Council of Delegates Supplement

Polity matters

A. Council of Delegates membership (Committee 1)

1.

Council of Delegates members completing service as of June 30, 2019

The COD delegate from Classis Kalamazoo, Mr. Kevin TenBrink, is moving from the

region and is unable to continue service on the board. The COD is grateful for the
contributions he has provided during his tenure.

Council of Delegates nominees

The COD presents the following recommendations for appointment of new members

to a first term:

Canada at-large nominee

The COD recommends that synod appoint Ms. Melissa Van Dyk as a Canada at-
large member for a first term of three years.

Ms. Melissa Van Dyk is a member of First CRC, Vancouver, British Columbia.
She is employed as an assistant manager at Hastings Chaplaincy and Outreach at
Union Gospel Mission. Ms. Van Dyk has served as treasurer and board chair for
Diaconal Ministries Canada and as treasurer for the British Columbia leadership
development network. She has also served as secretary for the local Strata Council.
Currently she is serving a second term as deacon and as council treasurer; she is
also a team representative for a recreational soccer league.

Classical delegate nominee

The COD recommends that synod appoint Rev. Michael D. Koetje as the Classis
Kalamazoo delegate for a first term of three years.

Rev. Michael D. Koetje is pastor of Westwood CRC in Kalamazoo, Michigan.
Rev. Koetje previously served on the Calvin College Board of Trustees and as stated
clerk of Classis Muskegon. In addition, Rev. Koetje served as a church counselor, a
church visitor, and a member on the student aid committee. Currently Rev. Koetje
serves as chair of the Classis Kalamazoo interim committee. As an elder and a
pastor, he has served many years on local church councils, worship committees, and
renewal lab teams.

B. Corporation officers and executive committee of the Council of Delegates (Committee 1)

At its recent meeting the COD members from their respective corporations and the full

Council of Delegates elected the following to serve as officers in 2019-2020:



1.  CRCNA Canada Corporation

President: Mr. Andy de Ruyter

Vice president: Rev. Donald G. Draayer
Secretary: Ms. Aaltje van Grootheest
Treasurer: Ms. Gloria Melenberg

2. CRCNA U.S. Corporation

President: Rev. Paul R. De Vries

Vice president: Rev. Sheila E. Holmes
Secretary: Ms. Elsa Fennema
Treasurer: Mr. Timothy Bosscher

3. Back to God Ministries International Canada Corporation

President: Mr. Andy de Ruyter

Vice president: Rev. Donald G. Draayer
Secretary: Rev. B. Bernard Bakker
Treasurer: Ms. Gloria Melenberg

4. Back to God Ministries International U.S. Corporation

President: Rev. Paul R. De Vries

Vice president: Rev. Sheila E. Holmes
Secretary: Ms. Elsa Fennema
Treasurer: Mr. Timothy Bosscher

5. Council of Delegates executive committee and officers

Chair: Rev. Paul R. De Vries

Vice chair: Mr. Andy de Ruyter
Secretary: Ms. Aaltje van Grootheest
Treasurer: Mr. Timothy Bosscher
Ms. Laurie Harkema

Ms. Susan B. Hoekema

Rev. Michelle J. Kool

Ms. Ashley Medendorp

C. Bible Translations Committee membership (Committee 5)

The COD took action in May as a follow-up to the recommendation in the COD Report to
synod that synod “establish a standing committee of the Council of Delegates for the purpose of
reviewing Bible translations for potential use in the CRCNA” (see Agenda for Synod 2019,

p. 36). Subject to establishment of such a committee by synod, the COD recommends (1) that
the denominational representative to serve as convener be appointed through the office of the
director of ministries and administration and (2) that synod appoint the following persons to
serve on the Bible Translations Committee: Dr. Mariano Avila, Dr. Amanda W. Benckhuysen,
Rev. Mary S. Hulst, Dr. William T. Koopmans, and Dr. Sarah Schreiber.



D. Bivocational Task Force report (Committee 3)

The Financial Shalom Project of the CRC—funded by a $1 million grant from Lilly
Endowment’s National Initiative to Address Economic Challenges Facing Pastoral Leaders—
resulted in a request by the Council of Delegates that the executive director appoint a special
team to look into the role and experience of bivocational pastors with the following mandate:

The task of this ad hoc committee is to explore the challenges and
opportunities for bivocational pastors in the CRC by listening to those within
and beyond the CRC in bivocational situations (both pastors and
congregational leaders), identifying the opportunities of such situations, and by
addressing the challenges (to preparation, to the individual, to the
congregation, to the denomination). Areas of specific focus could include
reconsideration of items in our Church Order to facilitate normalization of
bivocational ministry, improvements in denominational databases related to
ministerial status, and the like. As a result, a series of recommendations would
be provided to the Council of Delegates.

The report of the ad hoc committee was reviewed by the COD in May and resulted in the
following recommendation to synod:

That synod appoint a task force, continuing the work of the Bivocational Task Force as
reported in Appendix A, to examine and provide guidelines for understanding what it means to
be a pastor today and report to Synod 2022. The new task force will be mandated to give
consideration to matters such as the following:

1. Pastorate definition (pastor, commissioned pastor, and bivocational)

Funding balance (clearly defined “proper support”; see Church Order Supplement, Art.
15) between church, classis, pastor, and the like

Educational requirements

Classical oversight

Cultural differences
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Grounds:

a. A compelling biblical, theological, and historical case supporting ministry is
needed.

b. The report provides sufficient examples of issues needing review and of possible
options for remedies.

c. Consideration of educational requirements is needed in light of bivocational
pastorates—with consideration of the pathways leading to either an M.Div.
degree/ordination or approval as a commissioned pastor.

d. Clearly defined guidelines would provide justice for pastors in varying cultures.

E. Consideration of the title classis (Committee 1)

Upon receiving, as information, the report by the Classis Renewal Advisory Team
addressing the request of Synod 2018 (see Agenda for Synod 2018, p. 454) to consider a new
title for the assembly classis, the COD recommends the report in Appendix B to synod for its
consideration.



Communications re matters in the Agenda for Synod 2019 (Committee 6)

Overture 10 from Classis Hackensack re provision of legal counsel to assist congregations
with immigration

The COD Global Missions Ministries Committee served the Council of Delegates with
advice regarding Overture 10 in the Agenda for Synod 2019 (pp. 513-14). In response to
this advice, the COD adopted the following for consideration by synod:

That Synod 2019 receive the COD document “Assisting Immigrant Churches”
(Agenda for Synod 2019, pp. 101-10) in its consideration of a response to Overture 10
from Classis Hackensack. This document was developed in response to Synod
2018’s instruction that the executive director “work with the appropriate agencies and
ministries to explore the potential processes and resources necessary to facilitate
enfolding immigrant churches into the CRCNA” (Acts of Synod 2018, p. 459). In
particular, the following text from the “Assisting Immigrant Churches” document
(Agenda for Synod 2019, p. 103) responds to the concerns of Overture 10:

When visas are required, past experience has shown it is best to have this taken
care of by the local church, and when necessary, the classis. The reason for this
is that the motive for seeking the visa remains tied directly to the local position,
and local leaders develop ownership of what sometimes is a challenging
process; moreover, each case is specific to the individual. While costs are
sometimes involved, local churches unable to address financial challenges
should rely on their classes. In certain situations, support from the denomination
(e.g., Financial Shalom funds) may be available as needed.

Overture 11 from Classis lakota re funding, support, and care for Resonate Global Mission
missionaries through individual classes

Upon recommendation of the COD Global Missions Ministries Committee, the Council
of Delegates adopted the following in response to Overture 11 in the Agenda for Synod
2019 (p. 514), for consideration by synod:

The overture’s intention to better serve missionaries is commendable in that it seeks
to limit their travel and logistic time by concentrating their support in particular classes.
However, on the basis of research and current practice, the COD finds that the
overture is not flexible enough in that it would require that all Resonate missionaries
be supported by a classis or an adjoining classis. A better solution would be to
encourage classes to take a larger proactive role in supporting new or current
Resonate missionaries without requiring a classis or adjoining classes to raise all the
support for missionaries.

Grounds:

a. Missionaries already have rich relationships with individuals and churches that
they will not want to give up if assigned to a particular classis to raise all their
support.

b. There is some concern as to whether a classis (let alone adjoining classes) could
successfully compel their churches to support Resonate Global Mission
missionaries.



c. There is concern as to the capacity of some classes to fully support Resonate
missionaries in addition to church planters, campus ministers, and other regional
mission work.

d. More and more support comes from individual donors who may not be limited to
a region.

e. Resonate is improving home service practices through a review initiated in fall
2018.

G. Report of the Addressing the Abuse of Power Committee (Committee 4)

The COD endorses the report of the Addressing the Abuse of Power Committee, mandated

to bring recommendations to Synod 2019 “regarding how the CRCNA can best address patterns
of abuse of power at all levels of the denomination” (Acts of Synod 2018, pp. 523-24). The COD
presents the report in Appendix C for consideration by synod.

A.

1.

Program and finance matters
Program matters
Appointment of director of Faith Formation Ministries (Committee 5)

With thanks to God for providing qualified leaders in the CRC, it was a privilege for the
Council of Delegates in May to ratify the appointment of Rev. Dr. Christopher J. Schoon as
director of Faith Formation Ministries. Rev. Schoon will begin in his role in early June 2019.

Raise Up Global Ministries (Committee 6)

The Council of Delegates acknowledged the appointment by the Raise Up Global
Ministries board of Ms. Joyce (Sam) Huizenga as the new Raise Up Global Ministries
director. The COD also acknowledged and thanked Dr. Gary J. Bekker for his years of
service with Raise Up Global Ministries. Dr. Bekker will be recognized by synod during its
testimonial banquet.

Acting in its corporation members function, the COD also appointed the directors for
the Raise Up Global Ministries board, an annual task of the COD.

Church planting evaluation (Committee 6)

The COD endorsed the establishment of a Transfunctional Collaborative Church
Planting Team that will offer direction in setting, achieving, and implementing Resonate
Global Mission’s church planting goals. The team membership will consist of leaders
representing the five ministry priorities of the CRCNA (faith formation, servant leadership,
global mission, mercy and justice, and gospel proclamation and worship), as well as
representative leaders from Calvin Theological Seminary. This team will present the
following by way of report to the COD in October 2019:

a. A clear denominational vision for church planting with one-, five-, and ten-year goals
offered.

b. Resources of time, talent, and treasure needed for the achievement of stated goals.

c. A strategy of diverse church planting models and support structures for planters,
parent churches, and classes, differentiated in contextual approach and assessment.



Updated report regarding safe church ministry goals (Committee 4)

The Office of Safe Church Ministry provided a preliminary report to synod in response
to the directive of Synod 2018 to “report annually through the Council of Delegates to
synod regarding the number and names of classes with and without Safe Church teams,
and the number of congregations with and without Safe Church teams and policies” (Acts
of Synod 2018, p. 476; also Agenda for Synod 2019, pp. 207-208). The Council of
Delegates shares further updates in response to this directive in Appendices D1 and D2.

U.S. Committee for Guidance and Support of the Office of Social Justice (Committee 4)

As an update to the report provided for synod in the Agenda for Synod 2019, pp. 45-
46, regarding the adopted mandate and composition of a U.S. Committee for Guidance
and Support of the Office of Social Justice, committee members were appointed by the
COD in May. It is hoped that the committee will soon be convened and begin their task of
supporting the Office of Social Justice.

Finance matters (Committee 7)

The COD approved the unified budget for the denominational entities, inclusive of the
individual budgets of the agencies, the educational institutions, the denominational offices,
the Loan Fund, and the Special Assistance Funds of the CRC as presented to the COD
Support Services Committee in the report of the COD Budget Review Team.

The COD recommends that synod approve a ministry share of $346.48 per adult member
(age 18 and over) for calendar year 2020, reflecting no change to the overall rate from the
calendar year 2019 level.

New policies and initiatives of the Council of Delegates

In its governance role on behalf of synod and the denomination, the COD recognized
the need for adding to existing policies of the board. Thus the Council of Delegates
adopted a new Cash Holdings Policy to clarify classifications of contributions to the
denomination’s institutions, agencies, and ministries.

The COD also adopted an addition to the Individual Equity Statement within the
Philosophy of Compensation Policy for CRCNA staff. The addition to the policy will provide
opportunity for exceptions to be considered and, if approved, reported to the COD.

The COD approved the following motion related to Synod 2016’s instruction to reduce
the institutional footprint (Acts of Synod 2016, p. 858): to instruct staff to further explore the
direction of radical remodeling of the U.S. offices facility and repurposing the property, and
report back to the October COD meeting with estimated project costs and supporting
revenue, as well as projections upon project completion for ongoing facility expenses and
potential revenue.



4. The denominational salary grid
The COD recommends that Synod 2019 adopt the salary grid included below for use
in fiscal year 2019-2020. The grid reflects the new salary structure adopted by the Council
of Delegates.
2019-2020 Salary Grade and Range Structure
U.S. Range Canadian Range
Level Minimum Target Minimum Target
E1 $148,000 $185,000
E2 $133,559 $166,949 $127,261 $159,076
E3 $113,186 $141,482 $111,514 $139,392
H $95,920 $119,900 $95,580 $119,475
I $81,288 $101,610 $81,924 $102,405
J $68,888 $86,110 $70,218 $87,773
K $58,380 $72,975 $60,185 $75,232
L $49,474 $61,843 $51,586 $64,482
5.  The COD recommends that synod ratify the following denominational agencies, institutions,

and ministries, as well as the denominationally related agencies, and recommend them to
the churches for one or more offerings, and that World Renew be recommended to the
churches for one offering per quarter because the agency receives no ministry-share
support.

a. Denominational agencies recommended for one or more offerings

Back to God Ministries International
Calvin College
Calvin Theological Seminary
Congregational Services Ministries
1) The Banner
2) Centre for Public Dialogue
) Chaplaincy and Care Ministry
) Disability Concerns
) Faith Formation Ministries
) Indigenous Ministries (Canada)
) Pastor Church Resources
) Race Relations
) Safe Church Ministry
10) Office of Social Justice
11) Worship Ministries
Raise Up Global Ministries
Resonate Global Mission
World Renew—one offering per quarter because the agency receives no ministry-
share support
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b. Denominationally related or affiliated ministries recommended for one or more
offerings

Communities First Association
Diaconal Ministries Canada
Dynamic Youth Ministries

1) GEMS

2) Calvinist Cadet Corps

3)  Youth Unlimited
Friendship Ministries

Partners Worldwide

The COD informs synod that it has approved the renewal of the following accredited
agencies for offerings in the churches for 2020—year three in a three-year cycle of support
(2018-2020). Guidelines adopted by Synod 2002 require an application by
nondenominational agencies and synodical approval every three years. Synod indicated
that, in the intervening years, agencies are to submit updated financial information and
information regarding any significant programmatic changes. Each nondenominational
agency requesting approval submitted the required materials for consideration.

The COD recommends that synod ratify the following nondenominational agencies
recommended for financial support but not necessarily for one or more offerings:

a. United States
1) Benevolent agencies

Bethany Christian Services

Hope Haven

The Luke Society

Mississippi Christian Family Services

Pine Rest Christian Mental Health Services

QuietWaters Ministries (Bethesda Foundation, Inc., dba QuietWaters Ministries)

2) Educational agencies

Ascending Leaders

CLC Network (Christian Learning Center)

Christian Schools International

Christian Schools International Foundation (for textbook development)
Dordt University

Elim Christian Services

Friends of ICS (U.S. Foundation of Institute for Christian Studies)
ITEM (International Theological Education Ministries, Inc.)

Kids Hope USA

The King's University (through the U.S. Foundation)

Kuyper College

Langham Partnership

Redeemer University College (through the U.S. Foundation)
Rehoboth Christian School



Tent Schools International
Trinity Christian College
Zuni Christian Mission School

3) Miscellaneous agencies

Association for a More Just Society

Audio Scripture Ministries

Bible League International

The Center for Public Justice

Crossroads Prison Ministries

InterVarsity Christian Fellowship/USA

Mission India

Talking Bibles International

World Communion of Reformed Churches (WCRC)
Wycliffe Bible Translators, Inc.

b. Canada
1) Benevolent agencies

Beginnings Family Services
Indwell

2) Educational agencies

Dordt University

EduDeo Ministries

Institute for Christian Studies
The King’s University

Kuyper College

Redeemer University College
Trinity Christian College

3) Miscellaneous agencies

A Rocha Canada

Bible League — Canada

Canadian Council of Churches

Cardus (Work Research Foundation dba Cardus)
Citizens for Public Justice (CJL Foundation)
Dunamis Fellowship Canada

Evangelical Fellowship of Canada

Gideons International in Canada (dba ShareWord Canada)
Inter-Varsity Christian Fellowship of Canada
OneBook (Global PartnerLink dba OneBook)
Shalem Mental Health Network

World Communion of Reformed Churches (WCRC)
Woycliffe Bible Translators of Canada, Inc.



10

7. New request for inclusion on the list of nondenominational agencies approved for offerings

The Council of Delegates recommends that synod ratify inclusion of the following
organization on the accredited agency list:

United States
The Colossian Forum

Ground: The goal of the Colossian Forum is to contribute to the reversal of the
exodus from the church by equipping leaders to engage divisive cultural issues in
ways that are far more interesting than the wider culture in its fragmentation.
They do so by drawing on tradition-specific practices, confessions, and resources
that cultivate in believers the virtues they need to engage “wicked problems”
productively (see the Wicked Problems short video at colossianforum.org/wicked-
problems).

8. Ministers’ pension assessment

The COD recommends that synod take note of the following actions of the Pension
Trustees endorsed by the Council of Delegates at its May meeting:

a. The three-year average salary to be used to determine retirement benefits beginning
in 2020 for ministers of the Word in the United States is $54,054 and in Canada is
$56,140.

b. That the 2020 per-member assessment for the Canadian Plan remain $42.96 and that
the Canadian per-participant assessment remain $9,840. Similarly, that the 2020 per-
member assessment for the U.S. Plan remain $37.20 and the U.S. per-participant
assessment remain $7,704.

9. Summary of denominational investments and compliance with investment policy

Synod 1998 approved a number of measures dealing with investment guidelines and
disclosures. The COD’s response to these requests is found in Appendix E.

lll. Recommendations

A. That synod express its gratitude to Mr. Kevin TenBrink for his contributions to the board
during his service (COD Supplement section I, A, 1).

B. That synod by way of the ballot elect delegates to the Council of Delegates from the
nominations as presented (COD Supplement section |, A, 2).

C. That, subject to its establishing a Bible Translations Committee, synod (1) approve that the
denominational representative to serve as convener be appointed through the office of the
director of ministries and administration and (2) appoint the following persons to serve on the
committee: Dr. Mariano Avila, Dr. Amanda W. Benckhuysen, Rev. Mary S. Hulst, Dr. William T.
Koopmans, and Dr. Sarah Schreiber (COD Supplement section I, C).
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D. That synod appoint a task force, continuing the work of the Bivocational Task Force as
reported in Appendix A, to examine and provide guidelines for understanding what it means to
be a pastor today and report to Synod 2022. The new task force will be mandated to give
consideration to matters such as the following (COD Supplement section I, D and Appendix A):

1. Pastorate definition (pastor, commissioned pastor, and bivocational)

2. Funding balance (clearly defined “proper support”; see Church Order Supplement, Art.
15) between church, classis, pastor, and the like

3. Educational requirements

4. Classical oversight

5. Cultural differences

Grounds:
a. A compelling biblical, theological, and historical case supporting ministry is
needed.

b. The report provides sufficient examples of issues needing review and of possible
options for remedies.

c. Consideration of educational requirements is needed in light of bivocational
pastorates—with consideration of the pathways leading to either an M.Div.
degree/ordination or approval as a commissioned pastor.

d. Clearly defined guidelines would provide justice for pastors in varying cultures.

E. That synod consider and respond to the report by the Classis Renewal Advisory Team
addressing the request of Synod 2018 (see Agenda for Synod 2018, p. 454) to consider a new
title for the assembly classis (COD Supplement section I, E and Appendix B).

F. That synod receive the COD document “Assisting Immigrant Churches” (Agenda for Synod
2019, pp. 101-10) in its consideration of a response to Overture 10 from Classis Hackensack.
This document was developed in response to Synod 2018’s instruction that the executive
director “work with the appropriate agencies and ministries to explore the potential processes
and resources necessary to facilitate enfolding immigrant churches into the CRCNA” (Acts of
Synod 2018, p. 459). In particular, the following text from the “Assisting Immigrant Churches”
document (Agenda for Synod 2019, p. 103) responds to the concerns of Overture 10 (COD
Supplement section I, F, 1):

When visas are required, past experience has shown it is best to have this taken care
of by the local church, and when necessary, the classis. The reason for this is that the
motive for seeking the visa remains tied directly to the local position, and local leaders
develop ownership of what sometimes is a challenging process; moreover, each case
is specific to the individual. While costs are sometimes involved, local churches unable
to address financial challenges should rely on their classes. In certain situations,
support from the denomination (e.g., Financial Shalom funds) may be available as
needed.

G. That synod consider the following as it develops a response to Overture 11 (COD
Supplement section |, F, 2):

The overture’s intention to better serve missionaries is commendable in that it seeks
to limit their travel and logistic time by concentrating their support in particular classes.
However, on the basis of research and current practice, the COD finds that the
overture is not flexible enough in that it would require that all Resonate missionaries
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be supported by a classis or an adjoining classis. A better solution would be to
encourage classes to take a larger proactive role in supporting new or current
Resonate missionaries without requiring a classis or adjoining classes to raise all the
support for missionaries.

Grounds:

1. Missionaries already have rich relationships with individuals and churches that
they will not want to give up if assigned to a particular classis to raise all their
support.

2. There is some concern as to whether a classis (let alone adjoining classes) could
successfully compel their churches to support Resonate Global Mission
missionaries.

3. There is concern as to the capacity of some classes to fully support Resonate
missionaries in addition to church planters, campus ministers, and other regional
mission work.

4. More and more support comes from individual donors who may not be limited to
a region.

5. Resonate is improving home service practices through a review initiated in fall
2018.

H. That synod take note of the COD’s endorsement of the report of the Addressing the Abuse
of Power Committee and consider and respond to the following recommendations contained
within the report (COD Supplement section I, G and Appendix C):

1.

That synod grant the privilege of the floor to Ms. Kathy Vandergrift and Ms. Patricia Van
Reenen, cochairs, when matters pertaining to the report of the Addressing the Abuse of
Power Committee are discussed.

Training of pastors

That synod mandate the Council of Delegates to form a committee to develop a
training program on abuse of power. The committee shall include members from the offices
of Candidacy, Pastor Church Resources, Safe Church Ministry, Calvin Theological
Seminary, and Calvin College (because of available expertise). The training program shall

- be a requirement for all persons entering vocational ministry in the CRC.

- focus on dynamics of power within the variety of pastoral relationships, boundaries,
tools for positive use of power and influence, and tools for preventing harmful use of
power and influence.

- be widely available and presented as enabling effective ministry (not as an
impediment to entering ministry).

- take into account the cultural diversity within CRC churches.

Code of conduct
That synod mandate the committee appointed by action in Recommendation 1 to draft
a code of conduct for all employed ministry staff within the CRC. The draft code of conduct

will be presented to Synod 2020 for approval. The code of conduct shall be

- signed by all ministry personnel who are employed by the CRCNA, local churches,
and classes.
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reviewed annually, as part of annual evaluations.
included in the Supplement to the Church Order, with links to relevant Church Order
articles.

Prevention of abuse in CRCNA offices

That synod mandate the Council of Delegates to review the adequacy of the training

provided to CRCNA staff, the adequacy of the provisions for support to a complainant, and
mechanisms to avoid potential conflicts of interest in the process for dealing with
complaints. A review should be informed by careful listening to persons who found the
processes helpful and persons who did not.

Training at classis and local levels

a.

That synod encourage all classes to develop a strategy to train officebearers and key
church leaders to be alert to power dynamics within the communities they serve and
to be equipped to prevent abuse of power. The goal of the strategy is to ensure that
all officebearers receive initial training and refreshment through ongoing educational
initiatives. An effective strategy will include the following:

- appropriate training resources
reasonable time allocation for training
acknowledgment and monitoring of completion of training

That synod encourage all classes to monitor implementation of the training strategy
and to consider adopting policies to include completion of training and safe church
policies in the regular review of credentials or as a requirement for being seated at a
classis meeting.

That synod mandate the executive director to develop, in cooperation with Safe
Church Ministry, Pastor Church Resources, Calvin College, and others, a resource
toolkit for training officebearers and leaders, readily accessible through the CRC
website and Faith Alive Christian Resources.

Strengthening Safe Church Ministry

a.

That synod mandate the executive director to oversee the development of appropriate
measures for responding effectively to emotional abuse. Such measures will include
definition, inclusion in relevant CRC policies, and appropriate responses through
restorative practices and the safe church advisory panel process.

That synod mandate the executive director to oversee a review of the adequacy of
safe church policies for follow-up in reported cases that involve church leaders.
Findings and actions taken by the executive director shall be reported to the Council
of Delegates to ensure that the CRCNA is exercising due diligence to prevent repeat
occurrences or transfer of abusive leaders to other churches. The review shall
consider best practices in church abuse ministry.

That synod mandate the Council of Delegates to examine in detail the potential for
conflicts of interest in current safe church procedures and to evaluate the need for and
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benefits of using outside experts to deal with situations that have a high potential for
conflicts of interest.

Policy on non-disclosure agreements
That synod direct the executive director to do the following:

- review the history of the use of nondisclosure agreements within the CRCNA to draw
learnings from it, be transparent about its frequency, and contribute to greater public
accountability

- develop a policy with criteria for the use of NDAs that limits their use to cases in which
it is clearly in the best interests of the victim and the church and not acceptable when
solely motivated by protection of the reputation of the church and its leaders. The
policy should include a provision for some form of review by an independent party
before final signature by the two main parties.

- develop good practices and protocols on the use of NDAs for distribution to classes
and councils when faced with situations that might lead to the use of a nondisclosure
agreement

- develop a reporting and accountability mechanism to monitor practices going forward

Funds for counseling services

a. That synod encourage all classes to take measures to ensure that survivors of abuse
within their classis have access to appropriate counseling services.

b. That the annual report of each classis for the CRC Yearbook include information
about a counseling fund or other arrangements to ensure access to counseling
services for abuse survivors.

Abuse prevention resources for culturally diverse churches

That synod mandate the executive director to give a high priority to providing
information about existing policies and mechanisms for abuse prevention and response in
forms that use the language, examples, and styles of learning that are culturally
appropriate for the Korean, Latino, Chinese, African-American, and Indigenous
communities, through Safe Church Ministry and Pastor Church Resources. In each
context, the tools shall be developed with input from members of the community to ensure
they will be accessible and useful for members of the community.

Recordkeeping

That synod mandate the Council of Delegates and executive director to put in place a
system of recordkeeping of cases that come to the attention of all levels of church
authority, to allow for the analysis of patterns and trends over time, without compromising
the confidentiality of individual persons. Collection of data should include some record of
responses and outcomes, as well as reporting of incidents.

Creating a culture that prevents abuse of power

a. That synod affirm the following as core values for the culture within the CRC:
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- mutual respect for every person as created by God and equally responsible to
respond to God’s call to use their gifts for God’s mission in the world, including
the ongoing work of building God’s church

- an understanding of servant leadership that emphasizes mutual submission as a
corrective to the hierarchical tendencies within our culture

- mutual accountability through checks and balances built into governing structures

b.  That synod affirm the importance of care in the use of language within church
assemblies, with attention to the impact of language that harms the ability of others to
fully exercise their gifts and calling.

c. That synod refer this report to the Classis Renewal Advisory Group to consider how
the role of regional pastors and church visitors might be strengthened to foster a
respectful culture and support churches with early assistance in situations that may
give rise to concerns about abuse of power.

d. That synod mandate the Council of Delegates to establish a team that would act as a
guardian of our commitment to foster a culture characterized by respect for all and
mutual service. Consideration should be guided by the following features, which draw
on good practices in other sectors of society for preventing and responding to all
forms of abuse of power:

- The mandate would include the use of a range of measures designed to allow
early intervention in response to complaints, including mediation, conflict
resolution, and restorative justice tools.

- The mandate would include concerns about abuse of power that may cross lines
between the denomination, classes, and individual churches. The team might
serve an “ombudsperson” role within the internal human resources system and
for cases that cross jurisdictions, without violating CRC governance of the local
church by the local council.

- Position holders outside the “chain of command” within the established
organizational and management structure would help to foster confidence
because they are “independent” but accountable through reporting to the Council
of Delegates and through their ability to bring issues to the attention of the
Council of Delegates if needed.

- The role of the team would be reviewed after three years for effectiveness, as
part of the follow-up to this report.

12. Implementation
That synod mandate the Council of Delegates to ensure implementation by

- monitoring progress at each meeting of the COD.

- making necessary adjustments in specific plans.

- reporting to synod each year on progress made toward specific objectives and
toward the general goal of creating a culture in which abuse of power is not
tolerated and any incidents are dealt with in a way that contributes to the healing
of broken relationships.

I.  That synod take note of the annual report provided regarding classes that have
implemented a Safe Church team, and progress by the remaining classes; also reported is the
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number of congregations that have Safe Church teams and policies (COD Supplement section
II, A, 4 and Appendices D1 and D2).

J.  That synod receive the agencies and institutional unified budget as information and
approve a ministry share of $346.48 for calendar year 2020 (COD Supplement sections I, B, 1-
2).

K. That synod adopt the 2019-2020 denominational salary grid for senior positions as
proposed (COD Supplement section Il, B, 4).

L. That synod adopt the following recommendations with reference to agencies requesting to
be placed on the recommended-for-offerings list:

1. That synod ratify the list of above-ministry share and specially designated offerings for the
agencies and institutions of the CRC and denominationally related ministries, and
recommend these to the churches for consideration (COD Supplement section I, B, 5).

2. That synod ratify the list of nondenominational agencies, previously accredited, that have
been approved for calendar year 2020 (COD Supplement section I, B, 6).

3. That synod ratify inclusion of the following organization on the accredited agency list (COD
Supplement section I, B, 7):

United States
The Colossian Forum

Ground: The goal of the Colossian Forum is to contribute to the reversal of the
exodus from the church by equipping leaders to engage divisive cultural issues in
ways that are far more interesting than the wider culture in its fragmentation.
They do so by drawing on tradition-specific practices, confessions, and resources
that cultivate in believers the virtues they need to engage “wicked problems”
productively (see the Wicked Problems short video at colossianforum.org/wicked-
problems).

H. That synod take note of the COD’s endorsement of the following actions of the Pension
Trustees (COD Supplement section Il, B, 8):

1. The three-year average salary to be used to determine retirement benefits beginning in
2020 for ministers of the Word in the United States is $54,054 and in Canada is $56,140.

2. That the 2020 per-member assessment for the Canadian Plan remain $42.96 and that the
Canadian per-participant assessment remain $9,840. Similarly, that the 2020 per-member
assessment for the U.S. Plan remain $37.20 and the U.S. per-participant assessment
remain $7,704.

Council of Delegates of the
Christian Reformed Church in North America
Paul R. De Vries, chair



Appendix A
Bivocational Task Force Report

. Background

In January 2017, to begin the Financial Shalom Project, the CRC received a $1 million
grant from Lilly Endowment’s National Initiative to Address Economic Challenges Facing
Pastoral Leaders. The CRCNA also contributed $500,000 to the project. The project’s intent is
to provide support through grants and financial education in order to bring financial shalom for
our pastors and candidates.

John Bolt (director of finance and operations) and Holly Small (project manager of
Financial Shalom) help to lead the project. The Financial Shalom Advisory Team is made up of
Danjuma Gibson (Calvin Theological Seminary professor), Steve Kabetu (Resonate Global
Mission-Canada), David Koll (director of Candidacy), Al Postma (Classis Renewal director),
Geoff Vandermolen (director of Vocational Formation at CTS), John Bolt, and Holly Small.

During the course of their work, the advisory team discussed the reality of crushing
financial stress that many pastors face. The only way these pastors can survive financially is to
have another job, but the CRC culture has not given itself well to this. Conversations on
bivocational ministry led to a gathering on the topic. On April 24-25, 2018, approximately fifty
people (bivocational pastors, church planters, church leaders, and CTS representatives)
gathered to discuss “What Is the Future of Bivocational Ministry in the CRCNA?” A report was
written to explain what was discussed and shared during the gathering. One surprise discovery
during the gathering and in the report was that many pastors find that bivocational
arrangements fit in well with their ministry design and their Reformed perspective. They are
bivocational by choice rather than by need.

Steve Timmermans, executive director, presented the report to the Council of Delegates,
who in turn asked him to appoint a special team to look into the role and experience of
bivocational pastors, according to the following mandate:

The task of this ad hoc committee is to explore the challenges and opportunities for
bivocational pastors in the CRC by listening to those within and beyond the CRC in
bivocational situations (both pastors and congregational leaders), identifying the
opportunities of such situations, and by addressing the challenges (to preparation,
to the individual, to the congregation, to the denomination). Areas of specific focus
could include reconsideration of items in our Church Order to facilitate
normalization of bivocational ministry, improvements in denominational databases
related to ministerial status, and the like. As a result, a series of recommendations
would be provided to the Council of Delegates.

ll. Team introductions
A team of eight persons formed and began meeting in fall 2018:
Aaron Au pastors Avenue Church—a four-year-old church plant near the inner city of

Edmonton, Alberta. Aaron played violin for the Edmonton Symphony but has now moved to .75
FTE with his church because of the needs of the church and his family.



Ryan Goding is pastor of Summit Community CRC in Farmington, Maine. The church began in
2007/2008 and is now organized. Ryan works full-time as a manager of a local bank in
Farmington that is in close proximity to the church.

Sharon Jim served as synodical committee leader on race relations at CRCNA headquarters
while her husband, Stanley, attended Calvin Theological Seminary. She formerly worked at
Rehoboth Christian School for seventeen years and is now employed with the U.S. Probation
office in Gallup, New Mexico. Sharon has been licensed to exhort in Classis Red Mesa since
2011 and works with other commissioned pastors and licensed preachers in her staff role with
the classis’s Leadership Development Network program.

David Koll has served as director of Candidacy since 2008. Before then, he pastored churches
in Anaheim, California, for 14 years, and in eastern Michigan for 13 years.

Denise Posie is the director of Leadership Development in the CRCNA and works with women
and ethnic leaders. She has served in the denominational office for six years, with Pastor Church
Resources and the Reformed Leadership Initiative. She pastored Immanuel CRC in Kalamazoo,
Michigan, from 1999-2012. She has a business background and worked for IBM and General
Motors.

Jose Rayas is an ordained pastor at Valley Ridge Community CRC—an emerging church in
Socorro, Texas, near El Paso. When he started the church, he worked fulltime for Texas A&M,
which paid for his health insurance. He has an engineering background, and he now does
consulting work in this bivocational setting.

Holly Small has served as project manager of the Financial Shalom Project since 2016. She is
from a family of CRC pastors. Her dad is a retired pastor, and her brother and sister (Rob Byker
and Lora Copley) serve as pastors in Classis Red Mesa.

Geoff Vandermolen has been a pastor in the CRC for 20 years—ten years as a church planter
in Calgary, and ten years as a church pastor in Toronto and London, Ontario. He has been
serving at Calvin Theological Seminary since July 2016 in the Vocation Formation office.

lll. Initial report to COD

Bivocational ministry is understood by the task force as any arrangement in which a pastor
gains financial support from more than one employer. This may mean working in a part-time or
full-time capacity in what is often referred to as a “secular” occupation while also leading a
church or church plant. It may mean working in more than one “ordainable” ministries (e.g., a
local church plus a hospital chaplaincy). And it may mean working as a pastor less than full-
time, with an employed spouse providing a portion of (or even the whole of) a livable income.

The task force has assumed that its task is to offer a positive case for the practice of
bivocational ministry. Each person on the team, in fact, has been predisposed to this
perspective and is eager to help the CRCNA find its way in supporting the practice.

The team identified and reflected on the following six items in its meetings and subgroup
sessions:



Church Order requirements

One current deterrent in the practice of bivocational ministry is the bias of the Church
Order against bivocational ministry. Bivocational is seen as “an exception” requiring the
approval of classis, and the use of this exceptional arrangement is prescribed as limited
(see Church Order Article 15 and its Supplement). Addendum A provides a proposed
revision of Church Order Article 15, along with reflections on other Church Order matters
that could be reviewed.

Theological basis for bivocational ministry

Our task force recognized that our CRCNA cultural bias against bivocational ministry
is strong and well-developed. As such, the perspectives are supported by understandings
of Scripture and history that need to be challenged. Addendum B provides a thumbnail
discussion of the need to develop a compelling biblical, theological, and historical case
supporting bivocational ministry.

Practices of the denomination

Because our practice has been heavily tilted toward traditional fulltime vocational
ministry, a grand variety of denominational practices need to be reviewed as we move
toward greater use of bivocational ministry. These practices include healthcare benefits,
pension plans, family leave, and various administrative practices. Addendum C reflects on
these challenges.

Contextualization between the United States and Canada

We recognize that there are contextual differences between the United States and
Canada. As our team is composed of persons who are serving and have served in both the
U.S. and Canadian contexts, we have been able to engage this topic openly. In fact, the
topic has occasioned some robust conversation and some healthy introspection.

One major factor we identified and discussed was the benefit of universal health care
in Canada. This is a significant benefit for pastors engaging in bivocational ministry in
Canada. Our discussion included issues of justice, and we reflected on points where the
responsibility of the church and the government intersect and/or are distinct.

As a team, we lament the injustice of situations in which insurance and pension
benefits are not present for pastors. We also recognized, however, that this topic is
complicated and that there may be potential unintended consequences of any
denominational policy regarding healthcare requirements.

We also discussed the reality that the costs of living, the needs and availability of
health care and other benefits, and the abilities of communities of faith to provide these
vary significantly from place to place. In this regard, the contexts are regional as well as
national.



Iv.

Educational matters

Our team identified another set of concerns under the category of “educational
matters.” Although we universally appreciate and support our tradition of a well-trained
clergy, we recognize that our educational standards for minister of the Word present
significant challenges for many persons seeking ordination to pastoral ministry, including
those who engage in bivocational ministry.

In part, these challenges are being well addressed through the greater use of the
office of commissioned pastor. Developments in the use of this office have facilitated the
ability of a person to discern and develop ministry gifts before investing in the significant
cost and effort of attaining a master of divinity degree. These developments also open the
door to persons who do vocational ministry while engaging in another vocation. And in
many cases that other vocation supports the pastor and family as they engage in ministry.

One challenge in this regard, however, is that engaging in a ministry as well as in an
income-producing vocation, along with taking on an educational plan toward a masters of
divinity degree, requires a lot of effort and can be very stressful. Ministry—whether church
planting or in other settings—is stressful and demanding on its own. The point in this
portion of our report is to wonder if some educational expectations can be lifted. Might a
review of our traditional curriculum for pastors help to refocus our training in a way that
relieves some stress for persons preparing for and engaging in ministry? And might a
review actually serve to bring greater focus to the mission and work of the church?

Related to this issue is that of educational delivery systems. We wonder about how
effective regional Leadership Development Networks (LDNs) have been in our system of
preparation. We wonder if there are ways in which LDNs could be reformatted and
refocused for greater effectiveness. Concerns and reflections regarding the education of
pastors relative to bivocationality are addressed further in Addendum D of this report.

Supporting a cultural change

Perhaps the most significant practical matter our task force has recognized relates to
cultural change that needs to take place in the CRCNA. Many of the denominations and
ministries in North America are far ahead of us in normalizing bivocationality for ministers.
In many contexts bivocationality is seen as natural, a definite advantage to ministry, and a
clearly biblical construct. Addendum E in our report offers four pages of reflection by one of
our subteams, shared with and enhanced by thoughts from our full team. Addendum E
encourages the advancement of awareness and support of the practice of bivocational
ministry through the use of storytelling in our denominational communication tools, articles
reflecting on the biblical foundations of bivocational ministry, and cohort groups of persons
interested in and practicing bivocational ministry.

Concluding thoughts

It is our hope and desire as a task force that this report will serve as a tool for the CRC

executive director and the COD to use in reflecting on and promoting the bivocational approach
to pastoral ministry. We believe it is biblically based and a tremendously effective way to expand
and serve the church. We also believe that the stresses of ministry itself, and the particular
challenges of bivocationality, merit the attention of our church leadership and support structures.
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Addendum A
Church Order Statements re Bivocational Pastors

I. Church Order Article 15 and Its Supplement
Note: Italicized text indicates changes from the current Church Order.

Current Article 15
Each church through its council shall provide for the proper support of its minister(s). By
way of exception and with the approval of classis, a church and minister may agree that a
minister obtain primary or supplemental income by means of other employment. Ordinarily
the foregoing exception shall be limited to churches that cannot obtain assistance
adequate to support their minister.

—Cf. Supplement, Article 15
Proposed Article 15
Each church through its council, as it issues a call to a minister of the Word for any of a
variety of possible ministries, shall attend to the proper support of its minister(s).

—Cf. Supplement, Article 15

Current Supplement, Article 15
“Proper Support” Defined
Proper support of a church’s minister is to include an adequate salary, medical insurance,
a housing provision, payment to the denomination’s ministers’ pension plan, a continuing
education stipend, and other employment-related items.

(Acts of Synod 2004, p. 611)

Guidelines for Churches Whose Ministers Receive Salary Support from Other Employment

1. The church is responsible for a total compensation package proportionate to the time
spent in ministry to the church (forty-eight hours equals full-time). The compensation
package shall ordinarily be based on synodically stated minimum salary, fringe
benefits, and housing costs.

2. Since the compensation package includes a percentage allowance for health
insurance, the minister is expected to secure adequate health insurance for the
minister and the minister’s family.

3. The value of the parsonage provided by the congregation may be used for part or all
of the compensation package.

4. The minister shall receive pension credits in the Ministers’ Pension Fund
proportionate to the percentage of time devoted to the duties of the church. Eligibility
for full pension credit may be secured if full contribution to the Ministers’ Pension Plan
is made.

5. The nature and amount of time of the task(s) other than ministry shall be specified.
The average amount of time expended upon the total of the ministerial and
nonministerial tasks shall not exceed sixty hours per week.

(Acts of Synod 1987, p. 572)

Proposed Supplement, Article 15

Proper support of a church’s minister is to include an adequate salary, medical insurance,
a housing provision, payment to an appropriate pension or retirement plan, a continuing
education stipend, and other employment-related items.



To “attend to” proper support does not imply that the calling church is responsible to
provide any of these items of support. Rather, the calling church is responsible to ensure
that the pastor has a plan that addresses these items. In many traditional ministries the
local church itself accepts these responsibilities in order to facilitate full-time ministry
service. In other settings—such as church planting, various forms of chaplaincy, declining
churches, multipoint ministries, and so on—the financial plan will include income and
benefits provided by a variety of potential sources. The financial plan should be reviewed
and signed by a classis representative when a call to bivocational ministry is made or when
a pastor and church decide to change their financial arrangement to include bivocationality.

Note: The content of the current points 1 and 2 is addressed in the second paragraph of the
proposed Church Order Supplement, Article 15 (above). The text of current points 3, 4, and 5
would become points 1, 2, and 3 in the proposed guidelines (below), as follows, with a couple of
changes proposed in jtalics.

Guidelines for Churches in Conversations with Pastors about “Proper Support”

1. The value of the parsonage provided by the congregation may be used for part or all
of the compensation package.

2. The minister shall receive pension credits in the denominational Ministers’ Pension
Fund proportionate to the percentage of time devoted to the duties of the church.
Eligibility for full pension credit may be secured if full contribution to the Ministers’
Pension Plan is made.

3. The nature and amount of time of the task(s) other than ministry shall be specified.
The average amount of time expended upon the total of the ministerial and
nonministerial tasks shall not normally exceed sixty hours per week.

Il. Other matters for consideration

The task force had good consensus supporting most of what is presented above. We had
considerable discussion about the need to have classis approve financial plans for bivocational
ministry. We ended up agreeing together that one strength of our polity is mutual accountability,
and we believe it is healthy to express this accountability through ensuring that pastors and
congregations are in agreement regarding financial arrangements.

Some other Church Order matters may require discussion and adjustment.

. What should happen when a bivocational pastor serves in two different CRC
congregations?

. What should happen if and when a bivocational pastor serves in a CRC congregation
and in a congregation from another denomination (see the “loan provision” in Church
Order Article 13-c)?

. How does “joint supervision” occur in various bivocational situations (see Church Order
Article 13-b)?

. What matters should be stated in the Letter of Call, and how do church visitors help
local churches ensure that a pastor is sufficiently supported without becoming burned
out?



The Bivocational Task Force recommends that the COD move forward to advance the
suggested changes in Church Order Article 15 and its Supplement, and work to advance the
discussion of these other matters.



Addendum B
Theological Basis for Bivocational Ministry

The CRC needs a statement providing a solid biblical, historical, theological, and yet broad

perspective of bivocational pastoral ministry.

A.

Considerations

. Brief history concerning the historical church and the CRC with regard to bivocational

ministry.

. A description of the CRC’s traditional belief and practice regarding bivocational

pastors, and the needs of our current cultural context.

. What does God say to the body of Christ globally with regard to bivocational pastors?
. Why is bivocational ministry practice helpful to the mission of God?
. How then shall we respond denominationally, classically, and locally to what God says

regarding bivocational pastors?

. What accountability structures will be in place to ensure that we do what we believe

and say we will do in connection with bivocational pastors?

. Can we challenge our “sacred/secular” thinking regarding callings, and see the way to

obedient responses to God in whatever the circumstances demand?

. Can we see and articulate the advantages of bivocational ministry for the mission of

the church and the engagement of all members in the mission (rather than supporting
an unhealthy perspective such as “It is the minister’s job” and the resulting “consumer
church” paradigm)?

Recommendations

Calvin Theological Seminary professor Cory Willson is one person who could be enlisted to

write such a document.

B. A variety of resources currently exist that can help articulate a new view of bivocational
ministry. For example, the following websites:

C.

Mennonite USA—“Biblical and Theological Support for Bivocational Ministry”;
mennoniteusa.org/wp-content/uploads/2015/03/BiblicalAndTheologicalSupport.pdf

Northern Seminary—*The Art of Bivocational: Theology on Mission” podcast;
seminary.edu/the-art-of-bi-vocational-theology-on-mission-podcast/

Bivocational and Small Church Leadership Network; bscln.net/ministry-
description/bivocational-pastor-job-description/

Understanding Bivocational Ministry; nph.com/vcmedia/2419/2419936.pdf

“A Bivocational Minister Warns against Bivocational Ministry”;
christiancentury.org/blogs/archive/2013-08/bi-vocational-minister-warns-agains-bi-vocational-
ministry

SEND Institute’s 2018 “Survey Findings of Bivocational Church Planters” study is

illustrative. Contact Holly Small (hsmall@crcna.org) if you would like to receive a copy of the
PowerPoint presentation.



D. Video presentations from speakers at “What Role Will Bivocational Ministry Play in the
Future of the CRCNA?” See network.crcna.org/pastors/resources-bivocational-ministry-gathering-
last-month
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Addendum C
Practices of the Denomination

Overview

The ongoing development of bivocational ministries presents new questions and issues for
our practices of supporting ordained pastors. The reality is that many of these practices are
already under stress, and greater expansion of bivocational ministry is bound to add even more
stress.

To begin a list of systemic practices in need of review, we offer the following:

1. Our pension plan for ministers is built on the assumption of ministry being done by full-time
ordained ministers of the Word. What will happen if and when a team of part-time or even
volunteer ministers of the Word serve in a given congregational ministry setting?

2. Health insurance programs and coverage in the United States continue to change and
evolve. In Canada the universal health care provision removes some of those challenges
as they pertain to ordained ministers, yet there may be other factors of compliance and
provision of benefits that present their own complexities.

3. The support currently offered by the denominational ministries and offices tilts toward
maintaining a pension plan for ministers of the Word and an insurance plan for ordained
and nonordained staff. Our church culture is already shifting toward greater use of
commissioned pastors, and many of them feel overlooked when it comes to pension and
insurance help. A growing cadre of bivocational ministers of the Word and commissioned
pastors may create needs for administrative support that we have not yet even imagined.

Among the denominational practices that will need review:

* The appropriateness of our current Letter of Call.

*  Assumptions and rules regarding moving expenses for pastors.

* Definitions of “adequate support” and expected benefits for persons employed as
pastors.

*  Our record keeping with regard to a minister’s placement and employment
positions that are not approved as “ordainable.”

Our task force looked into and reflected on these matters in three ways:
1. Meeting with Kevin Cummings of Buiten and Associates Insurance Co.

The attendees were John Bolt, Holly Small (both of the CRCNA), Kevin Cummings, and
Ally Flinski (both of Buiten and Associates). Various matters were discussed as presented

below.

a. The question was presented regarding options to provide bivocational pastors a
supplemental insurance similar to AFLAC. The following are notes shared by Kevin.

b. Big Picture — the Affordable Care Act is constantly evolving. There are many
unknowns in health care.
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* Individual Mandate is changing. On January 1, 2019, the pressure to carry health
insurance will go away. Yet we should still advocate for making sure people have
insurance.

e The law of the land in the U.S. today
o Provides subsidies based on household income.

o 138 percent of federal poverty level or below would qualify a person for
Medicaid.

o  Buiten’s first recommendation is to see if pastors qualify for Medicaid.

o Medicaid programs that are geared to getting people back to work (State of
Michigan has put in some work requirements).

o  Subsidies — people who are 138% to 400% of poverty level are eligible for
subsidies.

*  Marketplace — majority of plans are sold on the marketplace.

*  Open enroliment period: Nov. 1 — Dec. 15 for elective period. Plans begin on Jan.
1. Insurance rates are released in October. People can come in on open
enrollment or a qualified event.

Challenges

* The individual market is restricted and confusing.

* Available individual plans vary from state to state.
o Aetna and Cigna and other companies dropped out of ObamaCare plans in

Michigan.

o Michigan has four or five options.

*  Some states have only one option available.

*  Since the Trump administration, the subsidies have dried up. Rates have gone
up substantially.

* Individual plans—the price and the coverage are worse than in the group plans.
A bivocational pastor who needs to get individual coverage has to pay a hefty
price for plans that “aren’t attractive.”

Option A: short-term insurance

* This insurance is to bridge people; the goal is to get them to the marketplace.

*  Pros: Inexpensive.

* Cons: Doesn’t cover preexisting conditions. Every six months starts a new
contract. So if a condition arises in the first six months, it won’t be covered during
the next six months. Also, people are clueless to what'’s included.

*  Short-term insurance is a possibility but not a long-term solution.

Option B: supplemental insurance — also referred to as gap insurance

e  Supplemental programs—indemnity-based products

* No restrictions on what the money is used for

* Reimbursed a dollar amount

* Helps with critical illness/catastrophic events — bigger dollar payouts

*  Supplemental insurance is the fastest-growing insurance option on the market.
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Insurance companies can’t enroll pastors in Medicaid. The individual person has
to do this.
If you lose Medicaid, then it's a qualified event.

Buiten Insurance’s opinion and recommendations

First option is Medicaid—If pastor qualifies for Medicaid, then it's best to get that.

Supplemental insurance is an option (and a better option than short-term

insurance) BUT should not be the only insurance that a bivocational pastor has.

Exchanges are age-rated—a bivocational pastor might run into more expenses

depending on age.

If there is a pastor whose church does not offer health insurance, then we need

to make sure that the pastor goes to the exchange.

Conduct a survey of bivocational pastors to find out how many need health care

coverage.

o Ifuninsured, find out the reasons why.

o How many pastors would be eligible for coverage?

o  How many hours worked — define hours worked — only for those who work
10-30 hours (not eligible for Reformed Benefits Association coverage).

Kevin is available to speak with the group if we have further questions.

2. Reflections by Holly and Jose

a.

Federal Labor Standards Act

The Act does not require that a part-time employee receive vacation, sick, or
holiday pay.

Not clear as to what point a part-time employee would qualify for medical
insurance.

Labor laws do not reflect what bivocational pastors do. There are no
requirements for benefits of any kind.

It may be beneficial to conduct a survey of bivocational pastors

Committee first needs to be clear about what we mean by the word bivocational.
Include that definition in the survey. The term can carry different meanings for
different people.

Ask bivocational pastors a variety of practical questions:

o How do you split time between your places of employment?

o Income?

o  Benefits provided?

o How do you solve medical insurance benefits? Would you be interested in

supplemental insurance from the denomination?
Ask bivocational pastors for feedback related to their personal experience:
o  What things are lacking in the CRCNA for bivocational pastors?
o  How do you suggest changing or improving what is lacking in our churches?
Enlist the help of leaders from ethnic minority groups in the CRCNA (Consejo
Latino, Black and Reformed, Classes Ko-Am and Hanmi, Classis Red Mesa) and
Resonate Global Mission to help conduct the survey.
Important to use existing groups and for them to become the owners and drivers
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c. Other items to consider

* Does being a bivocational pastor change the opportunities for sabbatical leave?

* How can a bivocational pastor get the time necessary to attend
church/denominational meetings? Will this cause a difficulty getting a full
synodical complement? What about participation in denominational boards/work?

3. Input from Yearbook staff regarding record-keeping complexities
The following email is illustrative of the concerns that exist:

Holly:

As a follow-up to our conversation this morning (and also from a conversation | had with
Dee) regarding bivocational pastors, | wanted to share the following information.

Al Mulder, the stated clerk of Classis Grand Rapids East, recently brought to our
[Yearbook staff] attention that there are a few pastors in Classis GR East who have more
than one position listed in their Minister History in the Connections database. He
indicated that some of these positions should not be listed in minister history since they
are not part of their official call; positions that were not approved as being consistent with
the calling of a minister of the Word. When we talked with Dee [Synodical Services] about
this, she concurred.

However, Connections does not at this time have the capacity to enter non-called
positions for ministers of the Word. As we discussed, it would be beneficial to have some
way to track ministers who are bivocational. Some of them serve in other ministries to
which they haven't been specifically called; others have blue- or white-collar jobs to
supplement their income.

One of the examples | gave you was Eric Kas. Eric was called by Oakdale Park CRC
(Classis Grand Rapids East) as a church planter with Good News Gatherings. Obviously,
that is a position that would be listed in his Minister History. He also works for Safe
Church Ministry (but he was not called to that position). We currently have the Safe
Church position listed in his minister history, but it technically should not be. But for
various reasons, it would be valuable to record that role somewhere in Connections and
be able track it.

Two other examples include a full-time pastor of a church who also works in retail, and a
pastor who has four "jobs," only one of which is recorded in Connections.

Since the Council of Delegates mandated an ad-hoc task force reviewing possibilities and
challenges of bivocational pastorates, and because you are on this task force, Dee asked
me to send you this email to explain the restrictions we have in recording bivocational
positions in Connections. It certainly would be helpful to have these recorded in
Connections with a way to run reports for those pastors who are bivocational.

Hopefully this will help in exploring ways to accomplish this!

—Karen
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Addendum D
Educational Matters for Bivocational Pastors

. Aaron Au’s email
(Aaron is the pastor of Avenue Church in Edmonton, Alberta.)

A couple of thoughts ahead of our video conference this Thursday regarding the educational
component of this bivocational discussion (based on my experience). You'll notice some thoughts
stray into the area of polity as well:

- As someone who has an M.Div. from an accredited Baptist seminary here in Edmonton, |
found the EPMC program extremely helpful. The ability to do the majority of the work
over distance made it possible to still work as a symphony musician while laying the
groundwork for the church plant. The required courses, including the first trip to Grand
Rapids, were very useful in getting me oriented with Reformed theology, history, and
polity.

- The EPMC coursework fulfilled the requirements of my classis (my contextualized
learning plan) so that | could be examined for ordination as a commissioned pastor. This
coincided with the launch of Avenue Church in 2014.

- After launch, | was working bivocationally as a violinist with the Edmonton Symphony
Orchestra and as the pastor of Avenue Church. | also was aware of the language
requirements (two courses each of Greek and Hebrew), additional interviews, and Bible
exams that were outstanding if | were to become ordained as a minister of the Word.

- By the fall of 2017, | was working 3/4 time as a pastor and the other 1/4 (unpaid) was
given to me to be at home with our new son. Because my wife was on maternity leave at
the time, | started work on my first Greek course (distance through an accredited
seminary in Canada). While the workload was heavy, | did mostly manage to keep up.
Then, when my wife returned to her part-time work in Jan. 2018, | found | could no longer
keep up. The rigors of pastoring, parenting, and schoolwork proved to be too much.

- Let me preface this next section by saying this: | see the value of learning biblical
languages. | very much see the value in ensuring that a CRC pastor is well-versed in
Reformed theology, history, and polity through the EPMC coursework. | appreciate the
flexibility the office of commissioned pastor allows someone like me to help launch and to
serve a church family, even though | was missing a few requirements for the office of
minister of the Word.

What I've been struggling with is that one day, Lord willing, Avenue Church will move from an
emerging to established church. When that happens, my ability to serve the church | helped launch
will be hampered by my status as a commissioned pastor. Of course there are provisions in Art. 23
to work around this, but in the end these are all still "workarounds." (Someone might also suggest
pursuing Art. 7 as a way to become a minister of the Word, but | for one don't want to have to try
and define what "extraordinary qualities" actually means. This may be a topic that the team looking
at polity can look into some more.)

As a solo commissioned pastor of a church plant of almost five years, I've had many of the same
duties of a minister of the Word in performing official acts of ministry and leading a team and
congregation and being engaged at classis. The challenge has been with the bivocational piece: I've
found that | haven't had enough time to complete my outstanding EPMC requirements, especially
the language component given all of my other responsibilities. In other words, | feel that I've been
serving Avenue Church in many of the ways a minister of the Word would, but I've also been so
busy doing that that | haven't had a chance to complete the requirements to actually become a
minister of the Word! And when Avenue Church becomes organized, | won't be able to continue
serving as a commissioned pastor without some workarounds. (Again, I'm straying into questions of
polity here!)
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I'm not suggesting that the educational requirements, especially in the area of biblical languages,
need to be changed at this point, but could it perhaps be time that be re-examined? Given that more
and more pastors will be bivocational (in emerging and established churches), and given that there
may be more people coming to serve via the route I've come in to the CRC (outside seminary
training, EPMC, commissioned pastor), are the language requirements in their current form still what
is best? Is it still the common wisdom that two courses each of Greek and Hebrew are what is
required to adequately equip the preacher? Are there other ways, using some of the newer
technology and software for instance, of ensuring language competency without the burden (time
and financial) of four language courses?

| don't have any answers—just questions that have emerged on my journey!
Thanks for considering my rather lengthy note. I look forward to continuing the conversation!

Grace and peace,
Aaron

Questions to consider

Are the language requirements in their current form still what is best?

o Given that more and more pastors will be bivocational (in emerging and established
churches).

o  Given that there may be more people coming to serve the CRCNA via the routes of
outside seminary training, EPMC, commissioned pastor, LDN, etc.

Is it still the common wisdom that two courses each of Greek and Hebrew are what is

required to adequately equip the preacher?

Are there other ways, using some of the newer technology and software for instance, of

ensuring language competency without the burden (time and financial) of four language

courses?

Will the increase in the use of bivocational pastors increase the ordination of commissioned

pastors in comparison to ordained ministers with a master of divinity degree?



Addendum E
CRCNA Culture Surrounding Bivocational Ministry

Reflections by bivocational pastors

A. Ryan Goding—pastor of Summit Community CRC in Farmington, Maine

*  CRC culture is new to Ryan. Has been with the CRC since his ordination in 2008.
Ryan joined the CRCNA through the Leadership Development Network (LDN) and
Pastor Bill Johnson (who is ordained in the CRC but pastors a Baptist church in
Pittsfield, Maine).

. Ryan has an outsider’s perspective, which is helpful to the conversation.

. He began bivocational ministry because it was helpful and practical at that time. His
wife was pregnant at the time, and they had only a handful of contacts when they
moved to Farmington.

o  There was not any ability for him to not be bivocational. It had to be that way.
Being bivocational gave him the tools and resources to get on the ground and
begin the work.

o ‘It would have been very restrictive for us if | had to go through the normal
ministry channels and then not be able to work full-time in some other capacity
and to receive their health care too,” he wrote. The timing was right in order for
him to serve the church.

o Bivocationality was one piece of the pie.

* There is value in bivocational ministry that goes beyond being practical.

o lItredeems what work is in the eyes of congregants. Work is more than a
paycheck.

o It builds contacts and relationships with people in the community.

Obstacles to bivocational ministry include the following:

1.

Church assumptions about a pastor’s time

*  Some churches function under the assumption that they own the pastor and have a
monopoly on his or her time. If a pastor took a second job, then there would be time
when he/she would be unavailable to minister to the congregants.

. Latent compartmentalization of time.

Church Order
. Church or classis will sometimes not allow a pastor to have a second vocation.

Pride
e Sign of defeat if the church cannot pay their pastor enough.
o  Churches far too often link their success with whether or not they have the
financial resources to pay a full-time minister.
*  Atraditional church that is in decline may not want their pastor to go out and get
another job as it is viewed as failure.

Pastor feels at capacity already
. Pastor may not want to become bivocational because he or she already feels at
capacity with the commitments of the church.

The word bivocation carries different connotations
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. Divergent reasons why pastors are pursuing bivocational ministry
o  Circumstance—short-term necessity to help pastor’s financial situation
o Missional choice
o  Which stories are shared?

6. Skewed approach to church and vocation
. CRCNA is living off borrowed capital of previous generations under its one-size-fits-all
approach to church and vocation.

o Approach worked when church was the center of town square, and the center of
life and culture of the community. This is no longer culturally effective in rural
New England.

o Have to figure out how to speak the language of people who are around us. Free
people up who have a sense of mission that transcends the four walls of the
church building and start interacting with people. This is the pattern of the
apostles. Why would it be a condescension for pastors to go out and do the
same?

B. Mark Van Andel—Resonate Global Mission, local mission leader, Great Lakes Region;
pastor of Hesed Community Church in Detroit, Michigan

Mark writes: “I appreciated the questions that you posed as you engaged with this work. As you
noted, some churches enter into the questions of bivocationality from a grieving perspective as
they are no longer able to pay their ministers due to diminished giving, etc. Others (like myself)
enter into it because of other convictions (keeps me involved in community outside of church
walls, allows me to work with financially limited persons, and makes my life more reproducible
as a disciple-maker). | also encounter many faith communities in immigrant or ethnic
populations who operate with a bivocational assumption due to financial limitations of the
congregation. The issue of education is a major one in this area of ordination and
compensation. If we desire to grow our ministries with those in financially challenged
communities, we need to explore other avenues for leadership development, as you noted in
the report.”

C. Rick Abma—Neighborhood Life Ministry in Lacombe, Alberta

Rick writes: “This is necessary work as | see it from my perspective. The ministry we lead is a
network instead of an organization, and it has a $95,000 budget that is made up of coffee sales,
consulting, teaching/preaching, and good ol’ fashioned fundraising. | am not much of a writer
(certainly not good at grant writing) and wish you would interview me instead. In the meantime,
here are some reflections:

*  Church Order requirements—not sure if this is directly pertaining to Church Order, but
let me say that “categories” seem to get in the way. Church Order has tried to find a
category for me, and it does nothing but cause problems . . . The church that holds my
credentials once asked if | was planning on planting a church, since they put me in the
‘church planting’ category and sent mail and asked questions regarding that category. It
was disruptive. Still today, the denomination asks ‘How many attend worship each
week,” which is irrelevant to my situation. These are just a couple of examples that lead
to the issue of only having certain metrics to run with that are not always honoring of
the ministry.

* Theological basis for bivocational—Good work on this. One challenge is the identity
question; | am always asked, “How is business going?” even though | moved into this
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community as a full-time pastor 17 years ago and now have had a bivocational role for
the past five years. The general public inside and outside the church have difficulty
identifying with the bivocational pastor, which can limit the leader’s ability to help people
be on mission. | wonder if the apostle Paul was asked how tent-making was going as
much as | am asked how coffee sales are going . . . not much | can do about that.

* Those who stray from the full-time ministry role can be seen as “illegitimate” unless
carefully rooted in the community of believers at some local level. Bivocational can be a
tough gig, but some of my friends who have been forced into it are finding it refreshing
in the end; it conjured up a sense of refreshment when the bivocational setting created
opportunities to help connect with the majority of our population who are not connected
to any faith community/church.

* Education—It seems that in all the conversation about education, discipleship gets lost.
In a room of 300 clergy at a Home Missions conference years ago (Florida), only a
handful could testify to having been ‘discipled.’” | would suggest that educational
requirements could be replaced with discipleship requirements . . . just a thought.

» Storytelling is a great way to go. | was told that stories (if told well) get to the heart, as
Jesus did so well, and they are hard to argue against. Stories help move us toward the
well of living water, especially if we were walking away, as opposed to facts/stats and
numbers that teach us if we are on one side of the fence or the other.”

D. Jose Rayas—pastor at Valley Ridge CRC, an emerging church in Socorro, Texas, near El
Paso

Jose writes: “The following statement is helpful: ‘Although the bivocational pastor has two
incomes, he is fully the pastor of the church and should not be considered “part-time.” He is to
tend all the pastoral duties of the church. Usually that would mean serving in a smaller church.’ |
believe this captures part of the reality of bivocational ministries—that regardless of the source
of income, the pastor is fully the pastor of the church and thus is fully responsible for his flock.”

E. Allen Kleine-Deters—pastor of The Bridge, a new missional community plant in Niagara
Falls, Ontario

Allen writes: “For almost thirty years | was paid to be in full-time staff ministry—first as a youth
pastor, then as a church planter, and then as an ordained senior pastor of an established
church. Then God did something unexpected. He called my wife and me back into church
planting, but this time as a bivocational pastor. At first | looked at bivocational work as a
stepping-stone to full-time ministry work. You know, eventually the church would grow to be able
to support my full-time salary.

‘I no longer believe that or even want it to happen. Even if the church could support a full-time
pastor, | would not want to change anything. This was affirmed to me at the BiVo conference in
Denver, Colorado, hosted by the Missio organization that | attended with my wife a couple of
years ago. Both my wife and | believe a healthy answer to empowering all the saints as
ministers is to keep the budget simple and less stressed by putting significant monies toward
full-time staff.

“There are many benefits to ministering bivocationally. First, you are more able to decentralize
ministry to the people and their passions and callings. People know | work at numerous things,
so involvement by all is crucial to develop inroads to the community. Everyone expects to do
their part. Second, | have more ‘street cred.’ | have a part-time job at a local cigar shop. Some
of my best networking among businesspeople and locals takes place in that shop. God has
used this place to make incredible connections and help me gain respect by the local
community. Even the owner of the shop has come to faith. Our group even met in the shop on
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Sunday evenings until we outgrew it. I'm also a blues musician and have been able to connect
with locals playing in the pubs and third spaces. God has opened incredible doors through this.

“And, yes, my wife does work. She works 60-percent time at a school as a resource teacher.
Before she got that job, she started her own tutoring business for special needs children and
found it rewarding although not so financially sustaining.

“‘Another benefit is freedom. | believe it was Hugh Halter (author BiVo, Brimstone, Tangible
Kingdom) who said, "You only teach and preach to the level your salary will allow," or something
like that. Again | go back to the value of decentralizing the ministry of the church. When leaders
are bivocational, teaching, evangelism, discipleship, and crisis management are decentralized.
Those who are gifted, willing, and able, participate. And this freedom allows you to model the
behavior of missional life and engage your community in a deeper way.

‘I have come to learn that my calling as a pastor is not necessarily equated with a salary—or
even the profession, for that matter. To me, that's incredibly freeing—not to mention that it also
keeps me on my knees trusting in God's provision.”

Il. Response/action items

Our approach should not be a top-down one in which the denomination says, “We support
this, and all churches need to follow suit.” Rather, this needs to begin at the grassroots level and
filter up organically, where the denomination responds to the grassroots movement by building
structures that support it rather than stifle it. In response, we ask:

How do we generate movement from the grassroots level so that we can have buy-in
from the churches, prompting the denomination to come in and support this effort?

A. Communication Strategy: Tell Stories—Give a Better Narrative

. “Let’s win people before we build the structures.”

. People need to buy-in to a new paradigm before anything else can help.

. CRC can benefit from hearing the stories of how ministry has occurred through
bivocational opportunities—and perhaps would not otherwise have occurred if
bivocational ministry were not available.

. Telling the stories of how bivocational ministry can be successful and how it can be
helpful in different contexts.

. How and where to communicate?

o Via various channels—articles in the Banner, seminars, webinars, events at
classes, videos—to reach as wide an audience as possible

o  Who are we communicating to, and through what channels?

o  Communication should be structured to meet the audience receiving it.
" Conference audiences
" Denominational leadership
" Pastors
" Classes
=  Congregations

. Be honest about the realities on the ground.

o Ministry was never intended to be a country-club experience.

o There are some practical concerns with feeding your family and taking care of
expenses and doing what’s necessary to get the work done.
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o The disposition with which we approach today’s realities can make all the
difference. Pastors can do their work begrudgingly (or as if it has to be a certain
way), or they can take a different disposition and see the work as “an opportunity
to be conformed to the image of Christ.”

B.  Thoughtful articulation of a theology of work for this new paradigm

. A misguided/misleading theology of work factors into all of the obstacles/barriers for
bivocational pastors.

o Latent compartmentalization in our thought process between sacred/secular
work.

. What is ministry, and what does it mean to be called?

. Theology needs to be gospel-centric—this is what ministry looks like in the scriptures,
and this is the call of ministry. Perhaps we have drifted away from the call and we
focus too much on maintaining a vocation.

o Has to be rooted in the gospel and not just the pragmatism of ministry.
o Mission first rather than vocation first. Build on top of the gospel foundation.

" Influence churches to think through the perspectives provided by these
lenses.

C. Conversations focused on what it means for the kingdom of God to advance and what that
may look like in this emerging culture
. Move conversation away from the paradigm in which a church’s success is linked to
membership numbers and money.

o Difficult for people to get out of this space

. Change the language and concepts -- pastors and other leaders realizing that ministry
is mission not vocation

. One mission that consists of different facets

. Ryan’s job at the bank does not diminish his authority or impact. Instead, it is
complementary and part of what it means to be a pastor.

o Ryan places a high value on how he interacts with the public and serves the
people. This reflects on him as a pastor. Customers come in and ask for prayer.

o He does not see himself operating in different spheres, where pastoral work is
defined as sacred and banking work is secular. Rather, he has one mission that
is not defined by one type of vocation or the other . . . it transcends those
limitations.

. We need to start with this mentality. Anything that is less than or would limit a sense
of calling will diminish the impact of bivocational ministry.

o Ifyou are just there to get a paycheck, you are not going to last long in
bivocational ministry.

o If the pastor's mindset is “I have to do this because | need health care” or “| have
to do this because the church can’t pay me enough,” then the pastor will get
frustrated and walk away.

o If the pastor's mentality aligns with “This is my calling, and I’'m going to serve
God in whatever | do,” then that’s a mission-focused mentality.

D. Resources are helpful but do not change people’s hearts
. Stories and Scriptures change people’s hearts.
*  The reality is that if a pastor is committed to bivocational ministry, he/she will do it.
o  Workshops can just be time-consuming—to add a workshop to something a
bivocational pastor is already committed to doing, it does not add much value.



" Workshops could be best for pastors who might be on the fence about
bivocational ministry and want to explore the benefits and drawbacks.

o Pastors are constantly making value decisions every moment of the day.
=  “Is this worth my physical, spiritual, emotional energy?”

The tyranny of the good may prevent or limit what is best.

The resources would have to be super valuable.

o They could not be a reiteration of something that people are already doing, or
already know about, or are already engaged in.

The committee proposal has to be valuable to those receiving it.

o People are not going to adopt it, if they do not see the value in it.
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Appendix B
Classis Name Change Report
Submitted by the Classis Renewal Advisory Team

This report includes (1) the background to the request regarding a name change for
classis, (2) a list of key considerations from our analysis, and (3) an addendum with further
information from a survey conducted as part of this assignment. Since our team was asked to
provide analysis, not recommendations, our guiding principle was simply to provide as much
helpful information as possible to assist synod in considering its response to the request that the
name classis be changed (Overture 10, Synod 2018).

. Background

Following is an overture to Synod 2018 that prompted the task given to the Classis
Renewal Advisory Team:

Classis Eastern Canada overtures synod to change the title classis to regional assembly.
Grounds:

1. The word classis is an old Latin European word that communicates to very few
people in our North American society outside of Reformed churches. In fact,
increasingly it does not communicate to people within Reformed churches. As
such, in order to be hospitable when speaking with a group of people (e.g., a
congregation), the word requires explanation every time it is used. Note: Our
denomination’s website uses the words regional assemblies to explain the word
classes: www.crcna.org/ministries (accessed April 5, 2017).

2. The word classis is confusing, since it may sound like a homophone for the plural
(educational) classes.

3.  The plural of classis, the word classes, is also confusing, especially in print,

where it is a homograph for educational classes.

The phrase regional assembly is self-explanatory and is descriptive.

The phrase regional assembly conveys both a geographical reality (generally,

part of the reality of what a classis is) and an ecclesiastical reality (more

importantly, what a classis is).

6. While adapting to the new term would require administrative changes in our
denomination (print and web resources, etc.), it would be a worthwhile change
because changing to the new title would communicate better in our broader
society and so remove a barrier in our mission to proclaim Jesus to all.

(Agenda for Synod 2018, pp. 314-15)

ok

Synod 2018 responded to the overture with the following decision:

That synod instruct the Council of Delegates to refer Overture 10 to the Classis Renewal
Advisory Team or another appropriate body for analysis, including potential costs involved in
a change.

Grounds:

a. The financial and legal ramifications involved in making this change are unclear.

b.  More conversation needs to happen about what terminology would communicate
clearly and effectively while remaining sensitive to our history.

c. The phrase regional assembly may not be the most appropriate title given current
developments such as the proposed definition of a classis and the movement of
congregations to classes that are not in their geographical region.

(Acts of Synod 2018, p. 454)

The Classis Renewal Advisory Team took the following actions to respond to the task:



Survey: We developed a survey regarding this overture and sent it to the stated clerks of all
48 classes. We received 280 responses, with at least one response from 26 out of the 48
classes. The most responses from one single classis was 40 (14% of the total responses).
While the data is helpful, we want to emphasize the caution that this data reflects only the
views of those who responded, not necessarily the entire membership of the CRC.

Costs: In conversation with the CRC'’s director of communications and marketing, we
learned that the direct costs associated with a name change to the CRCNA would be
minimal. The majority of costs would be borne by the classes themselves.

In two meetings, we reflected on the discussion and its place in our denominational
conversations, and we focused on analyzing the survey results.

Key considerations

The Classis Renewal Advisory Team recommends that the Council of Delegates and

synod consider the following when discussing its response regarding the request that the name
classis be changed. These items are not presented in any specific order.

1.

2.

The survey we conducted, while informative, should not be considered a definitive voice.

The survey provides responses that do not represent a unified voice either for or against
changing the name classis. This remains true across various demographic lines such as
age, years of membership in the CRC, church office, and so forth—both denomination-
wide and within any given classis.

We heard from at least one person an encouragement to either change the name or keep it
the same, but to just make a decision quickly so the CRC can get back to “more important
matters.” This sentiment was a common theme. We note that this is not to say a name
change is unimportant, but this is an argument toward not amplifying the importance by
spending significant energy pushing either for or against a name change.

Anxiety within the denomination may cause the importance and impact of either changing
the name or keeping it the same to be overstated on either side.

We sense an ongoing tension between historical identity and inclusiveness in the context
of growing diversity. Some expressed fear that changing the name would decrease a
sense of belonging for those with a long denominational history, while others expressed a
fear that keeping the name classis would inhibit the sense of belonging for new members.
We would not anticipate this tension being resolved by either changing the name or
keeping it the same. This discussion on the name classis may simply be one specific
conversation that enters into a larger denominational conversation on what it means to be
in community together.

In the discussion, being clear on who is served by a name change and who is served by
keeping the name the same will be valuable.

The function of classis is more important than its name; changing a name is easier than
changing a culture. The need for supporting the health of classis will remain, regardless of
the name.



10.

11.

12.

13.

There is a general sense from respondents that it is not necessarily inhospitable to ask
people to learn new terminology as they join a new community. This sentiment was also
expressed by some who identified themselves as new to the Christian Reformed Church.
Regardless of the name, the work of classis will need to be explained to people new to the
church. Further, for new believers, there are many more challenging biblical and
theological expressions that require explanation (e.g., drinking the blood of Christ).

Classis has become a term that we use to refer to the meeting, the group of churches, and
the collective ministry (one could say, “At classis it was decided that the classis should be
doing things that better support ministry within our classis”). This adds a layer of complexity
to discussion about the name, showing that it could be difficult to find a name that
encompasses all these uses, if that is desired.

There is a lot of change happening in the church right now. We may want to be careful not
to lock ourselves into a new name prematurely while these various changes are emerging
and solidifying.

The survey results reveal a general impression that a name change would not greatly
affect (either negatively or positively) the work and witness of either the congregations or
the classes themselves. Classis is a more secondary ministry structure that creates space
for congregations and other specific ministries to do collective ministry.

If the name is changed, the financial costs to be borne by classes are not clear and would
not be uniform across the denominational spectrum. Classes that are incorporated as
nonprofit organizations would probably see greater financial cost than those less formally
organized, particularly if they saw a need to adjust their legal documents. Estimates from
respondents ranged from $0 to $60,000, while most seemed to be in the range of a few
thousand dollars. The costs borne by the denominational ministries, agencies, and
governance would be minimal.

Many respondents noted that if classis needs a name change, then the same is equally
true of its parallel governance bodies (synod, council).

As you can see, these considerations lack a unified sense of direction. Whether synod

decides to change the name or keep it the same, the Classis Renewal Advisory Team would
equally affirm either decision.

Classis Renewal Advisory Team
Priya Andrade
Chris DeVos
Felix Fernandez
Lori Fieber
Jeremy Oosterhouse
John Park
Albert Postma
Kristen Rietkerk
Tim Soerens
Steve Zwart



Addendum
Further Information

A. Other Denominations

While the following is not an exhaustive list, it shows some of the language used by
denominations that have an ecclesial structure somewhat similar to that of the CRCNA.

Regional
Governance (one or National
Denomination Local Governance two layers) Governance
Christian Reformed Church
in North America Church Council Classis Synod
Reformed Church in Classis and Regional
America Consistory Synod General Synod
Association and
United Church of Christ Church Council Conference General Synod
General
The Episcopal Church Parish and Diocese Province Convention
Annual Conference
and Jurisdictional General
United Methodist Church Local Church/District Conference Conference
Lutheran Church—Missouri National
Synod Local Church District Convention
Evangelical Lutheran Churchwide
Church in America Local Church Synod and Region Assembly
Evangelical Covenant
Church Local Church Regional Conference