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PREFACE

Synod 2016 will begin its sessions on Friday, June 10, at 8:00 a.m. in joint wor-
ship with the conferees of Engage 2016: A Multiethnic Gathering at the College
Chapel on the campus of Calvin College in Grand Rapids, Michigan. The open-
ing business session of synod will convene at 9:00 a.m. in the college’s Covenant
Fine Arts Center Auditorium. North Hills CRC, Troy, Michigan, will serve as
the convening church of synod. Reverend Randall Engle, pastor of North Hills
CRC, will serve as the president pro-tem until synod is duly constituted and its
four officers have been elected. A community-wide Synodical Service of Prayer
and Praise will be held Sunday, June 12, 2016, at 3:00 p.m. at the College Chapel,
Calvin College, 1835 Knollcrest Circle SE, Grand Rapids.

Prior to arriving at synod, all delegates and advisers to synod are encouraged
to take time to view the video orientation accessed on the synod site—secure
for delegates and advisers only. The orientation will assist first-time delegates
and advisers in understanding the nature of synod and will provide helpful
reminders for returning delegates and advisers to synod.

The congregations of the Christian Reformed Church in North America are
requested to remember the synodical assembly in intercessory prayers on the
Sundays of June 5 and 12. Let us pray that the Holy Spirit will equip the synodi-
cal delegates to serve in faith and obedience and will lead the Christian Re-
formed Church into new and challenging areas of ministry. May Synod 2016 be
an experience in which we are further “built together to become a dwelling in
which God lives by his Spirit” (Eph. 2:22) as we strive to be faithful to Christ’s
call in our congregations and ministries.

Steven R. Timmermans
Executive Director of the CRCNA
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ANNOUNCEMENTS

I. Welcome

Thank you for serving as a delegate to Synod 2016. Whether you are a return-
ing delegate or you are coming for the first time, we sincerely hope and pray that
you will find synod to be a rewarding and blessed experience. You come together
as disciples of Jesus Christ, as members of the CRC, and as representatives of
the classes that delegated and appointed you to serve. Synod is more than just a
gathering of church leaders or a governing body. It is a reflection of the church
and a time for reflection and celebration of what God is doing in and through the
Christian Reformed Church in North America. God has richly blessed us, and
you have been given a unique privilege to serve him and his kingdom by your
engagement at synod.

The synodical services staff, under the leadership of Ms. Dee Recker, is
available to assist you in whatever way they are able. Please feel free to contact
the Office of Synodical Services, if you need information or have any ques-
tions before arriving, by writing synod@crcna.org or calling 800-272-5125 or
616-224-0833.

II. Confidentiality of the executive sessions of synod

The Board of Trustees calls the matter of confidentiality to the attention of
Synod 2016 and urges that all necessary precautions be taken to prevent viola-
tions of confidentiality.

Synod 1954 stated that “the very principle of executive sessions, or sessions
that are not open to the public, involves the practical implication that reporters
may not ‘report’” (Acts of Synod 1954, p. 15). If reporters are not permitted to re-
port on executive sessions of synod, it is certainly a breach of confidentiality also
for delegates to the synodical assembly to report—publicly, privately, orally, or in
print—on the discussions held in an executive session of synod (cf. Acts of Synod
1982, p. 16).

ITI. Audio and video recordings of synod

Synod 1979 authorized the making of an official audio recording of the entire
proceedings of the general sessions of synod as a way to verify the written record
of the synodical proceedings. Although the general sessions of synod are record-
ed, executive sessions are not recorded. Delegates to synod are informed at the
opening session of synod that all the general sessions are being recorded. Synod
has designated that the office of the executive director be responsible for the use
and storage of these materials.

The following regulations were adopted by Synod 1989 concerning audio and
video recordings of synodical sessions by media representatives and visitors:
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A. Representatives of the media are permitted to make video recordings of synodi-
cal proceedings provided they observe the restrictions placed upon them by the
synodical news office under the direction of the general secretary of synod.

B. Visitor privileges
1. Visitors are at liberty to make audio recordings of the public proceedings

of synod provided they do so unobtrusively (i.e., in no way inhibiting or

disturbing either the proceedings of synod, the synodical delegates, or other

persons).
2. Video recordings are permitted provided the following restrictions are
observed:

a. Video cameras are permitted only at the entrances, not backstage or in
the wings.

b. Auxiliary lighting is not permitted.

c. Videotaping [video recording] is to be done unobtrusively (i.e., in such a
way that it in no way inhibits or disturbs either the proceedings of synod,
the synodical delegates, or other persons).

(Acts of Synod 1989, p. 445)

IV. Proposed daily schedule
Although each new assembly is free to alter the schedule, the following
general schedule is tentatively in place for Synod 2016:

Thursday orientation

5:30 - 6:30 p.m. Orientation for ethnic advisers, women advisers,
faculty advisers, and young adult representatives

6:30 - 7:30 p.m. Orientation for first-time delegates

7:45 - 9:00 p.m. Orientation for chairs and reporters, and alternate chairs and
alternate reporters of advisory committees

9:00 p.m. Welcome reception and ice cream social with Engage 2016
conferees

Opening Friday
8:00 - 11:00 a.m. Opening session of synod

Election of officers
Finalization of committee assignments

11:15 - 12:15 p.m. Advisory committees meet for introductions

12:15-1:15 p.m. Lunch

1:30 - 3:00 p.m. Advisory committee meetings

3:00 - 3:20 p.m. Break

3:30 - 5:00 p.m. Advisory committee meetings

5:30 - 6:30 p.m. Dinner

7:00 - 9:00 p.m. Advisory committee meetings
Saturday

8:15 - 8:45 a.m. Opening worship

8:45-9:15 a.m. Brief plenary session

9:30 - 11:45 a.m. Advisory committee meetings

11:45 am. - 1:00 p.m.  Lunch

1:15 - 5:00 p.m. Advisory committee meetings

5:30 - 6:30 p.m. Dinner

7:00 - 9:00 p.m. Tentative plenary session
Sunday

Morning worship at area CRC churches
3:00 p.m. Synodical Service of Prayer and Praise
7:00 p.m. Workshops
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Monday — Thursday
8:15 - 8:45 a.m.
8:45 - 11:45 a.m.
11:45 a.m. - 1:00 p.m.
1:15 - 5:00 p.m.
5:30 - 6:30 p.m.
7:00 - 9:00 p.m.

Friday
8:15 - 8:45 a.m.
8:45 - 11:45 a.m.
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Opening worship
Plenary session
Lunch

Plenary session
Dinner

Plenary session

Opening worship
Plenary session

*Synod will adjourn no later than noon Friday.

Announcements

13







DELEGATESTO SYNOD 2016

Classis Delegates
Alberta North
Minister ...... William D. Nieuwenhuis
Elder......... Janet Paquette
Deacon .. ..... Wilma A. McLaughlin
Other......... William J. Delleman
Alberta South/Saskatchewan
Minister ... ... H. Charles Kooger
Elder......... Michelle L. Slomp
Deacon ....... Sharon M. Zwart
Other......... Paul W. Verhoef
Arizona
Minister ... ... Daniel R. Kuiper
Elder......... Samuel Estala Aranda
Deacon .. ..... Erika Colyn
Other......... José Rayas
Atlantic Northeast
Minister ... ... Brent A. Pennings
Elder......... Cornelius Hutt
Deacon .. ..... Terry L. Woodnorth
Other......... Bruce M. Dykstra
B.C. North-West
Minister ... ... Chelsey L. Harmon
Elder......... Elisabeth Termaat
Deacon .. ..... Elly T. Homan
Other......... Andrew J. Aukema
B.C. South-East
Minister ...... Edward H. Gerber
Elder......... Winnie Vandenberg
Deacon ....... Justin M. Verwoerd
Other......... Bert Slofstra
California South
Minister ...... John H. Caicedo
Elder......... Arlan G. Vanden Bos
Deacon .. ..... Daryl L. Switzer
Other......... DaeWoo Park
Central California
Minister ...... Mark E. Hofman
Elder......... Karen Wynbeek
Deacon ....... Lorna Van Gilst
Other......... Andrew C.S. Narm

AGENDA FOR SYNOD 2016

Alternates
Minister. ... ... Leonard H. Batterink
Elder ......... Henry A. Bosch
Deacon ....... Jason S. Dalstra
Other......... Bruce E. Gritter
Minister. ... ... Michelle R. Gritter
Elder ......... Ed Oosterhof
Deacon ....... Bert Tanis
Other......... Kenneth J. Vanderploeg
Minister. ... ... Jonathan Gerstner
Elder ......... _
Deacon ....... B —
Other......... Marc A. Van Berkum
Minister. ... ... Jantina Cornelison
Elder ......... Henry G. Kuperus
Deacon ....... B —
Other......... Tobias T. Lewis
Minister. ... ... Curtis D. Korver
Elder ......... Kathy N. Smith
Deacon ....... B —
Other......... Joel Ringma
Minister. ... ... Andrew G. Vander Leek
Elder ......... Lee Hollaar
Deacon ....... Joanne Meyles
Other......... Joe Schalk
Minister. ... ... Scott Elgersma
Elder ......... James M. Seim
Deacon ....... B —
Other......... Phil Du Bois
Minister. ... ... Andrew C.S. Narm
Elder ......... Gerald De Vries
Deacon ....... Carolyn L. Petersen
Other......... Mark C. Humphreys

Delegates to Synod




Classis Delegates

Central Plains

Minister ...... Richard J. Admiraal

Elder......... Leon J. Groenendyk

Deacon ....... Calvin D. Bandstra

Other......... Lawrence J. Birchler
Chatham

Minister ... ... Peter A. Hoytema

Elder......... Marianne Kingma

Deacon .. ..... Margherita Bierling

Other......... Aaron M. Thompson
Chicago South

Minister ... ... Derek Buikema

Elder......... Jei B. Wilson

Deacon ....... Bryan Boersma

Other......... Elsa Fennema
Columbia

Minister ... ... Anthony R. De Korte

Elder......... Eric Lintner

Deacon ....... Marli Lintner

Other......... Gordon L. Nyhof
Eastern Canada

Minister ... ... Daniel C. Zylstra

Elder......... Jean J.A. Lauziere

Deacon ....... Yettie Zandbergen

Other......... Beatrice F. Wallace
Georgetown

Minister ... ... Gerald A. Koning

Elder......... James Roskam

Deacon ....... Melissa S. Dykema

Other......... Terry L. Scholten
Grand Rapids East

Minister ...... Jack Roeda

Elder......... Khary J. Bridgewater

Deacon .. ..... Rachel N. Klompmaker

Other......... Steven J. De Ruiter
Grand Rapids North

Minister ... ... Zachary ]. Olson

Elder......... William L. Lugrand

Deacon ....... Earle W. Hogle

Other......... Benjamin S. Browneye

Grand Rapids South

Minister ... ... Michael W. Hoogeboom

Elder......... Eric D. Kamstra

Deacon ....... Sandra C. Raak

Other......... Daniel I. Bud
Grandville

Minister ...... James M. Boer

Elder......... Steve Zuiderveen

Deacon....... Steve B. Vos

Other......... Cedric W. Parsels

16 Delegates to Synod

Alternates

Josh Van Engen
Lee S. Talma

Gary W. Brouwers

Philip A. Apoll
Bill Barneveld

Jan A. Den Boer
James R. Poelman

Ronald D. Vanderwell

John Van Schepen

Seth A. Atsma

Louis M. Korf

Daniel G. Brown
Cor Dykstra
René M. Wall
Daniel Meinema

Stanley A. Drenth
Christopher L. Bouma
Marcia K. Jasperse
Leonard A. Kuyvenhoven

David H. Beelen
Abel Zwart
Mike J. Cornell
David H. Beelen

Sean M. Baker

Ellen G. Zierleyn

Peter R. Byma

Henry J. Schenkel
Nelson Haan
Anthony C.S. Tiggelman

Raymond A. Blacketer

Thomas K. Groelsema
Sandy F. Johnson
Sione Polume

Sandy F. Johnson

AGENDA FOR SYNOD 2016




Classis Delegates
Greater Los Angeles
Minister ...... Sam Lee
Elder......... Michael Whitten
Deacon ....... Sheri Admiraal
Other......... Fernando Valencia
Hackensack
Minister ...... Petr Kornilov
Elder......... Anthony Matias
Deacon .. ..... Tracie A. Traylor-Rhodes
Other......... Lenore Maine
Hamilton
Minister ...... Andrew J. Zomerman
Elder......... Garry H. Sytsma
Deacon .. ..... Gina Taylor
Other......... Christopher ]. Schoon
Hanmi
Minister ...... Boo Hwan Kwak
Elder......... _
Deacon ....... -
Other......... Shin In Chul
Heartland
Minister ... ... Mark T. Klompien
Elder......... Henry W. Kramer
Deacon .. ..... Michael V. Krommendyk
Other......... Aldon L. Kuiper
Holland
Minister ...... John R. DeVries
Elder......... Richard J. Mulder
Deacon .. ..... Jeffrey D. Vikstrom
Other......... Lee Khang
Hudson
Minister ...... Christian R. Pedersen
Elder......... Sylvia DeVries
Deacon ....... Miles Kuperus III
Other......... Jeremy Mulder
Huron
Minister ... ... John C. Medendorp
Elder......... Albert Hovingh
Deacon .. ..... Mary Blydorp
Other......... Marguerite E. Ridder
Iakota
Minister ... ... Gideon E. Wamala
Elder......... Jan van Vliet
Deacon ....... -
Other......... Matthew A. Haan
Illiana
Minister ... ... Laryn G. Zoerhof
Elder......... Keith E. Bruxvoort
Deacon ....... Shaun A. Buikema
Other......... Jeffrey R. Bulthuis

AGENDA FOR SYNOD 2016

Alternates
Minister. ... ... Brent Wassink
Elder ......... Merwyn Tanis
Deacon ....... -
Other......... Matthew B. Ford
Minister. ...... Paul J. Van Dyken
Elder ......... Karen J. Walker
Deacon ....... Amy Vander Vliet
Other......... Amy Vander Vliet
Minister. ...... Henry P. Kranenburg
Elder ......... Martin W. Tigchelaar
Deacon ....... -
Other......... Joel T. Bootsma
Minister. ... ...
Elder .........
Deacon .......
Other.........
Minister. ...... Kevin J. Muyskens
Elder ......... Corwin J. Slagter
Deacon ....... -
Other......... Andrew Vanden Akker
Minister. ... ... John T. Kim
Elder ......... Calvin J. Hoogstra
Deacon .......
Other......... Chad M. Steenwyk
Minister. ... ... Joel D. Vande Werken
Elder ......... Steven B. Eichorn
Deacon ....... -
Other......... Melvin J. Van Essendelft
Minister. ... ... Vicki Verhulst Cok
Elder ......... _
Deacon .......
Other......... Kevin J. teBrake
Minister. ... ... John R. Lee
Elder ......... Terry D. Veldhouse
Deacon .......
Other......... Cory Van Sloten
Minister. ... ... Joel W. Zuidema
Elder ......... Donald Dykstra
Deacon ....... Bart W. Miller
Other......... Joel J. Sheeres

Delegates to Synod




Classis Delegates

Kalamazoo
Minister ... ... Simon A. Tuin
Elder......... Roger Klok
Deacon ....... John A. Terpstra
Other......... Kenneth A. Baker
Ko-Am
Minister ...... Jonathan J. Kim
Elder......... Sang Won Park
Deacon ....... _
Other......... Tae Jung Son
Lake Erie
Minister ... ... Robert A. Arbogast
Elder......... Jim Nicholas
Deacon .. ..... Luanne England
Other......... Matthew T. Ackerman
Lake Superior
Minister ... ... Brady J. Mulder
Elder......... Drew Ryder
Deacon ....... Mark Hubbard
Other......... Albert Postma
Minnkota
Minister ... ... Roger W. Sparks
Elder......... Alvin Vis
Deacon ....... Charles De Berg
Other......... Joseph Vanden Akker
Muskegon
Minister ... ... Drew K. Sweetman
Elder......... Fred M. Bultman
Deacon ....... Rosemary Geertsma
Other......... Matthew J. Eenigenburg
Niagara
Minister ... ... Christopher W. deWinter
Elder......... Cora W. Vink
Deacon .. ..... Sylvia Prins
Other......... Fred VanderBerg
Northcentral ITowa
Minister ... ... Russell W. Boersma
Elder......... David Primus
Deacon .. ..... Greg A. De Haan
Other......... Jonathan L. Spronk
Northern Illinois
Minister ... ... William B. Ipema
Elder.......... William Van Wyngaarden
Deacon........ Jennie Hengeveld-Misner
Other......... Philip Stel
Northern Michigan
Minister ... ... Steven ]. Datema
Elder......... Keith A. Dick
Deacon .. ..... Kraig R. Van Houten
Other......... Dirk Koetje

18 Delegates to Synod

Alternates

Philip D. Kok

Daniel S. Sarkipato

Nathan D. Gritter
Vivian R. Louis

Nathan D. Gritter
Jeffrey C. Vanderhooft
Doug Shank

Thyra D. Van Keeken
Timothy J. Brown

Roger D. Punt
Roy W. Duininck

Cynthia R. de Jong
Jane H. DeGroot

Bruce T. Ballast

Steven J. deBoer

Ted Van Geest

Albertus Kleine Deters

Kelly L. Vander Woude

Joel A. De Boer

Jackie Terpstra

Manuel A. DeLosSantos

Keith A. Mannes
David M. Dick

Jonathan W. Flikkema

AGENDA FOR SYNOD 2016




Classis Delegates
Pacific Northwest
Minister ...... Mark A. Van Haitsma
Elder......... Jonathan Assink
Deacon ....... Nathan Welford
Other......... William G. Vis
Quinte
Minister ...... Leonard T. Riemersma
Elder......... Sharon L. Wildeboer
Deacon .. ..... Martin Van Dyk
Other......... Norman A. Sennema
Red Mesa
Minister ... ... Joseph M. Kamphuis
Elder......... Gail E. De Young
Deacon ....... Autumn J. Yazzie-Newell
Other......... James Litson
Rocky Mountain
Minister ...... Gerald W. Vander Hoek
Elder......... Eileen J. Howerzyl
Deacon ....... Maria M. Rawlinson
Other......... Adrian R. deLange
Southeast U.S.
Minister ...... Felix M. Fernandez
Elder......... John E. Granada
Deacon ....... Lourdes K. Altamirano
Other......... Irma N. Rodriguez
Thornapple Valley
Minister ...... David ]J. Bosscher
Elder......... Steven H. VanderLeest
Deacon ....... Corrie J. Bakker
Other......... Paul R. DeVries
Toronto
Minister ...... Hendrik P. Bruinsma
Elder......... John Meiboom
Deacon .. ..... Effie Bierling
Other......... Joan G. DeVries
Wisconsin
Minister ...... Michael Winnowski
Elder......... Robert H. Buikema
Deacon .. ..... Benjamin E. Li
Other......... Christopher J. Ganski
Yellowstone
Minister ... ... Timothy B. Toeset
Elder......... Michael Santarosa
Deacon .. ..... Bori Ly
Other......... Brian D. Tebben
Zeeland
Minister ... ... Vern D. Swieringa
Elder......... Henry A. Veenstra
Deacon .. ..... Angie Ploegstra
Other......... John G. Aukema
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Alternates
Minister. ...... Ben E. de Regt
Elder ......... Aaron J. De Boer
Deacon ....... -
Other.........
Minister. ... ... John T. Wildeboer
Elder ......... James De Jong
Deacon ....... -
Other......... Michael W. Bootsma
Minister. ... ... Lora A. Copley
Elder ......... Randy L. Freeland
Deacon ....... Sharon K. Jim
Other......... Max Benally
Minister. ...... Andrew R. Sytsma
Elder ......... Gerald D. Reinsma
Deacon ....... Brice D. Hawley
Other......... Thomas D. Draayer
Minister. ... ... Gerrit Besteman
Elder ......... Gregory T. Rhodes
Deacon ....... -
Other.........
Minister. ... ... William C. Hensen
Elder ......... _
Deacon ....... Joel W. Schaafsma
Other......... Gary G. Ellens
Minister. . ..... Samuel Cooper
Elder ......... Jake Veenstra
Deacon ....... -
Other......... Peter Noteboom
Minister. ... ... Mark J. Pluimer
Elder ......... Glenn E. Meeusen
Deacon ....... Patrick A. McHugh
Other......... David J. Dykstra
Minister. ... ...
Elder .........
Deacon .......
Other.........
Minister. ...... Timothy Howerzyl
Elder ......... Glenn H. Kuyers
Deacon ....... Seth D. Christrup
Other......... Aaron J. Vriesman

Delegates to Synod
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BOARD OF TRUSTEES REPORT

The Board of Trustees of the Christian Reformed Church in North America
(the Board, or BOT) presents this report as a summary of the activities carried out
on behalf of synod during the interim between Synod 2015 and Synod 2016.

I. Introduction

A. General

Our Lord Jesus Christ, upon his ascension into heaven, entrusted the proclamation
of the gospel of the kingdom to his disciples and commanded them to be his wit-
nesses, teaching all nations to obey everything he had commanded.

As followers of Jesus Christ, the church corporately and each of its members indi-
vidually, led by the Holy Spirit, are called to share this gospel of the kingdom within
the fellowship of the church and with people throughout the world by proclaiming
God’s Word and giving God the worship and honor that are his due, in the confi-
dence that Christ is building up the church and is establishing the kingdom.

To carry out this mission, the synod of the Christian Reformed Church in North
America (hereinafter synod) has created the Board of Trustees of the Christian Re-
formed Church in North America and such agencies, committees, and institutions
as are listed in its bylaws. These agencies, committees, and institutions function pri-
marily within Canada and the United States, where the Christian Reformed Church
is committed to being a binational denomination. Each organizational entity and
each national expression of the Christian Reformed Church in North America makes
its own unique contribution to God’s mission in the world as the whole denomina-
tion strives to live the fullness of the gospel.

(Preamble, Constitution of the Board of Trustees)

The Board, a synodically elected and appointed governing body, whose
members also serve as the directors of the CRCNA-Canada Corporation and the
CRCNA-Michigan Corporation, has met two times since Synod 2015 (Septem-
ber 2015 and February 2016) and is scheduled to meet again in May 2016. The
Board’s agenda normally consists of agency matters (program review, personnel
appointments, focus of the agency, and so forth), strategic planning (creation of a
ministry plan to guide the CRC ministries), polity matters (study reports, board
appointments, interim committee of synod concerns), as well as normal organi-
zational matters that come up in a complex organization such as the CRCNA. In
addition, the Board oversees the work of the executive director.

Nearly all the matters addressed by the Board affect the full CRCNA as a
binational church, but, in compliance with Canadian regulations governing
Canadian registered charities, the Canadian trustees review and approve all
actions taken by the full Board and, as necessary, address any matters that relate
directly to uniquely Canadian issues and matters of law. The Board, as synod’s
agent, is grateful for the opportunity to serve the entire church.
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B. Membership

The members of the Board from the United States are Rev. Kenneth A. Baker
(Region 10), Mr. David DeRidder (Region 7), Rev. Peter J. DeVries (Region 5), Mr.
Randy L. Freeland (member-at-large), Dr. R. Scott Greenway (Region 11), Rev.
Emmett A. Harrison (Region 11), Ms. Susan B. Hoekema (member-at-large), Rev.
Calvin Hoogendoorn (Region 8), Rev. Christian Y. Oh (member-at-large), Mr. Kyu
Paek (Region 6), Ms. Elizabeth Rudenga (Region 9), Mr. José Tagle (Region 12),
Pastor Angela Taylor Perry (Region 10), Mr. Chris Van Spronsen (Region 11), and
Dr. Socorro Woodbury (Region 8).

The members of the Board from Canada are Rev. Darrell Bierman (Huron),
Rev. Shawn R. Brix (Quinte), Mr. Peter DeBoer (Alberta South/Saskatchewan),
Mr. Andy deRuyter (B.C. North-West), Rev. Donald Draayer (Lake Superior),
Mrs. Verney Kho (member-at-large), Mr. Ralph Luimes (member-at-large), Mr.
Peter Noteboom (Toronto), Mr. Garry Sytsma (Classis Hamilton), Ms. Gavrielle
Tran (B.C. South-East), Ms. Katherine M. Vandergrift (Eastern Canada), Rev.
William C. Veenstra (member-at-large), Rev. Norman J. Visser (Chatham),
and Mr. Michael Wevers (Alberta North). The Classis Niagara position is
currently vacant.

Newly appointed by the Board of Trustees in September 2015 are two young
adult representatives, serving as advisers (without vote) to the Board in its de-
liberations and committee work. Ms. Ashley Bootsma is from Canada, and Mrs.
Youri Lee is from the United States.

The executive director (Dr. Steven R. Timmermans) serves ex officio as a
corporate trustee of the CRCNA-Michigan Corporation and member of the Board
of Trustees (without vote). The executive director and the Canadian ministries
director for legal purposes serve as guests of the CRCNA-Canada Corporation.

Following are the officers of the Board and of respective corporations for the
2015-2016 term:

1. Board officers: Mrs. Katherine M. Vandergrift, president; Mr. Chris Van
Spronsen, vice president; Dr. Steven R. Timmermans, secretary; Rev. Calvin
Hoogendoorn, vice-all.

2. Corporation officers

a. CRCNA-Canada Corporation: Ms. Katherine M. Vandergrift, president; Mr.
Peter Noteboom, vice president; Mr. Michael Wevers, secretary.

b. CRCNA-Michigan Corporation: Mr. Chris Van Spronsen, president; Rev.
Calvin Hoogendoorn, vice president; Dr. Steven R. Timmermans, secretary;
Dr. Socorro Woodbury, vice-all.

3. Executive Committee: Rev. Calvin Hoogendoorn; Mr. Peter Noteboom; Ms.
Katherine M. Vandergrift, chair; Mr. Chris Van Spronsen; Mr. Michael Wevers;
and Dr. Socorro Woodbury. Dr. Steven R. Timmermans serves ex officio.

C. Salary disclosure
At the directive of synod, the Board reports the following salaries for senior
denominational services staff directly employed by the Board of Trustees:
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Job level Number of positions Number below target Number at target

20 1 1 0
19 2 1 1
18 1 1 0
17 5 1 4

Synod 2014 adopted a salary administration system that uses a salary range
target and a minimum of 85 percent of that target. Salary ranges within which the
agencies will be reporting actual compensation for the current fiscal year (un-
changed from the 2014-2015 ranges) are as follows:

2015-2016 Salary Grade and Range Structure

U.S. Range Canadian Range

Level Minimum Target Minimum Target
20 $153,763 $180,898

19 $138,976 $163,501

18 $122,431 $144,037 $114,256 $134,418
17 $108,478 $127,621 $99,706 $117,301
16 $93,392 $109,873 $87,097 $102,467
15 $81,357 $95,714 $77,518 $91,198
14 $72,640 $85,459 $70,566 $83,019
13 $64,857 $76,302 $64,361 $75,718

II. Activities of the Board
A. Polity matters

1. Proposal for a Synod Review Task Force

The Task Force to Review Structure and Culture (TFRSC), while conduct-
ing listening sessions with stakeholders at all levels, received questions
about the role of synod for both the current and future contexts of ministry.
In its final report to Synod 2015, the TFRSC recommended that a subsequent
task force be commissioned to conduct a meaningful review of synod.

Synod 2015 responded positively to the recommendation and instructed
the Board of Trustees “to bring to Synod 2016 a proposed mandate, param-
eters of composition, and a timeline for a task force to review the practices
and functions of synod” (Acts of Synod 2015, p. 680). The proposal for such a
task force is presented to synod for consideration in Appendix A.

2. Proposed guidelines for synodical study committees and task forces

Synod 2015, in response to Overture 15 from Classis Hudson (Acts of
Synod 2015, pp. 549-53), instructed the Board of Trustees “to clarify the role
of synodical task forces and come back with suggested amendments to the
Rules for Synodical Procedure for the Christian Reformed Church” (p. 681).
The BOT presents to synod for adoption suggested guidelines as an amend-
ment to the Rules for Synodical Procedure, section VI, D, 1, as found in
Appendix B.

3. Guidelines for research methods for synodical study committees and
task forces
In the past, the mandate of synodically appointed study committees has
often been focused on scriptural interpretation to make recommendations for
ecclesiastical positions and practice. However, more recently, the methods of
social science have been called upon, as the scope of the tasks has broadened.
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Surveys are conducted, case studies are elicited, and personal stories are
recorded, all in the service of synodical study assignments.

Recognizing this broader scope of inquiry, it would be appropriate that
synod adopt Research Methodology Guidelines for Synodical Committees
and Task Forces as recommended by the Board in Appendix C.

4. Banner editor-in-chief search

The Board received a report from the Banner Editor-in-chief Search Com-
mittee in February. First-round interviews were conducted by the commit-
tee February 8-9, and second-round interviews are anticipated to take place
in early March. The committee has been very pleased with the quality and
diversity of candidates interviewed and hopes to present a nominee, Lord
willing, to the Board of Trustees in May to be recommended to synod for
appointment.

5. Interim appointments
On behalf of synod, the Board has ratified the following appointments
made by classes:

Appointment Classis Member Alternate Term
Synodical
Deputies Chatham Rev. William T. Koopmans 2018(1)

Grand Rapids North Reuv. Terry D. Slachter 2018(1)
lakota Rev. Gideon E. Wamala
llliana Rev. Joel W. Zuidema
Muskegon Rev. Fred M. Bultman 2018(1)
Thornapple Valley Rev. Thomas J. De Vries
Wisconsin Rev. Mark J. Pluimer

World Renew U.S. member at-large Mr. John Apostol 2018(1)
U.S. member at-large Ms. Hyacynth Douglas Bailey* 2016(1)
U.S. young adult at-large Ms. Brianna Marie Enerson 2018(1)
U.S. young adult at-large Ms. Morgan Trotter 2018(1)

*Ms. Douglas Bailey was appointed by synod as a delegate from Classis Atlantic Northeast and has moved from the region.
She is willing to continue serving on the World Renew Board of Delegates and Board of Directors (JMC).

6. Classes that have declared that women officebearers (ministers, elders,

deacons) may not be delegated to classis

In accordance with the instructions of Synod 2007, the executive director
keeps a list of those classes that, in keeping with their understanding of the
biblical position on the role of women in ecclesiastical office, declare that
women officebearers (ministers, elders, deacons) may not be delegated to
classis. Although some of these classes have developed their own regulations
regarding the permissibility of women officebearers participating in clas-
sis meetings, some classes have adopted a decision to declare that women
officebearers may not be delegated to classis. A list of these classes may be
obtained by contacting the office of the executive director.

7. Transition to Council of Delegates
Synod 2015 directed “the current Board of Trustees to form a Transition
Committee, under the leadership of the executive director, with agency and
ministry representation, to facilitate the transition from the Board of Trustees
to the Council of Delegates by Synod 2018 or sooner” (Acts of Synod 2015,
p. 679). At its September 2015 and February 2016 meetings, the BOT received
reports from the Transition Committee on the its work and direction to date
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and anticipates that a summary report will be provided to synod by way of
the Board’s supplemental report.

8. Board nominations
Whenever a new Board of Trustees member is needed from a region

or when a member’s first term is completed, each classis in the region is
requested to submit or approve names for the position. Nominations are
then prepared by the Board and are forwarded to synod for election. Gener-
ally, all first-term elections are from a slate of two nominees, and all second-
term elections are from a slate of single nominees (see Rules for Synodical
Procedure, VI, D, 2).

a. The Board recommends the following slates of nominees from various
geographic regions and classes for election to a first term:

Region 5

Dr. Gary D. Bos is an orthopedic surgeon in Washington state. He is a
member of Faith Alive CRC in Yakima, Washington. He has served on
numerous medical societies and associations. He is currently an elder at
Faith Alive CRC and has served as an elder in other churches in the past.

Ms. Esther van Til Hayman is an instructional designer of e-learning
courses and serves as a coach and consultant for her own company. She is
a member of Bellevue CRC, Bellevue, Washington. She has served on the
American Society of Women Accountants and the International Associa-
tion of Business Communicators boards. Currently Esther is serving as
reviewer of submissions for the 2016 annual conference of the Academy of
Management. She is also an elder and a disability advocate for her church.

Region 10

My. Kevin TenBrink is in national sales and marketing for Thermofisher
Scientific. He is a member of Third CRC in Kalamazoo, Michigan. His
experience includes serving on a 2015 CRC Church Visiting Pilot Project
(with Rev. A.J. Gretz), and he has completed two terms as a deacon and
one term as an elder at Third CRC.

M. Fronse W. Smith, Sr., is a member of Faith CRC in Holland, Michi-
gan, and is retired. Fronse has served on the board of the Holland Com-
munity Health Center, as part of the Executive Classis - RCA, as a
member of the Holland, Mich., Juneteenth Committee, and as an elder
delegate to synod. He is currently serving on the Juneteenth Committee,
the Diasporan Committee, and the All Africa Conference of Churches.

Region 11

Rev. Paul De Vries is the senior pastor at Brookside CRC, Grand Rapids,
Michigan. His previous experience includes serving on the Calvin Theo-
logical Seminary board of trustees, the Classis Thornapple Valley leader-
ship team and student fund, and the Christian Healthcare Center board.
At present he is serving on the board of Grand Rapids Christian Schools.

Rev. Jerome Burton is the pastor of Coit Community CRC, Grand
Rapids, Michigan. He has served on the board of Christian Reformed
Home Missions and as second clerk at Synod 2014. Jerome is currently
serving Classis Grand Rapids North on its classical interim committee and
Home Missions committee and as a church visitor. He also serves on the
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Black and Reformed leadership board and is chair of the Coit Com-
munity Church council.

Classis Niagara

Rev. Steven deBoer is the lead pastor at Providence CRC in Beams-
ville, Ontario. He has served Classis Niagara on the Classical Ministry
Leadership Team and as chair of its classical interim committee. He
has also served as chair of the Shalom Manor Chaplaincy Commit-
tee. He has led Providence CRC through a time of developing a new
ministry and leadership structure and becoming the parent church of
The Bridge, a Niagara Falls church plant.

Rev. Chris deWinter is the pastor at Trinity CRC in St. Catha-
rines, Ontario. He has served as a delegate to Synod 2012 (Creation
Stewardship advisory committee) and as a regional interviewer for
the Candidacy Committee in 2014. Currently Chris serves as chair of
Classis Niagara’s ministry leadership team and its Next Steps (vision-
ing) team, as chair of Trinity CRC’s worship committee, and as a team
member of the Leaders Prayer Breakfast of St. Catharines.

Classis Toronto

Rev. Richard Bodini is the pastor at Holland Marsh CRC in New-
market, Ontario. He has served on the classical interim and executive
committees of Classes Alberta South/Saskatchewan and Toronto;
the Canadian Catalytic Conversation planning team; The King’s
University College board of governors; and the Saint John’s School
of Alberta board of directors. Richard currently serves on the Classis
Toronto Race Relations Committee and the Canadian National Gath-
ering planning team. He also coaches basketball on Saturdays in the
community and at the local Christian school.

Rev. Samuel Cooper is the pastor at Community of Meadowvale
CRC in Mississauga, Ontario. He has served on the Classis Toronto
Home Missions and Race Relations committees and on the Christian
Reformed Home Missions board. He has served as a Classis Toronto
delegate to synod (1999, 2010) and has been a member of the Cana-
dian Aboriginal Ministry board. Currently Samuel is serving again
on the Classis Toronto Home Missions committee, as a member of the
Transformation Prayer Ministry board, as a member of the Cross-
towne Community Church steering committee, and as a member of
The Open Door (local outreach ministry) board.

Mr. Kyu Paek recently moved from Region 6, leaving a vacancy
within the region. The Board recommends the following single
nominee for appointment to a first term:

Region 6

Rev. Ronald Chu is a pastor at TtoKamsa Mission Church, Los
Angeles, California. He has served on the Faith Alive Christian
Resources board, the Youth Unlimited board, the Sustaining Pastoral
Excellence advisory board, and the Leadership Exchange govern-
ing board, and he currently serves on the Sustaining Pastoral Excel-
lence program review team and on the Global Partners USA (mission
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agency) board. Ron has also served on the West Coast Regional Ministry
Team and as mission leader for Classis California South.

Subsequently the Board recommends that synod appoint Mr. Kyu Paek
to fill out his second term (concluding June 30, 2017) as a U.S. at-large
member (Rev. Christian Y. Oh is concluding service on the Board).

At this writing the Board is seeking nominees for the Classis Eastern
Canada position and anticipates presenting a slate of names by way of the
Board’s supplemental report to synod.

b. The Board recommends the following single nominee for the Canada at-
large position for election to a first term:

Canada at-large

Ms. Aaltje (Aalie) Van Grootheest, a member of Victoria CRC in Victo-
ria, British Columbia, has completed a career in law and has served as
an elder and as chair of her local church council. She previously served
as a board member of a local Christian newspaper. Ms. Van Grootheest
recently completed service on The King’s University board of governors
as a member of its executive committee and as chair of its student life
comimittee.

c. The Board recommends the following nominees for election (ratification)
to a second term: Mr. David De Ridder (Region 7), Rev. Calvin Hoogen-
doorn (Region 8), Mrs. Verney Kho (Canada at-large), and Mr. Garry
Sytsma (Hamilton).

9. National and binational gatherings

In the implementation of Pathway 1 in the BOT’s 2014 Binantionality
Report, a Canadian national gathering—"“Keeping in Step with the Spirit”—
is scheduled to take place in Waterloo, Ontario, in May 2016. In addition,
three regional gatherings are being planned in the United States, with the
first to take place in June 2016 preceding synod. The theme of this event is
“Engage 2016—A Multiethnic Gathering.” A second event is being planned
for fall 2016 on the east coast of the United States, and a third is planned for
January 2017 on the west coast of the United States.

The BOT instructed the executive director and the executive leadership
team to plan a binational gathering to stimulate conversations around the
mission God has entrusted to us, exploring and discerning how that mission
can be implemented most fruitfully and effectively in our respective contexts
and in our shared North American context. These conversations should
inform and shape our mission locally and nationally and guide the devel-
opment of a denominational strategic plan. A denominational gathering is
planned for summer 2017. All CRC churches will be invited to participate
and join in on an opportunity for sharing and learning at a denominational
event. More details will be available at the time of synod!

10. Annual report on gender and ethnic diversity on denominational boards
Data for the board diversity (women and people of color) report for
the 2015-2016 year is gathered from the denominational boards (Board of
Trustees, Back to God Ministries International, Calvin College, Calvin Theo-
logical Seminary, Christian Reformed Home Missions, Christian Reformed
World Missions, and World Renew). The World Renew Joint Ministry
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Council (JMC), in addition to the World Renew Board of Delegates, has been
included in the diversity report for the second consecutive year.

There are presently 185 denominationally appointed board members
(without the JMC count); the JMC, elected from the World Renew Board
of Delegates, has 15 members for a reporting total of 200 board members
reflected in the following. Of the 200 members, 65 (33%) are women and 36
(18%) are people of color. The data received from the boards for the
2015-2016 board term reflects an increase of 1 percent for women and a de-
crease of 0.5 percent for people of color over the 2014-2015 reporting year.

11. Annual report on denominational efforts to address ethnic diversity and
racial justice

Synod 2010 requested that the BOT report to synod each year on the
status of denominational efforts to address ethnic diversity and racial justice.
Following the decision of Synod 2013, a team of denominational staff were
proactive in advancing the diversity in leadership value. Mr. Colin P. Watson,
Sr., provided leadership to this team, known as the Diversity and Inclusion
Working Group.

The working group completed its mandate in January 2016 and presents
its final report and recommendations to synod for action (Appendix D).

At the instruction of Synod 2013, each CRC agency, Calvin College, and
Calvin Theological Seminary are asked to submit to the ED, as part of their
strategic plan, diversity goals and timelines in their leadership, administra-
tive, and regional ministry teams. This annual report was shared with the
Board in February. In addition, the director of synodical services regularly
encourages stated clerks and agency boards to seek ethnic diversity in nomi-
nating people to serve on denominational boards and as delegates to synod.

12. Ethnic advisers to synod
Synod 2014 approved the appointment of up to seven and no less than two
(determined by a three-year average of ethnic representation of delegates
to synod) ethnic advisers to synod each year in order to reflect the diver-
sity of CRC membership (Acts of Synod 2014, pp. 537-38, 576). The BOT has
appointed the following persons to serve as ethnic advisers to Synod 2016
(* indicates service as an ethnic adviser in 2015):

* Mr. John Saa Lendein Ms. Shelia D. Johnson
Ms. Darleen Litson

13. Women advisers to synod
Synod 2015 adopted the practice of reinstating the practice of women
advisers to synod. The BOT has appointed the following persons to serve as
women advisers to Synod 2016:

Ms. Jenny Douma Mrs. Sarah van Breda
Mrs. Karen Knip Ms. Melissa A. Van Dyk
Mrs. Linda G. Ryks Mrs. Elaine ]. VanLaare

Ms. Emily B. Ulmer

14. Young adult representatives to synod
In an effort to engage youth and young adults (18- to 26-year-olds) in
the current issues faced by our denomination and to help raise up lead-
ership within the church from among our young adults, young adult
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representatives will participate in the deliberations of synod. These indi-
viduals bring a valuable and unique perspective to the issues we face as a
denomination by listening, engaging delegates during advisory committee
meetings, and offering input on matters that arise in plenary. The BOT has
appointed the following persons to serve as young adult representatives to
Synod 2016 (* indicates service as a young adult representative in 2015):

* Ms. Ashley G. Bootsma Ms. Onelee A. Sneller
Mr. Joshua W. Chen Ms. Laura A. Vander Horst
Ms. Chelsea L. Dost Mr. Brandon L. Vander Stoep

* Mr. Aren T. Plante

15. Agency presentations at synod
Synod 1995 adopted a three-year rotation cycle for agency presentations
at synod. The following roster for agency presentations is scheduled for
Synod 2016:

— Calvin College
— Congregational Services Ministries

16. Responding to the recent rise in Church Order Article 17 ministerial releases
In 2012 synod took note of the sharp rise in Article 17 ministerial releases

in the preceding decade. As a result, the Board of Trustees charged Pastor-
Church Relations (PCR) with the task of discovering how the Christian
Reformed Church could be more proactive in avoiding such separations,
rather than being in a reactive mode. As part of the response, PCR created
the Better Together Delivery Team to work with classis functionaries to
explore some of the underlying issues and to uncover possible interventions
for reducing and preventing the types of conflicts that can lead to Article 17
releases. The study by the team has prompted some changes outlined in a
summary of the Better Together report (Appendix E).

17. Judicial Code Committee

The Judicial Code Committee hears appeals from a decision made by
a council, a classis, or an agency of the Christian Reformed Church if it is
alleged that an action violates the Church Order or the agency’s mandate.
The procedures followed by the Judicial Code Committee are set forth in
Church Order Supplement, Article 30-c. The committee’s members from both
Canada and the United States include people with legal expertise, clergy,
and nonclergy.

The BOT, on behalf of the Judicial Code Committee, asks that synod ap-
point one clergy member and one layperson without background in law to a first
term for membership on the Judicial Code Committee from the following:

a. Clergy position (appoint the following single nominee)

Rev. Henry Jonker is currently retired. Rev. Jonker received a B.A.
(philosophy /Greek) from Calvin College and a B.D. from Calvin Theo-
logical Seminary and has had several Regent College sabbaticals, includ-
ing Exegeting Popular Culture and an independent study on the Sermon
on the Mount. He has served at seven synods and has been the chair of
synod advisory committees (2004, 2006). He has also served several terms
as a synodical deputy and seven years on the denomination’s Candi-
dacy Committee (with three years as chair). In addition, he served on

AGENDA FOR SYNOD 2016 Board of Trustees Report 31




the committee to develop a mandate for the council of CRCs in Canada,
on the Classis Ministries Committee (several occasions as chair), and on
the in-vitro fertilization study committee for Classis B.C. North-West.
Rev. Jonker has served four congregations in Canada over a period of 37
years. He is currently part of the Classis Ministerial Leadership team, a
Safe Church Ministry evaluator, and an alternate synodical deputy (B.C.
North-West).

b. Layperson without background in law position (appoint one member from the
following slate of nominees)

Dr. Duane Bajema is a professor of agriculture at Dordt College and cur-
rently is a member of Covenant CRC, Sioux Center, Iowa. He has served
on the World Renew board, including a period as its vice president. Dr.
Bajema recently concluded an eight-year term as vice president of the
board at Western Christian High School, Hull, Iowa, and currently serves
on the Sioux County Cattlemen’s Executive Committee. Dr. Bajema has
served two terms as a deacon and two terms as an elder.

Ms. Ellen Hamilton is currently a member of Elmhurst (Ill.) CRC. She
has served on the Back to God Ministries International board, on the
ministry leadership team at Elmhurst CRC, and as Coffee Break director/
leader at ElImhurst CRC and at River Terrace CRC, East Lansing, Michi-
gan. Ms. Hamilton is currently on the Berkshire Condo Association board,
serving as secretary. She is a mentor with LINK at her church (working
with homeless families through Bridge Communities) and is also involved
with the Luke Society Partnership Ministry Team (serving in Rivne,
Ukraine).

The Board recommends the following nominees for election
(ratification) to a second term on the Judicial Code Committee: Ms. Rita
Buitendorp, Mr. Ron Nightingale, and Mr. Joel D. Vos.

18. Doctrine of Discovery Task Force
The report of the Doctrine of Discovery Task Force was presented to the
Board of Trustees in September 2015, which decided to commend the report
to synod “as a faithful fulfilment of the task force’s mandate.”
Out of pastoral concern for one of the “storytellers” within the report, the
Board of Trustees also decided the following;:

A. To gratefully receive a story included in section VI, A of the Doctrine of
Discovery Task Force report as critical to the important message of the report
but, out of pastoral sensitivity for the dignity and justice of all the parties
involved, to instruct the executive director to pursue the content of the story
through other appropriate and pastoral channels.

B. To remove the above-mentioned story in section VI, A from the report,
according to section V, B, 9 of the Rules for Synodical Procedure.

C. To process the revised report according to synodical guidelines and to
distribute it to the churches by November 1.

Grounds:
1. The Board has a pastoral duty to address the individual story.
2. This is consistent with the fiduciary and legal responsibilities of the
Board.
(BOT Minute 5454)
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This action was taken in light of a number of specific synodical prac-
tices—namely, in reference to the Rules for Synodical Procedure (section V,
B, 9), which states that “the Board of Trustees, upon recommendation of the
executive director, may, for good cause, determine not to print an item or to
print an abbreviated version.” The rules go on to state that the full, original
document is to be brought to the appropriate synodical advisory committee.

Take note that the executive director has been instructed “to pursue the
content of the story through other appropriate and pastoral channels.” While
it is premature to describe how the story’s message will surface through
other channels at this time, we fully expect that our efforts to utilize other
channels will be explained at synod, whether such activities will be partially
or fully implemented.

The Board’s actions are consistent with the mandate of the task force—
that is, that the task force reports to synod by way of the Board of Trustees.

19. Revised affiliation process

Synod 2006 approved guidelines for use by the classes when assisting
a congregation and its pastor in affiliating with the Christian Reformed
Church. These guidelines were in need of updates to reflect decisions of
synod since 2006 and to provide clarity for the process. Although not be-
lieved to be substantive in nature, the Board believes it appropriate for synod
to take note and provide endorsement of the updated guidelines found in
Appendix E.

20. Planting churches outside of North America

Today’s complex global-local dynamics pose deep and important ques-
tions regarding our missional strategy, institutional structure, and defini-
tion of “communal life.” At the grassroots, as local congregations become
more diverse, so do their ministry strategies, with our members developing
increasingly more ties to communities worldwide. These pose both oppor-
tunities and risks. Taking this into consideration, the Board of Trustees has
received the report and recommendations of an ad hoc task force and now
forwards the report in Appendix G for address by synod.

21. Publications and services

a. Yearbook

The Yearbook, published annually, serves as a denominational directory
and as a resource for statistical information. The 2016 Yearbook transitioned
into a leaner print directory of the CRC classes, churches, ministers, com-
missioned pastors, and denominational offices and personnel. Much of
what previously was included in previous versions of the Yearbook is now
accessible at crcna.org/ Yearbook—updated continuously as new informa-
tion is received by the Yearbook office. Denominational statistics, church
service times and locations, and membership information are found in
the online version of the Yearbook. Minister service history, special days to
be observed in the church calendar, and denominational ministry share
information are all linked via the online Yearbook.

The print Yearbook is published near the beginning of each calendar
year and reflects denominational and local-church information up to
approximately August 31 of the calendar year preceding publication.
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Among some of the statistics made available in the online Yearbook are
the total number of members (baptized and confessing) in a local congre-
gation, number of families, number of professing members over eighteen
years of age, total number of professing members, total number of bap-
tized members, and total number of members received from other CRCs,
through evangelism, and from other denominations. This data continues
to present a historical record of our church and ministry together through
the years.

The Yearbook directory is available in print and digital versions through
Faith Alive Christian Resources (www.faithaliveresources.org).

b. Church Order and Its Supplements and Rules for Synodical Procedure

The Church Order and Its Supplements 2015 reflects the updates adopted
by Synod 2015. The latest version, published by the Office of Synodical
Services, was made available to the churches in early fall 2015. The Rules
for Synodical Procedure, also updated following the decisions of Synod
2015, is available in electronic format only. Both the Church Order and the
Rules for Synodical Procedure are available on the Synod Resources web-
page at www.crcna.org/SynodResources.

c. Agenda for Synod and Acts of Synod
The publication of the Agenda for Synod and Acts of Synod is the respon-

sibility of the director of synodical services under the direction of the
executive director. From time to time some decisions need to be made by
the ED about which material properly belongs in the Agenda for Synod.
Erring on the side of grace seems more appropriate than erring on the side
of rigid regulation. Synod itself will finally decide in all cases whether
material is properly on its agenda.

d. Manual for Synodical Deputies
The Manual for Synodical Deputies is distributed to synodical deputies,
their alternates, and the stated clerks of classes. A revision of the manual
was completed in summer 2015 by the Office of Synodical Services,
reflecting the decisions of Synod 2015. Anyone desiring to access or down-
load a copy of this tool for the classes may do so by going to the stated
clerk webpage at www.crcna.org/StatedClerks.

B. Program matters

Alarge part of the Board of Trustees” work relates to the ministry programs,
personnel, and finances of the denomination. The program and personnel details
are reported to synod by way of the reports of the agencies and this section of
the BOT’s report in this agenda. Additional information regarding financial
matters is contained in Appendix I to this Board of Trustees Report as well as in
the Agenda for Synod 2016—Financial and Business Supplement that is distributed
at synod. The final budget and the ministry share request will be presented to
synod by way of synod’s financial matters advisory committee.

The BOT provides denominational oversight on behalf of synod throughout
the year. The office of the executive director serves as the primary link between
the BOT and the denomination’s ministries. Serving within the office of the ED
are the director of ministries and administration (DMA), the Canadian ministries
director (CMD), the director of finance and operations (DFO), the director of
synodical services (DSS), and the director of communications (DC).
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The Ministries Leadership Council (MLC), convened by the executive direc-
tor of the CRCNA, has responsibility for implementation of the Ministry Plan
of the Christian Reformed Church, the collaboration of the ministries, and the
review of program matters. The membership of the MLC is made up of executive
leadership, directors of the agencies, presidents of the educational institutions (or
their designees), and others representative of specific offices and functions. The
Canadian Ministries Team, convened by the Canadian ministries director, func-
tions as a subcommittee of the MLC to provide leadership to the ministries of the
Christian Reformed Church (CRC) in Canada.

The program and financial matters processed by the Board from July through
February are presented to synod as information. Any matters that require action
by synod are identified within the body of this report.

1. Our Journey 2020 — The Ministry Plan of the Christian Reformed Church

The Board of Trustees is mandated by synod to lead in developing and im-
plementing the Ministry Plan of the Christian Reformed Church that provides
strategic direction for the agencies and institutions of the Christian Reformed
Church. The plan provides a framework for the Board’s supervision of the
management of the agencies; the planning, coordinating, and integrating of
their work; and the integration of the respective missions of the denomina-
tion’s educational institutions into the denominational ministry program.

After listening carefully to members and leaders of Christian Reformed
churches across North America, the Board has identified a set of mutually
desired futures. These desired futures, endorsed by Synod 2015 and included
below, provide a focus for what we, as the Christian Reformed Church,
together believe God is calling us to be and to do, resulting in a plan—Our Jour-
ney 2020—that will assist congregations in developing strategies and accessing
resources appropriate to their unique ministry contexts and opportunities.

Desired Future 1: Church and Community

We want to participate with each other, and with the people in the commu-
nities where we live and work, to discover where God’s Spirit is already active
and to bear witness to Christ in a way that invites others to accept him and
become part of his family.

Our Goals
— Our congregations will find the places where God is working in churches
and communities and will joyfully join in the Spirit’s work of renewal
and transformation.
— Ministry leaders, both lay and ordained, will discover how God is work-
ing in cities, towns, and neighborhoods, bringing people to faith in Christ
and resulting in the birth of new churches and discipling communities.

Desired Future 2: Discipleship

Our congregations will be vibrant communities, shaped by grace, that pro-
claim the gospel and are engaged in evangelism and lifelong discipleship with
people of all generations.

Our Goals
Our congregations will
— be experienced as communities shaped by grace.
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— be places where people of all generations and of “every nation, tribe and
tongue” find a spiritual home and grow in Christlikeness together.

— discover and use evangelism and discipleship practices and resources
that extend and deepen their ministries and also reflect their unique
identities and contexts.

— engage children, youth, and young adults in the full life of the church.

— be characterized by vibrant worship that engages people of all ages.

Desired Future 3: Leadership

Our congregations and ministries at all levels — local, regional, and denomi-
national — will be places where leaders, both ordained and lay, are identified,
equipped, and empowered to serve effectively in today’s diverse and chal-
lenging world.

Our Goals

Our congregations and ministries will

— identify, understand, and respond to leadership needs in ways that are
appropriate to their unique identities and contexts.

— be led by Spirit-filled people who have the skills and training to be effec-
tive servant leaders in the places to which God has called them.

— work together with partners throughout the world to identify and
develop servant leaders in response to local needs.

— display an understanding that all members — regardless of gender, age,
ability, and racial or ethnic origin — are colaborers in the kingdom by
helping them to discover, develop, and use the leadership gifts that God
has given them.

Desired Future 4: Identity
We will understand deeply, embrace fully, and express freely what it means
to be the Christian Reformed Church in North America in this time and place.

Our Goals

— Our congregations and ministries will develop ways to clearly under-
stand, express, and explain our uniquely Christian Reformed identity.

— Our congregations and ministries will understand and embrace our role
in Christ’s church worldwide.

— Our congregations and ministries will embrace and embody the goal of
becoming a diverse church in which everyone is welcome, regardless of
age, ability, gender, ethnicity, or language.

— Our members, congregations, and ministries will respond eagerly to
God’s call to “do justice, love kindness, and walk humbly” with him.

Desired Future 5: Collaboration

We will work together —locally, regionally, nationally, and binationally - to
live out our fivefold calling in ways that are effective, efficient, responsive,
cross-culturally competent, accessible, and sustainable.

Our Goals
— Our congregations and ministries will discover and develop ways of
working together that are responsive to local needs and opportunities.
— Our denominational agencies and ministries will develop ways of con-
necting churches with services and resources that are appropriate to their
contexts, as well as opportunities to participate in mission outreach and
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evangelism in ways that make the best use of our various callings, gifts,
and resources.

2. “Our Calling”

Proposed by the Task Force Reviewing Structure and Culture to Synod
2014, the term Five Streams became a focus of the ministries of the Christian
Reformed Church in its collaboration, programs, and reporting. Synod 2015
adopted the following;:

That synod endorse the Five Streams functions as ministry priorities to strategi-
cally focus and adaptively organize the work of the Christian Reformed Church
in North America while respecting and building on our previous mission efforts,

history, and legacy of relationships and member support.
(Acts of Synod 2015, p. 680)

The Board of Trustees in February endorsed changing the name “Five
Streams” to “Our Calling,” primarily because this term is more recogniz-
able. Following are the five themes of Our Calling for the Christian Reformed
Church:

Faith Formation
As a community of believers, we seek to introduce people to Jesus Christ
and to nurture their faith through all ages and stages of life.

Servant Leadership

Understanding that the lifelong equipping of leaders is essential for
churches and ministries to flourish, we identify, recruit, and train leaders to be
servants in the kingdom of God.

Global Mission
Called to be witnesses of Christ’s kingdom to the ends of the earth, we start
and strengthen local churches in North America and around the world.

Mercy and Justice
Hearing the cries of the oppressed, forsaken, and disadvantaged, we seek
to act justly and love mercy as we walk humbly with our God.

Gospel Proclamation and Worship
Believing that faith comes through the hearing of God’s Word, we proclaim
the saving message of Jesus Christ and seek to worship him in all that we do.

3. CRC agency, institution, and congregational services (formerly specialized

ministries) reports

Each year the Board of Trustees submits a unified report to synod composed
of individual parts provided by the agencies, educational institutions, and
ministries of the Christian Reformed Church. The individual reports of the
CRC ministries appear in the following pages of this Agenda for Synod.

These reports portray the ministry of the Christian Reformed Church at
home and around the world. As you read the material, we invite you to praise
God for ministry opportunities.

4. Unification of Christian Reformed Home Missions and Christian Reformed
World Missions
The boards of Christian Reformed Home Missions and Christian Reformed
World Missions received approval from Synod 2015 to form a single unified
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mission agency. The unified ministry will create an organization that would
enhance and increase ministry capability. The Board of Trustees received
regular updates from the boards of Home Missions and World Missions on
the unification plan and strategies in September 2015 and February 2016. It
is anticipated that synod will receive a report and recommendations for the
unification by way of the synod supplemental reports in May.

5. Liturgical Forms Committee report
Over the past years denominational staff have received requests for various
liturgical forms that represent the current ministry context. New forms to meet
these needs have been developed by a committee formed by Worship Minis-
tries. Following a mailing to the churches for suggested improvements/edits
to the proposed forms, they are now being presented to synod for approval
(see Appendix H).

6. Name change for the Office of Pastor-Church Relations
The Board of Trustees recommends that synod approve a name change for
the Office of Pastor-Church Relations to Pastor Church Resources (PCR).

Grounds:

a. Since the inception of its ministry, PCR has seen significant expansion in
its responsibilities, with proportionally more of its work directed toward
resourcing church leaders, congregational staff, pastors, pastor spouses,
and so on through increased efforts to generate helpful materials and
provide educational events. A significant portion of this work has been
stimulated by the Sustaining Pastoral Excellence and Sustaining Congre-
gational Excellence initiatives. The addition of the Ministry Assessment
project and the emphasis on resourcing classis health continues this
momentum. The name Pastor Church Resources would better reflect this
broader effort.

b. The name Pastor-Church Relations has acquired some unintended nega-
tive consequences. Some of these are as follows:

1) The brand Pastor-Church Relations explicitly or implicitly suggests
that the ministry’s primary or only reason for being has been to ad-
dress “problems” in these critical relationships. This stigma can tend
to discourage the use of consultation assistance and many other PCR
services focused toward health and flourishing.

2) Areticence to contact PCR has developed among congregational lead-
ers and pastors because, for many, the idea of doing so has become a
negative indicator of distress and tension. Pastors and church leaders
who have asked PCR staff to facilitate educational experiences have
shied away from publicizing that these persons are staff of Pastor-
Church Relations, believing that this ministry name will suggest to
their congregation that there are significant problems in the pastor-
congregation relationship even when that is not the case.

c. Changing the name Pastor-Church Relations to Pastor Church Resources
provides a way to retain a recognizable abbreviation (PCR) while, at the
same time, shifting the public focus on PCR’s work in ways that will
help churches access and benefit from this ministry.
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7. Office of Disability Concerns

a. Disability Awareness Week

Each year, CRC Disability Concerns asks the Board of Trustees to recom-
mend that synod designate a specific week, coinciding with the Deacons’
Offering Calendar, for churches, classes, and educational institutions to
highlight the importance of engaging people with disabilities in ministry.
The following recommendation is made in coordination with the Reformed
Church in America (RCA) Disability Concerns Ministry.

That synod encourage CRC churches, classes, and educational institu-
tions to sponsor events to celebrate Disability Awareness Week, October
10-16, 2016.

Grounds:

1) People with disabilities make up 15 to 20 percent of the population
in North America. Specific and intentional events that recognize the
importance of breaking down barriers and including people with dis-
abilities will remind God'’s people of the welcome our Lord gives to
all of his people (Luke 14:15-24) and will encourage them to press on
toward becoming a community in which every member knows that
he or she is indispensable (1 Cor. 12:12-27).

2) The Bible calls God'’s people to be a caring community as the cove-
nant people of God. In 1985 the CRC committed itself as a denomina-
tion to eliminate barriers of architecture, communication, and attitude
“in order to use the gifts of all people in our life together as God’s
family.” Although our Lord Jesus calls all of his people to ministry
in his church, the church has not always made it possible for people
with disabilities to participate fully and sometimes has isolated them
and their families.

3) The dates of Disability Week coincide with the CRC denominational
schedule for offerings, which assigns the third Sunday in October to
Disability Concerns.

4) The RCA celebrates Disability Awareness Sunday on the second
Sunday in October. Having similar dates for this celebration facilitates
and enhances deeper collaboration between the Disability Concerns
offices of the RCA and CRC. Further, this date aligns our celebration
with those of numerous organizations and agencies that highlight dis-
ability awareness in October.

b. Classis regional disability advocate
That synod encourage Christian Reformed classes to identify at least one
person to serve as a regional disability advocate, and encourage each classis
to invite their regional advocate to report to classis at least once per year.

Grounds:

1) The new Ministry Plan of the Christian Reformed Church emphasizes
regional ministry. Regional disability advocates help the congrega-
tions of their classis minister more effectively with people who have
disabilities in the churches. Disability Concerns provides resources
and training for regional disability advocates to serve the churches of
their classis in ministry.
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2) Regional disability advocates help churches identify church dis-
ability advocates who can serve their own congregations so that
ministry is brought directly to the congregational level. We assist
in recruiting and training these ministry leaders to help churches
better reflect the body of Christ, especially as described in Luke
14:15-24 and 1 Corinthians 12:12-31.

3) Deacons serve a critical role in congregational mercy and justice.
These twin concerns will have an even more prominent place at
our wider assemblies now that deacons will be delegated to all
classis and synod meetings. Regional disability advocates (and
church disability advocates) can help deacons minister to people
who have disabilities if they have significant, long-term needs,
and can help deacons minister with people who have disabilities
because they, like all other congregation members, have been
gifted by the Holy Spirit for ministry.

C. Financial matters

In order to assure that synod has the most up-to-date and accurate
information, detailed financial data will be included in the Agenda for Synod
2016—Business and Financial Supplement that will be made available to the
delegates at the time synod convenes. This supplement will include financial
disclosure information, agency budgets for fiscal year 2017 (July 1, 2016 —
June 30, 2017), and the recommended ministry-share amount for calendar
year 2017. In addition, synod will be asked to approve a schedule for one or
more above-ministry-share offerings for the ministries of the denomination,
a quarterly offering for World Renew (in lieu of ministry-share support), and
a listing of new requests for accredited agency status for recommendation
to the churches. Additional financial information and/or recommendations
will also be included in the Board of Trustees Supplement report due out in
late May.

The Board in February received an update report from the Task Force on
Financial Sustainability. The task force, given the following mandate in 2015,
hopes to present a comprehensive report to the BOT at its May meeting.

To understand the multiple financial means by which the ministries of the
CRCNA are provided (as well as to better understand financial paradigms
used by other denominations), gather and assess multiple-year data and
trends, and provide recommendations to the BOT Finance Committee

and the full BOT with possible strategies and policies, presenting specific
focus (e.g., estate gifts) as well as comprehensive implications to move
toward a sustainable paradigm for the next generation. (Note: The results
may require subsequent recommendations to synod.)

D. Christian Reformed Church Foundation

The Christian Reformed Church Foundation began in the early 1990s,
when several Christian Reformed Church members and the CRCNA execu-
tive director of ministries began the Fellowship Fund to support uniquely
denominational programs and needs. Synod 1996 approved a binational
Christian Reformed Church Foundation, now a tax-exempt 501(c)(3)
organization in the United States. Its counterpart is the tax-exempt registered
charity Christian Reformed Church in North America—-Canada Foundation.
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Since the Foundation’s inception, it has distributed the funds received to vari-
ous offices and agencies of the CRCNA. Most recently, funds were designated
to initiate a new pilot youth ministry effort in the Canadian classes and for the
production of videos focused on Our Journey 2020.

The Foundation board of directors is committed to strengthening the min-
istries of the CRC. The Foundation seeks financial support for new ideas and
programs that fall outside the mandates of the denominational agencies and are
not funded through budgets of synod, classes, or agencies.

The Christian Reformed Church Foundation does not offer estate planning
services but partners with Barnabas Foundation in the United States and with
Christian Stewardship Services in Canada to help families make planned gifts
and develop estate plans.

III. Recommendations

A. That synod grant the privilege of the floor to Ms. Katherine M. Vandergrift,
chair of the Board of Trustees; Dr. Steven R. Timmermans, executive director; and
members of the executive staff as needed when matters pertaining to the Board
of Trustees are discussed.

B. That synod grant all requests for privilege of the floor by the BOT, agencies,
educational institutions, standing committees, and study committees of synod
contained within the reports to Synod 2016.

C. That synod approve all requests for special offerings for the agencies, min-
istries, and educational institutions of the CRC that are contained within the
reports to Synod 2016.

D. That synod adopt the mandate for a Synod Review Task Force as proposed in
Appendix A (IL, A, 1).

E. That synod adopt the following proposed guidelines (changes indicated in
italics) for the Rules for Synodical Procedure to provide clarity regarding the
function, scope, and reporting of synodical study committees and task forces
(Appendix B and section II, A, 2):

Proposed Section V1, D, 1: Rules for Appointments to Boards and Committees

All study committees and task forces shall be appointed by synod from a
nomination made by the advisory committee which drafted the mandate, with
the advice of the officers of synod. Delegates to synod will be given oppor-
tunity to suggest nominees to the advisory committee, but no new nominees
will be accepted from the floor when a committee is recommended. The re-
porter of the advisory committee shall present the nominations on the floor of
synod. If additional time is necessary to complete the appointment of a study
committee, a two-week extension will be granted and responsibility to do so
will be entrusted to the officers of synod, the chair and reporter of the advi-
sory committee, and one additional person chosen by the advisory committee
from among its members.

The advisory committee shall recommend to synod the scope of the mandate and
include in their recommendation one of the following designations:
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a. Synodical study committee

A study committee typically includes a broad representation of the churches
in its membership, has a membership of 9-12 persons, is appointed by synod per
the above rules, is mandated to conduct a broad study of the matter in question,
reports to synod three years after being appointed, may report to synod in the
interim if instructed, and presents its final report by September 15 for distribu-
tion to the churches by November 1 preceding the synod to which it is scheduled
to report.

b. Synodical task force

A synodical task force is typically more limited in membership and mandate,
has a membership of 7-10 persons, is appointed by synod per the above rules,
has a more specific mandate limited in scope, often reports to synod two or three
years after being appointed, and may report to synod in the interim if instruct-
ed. Synod should indicate whether the mandate is considered to be substantial,
requiring the task force to submit its final report by September 15 for distribu-
tion to the churches by November 1 preceding the synod to which it is scheduled
to report, or whether a February 15 deadline is sufficient for inclusion in the
Agenda for Synod.

By way of exception to these rules, synod may mandate a task force to report
through the Board of Trustees to synod, particularly if the matter in question
involves the ministries of the CRCNA and if reporting through the BOT will
help the work of the task force by providing frequent input/feedback. The Board
of Trustees may offer comment (such as agreement with a report) or may serve
synod with advice by way of its report to synod with regard to the recommen-
dations of a synodical study committee or task force if any matters reported by
such committee or task force relate to programmatic ministry matters falling
under the mandate of the BOT.

F. That synod adopt the proposed Research Methodology Guidelines for Syn-
odical Committees and Task Forces as presented in Appendix C (1L, A, 3).

G. That synod approve the interim appointments made by the Board for synodi-
cal deputies and alternate synodical deputies (II, A, 5), as well as to the agency
boards as needed.

H. That synod by way of the ballot elect members for the Board of Trustees from
the slates of nominees presented and elect the single nominees for Region 6 and
Canada at-large as presented (II, A, 8, a-b).

I. That synod appoint Mr. Kyu Paek to fill out his second term as the U.S. at-
large member due to a move from Region 6 (I, A, §, a).

J. That synod by way of the ballot reappoint to a second term members for the
Board of Trustees from the slate of nominees presented (II, A, 8, ¢).

K. That synod adopt the final report from the Diversity and Inclusion Working
Group and the following recommendations contained therein (Appendix D and
I, A, 11):

1. That synod direct the BOT and the office of the executive director to ensure
that sufficient funds and resources are available to carry out a communica-
tions plan for CRC diversity and related initiatives, and that resources are
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available to continue a commitment to all activities recommended for imple-
mentation in this report.

2. That synod instruct the executive director, under the direction of the BOT, to
ensure that the spirit and essence of all DIWG initiatives continue, including
the following:

a. Human Resources procedures to ensure diversity in hiring and promoting.

b. Communication plans that reflect cultural sensitivity and appropriate rep-
resentation of ethnic groups.

c. Acceptance of the voluntary input of minority and ethnic networks! into
the life and work of the CRCNA.

d. Support of procedures to ensure a safe, healthy, and supportive workplace
in all CRCNA locations.”

e. The executive director will continue to request an annual diversity report
from each agency and ministry and will include a summary of these reports
in the report to the BOT each February.

3. That synod direct the BOT to mandate the Office of Race Relations to ensure
that training and communications on the issues of race and diversity continue
to be made available to the CRCNA and its local congregations. The broader
responsibilities currently assigned to the Office of Race Relations must also be
the responsibility of every agency and ministry in the CRCNA (i.e., ensuring
the creation of a racism-free environment and promoting biblical diversity in
every aspect of our ministries).

4. That synod instruct the executive director to encourage the Justice, Inclusion,
Mercy, and Advocacy (JIMA) collaboration group to continue to prioritize
goals and assign resources for all of our justice and mercy denominational
issues, and to present an annual report to the ED for the Board of Trustees
(via the appropriate calling standing committee) about progress toward
diversity goals.

5. That synod take note that the Collaborative for Diversity and Inclusion (CDI)
will continue the work completed by the DIWG and meet as needed to moni-
tor overall progress toward achieving the plan and concepts contained in this
report (see section V above [in Appendix D]). It is anticipated that these meet-
ings will take place no more than three times per year.

6. That synod dismiss the DIWG and consider this report to be a fulfillment of
the task assigned to the Diversity in Leadership Planning Group in 2013.

! Several such formal and informal networks already exist, or are being contemplated (e.g.,
Home Missions ethnic leaders networks plus Consejo Latino, South East Asian and Pacific
Island, and East meets West — Chinese, Black, and African-American Collaborative Network,
among others).

2The Office of Race Relations also convenes a group called the Antiracism and Reconciliation
Team, which specifically addresses antiracism policies and practices for the CRCNA work
environments.
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L. That synod take note of the Better Together Summary report in response to a
request of Synod 2012 to address the recent rise in Church Order Article 17 minis-
terial releases (Appendix E and II, A, 16).

M. That synod by way of the ballot elect to a first term members for the Judicial
Code Committee from the lists of nominees presented (I, A, 17).

N. That synod by way of the ballot reappoint to a second term members for the
Judicial Code Committee from the slate of nominees presented (II, A, 17).

O. That synod take note that (1) the Board commends the report of the Doc-
trine of Discovery Task Force to synod “as a faithful fulfilment of the task force’s
mandate” and (2) the BOT took action to remove a story from within the report,
instructing the executive director “to pursue the content of the story through
other appropriate and pastoral channels” (II, A, 18).

P. That synod endorse the revised Affiliation Process as found in Appendix F
(II, A, 19).

Q. That synod receive the report regarding planting churches outside of North
America and adopt the following recommendations contained within (Appendix
GandII, A, 20):

1. That synod declare that classes and congregations considering planting
churches under the CRCNA name outside of North America and/or consider-
ing the affiliation of congregations outside of North America should do so
only with utmost caution and care, keeping in mind the following principles
and covenants:

a. The guiding principle and practice in church planting outside of North
America must be to enable any new group to affiliate with other Christian
groups in their home nation.

b. A clear commitment must be to honor our ecumenical partners in other
countries. They must be able to offer their blessing or refuse a proposal for
church planting within their national borders.

c. Motives for any affiliation need to be discerned and discussed openly,
recognizing the need to honor and properly balance the desires for doctri-
nal purity, Christian unity, true accountability, and shared ministry.

d. Any congregation that desires to affiliate with the CRCNA or become
organized as part of a CRCNA classis would need to demonstrate readi-
ness to actively relate with other congregations in the CRCNA through
involvement in the classis; subscribe to CRCNA polity and confessions;
and contribute, as they are able, to the ministry support and accountability
expected of all other CRCNA congregations. Note: An affiliation process has
been adopted by synod and is available to the classes for use as guidelines.

1) The guidelines of Church Order Article 38 are relevant to this advice,
and set definite expectations for any planted or affiliating congregation
outside of North America to join the CRCNA officially.

2) Limits of classis leadership must be recognized in navigating relation-
ships implied by such affiliation. Any experiment should be done with
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great caution and transparency. This would require early communication
with our denominational mission agency, the Ecumenical and Interfaith
Relations Committee (EIRC), and the denominational offices that such

a project is being contemplated. Further, all parties should actively
consult and partner as decisions are made regarding if, how, and when
to proceed.

2. That synod instruct the executive director to task an ad hoc committee with
this mandate:

To consider creation of a new category of affiliation by which a (non-North
American) congregation or groups of congregations could associate with
the CRCNA. Composition should include members of the EIRC and staff of
the new unified mission agency.

In addition, if the committee would recommend allowance of such affilia-
tions, their mandate should also include consideration of the role of Church
Order Articles 49, 50, 73, and 76.

Grounds:

a. Such a new category may be a hospitable option for such congrega-
tions and ministries potentially unable to meet current requirements for
affiliation or for whom those described in Recommendation 1 above are
culturally inappropriate.

b. Such a relationship could bless both the associating congregation and
the CRCNA in ways beyond our anticipation, including a sense of ac-
countability for currently independent congregations and appreciation
of global relationships for CRC congregations in North America. This
would therefore provide a forum in which global partners and those in
the CRC could discuss matters challenging their ministries and assist
one another in applying the calls of Scripture.

c. Such an exploration is consistent with the CRC Ministry Plan as follows:
ecumenical relationships, when appropriate, give rise to the presence of
the CRCNA (or a new category of CRC-partner denominations) in coun-
tries other than Canada and the United States.

3. That synod instruct the executive director to task an ad hoc committee with
the following mandate:

To investigate potential areas of collaborative partnership in ministry with
Koreans in Korea. Composition should include members of the Korean
Relations Team, EIRC, our educational institutions, and staff of the unified
mission agency.

Grounds:

a. The current contributions of the president of Calvin Theological Semi-
nary and of Calvin College staff have produced many fruitful relation-
ships in Korea. Yet these programs are not coordinated by or inclusive
of other CRC ministries. A team to consider such coordination and to
maximize efforts would bless all parties involved.

b. There are great opportunities for the CRCNA to learn about missions
from Korean churches that claim a strong missional and prayer-filled
history and identity. The CRCNA can grow in prayer in partnership with
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such churches. These opportunities to partner in ministry initiatives and
in a learning community are beyond the mandate of the EIRC.

R. That synod set aside ten minutes in its schedule to receive a presentation on
Our Journey 2020 and Our Calling (11, B, 1-2).

S. That synod take note that the Board of Trustees endorsed changing the name
“Five Streams” to “Our Calling” to refer to the five ministry priorities of the
Christian Reformed Church in North America (II, B, 2).

T. That synod adopt the following recommendations of the Liturgical Forms
Committee (Appendix H and 1II, B, 5):

1. That synod grant the privilege of the floor to Rev. Joyce Borger, Rev. Kathy
Smith, and Rev. Len Vander Zee when matters pertaining to the Liturgical
Forms Committee are discussed.

2. That synod approve the following forms and introductions printed in the
Addendum of the Liturgical Forms Committee report (Appendix H):

Introduction to the Celebration of Holy Communion

A Brief Form for the Celebration of Holy Communion
Introduction to the Communion for the Sick and Homebound
Service of Holy Communion for the Sick and Homebound
Introduction to the Sacrament of Holy Baptism

Form for the Holy Baptism of Infants and Young Children
Form for the Holy Baptism and Profession of Faith of Older Children and
Adults

Introduction to the Public Profession of Faith of Baptized Youth
Form for the Public Profession of Faith of Baptized Youth

Form for the Welcome of New Members

Form for the Ordination of Commissioned Pastors

Form for the Ordination/Installation of Chaplains

m. Form for the Ordination of Elders and Deacons

SETIED @ me o oe

3. That synod instruct the ED to ensure that Worship Ministries consults with
the Translations Team to provide the forms in Spanish and Korean and other
languages as requested.

4. That synod instruct the ED to ensure that Worship Ministries works with Min-
istry Support Services in finding the most efficient and financially feasible way
to present these forms online in a user-friendly format.

Grounds:

a. These forms are consistent with scriptural teaching and with the Re-
formed confessions.

b. These forms reflect and address changes to our polity and structure and
strengthen our existing set of explicitly approved forms.

c. Strengthening the pool of explicitly approved synodical forms is valu-
able both for congregations that use the exact text of approved forms
and congregations that adapt them.

d. These forms ought to be available to congregations worshiping in
Spanish, Korean, and bilingually.
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e. These forms ought to be easily accessible online and in a format that
makes the portion to be used easily copied or printed.

U. That synod approve the name change for the Office of Pastor-Church
Relations to Pastor Church Resources (PCR) (II, B, 6).

Grounds:

1. Since the inception of its ministry, PCR has seen significant expansion in
its responsibilities, with proportionally more of its work directed toward re-
sourcing church leaders, congregational staff, pastors, pastor spouses, and
so on through increased efforts to generate helpful materials and provide
educational events. A significant portion of this work has been stimulated
by the Sustaining Pastoral Excellence and Sustaining Congregational Excel-
lence initiatives. The addition of the Ministry Assessment project and the
emphasis on resourcing classis health continues this momentum. The name
Pastor Church Resources would better reflect this broader effort.

2. The name Pastor-Church Relations has acquired some unintended negative
consequences. Some of these are as follows:

a. The brand Pastor-Church Relations explicitly or implicitly suggests that
the ministry’s primary or only reason for being has been to address
“problems” in these critical relationships. This stigma can tend to dis-
courage the use of consultation assistance and many other PCR services
focused toward health and flourishing.

b. Areticence to contact PCR has developed among congregational leaders
and pastors because, for many, the idea of doing so has become a nega-
tive indicator of distress and tension. Pastors and church leaders who
have asked PCR stalff to facilitate educational experiences have shied
away from publicizing that these persons are staff of Pastor-Church
Relations, believing that this ministry name will suggest to their con-
gregation that there are significant problems in the pastor-congregation
relationship even when that is not the case.

3. Changing the name Pastor-Church Relations to Pastor Church Resources
provides a way to retain a recognizable abbreviation (PCR) while, at the
same time, shifting the public focus on PCR’s work in ways that will help
churches access and benefit from this ministry.

V. That synod encourage CRC churches, classes, and educational institutions to
sponsor events to celebrate Disability Awareness Week, October 10-16, 2016
(I1, B, 7, a).

Grounds:

1. People with disabilities make up 15 to 20 percent of the population in
North America. Specific and intentional events that recognize the impor-
tance of breaking down barriers and including people with disabilities will
remind God’s people of the welcome our Lord gives to all of his people
(Luke 14:15-24) and will encourage them to press on toward becoming a
community in which every member knows that he or she is indispensable
(1 Cor. 12:12-27).

2. The Bible calls God’s people to be a caring community as the covenant
people of God. In 1985 the CRC committed itself as a denomination to elim-
inate barriers of architecture, communication, and attitude “in order to use
the gifts of all people in our life together as God’s family.” Although our
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Lord Jesus calls all of his people to ministry in his church, the church has
not always made it possible for people with disabilities to participate fully
and sometimes has isolated them and their families.

3. The dates of Disability Week coincide with the CRC denominational
schedule for offerings, which assigns the third Sunday in October to
Disability Concerns.

4. The RCA celebrates Disability Awareness Sunday on the second Sunday in
October. Having similar dates for this celebration facilitates and enhances
deeper collaboration between the Disability Concerns offices of the RCA
and CRC. Further, this date aligns our celebration with those of numerous
organizations and agencies that highlight disability awareness in October.

W. That synod encourage Christian Reformed classes to identify at least one
person to serve as a regional disability advocate, and encourage each classis to
invite their regional advocate to report to classis at least once per year (II, B, 7, b).

Grounds:

1. The new Ministry Plan of the Christian Reformed Church emphasizes
regional ministry. Regional disability advocates help the congregations of
their classis minister more effectively with people who have disabilities in
the churches. Disability Concerns provides resources and training for re-
gional disability advocates to serve the churches of their classis in ministry.

2. Regional disability advocates help churches identify church disability ad-
vocates who can serve their own congregations so that ministry is brought
directly to the congregational level. We assist in recruiting and training
these ministry leaders to help churches better reflect the body of Christ,
especially as described in Luke 14:15-24 and 1 Corinthians 12:12-31.

3. Deacons serve a critical role in congregational mercy and justice. These
twin concerns will have an even more prominent place at our wider assem-
blies now that deacons will be delegated to all classis and synod meetings.
Regional disability advocates (and church disability advocates) can help
deacons minister to people who have disabilities if they have significant,
long-term needs, and can help deacons minister with people who have dis-
abilities because they, like all other congregation members, have been gifted
by the Holy Spirit for ministry.

X. That synod receive as information the condensed financial statements of the
agencies and educational institutions (Appendix I).

Board of Trustees of the
Christian Reformed Church in North America
Steven R. Timmermans, executive director

Appendix A
Proposed Mandate for Synod Review Task Force

I. Introduction

Synod 2011 mandated the Task Force to Review Structure and Culture
(TFRSC) to review “the organization, culture, and leadership within the CRC-
NA” (Acts of Synod 2011, p. 864) from the standpoint of effectiveness in ministry.
While the task force has concentrated on the Board of Trustees, agencies, and

48 Board of Trustees Report AGENDA FOR SYNOD 2016




staff, early listening sessions with stakeholders at all levels also raised questions
about the role of synod for both the current and future contexts of ministry.

The TFRSC submitted its final report to Synod 2015 and recommended that
a subsequent task force be commissioned to conduct a meaningful review of
synod.

Synod 2015 responded positively to the recommendation and instructed “the
Board of Trustees to bring to Synod 2016 a proposed mandate, parameters of
composition, and a timeline for a task force to review the practices and functions
of synod” (Acts of Synod 2015, p. 680). What follows are draft terms of reference
for such a task force.

II. Mandate for a Synod Review Task Force

The mandate of the Synod Review Task Force is to research, examine, and
review the principles, practices, and functions of synod; recommend changes and
improvements that do not require amendments to the Church Order for imple-
mentation; and propose any Church Order changes for study and adoption by a
subsequent synod.

ITI. Parameters of composition and membership of the Synod Review Task
Force

It is recommended that synod appoint eight to ten members of roughly equal
representation from the United States and Canada and reflecting the diversity of
the Christian Reformed Church in North America (ethnicity, gender, age, ability).
Synod should also take into consideration the following when appointing the
task force:

— At least one-half of its members have experience serving as delegates to,
officers of, or advisers to synod.

— At least one-third of its members are ordained clergy.

— At least one member is ordained as an elder, and at least one member is
ordained as a deacon.

— At least one member is a trustee on the Board of Trustees.

— The task force membership should include the following;:
— polity adviser Rev. Kathy Smith (seminary faculty)
— one member of the executive leadership team to serve as staff

representative

— the director of Synodical Services

Note: Synod may also wish to consider including a member with technological
expertise or recommend that the committee consult with information tech-
nology specialists.

IV. Possible topics of study by the Synod Review Task Force

The following list of possible topics is largely gleaned from the TFRSC report
and is not intended to be exhaustive (background from the TFRSC report is pro-
vided in the Addendum):

— the role and purpose of synod

— leadership and governance of synod

— membership, representation, and participation in synod
— duration and frequency of synod
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— locations of synod

— relationships of synod with other bodies
— functions and agenda of synod

— how synod meets and deliberates

— how synod is financed

V. Ways of working

A. Participatory and broadly consultative

The task force will consult widely throughout the church, provide regular
updates to church members, engage classes and denominational educational
institutions and agencies, and deliberate with delegates to Synods 2017 and 2018.

B. Collaborative

For example, both the Synod Review Task Force and the Council of Delegates
Transition Committee are mandated with considering the relationship between
synod and the Council of Delegates. It will be essential that these two teams
collaborate and communicate with each other in their work to present a unified
understanding and proposal.

C. Learning from others

The task force will study and learn from the experiences of other churches
in the Reformed tradition and beyond through ecumenical and interchurch
dialogue.

D. Reflective

The task force will facilitate bringing into the 21st century the heritage,
insights, and commitments of God’s church into a contemporary testimony, as
living letters, of God’s work in the world.

VI. Timeline

June 2016 Committee appointed by synod

September 15, 2016 Committee convenes

February 15, 2017 Interim report to Synod 2017 due

February 15, 2018 Interim report to Synod 2018 due

September 15, 2018 Final report to Synod 2019 due to ED office

November 1, 2018 Report distributed to the churches and classes

June 2019 Synod 2019 considers committee report and
recommendations

Note: Recommendations regarding changes to the Church Order are considered
by synod for proposal to a subsequent synod unless the changes are judged by
synod not to be substantial.

VII. Budget

It is anticipated that much of the work of the task force can be conducted
primarily by video conference, thus incurring minimal cost for meetings. At
least one meeting annually should be held face-to-face to build a strong working
relationship within the task force. Typically synodical study committees or task
forces are provided with an annual budget of $11,000 for travel, logistics, and
consultant fees (if applicable) by the Office of Synodical Services.
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VIII. Communications

Communications regarding the work and progress of the task force will be
through normal channels—regular information, updates, and engagement with
members of the CRCNA.

Addendum
Relevant Excerpts from the Task Force Reviewing Structure and Culture
Report as found in the Agenda for Synod 2015, pp. 368-71

Review of synod’s role in governance of the CRC

The TFRSC was mandated to review “the organization, culture, and leader-
ship within the CRCNA” (Acts of Synod 2011, p. 864) from the standpoint of
effectiveness in ministry. While the task force has concentrated on the Board
of Trustees, agencies, and staff, early listening sessions with stakeholders at all
levels also raised questions about the role of synod, for both the current and
future context of ministry.

Thus far, the TFRSC has not conducted a review of synod for possible changes
to enhance its role in the governance or structure of the CRC. Synod is the broad,
annual gathering that brings together representation from each classis, the agen-
cies, the BOT, and selected other representatives to deal with a broad array of
issues, strategic direction, agency direction, and ecclesiastical questions. Given
the importance of synod in CRC governance, recent changes in technology, and
expectations of CRC members, the TFRSC believes that a thorough review of
synod’s practices and relationships with the BOT and agencies would be very
desirable.

A key additional factor that also needs to be weighed during a review of
synod is the adopted recommendations regarding the Diakonia Remixed: Office
of Deacon Task Force report and recommendations of the Task Force to Study
the Offices of Elder and Deacon if adopted by Synod 2015. Any additional study
would also be helpful in identifying how the Five Streams or other overall fram-
ing of ministry affects the agenda of synod.

Such a study would be timely, considering that the TFRSC report and what-
ever action is taken in response by synod should provide a useful backdrop for a
review of synod and of its intersection points with the BOT, agencies, and staff.

The TERSC is completing its work in time for Synod 2015, but in view of the
number of items that are still unfolding and unresolved, we believe that the com-
mission of a subsequent task force would be appropriate in order to conduct a
meaningful review of synod.

A. Overview of synod

Synod generally meets for one week each June. There are four representatives
from each classis, usually two ordained pastors and two elders. A large agenda
is prepared and available prior to the gathering, with many topics and issues
vetted by an advisory committee before consideration by the body of synod. The
turnover of synod delegates is very high—very few delegates serve more than
one consecutive year. Under Reformed polity, synod functions with authority as
delegated by the individual churches and classes. It then follows that the BOT,
full-time executive leadership (through the BOT), and agencies and other
CRC-related ministries report to synod.
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B. Suggested matters for discussion

During its work on the issues and functions of the BOT, agencies, and staff, the
TFRSC encountered questions centered on relationships with and responsibilities
to synod. Just as the task force was charged with seeking improvements in the
ministry delivery and functioning of the work of the BOT, agencies, and staff, it
seems appropriate that these relationships and responsibilities be reviewed from
the vantage point of synod. It is very clear that synod is very important to the life
and operation of the CRC, thus an occasional review of synod seems appropriate.
Changes in technology, the means of communication, and the education of CRC
members offer opportunities not previously available.

The TFRSC does not wish to restrict an agenda for a potential study and
review of synod; however, it feels that some questions could be helpful in
considering whether a review committee would be useful. Clearly it would be
up to synod to ensure a proper mandate for a review committee. In the course
of its work, the task force has discovered some items that might be considered
for review:

— What is the role of synod in enhancing vision, mission, and purpose for the
CRC today?

— What is the role of synod in the governance structure of the CRC today?

— What are the implications of the Diakonia Remixed: Office of Deacon Task
Force report and the Task Force to Study the Offices of Elder and Deacon?

— Is there a way to deal with governance and vision in the same gathering, or
should there be different venues or gatherings?

— What possible additions or deletions to the functions of synod should be
considered?

— Are there viable options to streamline the full synod agenda or the time
devoted to certain functions, such as greater use of advisory committees?

— What are the options for the number of delegates to synod?

— Consider how delegates are chosen.

— What options are available regarding the length of synod? (Many younger
members cannot take a week away from their family or business.)

— What relationship and communication should exist between synod and the
BOT?

— Should the BOT and synod use technology to have a meeting between on-
site meetings of synod so that the BOT can inform synod of progress (for
example, at the midpoint of the fiscal year)?

— Should synod require the BOT to report to the leadership of synod on an
interim basis?

— What assurance is there that delegates to synod will include diversity and a
range of needed skill sets?

— Should delegates serve a two- or three-year term to provide greater
continuity?

— Should delegates to synod receive periodic reports from the BOT during
their term?

— What is the relevance of synod to young people as part of the church today?

— What is the role of synod as a thoughtful, discerning body with regard to
issues the church is facing?
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C. Suggested information to be obtained for review

Given the importance of any review of synod in the CRC, it is critical that a
committee have quality information to consider and to form recommendations.
The knowledge and views of synod are likely to vary, considering the many dif-
ferent delegates and individuals who participate in the governance of the CRC.
Just as the TFRSC benefited from an array of input, we suggest that it is impor-
tant to solicit input from a variety of sources and to review the polity of higher
assemblies of other denominations. An initial list of items to be considered for
information may include the following;:

— Areview of the agendas of at least three recent synods.

— Alist of all critical items that synod must act upon each year.

— Discussion of facets of work to be reviewed and information that should be
assembled with those who have experienced attendance at synod.

— Interviews and/or questionnaires of recent officers of synod and of person-
nel in the denomination responsible for organizing synod.

— Interviews and/or questionnaires of recent synodical delegates, including
ethnic and faculty advisers and young adult representatives.

— Information from the groups of individuals named above (e.g., officers of
synod, staff to synod, advisers and delegates to synod) about what is work-
ing well and what changes they might suggest.

— Interviews of BOT officers about their view of the Board’s relationship with
synod and changes they might suggest for synod or the BOT.

— Suggestions for improvement in the way BOT officers are considered at
synod or by subcommittees.

— A compilation of views regarding the advantages and disadvantages of the
current size of synod.

— On the basis of the preceding compilation, a discussion regarding the length
of synod and what would need to change to reduce its length.

— Research regarding options for selecting participants, especially to ascertain
that all needed skill sets are present at each synod.

— A compilation of information on how to involve younger members as
delegates.

— A compilation of information from other denominations about the relation-
ship between their equivalent of the CRC synod and their equivalent to the
CRC Board of Trustees.

Appendix B
Proposed Guidelines for Synodical Study Committees and Synodical Task Forces

Synod 2015, in response to Overture 15 from Classis Hudson (Acts of Synod
2015, pp. 549-53), instructed the Board of Trustees “to clarify the role of synodical
task forces and come back with suggested amendments to the Rules for Synodical
Procedure for the Christian Reformed Church.” Grounds for this decision follow:

a. The Rules for Synodical Procedure for the Christian Reformed Church do not
include mandates for synodical task forces.
b. It would be beneficial for task forces to issue final reports in the same time frame
normally assigned to study committees.
(Acts of Synod 2015, p. 681)
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In recent years synod has appointed, or has asked the BOT to appoint, on
behalf of synod, committees or task forces that report their findings and recom-
mendations to synod for consideration, or, in some cases, through the BOT. This
situation can create confusion if the committees or task forces are not clearly
mandated and if reasons for reporting to the BOT rather than to synod are not
provided.

In addition, synod at times has instructed the BOT to follow up with the ap-
pointment of the membership of synodical committees because synod itself has
only a few days of meetings for making and confirming appointments. Recogniz-
ing the challenge of creating a concise and clear mandate for, as well as the chal-
lenge of appointing qualified and willing persons to synodical committees/task
forces, Synod 2014 adopted the following guidelines for appointment of study
committees. These guidelines provide opportunity for representatives of synod
to appoint study committees within the weeks that follow synod’s adjournment.

Current Section V1, D, 1: Rules for Appointments to Boards and Committees

All study committees shall be appointed by synod from a nomination made by
the advisory committee which drafted the mandate, with the advice of the officers
of synod. Delegates to synod will be given opportunity to suggest nominees to the
advisory committee, but no new nominees will be accepted from the floor when a
committee is recommended. The reporter of the advisory committee shall present
the nominations on the floor of synod. If additional time is necessary to complete
the appointment of a study committee, a two-week extension will be granted and
responsibility to do so will be entrusted to the officers of synod, the chair and re-
porter of the advisory committee, and one additional person chosen by the advisory
committee from among its members.

(Acts of Synod 1979, p. 15; 1980, p. 21; 1997, p. 634; 2014, p. 540)

In addition, the following section from the Rules for Synodical Procedure pro-
vides the reporting time frame for study committees. Confusion with regard to
reporting deadlines has resulted at times when synod gave some committees the
title of task force.

Current Section V, B, 9: The Printed Agenda and Study Committee Reports

Study committee reports shall be filed with the executive director on or before Sep-
tember 15, and the executive director shall distribute them to the churches no later
than November 1.

It is our hope that the following proposed guidelines (with changes indicated
in italics) for the Rules for Synodical Procedure will provide clarity regarding the
function, scope, and reporting of synodical study committees and task forces.

Proposed Section V1, D, 1: Rules for Appointments to Boards and Committees

All study committees and task forces shall be appointed by synod
from a nomination made by the advisory committee which drafted the
mandate, with the advice of the officers of synod. Delegates to synod
will be given opportunity to suggest nominees to the advisory commit-
tee, but no new nominees will be accepted from the floor when a com-
mittee or task force is recommended. The reporter of the advisory com-
mittee shall present the nominations on the floor of synod. If additional
time is necessary to complete the appointment of a study committee or
task force, a two-week extension will be granted and responsibility to
do so will be entrusted to the officers of synod, the chair and reporter
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of the advisory committee, and one additional person chosen by the
advisory committee from among its members.

The advisory committee shall recommend to synod the scope of the mandate
and include in their recommendation one of the following designations:

a. Synodical study committee

A study committee typically includes a broad representation of the
churches in its membership, has a membership of 9-12 persons, is ap-
pointed by synod per the above rules, is mandated to conduct a broad
study of the matter in question, reports to synod three years after being
appointed, may report to synod in the interim if instructed, and pres-
ents its final report by September 15 for distribution to the churches by
November 1 preceding the synod to which it is scheduled to report.

b. Synodical task force
A synodical task force is typically more limited in membership and
mandate, has a membership of 7-10 persons, is appointed by synod per
the above rules, has a more specific mandate limited in scope, often re-
ports to synod two or three years after being appointed, and may report
to synod in the interim if instructed. Synod should indicate whether
the mandate is considered to be substantial, requiring the task force to
submit its final report by September 15 for distribution to the churches
by November 1 preceding the synod to which it is scheduled to report,
or whether a February 15 deadline is sufficient for inclusion in the
Agenda for Synod.

By way of exception to these rules, synod may mandate a task force
to report through the Board of Trustees to synod, particularly if the
matter in question involves the ministries of the CRCNA and if report-
ing through the BOT will help the work of the task force by providing
frequent input/feedback. The Board of Trustees may offer comment (such
as agreement with a report) or may serve synod with advice by way of
its report to synod with regard to the recommendations of a synodical
study committee or task force if any matters reported by such committee
or task force relate to programmatic ministry matters falling under the
mandate of the BOT.

Appendix C
Proposed Research Methodology Guidelines for Synodical Committees and
Task Forces

I. Background: research methods

The debate about quantitative versus qualitative research has been going on
for some time. Long gone are the days of quantitative supremacy, with conclu-
sions drawn only after sample sizes have been proven to be representative,
experimental and control groups carefully selected, and the degree of statistical
significance set by predetermination of the desired criterion.

Qualitative methods include approaches such as case studies, ethnography,
and narrative research. Barbara Czarniawska provides the following defini-
tion of narrative research: “Narrative is understood as a spoken or written text
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giving an account of an event/action or series of events/actions, chronologically
connected.”!

She goes on to explain that such research usually involves focusing on one or
two individuals, collecting their stories, describing their experiences, and order-
ing the meaning of the experiences.

Case studies are often used as well, particularly when wanting to address an
issue and its context. Robert K. Yin has explained that persons using case study
methods seek to address contextual issues because they are likely to be quite
relevant to the area of study:

However, novelist Chimamanda Ngozi Adichie highlights the danger of the
single story, observing the following in her landmark TED talk: “The single story
creates stereotypes, and the problem with stereotypes is not that they are untrue,
but that they are incomplete. They make one story become the only story. . . . The
consequence of the single story is this: It robs people of dignity.”?

Regardless of the specific qualitative approach, researchers believe that in-
formed consent is needed with qualitative approaches as it is with quantitative
methods. Informed consent is described as follows:

Informed consent is an essential part of all research endeavors that involve human
participants. The human rights of research participants must be protected. It is
incumbent upon the qualitative researcher to provide a dynamic informed consent
when study outcomes change. The violation of privacy is more apt to occur with
in-depth interviews, which has implications for researchers to protect human rights
throughout data collection, analysis, and dissemination.*

The format used to seek and secure the informed consent of participants in
qualitative research can vary, and researchers vary on the way to address chal-
lenges that arise. Consider the following approach by Ruthellen Josselson:

To have two “informed consent” forms—one at the beginning of the interview agree-
ing to participate, to be taped, and acknowledging that the participant has a right to
withdraw at any time. The second form would be presented at the end of the inter-
view with the agreements about how the material will be managed from that point
on. If this occurs at the end of the interview, at least the interviewee knows what has
been recorded and has the opportunity to specify certain sections of the material that
he or she would not want shown to others or published.’

Josselson notes that people who are institutionalized or vulnerable may agree
to participate, but we need to question how freely that agreement has been given.

As a matter of good research practice, as well as ethics, researchers must always be
thinking about what motives lead a person to participate in our studies. . . . And
even when people consent, the researcher must be aware of vulnerabilities and con-
sequences that participants may not recognize.®

! Czarniawska, Barbara. Narratives in Social Science Research. London: Sage Publications, 2004,
p-17.

2Yin, Robert K. Case Study Research: Design and Methods. Third edition. Thousand Oaks,
Calif.: Sage Publications, 2003, p. 13.

* Adichie, Chimamanda Ngozi. “Our Lives, Our Cultures, Are Composed of Many Overlapping
Stories.” www.ted.com, 2009.

* www.ncbinlm.nih.gov/pubmed/11565159. Byrne, M. (2001). The concept of informed consent
in qualitative research. AORN J, 74(3) 401-403.

5Josselson, Ruthellen. “The Ethical Attitude in Narrative Research,” in D.J. Clandinin (ed.),
Handbook of Narrative Inquiry. Thousand Oaks, Calif.: Sage Publications, 2007, p. 544.

¢Ibid., p. 541.
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Finally, the potential for harm must be confronted. Josselson mentions that
most university Institutional Review Boards require the consent form to indicate
that if the person being interviewed becomes upset as he or she talks about their
own experiences, the opportunity for therapy or counseling must be identified
for the interviewee.

Citing the work of other experts, Josselson also deals with the issue of poten-
tial harm

when participants are drawn from the same subcommunity (and could therefore be
recognized by other members of that subcommunity, no matter how well we “dis-
guise” them) or [when] “snowballing” techniques of finding participants are used
such that participants know the identity of the other participants. . . . Researchers
[should] ... be ready to rescind any material the participant feels might be injurious
to others or to their relationships with others.”

II. Recommendation

Nearly every year synod appoints study committees and task forces. In the
past, the mandate of such committees has often been focused on scriptural
interpretation to make recommendations for ecclesiastical positions and prac-
tice. However, more recently, the methods of social science have been called
upon, as the scope of tasks has broadened. Surveys are conducted, case studies
are elicited, and personal stories are recorded—all in service of synodical
study assignments.

Recognizing this broader scope of inquiry, it would be appropriate that synod
adopt the following Research Methodology Guidelines for Synodical Committees
and Task Forces:

1. If it is likely that the methods of social science are to be used in a study com-
mittee’s research, membership on the study committee should include persons
with advanced degrees and research knowledge in the area of potential study.

2. Study committees engaging in research methodologies of the social sciences
should be encouraged to obtain the services of consultants, especially if re-
search competencies are not held by the committee members.

3. Because it would be difficult for the CRCNA to set up Institutional Review
Boards, Human Subject Review Committees, and the like, study committees
should identify institutional connections (e.g., the Center for Social Research
at Calvin College) that would offer guidelines, forms, and protocols available
for their use with compliance ensured by the office of the executive director.

Ground: Whether with regard to quantitative or qualitative methods, we will
better be able to ensure that participants are fully informed about their in-
volvement and kept safe from potential harm.

7Ibid., p. 554.

AGENDA FOR SYNOD 2016 Board of Trustees Report 57




Appendix D

Diversity in Leadership Planning Group (DLPG) Implementation of
Synodical Directives’

Final Report of the Diversity and Inclusion Working Group (DIWG)—
February 2016

I. Introduction

Synod 2013 directed the office of the executive director of the CRCNA to
implement diversity goals as detailed in the Acts of Synod 2013 (pp. 628-32). This
report represents a final update to synod on steps taken to implement this direc-
tive. It is important to note that though this is a final report to synod, the steps
and initiatives referenced herein continue as an ongoing and integral part of the
day-to-day operations of the ministries in the CRCNA.

The following is an updated timeline of events?

— August 8, 2013, Rev. Joel Boot, then executive director of the CRCNA, con-
venes a team to address the mandate of Synod 2013 (Diversity in Leadership
Planning Group steering and implementation team).

— Diversity champions are engaged by the executive director to implement the
mandate, and a project plan is developed.

— Project plan presented to the BOT in February 2014.

— Diversity and Inclusion Working Group (DIWG) is created to direct and
oversee all phases of this project. Colin Watson, diversity champion, is
charged with overseeing the project.

— DIWG is accountable to Dr. Steven Timmermans, newly appointed
executive director.

— Colin Watson, hired as director of ministries and administration (DMA),
assumes responsibility for DIWG implementation in April 2015 as part of
the new DMA responsibilities.

The DIWG report to Synod 2015 recommended that a final report be presented
to Synod 2016, but acknowledged that the diversity initiative is never fully com-
plete. Our activities focus on putting an infrastructure in place that will become
part of standard operating practices within the denomination.

Contrary to viewing diversity as a problem to be managed, the team recog-
nizes that diversity and inclusion can present opportunities to benefit ministry.
The report to Synod 2015 therefore also noted that as we acknowledge the bene-
fits of diversity, we must focus on leveraging our differences—starting with race
and ethnicity, then extending more broadly to other categories on diversity and
inclusion, consistent with our beliefs and values for the benefit of our witness
and ministry.

II. Summary of work done to date

Various activities critical to the implementation of the synodical directives
were accomplished since the convening of DIWG (see Agenda for Synod 2014,
p- 46, and Agenda for Synod 2015, pp. 84-86 for additional activities).

! Acts of Synod 2013, pp. 628-32.
2 See Agenda for Synod 2015, p. 81.
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DIWG has continued to meet as a group as well as in subteams described in
the Agenda for Synod 2015, pp. 84-86. Highlights of the subteams” work since the
last report include the following;:

1. Policy review — Regular review of all written personnel policies and practices
has been established as a recurring task led by the Human Resources depart-
ment. These reviews focus on denominational and agency policies and do not
address policies used in individual congregations.

2. Training — The subteam has systematized the training requirements of all
employees at the denominational offices. A menu of training opportunities
has been created, and each employee is required to participate in them on an
ongoing basis. Human Resources monitors our compliance in this area.

3. Database development — An initial database containing diversity champions
and potential nominees for future positions (e.g., employment, boards, com-
mittees, etc.) has been developed. Strategies for reaching out to leaders across
the CRCNA (and beyond), and to continue to populate and enhance the data-
base are being implemented. We are heartened by the fact that the database
has already been used for the benefit of several agencies and ministries.

4. Regional gatherings — Significant progress has been made in this area. The
need for regional gatherings is referenced in the Acts of Synod 2014, p. 441
(Board of Trustees Supplement, Appendix B, section IV, Strategic ways to culti-
vate binationality, Pathway 1). This denominational need plus the fact that a
similar need was articulated by our diversity efforts are both coming to frui-
tion as we plan regional gatherings in the United States and a national gather-
ing in Canada in 2016. In the United States, the first gathering, titled Engage
2016: A Multicultural Gathering, is also being integrated with the Multiethnic
Conference usually convened by the Office of Race Relations. We believe that
this integration is a wise use of resources and better addresses our efforts to
achieve our multiple goals. As mentioned in the report to Synod 2015 (Agenda
for Synod 2015, pp. 85-86), the gatherings will

— include leaders and potential leaders from many races and cultures
(including the majority group).

— give opportunity for dialog on the critical issues facing the denomination.

— focus on unity in the midst of diversity.

— disseminate and receive information with the local leaders (e.g., discuss
local “best practices”).

— include much time for prayer and mutual encouragement and
motivation.

5. Communications — The communications team is implementing an overall
strategy developed on behalf of DIWG. The team is using all media in com-
munications (traditional, electronic, and social) and is integrating the diversity
message into general communications across the denomination.

? Though congregations are not included in the policy review, the Human Resources and
Communications departments will consider ways to communicate what we are doing and to en-
courage similar actions on the part of regional or local parties. There may also be the possibility
of learning from local initiatives.

* Regional and national gatherings have established teams that include DIWG members.
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6. Measurement and metrics — Each agency and institution develops an an-
nual diversity report. These reports are always referenced by the executive
director’s report to the BOT. In addition, the Human Resources department
produces annual diversity metrics, which are also shared with the BOT. The
Office of Synodical Services also tracks the levels of diversity on agency
boards; these data are also shared with the BOT.

ITII. Mapping of DLPG Project Plan to DIWG subteams

Since the implementation activities of the DIWG arose because of synodical
directives in the Diversity in Leadership Planning Group (DLPG II) report, we
offer the following chart to demonstrate the alignment between DIWG activities
and DLPG synodical directives. This chart is a reproduction of that used in our
report to Synod 2015 (Agenda for Synod 2015, p. 86).

All of the tasks referenced by Synod 2013 (Acts of Synod 2013, pp. 628-32) and
in the DLPG report to the BOT in February 2014 are being or have been ad-
dressed by the DIWG and its subteams, as well as through day-to-day operations
of various CRCNA ministries and departments.

DIWG and Subteams DLPG Project Plan Acts of Synod 2013,
(BOT Report 2/2014) pp. 628-32

DIWG (entire team) 1.1,1.2,1.4-1.6,1.12,25 7, 1-b-1

Policy review 41,42,22,5 3,4

Training 3.1,3.2,3.3,3.6 2,2-a-1, 2-a-2, 2-d

Database development 1.8,1.9,23,24 1-a-1, 1-a-2

Develop and execute 2.1 1

recruitment plan®

Nominations and appointments | 6.3-6.7 5-b, 5-c, 5-d, 5-e-1, 5-f

to boards and committees
(churches, classes, synod)

Fund internships 2.7 1-b-3
Regional gatherings 1.3,1.7,1.10, 1.11, 2.6, 3.4, 2-b, 2-c

3.5
Communications 6.1,6.2,2.6 5, 5-a, 1-b-2
Measurement and metrics 1.1,4.3,2.8 1-c

IV. DIWG timeline from Synod 2015 report
The following timeline was contained in the DIWG report to Synod 2015:

1. Update to BOT in February 2015, as report to Synod 2015.
2. Request that a final report be submitted to Synod 2016.
3. Final report to BOT in February 2016, as report to Synod 2016.
a. Initiative never fully complete, but ongoing infrastructure put in place.
b. Focus is on leveraging difference—start with race and culture, then extend to
other categories on Diversity and Inclusion more broadly.

° Recruitment plan development and related work will be taken up by the Database Team and
will begin after the database is deployed.
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c. Diversity and Inclusion presents opportunities to be leveraged rather than
problems to be managed.
(Agenda for Synod 2015, p. 90)

This report is a fulfillment of that commitment.

V. Continuing Work of the Diversity and Inclusion Working Group (DIWG)
Though it was initially understood that the Diversity and Inclusion Work-
ing Group (DIWG) would be disbanded after the final report to Synod 2016, the
team is recommending that this group remain as a voluntary, information-shar-
ing team, with a new goal of periodically monitoring our commitment to and
progress in the plan and concepts contained in this report (see recommendation E
in section VI below). The following are the proposed continuing purpose, goals,
and responsibilities of this team.

A. A mnew purpose and a new name

To recognize the completion of this phase of the work, we propose that
the team to continue the follow-up work begun by the DIWG be called the
Collaborative for Diversity and Inclusion (CDI), made up of a group of volunteer
leaders who serve as diversity and inclusion champions in their agencies, minis-
tries, or offices. CDI membership will reflect the vision of diversity articulated in
the CRCNA 1996 synodical report, God’s Diverse and Unified Family. Membership
will be by invitation of the entire group. CDI will model the behavior and, when-
ever possible, demonstrate the benefits of achieving a fully diverse and inclusive
denomination. The team will be a collaborative group focused on sharing best
practices and highlighting the benefits of uniting the CRCNA around a shared
vision of full inclusion. CDI will not advocate on behalf of any person or persons.

The convener role of CDI will ordinarily be rotated among the members. The
following organizational leaders will always be invited to participate in CDI
meetings:

— The director of Race Relations (see recommendation C in section VI)

— The director of Human Resources (see recommendation B, 1 in section VI)

— Arepresentative from the Justice, Inclusion, Mercy, and Advocacy (JIMA)
working group (see recommendation D in section VI)

— The Calvin College executive associate to the president for diversity and
inclusion

— The Calvin Theological Seminary dean of students

— The director of ministries and administration

It is anticipated that CDI will meet no more than three times per year. Notes
emanating from these meetings will be shared with the Ministries Leadership
Council of the CRCNA.

B. New goal for the Collaborative for Diversity and Inclusion (CDI)

In addition to the mutual sharing of information and best practices, the new
team (CDI) will have a goal to ensure that every agency and institution produces
an annual diversity report that is submitted to the executive director at the end of
each calendar year.
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VI. Recommendations

A. That synod direct the BOT and the office of the executive director to ensure
that sufficient funds and resources are available to carry out a communications
plan for CRC diversity and related initiatives, and that resources are available to
continue a commitment to all activities recommended for implementation in this
report.

B. That synod instruct the executive director, under the direction of the BOT, to
ensure that the spirit and essence of all DIWG initiatives continue, including the
following:

1. Human Resources procedures to ensure diversity in hiring and promoting.

2. Communication plans that reflect cultural sensitivity and appropriate repre-
sentation of ethnic groups.

3. Acceptance of the voluntary input of minority and ethnic networks® into the
life and work of the CRCNA.

4. Support of procedures to ensure a safe, healthy, and supportive workplace in
all CRCNA Jocations.”

5. The executive director will continue to request an annual diversity report from
each agency and ministry and will include a summary of these reports in the
report to the BOT each February.

C. That synod direct the BOT to mandate the Office of Race Relations to ensure
that training and communications on the issues of race and diversity continue
to be made available to the CRCNA and its local congregations. The broader
responsibilities currently assigned to the Office of Race Relations must also be
the responsibility of every agency and ministry in the CRCNA (i.e., ensuring the
creation of a racism-free environment and promoting biblical diversity in every
aspect of our ministries).

D. That synod instruct the executive director to encourage the Justice, Inclusion,
Mercy, and Advocacy (JIMA) collaboration group to continue to prioritize goals
and assign resources for all of our justice and mercy denominational issues, and
to present an annual report to the ED for the Board of Trustees (via the appropri-
ate calling standing committee) about progress toward diversity goals.

E. That synod take note that the Collaborative for Diversity and Inclusion (CDI)
will continue the work completed by the DIWG and meet as needed to monitor
overall progress toward achieving the plan and concepts contained in this report
(see section V above). It is anticipated that these meetings will take place no more
than three times per year.

¢ Several such formal and informal networks already exist, or are being contemplated (e.g.,
Home Missions ethnic leaders networks plus Consejo Latino, South East Asian and Pacific
Island, and East meets West — Chinese, Black, and African-American Collaborative Network,
among others).

7 The Office of Race Relations also convenes a group called the Antiracism and Reconciliation
Team, which specifically addresses antiracism policies and practices for the CRCNA work
environments.
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F. That synod dismiss the DIWG and consider this report to be a fulfillment of
the task assigned to the Diversity in Leadership Planning Group in 2013.

Diversity and Inclusion Working Group

Carol Bremer-Bennett—World Renew

Michelle DeBie—Human Resources

Henry Hess—Communications

Shannon Jammal-Hollemans—]Justice, Inclusion,
Mercy, and Advocacy (JIMA)

Steve Kabetu—Christian Reformed World Missions

Jeanne Kallemeyn—Pastor-Church Relations

Charles Kim—Christian Reformed Home Missions

David Koll—Candidacy

Michelle Loyd-Paige—Calvin College

Esteban Lugo—Race Relations

Denise Posie—Pastor-Church Relations

Dee Recker—Synodical Services

Jeff Sajdak—Calvin Theological Seminary

Nalini Van Den Bosch—Christian Reformed
World Missions

Colin Watson—Denominational Office

Appendix E
Better Together Project Executive Summary

I. Background and purpose

In 2012, synod took note of the sharp rise in Article 17 ministerial releases
over the past decade. As a result, the Board of Trustees charged Pastor-Church
Relations (PCR) with the task of discovering how the Christian Reformed Church
(CRC) could be more proactive in avoiding such separations, rather than be-
ing in a reactive mode. As part of the response, PCR created the Better Together
Delivery Team to work with classis functionaries to explore some of the underly-
ing issues and to uncover possible interventions for reducing and preventing the
types of conflicts that can lead to Article 17 releases.

II. Participants and procedure

Over a period of three years, the Better Together Delivery Team methodically
connected with and listened to the experiences and advice of classis functionaries
in most of the classes, including stated clerks, regional pastors, church visitors,
mentors, and classis counselors. These connections were made via question-
naires, interviews, and gatherings of functionaries from clusters of classes.
Themes and issues were extracted from those conversations and presented to
sample classes for validation. Recommendations were then developed and pre-
sented to PCR and others.

III. Results

What has amassed is a treasure trove of stories of wisdom, pain, hope, weari-
ness, love for the church, and a collection of what are hoped to be promising
practices. Great ideas and recommendations have accumulated regarding how
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better to support classis functionaries, who often find themselves on the front
lines when congregations and their pastors experience stress and conflict. Pastors
are stressed, as trending challenges in the denomination and the wider culture
result in more and more expectations on them. Councils and congregations face
tough issues. Lay leaders are stressed as they get involved in more and more
complex issues and conflicts and don’t know how to work the system in healthy
ways. As a result of wonderful growth in the diversity of leadership, leaders who
have not grown up with the mental map of CRC Church Order can come in with
expectations that contrast with the expectations of seasoned CRC leaders and
congregations. It has been discovered that the Church Order is not well known
and often is not used well by those who do know it. Further, encouragement and
training have been identified as priorities for virtually all classis functionaries.
Healthier relationships are urgently needed throughout the system if today’s
challenges are to be met in Christlike ways.

IV. Next steps

— Many recommendations have been referred to the Office of Pastor-Church
Relations. Implementation has begun and will expand.

— PCR will report extensively to the Board of Trustees on this project and at
Synod 2016.

— Conversations about ways to strengthen the mentoring program have taken
place with Calvin Theological Seminary. The hope is that mentoring will be
coordinated with training for classis functionaries.

— Several pilot projects are under way to strengthen classes as they work to
support congregations in both mission and governance.

— The CRC’s director of ministries and administration serves as convener of
the Classis Renewal Group, which is mandated to coordinate and nurture
efforts to strengthen classes for better support of congregations.

V. Better Together project report outcomes

A. Regional pastors

In an effort to better support and strengthen the work of regional pastors, in
response to the recommendations made by the Better Together Delivery Team,
PCR created an electronic repository site as an initial step for the sharing of help-
ful resources and maintaining regional pastors’ contact information and men-
tor assignments. A grassroots approach is being used for building relationships
among regional pastors and to promote an ongoing effort to clarify the role and
authority of the regional pastor.

B. Church visitors

Synod 2015 assigned PCR with a responsibility to resource classis church
visitors, and the Better Together project identified a large number of potential
enhancements to the practice of church visiting. This is significantly influencing
PCR’s work, and we will now be devoting considerable attention to church visit-
ing. Having a new staff person working on classis renewal and on the Better To-
gether recommendations will help to achieve the desired objectives in this area.

C. Mentors
PCR continues to advance the work of mentoring new pastors. Mentoring,
beginning in seminary and continuing throughout a pastor’s ministry, is seen as
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a crucial area of pastoral growth and accountability. PCR provides mentors and
mentees with Toward Effective Pastoral Mentoring, a guide that gives shape to the
mentoring conversation and relationship. Plans are under way to review and
update this guide.

D. Counselors

Congregations approaching a pastor vacancy are on the verge of both signifi-
cant opportunity and significant temptation. Possibilities for either development
or disorientation are accentuated during such a time of transition. Having a well-
appointed, informed, and supported church counselor can be very helpful to
congregations at such a time. Having a “rubber stamp” church counselor misses
an opportunity for the larger church community to bless key conversations and
thoughtful discernment. Supporting the ministry of classical church counselors is
one of the priorities for PCR in the coming year.

VI. Implementation and monitoring

Synod 2015 mandated the creation of a Classis Renewal Group (CRG) charged
with “examination of the nature, scope, and purpose of classes, with the objective
of boldly exploring and innovatively addressing revisions to structures and to
the Church Order that will enable classes to flourish” (Acts of Synod 2015, p. 680).
In order to execute this mandate, the Classis Renewal Group has been formed,
and a classis renewal coordinator is in the process of being hired. This coordina-
tor will function as staff of the CRG but will also be tasked with the implementa-
tion of the Better Together initiatives.

In addition to the development of milestones and metrics for each of the
projects that affect classes, we will be tracking the number of Church Order
Article 17 ministerial releases on an annual basis. We have tallied a baseline
average of seventeen per year over the past six years. We will also be looking for
regional and classical trends for these data.

Appendix F
Process for Affiliation of Congregations and Their Pastors with the Christian
Reformed Church in North America

In the past year the offices of the executive director, synodical services, and
candidacy have received a number of requests from CRC leaders and congrega-
tions, as well as from groups of Christians, requesting information about the
process of affiliation with the CRCNA. The most recent document of affiliation
guidelines was approved by Synod 2006 and is in need of updating to reflect
decisions of synod since 2006 and to provide clarity for the process. The pro-
posed guidelines that follow provide such updates. Although we do not believe
these updates are substantive in nature, we believe it appropriate for synod to
take note of the updated guidelines and to endorse them. The guidelines are
directed especially to classis leaders who are integral partners in the affiliation of
a congregation. The document will soon be supplemented with a brochure offer-
ing a brief overview of the process for distribution to inquiring groups, and with
sample documents referred to in the following guidelines.

Note: The following information, based on a report adopted by Synod 2006 (see
Agenda for Synod 2006, pp. 64-70; Acts of Synod 2006, p. 680), is presented to assist
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in the affiliation process of congregations and their pastors with the CRCNA, as
described in Church Order Article 38-c and its Supplement.

o D 0 s o I D

I. Introduction

Contact between congregations and ministries outside of the Christian Re-
formed Church in North America (CRCNA) and members and ministries within
the CRCNA has become normal in the 21st century. Such contact and relationship
show our ability in the CRC to navigate the broader world of North America in
a much more pronounced way than we did a century ago. Such contact and rela-
tionship also sometimes result in discovering the desire of a non-CRC congrega-
tion to become affiliated with the CRC.

This document serves as a brief guide to discerning when and how an inquir-
ing non-CRC congregation and pastor can become affiliated with the Christian
Reformed Church in North America. The hope is that this document will facili-
tate a hospitable, respectful, and wise implementation of denominational policy.
The CRC recognizes that receiving such congregations and pastors hospita-
bly and sensitively will enrich the denomination and benefit the affiliating
congregation.

II. Receiving congregations and their pastors into the CRC

A. Preface

It is imperative that there be ample opportunity for inquiring groups and for
representatives of the CRC to become well acquainted with each other before
making any commitments. This process is expected to entail three phases:

1. Getting acquainted
2. Mentoring and orientation
3. Affiliation

It is important that the integrity of both the inquiring group and the CRC rep-
resentatives (from the local CRC classis) be respected in both the developing re-
lationship and the formal process. Throughout the developing relationship, there
needs to be a spirit of mutuality, adequate flexibility, and willingness to exercise
adaptability to the specific situation. It should also be clearly understood that the
process of affiliation can be terminated at the initiative of the inquiring group or
the CRC representatives (classis). The phases described below are designed to
provide for a growing relationship. The amount of time required in each phase
may vary with each situation. Time frames at any point may be extended as both
parties decide together.

While the process described here assumes that the affiliation process is about
receiving both a group of believers and a pastor, we recognize that there may
well be times when a group will seek affiliation without a pastor.

B. Phase 1: Getting acquainted

1. Often this phase begins with personal and even casual contact between a
member or leader of the CRC and their counterpart in the inquiring group.
An initial contact may lead to a more formal exploratory discussion between
the interested group or congregation and the CRC person(s) facilitating the
conversation. Such exploratory discussion might include a preliminary study
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of each other’s history, theology, and polity—and perhaps attendance at one
or more worship services.

2. If this phase goes beyond initial contact and preliminary discussions, the local
CRC classis should appoint one of its members to be an official counselor/
liaison to represent the classis in further conversations. The goal in this entire
phase is to determine whether the group wants to proceed to a deeper phase
of meaningful fellowship with a view toward joining the CRCNA denomina-
tion, and whether the CRC classis wants to receive the congregation (and its
pastor, if applicable) into the CRC. The getting-acquainted phase will typically
take from three to six months to complete.

3. Tools available for this phase include denominational materials and brochures,
descriptions of CRC polity, and copies of the Church Order and the CRC
creeds and confessions. These tools are available in printed and electronic for-
mats in English, and they are also available electronically in various languages
(Korean, Chinese, Spanish, and some others) on the denominational website
(www.crcna.org, search “other languages”).

4. Toward the end of this phase, the inquiring group/congregation and their
pastor (if applicable) will gather a variety of documents, with the help of the
appointed classis liaison. Note that assistance and advice regarding these mat-
ters are available from the CRC denomination through its Candidacy Commit-
tee (see www.crcna.org/Candidacy).

a. Aletter of interest regarding affiliation from the inquiring group’s leader-
ship—this letter should specify whether the affiliating group/congregation
is a governmentally registered nonprofit organization. If the group is to be
received as an organized congregation, a copy of the bylaws needs to be
attached to the letter.

b. A group/congregation profile and ministry plan including a description of
the group’s ministries, programs, and vision.

c. Financial documents (budget, actual expenses, pastor’s compensation
[salary, benefits, pension, and so forth, if applicable]).

d. A description of the group’s current state of commitment to a Reformed
biblical, confessional, and theological identity, and its current awareness of
and readiness to function within CRC polity.

5. An initial request for affiliation by a non-CRC minister seeking to be received
into the CRC (as provided via Church Order Article 8-c) must be processed
according to the requirements of the Candidacy Committee and the “Jour-
ney Toward Ordination” process. Sometime during the “getting acquainted”
phase the classis-appointed liaison and/or the inquiring pastor should contact
the director of candidacy, Rev. David Koll (dkoll@crcna.org).

6. This initial phase moves toward a conversation between the leaders of the in-
quiring group/congregation and the designated leaders of the CRC classis to
determine in greater detail the course forward. The material described in item
B, 4 above should be reviewed and considered. An eventual motion to contin-
ue the process should be formulated by the classis and would then need to be
adopted by both the potentially affiliating group/congregation and the classis.
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If the request involves a minister seeking affiliation, the motion must include a
“declaration of need” completed in consultation with the Candidacy Commit-
tee, which serves as an agent of the denomination (see item B, 5 above).

7. If both the potentially affiliating congregation and classis adopt such an initial
motion to continue the process, then the general orientation of affiliating lead-
ers begins under the guidance of a classis-appointed mentor. (The mentor may
or may not be the same person who functions as the contact/liaison.)

C. Phase 2: Mentoring and orientation

1. In this phase, the leaders and members of the new group will receive orienta-
tion more fully with regard to the confessions, theology, polity, and practices
of the CRC. At the same time the classis will acquaint itself more fully with the
background, values, beliefs, and vision of the group seeking affiliation. It is
desirable that both parties in their joining together may enrich their respective
ministries as they serve God together, and this phase allows for such discern-
ment. This phase will normally take not less than six months to complete.

2. The mentoring and orientation phase includes the following orientation items
for the affiliating group or congregation in a plan to be formulated by both the
classis representative/mentor and the affiliating group leaders.

a. In-depth orientation and/or training of congregational leaders (elders, dea-
cons, church school and youth ministry leaders, adult group leaders, and so
forth) through a series of meetings, a full-day retreat, or a strategy combin-
ing both. Material to be considered includes the following:

— CRC polity and Church Order

— Distinctive features of the Reformed faith

— CRC doctrinal and ethical decisions

— Financial rights, obligations, and practices for the group as a congrega-
tion, including church budgeting and accountability, ministry shares,
pastoral salary, insurance, pension, and so forth, as may apply

— CRC history—both origins and the era of development to the present,
with appropriate recognition of any unique contextual connections
between the affiliating group and the CRC's story.

Note that this material and suggested outlines for presenting and inter-
acting with the material are available from the office of the director of
candidacy.

b. Orientation of the whole group/congregation (many of the same top-
ics introduced to leaders will also be covered with the whole group/
congregation).

c. Expected outcome: The congregation and its leaders pass a motion affirm-
ing continuation of the affiliation process, which will lead into “Phase 3:
Affiliation.”

3. Protocol for pastoral orientation

a. In-depth orientation of an affiliating pastor takes place in consultation with
the Candidacy Committee. The standards used by the Candidacy Com-
mittee for affiliating a pastor already ordained in another denomination
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include creating an individualized learning plan to be formed in consulta-
tion with the pastor, the classis representative, and the Candidacy Com-
mittee. The plan involves a designated mentor as a guide and includes the
following requirements:

— Trace and review the spiritual formation of the pastor

— Study or review Reformed theology and confessions, including all of
the distinctive features of the Reformed faith

- Study CRC polity and Church Order

— Review significant synodical decisions on doctrinal and ethical
matters

— Understand financial rights and obligations (insurance, pension, loan
fund, ministry shares, salary, and so forth), as well as options for
bivocational situations

— Understand the relationship of a local church to its classis and of the
classis to synod

— Understand the decision-making process in the CRC, including over-
tures and the route of appeals

b. Exposure to the broader life of the CRC begins under the encouraging guid-
ance of the mentor, and the following are suggested:

- Attendance at denominational events, when possible

— Introduction to CRC ministries and to the function of denomina-
tional boards and committees, including a visit to the CRCNA offices
in Grand Rapids, Michigan, U.S., and/or the offices in Burlington,
Ontario, Canada. A strategy for this is described in the contracted
individualized learning plan. A sample is available from the office of
the director of candidacy.

— Attendance at classis meetings as guests and observers

4. The conclusion of phase 2 occurs when the orientation of the congregation
and its leadership and the learning plan for the pastor (if applicable) are
completed.

D. Phase 3: Affiliation

1. The final phase, “Affiliation,” involves a formal decision by the classis, in
response to the announced decision of the congregation (and pastor, if appli-
cable) seeking affiliation (see item C, 2, c above).

2. Aformal determination regarding the status of the congregation as either
organized or emerging should be made in conversation between the leadership
of the affiliating group and the leadership of the classis (see the guidelines of
Church Order Art. 38-c and its Supplements). If a congregation is to be desig-
nated as “emerging,” a “mother church” must be designated.

3. The following documents are prepared for presentation to the classis, along
with a motion that this group of believers be admitted to the CRCNA and
accepted into the life of the classis (note that sample documents are available
from the office of the director of candidacy):

a. A letter from the affiliating congregation’s leadership addressed to the
classis and reaffirming the desire to affiliate with the CRC.
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b. A report from the mentor/liaison appointed by the classis for orientation of
the affiliating congregation and its leaders.

c. Aformal covenant, signed by both the leaders of the affiliating congrega-
tion and the classis, stipulating a willingness to participate in classis life by
sending delegates to the classis meetings, and to participate in the life of
the classis and denomination through a level of financial support appropri-
ate to the current situation of the congregation, in view of understandings
expressed through ministry share expectations.

4. Aletter is presented to the classis from the Candidacy Committee endors-
ing the affiliation request of the pastor (if applicable) and confirming that all
the required elements for the Article 8 pastoral affiliation process have been
properly addressed.

5. As the motion to receive the congregation as an organized or emerging body
(see item D, 2 above) is acted upon, a suitable time of rejoicing at classis
should take place. Also, the classis should appoint a counselor to mark the
reception of the congregation in a worship service, and to walk alongside the
pastor and congregation for a period of at least two years.

6. The pastor (if applicable) is approved for affiliation by the classis following a
colloquium doctum as described in Church Order Supplement, Article 8, E,
5-6. The appointed counselor works with the pastor to determine an appropri-
ate way to mark the new ordinational affiliation of the pastor in the life of the
congregation.

7. The new congregation provides the classis with updated articles of incorpora-
tion and bylaws, as well as the appropriate information required by the Office
of Synodical Services.

III. Conclusion

Affiliating with the CRCNA, to be mutually upbuilding and wholesome, must
be based on a shared faith, common confessional commitments, and a mutual
interest in the mission to which God has called us. A denominational fellowship
is like a covenantal relationship. Each covenant has at least two parties, and it is
critical to the process that all parties be honored in the growing relationship. The
preceding phases are intended to facilitate that outcome. It is also important that
the affiliation process be consistent throughout the denomination (see Church
Order Supplement, Article 38-c).

Appendix G
CRCNA Church Planting and Affiliation Outside of North America

I. Introduction

Over the past few years Christian Reformed congregations and ministry agen-
cies have seen great changes. Today’s complex global-local dynamics pose deep
and important questions regarding our missional strategy, institutional structure,
and definition of “communal life.” We see a telling example at the agency level
in the unification process of Christian Reformed Home Missions and Christian
Reformed World Missions. We also see, at the grassroots level, that as local
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congregations become more diverse, so do their ministry strategies, with our
members developing increasingly more ties to communities worldwide. These
pose opportunities and risks.

More specifically, Classis Pacific Northwest in recent years approved a church
planting initiative in Seoul, South Korea. At least one congregation is function-
ing under the oversight of the classis by means of a special committee developed
for such a purpose. This “experiment” has uncovered a number of challenges
presented by such long-distance CRCNA church planting.

In response, the executive director appointed an ad hoc committee in October
2015 with the following mandate to provide advice:

That a team be formed to advise the Executive Director (ED) of the CRCNA
on matters related to the Church Order and denominational polity relevant
to planting churches and affiliating congregations outside of North Ameri-
ca, and that this team report to the ED by February 2016.

The ad hoc committee was composed of six members: Dr. Gary Bekker,
director of Christian Reformed World Missions; Rev. Andrew Beunk, pastor in
Burnaby, British Columbia, and member of the Ecumenical and Interfaith Rela-
tions Committee; Rev. Jim Dekker, retired pastor from St. Catharines, Ontario;
Rev. Joy Engelsman, pastor from Denver, Colorado, and a member of the Chris-
tian Reformed World Missions board; Rev. Daniel Munchul Kim, pastor in El
Cerrito, California, and member of the Korean Relations Team; and Rev. David
Koll, director of the Candidacy Committee.

The ED is grateful for and presents the following material based primarily on
the work of this team.

II. Initial observations

The team uncovered some negative elements of our “Reformed legacy.” Jet
Den Hollander says, “We have become increasingly aware that what character-
izes the Reformed family is not only a beautiful diversity but also, at times, a
diversity that is made absolute to the extent that it leads to division and disunity.
Rather than functioning as a family, to a considerable extent we are a collection of
individually operating entities which often do not know each other, do not work
together, sometimes even compete with one another, and have a rather high rate
of splitting and multiplying” (“Ecclesiology and Mission: A Reformed Perspec-
tive,” International Review of Mission, Vol. 90, Issue 358, pp. 253-59, July 2001).

Another article, “Leadership in Mission: The Reformed System of Church
Governance in an Age of Mission” (Stephen Paas, Calvin Theological Journal, Vol.
50, pp. 110-25, 2015), helped us understand the challenges that Reformed church-
es have always faced and that continue to be relevant to the questions before us:
“There has always been the need for ‘movement structures” alongside ‘stability
structures’ to have itineracy alongside the parish.” The team aspired to helping
the denomination offer a balance between being the “stability structure” and the
“movement structure” that is needed for congregational life and mission in this
new century. The team observed that the various ways for congregations to affili-
ate, support, and connect beyond national boundaries fascinated and challenged
their thinking to fit with today’s global-local reality.
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III. Dimensions to consider

A. Consideration of relevant Church Order statements regarding CRC congregations
and classes in North America who want to plant churches affiliated with the CRC outside
of North America, and of potential requests from congregations outside of North America
that seek to affiliate with the CRCNA

The team consulted Dr. Henry De Moor, Rev. Kathy Smith, and Dr. James De

Jong, who are informed in both polity issues as well as historical precedents.
Each provided reflections and helpful suggestions. The team reviewed the
Church Order as well and offers these findings:

No Church Order article directly addresses either the issue of congregations

affiliating from outside North America or of planting congregations outside
of North America that would lodge in the CRCNA. However, various Church
Order articles speak indirectly:

1.

Church Order Article 12-c may be “stretched” to apply to allowing a minister
of the Word to do congregational ministry outside of North America.

Article 12-c

A minister of the Word may also serve the church in other work which relates
directly to the calling of a minister, but only after the calling church has demonstrat-
ed to the satisfaction of classis, with the concurring advice of the synodical deputies,
that said work is consistent with the calling of a minister of the Word. [The Supple-
ment to Article 12-c provides regulations.]

. Church Order Article 13-c allows CRCNA ministers to be “on loan” anywhere

in the world.

Article 13-c

A minister of the Word may be loaned temporarily by the calling church to serve
as pastor of a congregation outside of the Christian Reformed Church, but only with
the approval of classis, the concurring advice of the synodical deputies, and in accor-
dance with the synodical regulations. Although the specific duties may be regulated
in cooperation with the other congregation, the supervision of doctrine and life rests
with the calling church. [The Supplement to Article 13-c provides regulations.]

. Church Order Article 38-c speaks of a synodically approved affiliation process

for congregations entering official relationship with the CRCNA. This process
ensures the creation of an active relationship and partnership between the af-
filiating congregation and the CRCNA, through the classis.

Article 38-c

When a non-Christian Reformed congregation wishes to affiliate with the
Christian Reformed Church, including the transfer of its pastor and other ministry
staff, the procedure and regulations established by synod shall be followed. [The
Supplement to Article 38-c provides more information about the procedure and
regulations.]

. Church Order Article 39 states that the “redistricting of classes” would

require the approval of synod. This implies that an affiliation far outside of
the geographic boundaries of a current classis would likely require synodical
approval.

Article 39

A classis shall consist of a group of neighboring churches. The organizing of
anew classis and the redistricting of classes require the approval of synod. [The
Supplement to Article 39 provides additional information. ]
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B. Consideration of historical precedent or ecumenical implications for church planting
outside of North America, or any historical practice that could shed light

1. The early Reformed Church in America was attached to a classis in the Neth-
erlands (according to Henry De Moor). But this arrangement was abandoned
because of difficulty in maintaining relationship and cross-cultural under-
standing across the Atlantic Ocean.

2. The practice and eventually the vocabulary of comity became a major principle
of North Atlantic Protestant missions. Thus Protestants sought to cooperate
in missions and, in some cases, to unite efforts in building a single national
church. This principle, among many other factors, led to the creation of the
International Missionary Council and eventually to the World Council of
Churches (paraphrased from Gary Bekker, unpublished paper “Current
CRWM Strategy in the Planting of Churches,” December 2015, p. 3).

3. The Three-Self Formula was widely accepted in North Atlantic Protestant
church and mission circles. Missionary effort was to focus on developing
churches that were self-governing, self-supporting, and self-propagating. Even-
tually this formula was associated with the idea of indigenous churches. The
formula was developed at the same time, reportedly independently, by two
missions administrators, Henry Venn and Rufus Anderson, and later signifi-
cantly developed by John L. Nevius (missionary to China) in The Planting
and Development of Missionary Churches (Shanghai: Presbyterian Press, 1886;
pp- 2-3).

4. CRC growth in Canada is a story of reaching across a border, and this has
brought great blessing to members of the CRC in both nations and has helped
our binational identity to flourish.

5. Without going into detail, we note that the frequently changing denomina-
tional leadership in Korea creates complexity and makes continuity difficult
for international relationships. As well, significant cultural differences in
ecclesial structure and the expectations of leadership are complex and difficult
to compare to CRCNA practices and thus not easily adaptable.

6. Balancing such potential difficulties, many deep and continuing personal and
organizational relationships with Korean pastors and churches have devel-
oped through the ministry of Calvin Theological Seminary, Calvin College,
and the great number of Korean congregations in the CRCNA.

7. CRCNA pastors have been respected leaders in “independent congregations”
outside of North America. Such congregations may begin trusting and valuing
denominational affiliation in which the CRCNA can be of service. For exam-
ple, the Chalan Pago Ordot congregation in Guam affiliated with the CRCNA
through Classis Greater Los Angeles in 2004 after a CRC pastor served that
congregation for more than a decade.
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IV. Recommendations

A. That synod declare that classes and congregations considering planting
churches under the CRCNA name outside of North America and/or consider-
ing the affiliation of congregations outside of North America should do so only
with utmost caution and care, keeping in mind the following principles and
covenants:

1. The guiding principle and practice in church planting outside of North
America must be to enable any new group to affiliate with other Christian
groups in their home nation.

2. A clear commitment must be to honor our ecumenical partners in other coun-
tries. They must be able to offer their blessing or refuse a proposal for church
planting within their national borders.

3. Motives for any affiliation need to be discerned and discussed openly, recog-
nizing the need to honor and properly balance the desires for doctrinal purity,
Christian unity, true accountability, and shared ministry.

4. Any congregation that desires to affiliate with the CRCNA or become orga-
nized as part of a CRCNA classis would need to demonstrate readiness to
actively relate with other congregations in the CRCNA through involvement
in the classis; subscribe to CRCNA polity and confessions; and contribute,
as they are able, to the ministry support and accountability expected of all
other CRCNA congregations. Note: An affiliation process has been adopted by
synod and is available to the classes for use as guidelines.

a. The guidelines of Church Order Article 38 are relevant to this advice, and
set definite expectations for any planted or affiliating congregation outside
of North America to join the CRCNA officially.

b. Limits of classis leadership must be recognized in navigating relationships
implied by such affiliation. Any experiment should be done with great cau-
tion and transparency. This would require early communication with our
denominational mission agency, the Ecumenical and Interfaith Relations
Committee (EIRC), and the denominational offices that such a project is be-
ing contemplated. Further, all parties should actively consult and partner as
decisions are made regarding if, how, and when to proceed.

B. That synod instruct the executive director to task an ad hoc committee with
this mandate:

To consider creation of a new category of affiliation by which a (non-North
American) congregation or groups of congregations could associate with the
CRCNA. Composition should include members of the EIRC and staff of the
new unified mission agency.

In addition, if the committee would recommend allowance of such affiliations,
their mandate should also include consideration of the role of Church Order
Articles 49, 50, 73, and 76.

Grounds:
1. Such a new category may be a hospitable option for such congrega-
tions and ministries potentially unable to meet current requirements for
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affiliation or for whom those described in Recommendation A above are
culturally inappropriate.

2. Such a relationship could bless both the associating congregation and the
CRCNA in ways beyond our anticipation, including a sense of account-
ability for currently independent congregations and appreciation of global
relationships for CRC congregations in North America. This would there-
fore provide a forum in which global partners and those in the CRC could
discuss matters challenging their ministries and assist one another in ap-
plying the calls of Scripture.

3. Such an exploration is consistent with the CRC Ministry Plan as follows:
ecumenical relationships, when appropriate, give rise to the presence of the
CRCNA (or a new category of CRC-partner denominations) in countries
other than Canada and the United States.

C. That synod instruct the executive director to task an ad hoc committee with
the following mandate:

To investigate potential areas of collaborative partnership in ministry with
Koreans in Korea. Composition should include members of the Korean Rela-
tions Team, EIRC, our educational institutions, and staff of the unified mission
agency.

Grounds:

1. The current contributions of the president of Calvin Theological Seminary
and of Calvin College staff have produced many fruitful relationships in
Korea. Yet these programs are not coordinated by or inclusive of other CRC
ministries. A team to consider such coordination and to maximize efforts
would bless all parties involved.

2. There are great opportunities for the CRCNA to learn about missions from
Korean churches that claim a strong missional and prayer-filled history
and identity. The CRCNA can grow in prayer in partnership with such
churches. These opportunities to partner in ministry initiatives and in a
learning community are beyond the mandate of the EIRC.

Appendix H
Liturgical Forms Committee

I. Summary

Over the past years previous employees of Faith Alive Christian Resources,
professors at Calvin Theological Seminary, staff of the Calvin Institute of Chris-
tian Worship, and others have received requests for various liturgical forms that
represent the current ministry context. While it is understood that many churches
no longer read forms verbatim, some do, and many more depend on them as
templates from which to lead. A proposal for developing some new forms to
meet these needs was presented by Worship Ministries to the Board of Trustees
and approved.

A committee formed, and work began in February 2015. Committee members,
in addition to Worship Ministries staff, include Rev. Shannon Jammal-Hollemans,
Rev. Sheila Holmes, Mrs. Eunice Kim, Rev. José Rayas, Dr. David Schuringa, Rev.
Kathy Smith, Dr. Mary Vanden Berg, Rev. Leonard Vander Zee, and Rev. David
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Vroege. The Agenda for Synod 2015 included a brief report from this committee
outlining plans to send the forms for review to the churches before they were
presented to Synod 2016 for approval. Synod 2015 also requested this same
group to do some additional work on the Form for the Ordination of Elders and
Deacons (Acts of Synod 2015, p. 669).

In fall 2015 churches received a copy of the forms (minus the Form for the
Ordination of Elders and Deacons, which they had seen and responded to in
advance of Synod 2015) along with a request from Dr. Steven Timmermans,
executive director, to review them and send feedback to the committee prior to
November 15, 2015. The committee was pleased with the spirit of the feedback
received and with the opportunities for dialogue regarding the forms.

In response to the feedback received, the committee reconvened in person
and via video to further develop and edit the forms. The resulting versions of the
forms are now presented to Synod 2016.

Given the diversity of our denomination, it is impossible to create one-size-
fits-all forms, but the committee has done its best to create forms that can be
easily adapted. You will find the forms proposed, along with those already ap-
proved, at crcna.org/worship (search for “liturgical resources”). The proposed
forms are also presented in the following Addendum.

II. Recommendations

A. That synod grant the privilege of the floor to Rev. Joyce Borger, Rev. Kathy
Smith, and Rev. Len Vander Zee when matters pertaining to the Liturgical Forms
Committee are discussed.

B. That synod approve the following forms and introductions as found in the
following Addendum:

Introduction to the Celebration of Holy Communion
A Brief Form for the Celebration of Holy Communion
Introduction to the Communion for the Sick and Homebound
Service of Holy Communion for the Sick and Homebound
Introduction to the Sacrament of Holy Baptism
Form for the Holy Baptism of Infants and Young Children
Form for the Holy Baptism and Profession of Faith of Older Children and
Adults
8. Introduction to the Public Profession of Faith of Baptized Youth
9. Form for the Public Profession of Faith of Baptized Youth
10. Form for the Welcome of New Members
11. Form for the Ordination of Commissioned Pastors
12. Form for the Ordination/Installation of Chaplains
13. Form for the Ordination of Elders and Deacons

NN

C. That synod instruct the ED to ensure that Worship Ministries consults with
the Translations Team to provide the forms in Spanish and Korean and other
languages as requested.

D. That synod instruct the ED to ensure that Worship Ministries works with
Ministry Support Services in finding the most efficient and financially feasible
way to present these forms online in a user-friendly format.
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Grounds:

1. These forms are consistent with scriptural teaching and with the Reformed
confessions.

2. These forms reflect and address changes to our polity and structure and
strengthen our existing set of explicitly approved forms.

3. Strengthening the pool of explicitly approved synodical forms is valuable
both for congregations that use the exact text of approved forms and con-
gregations that adapt them.

4. These forms ought to be available to congregations worshiping in Spanish,
Korean, and bilingually.

5. These forms ought to be easily accessible online and in a format that makes
the portion to be used easily copied or printed.

Addendum
Proposed Liturgical Forms

1. INTRODUCTION TO THE CELEBRATION OF HOLY COMMUNION

What Does This Sacrament Mean?

In order to properly integrate the Lord’s Supper in worship, it’s important for
worship leaders and the congregation to have a clear understanding of the CRC’s
confessional stance on this sacrament. This is especially important because other,
less confessionally based understandings have made inroads in the CRC. Also,

a proper understanding of the Lord’s Supper will serve to increase the desire for
believers to participate in it and the benefits they derive from it.

Broadly speaking, the main issue is whether the Lord’s Supper is merely a me-
morial of Christ’s death on the cross, or whether, in and through the sacrament,
Christ actually communicates his risen and ascended life to believers. Do we
receive Christ in the sacrament, or do we just remember what he has done for us?

While we “do this in remembrance” of the Lord, more is happening at the
table than a mere remembering of what he has done for us. While no one can
claim to fully understand the mystery of participation in Christ through this
meal, the Belgic Confession (Art. 35) gives a thorough theological understand-
ing of what the Lord’s Supper means for the life of the believer. A few key
quotations:

“We believe and confess that our Savior Jesus Christ has ordained and insti-
tuted the sacrament of the Holy Supper to nourish and sustain those who are
already regenerated and ingrafted into his family, which is his church. . ..

“Thus, to support the physical and earthly life, God has prescribed for us
appropriate earthly and material bread, which is as common to all people
as life itself. But to maintain the spiritual and heavenly life that belongs to
believers, God has sent a living bread that came down from heaven: namely
Jesus Christ, who nourishes and maintains the spiritual life of believers when
eaten—that is, when appropriated and received spiritually by faith.

“To represent to us this spiritual and heavenly bread, Christ has instituted
an earthly and visible bread as the sacrament of his body and wine as the
sacrament of his blood. He did this to testify to us that just as truly as we take
and hold the sacrament in our hands and eat and drink it with our mouths,
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by which our life is then sustained, so truly we receive into our souls, for
our spiritual life, the true body and true blood of Christ, our only Savior. We
receive these by faith, which is the hand and mouth of our souls. . . .

“Yet we do not go wrong when we say that what is eaten is Christ’s own
natural body and what is drunk is his own blood—but the manner in which
we eat it is not by the mouth, but by the Spirit through faith. . ..

“Finally, with humility and reverence we receive the holy sacrament in the
gathering of God’s people, as we engage together, with thanksgiving, in a holy
remembrance of the death of Christ our Savior, and as we thus confess our
faith and Christian religion.”

In addition, the Scriptures indicate that the Lord’s Supper is a meal that
symbolizes and effects the unity of believers in the congregation and at all times
and places (1 Cor. 10:14-17). It also causes us to anticipate the coming of the Lord
(1 Cor. 11:26).

It is clear, then, that in this meal we receive Christ and all his benefits through
the mediation of the Holy Spirit. This understanding of the sacrament should
prompt us to celebrate it often (perhaps weekly, as John Calvin desired), and
with appropriate joy, reverence, and faith.

How Should This Sacrament Be Celebrated?

1. Some communities find it beneficial to prepare for the Lord’s Supper the
Sunday before its celebration. This may be done as part of the confession and
assurance, as a focus of the sermon or its application, or in the use of the pre-
paratory form available in the back of the Psalter Hymnal or online at crcna
.org/resources/church-resources/liturgical-forms-resources.

2. Synod 1994 of the CRC (Acts of Synod 1994, pp. 493-94) decided that the
“prescribed forms” for celebrating the sacrament need not be used on every
occasion of the celebration of the Lord’s Supper. However, any celebration of
this sacrament should include at least the following elements:

— Thanksgiving for the great acts of God in our salvation.

— The Words of Institution from Scripture with the breaking of the bread
and pouring of the cup.

— An invocation (epiclesis) for the Holy Spirit to feed us with the body and
blood of the Lord.

— Sharing the meal together.

3. Itis also meaningful to include the preface (Sursum Corda) to the Lord’s
Supper, which dates back to the early church:

Leader: The Lord be with you.

People: And also with you.

Leader: Lift up your hearts.

People: We lift them up to the Lord.

Leader: Let us give thanks to the Lord, our God.
People: It is right to give him thanks and praise.

This widely used preface helps the congregation to sense their oneness with
the universal church. Its regular use also gives the congregation an easily re-
membered and familiar set of words to signal their entry into this sacred meal.
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4. The Lord’s Supper is the “visible word” (Calvin) and should be a part of a
liturgy of Word and sacrament. It therefore should follow the sermon with
perhaps an intervening prayer and offering (including the presentation of the
elements). In this way, the sacrament seals the spoken Word and assures us of
its grace.

5. While the CRC has a tradition of less frequent celebrations of the Lord’s
Supper, synod has encouraged more frequent celebrations. In many congre-
gations monthly (and, increasingly, weekly) celebrations have resulted in a
deeper appreciation of the sacrament, and this is more in line with biblical and
early church practice.

6. The manner of participation may vary widely, and neither the Bible nor the
church has set a norm for this, except that it should normally be celebrated in
a public worship service.
Some of the common ways congregations receive communion are as
follows:

— Receiving the elements while seated in the congregation.

— Receiving the elements at the front of the worship area, given
individually by intinction by the pastor and elders.

— Receiving the elements in a circle around the table and passed one to
another with the words “the body of Christ for you” and “the blood of
Christ for you.”

— Receiving the elements while seated together at the table.

— Receiving the elements with some personal movement involved (com-
ing to the front or gathering in a circle) adds the advantage of a physical
action that mirrors and symbolizes a coming to Christ, or, as one writer
put it, a Reformed altar call.

7. In the Lord’s Supper, Christ communicates his grace and salvation to us in the
form of physical bread and wine (grape juice). It is fitting, therefore, that these
material elements should be readily visible and tangible. Actual loaves of
bread, pitchers of wine or grape juice, and substantial vessels can enhance the
experience and meaning of the sacrament.

8. The Lord’s Supper can be too much centered on Christ’s death on the cross,
calling for a somber mood. While the cross is certainly in view, so are the
resurrection and ascension of the Lord. We commune not with a dying Savior
but with the Savior who lives and reigns. The Lord’s Supper is often called the
“joyful feast of the Lord,” so a mood of joy and celebration should always be
present as well.

2. A BRIEF FORM FOR THE CELEBRATION OF HOLY COMMUNION

This form contains the essential elements for celebrating the sacrament as pre-
scribed by the CRC, as well as some options and alternative prayers for seasonal
or topical use. Rubrics, alternatives, and options are presented in italics.

The Invitation

Welcome to the feast of the Lord. All who are baptized and believe in Jesus Christ
as Lord and Savior are invited to join in this meal. Or other words that bring for-
ward the theme of the sermon of the day.
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Since many congregations may benefit from learning more about the Lord’s Supper,
people may find it helpful if the minister uses various brief additional words of invita-
tion that accent different aspects of the meaning of the sacrament. The following are
suggestions.

1. Christ invites all his baptized people to his table, where he will feed them with himself
by the Holy Spirit. Come to receive all the benefits and blessings of his atoning death,
his life-giving resurrection, and his ascended lordship.

2. We come to the table not just as individuals but as a community. By sharing the loaf
and the cup, Christ makes us one with him and with each other.

3. Just as we are nourished by the food we eat, Christ nourishes us spiritually at this
table with the bread of heaven and the cup of salvation.

4. This is the joyful feast of the Lord, for the elements we receive symbolize not just the
flesh and blood of the crucified Lord but the life-giving flesh and blood of the risen and
ascended Lord.

5. As we come to the table as repentant sinners, Christ wants to assure us of his forgive-
ness. As we come with our struggles, Christ wants to assure us of his living presence.
As we come with our doubts, Christ wants to touch us with the flesh and blood reality
of his life.

6. At the Lord’s Supper we look back, remembering the whole story of our salvation; we
look around, seeing that we are together members of the body of Christ; we look for-
ward to the great banquet in God'’s coming kingdom,; and we look up to our ascended
Lord, who promises to feed us with his body and blood by the Holy Spirit.

7. Congregation of Jesus Christ, the Lord has prepared his table for all who love him
and trust in him alone for their salvation. All who are truly sorry for their sins, who
sincerely believe in the Lord Jesus as their Savior, and who desire to live in obedience
to him as Lord, are now invited to come with gladness to the table of the Lord.

The Thanksgiving
[The people stand.]

Minister: Lift up your hearts.

People: We lift them up to the Lord.

Minister: Let us give thanks to the Lord, our God.
People: It is right for us to give thanks and praise.

Minister:
With joy we praise you, gracious Father,
for you have created heaven and earth,
made us in your image, and kept covenant with us—
even when we fell into sin.
We give you thanks for Jesus Christ, our Lord,
who by his life, death, and resurrection
opened to us the way of everlasting life.
Therefore we join our voices
with all the saints and angels and the whole creation
to proclaim the glory of your name.

[The minister may offer in his or her own words a prayer of thanksgiving for the saving
work of God in Jesus Christ.]

80 Board of Trustees Report AGENDA FOR SYNOD 2016




[This may be spoken or sung using one of the many “Holy, Holy, Holy” hymns.]

of the Lord. Hosanna in the highest.

Alternative Prayers of Thanksgiving
[Or, the minister may offer one of these seasonal prayers ending with the Hymn of
Praise.]

[for Advent or Christ’s return]
With joy we praise you, gracious Father,
for you have created heaven and earth,
made us in your image, and kept covenant with us—
even when we fell into sin.
We give you thanks for Jesus Christ, our Lord,
whose coming opened to us the way of salvation
and whose triumphant return we eagerly await.
Therefore . . .

[for Christmas or incarnation]
With joy we praise you, gracious Father,
for you have created heaven and earth,
made us in your image, and kept covenant with us—
even when we fell into sin.
We give you thanks for Jesus Christ, our Lord,
who came among us as the Word made flesh
to show us your glory, full of grace and truth.
Therefore . . .

[for (or after) Epiphany or missions]
With joy we praise you, gracious Father,
for you have created heaven and earth,
made us in your image, and kept covenant with us—
even when we fell into sin.
We give you thanks for Jesus Christ, our Lord,
who came as the light of the world
to show us your way of truth in parables and miracles.
Therefore . . .

[for Lent or repentance]
With joy we praise you, gracious Father,
for you have created heaven and earth,
made us in your image, and kept covenant with us—
even when we fell into sin.
We give you thanks for Jesus Christ, our Lord,
by whose grace we may triumph over temptation,
be more fervent in prayer, and be more generous in love.
Therefore . . .
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[for Holy Week and Lamb of God]
With joy we praise you, gracious Father,
for you have created heaven and earth,
made us in your image, and kept covenant with us—
even when we fell into sin.
We give you thanks for Jesus Christ, our Lord,
who became the true Paschal Lamb
that was sacrificed for our salvation.
Therefore . . .

[for Easter or new life]
With joy we praise you, gracious Father,
for you have created heaven and earth,
made us in your image, and kept covenant with us—
even when we fell into sin.
We give you thanks for Jesus Christ, our Lord,
who by his glorious resurrection
overcame the power of sin and gave us new life.
Therefore . . .

[for Ascension, the celebration of Christ’s reign]
With joy we praise you, gracious Father,
for you have created heaven and earth,
made us in your image, and kept covenant with us—
even when we fell into sin.
We give you thanks for Jesus Christ, our Lord,
who was exalted as King of the universe,
that at the name of Jesus every knee shall bow.
Therefore . . .

[for Pentecost and the celebration of the Holy Spirit]
With joy we praise you, gracious Father,
for you have created heaven and earth,
made us in your image, and kept covenant with us—
even when we fell into sin.
We give you thanks for Jesus Christ, our Lord,
and for the pouring forth of your Holy Spirit,
who equips us for service and leads us into your truth.
Therefore . . .

[Adapted from the Contemporary Testimony]

Minister: We thank you, our Lord, for the hope this meal gives us, that Jesus will
return as triumphant King, that the dead will be raised, and that all people will
stand before his judgment. We face that day without fear, for you, our Judge,

are our Savior. May our daily lives of service aim for the moment when the Son
will present his people to the Father and God will be shown to be true, holy, and
gracious.

People (optional): With the whole creation we wait for the purifying fire of judg-
ment. For then we will see you face to face. You will heal our hurts, end our wars,
and make the crooked straight. Then we will join in the new song to the Lamb
without blemish, who made us a kingdom and priests. You, our God, will be all
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in all, righteousness and peace will flourish, everything will be made new, and
every eye will see at last that our world belongs to God! Hallelujah! Come, Lord
Jesus. Amen.

The Words of Institution

Minister: We give thanks to God the Father that our Savior, Jesus Christ, before
he suffered, gave us this memorial of his sacrifice, until he comes again. At his
last supper, the Lord Jesus took bread, and when he had given thanks, he broke it
[here the minister breaks the bread] and said, “This is my body, which is for you; do
this in remembrance of me.” In the same way, he took the cup after supper [here
the minister pours the wine] and said, “This cup is the new covenant in my blood;
do this in remembrance of me.” For whenever we eat this bread and drink this
cup, we proclaim the Lord’s death until he comes (1 Corinthians 11:23-26).

[The following may be added:]
Therefore we proclaim our faith as signed and sealed in this sacrament:
People: Christ has died. Christ is risen. Christ will come again.

The Prayer of Consecration

Minister: Lord, our God, send your Holy Spirit so that this bread and cup may
be for us the body and blood of our Lord Jesus Christ. May we and all your saints
be united with Christ and remain faithful in hope and love. Gather your whole
church, O Lord, into the glory of your kingdom.

[The following may be added:]
We pray in the name of Jesus, who taught us to pray,
All: “Our Father in heaven . .. Amen.”

The Communion
[During the distribution, communion hymns may be sung, or the minister may read an
appropriate passage of Scripture.]

Minister: Take, eat, remember, and believe that the body of our Lord Jesus Christ
was given for the complete forgiveness of all our sins.

Take, drink, remember, and believe that the blood of our Lord Jesus Christ was given
for the complete forgiveness of all our sins.

Or

Take, eat! Remember and believe that the body of Christ is the bread of heaven
for us.

Take, drink! Remember and believe that the blood of Christ is the cup of our
salvation.

Or
The body of Christ, given for you.
The blood of Christ, shed for you.

Or

“Whoever eats my flesh and drinks my blood has eternal life, and I will raise
them up at the last day. For my flesh is real food and my blood is real drink”
(John 6:54-55).
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Thanksgiving
[The sacrament may conclude with a song of thanksgiving or another appropriate expres-
sion of thanksgiving. Psalm 103 is widely used here in the Reformed tradition.]

And/Or

Prayer after Communion
All: Eternal God, heavenly Father,
you have graciously accepted us as living members
of your Son, our Savior, Jesus Christ,
and you have fed us with spiritual food
in the sacrament of his body and blood.
Send us now into the world in peace,
and grant us strength and courage
to love and serve you
with gladness and singleness of heart.
Through Christ, our Lord, Amen.

3. INTRODUCTION TO THE COMMUNION FOR THE SICK AND
HOMEBOUND

Introduction

1. When we bring the Lord’s Supper to the sick and homebound, it is not a
private communion but an extension of the table fellowship of the congrega-
tion to those who cannot be present. This benefits the sick or homebound in
several ways:

— The tangible and material gifts of bread and wine may be especially
meaningful for times of weakness of body or mind.

— The visible tie to the gathered congregation demonstrates the sick and
homebound’s unity with the community with which they cannot gather
for a time. This should always be expressed in words, and, if possible,
through the presence of several other members of the community.

— The familiar words and actions of the sacrament are easily communicated
and understood, sometimes even by those suffering from dementia.

2. Often, due to the weakness of the recipient, the communion form must be
shortened, and the responses minimized. But if the person is not so weak and
is mentally alert, it is quite useful to bring a printed form along, for their full
participation.

3. The following preparations are important:

— If certain people are designated to bring the sacrament to the sick and
homebound in the week after the celebration in public worship, a special
prayer for them might be said at the end of the liturgy in the worship
service.

— Think and pray about the spiritual, emotional, and physical condition of
the recipient and plan accordingly.
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— Make sure the elements are available and easily handled. Small, portable
communion kits are readily available online. Make sure that they are
available to other communion visitors.

— Taking a communion utensil (cup, plate, or other object) from the
church may enhance the recipient’s sense of communion with the larger
congregation.

— Keep the elements small for ease of handling and receiving. (You might
consider using gluten free bread exclusively since an increasing number
of people are sensitive to gluten.)

— Be sensitive to others who may be present during your visit, and be pre-
pared to invite them to participate if appropriate.

— If you judge that the recipient may benefit from more involvement, have
a brief print form available.

— Any visit can be tiring to a person who is sick, so be sensitive to the
amount of time your visit will take.

4. SERVICE OF HOLY COMMUNION FOR THE SICK OR HOMEBOUND

Greeting from the Congregation

A Brief Reading from Scripture

Suggested readings: John 6:46-51, Romans 8:31-39, Psalm 36:5-9, or other appro-
priate readings, or perhaps the text from the Sunday sermon.

[This may be followed by a brief personal meditation.]

Invitation to Communion

[One of the following or another appropriate invitation:]

Oh, taste and see that the Lord is good;

happy are those who take refuge in him. —from Psalm 34

Or
Jesus said, “Come to me,
all you who are weary and are carrying heavy burdens,
and I will give you rest.
Take my yoke upon you, and learn from me;
for I am gentle and humble in heart,
and you will find rest for your souls.” —from Matthew 11:28-29

Or
[Name], or, Brothers and sisters in Christ,
the gospels tell us that on the first day of the week,
the day on which our Lord rose from the dead,
he appeared to some of his disciples
and was made known to them
in the breaking of bread.
Come, then, to the joyful feast of our Lord.
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The Prayer of Thanksgiving
With joy we praise you, gracious Father,
for you have created heaven and earth,
made us in your image, and kept covenant with us—
even when we fell into sin.
We give you thanks for Jesus Christ, our Lord,
who by his life, death, and resurrection
opened to us the way of everlasting life. Amen.
Or an extemporaneous prayer of thanksgiving.

The Words of Institution

Our Savior, Jesus Christ, before he suffered, gave us this memorial of his sacrifice,
until he comes again. At his last supper, the Lord Jesus took bread, and when he
had given thanks, he broke it [here the minister breaks the bread] and said, “This is
my body, which is for you; do this in remembrance of me.” In the same way, he
took the cup after supper [here the minister pours the wine] and said, “This cup is
the new covenant in my blood; do this in remembrance of me.”

Prayer of Consecration

Lord, our God, send your Holy Spirit so that this bread and cup may be for us
the body and blood of our Lord Jesus Christ. May we and all your saints be
united with Christ and remain faithful in hope and love, and may this, the bread
of life, bring healing of body, mind, and spirit. Through Christ, our Lord, Amen.
[Where appropriate, conclude with the Lord s Prayer spoken together.]

The Communion
Take, eat! Remember and believe that the body of Christ is the bread of heaven
for us.

Take, drink! Remember and believe that the blood of Christ is the cup of our
salvation.

Or
The body of Christ, given for you.
The blood of Christ, shed for you.

Thanksgiving

Eternal God, heavenly Father,
you have graciously accepted us as living members
of your Son, our Savior, Jesus Christ,
and you have fed us with spiritual food
in the sacrament of his body and blood.

May Christ’s love live in our hearts each day

and his victorious life sustain us in our weakness.
Through Christ, our Lord, Amen.
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Blessing
[The following or another appropriate blessing may be said—and, where appropriate,
with laying on of hands.]

The blessing of almighty God—the Father, the Son, and the Holy Spirit—
be with you now, and remain with you forever. Amen.

[When appropriate, the following print liturgy may be used for full participation by the
recipient.]

Liturgy for Holy Communion

Greeting from the Congregation
A Brief Reading from Scripture

Invitation to Communion
Leader: [Name], or, Brothers and sisters in Christ,
the gospels tell us that on the first day of the week,
the day on which our Lord rose from the dead,
he appeared to some of his disciples
and was made known to them
in the breaking of bread.
Come, then, to the joyful feast of our Lord.

The Prayer of Thanksgiving

Leader: Lift up your hearts.

People: We lift them up to the Lord.

Minister: Let us give thanks to the Lord, our God.
People: It is right for us to give thanks and praise.

Minister:
With joy we praise you, gracious Father,
for you have created heaven and earth . . . .
Therefore we join our voices
with all the saints and angels and the whole creation
to proclaim the glory of your name.

People: Holy, holy, holy Lord, God of power and might, heaven and earth are full
of your glory. Hosanna in the highest. Blessed is the one who comes in the name
of the Lord. Hosanna in the highest.

The Words of Institution

Prayer of Consecration
[. .. concluding with the Lord’s Prayer spoken together]

The Communion
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Thanksgiving

All:

Eternal God, heavenly Father,
you have graciously accepted us as living members
of your Son, our Savior, Jesus Christ,
and you have fed us with spiritual food
in the sacrament of his body and blood.

May Christ’s love live in our hearts each day

and his victorious life sustain us in our weakness.
Through Christ, our Lord, Amen.

Blessing
The blessing of almighty God—the Father, the Son, and the Holy Spirit—
be with you now and remain with you forever. Amen.

5. INTRODUCTION TO THE SACRAMENT OF HOLY BAPTISM

What Does This Sacrament Mean?

As with the Lord’s Supper, in the Reformed tradition, this sacrament is much
more than a mere symbol of being united with Christ, or a testimony of one’s
personal faith, or the dedication of a child to God. The water of baptism signifies
that God claims us as his own, unites us to his Son, Jesus Christ, washes away
our sins, and sets the seal of the Holy Spirit on us.

While we make some distinction between the baptism of infants and young
children, and the baptism of older children and adults, especially in the vows
taken in the baptismal covenant, there is but one baptism, which offers the same
blessing and assurance.

God’s action in baptism is highlighted in our confessions, as the following selec-
tions from the Belgic Confession (Art. 34) demonstrate:

“By it we are received into God’s church and set apart from all other people
and alien religions, that we may wholly belong to him whose mark and sign
we bear. Baptism also witnesses to us that God, being our gracious Father, will
be our God forever. . ..

“In this way God signifies to us that just as water washes away the dirt of
the body when it is poured on us and also is seen on the bodies of those who
are baptized when it is sprinkled on them, so too the blood of Christ does the
same thing internally, in the soul, by the Holy Spirit.

“It washes and cleanses it from its sins and transforms us from being the chil-
dren of wrath into the children of God.

“Our Lord gives what the sacrament signifies—namely the invisible gifts and
graces; washing, purifying, and cleansing our souls of all filth and unrigh-
teousness; renewing our hearts and filling them with all comfort; giving us
true assurance of his fatherly goodness; clothing us with the ‘new self” and
stripping off the ‘old self with its practices.” . . .
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“We believe our children ought to be baptized and sealed with the sign of the
covenant, as little children were circumcised in Israel on the basis of the same
promises made to our children.

“And truly, Christ has shed his blood no less for washing the little children of
believers than he did for adults.

“Therefore they ought to receive the sign and sacrament of what Christ has
done for them. . ..”

Baptism was instituted by Christ after his victorious resurrection. “All authority
in heaven and on earth has been given to me. Therefore go and make disciples
of all nations, baptizing them in the name of the Father and of the Son and of the
Holy Spirit, and teaching them to obey everything I have commanded you. And
surely I am with you always, to the very end of the age” (Matt. 28:18-20). In this
command, Christ himself makes baptism the universal entrance into his church,
and the mark of our discipleship.

1. Baptism unites us to Christ in his death and resurrection.

In Romans 6:1-11, Paul identifies baptism as our participation in the death and
resurrection of Christ. “Do you not know that all of us who have been baptized
into Christ Jesus were baptized into his death? Therefore we have been buried
with him by baptism into death, so that, just as Christ was raised from the dead
by the glory of the Father, so we too might walk in newness of life” (vv. 3-4,
NRSV). Baptism is a kind of drowning, in which the old self dies and a new self
in Christ comes to life, just as the children of Israel were led through the Red Sea
and into the promised land.

2. Baptism brings us into the new society, the body of Christ. This society
lives by the norms of the kingdom of God. “As many of you as were baptized
into Christ have clothed yourself with Christ. There is no longer Jew or Greek
...slave or free . . . male or female, for all of you are one in Christ Jesus” (Gal.
3:27-28, NRSV). We become members of Christ and members of each other in the
one body.

3. Baptism signifies the washing away of our sins. Peter announced at Pente-
cost, “Repent and be baptized, every one of you, in the name of Jesus Christ for
the forgiveness of your sins” (Acts 2:38). Paul argued that the Corinthians were
to abandon their pagan ways of life because in baptism they were “washed” and
“sanctified” (1 Cor. 6:11).

4. In baptism we are adopted into the trinitarian family through Christ. Being
baptized “into the name of the Father and of the Son and of the Holy Spirit” de-
clares that we have a new name because we have been adopted through the Son
into the family of God, at the heart of which is the blessed Trinity itself. Jesus’
own baptism in the Jordan River by John also demonstrates what our baptism
means. Taking his place as the new human alongside sinners, Jesus receives the
Spirit’s empowerment and hears the Father’s voice: “This is my beloved Son.” So
our baptism marks our adoption into the trinitarian family through Christ.
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5. In baptism we are promised the gift of the Holy Spirit. After Peter calls
people to repentance and baptism on Pentecost, he adds this promise: “And you
will receive the gift of the Holy Spirit” (Acts 2:38).

6. Our children should also be baptized, for all the promises of baptism are
for them as well as for us (Acts 2:39). We are to teach our children that they have
been baptized and prayerfully encourage them to affirm the promises of their
baptism by professing their faith in Jesus Christ.

7. All these blessings of baptism become ours through faith. “In Christ Jesus
you are all children of God through faith. As many of you as were baptized into
Christ have clothed yourself with Christ” (Gal. 3:26-27, NRSV). While our faith is
in Christ alone, the Heidelberg Catechism (Q&A 69) teaches that baptism assures
us that Christ’s salvation is personally ours. We do not believe in our baptism,

as though it automatically applies Christ’s blessings to us, but we believe in the
salvation of Christ through our baptism as a visible sign and seal of God'’s grace.

How Should Baptism Be Celebrated?

1. Synod 1994 prescribed the minimal elements necessary for the celebration of
baptism: the scriptural words of institution, the baptismal covenant (includ-
ing God’s promises and our promises), the act of baptism with water and in
the name of the Trinity, and prayers.

2. Since baptism is often celebrated less frequently than the Lord’s Supper, and
because it marks one’s entrance into the church, the church has most often
included a brief instruction to remind those being baptized, their parents,
and the baptized community of its meaning.

3. The Prayer of Thanksgiving, which includes an invocation of the Holy Spirit
and the biblical story of God’s salvation through water, has been a feature
of baptism from the time of the early church and has been prominent in the
Reformed churches from the time of John Calvin. This prayer also highlights
baptism as a sacrament alongside the Lord’s Supper and seeks the Holy
Spirit’s blessing to bring new life through the waters of baptism.

4. Since baptism is a covenantal act, it requires faith and commitment on the
part of those being baptized or their covenant representatives (parents). For
adults, this requires a profession of faith, and for infants, the faith of the par-
ents and the congregation, and their commitment to nurture the faith of the
child toward a mature profession of faith.

5. Some approved forms for baptism in the CRC also include the ancient re-
nunciations that come from the earliest days of the church. The renunciation
of Satan and of the powers of evil alongside the profession of faith in Christ
displays the radical nature of the baptismal covenant. This is appropriate for
infant baptism, since the parents are making a covenant commitment to raise
their children in the Christian faith and in the covenant community of the
Christian church.

6. Because it is a sacrament in which an earthly element is a sacred sign and
seal of spiritual reality, water should be heard and seen in the celebration
of baptism, and the baptized should get wet. The trend toward larger fonts,
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or vessels that accommodate immersion, are helping congregations better
express the material reality of the sacrament.

7. In many churches, the name given at baptism is the “Christian name,” or the
first and second names, of those baptized, leaving off the surname or “family
name.” The practice signifies that in baptism one becomes a member of the
family of God, and is, in effect, “renamed” into the name of the Father, the
Son, and the Holy Spirit.

8. In some churches, an elder presents the candidate, or the parents and child,
for baptism before the church. This further emphasizes that baptism is a
church sacrament and not a family event.

9. Another subtle but powerful expression of the new identity and citizenship
of the baptized (infant) involves having the officiant rather than a parent
hold the child for baptism, thus symbolizing further the child’s adoption into
the trinitarian family of the church.

10. In some churches, ministers also make a sign of the cross with a finger on
the forehead of the baptized as they say, “You are sealed with the Spirit and
marked as Christ’s own forever,” or similar words.

11. After baptism, as an expression of welcome into the church of Christ, a bap-
tized child may be carried into the congregation and shown to all while a
hymn is sung.

6. FORM FOR THE HOLY BAPTISM OF INFANTS AND YOUNG CHILDREN

Outline

Introduction

The Covenant of Baptism
The Prayer of Thanksgiving
The Baptism

The Declaration

Introduction

[Option 1]
Brothers and sisters in Christ,
the sacrament of baptism reminds and assures us that
we share in the death and resurrection of Christ,
and are incorporated into Christ’s holy church.
Baptism proclaims the faith of the church.
By the sign of water God promises to cleanse us from sin,
renews life, and prefigures the reconciliation
of all things promised in Christ.
In baptism we are promised the gift of the Holy Spirit
as a pledge of this reconciliation.
The same Spirit binds us to each other
and joins us to Christ’s ministry
of love, peace, and justice.
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[Option 2]
Hear the words of our Lord Jesus Christ:

“All authority in heaven and on earth has been given to me.
Go therefore and make disciples of all nations,

baptizing them in the name of the Father

and of the Son

and of the Holy Spirit, and

teaching them to obey everything that I have commanded you.
And remember, I am with you always,

to the end of the age.” (from Matt. 28:18-20)

[Option 3]

In baptism God seals the promises he gave when he made his covenant with

us, calling us and our children to put our trust for life and death in Christ our
Savior, deny ourselves, take up our cross, and follow him in obedience and love.
God graciously includes our children in his covenant, and all his promises are
for them as well as us (Gen. 17:7; Acts 2:39). Jesus himself embraced little chil-
dren and blessed them (Mark 10:16), and the apostle Paul said that children of
believers are holy (1 Cor. 7:14). So, just as children of the old covenant received
the sign of circumcision, our children are given the sign of baptism. We are there-
fore always to teach our little ones that they have been set apart by baptism as
God’s own children.

Hear also these words from holy Scripture:

“All of us who were baptized into Christ Jesus were baptized into his death. We

were therefore buried with him through baptism into death in order that, just as

Christ was raised from the dead through the glory of the Father, we too may live
a new life.” (from Rom. 6:3-4)

Baptism is the sign and seal of God’s promises to this covenant people.
In baptism God promises by grace alone

to forgive our sins,

to adopt us into the body of Christ, the church,

to send the Holy Spirit daily to renew and cleanse us, and

to resurrect us to eternal life.
This promise is made visible in the water of baptism.

[Water may be poured into the font at this time or during the Prayer of Thanksgiving.]
Water cleanses,
purifies,
refreshes,
sustains;
Jesus Christ is living water.
Through baptism Christ calls us to new obedience:
to love and trust God completely,
to forsake the evil of the world, and
to live a new and holy life.
Yet, when we fall into sin,
we must not despair of God’s mercy,
nor continue in sin,
for baptism is the sign and seal
of God’s eternal covenant of grace with us.
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The Covenant of Baptism
Minister: [Name/s of parent/s,] Since you have presented [name/s of child/ren] for
baptism, we ask you the following questions before God and his people.

[The minister addresses the parent/s:]

[Renunciations option 1]

Beloved of God,
I ask you before God and Christ’s church
to reject evil,
to profess your faith in Christ Jesus, and
to confess the faith of the church.

Do you renounce sin and the power of evil
in your life and in the world?

We/I renounce them.

Who is your Lord and Savior?
Jesus Christ is my/our Lord and Savior.

Will you be a faithful member of this congregation, and,
through worship and service,
seek to advance God’s purposes
here and throughout the world?

We/l will, God helping us/me.

Do you profess your faith in Jesus Christ as your Lord and Savior and affirm the
promises of God made to you and your children in his Word?
We/I do, God helping us/me.

[Renunciations option 2]

Beloved of God,

I ask you before God and Christ’s church
to reject evil,

to profess your faith in Christ Jesus, and
to confess the faith of the church.

Do you renounce sin and the power of evil
in your life and in the world?

We/I renounce them.

Who is your Lord and Savior?
Jesus Christ is my/our Lord and Savior.

[Vows option 1]

Do you promise

to instruct these children/this child

in the truth of God’s Word,

in the way of salvation through Jesus Christ;
to pray for them, to teach them to pray, and

to train them in Christ’s way by your example,
through worship, and

in the nurture of the church?

We/l do, God helping us/me.
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[Vows option 2]

Do you believe that your children, though sinful by nature, are received by God
in Christ as members of his covenant, and therefore ought to be baptized?

And do you promise, in reliance on the Holy Spirit and with the help of the
Christian community, to do all in your power to instruct these children in the
Christian faith and to lead them by your example into the life of Christian
discipleship?

We/I do, God helping us/me.

[The congregation is asked to rise in order to make their promises. The minister, or an
elder, addresses the members of the congregation:]

Do you promise to love, encourage, and support

these brothers and sisters

by teaching the gospel of God’s love,

by being an example of Christian faith and character, and

by giving the strong support of God’s family

in fellowship, prayer, and service?

We do.

[The minister may invite the congregation to join the parents in reciting the Apostles’
Creed.]

Let us join with the whole baptized church of God in professing the faith of the
church and renewing our own baptismal covenant.

[The questions may be omitted.]

Do you believe in God, the Father almighty?
I believe in God, the Father almighty,
creator of heaven and earth.

Do you believe in Jesus Christ?

I believe in Jesus Christ, his only Son, our Lord,

who was conceived by the Holy Spirit

and born of the virgin Mary.

He suffered under Pontius Pilate,

was crucified, died, and was buried;

he descended to hell.

The third day he rose again from the dead.

He ascended to heaven

and is seated at the right hand of God the Father almighty.
From there he will come to judge the living and the dead.

Do you believe in the Holy Spirit?
I believe in the Holy Spirit,

the holy catholic church,

the communion of saints,

the forgiveness of sins,

the resurrection of the body,

and the life everlasting. Amen.

The Prayer of Thanksgiving
Minister: The Lord be with you.
People: And also with you.
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Minister: Let us give thanks to the Lord, our God.
People: 1t is right to give our thanks and praise.

We give you thanks,

O holy and gracious God,

for the gift of water.

In the beginning of creation your Spirit moved over the waters.
In the waters of the flood you destroyed evil.

You led the children of Israel through the sea

into the freedom of the promised land.

In the river Jordan, John baptized our Lord,

and your Spirit anointed him.

By his death and resurrection

Jesus Christ, the living water,

forgives us,

frees us from sin and death,

and opens the way to life everlasting.

We thank you, O God, for the gift of baptism.

In this water you confirm to us

that we are buried with Christ in his death,

are raised to share in his resurrection,

are being renewed by the power of the Holy Spirit, and
are united to Christ in mission.

[The minister may pour or touch the water.]

Send your Holy Spirit, we pray,

upon these here baptized [minister may prefer to use the names of the candidates],
that this water may be a spring gushing up to eternal life.

Wash away their sin,

raise them to new life, and

graft them to the body of Christ.

Pour out your Holy Spirit upon them, that they may have
wisdom to discern their gifts,

strength to obey your will,

and joy in answering your call.

To you, Father, Son, and Holy Spirit, one God,
be all praise, honor, and glory, now and forever. Amen.

The Baptism
[The minister may ask the parent/s of each child:]
What is the name of this child?

[The parents shall give the given or first name; the minister may hold infants or small
children, addressing each:]

[Name] for you Jesus came into the world;

for you he died and conquered death;

all this he did for you, little one,

though you know nothing of it as yet.

We love because God first loved us.
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[The minister shall immerse the child or pour/sprinkle water visibly and generously at the
declaration of each name of the three persons of the Trinity, saying:]

[Name],

I baptize you

in the name of the Father,

and of the Son,

and of the Holy Spirit. Amen.

[The minister may mark the sign of the cross on the forehead with a gesture or using oil,
saying to each:]

[Name],

child of the covenant,

in baptism you are sealed by the Holy Spirit,

marked as God’s own forever, and

called to follow Christ in mission. Amen.

[The minister may offer this or a similar prayer:]
Gracious Lord,

look with kindness upon these parents.

May they ever rejoice in the gift you have given them.
Grant them the presence of your Holy Spirit,

that they may bring up these children

to know you, to love you, and to serve you. Amen.

The Declaration

[The minister shall make the following declaration concerning those just baptized:]
In the name of the Lord Jesus Christ,

the only King and Head of the church,

[Name/s] is/are now

received into the membership of the holy catholic church,

engaged to confess Christ and

to be God’s faithful servant/s until life’s end.

7. FORM FOR THE HOLY BAPTISM AND PROFESSION OF FAITH OF
OLDER CHILDREN AND ADULTS

Outline

Introduction

The Covenant of Baptism
The Prayer of Thanksgiving
The Baptism

The Declaration

Introduction

[Option 1]

Brothers and sisters in Christ,

the sacrament of baptism reminds and assures us that
we share in the death and resurrection of Christ

and are incorporated into Christ’s holy church.

Baptism proclaims the faith of the church.

By the sign of water God promises to cleanse us from sin,
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renews life, and prefigures the reconciliation

of all things promised in Christ.

In baptism we are promised the gift of the Holy Spirit
as a pledge of this reconciliation.

The same Spirit binds us to each other

and joins us to Christ’s ministry

of love, peace, and justice.

[Option 2]

Hear the words of our Lord Jesus Christ:

“All authority in heaven and on earth has been given to me.
Go therefore and make disciples of all nations,

baptizing them in the name of the Father

and of the Son

and of the Holy Spirit, and

teaching them to obey everything that I have commanded you.
And remember, I am with you always,

to the end of the age.” (from Matt. 28:18-20}

Hear also these words from holy Scripture:

“All of us who were baptized into Christ Jesus were baptized into his death. We

were therefore buried with him through baptism into death in order that, just as

Christ was raised from the dead through the glory of the Father, we too may live
a new life.” (from Rom. 6:3-4)

Baptism is the sign and seal of God’s promises to this covenant people.
In baptism God promises by grace alone

to forgive our sins,

to adopt us into the body of Christ, the church,

to send the Holy Spirit daily to renew and cleanse us, and

to resurrect us to eternal life.
This promise is made visible in the water of baptism.

[Water may be poured into the font at this time or during the Prayer of Thanksgiving.]
Water cleanses,

purifies,

refreshes,

sustains;

Jesus Christ is living water.

Through baptism Christ calls us to new obedience:
to love and trust God completely,

to forsake the evil of the world, and

to live a new and holy life.

Yet, when we fall into sin,

we must not despair of God’s mercy,

nor continue in sin,

for baptism is the sign and seal

of God’s eternal covenant of grace with us.
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The Covenant of Baptism

[Name/s]

come/s before us to make public profession of their faith
and to receive the sacrament of baptism.

[The minister addresses the candidate/s:]
Beloved of God,

I ask you before God and Christ’s church
to reject evil,

to profess your faith in Christ Jesus, and
to confess the faith of the church.

Do you renounce sin and the power of evil
in your life and in the world?

We/I renounce them.

Who is your Lord and Savior?
Jesus Christ is our/my Lord and Savior.

Will you be a faithful member of this congregation,
and, through worship and service,

seek to advance God’s kingdom

here and throughout the world?

We/I will, and we/I ask God to help us/me.

Do you promise

to accept the spiritual guidance of the church,

to walk in a spirit of Christian love with this congregation, and
to seek those things that make for unity, purity, and peace?
We/l do, God helping us/me.

[The minister may invite the congregation to join the candidate in reciting the

Apostles’ Creed.]

Let us join with those who are to be baptized in professing the faith of the church
and renewing our own baptismal covenant.

[The questions may be omitted.]

Do you believe in God the Father?

I believe in God, the Father almighty,
creator of heaven and earth.

Do you believe in Jesus Christ?

I believe in Jesus Christ, his only Son, our Lord,

who was conceived by the Holy Spirit

and born of the virgin Mary.

He suffered under Pontius Pilate,

was crucified, died, and was buried;

he descended to hell.

The third day he rose again from the dead.

He ascended to heaven

and is seated at the right hand of God the Father almighty.
From there he will come to judge the living and the dead.
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Do you believe in God the Holy Spirit?
I believe in the Holy Spirit,

the holy catholic church,

the communion of saints,

the forgiveness of sins,

the resurrection of the body,

and the life everlasting. Amen.

The Prayer of Thanksgiving

Minister: The Lord be with you.

People: And also with you.

Minister: Let us give thanks to the Lord, our God.
People: It is right to give our thanks and praise.

We give you thanks,

O holy and gracious God,

for the gift of water.

In the beginning of creation your Spirit moved over the waters.
In the waters of the flood you destroyed evil.

You led the children of Israel through the sea

into the freedom of the promised land.

In the river Jordan, John baptized our Lord,

and your Spirit anointed him.

By his death and resurrection

Jesus Christ, the Living Water,

forgives us,

frees us from sin and death,

and opens the way to life everlasting.

We thank you, O God, for the gift of baptism.

In this water you confirm to us

that we are buried with Christ in his death,

are raised to share in his resurrection,

are being renewed by the power of the Holy Spirit, and
are united to Christ in mission.

[The minister may pour or touch the water.]

Send your Holy Spirit, we pray,

upon these here baptized [minister may prefer to use the names of the candidates],
that this water may be a spring gushing up to eternal life.

Wash away their sin,

raise them to new life, and

graft them to the body of Christ.

Pour out your Holy Spirit upon them, that they may have
wisdom to discern their gifts,

strength to obey your will,

and joy in answering your call.

To you, Father, Son, and Holy Spirit, one God,
be all praise, honor, and glory, now and forever. Amen.
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The Baptism

[Standing at the font, the minister addresses the person professing faith. If the person is
able, she or he is invited to kneel. The minister then immerses the individual or pours/
sprinkles water visibly and generously on the individual at the declaration of each name
of the three persons of the Trinity, saying:]

[Name],

I baptize you

in the name of the Father,
and of the Son,

and of the Holy Spirit. Amen.

[The minister may mark the sign of the cross on the forehead with a gesture or using oil,
saying to each:]

[Name],

in baptism, you are sealed by the Holy Spirit,
marked as God’s own forever, and

called to follow Christ in mission. Amen.

[The minister may offer this or a similar prayer:]
Father in heaven, for Jesus’ sake,

stir up in [name/s],

the gift of your Holy Spirit.

Confirm their faith,

Guide their life,

Empower their serving,

Give them patience in suffering,

And bring them to everlasting life

through Jesus Christ, our Lord. Amen.

The Declaration

[The minister shall make the following declaration concerning those just baptized:]
In the name of the Lord Jesus Christ,

the only King and Head of the church,

[Name/s] are now

received into the membership of the holy catholic church,

engaged to confess Christ and

to be God’s faithful servant/s until life’s end.

8. INTRODUCTION TO THE PUBLIC PROFESSION OF FAITH OF
BAPTIZED YOUTH

Public Profession of Faith (PPF) is primarily the personal response of faith to
God’s promises made in baptism. God accepts us as his adopted children in Jesus
Christ in our baptism, and in PPF we respond by declaring our personal faith
and commitment as baptized members in Christ. This has always been the cen-
tral meaning of PPF.

However, the exact nature of what was expected and what was conferred by
PPF has changed somewhat in the CRC over the past few decades. In the past,
a primary result of PPF was that it provided a gateway to the table of the Lord
in celebrating the sacrament of the Lord’s Supper. Later, there was a growing
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emphasis on the presence of younger children at the Lord’s Supper, but PPF was
still required. Hence a simpler form for PPF was devised. More recently synod
declared that all baptized members may be welcome at the table apart from PPF.
As a result, some questions now asked are “What then becomes of PPF as a mile-
stone of faith?” and “Why should we expect or require it?”

When infants or young children are baptized, they, of course, have no personal
understanding of what baptism means; nor do they personally declare their faith
in Christ. Rather, they are baptized in recognition of the covenant promises of
God to parents and their children (Gen. 17:7, Acts 2:39). The historic role of PPF
(or Confirmation, as it is called in other traditions) is that it gives an opportunity
for the baptized to publicly declare their personal faith in Christ and take their
place within the church community. The older forms for PPF therefore welcomed
professing members not only to the table but also to “all the privileges and
responsibilities of full communion.”

Paul says, “If you declare with your mouth, ‘Jesus is Lord,” and believe in your
heart that God raised him from the dead, you will be saved. For it is with your
heart that you believe and are justified, and it is with your mouth that you pro-
fess your faith and are saved” (Rom. 10:9-10). Thus, while baptism declares that
one is united with Christ in his death and resurrection, the church expects that
at some point baptized persons will publicly declare their own faith in Christ.
When infants or young children are baptized, their parents declare their faith on
their behalf, and promise, with the support of the whole congregation, to raise
their children to know and love the Lord. This points inevitably to the expec-
tation and necessity of PPF. It is a personal profession of faith of the baptized
person, and it is public because being a member of the church requires a public
(“confess with your mouth”) recognition of Jesus Christ as Lord.

With this understanding, the church will establish the expectation that baptized
members will want to profess their faith before the congregation. PPF marks a
passage into mature and fully participating membership. The professing member
will then begin to participate more fully in congregational life, such as attendance
(and voting, depending on the bylaws of the congregation) at congregational
meetings, participation in committees, and otherwise contributing to the life and
mission of the congregation.

At what age should a baptized person make PPF? In the past, PPF was often
made in the teenage years. Later, when there was a movement for younger
children to come to the Lord’s table but PPF was still required, congregations
were encouraged to invite younger children to make PPF in a simpler form.
Still, no age requirement was ever stipulated. Today, when baptized children are
invited to the Lord’s table apart from PPF, it may be wise to move the general
age expectation for PPF up again to the teenage years, when a more mature,
knowledgeable, and thoughtful profession can be made. Thus, for example,
congregations may offer PPF preparation classes to certain age groups (such as
12- to 14-year-olds and/or 15- to 18-year-olds). Still, no specific age should be
stipulated for PPF that might limit the working of the Holy Spirit in the life of a
baptized member.

Recently the CRC Faith Formation Committee also emphasized that PPF is more
than a one-time event. It is one important milestone that should be followed by

AGENDA FOR SYNOD 2016 Board of Trustees Report 101




others in which one’s faith is professed—for example, church office, marriage,
baptism of children, and other church commitments.

With this robust understanding of PPF, congregations should be sure to make it
an occasion of great joy and celebration. Attention should be given to the prepa-
ration for PPFE, with the pastor(s), elders, and other members deeply involved.
Within the worship service the connection with baptism should be emphasized
by the presence and recognition of water in the font. Those making PPF can be
given an opportunity to present their own testimony of faith in some form, and
some tokens of this important day in the life of the young person and the church
community may be given.

9. FORM FOR THE PUBLIC PROFESSION OF FAITH OF BAPTIZED YOUTH

Introduction
[The minister will invite those making Public Profession of Faith to approach the
baptismal font.]

In the sacrament of holy baptism we are adopted as God’s own children in Jesus
Christ and made members of the body of Christ. In our baptism we are united
with Christ in his death and resurrection and are promised the gift of the Holy
Spirit.

Our baptism also calls us to personally respond to God’s promises by publicly
declaring our faith in Jesus Christ and promising to live wholeheartedly for him.
The apostle Paul declares, “If you declare with your mouth, ‘Jesus is Lord,” and
believe in your heart that God raised him from the dead, you will be saved. For it
is with your heart that you believe and are justified, and it with your mouth that
you profess your faith and are saved” (Rom. 10:9-10).

Public profession of faith is a significant milestone of faith in our lives. We pro-
fess our faith in every worship service and in every step of faith and commitment
we take in our walk with God. Today [name/s] are taking another step by publicly
declaring their faith and becoming full participants in the life and mission of this
congregation.

[Name/s)], when you were baptized, you were united with Jesus Christ and his
church by God’s gracious covenant promises. We rejoice that you have now
decided to respond to your baptism by publicly professing your faith in Jesus
Christ.

With your Public Profession of Faith today you will take your place as a full par-
ticipant in the life and mission of this congregation.

The Vows

[Moving to a more visible place, if necessary.]

[Name/s], we ask you now to profess your faith in Jesus Christ by answering the
following questions:

[Option 1]

Beloved child of God,

I ask you before God and Christ’s church
to reject evil,
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to profess your faith in Christ Jesus, and
to confess the faith of the church.

Do you renounce sin and the power of evil
in your life and in the world?
I renounce them.

Do you accept the gracious promises of God sealed to you in baptism, and do
you affirm your union with Christ and his church, which your baptism signifies?
I do, with God'’s help.

Will you be a faithful member of this congregation,
accept its teaching,

and participate in its worship, fellowship, and mission?
Twill.

Do you promise to accept the spiritual guidance of the church and to walk in the
spirit of Christian love with this congregation?
I do.

[Option 2]
[Name/s], we ask you now to profess your faith in Jesus Christ by answering the
following questions:

1. Do you believe that Jesus Christ is the Son of God sent to redeem the world;
do you love and trust him as the one who saves you from sin; and do you,
with repentance and joy, embrace him as the Lord of your life?

I do, with God’s help.

2. Do you believe that the Bible is the Word of God revealing Christ and his re-
demption, and that the confessions of this church faithfully reflect this revela-
tion?

I do, with God’s help.

3. Do you accept the gracious promises of God sealed to you in your baptism,
and do you affirm your union with Christ and his church, which your baptism
signifies?

I do, with God’s help.

4. Do you promise to accept the spiritual guidance of the church in a spirit of
Christian love and participate in its worship, fellowship, and mission?

I do, with God’s help.

[The congregation is asked to rise in order to make their promises. The minister or elder
addresses the members of the congregation:]

Do you promise to love and support [name/s]

with your prayers, encouragement, and example?

We do.
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The Apostles’ Creed
[The congregation and the candidates shall join in confessing their faith in the words of
the Apostles’ Creed. The questions may be omitted.]

Do you believe in God the Father?
I believe in God, the Father almighty,
creator of heaven and earth.

Do you believe in Jesus Christ?

I believe in Jesus Christ, his only Son, our Lord,

who was conceived by the Holy Spirit

and born of the virgin Mary.

He suffered under Pontius Pilate,

was crucified, died, and was buried;

he descended to hell.

The third day he rose again from the dead.

He ascended to heaven

and is seated at the right hand of God the Father almighty.
From there he will come to judge the living and the dead.

Do you believe in God the Holy Spirit?
I believe in the Holy Spirit,

the holy catholic church,

the communion of saints,

the forgiveness of sins,

the resurrection of the body,

and the life everlasting. Amen.

Blessing and Welcome

[The minister may continue by laying hands on the heads of all those being received,
offering the following or a similar prayer of blessing. The elders may join in the laying on
of hands.]

Defend, O Lord, this your servant, [name],

with your heavenly grace, that he/she may continue to be yours forever and

may daily increase in your Spirit, until he/she comes to your eternal kingdom.
Through Jesus Christ, our Lord, Amen.

[The minister invites the congregation to stand.]

By the Holy Spirit, all who believe and are baptized receive a ministry
to witness to Jesus as Savior and Lord, and

to love and serve those with whom they live and work.

We are ambassadors for Christ,

who reconciles and makes whole.

We are the salt of the earth;

we are the light of the world.

Let us welcome our brothers and sisters in Christ.

Joyfully we receive you.

Join with us as we give witness in the world to the good news,
for we are all one in Christ Jesus.

Alleluia.
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[The following blessing may be said:]

The Lord bless you and keep you;

the Lord make his face to shine upon you,

and be gracious to you;

the Lord lift up his countenance upon you,

and give you peace. Amen. (from Num. 6:24-26)

10. FORM FOR THE WELCOME OF NEW MEMBERS

Introduction

It is always a joy for a congregation to welcome new members into its fellowship.
They may come from other CRC congregations by way of a transfer of member-
ship, or they may come from other denominations. Often the welcome is done
informally by introducing them to the congregation. This form recognizes the
welcome of new members as an opportunity for them to affirm their profession
of faith within the context of a new congregation. It is also an opportunity to
emphasize the expectation of their willing commitment to the life and mission of
their new congregation.

Welcome
[The new members are invited to stand before the congregation, and a brief, informal
introduction can be given by the minister or elder.]

[Addressing the new members:]

[Name/s], in your baptism, you became members of the one church of Jesus
Christ. It is our joy to welcome you today as members of this congregation. We
believe that the Holy Spirit has led you to this congregation at this time for your
own good and the good of this congregation. We invite you now to affirm your
faith in Christ and express your commitment to the life of this church and mis-
sion God has given to us.

Vows

Do you affirm once again, that Jesus Christ is your Lord and Savior, that the Bible
is God’s Word revealing Christ and his redemption, and that the teachings of this
church reflect this revelation?

[We/I do.]

Do you promise to join with us, sharing your gifts, in our worship and fellow-
ship, and in the mission God has given us in the world?
[We/I do.]

[Asking the congregation to rise in body or spirit:]

Do you promise to receive [name/s] in love as your brothers and sisters in Christ,
support them with your fellowship and prayers, and, recognizing their gifts,
invite them into the life and mission of our congregation?

[We do.]

[Together with the new members, the congregation may now recite the Apostles’ Creed.]
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11. FORM FOR THE ORDINATION OF COMMISSIONED PASTORS
The following form for the ordination of commissioned pastors aims to recognize the
diversity of calls and positions included within the designation of commissioned pastor.

Sections A-F correspond to the following categories:
. Word and Sacraments

Worship

Youth

Faith Formation

Pastoral Care

Evangelism

TEOOW R

You will need to decide which categories apply to the call of the commissioned pastor
in your congregation. This form serves as a template that you can adapt to fit your
particular setting.

The Announcement

Congregation of Jesus Christ:

Today we rejoice in Christ’s special care and love for his church because we
have the privilege of ordaining [name] as a commissioned pastor [or: for a special
ministry of this church]. Because [name] has accepted the call of the congregation,
we shall now proceed with the ordination.

The Introduction

From its beginning the entire New Testament church has been called to proclaim
the good news of salvation in Jesus Christ to the whole world: “Therefore go

and make disciples of all nations, baptizing them in the name of the Father and
of the Son and of the Holy Spirit, and teaching them to obey everything I have
commanded you” (Matt. 28:19-20). It soon became apparent that the task com-
mitted to the church was vast and complex and that “there are different kinds of
gifts, but the same Spirit distributes them. There are different kinds of service,
but the same Lord. There are different kinds of working, but in all of them and in
everyone it is the same God at work” (1 Cor. 12:4-6). Therefore the church, under
the guidance of the apostles, instituted distinct ministries to ensure that the work
would be done well (Acts 6:1-6). Those engaged in these ministries were to func-
tion with Christ’s power and authority, a power and authority rooted in obedi-
ence to his Word and expressed in loving service.

These ministries are therefore to be distinguished from the more general ones
given by Christ to all believers. The office of commissioned pastor is one of these
distinct ministries.

The Instruction

In varying ways every commissioned pastor is a servant both of Christ and of the
church, a steward in the household of God, a teacher to explain the mystery of
the gospel, a shepherd who cares for the flock, and an ambassador and a herald
of our King, proclaiming the message of reconciliation. As [job title] at [name of
congregation or institution], you have also received a specific call.

[Use one or more of the following paragraphs as they apply to the call of the commis-
sioned pastor, or adapt these or write your own.]
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A. As a commissioned pastor you have been called to preach. The preaching

of the Word must faithfully reflect the Word of God and relate it to the needs of
the listeners. Paul stressed this demand when he wrote, “Preach the word; be
prepared in season and out of season; correct, rebuke and encourage . . .” (2 Tim.
4:2). And because the sacraments are closely related to the preaching of the Word,
the commissioned pastor has the privilege of administering holy baptism and the
Lord’s Supper.

B. Asacommissioned pastor you are being called to lead God’s people in wor-
ship. Begin all your ministry efforts with the conviction that the Lord is “great . . .
and most worthy of praise” (Ps. 48:1); “how good it is to sing praises to our God,
how pleasant and fitting to praise him!” (Ps. 147:1). Always remember that Christ
calls us to worship him “in the Spirit and in truth” (John 4:24) and that God calls
us to meet together (Heb. 10:25). All your leadership efforts must be charged
with the conviction that “to him who sits on the throne and to the Lamb be praise
and honor and glory and power, for ever and ever!” (Rev. 5:13). Care well for
your own spirit and heart so that your leadership comes from a heart and mind
fixed on the Lord. Stir our hearts, knowing that our worship is preparation for
joining the heavenly chorus.

C. Asacommissioned pastor you are called to teach and form the faith of our
youth. When Jesus said to Peter, “Feed my lambs” (John 21:15), he entrusted his
followers with special care for the young. The commissioned pastor must instruct
baptized members of the congregation and others in our community in the way
of salvation, and encourage and assist those who teach alongside (2 Tim. 2:2).
“Keep watch over yourselves and all the flock of which the Holy Spirit has made
you an overseer. Be a shepherd of the church of God, which he bought with his
own blood” (from Acts 20:28). Be a friend and Christlike example to our youth.
Give clear and cheerful guidance. By word and example, bear up God’s people in
their pain and weakness, and celebrate their joys with them. Hold in trust all sen-
sitive matters confided to you. Be compassionate. Know the Scriptures, which are
“useful for teaching, rebuking, correcting and training in righteousness” (2 Tim.
3:16). Pray continually for the church. Remember at all times that if you would
truly give spiritual leadership in the household of faith, you must be completely
mastered by your Lord (1 Tim. 3:2-7).

D. As a commissioned pastor you are called to the specific task of forming the
faith of our community through worship, education, and service opportunities.
The apostle Paul has taught us in Ephesians 4:11-13 that Jesus “gave the apostles,
the prophets, the evangelists, the pastors and teachers, to equip his people for
works of service, so that the body of Christ may be built up until we all reach
unity in the faith and in the knowledge of the Son of God and become mature, at-
taining to the whole measure of the fullness of Christ.” In order that every person
following Jesus Christ may attain these goals, you are called to assist this church
as it promotes a vital program of education and faith formation.

E. Asacommissioned pastor you are called to visit the members of the con-
gregation and broader community, calling on the sick and suffering, comforting
those who mourn, encouraging the weak, admonishing those who stray, and
counseling those in need of guidance, holding in trust those matters confided in
counsel or confession. The commissioned pastor rejoices with those who rejoice
and weeps with those who weep (Rom. 12:15).
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F. A commissioned pastor is called not only to serve those who already are
members of the church of Christ, but also to engage in and to promote the work
of evangelism. As a true disciple of our Master, the commissioned pastor should
show that the church exists also for the world and that the missionary task of the
church forms an essential part of its calling.

As a servant of Christ, the commissioned pastor must help and encourage the
people of God as they care for the hungry, the thirsty, the stranger, the naked, the
sick, and those in prison (Matt. 25:31-46).

In all this work, the commissioned pastor proclaims, explains, and applies holy
Scripture in order to gather in and build up the members of the church of Jesus

Christ. For this work, the pastor must be devoted to the ministry of prayer, join-
ing all Christians in confession, intercession, thanksgiving, and praise.

The Questions

[Name], in order that all God’s people assembled here may witness that you,
in the strength of the Lord, accept the responsibilities of this office, you are
requested to stand and answer the following questions:

Do you believe that in the call of this congregation God calls you to this holy
ministry?

Do you believe that the Old and New Testaments are the Word of God, the only
infallible rule of faith and life?

Do you subscribe to the doctrinal standards of this church, rejecting all teaching
that contradicts them?

Do you promise to be a faithful servant, to conduct yourself in a manner worthy
of your calling, and to submit to the government and discipline of the church?

[Name], what is your answer?
Answer: [ do, God helping me.

[The officiating minister shall then say, with the laying on of hands:]

May God, who has called you to this great and glorious office, enlighten,
strengthen, and govern you by the Word and Spirit so that you may serve faith-
fully and fruitfully in your ministry, to the glory of God’s name and the coming
of the kingdom of the Son, Jesus Christ. Amen.

[The members of the congregation are now requested to stand to make their vows. The
officiating minister addresses them:]

Dear congregation of Christ, we ask that you respond to the following questions
with “We do, God helping us.”

1. Do you in the name of the Lord welcome [name] as your commissioned
pastor?

2. [Ask one or more of the following questions as they apply to the call.]
A. Do you promise to take to heart the Word of God as [name] proclaims it?
B. Do you promise to support [name] in the priestly and pastoral task of
worship planning and leading by your own full, conscious, and active
participation?

108 Board of Trustees Report AGENDA FOR SYNOD 2016




C. Do you promise to join [name] in ministering to the youth by your own
service and prayer? And do you, the youth of this church, promise to accept
[name] as a pastor among you?

D. Do you promise to join [name] on the lifelong journey of becoming more
like Christ by participating in and supporting various opportunities for
faith formation?

E. Do you promise to accept the ministry of Christ’s presence as embodied in
[name] by sharing the mundane parts of life but especially your joys and
sorrows with him/her?

F. Do you promise to support and join [name] in the task of sharing the good
news of Jesus Christ?

3. Do you promise to pray for [name], sharing in the work of this ministry, to en-
courage [name] in the exercise of these tasks, and to respond to this work with
obedience, love, and respect?

Congregation, what is your answer?
We do, God helping us.

The Charge

[The officiating minister (or whoever has been designated) shall then congratulate and
encourage the pastor and the congregation in the following manner:]

Dear friend and fellow servant of Christ:

We rejoice with you on this day that, after much preparation, you have been
ordained as a commissioned pastor. [Or: We all rejoice with you on this day as you
begin your ministry in this congregation.]

May you experience much joy in fulfilling your calling. As you exercise the au-
thority of the office entrusted to you, may you always remain a humble servant.
Look faithfully after the whole flock—the old and the young, the faithful and the
unfaithful, the healthy and the sick, the strong and the weak. Rejoice with those
who rejoice, and suffer with those who suffer.

Use all your talents to the utmost of your ability, and do not neglect any of your
gifts. And one day our chief Shepherd will give you the crown of glory, saying,
“Well done, good and faithful servant.”

And to you, dear fellow Christians, congratulations also. This is truly the day
that the Lord has made. Let us rejoice and be glad in it.

Keep your vows. Receive [name] as a gift of God. Listen to [name] with all the
respect due this office. Encourage when needed, and pray for [name] daily.

May you as commissioned pastor and congregation live as the bride long-
ing for the coming of our heavenly Bridegroom, praying, “Come, Lord Jesus”
(Rev. 22:20).

Let us now give thanks and ask the Lord to help us do what we have promised.

The Prayer

Thank you, Lord, on this day for your many blessings. Thank you for your
church. Thank you for giving your church the task of calling others to your
saving grace in Jesus Christ and to the fellowship of the covenant community.
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Today we thank you in particular for giving the church the special office of
commissioned pastor. We rejoice that we as a congregation have received a new
pastor to work among us. We pray that you will bless [name] as a servant of
Christ and the church.

[Add one or more of the following prayers as appropriate:]

A. Help [name] to be an inspired ambassador of our King, bringing the message
of salvation and reconciliation to all. Bless [name] as a preacher and a teacher,

as a pastor and a counselor proving to be a faithful steward in the household of
God. Enable us, as a congregation, to listen gladly and attentively, recognizing in
[name’s] words the voice of our chief Shepherd.

B. Fill [name] with your Holy Spirit so that all of his/her planning, writing, and
rehearsing may be so blessed that through the power of the Holy Spirit the words
and actions of worship will unite us with Christ and usher us into your holy
presence to give you glory. Help [name] to be so in tune with your Spirit and the
people gathered that our worship may express not only our greatest joys but also
our deepest laments and that we will better hear your Word and respond to your
call on our lives.

C. May your Spirit fill [name] as he/she joins us in our ministry to youth, infus-
ing him/her with creativity, energy, wisdom, and love. Provide ways for [name] to
be rejuvenated emotionally and physically so that he/she can continue to do your
will. May you grow in all of us a burden for our youth so that we may join in the
work you are even now doing as you direct their path and draw them closer to
you.

D. Holy God, help [name] to so reflect you that through his/her love, commit-
ment, skills, and modeling, our faith may be nurtured, our relationships strength-
ened, and our faithful witness and service increase, so that we may live and grow
in faith every day.

E. Spirit of comfort, be ever present in [name] so that he/she may be a source of
comfort to many. Grant him/her wisdom to know when to speak and when to be
quiet, when to sit alongside and when to embrace, when to encourage and when
to rebuke. Help us to let [name] into our lives so that through his/her presence we
may sense your presence in our joy and suffering.

F. Merciful and sovereign God, we praise and thank you for the good news of
salvation and for your call to share it. Today we thank you especially for equip-
ping and ordaining [name] for the work of evangelism as your ambassador and
our colaborer and leader. Fill your servant with your Spirit of truth. Give [name]
love and patience for those who do not yet know you or have turned away from
you, and may we learn from his/her example. Bless this ministry so that many
will come to call you Lord and Savior.

Strengthen [name] and all of us in the work of your church so that we may be the
salt of the earth and the light of the world. Help us, congregation and pastor, to
endure the heat of the day and the darkness of the night, sustained by your heal-
ing and guiding presence. Together may we rejoice in the calling you have given
us as we serve in your name.
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All this we ask with thankful hearts in the name of your dear Son, our Lord and
Savior. Amen.

12. FORM FOR THE ORDINATION/INSTALLATION OF CHAPLAINS

The following form for the ordination/installation of chaplains aims to recognize the di-
versity of calls and positions included within the designation of chaplain. It is understood
that chaplaincy is not a distinct office but rather falls under either the office of minister
of the Word or commissioned pastor, and yet the role of a chaplain working outside of the
organized church is unique enough to warrant its own form for ordination/installation.

Portions that begin with A-F correspond to the following categories:
. Word and Sacraments

Worship

Youth

Faith Formation

Pastoral Care

Evangelism

Military

OHETN >

You will need to decide which categories apply to the call of the chaplain to be ordained/
installed in your congregation. Most chaplaincy work will focus particularly on E. Pasto-
ral Care. This form serves as a template that you can adapt to your particular setting.

The Announcement

Congregation of Jesus Christ:

Today we rejoice in Christ’s special care and love for his church because we have
the privilege of ordaining/installing [name] as chaplain [or: for a special ministry
of this church]. Because [name] has accepted the call of [name of ordaining/installing
congregation and/or institution], we shall now proceed with the ordination.

The Introduction

From its beginning the entire New Testament church was called to proclaim the
good news of salvation in Jesus Christ to the whole world: “Therefore go and
make disciples of all nations, baptizing them in the name of the Father and of the
Son and of the Holy Spirit, and teaching them to obey everything I have com-
manded you” (Matt. 28:19-20). It soon became apparent that the task committed
to the church was vast and complex and that “there are different kinds of gifts,
but the same Spirit distributes them. There are different kinds of service, but

the same Lord. There are different kinds of working, but in all of them and in
everyone it is the same God at work” (1 Cor. 12:4-6). Therefore the church, under
the guidance of the apostles, instituted distinct ministries to ensure that the work
would be done well (Acts 6:1-6). Those engaged in these ministries were to func-
tion with Christ’s power and authority, a power and authority rooted in obedi-
ence to his Word and expressed in loving service.

These ministries are therefore to be distinguished from the more general ones
given by Christ to all believers. The role of chaplain is one of these distinct
ministries.
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The Instruction

In varying ways every chaplain is a servant both of Christ and of the church, a
steward in the household of God, a teacher to explain the mystery of the gospel,
a shepherd who cares for the flock, and an ambassador and a herald of our King,
proclaiming the message of reconciliation. As [job title] at [name of congregation
and/or institution] you have also received a specific call.

[Use one or more of the following paragraphs as they apply to the calling of the chaplain.
The focus of ministry for most chaplains will be E. Pastoral Care, but you may adapt
these or write your own.]

A. As a chaplain you may be called to preach. The preaching of the Word must
faithfully reflect the Word of God and relate it to the needs of the listeners. Paul
stressed this demand when he wrote, “Preach the Word; be prepared in season
and out of season; correct, rebuke and encourage . . .” (2 Tim. 4:2). And because
the sacraments are closely related to the preaching of the Word, the chaplain may
have the privilege of administering holy baptism and the Lord’s Supper.

B. As achaplain you may be called to lead God’s people in worship. Begin all
your ministry efforts with the conviction that the Lord is “great . . . and most
worthy of praise” (Ps. 48:1); “how good it is to sing praises to our God, how
pleasant and fitting to praise him!” (Ps. 147:1). Always remember that Christ calls
us to worship him “in the Spirit and in truth” (John 4:24) and that God calls to
meet together (Heb. 10:25). All your leadership efforts must be charged with the
conviction that “to him who sits on the throne and to the Lamb be praise and
honor and glory and power, for ever and ever!” (Rev. 5:13). Care well for your
own spirit and heart so that your leadership comes from a heart and mind fixed
on the Lord. Stir our hearts, knowing that our worship is preparation for joining
the heavenly chorus.

C. As achaplain you may be called to teach and form the faith of our youth.
When Jesus said to Peter, “Feed my lambs” (John 21:15), he entrusted his follow-
ers with special care for the young. The chaplain must instruct baptized members
of the congregation and others in our community in the way of salvation, and
encourage and assist those who teach alongside (2 Tim. 2:2). “Keep watch over
yourselves and all the flock of which the Holy Spirit has made you an overseer.
Be a shepherd of the church of God, which he bought with his own blood” (from
Acts 20:28). Be a friend and Christlike example to our youth. Give clear and
cheerful guidance. By word and example, bear up God’s people in their pain and
weakness, and celebrate their joys with them. Hold in trust all sensitive matters
confided to you. Be compassionate. Know the Scriptures, which are “useful for
teaching, rebuking, correcting and training in righteousness” (2 Tim. 3:16). Pray
continually for the church. Remember at all times that if you would truly give
spiritual leadership in the household of faith, you must be completely mastered
by your Lord (1 Tim. 3:2-7).

D. As a chaplain you may be called for the specific task of forming the faith

of our community through worship, education, and service opportunities. The
apostle Paul has taught us in Ephesians 4:11-13 that Jesus “gave the apostles, the
prophets, the evangelists, the pastors and teachers, to equip his people for works
of service, so that the body of Christ may be built up until we all reach unity in
the faith and in the knowledge of the Son of God and become mature, attaining
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to the whole measure of the fullness of Christ.” In order that every person follow-
ing Jesus Christ may attain these goals, you may be called to assist this church as
it promotes a vital program of education and faith formation.

E. Asachaplain you are called to visit those in crisis within the population that
you serve [the members of the congregation and broader community], calling on
the sick and suffering, comforting those who mourn, encouraging the weak, ad-
monishing those who stray, and counseling those in need of guidance, holding in
trust those matters confided in counsel or confession. The chaplain rejoices with
those who rejoice and weeps with those who weep (Rom. 12:15).

F. A chaplain is called not only to serve those who already are members of the
church of Christ, but also to serve and engage in conversation with those of
other faiths or of no apparent faith. As a true disciple of our Master, the chaplain
should show that the church exists also for the world and that the missionary
task of the church forms an essential part of its calling.

G. Asamilitary chaplain you are called to a ministry in which you not only
serve those under your care but you also live among them, deploy with them,
and represent Christ to them, at all times and in all manner of places. “Keep
watch over yourselves and all the flock of which the Holy Spirit has made you
an overseer. Be a shepherd of the church of God, which he bought with his own
blood” (from Acts 20:28). Be a friend and Christlike example to all. Give clear
and cheerful guidance. By word and example, bear up God’s people in their pain
and weakness, and celebrate their joys with them. Care for the suffering, comfort
those who mourn, encourage the weak, admonish those who stray, and counsel
those in need of guidance. Preach the word, administer the sacraments, and lead
God’s people in worship. Know the Scriptures, which are “useful for teaching, re-
buking, correcting and training in righteousness” (2 Tim. 3:16). Guard your heart
and mind. Remember at all times that if you would truly give spiritual leader-
ship to others you must be completely mastered by your Lord (1 Tim. 3:27).

As a servant of Christ, the chaplain must care for the hungry, the thirsty, the
stranger, the naked, the sick, and those in prison (Matt. 25:31-46).

In all this work, the chaplain proclaims, explains, and applies holy Scripture in
word and deed to all within his/her care. For this work, the chaplain must be de-
voted to the ministry of prayer, joining all Christians in confession, intercession,
thanksgiving, and praise.

The Questions

[Name], in order that all God’s people assembled here may witness that you,
in the strength of the Lord, accept the responsibilities of this office, you are
requested to stand and answer the following questions:

Do you believe that in the call of this congregation [and related institution] God
calls you to this holy ministry?

Do you believe that the Old and New Testaments are the Word of God, the only
infallible rule of faith and life?

Do you subscribe to the doctrinal standards of this church, rejecting all teaching
that contradicts them?
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Do you promise to be a faithful servant, to conduct yourself in a manner worthy
of your calling, and to submit to the government and discipline of the church?

[Name], what is your answer?
Answer: I do, God helping me.

[The officiating minister shall then say with the laying on of hands:]

May God, who has called you to this great and glorious office, enlighten,
strengthen, and govern you by the Word and Spirit so that you may serve faith-
fully and fruitfully in your ministry, to the glory of God’s name and the coming
of the kingdom of the Son, Jesus Christ. Amen.

[The members of the congregation are now requested to stand to make their vows. The
officiating minister addresses them:]

Dear congregation of Christ, we ask that you respond to the following questions with
“We do, God helping us.”

Do you in the name of the Lord affirm /welcome] [name] as a chaplain called to
serve [name of congregation and/or institution]?

Do you promise to pray for [name] as he/she carries out this work with obedience,
love, and respect?

Congregation, what is your answer?

We do, God helping us.

[Option 1]

The Charge

[The officiating minister (or whoever has been designated) shall then congratulate and
encourage the chaplain and the congregation in the following manner:]

Dear friend and fellow servant of Christ:

We rejoice with you on this day that, after much preparation, you have been
ordained/installed as a chaplain. [Or: We all rejoice with you on this day as you
begin your ministry in (name of congregation and/or institution).]

May you experience much joy in fulfilling your calling. As you exercise the au-
thority of the office entrusted to you, may you always remain a humble servant.
Look faithfully after those you are called to serve—the old and the young, the
faithful and the unfaithful, the healthy and the sick, the strong and the weak.
Rejoice with those who rejoice, and suffer with those who suffer.

Use all your talents to the utmost of your ability, and do not neglect any of your
gifts. And one day our chief Shepherd will give you the crown of glory, saying,
“Well done, good and faithful servant.”

And to you, dear fellow Christians, pray for [name] daily.

May you as chaplain and supporting congregation live as the bride long-
ing for the coming of our heavenly Bridegroom, praying, “Come, Lord Jesus”
(Rev. 22:20).

Let us now give thanks and ask the Lord to help us do what we have promised.
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The Prayer

Thank you, Lord, on this day for your many blessings. Thank you for your
church. Thank you for giving your church the task of serving and calling others
to your saving grace in Jesus Christ and to the fellowship of the covenant
community.

Today we thank you in particular for those serving as chaplains on our behalf.
We pray that you will bless [name] as a servant of Christ and the church.

Strengthen [name] and all of us all in the work of your church so that we may be
the salt of the earth and the light of the world. Help [name] to endure the heat of
the day and the darkness of the night, sustained by your healing and guiding
presence. Together may we rejoice in the various callings you have given us as
we serve in your name.

All this we ask with thankful hearts in the name of your dear Son, our Lord and
Savior. Amen.

[Option 2]

The Charge

[The officiating minister (or whoever has been designated) shall then congratulate and
encourage the chaplain and the congregation in the following manner:]

Brothers and sisters in Christ, joyfully support [name of chaplain] as your Associ-
ate Pastor [or Commissioned Pastor] serving as a Chaplain at [name of institution].
Encourage [her/him] as [he/she] ministers to individuals, families, and staff of
[institution]. Pray for [her/him] as [he/she] represents the healing, guiding, and sus-
taining presence of God to those who experience themselves as wounded, vul-
nerable, or broken. Consider yourselves partners in [her/his] ministry, fulfilling
God’s calling to all of us to serve Christ gratefully as our King. Be living remind-
ers yourselves of the presence of God and assist [name of chaplain] in sustaining

a kingdom vision. May the God of peace, who through the blood of the eternal
covenant brought back from the dead our Lord Jesus Christ, that great Shepherd
of the sheep, equip us all with everything good for doing God’s will, and may
God work in us what is pleasing to God, through Jesus Christ, to whom be glory
for ever and ever. Amen.

The Prayer

Gracious God,

We thank you that through the ministry of your people empowered by your
Holy Spirit you desire to extend the healing power of your grace to all.

We thank you for the gifts of this servant, sent to [name of institution] as an agent
of your grace.

Fill [him/her] now with your Holy Spirit.

Enlighten [her/his] mind to know the truth of your Word.

Soften [his/her] heart to feel compassion for those [he/she] meets.

Guide [his/her] hands to work for the good of others and the glory of God.
Shape [her/his] character so that others can see Christ in [her/him].
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Give [her/him] speech to make known with sensitivity your deep compassion and
restoring grace.

Endow [him/her] with wisdom to care for and guide the people to whom [he/she]
ministers.

Give your servant courage to fulfill [his/her] calling against difficulties.

Help the individuals and staff of [name of institution] to see [her/him] as your
servant. May they receive [him/her] as a pastor and trust [her/him] with their souls
and life stories. Through [his/her] ministry may they deepen their trust in you and
grow in faith, hope, and love.

We pray, O God, for the sake of your dear Son, in whose name we pray:
Our Father, who art in heaven . . .

13. FORM FOR THE ORDINATION OF ELDERS AND DEACONS (2016)

Introduction

Congregation of Jesus Christ, today we celebrate God'’s gift of faithful leadership
for his people. We joyfully thank him for elders and deacons who have served
well and have completed their terms of office. And we praise him for providing
their successors.

In the officebearers of the church we see the love of Christ for his people. As the
Lord of the church he appoints leaders to govern in his name and to promote the
spiritual well-being of his people. By his Spirit he equips these leaders so that
believers may grow in faith, develop disciplined Christian living, serve others
in selfless love, and share with all the good news of salvation. The apostle Paul
stated this most clearly when he wrote to the church, “So Christ himself gave
the apostles, the prophets, the evangelists, the pastors and teachers, to equip his
people for works of service, so that the body of Christ may be built up until we
all reach unity in the faith and in the knowledge of the Son of God and become
mature, attaining to the whole measure of the fullness of Christ” (Eph. 4:11-13).
And Jesus Christ taught us the spirit of true leadership when he said, “Whoever
wants to become great among you must be your servant, and whoever wants to
be first must be your slave—just as the Son of Man did not come to be served,
but to serve, and to give his life as a ransom for many” (Matt. 20:26-28).

Elders serve by exercising oversight of the church in Christ’s name. The apostle
Paul told the elders at Ephesus: “Keep watch over yourselves and all the flock

of which the Holy Spirit has made you overseers. Be shepherds of the church of
God, which he bought with his own blood” (Acts 20:28). Elders must provide for
the true preaching of the Word, instruction for faith formation for both youth and
adults, regular celebration of the sacraments, and faithful counsel and discipline
while keeping in confidence those matters entrusted to them. And they must
promote fellowship and hospitality among believers, ensure good order in the
church, and stimulate witness to all people.

Deacons serve by leading and equipping the church to minister to its members
and the world in a rich diversity of ministries, awakening compassion, dem-
onstrating mercy, seeking justice, and collaborating with God'’s Spirit for the
transformation of persons and communities. In imitation of Christ’s mercy, dea-
cons teach us to love God, our neighbors, and the creation with acts of generous
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sharing, joyful hospitality, thoughtful care, and wise stewardship of all of God’s
gifts. Deacons offer holistic responses that respect the dignity of all people, work-
ing to change exploitative structures and systems, equipping the church for min-
istries of reconciliation and peacemaking, and seeking opportunities for advoca-
cy. To help them accomplish these tasks, deacons are to identify and develop gifts
in both the church and community. By adding to all this words of encouragement
and hope, deacons demonstrate in word and deed the care of the Lord himself.

The deacons and elders, together with the ministers, are responsible for the
general administration of the church.

These tasks of elders and deacons call for believers who are Christlike, who are
mature in the faith, and who exercise their offices with prayer, patience, and
humility.

The Vows

Today we intend to ordain elders and deacons and to install them for terms of
service in this congregation. Those appointed to the office of elder are [names].
Those appointed to the office of deacon are [names].

To express your acceptance of these offices, you are asked to stand, and here in
the presence of God and his church, to answer the following questions:

Do you believe that in the call of this congregation God himself is calling you to
these holy offices?

Do you believe that the Old and New Testaments are the Word of God, the only
infallible rule of faith and life?

Do you subscribe to the doctrinal standards of this church, rejecting all teaching
which contradicts them?

Do you promise to do the work of your offices faithfully, in a way worthy of your
calling and in submission to the government and discipline of the church?

[The officiating minister then asks each delegate individually]:
[Name], what is your answer?

[Each delegate responds]: I do, God helping me.

The Ordination

[The officiating minister shall then pray the following or an alternate prayer of his/her
choosing (the laying on of hands at this point is optional)]:

God, our heavenly Father, who has called you to these sacred offices, guide you
by his Word, equip you with his Spirit, and so prosper your ministries that his
church may increase and his name be praised.

Amen.

The Charge

[To the elders]

I charge you, elders, as shepherds of the flock, to “hold firmly to the trustwor-
thy message as it has been taught, so that [you] can encourage others by sound
doctrine and refute those who oppose it” (Titus 1:9). Be a friend and Christlike
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example to children. Give clear and cheerful guidance to young people. By word
and example, bear up God’s people in their pain and weakness, and celebrate
their joys with them. Hold in trust all sensitive matters confided to you. Encour-
age the aged to persevere in God’s promises. Be wise counselors who support
and strengthen the pastor. Be compassionate, yet firm and consistent in rebuke
and discipline.

Know the Scriptures, which are “useful for teaching, rebuking, correcting and
training in righteousness” (2 Tim. 3:16). Pray continually for the church. Remem-
ber at all times that if you would truly give spiritual leadership in the household
of faith, you must be completely mastered by your Lord (1 Tim. 3:2-7).

[To the deacons]

I charge you deacons, to inspire faithful ministries of service to one another, to the
larger community, and to the world. Remind us that the Lord requires us “to act
justly and to love mercy and to walk humbly with [our] God” (Mic. 6:8). Teach us
to be merciful and to seize new opportunities to worship God with offerings of
wealth, time, and ability. Realize that benevolence is a quality of our life in Christ
and not merely a matter of financial assistance. Therefore, minister to rich and poor
alike, both within and outside the church. Weigh our opportunities for giving and
service and use the church’s resources discerningly. Be compassionate to those in
need and treat them with dignity and respect; hold in trust all sensitive matters
confided to you. Encourage with words that create hope in hearts and with deeds
that bring joy into lives. Be prophetic critics of the waste, injustice, and selfishness
in our society, and be sensitive counselors to the victims of such evils. Let your
lives be above reproach; live as examples of Christ Jesus; look to the interests of
others. And in all your ministries help us participate in the renewing of all things
even as we anticipate its completion when God'’s kingdom comes.

[To the congregation]
I charge you, people of God, to receive these officebearers as Christ’s gift to the
church.

Recognize in them the Lord’s provision for healthy congregational life. Hold
them in honor; take their counsel seriously; respond to them with obedience and
respect; accept their help with thanks. Wholeheartedly participate in the minis-
tries into which they lead you. Sustain them in prayer and encourage them with
your support, especially when they feel the burden of their office. Acknowledge
them as the Lord’s servants among you.

Do you, congregation, pledge to receive them as you have been charged?
[Answer by the congregation in unison]: We do, God helping us.

Prayer

Our merciful Father in heaven, we thank you that you have provided faithful
and gifted people to serve as elders and deacons. As these new officebearers
assume their responsibilities, fill them with your Spirit, endow them with your
wisdom, and grant them strength.

Make them faithful workers in your vineyard. Under their guidance may your
church grow in every spiritual grace, in faith which is open and unashamed, and
in the committed service that promotes your reign in the world. Help them to
perform their duties with enthusiasm and humility. In their work, grant them
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a sense of sustained awe that is rooted in daily adoration of you, their Lord.
Through them may your name be honored and your church be served.

Help us, your people, to accept them gladly, encourage them always, and respect
them for the sake of your precious Son, our Lord, in whose name we pray. Amen.
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Appendix I

Condensed Financial Statements of the Agencies and Institutions

Back to God Ministries International

Balance Sheet (000s)

Cash
CDs, Time Deposits
Marketable Securities
Receivables & Advances
Inventory
Prepaids & Advances
Investments (note 1):

Bonds

Equities

Partnerships

Property (nonoperating)
PP&E
Other

Total Assets
Accounts Payable
Notes/Loans Payable
Capital Leases
Annuities Payable
Deferred Income
Other
Total Liabilities

Net Assets

Footnotes:

Note 1: List details of property not

In use.

Note 2: List details of
designations.

Note 3: List details of restrictions.

Note 4: List details of restrictions.

———————————————————————— June 30, 2015--------mmmmommmmemeeee
(note 2) (note 3) (note 4)
Unrestr. Ag. Desig. Temp. Restr.  Perm. Restr. Total
$ 1,166 157 1,323
3,040 - 897 99 4,036
19 - - - 19
461 - - - 461
4,685 - 1,054 99 5,838
363 - - - 363
285 - - - 285
527 - - - 527
1,175 - - - 1,175
$ 3,510 - 1,054 99 4,663
Isaac Jen endowment fund and Media Reach Fund.
Permanently restricted endowment funds.
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Back to God Ministries International
Income and Expenses (000s)

Fiscal Fiscal
13-14 14-15
Actual Actual
INCOME:
Ministry Share $ 3,346 $ 3,194
% of Total Income 35.4% 37.8%
Other Gift Income:
Above Ministry Share $ 3,732 $ 3,585
Estate Gifts $ 1743 $ 1,394
Total Gift Income 5,475 4,979
% of Total Income 57.9% 59.0%
Other Income:
Tuition & Sales $ - $ -
Grants-Animation $ - 3 -
Miscellaneous $ 641 $ 273
Total Other Income 641 273
% of Total Income 6.8% 3.2%
TOTAL INCOME 9,462 8,446
EXPENSES (FTE = Full Time Employee):
Program Services:
English $ 2471 $ 2,419
FTEs 15 17
International $ 4470 $ 4,021
FTEs 17 17
Education $ 161 $ 165
FTEs 2 2
Total Program Service $ $ 7,102 $ 6,605
Total Program Service FTEs 37 36
% of Total $ 74.4% 73.8%
% of Total FTEs 78.7% 78.3%
Support Services:
Management & General $ 848 $ 799
FTEs 4 4
Plant Operations $ - $ -
FTEs - -
Fund-raising $ 1,595 $ 1,551
FTEs 6 6
Total Support Service $ 2,443 2,350
Total Support Service FTEs 10 10
% of Total $ 25.6% 26.2%
% of Total FTEs 21.3% 21.7%
TOTAL EXPENDITURES $ 9,545 § 8,955
TOTAL FTEs 44 46
NET INCOME / (EXPENSE) $ (83) $ (509)
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Calvin College
Balance Sheet (000s)

Cash
CDs, Time Deposits
Marketable Securities
Receivables & Advances
Inventory
Prepaids & Advances
Investments (note 1):
Bonds
Equities
Partnerships
Property (nonoperating)
PP&E
Other
Total Assets
Accounts Payable
Notes/Loans Payable
Capital Leases
Annuities Payable
Deferred Income
Other
Total Liabilities
Net Assets
Footnotes:
Note 1: List details of property not
currently in use.

Note 2: List details of designations.

Note 3: List details of restrictions.

Note 4: List details of restrictions.
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mmmemmmmmemeeemmeeeeene= JUNE 30, 2015-mmmnmmeemee oo
(note 2) (note 3) (note 4)
Unrestr. Ag. Desig. Temp. Restr. Perm. Restr. Total

$ 27,033 - 27,033
18,934 - - 18,934
25,676 17,657 38,027 81,360
36,588 25,161 54,189 115,937
1,926; 1,324; 2,852- 6,102-
211,889 - - 211,889
4,001- - - 4,001
326,046 44,142 95,068 465,256
2,939 - - 2,939
89,437 - - 89,437
6,282 - - 6,282
2,886 - - 2,886
70,674 - - 70,674
172,218 - - 172,218
$ 153,828 44,142 95,068 293,038
Over 1,381 accounts for instruction, scholarships, grants, research, public service,

student services, etc., funded by outside sources.

Endowed gifts.

AGENDA FOR SYNOD 2016




Calvin College
Income and Expenses (000s)
Fiscal Fiscal
13-14 14-15
Actual Actual
INCOME:
Ministry Share $ 2451 $ 2,389
% of Total Income 1.7% 1.6%
Other Gift Income:
Above Ministry Share $ 3,252 $ 3,443
Estate Gifts $ 18 § 53
Total Gift Income 3,270 3,496
% of Total Income 2.2% 2.3%
Other Income:
Tuition & Sales $ 136,051 $ 139,086
Grants $ - $ -
Miscellaneous $ 3,854 § 3,940
Total Other Income 139,905 143,026
% of Total Income 96.1% 96.0%
TOTAL INCOME 145,626 148,911
EXPENSES (FTE = Full Time Employee):
Program Services:
Education $ 127,020 $ 129,426
FTEs 586 576
$ -8 -
$ - $ -
$ -8 -
$ -3 -
$ -3 -
Total Program Service $ $ 127,020 $ 129,426
Total Program Service FTEs 586 576
% of Total $ 87.2% 86.9%
% of Total FTEs 78.0% 77.7%
Support Services:
Management & General $ 7,245 $ 8,019
FTEs 58 60
Plant Operations $ 7976 $ 8,319
FTEs 70 69
Fund-raising $ 3,385 $ 3,147
FTEs 37 36
Total Support Service $ 18,606 19,485
Total Support Service FTEs 165 165
% of Total $ 12.8% 13.1%
% of Total FTEs 22.0% 22.3%
TOTAL EXPENDITURES $ 145,626 $ 148,911
TOTAL FTEs 751 741
NET INCOME / (EXPENSE) $ -3 -
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Calvin Theological Seminary
Balance Sheet (000s)

Cash
CDs, Time Deposits
Marketable Securities
Receivables & Advances
Inventory
Prepaids & Advances
Investments (note 1):
Bonds
Equities
Partnerships
Property (nonoperating)
PP&E
Other
Total Assets
Accounts Payable
Notes/Loans Payable
Capital Leases
Annuities Payable
Deferred Income
Other
Total Liabilities
Net Assets

Footnotes:

Note 1: List details of property not
surrently in use.

Note 2: List details of
{esignations.

Note 3: List details of restrictions.

Note 4: List details of restrictions.

------------------------ June 30, 2015------------mmmm oo
(note 2) (note 3) (note 4)
Unrestr. Ag. Desig. Temp. Restr. Perm. Restr. Total
$ 2,725 - 1 - 2,726
106 - 1,974 - 2,080
28 - - - 28
- - 8,404 - 8,404
- - 15,116 12,405 27,521
- - 5,034 5,034
- - 1,000 1,000
10,772 - - - 10,772
1,361 - - 1,361
14,992 - 25,495 18,439 58,926
1,645 - - - 1,645
45 - - - 45
- - 171 - 171
- - 476 - 476
- - 1,783 - 1,783
1,690 - 2,430 - 4,120
$ 13,302 - 23,065 18,439 54,806
Office building in endowment - investment income.
Accounts payable: Early retirement and post retirement liabilities. Notes/Loans
Payble: Net student loan receivables and liabilities.
Donor designated, program, scholarship, grants and construction
pledges.
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Calvin Theological Seminary
Income and Expenses (000s)
Fiscal Fiscal
13-14 14-15
Actual Actual
INCOME:
Ministry Share $ 2701 $ 2,567
% of Total Income 37.4% 33.5%
Other Gift Income:
Above Ministry Share $ 830 $ 1,165
Estate Gifts $ 52 $ 180
Total Gift Income 882 1,345
% of Total Income 12.2% 17.5%
Other Income:
Tuition & Sales $ 2,374 $ 2,408
Grants $ 1,204 $ 1,272
Miscellaneous $ 58 $ 73
Total Other Income 3,636 3,753
% of Total Income 50.4% 49.0%
TOTAL INCOME 7,219 7,665
EXPENSES (FTE = Full Time Employee):
Program Services:
Instructional $ 3,054 §$ 3,049
FTEs 30 23
Public Service $ 68 $ 96
FTEs 1 1
Academic Support $ 1,190 $ 1,312
FTEs 5 5
Student Services $ 612 $ 546
FTEs 5 5
Student Aid $ 400 $ 363
FTEs 1 1
$ -3 -
Total Program Service $ $ 5324 $ 5,366
Total Program Service FTEs 42 35
% of Total $ 66.0% 68.9%
% of Total FTEs 71.2% 67.3%
Support Services:
Management & General $ 1,096 $ 914
FTEs 9 9
Plant Operations $ 1,002 $ 866
FTEs 2 2
Fund-raising $ 650 $ 639
FTEs 6 6
Total Support Service $ 2,748 2,419
Total Support Service FTEs 17 17
% of Total $ 34.0% 31.1%
% of Total FTEs 28.8% 32.7%
TOTAL EXPENDITURES $ 8,072 § 7,785
TOTAL FTEs 59 52
Post-retirement benefit costs > 1,461 48
NET INCOME / (EXPENSE) $ 608 $ (72)
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Congregational Services
Balance Sheet (000s)

INCLUDED IN SYNODICAL ADMINISTRATIVE SERVICES
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Congregational Services
Income and Expenses (000s)

Fiscal Fiscal
13-14 14-15
Actual Actual
INCOME:
Ministry Share $ 3712 $ 5,678
% of Total Income 83.5% 45.5%
Other Gift Income:
Gifts & Offerings $ 434§ 725
Estate Gifts $ 87 $ -
Total Gift Income 521 725
% of Total Income 1.7% 5.8%
Other Income:
Tuition & Sales $ - $ 5,777
Grants $ - % -
Services & Misc $ 213§ 309
Total Other Income 213 6,086
% of Total Income 4.8% 48.7%
TOTAL INCOME 4,446 12,489
EXPENSES (FTE = Full Time Employee):
Program Services:
Lead-Chaplaincy Services $ 276§ 261
FTEs 2 2
Lead-Pastor-Church Relations/SCE/SPE $ 1173 $ 1,246
FTEs 6 6
Lead-Candidacy $ 179
FTEs 2
Lead-Ecumenical Relations $ 170
FTEs
Lead-Network/Healthy Church 90 26
FTEs 1 1
Justice-Race Relations $ 433§ 483
FTEs 4 4
Justice-Safe Church Ministry $ 228 § 206
FTEs 2 2
Justice-Disability Concerns $ 292§ 298
FTEs 2 2
Justice-Social & Restorative Justice $ 568 $ 717
FTEs 5 5
Justice-Ministries in Canada $ 1,226 $ 1,074
FTEs 5 5
Faith-Volunteer Services $ 182§ 168
TEs 2 2
Faith-Church Resources (FA) $ 385
FTEs 4
MSS-Agency services $ 5,285
FTEs 24
MSS-Faith Alive (FA)
FTEs
MSS-Banner (FA) $ 1,293
FTEs 4
MSS-World Literature (FA) $ 482
FTEs 3
MSS-Communications $ 641
FTEs 3
Worship-Worship Resources (FA) $ 380
FTEs - 3
Grant Programs - Leadership Init. and Connections
FTEs
Total Program Service $ $ 4,468 $ 13,294
Total Program Service FTEs 29 72
% of Total $ 99.0% 99.7%
% of Total FTEs 96.7% 98.6%
Support Services:
Management & General $ -8 -
FTEs - -
D.D.M. $ -8 -
FTEs - -
Fund-raising $ 43 % 37
FTEs 1 1
Total Support Service $ 43 37
Total Support Service FTEs 1 1
% of Total $ 1.0% 0.3%
% of Total FTEs 3.3% 1.4%
TOTAL EXPENDITURES $ 4511 § 13,331
TOTAL FTEs 30 73
NET INCOME / (EXPENSE) $ (65) $ (842)
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Employees' Retirement Plan - Canada (in Canadian $)
Balance Sheet (000s)

---December 31, 2015----
(note 2) (note 3) (note 4)
Unrestr. Ag. Desig. Temp. Restr. Perm. Restr. Total
Cash $ 197 - - - 197
CDs, Time Deposits - - - - -
Marketable Securities - - - - -
Receivables & Advances - - - - -
Inventory - - - - -
Prepaids & Advances - - - - -
Investments (note 1):
Bonds 532 - - 532
Equities 3,757 - - 3,757
GICs / Stable Asset Fund 214 - - 214
Property (nonoperating) - - -
PP&E - - - - -

Other - - - - -

Total Assets 4,700 - - - 4,700

Accounts Payable - - - - -
Forfeitures Due Agencies - - - - -
Capital Leases - - - - -
Annuities Payable - - - -
Deferred Income - - - - -

Other - - - - -

Total Liabilities - - - - -

Net Assets $ 4,700 - - - 4,700

Footnotes:

Note 1: List details of property
not currently in use.

Note 2: List details of
designations.

Note 3: List details of
restrictions.

Note 4: List details of
restrictions.
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Employees’ Retirement Plan - Canada (in Canadian $)

Changes in Net Assets (000s)

ADDITIONS:
Ministry Share
% of Total Income

Other Gift Income:
Above Ministry Share
Estate Gifts

Total Gift Income

% of Total Income

Other Income:
Employer Contributions
Participant Contributions
Investment Earnings
Total Other Income
% of Total Income

TOTAL ADDITIONS

DEDUCTIONS (FTE = Full-Time Employee):

Program Services:
Distributions
FTEs

FTEs
FTEs
FTEs
FTEs

FTEs
Total Program Service $
Total Program Service FTEs
% of Total $
% of Total FTEs

Support Services:
Management & General
FTEs
Plant Operations
FTEs
Fund-raising
FTEs
Total Support Service $
Total Support Service FTEs
% of Total $
% of Total FTEs

TOTAL DEDUCTIONS
TOTAL FTEs

2014
Actual

0.0%

$
$

2015
Actual

0.0%

7 A

0.0%

408
63
400

7 A A

871
100.0%

871

100.0%

567

$

Al N H L H &

Nl &H L H H &H P

NET ADDITIONS / (DEDUCTIONS) $ 220 % 405
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Employees' Savings Plan United States

Balance Sheet (000s)

Cash
CDs, Time Deposits
Marketable Securities
Receivables & Advances
Inventory
Prepaids & Advances
Investments (note 1):
Bonds
Equities
GICs / Stable Asset Fund
Diversified
PP &E
Other
Total Assets
Accounts Payable
Forfeitures Due Agencies
Capital Leases
Annuities Payable
Deferred Income
Other
Total Liabilities
Net Assets

Footnotes:

Note 1: List details of property
not currently in use.

Note 2: List details of
designations.

Note 3: List details of
restrictions.

Note 4: List details of
restrictions.

December 31, 2015------memmmmmmmmmmeeeem

(note 2) (note 3) (note 4)

Unrestr. Ag. Desig. Temp. Restr. Perm. Restr. Total
$ - - - -
5,927 - 5,927
17,357 - 17,357
2,325 - 2,325
5,032 - 5,032
30,641 - - 30,641
8 - - 8
8 - - 8
$ 30,633 - - 30,633
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Employees' Savings Plan United States

Changes in Net Assets (000s)

ADDITIONS:
Ministry Share
% of Total Income

Other Gift Income:
Above Ministry Share
Estate Gifts

Total Gift Income

% of Total Income

Other Income:
Contributions
Grants
Miscellaneous
Total Other Income
% of Total Income

TOTAL ADDITIONS

DEDUCTIONS (FTE = Full-Time Employee):

Program Services:
Distributions
FTEs

FTEs
FTEs
FTEs
FTEs

FTEs
Total Program Service $
Total Program Service FTEs
% of Total $
% of Total FTEs

Support Services:
Management & General
FTEs
Plant Operations
FTEs
Fund-raising
FTEs
Total Support Service $
Total Support Service FTEs
% of Total $
% of Total FTEs

TOTAL DEDUCTIONS
TOTAL FTEs

NET ADDITIONS / (DEDUCTIONS)

AGENDA FOR SYNOD 2016

2014 2015

Actual Actual

$ -3 -
0.0% 0.0%

$ -3 -
3 - 8 -
0.0% 0.0%

$ 2179 §$ 2,378
$ -3 -
$ 1,900 $ 8
4,079 2,386

100.0% 100.0%

4,079 2,386

$ 2,520 $ 1,634
$ -3 -
$ -5 -
$ -5 -
$ - % -
$ -3 -
$ 2,520 $ 1,634
95.0% 92.4%

0.0% 0.0%

$ 133 § 135
1 1

$ -3 -
$ -3 -
133 135

1 1

5.0% 7.6%

100.0% 100.0%

$ 2,653 $ 1,769
1 1

$ 1,426 $ 617
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Home Missions

Balance Sheet (000s)
———————————————————————— June 30, 2015---------------mmmmmmee-
(note 2) (note 3) (note 4)
Unrestr. Ag. Desig. Temp. Restr. Perm. Restr. Total
Cash $ 829 720 209 - 1,758
CDs, Time Deposits - - - - -
Marketable Securities - -
Receivables & Advances 294 - 20 - 314
Inventory - - - - -
Prepaids & Advances 26 - - - 26
Investments (note 1):
Bonds - 676 - - 676
Equities 25 423 971 150 1,569
Partnerships - - - - -
Property (nonoperating) 257 - - - 257
PP & E 9 - - - 9
Other - - - - -
Total Assets 1,440 1,819 1,200 150 4,609
Accounts Payable 261 - - - 261
Notes/Loans Payable 768 - - - 768
Capital Leases - - - - -
Annuities Payable 166 - - - 166
Deferred Income - - - - -
Other - - - - -
Total Liabilities 1,195 - - - 1,195
Net Assets $ 245 1,819 1,200 150 3,414
Footnotes:
Note 1: List details of property not
surrently in use.
Note 2: List details of
Jesignations. Mission Trg Fund: $385; Hawaii: $1,208; Estate special proj: $227
Note 3: List details of restrictions. | NA Trng: $39; Can Legacy: $194; CMI: $69; Above budget $299;
Short-term Loan $511; Other $69
Note 4: List details of restrictions. | Emerging Leader Trust: $150
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Home Missions
Income and Expenses (000s)

INCOME:
Ministry Share
% of Total Income

Other Gift Income:
Above Ministry Share
Estate Gifts

Total Gift Income

% of Total Income

Other Income:
Tuition & Sales
Grants
Miscellaneous
Total Other Income
% of Total Income

TOTAL INCOME

EXPENSES (FTE = Full Time Employee):
Program Services:
Ministry Teams
FTEs
Ministry Devel & Planning
FTEs

FTEs
Total Program Service $
Total Program Service FTEs
% of Total $
% of Total FTEs

Support Services:
Management & General
FTEs
Plant Operations
FTEs
Fund-raising
FTEs
Total Support Service $
Total Support Service FTEs
% of Total $
% of Total FTEs

TOTAL EXPENDITURES
TOTAL FTEs

NET INCOME / (EXPENSE)

AGENDA FOR SYNOD 2016

Fiscal Fiscal

13-14 14-15

Actual Actual

$ 3,557 $ 3,398
59.7% 56.7%

$ 1,660 $ 1,834
$ 95 § 320
1,755 2,154

29.5% 36.0%

$ -3 120
$ 353 § 76
$ 292§ 243
645 439

10.8% 7.3%

5,957 5,991

$ 4,281 $ 3,703
20 20

$ 827 § 737
6 6

$ -3 -
$ -3 -
$ -8 -
$ -3 -
$ 5,108 $ 4,440
26 26

78.6% 74.9%

78.8% 78.8%

$ 832 $ 895
2 2

$ -3 -
$ 560 $ 589
5 5

1,392 1,484

7 7

21.4% 25.1%

21.2% 21.2%

$ 6,500 $ 5,924
33 33

$ (543) $ 67
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Loan Fund
Balance Sheet (000s)

Cash
CDs, Time Deposits
Marketable Securities
Receivables & Advances
Inventory
Prepaids & Advances
Investments (note 1):

Bonds

Equities

Partnerships

Property (nonoperating)
PP&E
Other

Total Assets
Accounts Payable
Notes/Loans Payable
Capital Leases
Annuities Payable
Deferred Income
Other

Total Liabilities

Net Assets

Footnotes:

Note 1: List details of property not
surrently in use.

Note 2: List details of designations.
Note 3: List details of restrictions.

Note 4: List details of restrictions.
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(note 2) (note 3) (note 4)
Unrestr. Ag. Desig. Temp. Restr. Perm. Restr. Total

$ 11,097 - - 11,097
23,470 - - 23,470
34,567 - - 34,567

65 - - 65

27,041 - - 27,041
27,106 - - 27,106

$ 7,461 - - 7,461
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Loan Fund
Income and Expenses (000s)

Fiscal Fiscal
13-14 14-15
Actual Actual
INCOME:
Ministry Share $ - $ -
% of Total Income 0.0% 0.0%
Other Gift Income:
Above Ministry Share $ - $ -
Estate Gifts $ - $ -
Total Gift Income - -
% of Total Income 0.0% 0.0%
Other Income:
Tuition & Sales $ -3 -
Grants $ - $ -
Miscellaneous $ 1,016 $ 1,068
Total Other Income 1,016 1,068
% of Total Income 100.0% 100.0%
TOTAL INCOME 1,016 1,068
EXPENSES (FTE = Full Time Employee):
Program Services:
Loan Interest $ 555 $ 591
FTEs 1 1
$ -3 -
$ - $ -
$ -3 -
$ - $ -
$ - $ -
Total Program Service $ $ 555 § 591
Total Program Service FTEs 1 1
% of Total $ 62.8% 66.6%
% of Total FTEs 33.3% 33.3%
Support Services:
Management & General $ 329 §$ 297
FTEs 1 1
Plant Operations $ -3 -
FTEs - -
Fund-raising $ - $ -
FTEs - -
Total Support Service $ 329 297
Total Support Service FTEs 1 1
% of Total $ 37.2% 33.4%
% of Total FTEs 66.7% 66.7%
TOTAL EXPENDITURES $ 884 § 888
TOTAL FTEs 2 2
NET INCOME / (EXPENSE) $ 132§ 180
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Ministers' Pension Fund and Special Assistance Fund - Canada

Balance Sheet (000s) in Canadian $

Cash
CDs, Time Deposits
Marketable Securities
Receivables & Advances
Inventory
Prepaids & Advances
Investments (note 1):
Bonds
Equities
Partnerships
Real Estate (nonoperating)
PP&E
Other
Total Assets
Accounts Payable
Notes/Loans Payable
Capital Leases
Annuities Payable
Deferred Income
Other
Total Liabilities
Net Assets

Footnotes:

Note 1: List details of property
not currently in use.

Note 2: List details of
Jesignations.

Note 3: List details of
restrictions.

Note 4: List details of
restrictions.

———————————————————————— December 31, 2015---------nmmmmmmmmmemee
Pension S.AF Total
$ 1,144 223 - 1,367
56 10 - 66
10,427 - - 10,427
37,572 - - 37,572
2,659 - - 2,659
51,858 233 - 52,091
123 - - 123
123 - - 123
$ 51,735 233 - 51,968
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Ministers' Pension Fund and Special Assistance Fund - Canada
Changes in Net Assets (000s) in Canadian $

MPF MPF SAF SAF
2014 2015 2014 2015
Actual Actual Actual Actual
ADDITIONS:
Ministry Share $ -3 -3 9 59
% of Total Income 0.0% 0.0% 81.8% 96.7%
Other Gift Income:
Above Ministry Share $ -8 -3 - $ -
Estate Gifts $ - 8 - 8 -9 -
Total Gift Income - - - -
% of Total Income 0.0% 0.0% 0.0% 0.0%
Other Income:
Participant Assessments $ 3,750 $ 3,553 $ -3 -
Grants $ - $ - 8 -3 -
Investment Earnings/(Losses) $ 5416 $ 2,614 $ 2 $ 2
Total Other Income 9,166 6,167 2 2
% of Total Income 100.0% 100.0% 18.2% 3.3%
TOTAL ADDITIONS 9,166 6,167 11 61
DEDUCTIONS (FTE = Full-Time Employee):
Program Services:
Distributions $ 2,587 § 2,768 $ 22 3 14
FTEs - - - -
$ - % - % - % -
FTEs - - - -
$ -8 - % - % -
FTEs - - - -
$ -8 -3 -3 -
FTEs - - - -
$ - s -3 -3 -
FTEs - - - -
$ -3 -3 - $ -
FTEs - - - -
Total Program Service $ $ 2587 $ 2,768 $ 22 $ 14
Total Program Service FTEs - - - -
% of Total $ 78.1% 78.2% 100.0% 100.0%
% of Total FTEs 0.0% 0.0%
Support Services:
Management & General $ 725 $ 771 % - 8 -
FTEs 1 1 - -
Plant Operations $ -3 -3 -3 -
FTEs - - - -
Fund-raising $ - 8 - 8 - $ -
FTEs - - - -
Total Support Service $ 725 771 - -
Total Support Service FTEs 1 1 - -
% of Total $ 21.9% 21.8% 0.0% 0.0%
% of Total FTEs 100.0% 100.0%
TOTAL DEDUCTIONS $ 3,312 §$ 3,539 §$ 22§ 14
TOTAL FTEs 1 1 - -
NET ADDITIONS / (DEDUCTIONS) $ 5854 $ 2,628 $ (1) $ 47
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Ministers' Pension Fund and Special Assistance Fund - United States
Balance Sheet (000s)

Pension S.AF
Cash $ 2,758 96
CDs, Time Deposits - -
Marketable Securities - -
Receivables & Advances 158 -
Inventory - -
Prepaids & Advances - -
Investments (note 1):
Bonds 16,624 -
Equities 57,618 -
Diversified / Alternative 13,622 -
Real Estate (nonoperating) 10,292 -
PP & E 330 -

Other - -

Total

- 2,854

- 16,624
- 57,618
- 13,622
- 10,292

- 330

Total Assets $ 101,402 96

- 101,498

Accounts Payable 41 9
Notes/Loans Payable - -
Capital Leases - -
Annuities Payable - -
Deferred Income - -

Other - -

- 50

Total Liabilities 41 9

- 50

Net Assets $ 101,361 87

- 101,448

Footnotes:

Note 1: List details of property
not currently in use.

Note 2: List details of
designations.

Note 3: List details of
restrictions.

Note 4: List details of
restrictions.
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Ministers' Pension Fund and Special Assistance Fund - United States
Changes in Net Assets (000s)

MPF MPF SAF SAF
2014 2015 2014 2015
Actual Actual Actual Actual
ADDITIONS:
Ministry Share $ -3 -3 18 $ 139
% of Total Income 0.0% 0.0% 14.1% 50.7%
Other Gift Income:
Above Ministry Share $ -8 - 8 -8 -
Estate Gifts $ - 8 -8 - 8 -
Total Gift Income - - - -
% of Total Income 0.0% 0.0% 0.0% 0.0%
Other Income:
Participant Assessments $ 5390 $ 5406 $ - 8 -
Grants $ - % - $ 10 $ 135
Investment Earnings $ 6,902 $ (231) $ - $ -
Total Other Income 12,292 5,175 110 135
% of Total Income 100.0% 100.0% 85.9% 49.3%
TOTAL ADDITIONS 12,292 5,175 128 274
DEDUCTIONS (FTE = Full-Time Employee):
Program Services:
Distributions $ 9,847 $ 9,834 §$ 128 $ 183
FTEs - - - -
Total Program Service $ $ 9847 $ 9834 § 128 $ 183
Total Program Service FTEs - - - -
% of Total $ 89.2% 89.8% 100.0% 100.0%
% of Total FTEs 0.0% 0.0%
Support Services:
Management & General $ 1,192 § 1,118 $ -3 -
FTEs 2 2 - -
Plant Operations $ - $ - $ - $ -
FTEs - - - -
Fund-raising $ -3 -3 -3 -
FTEs - - - -
Total Support Service $ 1,192 1,118 - -
Total Support Service FTEs 2 2 - -
% of Total $ 10.8% 10.2% 0.0% 0.0%
% of Total FTEs 100.0% 100.0%
TOTAL DEDUCTIONS $ 11,039 § 10,952 § 128§ 183
TOTAL FTEs 2 2 - -
NET ADDITIONS / (DEDUCTIONS) $ 1,253 § (5,777) $ - % 91
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Synodical Administrative Services

Balance Sheet (000s)

Cash
CDs, Time Deposits
Marketable Securities
Receivables & Advances
Inventory
Prepaids & Advances
Investments (note 1):
Bonds
Equities
Partnerships
Property (nonoperating)
PP & E
Other
Total Assets
Accounts Payable
Notes/Loans Payable
Capital Leases
Annuities Payable
Deferred Income
Other
Total Liabilities
Net Assets
Footnotes:
Note 1: List details of property
currently in use.
Note 2: List details of restrictions.

Note 3: List details of restrictions.

Note 4: List details of restrictions.

(note 2)

Unrestr. Ag. Desig.

$ 4,628

1,127
1,292

169

21,026

7,430

35,672

4,369

21,885

43

26,297

$ 9,375

June 30, 2015--------------m--mmemmmem-
(note 3) (note 4)
Temp. Restr. Perm. Restr. Total
144 - 4,772
- - 1,127
- - 1,292
- - 169
- - 21,026
- - 7,430
144 - 35,816
- - 4,369
- - 21,885
- - 43
- - 26,297
144 - 9,519

Canadian Cash Concentration and Netting for Interest Program.

Includes: $38,000 AOYC, $76,000 DORR, $25,000 DC,

and $5,000 other.
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Synodical Administrative Services
Income and Expenses (000s)

Fiscal Fiscal
13-14 14-15
Actual Actual
INCOME:
Ministry Share $ 2,668 $ 2,398
% of Total Income 75.3% 40.0%
Other Gift Income:
Above Ministry Share $ 20 $ 19
Estate Gifts $ - 3 -
Total Gift Income 20 19
% of Total Income 0.6% 0.3%
Other Income:
Tuition & Sales $ - $ -
Grants $ 75 $ 75
Services & Misc $ 780 $ 3,503
Total Other Income 855 3,578
% of Total Income 24.1% 59.7%
TOTAL INCOME 3,543 5,995
EXPENSES (FTE = Full Time Employee):
Program Services:
Synodical Services & Grants $ 2831 $ 2,239
FTEs 5 5
Communications $ 626
FTEs 4
Sea to Sea expenses & grants $ 1,150 $ 14
FTEs -
Leadership Programs $ 37 $ 35
FTEs - -
Total Program Service $ $ 4,644 $ 2,288
Total Program Service FTEs 9 5
% of Total $ 79.6% 62.2%
% of Total FTEs 56.3% 41.7%
Support Services:
Management & General $ 860 $ 991
FTEs 4 4
D.M.A. $ 265 $ 353
FTEs 2 2
Fund-raising (Foundation) $ 63 $ 48
FTEs 1 1
Total Support Service $ 1,188 1,392
Total Support Service FTEs 7 7
% of Total $ 20.4% 37.8%
% of Total FTEs 43.8% 58.3%
TOTAL EXPENDITURES $ 5832 §$ 3,680
TOTAL FTEs 16 12
NET INCOME / (EXPENSE) $ (2,289) $ 2,315
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Synodical Administrative Services (Agency Services)
Income and Expenses (000s)

Fiscal Fiscal
13-14 14-15
Actual Actual
INCOME:
Ministry Share $ - $ -
% of Total Income 0.0% 0.0%
Other Gift Income:
Above Ministry Share $ -3 -
Estate Gifts $ -3 -
Total Gift Income - -
% of Total Income 0.0% 0.0%
Other Income:
Tuition & Sales $ 3,434 % -
Grants $ -3 -
Services & Misc $ 6,244 $ 6,475
Total Other Income 9,678 6,475
% of Total Income 100.0% 100.0%
TOTAL INCOME 9,678 6,475
EXPENSES (FTE = Full Time Employee):
Program Services:
Advancement $ 819 § 1,008
FTEs 9 9
Finance & Payroll $ 2217 $ 2,250
FTEs 22 22
IT and Phones $ 1612 $ 1,617
FTEs 7 7
Human Resources $ 330 $ 345
FTEs 2 2
Coordinated Services $ 192§ 176
FTEs 2 2
Proservices $ 3,445
FTEs 15
Total Program Service $ $ 8615 $ 5,396
Total Program Service FTEs 57 42
% of Total $ 89.0% 83.3%
% of Total FTEs 96.6% 95.5%
Support Services:
Management & General
FTEs
Plant Operations/Debt Serv. $ 1,063 $ 1,079
FTEs 2 2
Fund-raising (Foundation)
FTEs
Total Support Service $ 1,063 1,079
Total Support Service FTEs 2 2
% of Total $ 11.0% 16.7%
% of Total FTEs 3.4% 4.5%
TOTAL EXPENDITURES $ 9,678 $ 6,475
TOTAL FTEs 59 44
NET INCOME / (EXPENSE) $ - 8 -
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World Missions
Balance Sheet (000s)

Cash
CDs, Time Deposits
Marketable Securities
Receivables & Advances
Inventory
Prepaids & Advances
Investments (note 1):

Bonds

Equities

Partnerships

Property (nonoperating)
PP&E
Other

Total Assets
Accounts Payable
Notes/Loans Payable
Capital Leases
Annuities Payable
Deferred Income
Other

Total Liabilities

Net Assets

Footnotes:

Note 1: List details of property not
currently in use.

Note 2: List details of
Jesignations.

Note 3: List details of restrictions.

Note 4: List details of restrictions.

AGENDA FOR SYNOD 2016

———————————————————————— June 30, 2015--------------m--mmemmmem-
(note 2) (note 3) (note 4)
Unrestr. Ag. Desig. Temp. Restr. Perm. Restr. Total
$ 2,387 - 72 - 2,459
- - - 658 658
171 1 7 - 179
4 - - - 4
521 - - - 521
882 120 773 294 2,069
882 119 774 294 2,069
425 - - - 425
5,272 240 1,626 1,246 8,384
1,099 - - - 1,099
31 - - - 31
138 - - - 138
1,112 - - - 1,112
2,380 - - - 2,380
$ 2,892 240 1,626 1,246 6,004
List supplied upon request (land/buildings overseas are off book).
Board Designated Reserves $239
Endowment/annuities $ 0 - Other $ 0
Restricted Gifts, missionary support and program support.
Endowments.
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World Missions
Income and Expenses (000s)

Fiscal Fiscal
13-14 14-15
Actual Actual
INCOME:
Ministry Share $ 4584 $ 4,382
% of Total Income 30.0% 29.2%
Other Gift Income:
Above Ministry Share $ 8,969 $ 8,848
Estate Gifts $ 593 § 903
Total Gift Income 9,562 9,751
% of Total Income 62.5% 65.0%
Other Income:
Tuition & Sales $ - $ -
Grants $ - $ -
Miscellaneous $ 1,149 $ 868
Total Other Income 1,149 868
% of Total Income 7.5% 5.8%
TOTAL INCOME 15,295 15,001
EXPENSES (FTE = Full Time Employee):
Program Services:
Africa $ 3,666 $ 3,556
FTEs 24 24
Eurasia $ 2625 $ 2,772
FTEs 17 17
Latin America $ 3,902 $ 4,079
FTEs 21 21
Global/other Int'l program $ 1,684 $ 1,587
FTEs 21 15
$ -8 -
$ -3 -
Total Program Service $ $ 11,877 $ 11,994
Total Program Service FTEs 83 77
% of Total $ 83.0% 83.0%
% of Total FTEs 85.6% 84.6%
Support Services:
Management & General $ 1,213 $ 1,242
FTEs 4 4
Plant Operations $ - $ -
FTEs - -
Fund-raising $ 1,220 $ 1,215
FTEs 10 10
Total Support Service $ 2,433 2,457
Total Support Service FTEs 14 14
% of Total $ 17.0% 17.0%
% of Total FTEs 14.4% 15.4%
TOTAL EXPENDITURES $ 14,310 $ 14,451
TOTAL FTEs 97 91
NET INCOME / (EXPENSE) $ 985 § 550
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World Renew
Balance Sheet (000s)

Cash
CDs, Time Deposits
Marketable Securities
Receivables & Advances
Inventory
Prepaids & Advances
Investments (note 1):
Bonds
Equities
Partnerships
Property (nonoperating)
PP & E
Other
Total Assets
Accounts Payable
Notes/Loans Payable
Capital Leases
Annuities Payable
Deferred Income
Other
Total Liabilities
Net Assets

Footnotes:

Note 1: List details of property not
currently in use.

Note 2: List details of
designations.

Note 3: List details of restrictions.

Note 4: List details of restrictions.
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(note 2) (note 3) (note 4)

Unrestr. Ag. Desig.  Temp. Restr. Perm. Restr. Total
$ 5,102 2,096 5,889 - 13,087
1,774 1,000 - - 2,774
1,464 - - - 1,464
- 25 - - 25
3,433 3,775 1,450 23 8,681
189 - 155 - 344
11,962 6,896 7,494 23 26,375
1,232 - - - 1,232
209 - - - 209
1,441 - - - 1,441
$ 10,521 6,896 7,494 23 24,934

Term endowments as stipulated by board = $4,556

Disaster relief gifts for specific sites = $1,539, DFTD reserve $801

Mission home = $106; Purpose-restricted gifts = $6,406;
Term endowments as stipulated by donors = $982

Pure endowments = $23
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World Renew
Income and Expenses (000s)

Fiscal Fiscal
13-14 14-15
Actual Actual
INCOME:
Ministry Share $ - $ -
% of Total Income - -
Other Gift Income:
Above Ministry Share $ 20,642 $ 19,786
Estate Gifts $ 1,768 $ 2,254
Total Gift Income 22,410 22,040
% of Total Income 56.5% 61.6%
Other Income:
Tuition & Sales $ -3 -
Grants $ 16,082 $ 13,119
Miscellaneous $ 1,145 § 646
Total Other Income 17,227 13,765
% of Total Income 43.5% 38.4%
TOTAL INCOME 39,637 35,805
EXPENSES (FTE = Full Time Employee):
Program Services:
Overseas programs $ 11,248 $ 11,372
FTEs 41 40
North America programs $ 580 $ 393
FTEs
Disaster relief programs $ 1,595 $ 1,524
FTEs 11 13
Above-budget relief costs $ 15711 $ 16,065
FTEs 5 4
Education $ 1,323 § 1,463
FTEs 10 12
$ -8 -
$ -3 -
Total Program Service $ 30,457 30,817
Total Program Service FTEs 67 69
% of Total $ 88.8% 88.5%
% of Total FTEs 77.0% 73.4%
Support Services:
Management & General 1,511 1,438
FTEs 5 6
Plant Operations - -
FTEs - -
Fund-raising 2,342 2,571
FTEs 15 19
Total Support Service $ 3,853 4,009
Total Support Service FTEs 20 25
% of Total $ 11.2% 11.5%
% of Total FTEs 23.0% 26.6%
TOTAL EXPENDITURES 34,310 34,826
TOTAL FTEs 87 94
NET INCOME / (EXPENSE) 5,327 979
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REPORTS OF AGENCIES,
INSTITUTIONS, AND MINISTRIES

Introduction

Each year the Board of Trustees of the CRCNA submits a unified report to
synod composed of ministry updates provided by the agencies, educational insti-
tutions, and congregational service ministries of the Christian Reformed Church.
The reports of the ministries are organized and presented in alignment with Our
Five Callings—ministry priorities endorsed by synod (Acts of Synod 2013, p. 610;
Acts of Synod 2014, p. 563): Faith Formation, Servant Leadership, Global Mission,
Mercy and Justice, and Gospel Proclamation and Worship. Supplementary
reports may be provided, if needed, prior to the time synod convenes.

Writing these reports is an exercise of accountability that is appropriate in our
life together as a denomination. Much of what is written is provided as informa-
tion for synod. Some of the material provides a background for decisions that
synod will be asked to make. In either case, these reports are the story of how
God is blessing and guiding our ministry through the agencies and ministries of
the Christian Reformed Church. As you read the material that follows, we invite
you to join us in thanksgiving for the many opportunities provided to pro-
claim our Lord in the communities in which we live and work, and throughout
the world.

Steven R. Timmermans
Executive Director of the CRCNA
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Faith Formation

Calvin College

I. Introduction

For the past two years Calvin College has been operating under its new stra-
tegic plan—Calvin 2019: Strengthen, Support, Secure—and has been developing
means to carefully track progress on each of its six themes. The plan helps the
college sharpen its program offerings and operations as it lives out its core mis-
sion “to equip students to think deeply, to act justly, and to live wholeheartedly
as Christ’s agents of renewal in the world.” In the context of a dynamic higher
education marketplace, the plan helps the college leadership ensure that Calvin
College remains anchored in its rich theological tradition while strengthening its
commitments to academic excellence.

In the 2015-16 year the college is focused on the following objectives from its
strategic plan:

— Increase enrollment of first-year students to 1,000 (from 950) plus 75 transfer
students for the fall of 2016. Some of the key strategies implemented include
expanding the number of admissions counselors and increasing time spent
on the Great Lakes territory, offering a Legacy Scholarship of $4,000 to
students from the Christian Reformed Church and children of alumni, and
implementing a constituent relationship management software for improv-
ing communication with prospective students.

— Devise a comprehensive retention plan for the college by identifying risk
factors, reviewing best practices, coordinating care, and developing a com-
prehensive list of strategies to increase student success.

— Complete a comprehensive campaign feasibility study.

— Receive board approval for a debt refinancing strategy.

— Develop a process for academic innovation and approval of new academic
programs that advance the college mission, enrollment, and financial sus-
tainability goals.

— Meet financial goals outlined in the prioritization plan, including reducing
long-term debt to less than $80 million.

— Complete a college-wide assessment plan to measure student learning
outcomes in alignment with the new educational framework.

The college is also continuing to work diligently, as are many denominational
agencies, on setting and meeting goals for diversity and inclusion. The goals
from the strategic plan include continuing to enhance the cultural competency
within the Calvin community, advancing and supporting inclusive excellence
and global awareness on campus, and increasing the proportion of underrepre-
sented populations on campus. We still have significant room for improvement,
but we are encouraged by our progress.

II. Reflecting on Our Calling

Calvin College’s curricular and cocurricular efforts centered in our Academic
Affairs and Student Life divisions align well with the denomination’s five themes
of Our Calling: faith formation, servant leadership, global mission, mercy and
justice, and gospel proclamation and worship. Educating young adults puts us
at the center of each of these callings. Whereas much of our programming inside
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and outside of the classroom advances these goals, examples of work within each
area include the following;:

— Faith formation—Barnabas leaders in each residential dorm help fellow
students foster communities in which students are encouraged and em-
powered to love God and love others with individual encouragement and
supportive programming.

— Servant leadership—Community-based and academically based service learn-
ing opportunities abound, many of which are coordinated by our Service
Learning Center.

— Global mission—Calvin offers multiple opportunities for short-term and
long-term global experiences, and in the classroom our ministry leadership
minor in the Congregational and Ministry Studies Department offers a mis-
sion emphasis.

— Mercy and justice—Spring 2015 marked the college’s tenth annual Faith
and International Development Conference (FIDC), a completely student-
organized event to link students to professionals in the field. The college
is also pleased to announce accreditation approval for a bachelor of arts
degree in ministry leadership, an associate of arts degree in ministry leader-
ship, and a certificate in ministry leadership offered to inmate students at
Handlon Correctional Facility, Ionia, Michigan, in cooperation with Calvin
Theological Seminary.

— Gospel proclamation and worship—Our Office of Campus Ministries sponsors
daily chapel and Sunday evening on-campus worship services, and it helps
link students to active participation in local congregations.

III. Board matters

A. Board officers

Board officers for the 2015-2016 year are Mr. Craig Lubben, chair; Ms. Mary
Bonnema, vice-chair; Ms. Christine Metzger, secretary; Ms. Sally Vander Ploeg,
treasurer (vice president for finance and administration); and Ms. Sharolyn
Christians, assistant secretary (executive assistant to the president).

B. Board membership
1. Reappointment of trustees

a. Regional trustee
The Calvin College Board of Trustees recommends reappointment of Mr.
Michael J. DenBleyker (Region 7) for a second three-year term.

b. Alumni trustee
The Calvin College Board of Trustees recommends reappointment of the
following alumni trustee eligible for a second three-year term: Ms. Mary C.
Bonnema.
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2. New trustees
a. Regional trustees

Region 4

Dr. Wytse van Dijk is completing his second term on the board. The
board presents the following slate of nominees to the classes in Region 4 for
a vote to name the trustee to be presented to Synod 2016 for ratification:

Mr. Isaac Hoogland, B.S. in accounting, Calvin College.

Mr. Hoogland worked for five years as a Certified Public Accountant
(U.S. designation) at Plante & Moran on Michigan college and university
audits. He is now the director of finance and operations for a family-owned
national sign company. He recently completed a three-year term as deacon,
having served on the administrative committee and as financial representa-
tive to council at Faith CRC in Burlington, Ontario.

Dr. Albert M. Wolters, B.A., Calvin College; M.A in biblical studies, McMas-
ter University; Ph.D. in philosophy, Free University of Amsterdam.

Dr. Wolters, is a retired professor of Bible and Greek and is a member of
Meadowlands Fellowship CRC, Ancaster, Ontario. He has served multiple
terms as elder since the 1970s and has twice served as a delegate to synod.
He has served on the denominational Candidacy Committee (2006-12), on
a Banner editor search committee (1988-89), and on several synodical study
committees—re Dr. H. Boer’s confessional-revision gravamen (1977-80);
the translation of the Canons of Dort (1983-86); creation and science (chair,
1988-91); inclusive language for God (chair, 1994-97); and Third Wave
Pentecostalism (chair, 2004-2007; chair, 2007-2009).

Region 8

Mrs. Andrea G. Van Kooten is completing her second term on the
board. The board presents the following slate of nominees to the classes in
Region 8 for a vote to name the trustee to be presented to Synod 2016 for
ratification:

My. Jon Kuyers, B.A. in business administration, Calvin College.

Mr. Kuyers is a senior global product manager at Vermeer Corporation.
He is a member of Faith CRC in Pella, Iowa, where he recently completed
his first term as elder and has also served two terms as deacon. He has
served on the Pella Christian High School board and as president of the
Calvin College Alumni board. He led the strategic plan process for both of
those organizations. He has also served on work-related industry boards
and committees.

Rev. Mark N. Verbruggen, B.A. in psychology, Calvin College; M. Div., Calvin
Theological Seminary.

Rev. Verbruggen is pastor of First CRC in Sioux Center, Iowa. He has
also served as an adjunct professor in the Theology Department at Dordt
College in Sioux Center. In addition to theology, he has pursued studies in
archaeology and has participated in digs in Abila, Jordan, and in Ashkelon,
Israel.
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b. Regional at-large trustee
Rev. Michael D. Koetje is completing his second term on the board. The
board recommends the appointment of the following candidate be ratified
by Synod 2016 (Region 10):

My. Bruce A. Los, B.A. in economics, Calvin College.

Mr. Los serves as president at softArchitecture LLC and previously
served as senior vice president of Gentex Corp. (2012-14) and as vice
president of human resources at Gentex Corp., after more than 20 years of
experience in human resources management. He began his career at Prince
Corporation (now Johnson Controls, Inc.) and serves as chair of the board
for Ready for School, New North Center for Innovation, and Davenport
University Foundation. He also serves on the board of directors at Talent
2025 and Evergreen Commons Senior Center. He is a member of Faith CRC,
Holland, Michigan, where he has served as both elder and deacon.

c. At-large trustee
Mr. David L. Schutt was unable to complete his term. The board rec-
ommends the appointment of the following candidate be ratified by
Synod 2016:

Ms. Rachel VanderVeen, B.A. in economics, Calvin College; master’s degree
in public administration, San José State University.

Ms. VanderVeen is an administrative officer for the City of San José, Cali-
fornia, and presently serves in its finance department. She is a member of
San José CRC, where she serves as a volunteer Kid’s Life director and has
previously served as deacon. Ms. VanderVeen currently serves on the San
José Management Association board, a professional organization for the
City of San José management employees.

IV. Finances

Assumptions about tuition, room, and board rates were approved by the
board at its winter meetings, and final decisions on those matters will be includ-
ed in the final 2016-17 budget to be considered by the board in early May. These
financial details will be reported to synod by way of the supplemental report.

The college is also nearing completion of its financial restructuring plan. The
college will make an $11 million payment on its debt, bringing the long-term
debt amount into the target range of less than $80 million. Fundraising targets
have now been met, real estate that is not core to the college’s mission has been
sold, and expenses in the operating budget for 2016-17 have been repurposed to
cover future debt service payments, which will be fully amortized. The college is
thankful for God’s provision and care throughout this process.

V. Academic initiatives

A. Resources on the relationship of science and technology
In response to an overture that raised concerns about the teaching of science
and theology, Synod 2014 passed a motion asking the denomination’s Board of
Trustees to
encourage Calvin College and Calvin Theological Seminary, in concert with other

CRC-related institutions of higher education, to (a) make available to a future synod
a list of resources on the relationship of science and theology, especially as they
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relate to the doctrines of creation, the fall, original sin, and the atonement, and (b) to
organize one or more conferences or open conversations on these same topics.
(Acts of Synod 2014, p. 567)

Calvin College and Calvin Theological Seminary have formed an ad hoc com-
mittee of representatives from each institution to respond to this request. Prior to
Synod 2016, Calvin College and Calvin Theological Seminary faculty members
will lead a workshop conversation on this matter at a pre-synod gathering in
Grand Rapids. The sessions are currently titled “Engaging Science and the Bible.”
The resource list identified at this presentation will also be available at synod. We
also invite you to visit the Ministry Theorem website at http:/ /ministrytheorem
.calvinseminary.edu.

The Ministry Theorem seeks to remind pastors and other leaders in the church
that an appreciation of science lies deep within the Reformed tradition as well as
within the Christian tradition generally. From a biblical-theological standpoint,
Christians rightly view science as a partner in the preaching and teaching min-
istry of the church, increasing our wonder over God’s works and so enhancing
our worship of the Creator God. Developed jointly by the Center for Excellence
in Preaching at Calvin Theological Seminary and the Science Division of Calvin
College, the Ministry Theorem serves to promote an enhanced awareness of
contemporary science and to provide resources and encouragement for engaging
science in the ministries of congregations everywhere. The resources provided on
the website will be of help to pastors, church school teachers, youth leaders, wor-
ship planners, and others in our congregations.

B. Graduate programs initiative

One of the substantial advances by the academic division and the Faculty
Senate this fall was the completion of the final proposal from the ad hoc gradu-
ate studies task force. In keeping with the strategic plan objective, the task force
recommended that the college “create a new committee with a mandate to
encourage, support, develop, and assess new programs, either a graduate studies
committee or a general program innovation committee.” It should include faculty
and administrators/staff from the various divisions of the college. A mandate for
this committee will be developed in spring 2016. The ad hoc committee’s report
is on the Academic Affairs committee and board agenda for ratification. The task
force affirmed the college’s long-standing commitment to graduate education
from a Reformed Christian perspective and suggests that thoughtful growth
helps the college to diversify its program offerings and the populations served
by our mission. It should also be noted that program design needs to be mission
driven and self-supporting and will not undermine the undergraduate student
experience. One program proposal is already in the pipeline, and other programs
are currently in the discussion stages.

VI. Recommendations

A. That synod grant the privilege of the floor to the chair of the board, Mr. Craig
Lubben, and to the president of Calvin College, Dr. Michael K. Le Roy, when
matters pertaining to education are discussed.
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B. That synod ratify the follow faculty appointments/reappointments with
tenure, effective September 1, 2016:

Mark D. Bjelland, Ph.D., professor of geography

Becky R. Haney, Ph.D., associate professor of economics

Elisha M. Marr, Ph.D., associate professor of sociology

Victor T. Norman, Ph.D., associate professor of computer science
Marilyn S. Stansbury, Ph.D., associate professor of business
Marjorie A. Terpstra, Ph.D., associate professor of education
Rachel M. Venema, Ph.D., associate professor of social work
Susan K. Verwys, Ph.D., associate professor of education

Eric M. Washington, Ph.D., associate professor of history

Gail L. Zandee, M.S.N., associate professor of nursing

CORXNT PN

—_

C. That synod by way of the ballot elect new members, reappoint for subse-
quent terms, and ratify the results of elections held in classes for membership on
the Calvin College Board of Trustees.

Note: Recommendations on financial matters are included in the report of the
denominational Board of Trustees and will be presented to synod by way of the
Finance Advisory Committee.

Calvin College Board of Trustees
Christine A. Metzger, secretary
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Faith Formation Ministries (Dr. Syd Hielema, team leader)
“Encouraging discipleship shaped by grace.”

I. Introduction

Faith Formation Ministries (FFM) is just over one year old and has been serv-
ing with the mandate to “join God’s mission of transforming lives and commu-
nities worldwide by encouraging and equipping local CRCNA congregations
and their leaders as they practice intentional, lifelong, intergenerational, holistic,
missional discipleship and faith formation.”

FEM is gradually building a ministry focused on developing a regionally
based, relational presence with congregational leaders. While still being devel-
oped, we estimate that this presence will be fully in place by the summer of 2018.
At this time our regional catalyzers cover about half of the denomination, and
our team is available for the “noncovered half” upon request. During the next
year we will expand our coverage through collaboration with the Lilly-funded
Connections Project.

Because we are a young ministry that is experimenting its way into its calling,
we are hosting a cohort of fifteen congregations during the 2015-16 year who are
experimenting with an assessment tool called “The Building Blocks of Faith.” We
are learning that hosting a cohort is fruitful for both FFM and the participants,
and we hope to host a cohort with a different focus each year.

II. Reflecting on Our Calling

Faith Formation Ministries focuses on the “faith formation” dimension of our
denomination’s calling (no surprise there), but because faith formation is, by
nature, holistic, our work also intersects significantly with the other dimensions
of our calling as a denomination: servant leadership, loving mercy and doing
justice, global missions, and gospel proclamation and worship.

Our strategy for navigating our multidimensional calling is to adopt the fol-
lowing multipronged approach:

— Use our “Let’s talk” motif to strengthen a consulting culture between FFM
and congregational faith formation leaders.

— Visit classes to help church leaders become acquainted with FEM and to
help them discern the best ways to make use of our services and resources.

— Facilitate full-day Faith Formation workshops for leadership teams from
congregations throughout the denomination as a way to engage in faith
formation ministry conversations together.

— Use a wide variety of electronic means to provide faith formation equipping
for congregations: webinars, blog posts, the Network, and more.

— Develop toolkits that provide a wide array of options for supporting congre-
gations as they navigate specific matters related to faith formation (and the
other areas noted above). Last year we completed a “Welcoming Children
to the Lord’s Table” toolkit (which is being well used), and currently we are
working on an Intergenerational toolkit, a Profession of Faith toolkit, and a
Discipleship Practices toolkit.

ITI. Faith Formation Ministries and the Ministry Plan
“Desired Future 2” of the Emerging Ministry Plan—Our Journey 2020 focuses
on discipleship and faith formation. It has been beneficial for FEM that the
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Ministry Plan is being developed simultaneously with the formation of our
young ministry; as a result, these two developments have correlated with each
other from the beginning.

We at FEM are especially grateful that both the Ministry Plan and FFM are be-
ing formed in close consultation with congregational leaders. We are seeing this
consultative strategy bearing these kinds of fruit:

— Both the Ministry Plan and FFEM are rooted in a culture that respects each
congregation in terms of its own unique identity, calling, history, and
context.

— We have learned that CRC congregations desire a stronger vocabulary and
clearer strategy for faith formation, and this desire most often expresses it-
self in the conviction that the intergenerational character of the church needs
specific tools in order to be intentionally developed. We're eager to see how
our forthcoming Intergenerational toolkit will be used by congregational
leaders.

— We have learned that in every corner of the denomination, congregations
desire tools for developing sturdy storytelling practices, and these tools will
be included in our Discipleship Practices toolkit. We have begun to share
these tools through our workshops and through our Building Blocks cohort,
and we're delighted and encouraged to learn that many congregations are
already working with the rudimentary tools we have shared.

IV. Conclusion

We are just over one year into a four- to five-year ministry building process,
and it’s our sense that congregations are ready to receive the kind of support we
are providing. As we continue to develop, we recognize that there are three areas
we have not yet addressed in significant ways that will need attention soon:

— When synod approved the dissolution of Faith Alive Christian Resources
in 2013, it gave no clear guidance concerning the future of developing and
supporting CRC curricula. It is not yet clear to us what our mandate is in
this area.

— We will need to develop a donor base.

— We will need to intentionally explore stronger ministry strategies for young
adults.

We trust that these needs will be met as our capacity to work on them allows.
In the meantime, our team considers it a privilege to serve, and we are very
encouraged by the initial reception we have received.
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Servant Leadership

Chaplaincy and Care Ministry (Rev. Ronald A. Klimp, director)

I. Introduction

Many CRC members would be surprised to learn that over 140 of our
ordained clergy (approximately 10%) serve full- or part-time as endorsed
chaplains. The mandate given by synod to the Office of Chaplaincy and Care
Ministry is “Chaplains are called by the church to extend the ministry of Christ
to persons in institutional or specialized settings.” The mission of the Office of
Chaplaincy and Care Ministry is “to implement and regulate the denomination’s
commitment to chaplaincy by recruiting, training, and endorsing persons to
provide ministry in specialized settings, including military chaplains, pastoral
counselors, institutional spiritual caregivers, hospice care, and others called to
minister in places where the institutional church is not present. This office sup-
ports and promotes the development of chaplaincy and related ministries for the
denomination.”

We estimate that the service of our endorsed chaplains in institutions through-
out the United States and Canada represents over $10 million worth of ministry
to thousands of individuals and families in crisis. This activity is generated, sup-
ported, and monitored by a small staff (1.67 FTE) with a relatively small budget.
This may be the best ministry “return on investment” that this or any other faith
group can possibly generate, due to the fact that all of these individuals are paid,
supported, supplied, and sometimes educated by the institutions they serve.

A significant percentage of our chaplains lead departments, serve on commit-
tees of national credentialing associations, or act as trainers of other chaplains.
Among our military chaplains a number have served part of their career in the
Pentagon and/or in command positions, supervising other chaplains. These
realities should be more broadly known and celebrated.

II. Ministries of the Office of Chaplaincy and Care
A. Ministry that reflects our calling

1. Faith formation
Most of our endorsed chaplains have completed a full theological educa-

tion (often an M.Div.) plus two to four units of Clinical Pastoral Education
(CPE; 400 hours per unit) that focus on how best to understand and meet the
emotional and spiritual needs of persons in crisis, usually within the context
of an institution with a diverse population. This means our chaplains are
uniquely qualified not only to serve but also to encourage and train others
(also in their local church) about how to live out their faith by providing com-
passionate care to others around them in times of crisis.

2. Servant leadership
Currently we have four chaplains serving as CPE supervisors. These
individuals are instrumental in training future chaplains of all faith groups.
A number of other chaplains serve as directors of departments or indepen-
dently manage counseling or chaplaincy ministries. Many of our chaplains
are members of and often serve in leadership roles in a variety of professional
organizations, including the American Association of Pastoral Counselors, the
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Association for Clinical Pastoral Education, the Association of Professional
Chaplains, the Canadian Association for Spiritual Care, the College of Pastoral
Supervision and Psychotherapy, and the Michigan Chaplains Association. Two
of our U.S. Army chaplains are currently serving as trainers at the Chaplains
Training School at Fort Jackson in Columbia, South Carolina. All of the above
facts are remarkable for a relatively small denomination and represent signifi-
cant influence in God’s broader world through our chaplains.

3. Global missions

While serving locally or oversees, our chaplains enter into and influence
populations, cultures, and faith groups from all over the globe. Our chaplains
have the unique opportunity to influence individual lives in crisis. They also
influence the institutions in which they serve by calling them to ethical stan-
dards of care and concern (for example, our chaplains are often asked to serve
on ethics committees in hospitals). The influence of our chaplains stretches
literally “from the prison to the Pentagon.” Individuals in crisis often search
for meaning beneath and around the circumstances they face. Chaplains repre-
sent the caring presence of God in such circumstances. They have extensive
training in how to minister to these individuals, regardless of their faith back-
ground or lack thereof. When it’s appropriate, they share their own faith story.
With 140 chaplains touching numerous individuals and their families daily,
the potential for introducing and for strengthening faith is significant.

4. Loving mercy and doing justice

As noted above, chaplains in hospitals often serve as key members of ethics
committees or give moral advice to the institutions in which they work. Chap-
lains in other institutions often have access to management and are respected
for their observations and insights in terms of policies and procedures affect-
ing justice issues. Military chaplains are instructed in chaplaincy school that
they are expected to be the moral conscience for the command structure. “From
the prison to the Pentagon” few other voices have such access to such impor-
tant cultural arenas.

5. Gospel proclamation and worship

All CRC chaplains are called and their life and doctrine are overseen by
a local church. Most have filled the pulpit of their calling church or those
of other area churches on numerous occasions. Some have served on their
church council, at classis, or as delegates to synod. Some pastor local churches
while serving part-time as local hospital, hospice, prison, or military chap-
lains. Chaplains conduct adult education classes and workshops, and they
help formally and informally with pastoral care in local congregations. We
encourage this interaction with the local church as part of the emphasis on
Care in our ministry name. In addition our chaplains lead in worship op-
portunities in places where the church might otherwise not be visible—from
hospital chapels to veteran’s facilities, long-term care facilities, prisons, college
campuses, Army field tents, air bases, and aircraft carriers.

B. Collaborative efforts

1. In response to Synod 2012’s challenge to develop ways to get involved earlier
in situations of pastor/church tension, several agencies and ministries (Chris-
tian Reformed Home Missions, Christian Reformed World Missions, Calvin
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Theological Seminary, Pastor-Church Relations, Chaplaincy and Care Min-
istry, etc.) worked together with a consultant (Dr. Bryan Dik, Colorado State
University) to launch a two-year pilot project in 2013 to enhance ministry
assessment for pastors and other religious leaders. This effort has created a
proactive strategy for improving pastor/congregation/ministry relationships.
The Office of Chaplaincy and Care Ministry has played an active role in this
initiative from the beginning. Based on positive results from two pilot projects
with nearly 100 participants, and with the encouragement of other leaders in
the denominational offices, we have recently hired a half-time ministry assess-
ment coordinator (Rev. Samantha De Jong McCarron). With this development
we aim to bring current and potential ministry leaders together with several
vetted counseling services to provide a robust assessment and vocational
guidance process, and we expect that this will bring about better ministry
“fit” for ministry leaders and therefore more productive and lasting ministry
leadership service. Rev. De Jong McCarron will available one day per week

at Calvin Theological Seminary and several days a week at the Grand Rapids
denominational offices.

2. We annually arrange for chaplaincy representatives to visit a number of Chris-
tian colleges and seminaries (six in the past year) to talk with students about
the exciting ministry options available in the world of chaplaincy. We often do
this in conjunction with the Reformed Church in America (RCA) endorser and
chaplains.

C. Diversity and development of future ministry

Currently 31 of our 140 endorsed chaplains are female (22%). Nine of our cur-
rent chaplains represent ethnic diversity. Most of these have come into chaplain-
cy in the past few years. Based on current applicants and students showing an
interest in chaplaincy, we expect this trend to continue.

ITI. Connecting with churches

In addition to the ministries mentioned above, the Office of Chaplaincy and
Care Ministry encourages chaplains to be connected to their calling churches by
having them formulate together a Covenant of Joint Supervision (CJS) which we
and they sign, and which is reviewed for renewal every five years (along with
the chaplain’s endorsement). This covenant usually provides opportunity for
chaplains to report regularly on their activities and to be present (and hopefully
speak) at a worship event at least once a year—often on Chaplaincy Sunday
in November. For this event we provide bulletin inserts, liturgies, video clips,
responsive readings, and other resources to the local church.

The director of Chaplaincy and Care Ministry enjoys the opportunity to per-
sonally address congregations from time to time about the wonderful work of
chaplains. This past November the director was able to bring the message to two
neighboring churches in the Cadillac, Michigan, area on Chaplaincy Sunday.

IV. Recruitment and training

The future of chaplaincy depends on the growth or restriction of chaplaincy
positions and on developing an interest among younger (and older) members of
our denomination who are drawn to full- or part-time ministry. We believe we
are expanding this interest by interacting with students at Christian colleges and
seminaries throughout North America and by encouraging chaplains to tell their
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rich and moving stories of service to individuals in crisis situations. We are also
attempting to interact with churches and classes to help create opportunities for
these stories to be heard.

There seems to be a growing interest among educational institutions and stu-
dents in “nontraditional” ministry options such as chaplaincy. We currently are
working with 32 students (in college, seminary, or CPE) and more than 30 other
inquiring individuals, assisting some of them in their education both financially
and through mentoring. We currently grant between $10,000 and $20,000 per
year to this end. Funding for this assistance comes from the Chaplains Develop-
ment Fund, and as we expect the need for such funding to increase, we encour-
age many of our contributors to specify this fund with their gifts.

We have begun to plan our 2016 chaplains conference with Drs. Kenneth
Pargament and Jason Nieuwsma as our primary speakers on the theme of
Psychology /Spirituality — Dichotomy or Duality. The conference will convene
June 9-11 at the Prince Conference Center on the campus of Calvin College in
Grand Rapids, Michigan. We arrange for transportation, housing, meals, speak-
ers, music, and chaplaincy resources to make this event edifying and enjoyable
(at a total cost of approx. $30,000 per year). Since chaplains work at the margins
of church and society, they relish the time they can spend with each other at the
annual conference to renew friendships, learn together, and dialogue with fellow
servants of the Lord who identify with the unique pressures, joys, and challenges
that chaplaincy brings.

V. Chaplaincy statistics
The Chaplaincy and Care Ministry Advisory Council and the Office of
Chaplaincy and Care Ministry present the following statistics:

1. Total CRCNA endorsed chaplains: 140 (full-time 96; part-time 28; endorsed-
unemployed 16); in the United States: 117; in Canada: 23

2. Military chaplains: 15 in the United States; 2 in Canada; 5 in the National
Guard and Reserves

3. Fourteen chaplains were endorsed in 2015:

Timothy Blackmon*
Vern Bareman®
Adrienne Croskey*
Michael De Witt
Jeffrey Funk

Daniel Gregory
Layne Kilbreath
Robert Johnson
Raidel Leon Martinez
Michael Miedema
Chris Pool

Ed Thompson*

Jack VanderVeer*
Perrin Werner

(*Provisional endorsement — still completing one or more prerequisites)
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4. Eight chaplains retired in 2015:

Rozanne Bruins
Ron Cok

James Molenbeek
Curt Roelofs

Betty Vander Laan
James VanderSchaaf
Siebert VanHouten
Case Vink

5. Military chaplains who have served in the past year, or are currently serving,
overseas are Dae Lee, Douglas Vrieland, Lloyd Wickers, and Timothy Won.
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Christian Reformed Church Loan Fund, Inc., U.S.

I. Introduction

The Christian Reformed Church Loan Fund, Inc., U.S., was established by
Synod 1983 with a directive to assist organized Christian Reformed churches
in the financing of capital improvements. The Loan Fund operates exclusively
in the United States. The Board of Directors of the Loan Fund oversees the loan
approval process, the determination of loan interest rates, and the setting of Loan
Fund policies. The board also establishes interest rates for Investment Certificates
sold—primarily to members, classes, churches, and agencies of the CRCNA.

II. Board of directors

Loan Fund board members are eligible to serve for two three-year terms.
Members of the Board of Directors are Ms. Andrea Karsten (2017), Mr. Thomas
Sinke (2017), Ms. Chery De Boer (2016), Mr. Kenneth Stienstra (2016), Mr. Scott
Ritsema (2018) and Mr. James Brewer (2018). Ms. De Boer and Mr. Stienstra are
both completing their first terms.

The board recommends that synod reappoint Ms. De Boer and Mr. Stienstra
for second three-year terms.

ITI. Financial operations

A. The Loan Fund is eligible to sell Investment Certificates to investors in
twenty-three states: Alaska, Arizona, California, Colorado, Florida, Illinois,
Indiana, Iowa, Maine, Maryland, Massachusetts, Michigan, Minnesota, Montana,
Nevada, New Hampshire, New Jersey, New Mexico, Ohio, South Dakota, Texas,
Washington, and Wisconsin. Additional states could be added as needed to
benefit the Fund.

B. At the close of the 2015 fiscal year (June 30, 2015), a total of $27,040,944 in
interest-bearing Investment Certificates held by investors was outstanding. Inter-
est rates vary from 1.25 percent to 2.50 percent, with a weighted average of 2.15
percent. The variances in interest rates reflect market conditions and the terms of
the Certificates at the times they were issued.

C. Since its inception in 1983, the Loan Fund has originated more than two hun-
dred loans totaling over $70 million to churches across the United States. As of
June 30, 2015, the Loan Fund had $21,470,300 in loans and interest outstanding.
Loan delinquencies do occur from time to time, but they are closely monitored
and are very low in number. The Fund maintains a loan loss reserve to help cover
potential losses. The Fund is blessed not to have experienced any loan losses in
its history.

D. Financial operations are also reflected in the following data:

2015 2014 2013
Cash and equivalents $13,096,796 $11,836,031 $11,607,134
Net loans and interest receivable $21,470,300 $22,292,604 $21,208,263
Total assets $34,567,096 $34,128,635 $32,815,397
Certificates and interest payable $27,105,990 $26,847,368 $25,666,069
Net assets $7.461,106 $7.281,267 $7.149.328
Total liabilities and net assets $34,567,096 $34,128,635 $32,815,397
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E. Asummary of the audited financial report as of June 30, 2015, appears in the
Agenda for Synod 2016—Financial and Business Supplement.

IV. Sources of funding
Funds for the Loan Fund operations are derived from the following sources:

A. The sale of Investment Certificates in those states where legal approval to
offer them has been obtained.

B. Gifts and bequests made to the Fund.

C. An unsecured line of credit with a bank that permits borrowing up to $2 mil-
lion. The Loan Fund currently does not have any amounts outstanding on this
line of credit.

V. Staff
The Loan Fund is served by Mrs. Alice M. Damsteegt, customer service
specialist, and Mr. David E. Veen, director.

VI. Recommendations

A. That synod grant the privilege of the floor to the Loan Fund director or any
members of the Board of Directors of the Christian Reformed Church Loan Fund,
Inc., U.S., when matters pertaining to the Loan Fund are discussed.

B. That synod reappoint Ms. Chery De Boer and Mr. Kenneth Stienstra to a
second three-year term on the Board of Directors of the Christian Reformed
Church Loan Fund, Inc., U.S.

Christian Reformed Church Loan Fund, Inc., U.S.
David E. Veen, director
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Pastor-Church Relations (Rev. Norman J. Thomasma, team leader; Rev. Cecil
Van Niejenhuis, lead consulting pastor)

I. Introduction

Synod 1982 approved the formation of the Office of Pastor-Church Relations
(PCR). The mandate for this ministry was that it provide programs of “healing
and prevention” for ministers, staff, councils, and congregations.

II. Reflecting on Our Calling

The report that follows reflects considerable change and development to the
initiatives and strategies in which PCR is engaged. This does not mean that the
calling of PCR has changed so much as that it operates in a changing context, in
which congregations and their leaders are increasingly seen as a key priority for
denominational engagement.

ITI. Connecting with Churches — Our Journey

“Connecting with churches” continues to make up the core of our work, but
a number of additional initiatives and responsibilities have been added to PCR’s
work chart. The balance of our report describes these changing dimensions of old
and new as Our Journey unfolds in 2016 and beyond.

A. Ongoing ministry

1. The staff of PCR respond to various questions and requests from congrega-
tional leaders. This includes consultation/intervention in times of difficulty
or transition, suggesting resources when congregations are adding staff or
considering a change in organizational structure and helping with processes
by which challenging congregational conversations can be planned and
implemented. Much of this work is accomplished over the phone or through
email, but PCR staff also work “on site” when circumstances warrant doing
so. Educational and retreat activities for councils, congregations, classes,
and church staff also continue to be a focus of PCR activity.

2. PCR continues to seek effective ways to build a working relationship with
persons entering ordained ministry. Each year PCR hosts a dinner for
graduates of the M.Div. program at Calvin Theological Seminary as well as
those enrolled in the Ecclesiastical Program for Ministerial Candidacy. Rela-
tionships are initiated, and the work of PCR is explained. PCR is also seeking
ways to build relationships and serve the expanding group of commissioned
pastors in the denomination.

3. On behalf of synod, the Office of Pastor-Church Relations administers a
continuing education fund for pastors and professional church staff. Grants
of up to $750 per year are awarded to pastors and staff who demonstrate the
value of an educational event and/or opportunity they are pursuing. Ap-
plicants access this information via the PCR website.

4. Two interim ministry options are available: Specialized Transitional Minis-
ters (STMs) and supply pastors. Specialized Transitional Ministers (STMs)
are trained to help congregations deal with challenges and opportunities
during the transition between pastors. At this time, there are sixteen STMs
endorsed by PCR. Congregations are also calling on other pastors to be

164 Servant Leadership AGENDA FOR SYNOD 2016




supply pastors, most of whom are retired, who serve congregations for
a period of time during vacancy. Although these pastors are n