,934

Total Liabilites and Net Assets $ 76,172
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Schedule 1

THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA
Year: 2020

Agency: Ministers Pension Plan - Canada (Canadian dollars)
Balance Sheet (000s)

MPF MPF
2019 2020
Actual Actual
ADDITIONS:
Employer Contributions $ 2,582 $ 2,592
Participant Contributions $ - $ -
Investment Earnings $ 11125 § 8,664
TOTAL ADDITIONS 13,707 11,256
DEDUCTIONS:
Distributions $ 2943 § 3,018
Management & General $ 891 $ 952
TOTAL DEDUCTIONS $ 3,834 $ 3,970

NET ADDITIONS / (DEDUCTION $ 9,873 § 7,286

TOTAL FTE's 1 1

FTE= Full time equivalent employees
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Schedule 1

THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA
Year: 2020

Agency: Ministers Pension Plan - (US)

Balance Sheet (000s)

Year
2020
Actual
Assets
Cash $ 5,278
Investments $ 120,188
Other $ 328
Total Assets $ 125,794
Liabilities
Trade Payables
Other Payables $ 100
Total Payables $ 100
Net Assets
Donor Designated
Unrestricted $ 125,694
Total Net Assets $ 125,694

Total Liabilites and Net Assets $ 125,794
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Schedule 1

THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA
Year: 2020

Agency: Ministers Pension Plan - (US)

Balance Sheet (000s)

MPF MPF
2019 2020
Actual Actual
ADDITIONS:
Employer Contributions $ 5117 § 5,037
Participant Contributions $ - $ -
Investment Earnings $ 21122 $§ 15,010
TOTAL ADDITIONS 26,239 20,047
DEDUCTIONS:
Distributions $ 10271 $ 10,570
Management & General $ 1,176 $ 1,223
TOTAL DEDUCTIONS $ 11,447 § 11,793

NET ADDITIONS / (DEDUCTION § 14,792 § 8,254

TOTAL FTE's 2 1

FTE= Full time equivalent employees
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Schedule 1

THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA
Fiscal Year: 21-22

Agency: Raise Up Global Ministries

Balance Sheet (000s)

Fiscal
19-20
Actual
Assets
Cash $ 94
Investments
Other $ 164
Total Assets $ 258
Liabilities
Trade Payables $ 776
Other Payables $ 50
Total Payables $ 826
Net Assets
Donor Designated $ 98
Unrestricted $ (666)
Total Net Assets $ (568)
Total Liabilites and Net Assets 258
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Schedule 2

THE CHRISTIAN REFORMED CHURCH IN NORTH

Fiscal Year: 21-22

Agency: Raise Up Global Ministries

Operating Budget (000s)

Fiscal
19-20
Actual
@.7426

INCOME:

Ministry Share $ -
% of Total Income 0.0%

Other Gift Income:

Gifts & Offerings $ 223
Disaster Gifts $ -
Estate Gifts $ -
Total Gift Income 223
% of Total Income 28.1%

Other Income:

Tuition/Sales $ 211
Agency Services $ -
Grants/Miscellaneous $ 359
Total Other Income 570
% of Total Income 71.9%

TOTAL INCOME $ 793

EXPENSES

Program Services:

Education $ -

International -

Domestic Ministries $ 915

Disaster -

Other $ -
Total Program Service $ 915
% of Total Expenditures 71.8%

Support Services:

Management & General $ 274
Plant Operations $ -
Fund-raising $ 85
Debt Service $ -
Total Support Service 359
% of Total Expenditures 28.2%

TOTAL EXPENDITURES $ 1,274

NET INCOME / (EXPENSE) $ (481)
Total Program Service FTE's 8
Total Support Service FTE's 2

TOTAL FTE's 10
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THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA
Fiscal Year: 21-22

Agency: ReFrame Ministries

Balance Sheet (000s)

Fiscal
19-20
Actual
Assets
Cash $ 2,372
Investments $ 7,716
Other $ 588
Total Assets $ 10,676
Liabilities
Trade Payables $ 627
Other Payables $ 1,736
Total Payables $ 2,363
Net Assets
Donor Designated $ 1,464
Unrestricted $ 6,849
Total Net Assets $ 8,313
Total Liabilites and Net Assets $ 10,676
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Schedule 2
THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA
Fiscal Year: 21-22
Agency: ReFrame Ministries
Operating Budget (000s)
Fiscal Fiscal Fiscal
17-18 18-19 19-20
Actual Actual Actual
@.7856 @.7511 @7426
INCOME:
Ministry Share $ 2918 $ 2795 $ 2,611
% of Total Income 29.8% 28.8% 29.8%
Other Gift Income:
Gifts & Offerings $ 3522 § 3259 § 3,365
Disaster Gifts
Estate Gifts $ 2,207 $ 3,280 $ 2,035
Total Gift Income 5,729 6,539 5,400
% of Total Income 58.6% 67.5% 61.6%
Other Income:
Tuition/Sales $ - $ - $ -
Agency Services $ - 3 -3 -
Grants/Miscellaneous $ 1,133 § 357 $ 750
Total Other Income 1,133 357 750
% of Total Income 11.6% 3.7% 8.6%
TOTAL INCOME 9,780 9,691 8,761
EXPENSES
Program Services:
Education $ 168 $ 165 $ 161
International $ 3,367 $ 3,093 $ 3,460
Domestic Ministries $ 2282 % 2257 $ 2,630
Disaster
Other
Total Program Service $ 5817 $ 5515 $ 6,251
% of Total Expenditures 71.4% 69.5% 70.2%
Support Services:
Management & General $ 940 $ 880 $ 1,050
Plant Operations
Fund-raising $ 1,395 $ 1,538 $ 1,599
Debt Service $ - $ - $ -
Total Support Service 2,335 2,418 2,649
% of Total Expenditures 28.6% 30.5% 29.8%
TOTAL EXPENDITURES $ 8,152 $ 7,933 $ 8,900
NET INCOME / (EXPENSE) $ 1,628 $ 1,758 $ 267
Total Program Service FTE's 20.65 20.55 20.00
Total Support Service FTE's 10.50 9.50 10.35
TOTAL FTE's 31.15 30.05 30.35
FTE= Full time equivalent employees
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THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA
Fiscal Year: 21-22

Agency: Resonate Global Mission

Balance Sheet (000s)

Fiscal
19-20
Actual
Assets
Cash $ 7,691
Investments $ 10,859
Other $ 773
Total Assets $ 19,323
Liabilities
Trade Payables $ 2,401
Other Payables $ 893
Total Payables $ 3,294
Net Assets
Donor Designated $ 4,096
Unrestricted $ 11,933
Total Net Assets $ 16,029
Total Liabilites and Net Assets $ 19,323
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Schedule 2

THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA
Fiscal Year: 21-22

Agency: Resonate Global Mission

Operating Budget (000s)

Fiscal Fiscal Fiscal
17-18 18-19 19-20
Actual Actual Actual
@.7829 @.7511 @.7426
INCOME:
Ministry Share $ 7,116 $ 6,855 $ 4,861
% of Total Income 38.3% 32.8% 31.6%
Other Gift Income:
Gifts & Offerings $ 9,807 $ 12,464 $ 9,104
Disaster Gifts
Estate Gifts $ 766 $ 963 $ 830
Total Gift Income 10,573 13,427 9,934
% of Total Income 56.9% 64.3% 64.6%
Other Income:
Tuition/Sales $ - $ 10 $ 10
Agency Services $ -9 - $ -
Grants/Miscellaneous $ 909 $ 594 § 573
Total Other Income 909 604 583
% of Total Income 4.9% 2.9% 3.8%
TOTAL INCOME 18,598 20,886 15,378
EXPENSES:
Program Services:
Education $ 94 $ 1,075 $ 872
International 8,525 10,763 8,889
Domestic Ministries $ 2399 $ 3214  $ 2,225
Disaster - - -
Other $ 1,866 $ 2,200 $ 1,436
Total Program Service $ 13,754 $ 17,252 3% 13,422
% of Total Expenditures 90% 91% 100%
Support Services:
Management & General $ 1,585 $ 1,787 $ 1,186
Plant Operations $ - $ - $ -
Fund-raising $ 2592 $ 2512 $ 1,749
Debt Service $ - $ - $ -
Total Support Service $ 1,585 1,787 5
% of Total $ 10.3% 9.4% 0.0%
TOTAL EXPENDITURES 15,339 19,039 13,427
NET INCOME / (EXPENSE) $ 3,259 $ 1,847 § 1,951
Total Program Service FTEs 116 77 69
Total Support Service FTEs 19 25 17
135 102 86
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THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA

Fiscal Year: 21-22

Agency: Special Assistance Fund (SAF) - Canada (Canadian Dollar)
Balance Sheet (000s)

Fiscal
19-20
Actual
Assets
Cash $ 449
Investments $ -
Other $ 13
Total Assets $ 462
Liabilities
Trade Payables $ 13
Other Payables
Total Payables $ 13
Net Assets
Donor Designated
Unrestricted $ 449
Total Net Assets $ 449
Total Liabilites and Net Assets $ 462
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Schedule 2

THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA

Fiscal Year:21-22

Agency: Special Assistance Fund (SAF) - Canada (Canadian Dollar)

Operating Budget (000s)

INCOME:
Ministry Share
% of Total Income

Other Gift Income:
Gifts & Offerings
Disaster Gifts
Estate Gifts
Total Gift Income
% of Total Income

Other Income:

Tuition & Sales

Agency Services

Grants/Miscellaneous
Total Other Income
% of Total Income

TOTAL INCOME

EXPENSES (FTE = Full Time Employee):

Program Services:
Education
International
Domestic
Disaster
Other
Total Program Service
% of Total Expenditures

Support Services:
Management & General
Plant Operations
Fund-raising
Debt Service
Total Support Service

% of Total Expenditures

TOTAL EXPENDITURES
NET INCOME / (EXPENSE)
Total Program Service FTEs

Total Support Service FTEs
TOTAL FTEs

AGENDA FOR SYNOD 2021

Fiscal Fiscal Fiscal
17-18 18-19 19-20
Actual Actual Actual
$ 245 $ 250 $ 218
98.8% 97.3% 97.3%
$ - 8 - $ -
$ - 8 - $ -
$ - 8 - 8 -
0.0% 0.0% 0.0%
$ - $ - 9 -
$ -8 - $ -
$ 3 3 73 6
3 7 6
1.2% 2.7% 2.7%
248 257 224
$ 137 $ 287 $ 107
$ 137§ 287 $ 107
100.0% 100.0% 100.0%
$ - $ - 9 -
$ - 8 - $ -
0.0% 0.0% 0.0%
$ 137§ 287 % 107
$ 111 $ (30) $ 117

Council of Delegates Report

113




Schedule 1

THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA

Fiscal Year: 21-22

Agency: Special Assistance Fund (SAF)

Balance Sheet (000s)

Assets
Cash
Investments
Other
Total Assets

Liabilities
Trade Payables
Other Payables
Total Payables

Net Assets
Donor Designated
Unrestricted
Total Net Assets

Total Liabilites and Net Assets
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Fiscal
19-20
Actual
$ 259
$ R
$ 17
$ 276
$ 38
$ 38
$ 238
$ 238
$ 276
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THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA
Fiscal Year:21-22

Agency: Special Assistance Fund (SAF) - US

Operating Budget (000s)

Fiscal Fiscal Fiscal
17-18 18-19 19-20
Actual Actual Actual

INCOME:
Ministry Share $ 245 $ 250 $ 218
% of Total Income 98.8% 97.3% 97.3%

Other Gift Income:
Gifts & Offerings
Disaster Gifts
Estate Gifts
Total Gift Income - - -

% of Total Income 0.0% 0.0% 0.0%

“ PP
1

@ P A
'

@ P LA
1

Other Income:

Tuition & Sales

Agency Services

Grants/Miscellaneous
Total Other Income 3
% of Total Income 1.2% 2.7% 2.7%

P P
1

@ A B

© A N
1

~[~

TOTAL INCOME 248 257 224

EXPENSES:
Program Services:
Education
International
Domestic
Disaster
Other $ 137 287 § 107
Total Program Service $ 137 287 % 107
% of Total Expenditures 100.0% 100.0% 100.0%

f|n

Support Services:

Management & General $ -3 -3 -

Plant Operations

Fund-raising

Debt Service $ -3 -3 -
Total Support Service - - -
% of Total Expenditures 0.0% 0.0% 0.0%

TOTAL EXPENDITURES $ 137 _ % 287 $ 107

NET INCOME / (EXPENSE) $ 111§ (30) $ 117

Total Program Service FTEs - - -
Total Support Service FTEs 1 1 -
TOTAL FTEs 1 1 -
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Schedule 1

THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA
Fiscal Year: 21-22

Agency: Synodical Administrative Services

Balance Sheet (000s)

Fiscal
19-20
Actual
Assets
Cash 6,450
Investments 20,908
Other 19,685
Total Assets 47,043
Liabilities
Trade Payables 715
Other Payables 33,714
Total Payables 34,429
Net Assets
Donor Designated 379
Unrestricted 12,235
Total Net Assets 12,614
Total Liabilites and Net Assets 47,043
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Schedule 2

THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA
Fiscal Year: 21-22

Agency: Synodical Administrative Services

Operating Budget (000s)

Fiscal Fiscal Fiscal
17-18 18-19 19-20
Actual Budget Actual
@.7829 @.7511 @.7426
INCOME:
Ministry Share $ 2,561 $ 2,750 $ 2,283
% of Total Income 69.3% 83.1% 64.7%
Other Gift Income:
Gifts & Offerings $ 322§ 388 $ -
Disaster Gifts $ - $ - $ -
Estate Gifts $ - $ - $ -
Total Gift Income 322 388 -
% of Total Income 8.7% 11.7% 0.0%
Other Income:
Tuition/Sales $ - % 10 §$ -
Agency Services $ -3 -3 -
Grants/Miscellaneous $ 812 $ 163 $ 1,246
Total Other Income 812 173 1,246
% of Total Income 22.0% 5.2% 5.8%
TOTAL INCOME 3,695 3,311 3,529

EXPENSES (FTE = Full Time Employee):
Program Services:

Education $ -3 - $ -
International $ - - -
Domestic Ministries $ - - -
Disaster $ - - -
Other $ 2123 $ 1,749 § 1,822
Total Program Service $ 2,123 $ 1,749 § 1,822
% of Total Expenditures 66.3% 63.4% 61.2%
Support Services:
Management & General $ 1,078 $ 1,010 $ 1,154
Plant Operations $ - 3 -3 -
Fund-raising $ -3 -8 -
Debt Service $ - $ - % -
Total Support Service 1,078 1,010 1,154
% of Total $ 33.7% 36.6% 38.8%
TOTAL EXPENDITURES $ 3,201 $ 2,759 $ 2,976
NET INCOME / (EXPENSE) $ 494 $ 552 $ 553
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Schedule 1

THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA
Fiscal Year: 21-22

Agency: World Renew

Balance Sheet (000s)
Fiscal
19-20
Actual
Assets
Cash $ 19,357
Investments $ 10,964
Other $ 2,980
Total Assets $ 33,301
Liabilities
Trade Payables $ 1,307
Other Payables $ 128
Total Payables $ 1,435
Net Assets
Donor Designated $ 12,881
Unrestricted $ 18,985
Total Net Assets $ 31,866
Total Liabilites and Net Assets $ 33,301
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Schedule 2

THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA

Fiscal Year: 21-22
Agency: World Renew
Operating Budget (000s)

INCOME:
Ministry Share
% of Total Income

Other Gift Income:
Gifts & Offerings
Disaster Gifts
Estate Gifts
Total Gift Income

% of Total Income

Other Income:

Tuition/Sales

Agency Services

Grants/Miscellaneous
Total Other Income
% of Total Income

TOTAL INCOME

EXPENSES:
Program Services:
Education
International
Domestic Ministries
Disaster
Other
Total Program Service
% of Total Expenditures

Support Services:
Management & General
Plant Operations
Fund-raising
Debt Service
Total Support Service $

% of Total Expenditures

TOTAL EXPENDITURES

NET INCOME / (EXPENSE)

AGENDA FOR SYNOD 2021

Fiscal Fiscal Fiscal
17-18 18-19 19-20
Actual Actual Actual
@.7829 @.7511 @.7426
$ - 3 - 3 -
$ 12,448 $ 12,093 $ 12,226
$ 15,960 $ 12,318 $ 13,897
$ 2,062 $ 5397 $ 2,877
30,470 29,808 29,000
89.5% 90.8% 88.9%
$ - 3 - 3 -
$ - 8 - 8 -
$ 3,566 $ 3,035 $ 3,625
3,566 3,035 3,625
10.5% 9.2% 11.1%
34,036 32,843 32,625
$ 2,162 $ 1,443 $ 1,993
$ 11,498 §$ 11,273  $ 11,765
$ 291§ 312 $ 372
$ 12,506 $ 13,974 § 15,614
$ - 3 - 3 -
26,457 27,002 29,744
83.9% 84.7% 83.9%
1,723 1,892 $ 1,982
3,341 2,974 3,710
- -3 -
5,064 4,866 5,692
16.1% 15.3% 16.1%
31,521 31,868 35,436
2,515 975 (2,811)
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REPORTS OF AGENCIES,
INSTITUTIONS, AND MINISTRIES

Introduction

It is the responsibility of the Council of Delegates of the CRCNA to submit
a unified report to synod composed of ministry updates provided by the
agencies, educational institutions, and congregational service ministries of
the Christian Reformed Church. The reports of the ministries are organized
and presented in alignment with Our Calling—five ministry priorities en-
dorsed by synod (Acts of Synod 2013, p. 610; Acts of Synod 2014, p. 563): Faith
Formation, Servant Leadership, Global Mission, Mercy and Justice, and Gos-
pel Proclamation and Worship. Supplementary reports will be provided by
denominational boards and standing committees of synod, if necessary. The
contents of these reports will be considered by the Program Committee of
synod (officers of Synod 2019), and if judged to be urgent, will be addressed
by a special meeting of the Council of Delegates in lieu of synod in June.

These reports provide helpful information for local churches. Much of the
material also supplies significant background for decisions that synod will
be asked to make. The content also provides the transparency necessary to
enhance our life together as a denomination.

Together these reports present the story of how God is blessing and
guiding our work through the agencies, institutions, and ministries of the
Christian Reformed Church. As you read the material that follows, I encour-
age you to respond with gratitude for what God is doing through the Holy
Spirit, transforming lives and communities worldwide, by means of the
Christian Reformed Church.

Colin P. Watson, Sr.
Executive Director of the CRCNA
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Faith Formation

Calvin University

I. Introduction

Calvin University equips students to think deeply, to act justly, and to live
wholeheartedly as Christ’s agents of renewal in the world.

Calvin graduates are ready to step into the public square and renew all
things for the glory of Christ. We believe that every student has something
to offer the world; every student has something that God is calling him or
her to do. Calvin's job is to partner with each student to discover what that
is and to help them develop the skills they will need to gain that success. In
order to achieve this objective, we have charted out a strategic plan with four
goals: embody, grow, collaborate, and build.

A. Embody a faithful and engaged Reformed Christianity — Confident that
conviction and curiosity are mutually enriching, Calvin University will con-
tinue to be shaped by Reformed Christian confessions as faculty, students,
and staff engage with Christians across the nation and around the globe to
live out their faith in fresh ways.

B. Grow student enrollment by diversifying academic offerings — To extend
the reach of Calvin’s mission, Calvin University will attract new students by
offering a range of programs and services, degrees, and credentials.

C. Collaborate to enhance learning — To engage the complex challenges
of the modern world, Calvin University will encourage collaboration that
bridges academic disciplines and fosters external partnerships.

D. Build spaces that inspire learning and promote community — By invest-
ing in its learning environments, Calvin University will support a thriving
educational community that promotes the well-being of people and creation.

II. Reflecting on Our Calling

At Calvin University, we long for God’s shalom—universal flourish-
ing, wholeness, and delight. This is why we are here, and it is what we are
all about: educating for shalom. To that end, Calvin University is grateful
to partner with the CRCNA in living out the denomination’s five ministry
priorities.

A. Faith formation

— In keeping with Calvin University’s vision to embody a Reformed
Christian witness, the board of trustees and faculty senate have unani-
mously affirmed new expectations to deepen and strengthen Reformed
Christian faith for faculty, senior administrators, and board members.
This work is supported by the de Vries Institute for Global Faculty
Development. With an $11 million dollar gift received in June 2020 to
develop the institute, the academic division is poised to move forward
to serve Christian faculty and leaders in institutions around the world
as well as to expand and deepen opportunities for Calvin faculty to
integrate Reformed Christian faith with their teaching and scholarship.
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In August, Matthew Lundberg, professor of religion, was appointed to
serve as the first director of the institute.

— Campus Ministries” pastoral care appointments have continued
remotely.

— The 2020 campus-wide Bible study offered a six-week study of
Philippians.

— Upperclass students serve as discipleship assistants to oversee Chris-
tian formation in the residence halls, supervising the student Barnabas
leaders who serve on each floor.

— Campus Ministries hosted, with the worship apprentices and members
of Urban Doxology, two seminars at the Calvin Symposium on Worship
called “Worship 101: Worship and Culture” and “Worship 101: Worship
Band Basics.”

— Calvin’s student Worship Apprentices attended the virtual Multicul-
tural Worship Leaders Network Conference in October, learning about
multicultural worship and racial reconciliation.

B. Servant leadership

— The unique Calvin LifeWork program continues to prepare students
for servant leadership in work and life after earning their university
degree.

— Calvin reenvisioned Streetfest, our annual service-learning program
during student orientation, in light of the COVID-19 pandemic. Instead
of sending students into the community, we invited partners to our
campus so that students could meet with them and learn about their
work, with the goal of having students become inspired to get involved
after the pandemic is over.

C. Global mission

— Calvin University is an intentionally global community, from current
students, to faculty and staff, to alumni.

— Calvin's global pursuits are exemplified through centers and institutes,
research, and special projects.

— Calvin staff and faculty have walked alongside all students, and partic-
ularly international students, to make necessary adjustments for travel
and coursework, and to ensure their learning opportunities during the
pandemic are robust and rewarding.

— Calvin responded to the visa challenges of approximately 70 first-year
international students by tailoring a set of online courses just for them.
One of the key aims of the International Cohort is that when cohort
members eventually join us on campus, they will not only be prepared
academically but will also already feel that they are part of the broader
Calvin community.

— The Global Campus has partnered with the World Languages Depart-
ment and the Enrollment Division to develop new initiatives around
language education, including contracting with a growing list of high
schools for Spanish-immersion dual enrollment and developing online
course offerings for partner universities that have had to eliminate
upper-level language programming.
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D. Mercy and justice

— The Calvin Prison Initiative (CPI) continues to provide a Christian
liberal arts education to inmates at the Richard A. Handlon Correctional
Facility in Ionia, Michigan. This five-year program results in a bachelor
of arts degree from Calvin University in faith and community leader-
ship. During the pandemic, Handlon student leaders have stepped up
to lead in new ways to further their education and build community
when professors are not allowed on campus.

— Calvin professor Mark Mulder is part of a trio of researchers helping the
Alliance of Baptists denomination understand what it means to be anti-
racist, and how to move their congregations toward that desired future.

— The Carnegie Foundation for the Advancement of Teaching announced
its list of colleges and universities receiving the Carnegie Classification
for Community Engagement in 2020. Calvin University is one of 359
campuses across the country to receive this important designation. To
receive the classification, each institution voluntarily submits an ap-
plication that provides compelling evidence of community engagement
through meaningful collaboration with local, regional, national, and
global communities.

— The Princeton Review Guide to Green Colleges: 2021 Edition recog-
nized Calvin University as one of 416 colleges and universities com-
mitted to the environment and sustainability. The Princeton Review
chose the colleges based on its survey of administrators at 695 colleges
in 2019-20 concerning their institutions” sustainability-related policies,
practices, and programs.

— Plaster Creek Stewards (PCS) is dedicated to returning health and
beauty to one of the most contaminated urban waterways in West
Michigan. PCS continues to involve students, staff, faculty, community
members, and partners in education, research, and many different on-
the-ground restoration efforts. In 2020, PCS received two separate Great
Lakes Restoration Initiative grants. One of these extends PCS’s curb-cut
rain garden initiative in the Alger Heights, Garfield Park, and Oakdale
neighborhoods. The other grant is funding the planting of 390 trees in
the watershed. Both projects began in summer 2020 and are scheduled
to be completed in fall 2021.

— Calvin has been a leader in creating inclusive educational communities.
Heading into fall 2020, the institution was one of only five universities
in the state of Michigan and one of 300 in the U.S. to offer an inclusive
higher education program. Now, thanks to a $1.2 million Transition
and Postsecondary Education for Students with Intellectual Disabilities
grant from the U.S. Department of Education, Calvin is on a path to be
the first university in Michigan to offer a Comprehensive Transition and
Post-Secondary program.

— Calvin continued its tradition of partnering with World Vision to recruit
runners for the Grand Rapids half-marathon to raise money for clean
water.

— Campus Ministries continued to encourage student giving to the
Community Care Fund during the pandemic, raising over $2,750.
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— The Center for Counseling and Wellness (CCW) is supporting two stu-
dent leadership groups this year as part of its work cultivating emotion-
al resilience on campus. The first, Calvin Unmasked, consists of student
moderators for an anonymous peer listener app that started in Septem-
ber. Calvin students report that use of the app is supporting their sense
of connection and community during the challenges of this pandemic
season. The second group, the CCW Student Advisory Board, has exist-
ed since 2017 and is now preparing to bring mental health peer educa-
tion to our campus community. Peer educators will use their training as
NASPA-certified peer educators to strengthen wellness, connection, and
self-