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PREFACE

Synod 2014 begins its sessions on Thursday, June 12, at 7:00 p.m. with
opening worship at the Third Reformed Church in Pella, Iowa. First CRC,
Pella, Iowa will serve as the convening church, and, because First CRC is cur-
rently vacant, Faith CRC in Pella will assist as needed. Reverend Ryan Faber,
pastor of Faith CRC, Pella, will serve as the president pro-tem until synod is
duly constituted and its four officers have been elected. A community-wide
Synodical Service of Praise, with members of area Christian Reformed and
Reformed churches invited, will be held Sunday, June 15, 2014, at 5:00 p.m. at
the Vermeer Pavilion, 2110 Vermeer Road East, Pella, Iowa.

All delegates and advisers to synod are encouraged to take time to listen
to the audio orientation segments for synod, accessed on the secure delegate
site, prior to their arrival at synod. These segments will assist first-time
delegates in understanding the nature of synod and will serve as helpful
reminders for all returnees to synod.

The congregations of the Christian Reformed Church in North America
are requested to remember the synodical assembly in intercessory prayers on
the Sundays of June 8 and 15. Let us pray that the Holy Spirit will equip the
synodical delegates to serve in faith and obedience and will lead the Chris-
tian Reformed Church into new and challenging areas of ministry. May we
together experience “the unity of the Spirit through the bond of peace” (Eph.
4:3) as we strive to know and to do the will of the Lord.

Joel R. Boot
Executive Director of the CRCNA
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ANNOUNCEMENTS

I. Welcome

Thank you for serving as a delegate to Synod 2014. Whether you are a
returning delegate or you are coming for the first time, we sincerely hope
and pray that you will find synod to be a pleasant and blessed experience.
You come together as disciples of Jesus Christ, as members of the CRC, and
as representatives of the classes that delegated and appointed you to serve.
Synod is more than just a gathering of church leaders or a governing body.
It is a reflection of the church and a time for reflection and celebration of
what God is doing in and through the Christian Reformed Church in North
America. God has richly blessed us, and you have been given a unique privi-
lege to serve him and his kingdom by your work at synod.

The synodical services staff, under the leadership of Ms. Dee Recker,
is available to assist you in whatever way they are able. Please feel free to
contact the synodical services office if you need information or have any
questions before arriving by writing synod@crcna.org or calling 800-272-5125
or 616-224-0827.

II. Confidentiality of the executive sessions of synod

The Board of Trustees calls the matter of confidentiality to the attention
of Synod 2014 and urges that all necessary precautions be taken to prevent
violations of confidentiality.

Synod 1954 stated that “the very principle of executive sessions, or ses-
sions that are not open to the public, involves the practical implication that
reporters may not ‘report’” (Acts of Synod 1954, p. 15). If reporters are not
permitted to report on executive sessions of synod, it is certainly a breach of
confidentiality also for delegates to the synodical assembly to report—pub-
licly, privately, orally, or in print—on the discussions held in an executive
session of synod (cf. Acts of Synod 1982, p. 16).

ITI. Audio and video recordings of synod

Synod 1979 authorized the making of an official audio recording of the
entire proceedings of the general sessions of synod as a way to verify the
written record of the synodical proceedings. Although the general sessions of
synod are recorded, executive sessions are not recorded. Delegates to synod
are informed at the opening session of synod that all the general sessions are
being recorded. Synod has designated that the office of the executive director
be responsible for the use and storage of these materials.

The following regulations were adopted by Synod 1989 concerning audio
and video recordings of synodical sessions by media representatives and
visitors:

AGENDA FOR SYNOD 2014 Announcements

9



A. Representatives of the media are permitted to make video recordings of syn-
odical proceedings provided they observe the restrictions placed upon them by
the synodical news office under the direction of the general secretary of synod.

B. Visitor privileges
1. Visitors are at liberty to make audio recordings of the public proceedings
of synod provided they do so unobtrusively (i.e., in no way inhibiting or
disturbing either the proceedings of synod, the synodical delegates, or
other persons).
2. Video recordings are permitted provided the following restrictions are
observed:

a. Video cameras are permitted only at the entrances, not backstage or
in the wings.

b. Auxiliary lighting is not permitted.

c. Videotaping [video recording] is to be done unobtrusively (i.e., in
such a way that it in no way inhibits or disturbs either the proceed-
ings of synod, the synodical delegates, or other persons).

(Acts of Synod 1989, p. 445)

IV. Proposed daily schedule
Although each new assembly is free to alter the schedule, the following
general schedule is tentatively in place for Synod 2014:

Thursday orientation and opening worship

3:30 - 4:30 p.m. Orientation for ethnic advisers, faculty advisers, and
young adult representatives
4:30 - 6:00 p.m. Orientation for chairs and reporters, and for alternate
chairs and reporters of advisory committees
7:00 - 8:30 p.m. Joint Opening Worship with RCA General Synod
Opening Friday
8:00 - 11:15 a.m. Joint morning worship; opening session of synod;
election of officers; finalization of committee
assignments
11:30 a.m. - 12:30 p.m. Advisory committees meet for introductions
11:30 a.m. Orientation for officers of synod
12:30 - 1:30 p.m. Lunch
1:30 - 3:00 p.m. Advisory committee meetings
3:00 - 3:20 p.m. Break
3:30 - 5:00 p.m. Advisory committee meetings
5:30 - 6:30 p.m. Dinner
7:00 - 9:00 p.m. Advisory committee meetings
Saturday
8:00 - 8:45 a.m. Morning worship
8:45 - 9:30 a.m. Brief plenary session
9:30 - 11:45 a.m. Advisory committee meetings
11:45 a.m. - 1:00 p.m. Lunch
1:15 - 5:00 p.m. Advisory committee meetings
5:30 - 6:30 p.m. Dinner
7:00 - 9:00 p.m. Joint plenary session with RCA General Synod
Sunday
Attend area worship service of your choice
2:00 - 4:00 p.m. Joint workshops
5:00 p.m. Community-wide Synodical Service of Praise
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Monday — Wednesday

8:00 - 8:45 a.m. Morning worship
8:45 - 11:45 a.m. Plenary session
11:45 a.m. - 1:00 p.m. Lunch
1:15 - 5:00 p.m. Plenary session
5:30 - 6:30 p.m. Dinner
7:00 - 9:00 p.m. Plenary session
Thursday
8:00 - 11:00 a.m. Plenary session
11:00 a.m. - 11:45 a.m. Closing worship and adjournment*

*Synod will adjourn no later than noon Thursday.
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DELEGATES TO SYNOD 2014

Classis Delegates Alternates
Alberta North
Ministers. . . .. Gerrit . Bomhof Ministers. . . .. Bruce E. Gritter
Richard ]. deLange Kornelis De Koning
Elders ....... Coby Benoit Elders ....... Peter Jonkman
Gerry Schenk Dirk Velthuizen
Alberta South/Saskatchewan
Ministers. . . .. Tony Maan Ministers. . . .. Paul J. Droogers
Paul W.T. Verhoef S. George Koopmans
Elders ....... Albert Cramer Elders ....... Ian Parkinson
Nelly Eyk _
Arizona
Ministers. . . .. Lawrence A. Lobdell, Jr. Ministers. . . .. Jonathan Gerstner
José Rayas Marc Van Berkum
Elders ....... Rodney J. Hugen Elders ....... E—
Eduardo A. Gonzalez
Atlantic Northeast
Ministers. . . .. Phillip T. Westra Ministers. . . .. Raymond E. Coffey
Brent A. Averill Christopher P. Mitchell
Elders ....... Henry J. Lane Elders ....... Ryan Goding
Michael Howarth _

B.C. North-West

Ministers. . . .. Walter H. Vanderwerf Ministers. . . .. Andrew E. Beunk
Timothy Sheridan Curtis D. Korver

Elders ....... Bill Van Triet Elders ....... John Van der Woude
John Franken Aaltje Van Grootheest

B.C. South-East

Ministers. . . .. Joel C. DeMoor Ministers. . . .. Nathaniel Elgersma
Michael J. VanderKwaak Sid Vander Woud

Elders ....... Peter Van Huizen Elders ....... Jake Groeneweg
Benjamin J. Petroelje Alvin Beukema

California South

Central California

Maurice Roos

AGENDA FOR SYNOD 2014

Ministers. . . .. Ronald I. Chu Ministers. . . .. Steven J. Wunderink
Cornelius Pool Joshua S. Nam
Elders ....... Robert R. Moore Elders ....... José Balderas
Dirk Jasperse Gabriel Colangelo

Ministers. . . .. Justin G. Carruthers Braden L. Kok
Paul H. Vander Klay Martin Sisneroz, Jr.
Elders ....... Gerald DeVries Jerry Terpsma
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Classis Delegates

Central Plains

Ministers. . . .. Ryan Faber
Matthew C. McClure
Elders ....... Gary Verhoef
Don Shippy
Chatham
Ministers. . . .. Jacob Kerkof
Derek A. Bouma
Elders ....... Ralph De Jong
Diane Plug

Chicago South
Ministers. . . .. Michael J. Kooy
Gregory S. Janke

Elders ....... Karen Reppman
Alice Wisse
Columbia
Ministers. . . .. Joshua E. Van Til
Michael P. De Witt

Elders ....... Herman te Velde

Eastern Canada
Ministers. . . .. Kenneth M. Gehrels
Jacob M. Van de Hoef
Elders ....... John Venema
Katherine M. Vandergrift

Georgetown
Ministers. . . .. Joshua S. Van Drunen
Jeffrey W. Scripps
Elders ....... Carl Wiersum
Robin Schreur
Grand Rapids East

Ministers. . . .. Douglas M. MacLeod
David H. Kromminga

Elders ....... Bettye Brown Higgins
James Jones

Grand Rapids North
Ministers. . . .. Jerome Burton
James D. Alblas
Elders ....... Mack Randall

Christopher H. Meehan

Grand Rapids South
Ministers. . . .. Henry John Schenkel, Jr.
Curtis A. Walters
Elders ....... Donald Jay Westhouse
Sheryl L. Engbers

Grandville
Ministers. . . .. M. Dale Fopma
Jay R. Prium
Elders ....... Robert A. Mulder

Brent Pollema

14 Delegates to Synod

Alternates

Josh Van Engen
Sheldon Starkenburg
Tyler J. Humphrey

Philip A. Apoll
Tim Luimes
Willy Nywening
John Krale

Ronald D. Vanderwell
Derek Buikema

Randall J. Simon
James M. Kim

John H. Noordhof
Paul R. Vanderkooy

Matthew A. Palsrok
Larry J. Doornbos
Harold Postma

Jack Roeda

Darlene Meyering
Dick Oostenink

John Mondi

Darrin J.B. Compagner
Noah Kruis

Bruce Dehaan

Stephen A. De Wit
Evan P. Heerema

Douglas R. Fauble

Jim De Lange
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Classis Delegates

Greater Los Angeles
Ministers. . . . . Chris Choe
Joel D. Van Soelen

Elders ....... Julius Unawing
Maged Fayez
Hackensack
Ministers. . . .. Marco Avila
Douglas H. Bratt
Elders ....... Samuel Boldenow

Glenn Palmer

Hamilton
Ministers. . . .. Jeff Klingenberg
Kenneth F. Benjamins

Elders ....... Adrian Guldemond
Andy Miedema
Heartland
Ministers. . . .. Roger A. Bouwman
Todd M. Zuidema
Elders ....... Henry Kramer

Derrick W. Vander Waal

Holland
Ministers. . . .. Socheth Na
Christopher J. DeVos

Elders ....... Harold R. Vanden Berge
Paula Triezenberg
Hudson
Ministers. . . .. Rod D. Gorter
Albert Sideco
Elders ....... Jeremy Mulder
Ern Wiegers
Huron
Ministers. . . .. Darrell J. Bierman
Gary Van Leeuwen
Elders ....... William Elisen
Murray Ritsema
Iakota
Ministers. . . .. Eric B. Verhulst
Stephen D. Moerman
Elders ....... Gary J. Maas
Nolan Van Gaalen
Illiana

Ministers. . . .. Laryn G. Zoerhof
Kristin J. Vos

Elders ....... Tom Boomsma
Donald Dykstra

Kalamazoo
Ministers. . . .. Dale L. Slings
Gregory P. Timmer
Elders ....... Edie Gray
John Vander Ploeg
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Matthew B. Ford
Sam Lee
Charles H. Ho

Margaret J. Jenista
Anton E. Brown

Christopher ]. Schoon
Everett J. Vander Horst

Sam Keyzer
Kevin J. Muyskens

Stanley Scripps
Jonathan D. DePoy
Nancy E. Haveman

Henry Cho

Paul Ingeneri
Peter Hagedoorn
Natalie Beattie

A. Carel Geleynse
Andrew Zantingh
Richard Golby
Richard van der Wal

John P. Gorter
Mark Verbruggen
Ron De Weerd

Calvin J. Aardsma
Richard T. Vanderwal
Wayne Anderson
Bernard Smit

Timothy L. Raakman
Daniel S. Sarkipato
Phil Groendyk
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Classis Delegates

Lake Erie
Ministers. . . .. Nathan D. Gritter
John G. Groen
Elders ....... David H. Lee
Bob Wait

Lake Superior
Ministers. . . .. Archie L. Vander Hart
Joseph L. Hamilton
Elders ....... Andrew Vanbenthem
Linda Ribbens

Minnkota
Ministers. . . .. Randall C. Raak
Adam T. Eisenga
Elders ....... John Vander Bilt
David Brons

Muskegon
Ministers. . . .. Jeffrey Hough
Greg R. Dyk
Elders ....... David Vander Goot
Michael Jackson
Niagara
Ministers. . . .. André F. Basson
Sidney Couperus
Elders ....... Rick Roeda
Michael Collins

Northcentral ITowa
Ministers. . . .. Kelly L. Vander Woude
Thomas J. Vos
Elders ....... Darrell Druvenga
Nick Verbrugge

Northern Illinois
Ministers. . . .. Kyle E. Haack
Jon E. Hoekema
Elders ....... Richard Brander
Bruce Bielema

Northern Michigan
Ministers. . . .. Duane J. Timmermans
Brian D. Seifert
Elders ....... Andy Liimatta
Terry Huttenga
Pacific Hanmi
Ministers. . . .. Jonathan J. Kim
O Seog Seo
Elders ....... Jason Jun
Roger Ryu

Pacific Northwest
Ministers. . . .. David S. Van Berkel
Robert Cumings
Elders ....... Herman Laninga
Stan Vander Pol

16 Delegates to Synod

Alternates

Hun Suk Bae
Christopher B. Lanham

Anson Veenstra
Donald G. Draayer
Nicolaas D. Hogeveen

Jon R. Bushnell
C.James den Dulk
Ron Vander Roest

James H. Kuiper
Benjamin M. Oliveira
David Kleis

Steve Marotti

Wesley C. Collins
Christopher W. deWinter
Janet R. deVries

Ben VanHoffen

Russell W. Boersma
Thomas J. Niehof
Duane VanderPloeg

Pedro Aviles
Gregg DeMey
Craig Buma
Jerry Frens

David G. Kroon
Chris A. Kostelansky

Jang Ho Park
Hyung Joo Park
Edward W. Yoon
Paul Im

Richard J. De Ruiter
Randy A. Beumer
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Classis Delegates
Quinte
Ministers. . . .. Jake Kuipers
Kevin teBrake
Elders ....... George Zekveld
Syd VanderWilp
Red Mesa
Ministers. . . .. Robert J. Byker
Raymond Slim
Elders ....... Donovan Carlisle
Francis Nelson
Rocky Mountain
Ministers. . . .. Paul Jorden
Michael S. Johnson
Elders ....... Julie Walden
Jane Pastoor
Southeast U.S.
Ministers. . . .. Hector Garcia
Stanley J. Workman
Elders ....... Jesus M. Bayona
Juan P. Sierra
Thornapple Valley
Ministers. . . .. R. Scott Greenway
Paul R. DeVries
Elders ....... Bob Reitsma
Chris Van Spronsen
Toronto
Ministers. . . .. John Tenyenhuis
Nathaniel E. Van Denend
Elders ....... Dickson Corro
Theody Corton
Wisconsin
Ministers. . . .. Verlan G. Van Ee
Daniel J. Roeda
Elders ....... Floyd Leo
Norman Veldboom
Yellowstone
Ministers. . . .. Bradley A. Meinders
Jack Huttinga
Elders ....... George Den Hartigh
David Douglas
Zeeland
Ministers. . . .. Steven J. Mulder
Arthur J. Van Wolde

Elders ....... Mark Busscher
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Alternates
Ministers. . . .. Leonard T. Riemersma
Kyle P. Kloostra
Elders ....... Ewoud Delange

Dianne Balchand

Ministers. . . .. William J. Kempkes
John J. Greydanus
Elders ....... Harold Begay
Max Benally

Ministers. . . .. Todd H. Hilkemann
Mark W. Hilbelink

Elders ....... Dale Mitchell
Ministers. . . .. William Karshima
Christopher N. Cassis
Elders ....... James H. Kelley, Jr.
John Eggebeen
Ministers. . . .. Bruce J. Vaandrager
Heather Stroobosscher
Elders ....... Jack Zomerlei
Phyllis Moes
Ministers. . . .. Adrian A. Helleman
Richard F. Grift
Elders ....... _
Ministers. . . .. Mark J. Pluimer
Douglas L. Aldrink
Elders ....... Dennis Mulder
Ministers. . . .. Peter J. DeVries
Elders .......

Ministers. . . .. Ronald J. Meyer
Aaron J. Vriesman
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BOARD OF TRUSTEES REPORT

The Board of Trustees of the Christian Reformed Church in North
America (the Board, or BOT) presents this report as a summary of the
activities carried out on behalf of synod during the interim between Synod
2013 and Synod 2014.

I. Introduction

A. General

Our Lord Jesus Christ, upon his ascension into heaven, entrusted the proclama-
tion of the gospel of the kingdom to his disciples and commanded them to be
his witnesses, teaching all nations to obey everything he had commanded.

As followers of Jesus Christ, the church corporately and each of its members
individually, led by the Holy Spirit, are called to share this gospel of the king-
dom within the fellowship of the church and with people throughout the world
by proclaiming God’s Word and giving God the worship and honor that are his
due, in the confidence that Christ is building up the church and is establishing
the kingdom.

To carry out this mission, the synod of the Christian Reformed Church in North
America (hereinafter synod) has created the Board of Trustees of the Christian
Reformed Church in North America and such agencies, committees, and insti-
tutions as are listed in its bylaws. These agencies, committees, and institutions
function primarily within Canada and the United States, where the Christian
Reformed Church is committed to being a binational denomination. Each
organizational entity and each national expression of the Christian Reformed
Church in North America makes its own unique contribution to God’s mis-
sion in the world as the whole denomination strives to live the fullness of the
gospel.

(Preamble, Constitution of the Board of Trustees)

The Board, a synodically elected and appointed governing body, whose
members also serve as the directors of the CRCNA-Canada Corporation and
the CRCNA-Michigan Corporation, has met two times since Synod 2013
(September 2013 and February 2014) and is scheduled to meet again in May
2014. The Board’s agenda normally consists of agency matters (program
review, personnel appointments, focus of the agency, and so forth), polity
matters (study reports, board appointments, interim committee of synod
concerns), as well as normal organizational matters that come up in a com-
plex organization such as the CRCNA. In addition, the Board oversees the
work of the executive director.

Nearly all the matters addressed by the Board impact the full CRCNA as
a binational church, but, in compliance with Canadian regulations governing
Canadian registered charities, the Canadian trustees review and approve all
actions taken by the full Board and, as necessary, address any matters that
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relate directly to uniquely Canadian issues and matters of law. The Board, as
synod’s agent, is grateful for the opportunity to serve the entire church.

B. Membership

The members of the Board from the United States are Rev. Kenneth A.
Baker (Region 10), Mr. Mark Charles (member-at-large), Mr. David DeRidder
(Region 7), Rev. Peter J. DeVries (Region 5), Ms. Joan Flikkema (Region 11),
Dr. R. Scott Greenway (Region 11), Rev. Sheila E. Holmes (Region 12), Rev.
Calvin Hoogendoorn (Region 8), Rev. Christian Y. Oh (member-at-large), Mr.
Kyu Paek (Region 6), Mr. Peter Szto (member-at-large), Rev. Angela Taylor
Perry (Region 10), Mr. Chris Van Spronsen (Region 11), and Mr. Loren J.
Veldhuizen (Region 8).

The members of the Board from Canada are Mr. Wybe Bylsma (Quinte),
Mr. Bruce Dykstra (member-at-large), Rev. Harold de Jong (Lake Superior),
Mrs. Verney Kho (member-at-large), Rev. Dale Melenberg (Alberta South/
Saskatchewan), Mrs. Grace Miedema (Chatham), Mr. Peter Noteboom
(Toronto), Rev. Darren Roorda (Huron), Mr. Garry Sytsma (Classis Ham-
ilton), Ms. Gavriel Tran (B.C. South-East), Ms. Katherine M. Vandergrift
(Eastern Canada), Rev. Trevor Vanderveen (B.C. North-West), Rev. William
C. Veenstra (member-at-large), Mr. Michael Wevers (Alberta North), and
Mr. Bert Witvoet (Niagara).

The executive director (Rev. Joel R. Boot) serves ex officio as a corporate
trustee and member of the Board of Trustees (without vote).

Following are the officers of the Board and respective corporations for the
2013-2014 term:

1. Board officers: Rev. S.E. Holmes, president; Ms. K.M. Vandergrift, vice
president; Rev. J.R. Boot, secretary; Rev. R.S. Greenway, vice-all.

2. Corporation officers

a. CRCNA-Canada Corporation: Ms. K.M. Vandergrift, president; Rev. D.
Roorda, vice president; Rev. W.C. Veenstra, secretary.

b. CRCNA-Michigan Corporation: Rev. S.E. Holmes, president; Rev.
R.S. Greenway, vice president; Rev. J.R. Boot, secretary; Mr. C. Van
Spronsen, vice-all.

3. Executive Committee: Rev. R.S. Greenway; Rev. S.E. Holmes, chair;
Rev. D. Roorda; Ms. K.M. Vandergrift; Mr. C. Van Spronsen; and Rev. W.C.
Veenstra. Rev. J.R. Boot serves ex officio.

C. Current executive staff functions

Upon the appointment of Rev. Joel R. Boot as executive director in 2011,
special arrangements were made in consultation with the executive commit-
tee of the Board of Trustees to quickly respond to the organizational need at
that time. Dr. Peter Borgdorff was invited to serve as the deputy executive
director for a term concurrent with the term of Rev. Boot and continues to
serve the denomination in this role until a new executive director is appoint-
ed. While the position title “deputy executive director” is a new designation,
it is meant to reflect that the functions of leadership are shared as needed.
The responsibilities that consume most of the time and energies of these two
positions include relating to the agencies and ministries of the denomination,
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ecumenical relations, assisting synodical committees, providing general
oversight of the denominational offices, and relating to the myriad of activi-
ties that involve classes and congregations. Rev. Boot and Dr. Borgdorff work
in collaboration with other agency and denominational staff, and collectively
this group of denominational appointees serves the church as a whole.

D. Salary disclosure

At the directive of synod, the Board reports the following salaries for
senior denominational services staff directly employed by the Board of
Trustees:

Job level Number of positions Compensation quartile
(includes housing allowance)

20 1 3rd

19 2 4th

18 1 Currently part-time

17 4 2nd and 3rd

Salary ranges within which the agencies will be reporting actual compen-
sation for the current fiscal year are as follows:

The Christian Reformed Church in North America
2013-2014 Salary Grade and Range Structure

U.S. Range Canadian Range

Level Minimum Midpoint ~ Maximum Minimum Midpoint ~ Maximum
20 $121,124  $151,406  $181,687

19 $109,196  $136,495  $163,793

18 $97,326  $121,657  $145,989 $107,437  $134,296  $161,155
17 $87,351 $109,189  $131,027 $93,349  $116,686  $140,023
16 $78,622 $98,278  $117,933 $81,690 $102,113  $122,535
15 $71,272 $89,091 $106,909 $71,958 $89,948  $107,937
14 $62,270 $77,837 $93,405 $63,462 $79,328 $95,193
13 $54,742 $68,427 $82,113 $56,635 $70,793 $84,952

Each year synod considers the salary grid that is used for compensation
of denominational personnel. Within that salary system each position is ana-
lyzed to determine precisely where it should be placed within the range for
compensation purposes. The salary grid sets a range for each level relative to
the position midpoint within a salary range of -20 percent up to +20 percent
of midpoint. Each person is given an annual performance assessment that
helps determine their position within the positional range.

The difficulty with the system currently in place is that performance
increases are added to the salary base and therefore become perpetual in-
creases. The Board of Trustees has approved an adjustment in how the salary
system is administered.

Positions will still be rated, but within a more restricted range. What
previously was called “midpoint” will now become the “target” salary.

This means that a fully acclimated and functioning employee can expect to
be paid the target salary within four years of employment in that position.
For those employees who have achieved the “target” salary, performance
adjustments will be paid in a lump sum but not added to the salary base for
that position. The base will change only in relation to the “market” as that is
reviewed annually.
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This is not a major change, and it is not a change in compensation phi-
losophy. It is a change in how salaries are administered. The change will take
place in two steps, with the first step beginning September 1, 2014, and the
second step beginning September 1, 2015. It is recommended that synod take
note of the change and receive it as information.

II. Activities of the Board
A. Polity matters

1. Executive director of the CRCNA search
A reconstituted Executive Director Search Committee was appointed
by the Board of Trustees in summer 2013 following withdrawal of a
finalist during the 2012-2013 search process. The mandate remained the
same: to present a candidate to the Board of Trustees, subsequently to
be presented for interview and approval by Synod 2014. The following
served on the search committee:

Dr. Mary Buteyn Mr. Colin P. Watson, Sr.

Rev. Sheila E. Holmes Rev. Joel R. Boot, adviser

Mr. Peter Meerveld Dr. Anthony Diekema, consultant
Rev. Paul VanderKlay Ms. Dee Recker, staff

Mr. Loren Veldhuizen, chair

The committee began its work in August 2013 and convened by both
conference call and face-to-face meetings in the months that followed.
Interviews were conducted in December 2013 and January 2014, fol-
lowed by second interviews in February 2014. A recommendation for
the next executive director of the CRCNA was presented to the Board of
Trustees at its February meeting. It is with joy and gratitude to our Lord
that the BOT recommends that synod, following a successful interview,
appoint Dr. Steven R. Timmermans as executive director of the CRCNA,
effective June 30, 2014. The curriculum vitae for Dr. Timmermans is
attached in Appendix A.

2. Denominational leadership transition
The Board is giving further consideration to a succession and transi-
tion plan, in consultation with Dr. Timmermans, to take effect when he
assumes the office of the executive director (ED).

3. Interim appointments
On behalf of synod, the Board has ratified the following appoint-
ments made by classes:

Appointment  Classis Member Alternate Term
Synodical
Deputies Greater Los Angeles Rev. Paul A. Hansen

Holland Rev. Christopher J. De Vos
Rocky Mountain Rev. Robert L. Westenbroek Rev. Thomas D. Draayer 2016(1)
Southeast U.S. Rev. Scott A. Vander Ploeg Rev. Vernon G. Vander Zee 2016(1)
Wisconsin Rev. Daniel J. Roeda

World Renew  Minnkota Mrs. Mary Van Hulsen 2016(1)
Pacific Northwest Ms. Kendra Bengelink 2016(1)
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4. Classes that have declared that women officebearers (ministers, elders,

deacons) may not be delegated to classis
In accordance with the instructions of Synod 2007, the executive di-

rector keeps a list of those classes that, in keeping with their understand-
ing of the biblical position on the role of women in ecclesiastical office,
declare that women officebearers (ministers, elders, deacons) may not
be delegated to classis. Although some of these classes have developed
their own regulations regarding the permissibility of women officebear-
ers participating in classis meetings, some classes have adopted a deci-
sion to declare that women officebearers may not be delegated to classis.
Alist of these classes may be obtained by contacting the office of the
executive director.

5. Board nominations

Whenever a new Board of Trustees member is needed from a region
or when a member’s first term is completed, each classis in the region
is requested to submit or approve names for the position. Nominations
are then prepared by the Board and are forwarded to synod for election.
Generally, all first-term elections are from a slate of two nominees, and
all second-term elections are from a slate of single nominees (see Rules
for Synodical Procedure, VI, D, 2).

The Board recommends the following slates of nominees from vari-
ous geographic regions for election to a first term:

Region 8

M. Richard (Rick) Droog is a member of Living Water Community
CRC in Orange City, Iowa. He has served as a deacon and as treasurer
of council and is currently serving as chairman of the ministry support
team. Mr. Droog has a B.A. in business administration and is currently
the executive director of the Siouxland Diaconal Conference. He previ-
ously served as the chairman of the Northwest lowa Empowerment
Board and as treasurer for the Orange City Christian School board. Mr.
Droog currently serves as the cofounder/board chair for The Bridge
Transitional Housing Facility for women and children in Orange City.

Dr. Socorro Woodbury is a member of Amistad Cristiana CRC in
Sioux Center, Iowa, and is currently serving her church as an elder and
adult Sunday school teacher. She has a B.A. in theology, B.S. in Spanish
education, M.A. in elementary administration, and Ed.D. in educational
leadership. Dr. Woodbury is presently an adjunct professor of Spanish
at Northwestern College in Orange City, lowa. She was a member of the
public library board and a member of the arts and recreation board, both
in Sioux Center. Dr. Woodbury currently serves as a member of the Sioux
Center Community Schools District advisory committee.

Region 12

My. José Tagle is a member of Comunidad Cristiana de Palm Beach
CRC of Lake Worth, Florida, and has served as an elder and a deacon.
Mr. Tagle has been a delegate to synod twice and a delegate to the Multi-
ethnic Conference three times. He has served on the Christian Reformed
Home Missions board and on the board of the Synodical Committee on
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Race Relations (SCORR). Mr. Tagle is currently the assistant to the mayor
for the City of West Palm Beach.

Mr. John L. Steen is a member of Midland Park CRC in Midland Park,
New Jersey, and has served his church as elder and vice president of
council. Mr. Steen received a B.A. in textile engineering from Philadel-
phia University. He has also served as chair of his church’s long-range
planning committee and its outreach committee, and he is currently
the chair of the small group ministry. He has served on several boards,
including the Calvin College and Seminary Board of Directors, the
Christian School International Foundation, the Eastern Christian School
Association, the Atlantic Stewardship Bank, Holland Christian Home,
and the Holland Christian Home Foundation. Mr. Steen currently serves
as a director for the Atlantic Stewardship Bank and chair of the nomi-
nating and governance committee. He also is a member of the audit
committee and compensation committee and a trustee of Franklin Lakes
Republican Club. He serves as president of Steen Sales, Inc.

Classis Chatham

Rev. Peter A. Hoytema serves as the pastor of Westmount CRC in
Strathroy, Ontario. He received a B.A. from Redeemer University Col-
lege, an M.Div. from Calvin Theological Seminary, and a D.Min. from
San Francisco Theological Seminary. Rev. Hoytema has served on the
board of Christian Reformed Home Missions and on the board of the
Christian Health Care Center in North Haledon, New Jersey. He has
also served on the classical interim committees for classes Hamilton and
Hudson and has served as stated clerk of Classis Hudson. Rev. Hoytema
currently serves on the classis ministries committee and executive
committee for Classis Chatham. In addition, he serves on the London
Campus Ministry Committee, the Strathroy-Caradoc Ministerial (as
president), and the Strathroy-Caradoc Police Services Chaplaincy.

Rev. Norman |. Visser serves as the pastor of Ingersoll CRC in Ingersoll,
Ontario. He received a diploma in agriculture from the University of
Guelph, a B.A. from Dordt College, and an M.Div. from Calvin Theologi-
cal Seminary. Rev. Visser has served on various committees of classes
Chatham and Minnesota South, has been a delegate to synod several
times, and has served on the Board of Trustees of the CRCNA from
2001-2003. He was the chair of the Christian Reformed Campus Ministry
in Halifax Society, and he served as the convener of Maritime Day of
Encouragement Committee. Rev. Visser currently serves on the classical
ministry committee.

Classis Quinte

Rev. Shawn R. Brix serves as the pastor of Living Hope CRC, Peter-
borough, Ontario. He received a B.A. from Brock University, St. Catha-
rines, Ontario, and an M.Div. from Calvin Theological Seminary. He has
served on the board of governors for Redeemer University College and
on its governor affairs committee. Rev. Brix has served on the classical
Renewal and Visioning Task Force, the Synodical Ministerial Candidacy
Committee, and on the Alternate Routes to Ministry Committee. He has
been a synodical delegate several times and has served on the CCRCC
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Interchurch Relations Committee as well as the classis interim commit-
tee. Rev. Brix currently serves on the classical ministry leadership team.

Rev. Jake Kuipers serves as the lead pastor of Ebenezer CRC, Trenton,
Ontario. He previously served on the Board of Trustees of the CRCNA
and on the Christian Reformed Home Missions board. Rev. Kuipers has
also served on the CRC’s Board of Pensions as well as on the People for
Sunday Association. He currently serves as a synodical deputy.

The Board recommends the following nominees from various classes
or geographic regions for election (ratification) to a second term: Mr.
Kyu Paek (Region 6), Rev. Darren Roorda (Huron), Ms. Gavy Tran
(B.C. South-East), Mr. Chris Van Spronsen (Region 11), and Mr. Michael
Wevers (Alberta North).

The Board received and approved the resignation of Dr. Steven
Timmermans (Region 11) from Board membership prior to his interview
for the position of executive director of the CRCNA at the February
meeting. The Board also received notice that Rev. Harold De Jong (Lake
Superior) will not continue for a second term. His service on the Board
will conclude on June 30, 2014. The Board hopes to present nominees for
these positions by way of the Board of Trustees Supplement report.

6. Annual report on gender and ethnic diversity on denominational boards
We are pleased to report that the percentage of women on denomina-

tional boards again showed an increase over the past year after a decline
two years in a row. In addition, there is continued progress in the ethnic
diversity of board composition. There are presently 195 board members
serving on seven denominational boards. Out of the 195 board members
combined, 56 (28.9%) are women and 37 (19%) are persons of color. The
2013-2014 board terms show an increase of 7 women and an increase of
5 persons of color on the boards reporting over the previous year. Note:
These statistics take into account the dissolution of the board of Faith
Alive within the past year.

7. Annual report on denominational efforts to address ethnic diversity and

racial justice
Synod 2010 requested that the BOT report to synod each year on the

status of denominational efforts to address ethnic diversity and racial
justice. In regard to further diversity efforts throughout the denomina-
tion, the information at this point is almost exclusively anecdotal. The
Office of Race Relations has informed the ED of six or seven classes that
have active race relations teams. The director of synodical services regu-
larly encourages stated clerks and agency boards to seek ethnic diversity
in nominating people to serve. Such encouragement, however, is entirely
without enforcement authority since, within the boundaries of our pol-
ity, nominations are at the discretion of the classes and boards involved.
Following the decision of Synod 2013, efforts are now under way to pro-
actively advance the diversity in leadership value. Mr. Colin P. Watson,
Sr., is serving as a consultant in this effort and regularly reports on his
efforts to date. His recent update to the Board is included as Appendix B.
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8. Deacon advisers to synod
New to Synod 2014 will be the inclusion of deacon advisers to synod.
Synod 2013 adopted a recommendation of the Office of Deacons Task
Force to include deacon advisers to synod until Synod 2015 considers
proposed changes to the Church Order with regard to the appointment
of deacons as delegates to synod. The BOT has appointed the following
persons to serve as deacon advisers to Synod 2014:

Ms. Jenny Bakker Ms. Valarie Dykstra McWilliams
Ms. Trena Boonstra Ms. Mary Osinga
Mr. Bernard Feenstra Mr. Dick Van Eck

Ms. Tamara Haveman

9. Ethnic advisers to synod

The policy for the appointment of ethnic advisers to synod follows:
At each synod, up to seven members, but not less than two, from vari-
ous ethnic communities in the CRC will serve as advisers to synod. The
position of ethnic adviser is continued “as long as the number of ethnic
minority delegates to synod is fewer than twenty-five, after which it
shall be discontinued. The BOT should appoint as many ethnic advisers
as are needed to reach twenty-five, except that no more than seven (and
no fewer than two) shall be appointed.”

We are pleased to report at this writing the number of ethnic minority
delegates appointed to Synod 2014 by classes is twenty-eight. Because
the goal has been obtained, we will not have need for ethnic advisers to
Synod 2014.

10. Young adult representatives to synod

In an effort to engage youth and young adults (18- to 26-year-olds)
in the current issues faced by our denomination and to help raise up
leadership within the church from among our young adults, young
adult representatives will participate in the deliberations of synod. These
individuals bring a valuable and unique perspective to the issues we
face as a denomination by listening, engaging delegates during advisory
committee meetings, and offering input on matters that arise in plenary.
The BOT has appointed the following persons to serve as young adult
representatives to Synod 2014 (* indicates service as a young adult repre-
sentative in 2013):

* Mr. Nicholas Chuba Mr. Corey Van Dyk
Mr. Daniel Gradert * Ms. Nicole Veenkamp
Mr. Benjamin Li Mr. Justin VerWoerd

Ms. Ivory Niewenhuis

11. Role of advisers to synod
Synod 2013 referred the Role of Advisers to Synod Report back to

the Board for edits in response to deliberations within the synod advi-
sory committee, paying particular attention to distinguishing the role of
faculty advisers in comparison to the role of other advisers who serve
synod. Following a meeting with the seminary president and the dean of
faculty, the report was revised and addressed by the Board at its Febru-
ary 2014 meeting. The revised report, an extensive outline of the history
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of advisers, and recommendations to synod are attached and are recom-
mended for approval by synod (Appendix C).

12. Process for appointment of synodical study committees

The Board mandated a small subcommittee to review and present rec-
ommendations regarding the process currently used for the appointment
of study committees at synod. This was done in response to feedback
following Synod 2013 in which several study committees were appoint-
ed in the final session of synod’s deliberations. The time allotted and the
process used to appoint study committee members can make it challeng-
ing to identify qualified and available persons to serve. The report of
the subcommittee was addressed by the Board in February 2014 and is
recommended to synod for adoption (Appendix D).

13. Overtures from Classis Minnkota

The Board of Trustees received and responded to two overtures from
Classis Minnkota, requesting approval of the transfer of membership
of Second CRC, Kalamazoo, Michigan, from Classis Kalamazoo and
of Trinity CRC, Sparta, Michigan, from Classis Grand Rapids North to
Classis Minnkota. Synod 2013 granted these congregations the option
to move to the classis in closest proximity that is willing to receive them
(see Acts of Synod 2013, p. 619). The Board acceded to the overtures to
permit the transfer and communicated the decision to Second CRC,
Kalamazoo; Trinity CRC, Sparta; and Classis Minnkota.

14. Agency presentations at synod
Synod 1995 adopted a three-year rotation cycle for agency pre-
sentations at synod. The following roster for agency presentations is
scheduled for Synod 2014:

— Back to God Ministries International
— Christian Reformed Home Missions

15. Judicial Code Committee

The Judicial Code Committee hears appeals from a decision made
by a council, a classis, or an agency of the Christian Reformed Church
if it is alleged that an action violates the Church Order or the agency’s
mandate. The procedures followed by the Judicial Code Committee are
set forth in Church Order Supplement, Article 30-c. The committee’s
nine members include people with legal expertise, clergy, and nonclergy.
Members are from different parts of the United States and Canada.

One member of the Judicial Code Committee is completing a first
term. It is recommended that synod reappoint Ms. Laura B. Bakker to a
second three-year term on the committee.

Rev. Leslie Kuiper is completing his second term in 2014. The BOT, on
behalf of the Judicial Code Committee, asks that synod appoint to a first
term one new member from the following slate of nominees to begin a
first term on July 1, 2014:

Rev. Henry P. Kranenburg serves as the pastor of Immanuel CRC in
Hamilton, Ontario. He received a B.A. in psychology and an M.Div. and
Th.M. in pastoral care and counseling. Rev. Kranenburg has served as a
delegate to synod eight times. He has served on the boards of the Back
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to God Hour, Dordt College, Youth for Christ, and Seaway Ministries
(Classis Eastern Canada). He also served on the Regional Interfaith
Committee on Chaplaincy for Ontario, the classis renewal team, and on
the classical interim committee in two classes. Rev. Kranenburg currently
serves on the CRC Staff Ministries Team and is the chair of the Classis
Hamilton classical interim committee.

Rev. Gordon H. Pols retired from the ministry in 2007 but continues
to serve as associate pastor at West End CRC in Edmonton, Alberta. He
received an A.B. from Calvin College and a B.D. from Calvin Theologi-
cal Seminary. He has served on synodical study committees on headship
and denominational structure as pertains to Canada, and he has been a
delegate to synod many times. Rev. Pols served on the Board of Trust-
ees of the CRCNA as well as on the CRC Board of Publications. Most
recently he served on the editorial committee for the new Lift Up Your
Hearts hymnal. He presently serves as a synodical deputy.

16. Judicial code process

The Board of Trustees decided that, to assist the Judicial Code Com-
mittee in the future for complex cases, a review be conducted of the
Judicial Code as found in Church Order Supplement, Article 30-c. A task
force appointed by the Board took into account the CRC-adopted abuse
prevention and restorative justice statements and presented a report to
the BOT for consideration in February to be forwarded to Synod 2014.
The Board approved the report and its recommendations and now pres-
ents it to Synod 2014 for adoption (Appendix E).

17. Mandate for the CRCNA-Canada Corporation

The Constitution of the Board of Trustees mandates that the Board
maintain and manage two corporate entities, one called the CRCNA-
Canada Corporation and the other called the CRCNA-Michigan Corpo-
ration. The members of the BOT that reside in Canada serve as the direc-
tors of the Canada Corporation. The members of the BOT that reside in
the United States, and all of the Canadian members, serve as directors of
the Michigan Corporation. The corporate entities are arranged this way
primarily for director liability insurance reasons. The BOT recently clari-
fied the parameters within which the corporate entities function and per-
form their due diligence, in compliance with the applicable regulations
that govern registered charities in Canada and 501(c)(3) not-for-profit
organizations in the State of Michigan. Perhaps, as important as the legal
requirements that pertain, is the responsibility of both corporate entities
individually and together to address the cultural appropriateness and
contextualization of CRC ministries anywhere in North America. The
clarification provided by the BOT came as a result of recent significant
focus on what it means to be a binational denomination. The clarifica-
tion provided did not alter the constitution and bylaws of the BOT and,
therefore, no action by synod is required.

18. Canadian ministries director
Since September 2012, Mr. Ben Vandezande has been serving as
interim director of Canadian ministries. The Board adopted a revised
position description and a new position title and instructed the execu-
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tive committee to appoint a search committee to identify a nominee for
the next Canadian ministries director. The BOT anticipates making an
appointment at its meeting in May 2014, and if so, will request synod’s
ratification of that appointment by way of the Board of Trustees Supple-
ment report. The following persons have been appointed to serve on the
search committee:

Rev. Neil De Koning Ms. Katherine Vandergrift

Rev. Calvin Hoogendoorn Mr. Colin P. Watson, Sr.

Mrs. Verney Kho Rev. Joel Boot, staff adviser

Mr. Kyu Paek Mr. Ben Vandezande, staff adviser

Mrs. Yvonne Schenk, chair

19. Editor of The Banner and the Banner Editorial Council

The BOT engaged the editor of The Banner in significant conversation
regarding his decisions to publish some articles that raised concerns
among the readership and led to the receipt of several overtures and
communications to the BOT questioning, for the most part, the propriety
of such publication decisions. The BOT accepted the editor’s apology
and wrote a letter to the respondents to indicate the BOT’s continuing
appreciation for the editor’s years of service, during which he has served
with distinction. In addition, a letter to all churches was sent on behalf of
the Board, describing the official actions taken by the BOT in September.
Because this same matter is the subject of several overtures and com-
munications to Synod 2014, we judge it best not to describe the issues in
greater detail here but to leave the matter to be addressed by the appro-
priate synodical advisory committee.

As a result of the decision of the Board in September 2013, a task force of
the BOT was appointed to review and propose a revised mandate for the
Banner Editorial Council. The task force presented a revised mandate fol-
lowing consultation with the present Banner Editorial Council to the Board
for adoption. The revised mandate retains the advisory character of the
council rather than making the council supervisory in nature. Staff supervi-
sion for all denominational personnel is the responsibility of the appointed
administration accountable to the BOT. The mandate for the Banner Advi-
sory Council is included in Appendix F for synod’s information.

20. Doctrine of Discovery Task Force
The task force mandated by synod to explore the Doctrine of Dis-
covery has requested an extension for their time to prepare a report.
Originally the task force was scheduled to report to Synod 2015. The
BOT asks synod to take note that approval has been given to extend the
task force’s final report deadline to Synod 2016.

21. Task Force Reviewing Structure and Culture
This task force is submitting its annual report for discussion by Synod

2014. However, because the task force has not directly engaged the BOT
in discussion about the options for organizational change contained in
the report, and because the options listed would substantially affect the
role and function of the BOT, a discussion has been scheduled for the
May 2014 BOT meeting. The BOT may decide to communicate its obser-
vations to synod by way of the Board of Trustees Supplement report.
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22. Leadership Exchange
In commemoration of the 150th anniversary of the CRC, synod

decided to approve a proposal for a Leadership Institute, the purpose
of which was to provide a concentrated and coordinated leadership
training resource for leadership development at all levels of congrega-
tional and denominational life. The proposal for such an institute was
altered to become the Leadership Exchange, which, different from an
institute, shifted the focus to more of a peer-learning model of leader-
ship development. After an almost three-year pilot, that project was
suspended in January 2012, primarily because the Leadership Exchange
Governing Board, with the concurrence of the BOT, determined that
the envisioned objectives were not being achieved. In the meantime the
need for leadership training has captured the attention of a variety of
denominational ministry offices, both in the CRC and in the Reformed
Church in America (RCA). Dr. Duane Kelderman assisted in perform-
ing an audit of leadership training resources, and, consequently, these
resources are now being integrated into revised denominational ministry
channels. The BOT, at its meeting in February 2014, approved the dis-
solution of the Leadership Exchange Governing Board with gratitude for
their service.

23. Publications and services

a. Yearbook

The Yearbook, published annually, serves as a denominational
directory and as a resource for statistical information. In addition to
information about classes, congregations, ministers, and agencies, it
provides obituary information about pastors who died during that
year.

The Yearbook is published near the beginning of each calendar year
and reflects denominational and local-church information up to ap-
proximately August 31 of the calendar year preceding publication.

Among some of the statistics published in the Yearbook are the total
number of members (baptized and confessing) in a local congrega-
tion, number of families, number of professing members over eigh-
teen years of age, total number of professing members, total number
of baptized members, and total number of members received from
other CRCs, through evangelism, and from other denominations.

The core database that stores Yearbook data is used for many pur-
poses, such as calculating ministry shares and pension assessments,
mailing list requests, updating the list of churches and their pastors
on the CRC website, and handling requests for information that is not
published in the Yearbook.

b. Church Order and Its Supplements and Rules for Synodical Procedure
The Church Order and Its Supplements 2013 reflects the updates
adopted by Synod 2013. The latest version, published by the Office of
Synodical Services, was made available to the churches in early fall
2013. The Rules for Synodical Procedure is published separately and is
available only in electronic format on the Synod Resources web page
at www.crcna.org/SynodResources.
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c. Agenda for Synod and Acts of Synod
The publication of the Agenda for Synod and Acts of Synod is the

responsibility of the director of synodical services under the direction
of the executive director. From time to time some decisions need to be
made by the ED about which material properly belongs in the Agenda
for Synod. Erring on the side of grace seems more appropriate than
erring on the side of rigid regulation. Synod itself will finally decide
in all cases whether material is properly on its agenda.

d. Manual for Synodical Deputies
The Manual for Synodical Deputies is distributed to synodical depu-
ties, their alternates, and stated clerks of classes. A revision of the
manual was completed in summer 2013 by the Office of Synodical
Services, reflecting the decisions of Synod 2013. Anyone desiring to
read a copy of this tool for the classes may download a copy from the
stated clerk web page at www.crcna.org/StatedClerks.

B. Program matters

A large part of the Board of Trustees” work relates to the ministry pro-
grams, personnel, and finances of the denomination. The program and
personnel details are reported to synod by way of the reports of the agencies
and this section of the BOT’s report in this agenda. Additional informa-
tion regarding financial matters is contained in Appendix H to this Board
of Trustees Report as well as in the Agenda for Synod 2014—Financial and
Business Supplement that is distributed at synod. The final budget and the
ministry share request will be presented to synod by way of synod’s finance
advisory committee.

The BOT provides denominational oversight on behalf of synod through-
out the year. The office of the executive director serves as the primary link
between the BOT and the denomination’s ministries. Serving within the
office of the ED are the deputy executive director (DED), the Canadian min-
istries director (CMD), the director of finance and administration (DFA), and
the director of synodical services (DSS).

The Ministries Leadership Council (MLC), convened by the executive
director of the CRCNA, has responsibility for implementation of the Ministry
Plan of the Christian Reformed Church, the collaboration of the ministries,
and the review of program matters. The membership of the MLC is made up
of senior leadership, directors of the agencies, presidents of the educational
institutions (or their designees), and others representative of their offices and
functions.

The program and financial matters processed by the Board from July
through February are presented to synod as information. Any matters that
require action by synod are identified within the body of this report.

1. Ministry Plan of the Christian Reformed Church
The Board of Trustees is mandated by synod to lead in developing and
implementing the Ministry Plan of the Christian Reformed Church that
provides strategic direction for the agencies and institutions of the Chris-
tian Reformed Church. The plan provides a framework for the Board’s
supervision of the management of the agencies; the planning, coordinat-
ing, and integrating of their work; and the integration of the respective
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missions of the denomination’s educational institutions into the denomi-
national ministry program.

In May 2012 the Board initiated a review of the priorities that make up
the current Ministry Plan—deciding to encourage a “fundamental refram-
ing” of the plan. This process of developing a new strategic direction for
the ministries has been the focus of the Strategic Planning and Adaptive
Change Team, working under the direction of the ED, with the assistance
of consultants. The Board will review a first draft of the proposed plan in
May 2014 and be given significant time to respond to the priorities identi-
fied. The feedback received by the Board will assist in preparation of the
final draft to be presented to the Board in September 2014.

The current Ministry Plan focuses on biblical and theological identity
and the core values that unite us in ministry. The Appendix to the present
Ministry Plan, the Identity Statement, is available in booklet form titled
“What It Means to Be Reformed” and is available through Faith Alive
Christian Resources (www.faithaliveresources.org).

2. Faith Alive Christian Resources

Synod 2013 faced the reality that the publishing world, of which the
agency Faith Alive Christian Resources was a part, has radically changed
over the past two decades, and the painful decision was made to dissolve
Faith Alive as an agency. What is important to note is that Faith Alive
products continue to be available for serving congregations with materials
and resources that are needed for faith formation, member growth,
and encouragement in their Christian walk (visit www.faithalive
resources.org). In fact, the provision of resources for congregational
ministry has continued without interruption and will continue for years
to come. The functions formerly contained within Faith Alive have been
reassigned to other, and in some cases reorganized, ministry offices. Most
of the former Faith Alive staff have also been reassigned and continue to
work in alternate settings.

A notable exception to the staff reassignments is that in the process of
realignment it became clear that a position for Mr. Mark Rice, the former
director of Faith Alive from 2008-2013, did not emerge. Consequently, he
began to search for a different place to serve, and we are grateful that an
opportunity for employment came his way in March 2014. We are thank-
ful for Mr. Rice’s commitment to the ministry of the CRC and ask that
synod express its appreciation by acknowledging his years of service.

3. Faith formation and other ministries
In the report to Synod 2013, the following was written and, we think,
bears repeating;:

Consistent with recent decisions of synod, a lot of attention has been

given to the discussion of faith formation and especially to supporting
congregations in that endeavor. The faith formation principle is deeply em-
bedded in Reformed theology and, in recent years, the CRC has been giving
renewed attention to its importance. What perhaps is “new” in the current
discussion is the integrated way of thinking about faith formation and the
role of the congregation in that process. Faith formation essentially involves
all of the congregation’s activities (e.g., Word and sacrament, discipling,
teaching, leading, and serving). The denominational ministries need to
become more responsive to the needs of faith communities everywhere and
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to provide the resources that congregations need to serve God’s people well.
That is not congregationalism but rather “equipping the saints for minis-
try” in such a way that the kingdom of Christ is lived out in and among
the fellowship of the church and the community in which a congregation
serves. Fundamental to this emphasis is the engagement of congregations
in the discussion about what resources are needed and the encouragement
they need on their journey. To initiate this conversation in a more meaning-
ful way, it is anticipated that an effort will be initiated for a pilot project
(perhaps 100 congregations) to be very intentional about faith formation at
the congregational level. It is expected that this pilot will be for a two-year
period beginning later this year.

(Agenda for Synod 2013, pp. 37-38)

We are pleased to report that this pilot project was launched under
the leadership of Dr. Syd Hielema, whose 20 percent of full-time services
are being contracted in an agreement with Redeemer University College,
where he serves as chaplain. Dr. Hielema has trained and serves with ten
to twelve faith formation coaches who are in direct contact with congrega-
tions in their region. We are very encouraged by the initial responses to
this “walking together” and trust that through both the expansion of this
effort and other supplemental initiatives much fruit will be borne.

Allow us to place such initiatives in context. Denominational ministry
offices have at times been more inclined to decide what is needed by the
congregations rather than being responsive to what congregations say
they need. There is a renewed emphasis on changing that paradigm. Min-
istry services of the denomination were historically organized to support
the (mandate) ministry of that particular office. That history led to a “silo”
type organizational behavior. Denominations in our current environment
need to be reinvented and perhaps rediscover how to serve more effec-
tively the congregations that sustain them. To achieve a more coordinated
effort to serve effectively, the administration, with the assistance of a
facilitation group, is in the process of realigning the critical functions that
were part of Faith Alive with other offices in the denominational struc-
ture, realign the specialized ministries into a greater collaborative team
effort, and develop a coordinated approach with the part of the Home
Missions mandate dedicated to the revitalization of congregational life
and missional renewal.

The pilot project mentioned above is only part of a much greater
realignment in support of serving congregations more directly. During
this past year some 140 staff and end-users of denominational services
were involved in realigning our denominational services. The process
was ably led by a Facilitation Group that made a number of recommen-
dations to the administration. In summary, ministries were realigned to
form (1) an office of worship and proclamation; (2) a collaboration group
focusing on intergenerational faith formation; (3) a collaboration group
focusing on new churches and strengthening churches; (4) a collabora-
tion group focusing on leadership; (5) a collaboration group focusing on
justice, mercy, and advocacy; and (6) a collaborative work group focusing
on ministry support services. The principle that guided the realignment
is “convergence.” In other words, similar functions performed within the
various ministry offices were grouped together to enhance support and
performance, eliminate duplication, and serve in a more focused way.
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Some staff now report to a different supervisor, but the primary focus is
on team leadership with team conveners and leaders. It is virtually certain
that further refinement will be needed, and some additional ministry ar-
eas may need to be added. It must also be noted that substantial portions
of the realignment overlap with the work of Christian Reformed Home
Missions and, therefore, that fact is still being addressed. Back to God
Ministries International, World Renew, and Christian Reformed World
Missions have not been part of the realignment, but there are likely areas
for more collaboration with and among these agencies as well.

At the same time, every effort will be made to collaborate with partner
organizations (e.g., Dynamic Youth Ministries, Friendship Ministries,
Partners Worldwide, Timothy Leadership Training Institute, and so on) to
be part of this faith formation emphasis.

4. CRC agency, institution, and specialized ministry reports

Each year the Board of Trustees submits a unified report to synod com-
posed of individual parts provided by the agencies, educational institu-
tions, and ministries of the Christian Reformed Church. The individual
reports of the CRC ministries appear in the following pages of this Agenda
for Synod.

These reports portray the ministry of the Christian Reformed Church
at home and around the world. As you read the material, we invite you to
praise God for ministry opportunities.

5. Office of Disability Concerns
The Office of Disability Concerns has been working in close coopera-
tion with a similar office in the RCA. In many respects these offices func-
tion almost as one. The Board asks that synod take note of the following
new mandate for the Office of Disability Concerns adopted by the BOT in
February 2014:

The Office of Disability Concerns strives to promote and foster re-
lationships, communities, and societies where everybody belongs
and everybody serves by assisting churches, agencies, institutions,
and leadership within the Reformed Church in America and the
Christian Reformed Church in North America

— to think and act in keeping with the biblical call regarding people
with disabilities.

— to break barriers of communication, architecture, and attitude.

— to establish ministries with, for, and by people with disabilities
and their families.

The following grounds support this revised mandate for the office:

Grounds:

a. The new mandate affirms our partnership with the office of Disabil-
ity Concerns of the RCA, which began in September 2009. Although
the RCA does not give mandates to their offices, the RCA Disability
Concerns Advisory Team has affirmed this mandate as their own.
By adopting this mandate for the CRCNA Office of Disability Con-
cerns, we move another step closer to the stated goal of our CRC/
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RCA partnership agreement: “that the ministries will share more
deeply in ministry as we continue this relationship.”

b. The new mandate highlights the importance of thinking biblically
about disability—a priority not mentioned in the old mandate.

c. The old mandate focused primarily on programmatic activities
of the office. In contrast, the new mandate highlights the desired
outcomes of the work of the office. This change of focus allows the
office greater flexibility in means while giving clear direction for the
purpose of our work.

The Board proposes that synod adopt the recommendations of the
Office of Disability Concerns as found in Appendix G. Similarly, the Dis-
ability Concerns ministry of the Reformed Church in America has recom-
mended adoption of the same to the RCA’s General Synod Council.

C. Financial matters

In order to assure that synod has the most up-to-date and accurate
information, detailed financial data will be included in the Agenda for Synod
2014—Business and Financial Supplement that will be made available to the
delegates at the time synod convenes. This supplement will include financial
disclosure information, agency budgets for fiscal year 2015 (July 1, 2014 —
June 30, 2015), and the recommended ministry-share amount for calendar
year 2015. In addition, synod will be asked to approve a schedule for one or
more above-ministry-share offerings for the ministries of the denomination,
a quarterly offering for World Renew (in lieu of ministry-share support), and
a listing of new requests for accredited agency status for recommendation to
the churches. Additional financial information and/or recommendations will
also be included in the Board of Trustees Supplement report due out in late
May.

D. Christian Reformed Church Foundation

The Christian Reformed Church Foundation began in the early 1990s,
when several Christian Reformed Church members and the CRCNA execu-
tive director of ministries began the Fellowship Fund to support uniquely
denominational programs and needs. Synod 1996 approved a binational
Christian Reformed Church Foundation, now a tax-exempt 501(c)(3) orga-
nization in the United States. Its counterpart is the tax-exempt registered
charity Christian Reformed Church in North America-Canada Foundation.

Since the Foundation’s inception, it has distributed the funds received
to various offices and agencies of the CRCNA and to closely affiliated
organizations, including the Timothy Institute and Partners Worldwide.

The Foundation board of directors is committed to strengthening the min-
istries of the CRC. The Foundation seeks financial support for new ideas and
programs that fall outside the mandates of the denominational agencies and
are not funded through budgets of synod, classes, or agencies.

The Christian Reformed Church Foundation does not offer estate plan-
ning services but partners with Barnabas Foundation in the United States
and with Christian Stewardship Services in Canada to help families make
planned gifts and develop estate plans.
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III. Recommendations

A. That synod grant the privilege of the floor to Rev. Sheila E. Holmes, chair
of the Board of Trustees; Rev. Joel R. Boot, executive director; and members
of the executive staff as needed when matters pertaining to the Board of
Trustees are discussed.

B. That synod grant all requests for privilege of the floor by the BOT, agen-
cies, educational institutions, standing committees, and study committees of
synod contained within the reports to Synod 2014.

C. That synod approve all requests for special offerings for the agencies,
ministries, and educational institutions of the CRC that are contained within
the reports to Synod 2014.

D. That synod approve the interim appointments made by the Board for
synodical deputies and alternate synodical deputies (I, A, 3), as well as to
the agency and institution boards as needed.

E. That synod take note of the change in salary administration of CRCNA
employees and receive it as information.

F. That synod, following a successful interview, appoint Dr. Steven R. Tim-
mermans as Executive Director of the CRCNA, effective June 30, 2014.

G. That synod by way of the ballot elect members for the Board of Trustees
from the slates of nominees presented (II, A, 5).

H. That synod by way of the ballot reappoint to a second term members for
the Board of Trustees from the slate of nominees presented (II, A, 5).

I. That synod adopt the following recommendations as found in the Role of
Adpvisers to Synod Report (Appendix C):

1. That synod acknowledge the importance of advisers in the work of synod
and affirm the intent to select all future faculty advisers from a pool of
qualified personnel. The primary criteria for the selection of all faculty ad-
visers shall be their area of knowledge and expertise as it pertains to the
issues on the agenda of a particular synod. In the case of ethnic and dea-
con advisers and young adult representatives, the pool of selection will, at
least in part, depend on recommendations received from the churches and
classes.

2. That synod approve the following classifications of advisers:

a. Faculty advisers shall normally be selected from among the faculty of
Calvin Theological Seminary. The following general appointment pro-
cedures shall be followed:

1) The executive director shall, in consultation with the Program Com-
mittee of synod, determine the theological expertise that will be
needed for any given year, and in consultation with the administra-
tion of Calvin Theological Seminary, select as many faculty members
with particular expertise as are needed for that year. The adminis-
tration of Calvin Theological Seminary shall, in consultation with
the executive director of the CRCNA, identify the faculty members
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available to serve as advisers to synod in a particular year, depend-
ing on the needs of synod and the expertise of the faculty members.

2) Advisers shall be assigned to an advisory committee by the Program
Committee of synod as proposed by the executive director.

3) The parameter of service of the adviser, in advisory committee or
plenary session, is to be in keeping with the general regulations
of synod.

b. Ethnic advisers are representative voices of ethnic minority communi-
ties in the membership of the CRC that are not adequately represented
in the delegations by the classes. Up to seven such ethnic minority
non-voting advisers may be appointed, subject to the selection rules as
adopted by Synod 2005 (see Rules for Synodical Procedure, section III,
D). Seven (or proportion of) such persons shall be appointed as long as
the total number of ethnic minority delegates is less than twenty-five
persons. The number of ethnic minority advisers appointed shall be
less than seven if the number of voting delegates from ethnic minority
origin exceeds eighteen delegates. However, in no instance shall the
appointment of ethnic minority advisers be less than two. In order to
provide for an appropriate notification timeline for those appointed to
serve, the number of ethnic minority advisers to be appointed shall be
based on a previous three-year rolling average of diversity presence
at synod.

1) Advisers shall be assigned to an advisory committee as proposed
by the executive director and approved by the Program Committee
of synod.

2) The parameter of service of the adviser, in advisory committee or
plenary session, is to be in keeping with the general regulations of
synod.

c. Deacon advisers are the representative voice of the office of deacon
within the CRC, which is not represented in the delegations by the
classes. Up to seven deacons may be appointed as advisers to synod.

1) Advisers shall be assigned to an advisory committee as proposed
by the executive director and approved by the Program Committee
of synod.

2) The parameter of service of the adviser, in advisory committee or
plenary session, is to be in keeping with the general regulations of
synod.

d. Young adult representatives are representative voices of the young adult
membership (ages 18-26) within the CRC that are not represented in
the delegations by the classes. Appointment of these representatives
to synod is made according to the guidelines previously adopted by
synod (see Rules for Synodical Procedure, section I1I, E).

1) Young adult representatives shall be assigned to an advisory com-
mittee as proposed by the executive director and approved by the
Program Committee of synod.
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2) The parameter of service of the young adult representative, in
advisory committee or plenary session, is to be in keeping with the
general regulations of synod.

e. Staff consultants are members of the executive staff of the denomina-
tion serving in association with the office of the executive director and
designated by the executive director, in consultation with the Program
Committee of synod, to serve the assembly of synod. The following
general procedures shall be followed:

1) Procedural advice for all matters on synod’s agenda shall be the
responsibility of the executive director or his/her designee.

2) When the executive director assigns a staff consultant to serve an
advisory committee, then a faculty adviser may not need to be as-
signed to the same advisory committee.

3) The parameter of service of the staff consultant is restricted to the
particular area of their expertise. This provision shall apply to both
serving in the advisory committee and in the plenary sessions of
synod.

f. Agency board representatives (normally the agency board presidents and
the agency directors) and presidents of the educational institutions shall
have the privilege of access to the advisory committee of synod that
deals with the report of the agency or institution they represent. In
addition, they shall be granted the privilege of the floor at the ple-
nary session of synod when their respective report is discussed. The
presidents of Calvin College and Calvin Theological Seminary are
designated as advisers to synod with respect to issues that affect their
respective institutions.

g. Board of Trustees of the CRCNA representation shall consist of the chair
of the BOT, one other member of the BOT Executive Committee, the
executive director of the CRCNA, and such other members of the
denominational executive staff as are needed to serve synod and its
advisory committees. They shall have the privilege of meeting with the
advisory committees that address Board of Trustees agenda matters
as well as the privilege of the floor when Board of Trustees matters are
addressed in plenary session.

. That synod adopt regulations that apply to the role of all advisers to

synod:
a. Advisers shall observe and honor the conditions of their appointment.

b. Advisers shall normally be present for the duration of synod’s
meetings.

c. Advisers shall normally have access only to the advisory committee to
which they are assigned by the Program Committee. A request to speak
to, or be present at, another advisory committee is to be processed
through, and approval is at the discretion of, the chair and reporter of
that advisory committee.
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d. Faculty advisers shall participate in synod’s deliberations in plenary
session to give advice and theological expertise.

e. Ethnic and deacon advisers and young adult representatives may
participate in synod’s deliberations in plenary session, representing the
voice of their advisory group to the issue being addressed.

f. Advisers may, within the normal rotation of discussion, speak to issues
brought to the plenary sessions of synod by the advisory committees
but must do so in an advisory capacity and as a service to the delegates
of synod in their deliberations.

g. Advisers are not allowed to vote in the advisory committees they serve
nor in plenary sessions of synod.

4. That synod instruct the executive director’s office to update the Rules for
Synodical Procedure regarding advisers to reflect these decisions, specifi-
cally replacing the responsibilities of advisers listed in sections III, D, 3
and III, E, 3, and any other sections affected, with these new regulations
that apply to all advisers to synod.

J. That synod adopt the following as an addition to the end of section VI, D,
1 of the Rules for Synodical Procedure, regarding the appointment of synodi-
cal study committees (see Appendix D):

If additional time is necessary to complete the appointment of a study com-
mittee, a two-week extension will be granted and responsibility to do so will
be entrusted to the officers of synod, the chair and reporter of the advisory
committee, and one additional person chosen by the advisory committee from
among its members.

K. That synod by way of the ballot both elect to a first term and reappoint to
a second term members for the Judicial Code Committee from the nominees
presented (II, A, 15).

L. That synod adopt the proposed revision of the Judicial Code (Church
Order Supplement, Article 30-c) as found in Appendix E.

M. That synod take note of the newly adopted mandate of the Banner Advi-
sory Council found in Appendix E.

N. That synod take note that the deadline for the final report of the Doctrine
of Discovery Task Force has been extended to Synod 2016.

O. That synod take note of the new mandate for the Office of Disability
Concerns (II, B, 5), adopted by the BOT in February 2014.

P. That synod adopt the recommendations of the Office of Disability Con-
cerns as found in Appendix G.

Q. That synod receive as information the condensed financial statements for
the agencies and educational institutions (see Appendix H).

Board of Trustees of the
Christian Reformed Church in North America
Joel R. Boot, executive director
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Appendix A
Curriculum Vitae: Steven R. Timmermans

Educational History
Undergraduate Education

Bachelor of Science degree from Calvin College, 1979
Program: Special Education (Emotionally Impaired; Mentally Impaired)

Graduate Education

Master of Arts degree in Psychology from the University of Michigan, 1983.

Educational Specialist degree in Education and Psychology from the
University of Michigan, 1983.

Doctor of Philosophy degree in Education and Psychology from the
University of Michigan, 1985

(APA approved School Psychology).

Positions Held

INSTITUTION POSITION DATE
Trinity Christian College President 2003 to present
Palos Heights, Illinois
Calvin College Executive Associate to the President 2001 to 2002
Grand Rapids, Michigan Interim Director of the Service-

Learning Center
Calvin College Associate Dean/Dean for Instruction 1994 to 2000
Grand Rapids, Michigan
Calvin College Associate Professor/ 1991 to 2003
Grand Rapids, Michigan Professor of Education
Calvin College Director of Student Academic Services 1989 to 1994
Grand Rapids, Michigan
Mary Free Bed Hospital & Director of Pediatric Programming & 1987 to 1989
Rehabilitation Center Research; Chief of Pediatric Psychology
Grand Rapids, Michigan
Mary Free Bed Hospital &  Staff Psychologist 1985 to 1987
Rehabilitation Center
Grand Rapids, Michigan
Christian Learning Center Teaching Principal 1979 to 1981

Church Involvement

Member of three CRC congregations: South Grandville CRC (Childhood and
Youth); Neland Avenue CRC (25 years); Loop CRC (10 years; present church
home). Also, while in graduate school, my wife and I were regular attendees
of the Ann Arbor Campus Chapel and Rehoboth CRC.

Past deacon and elder at Neland Avenue CRC and former elder at Loop
CRC. Urban youth leader, worship planner, and catechism instructor at
Neland Avenue CRC; member of pastor-church relations, worship, and
search committees and catechism instructor at Loop CRC.
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Denominational Engagement and Related Publications
Member of the Board of Trustees of the CRCNA September 2012 to
February 2014.

Current member of the Chicago Area Disability Concerns Committee.
Past member and chairperson of the Leadership Exchange Governing Board.

Past director of a grant program with CRC churches in Classis Grand Rapids
East and Classis Red Mesa (as well as with Missionary Baptist, Church of
God in Christ, and other urban churches).

Frequent visits to classis meetings (e.g., Northern Illinois, Chicago South,
lliana, Grandville, California South, Red Mesa); frequent speaker at chapel
services, convocations, and community events.

Publications in The Banner, Christian Educators Journal, Christian Home and
School, and Perspectives:

Timmermans, S. & Vanden Berg, K. (2012). Learning through serving.
Christian Educators Journal, 52(2), 13-15.

Timmermans, S. (2012). Forming adoption partnership. Christian Home and
School, 90(3), 24-27.

Timmermans, S. (2012). [Review of When Tolerance is No Virtue: Political
Correctness, Multiculturalism, and the Future of Truth and Justice by
S.D. Gaede]. Christian Educators Journal. 51(4), 13-15.

Timmermans, S. (2010, February). Taking the pulse of our future.
The Banner, p. 8.

Timmermans, B. & Timmermans, S. (1998). [Review of Extraordinary Kids
by C. Fuller & L.T. Jones]. Christian Home and School, 76(3), 30.

Timmermans, S. (1998). [Review of Uncommon Gifts by James Evans].
Christian Home and School, 76(5), 30.

Timmermans, S. (1997). [Review of The Abandoned Generation: Rethinking
Higher Education by William Willimon and Thomas Naylor]. Perspectives,
12(3), 21-22.

Timmermans, S. (1996). [Review of Attention Deficit Disorder by Elaine
McEwan and You & Your ADD Child by Paul Warren and Jody Capehart].
Christian Home and School, 74(3), 29-30.

Timmermans, S. (1995). What Calvin College is doing with the bell curve
controversy. The Banner, 131(2), 2.

Timmermans, S. (1994). Inclusion of students with special education needs
in Christian schools. Christian Educators Journal, 34(1), 2-5.

Timmermans, B. & Timmermans, S. (1993). [Review of Parenting a Child
with Special Needs by Rosemarie Cook] Christian Home and School, 71(2), 28.

Timmermans, S. (1992). [Review of When your child needs testing: What
parents, teachers, and other helpers need to know about psychological testing].
Christian Home and School, 70(5), 28-29.
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Timmermans, S. (1981, July). The disabled in the school program. The
Banner, p. 16.

Timmermans, S. (1980, January). Towards a new drection in Christian
special education. Christian Home and School, pp. 8-9.

Community Participation Local and National

Co-Leader, Trinity Christian College and Chicago-area Muslim organiza-
tions’ participation in the President’s Interfaith and Community Service
Campus Challenge, 2011 to present.

Council Chair, Council for Christian Colleges & Universities’ Advancing
Intercultural Competencies, 2009 to 2013.

Co-Leader, Council for Christian Colleges & Universities’ Leadership
Development Institute, Summer 2012.

Board Member, Board President (2001-02), Grand Rapids Christian High
School, 1999 to 2002.

Board Member of Heartside Ministries, 1995 to 1997.

Director/Co-Director of Camp Tall Turf’s Single Parent Camp, 1985-86; 1989-
91; 1993; 1999.

In addition, I have served on a number of boards in both the world of higher
education and health care (e.g., Illinois Campus Compact, The Associ-

ated Colleges of Illinois, Federation of Illinois Independent Colleges and
Universities, Priority Health, Advocate Christ Hospital).

International Experiences

Trips to South Korea (2006, 2011), meetings with Chongshin University
officials (college of the Presbyterian Church in Korea-HapDong), lectures,
and “preaching.”

Trips to South Africa (1998, 2005, 2007), including serving as a visiting
instructor at the former Potchefstroom University (Gereformeerde Kerke
[GK]) and hosted by the now retired deputy stated clerk of the Nederduits
Gereformeerde Kerk (NGK).

Trip to the Netherlands (2012), consulting with the Christelijke Hogeschool
Ede and meeting with the stated clerk of the (merged) Protestantse Kerk in
Nederland (PKN) in Utrecht.

In addition, I have traveled frequently to Ethiopia as well as to China,
Nicaragua (hosted by the Nehemiah Center), Kenya (for a Partners World-
wide conference), and other African and European countries.

Sample Grant Activity

Recipient of a grant ($400,000) from the U.S. Department of Housing and
Urban Development (2001-2003) for its Community Outreach Partner-
ship Center program focused on multidisciplinary work in a focused
neighborhood.
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Recipient of a grant ($700,000) from the Ford Foundation (January 2000 to
December 2003) awarded for a project, Faith-Based Institutions, High-Risk
Youth, and Pre-College Programming.

Recipient of a grant ($611,000) from the Kellogg Foundation (December
1996), awarded to establish a collaborative between a network of inner-city
churches and Calvin College to create precollege pathways.

Author of a Select Student Support Services Competitive Grant ($41,370—
State of Michigan, Department of Education; Office of Minority Equity) for
1996, awarded for the design and implementation of a living-learning com-
munity for ethnic minority and other college students.

Recipient of Select Student Support Services Competitive Grants ($35,000;
$40,000; $43,731—State of Michigan, Department of Education; Office of
Minority Equity) for 1993-1995, awarded for the design and implementation
of a retention program for disadvantaged ethnic minority college students.

Project Director for a Knight Foundation Pre-College Partnership grant
($165,000—with Joy of Jesus and Church of the Messiah, Detroit, MI), for
designing and implementing precollege activities so that at-risk youth
develop aspirations for and gain entry to higher education.

Appendix B

Diversity in Leadership Planning Group (DLPG) Implementation of
Synodical Directives®

Status Update—February 2014

I. Introduction

On August 8, 2013, Bing Goei and Colin Watson were contracted by the
executive director of the CRCNA to act as diversity agents in the implemen-
tation of the diversity goals mandated by Synod 2013. Since then, a DLPG
steering and implementation team?”consisting of Joel Boot, Peter Borgdorff,
Bing Goei, Colin Watson, and Mark Rice have met several times to further
plan and execute the directives of synod.

The roles and responsibilities agreed to are as follows. Joel Boot, Executive
Director (ED), and Peter Borgdorff, Deputy Executive Director (DED), are the
team leaders of the effort. Mark Rice serves as secretary and as assistant to
the ED and the DED; Bing Goei serves as consultant responsible for manag-
ing the external stakeholders to be contacted as a part of the project; and
Colin Watson is responsible for managing internal stakeholders and plan-
ning and executing the project plan.

The project plan is summarized in Addendum 1. While the plan covers
all of the mandates given by synod (Acts of Synod 2013, Art. 85), it also
adds activities which are critical to the effectiveness of the overall goal.

! Acts of Synod 2013, Article 85.

2 The DLPG team currently is led by Joel Boot (ED) and includes Peter Borgdorff (DED) and
the diversity agent (consultant) Colin Watson, Sr. Other CRCNA leaders will be invited to
contribute to the effort as the various steps are implemented.
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In particular, the project plan recognizes that a great deal of groundwork
needs to be done to ensure that all stakeholders not only buy into the im-
mediacy of the importance of the need, but are also committed to working
together to ensure that synod’s overall goal is met. That goal can best be
described as achieving a Revelation 7:9-10 vision for the CRCNA. That vision
is also well documented in God'’s Diverse and Unified Family, which has been
in use in the denomination since 1996.

II. Summary of work done to date
The team met several times since the diversity consultants were engaged
in August 2013. The following tasks have begun or have been completed:

— Reviewed synodical directives (Acts of Synod 2013, Art. 85) and used
directives to develop a preliminary project plan (see Addendum 1)

— Sequenced work and assigned dependencies to tasks; created a timeline

— Conducted internal and external interviews of stakeholders, including
agency directors and department heads of the CRCNA, ethnic directors
and leaders of staff in the CRCNA, other influential ethnic leaders?®

— Solicited, and have begun to receive departmental information bearing
on the diversity issue (i.e., policy statements, practices, historical data,
and statistics)

— Solicited input from stakeholders to name some effective approaches to
reach the diversity vision

— Engaged the following teams for their input to this initiative: Race
Relations Advisory Committee, Hispanic Catalyst Team, and members
of Classis Toronto

— Began dialog with existing CRCNA strategic initiative teams—
i.e., Strategic Planning and Adaptive Change Team (SPACT),
Collaborative Work Groups (CWG)

Information received is now being analyzed and will be used to refine
the project plan, and to determine how to further engage key leaders of the
denomination.

ITI. Project plan updates
Based on the project plan described in Addendum 1, the following
describe subtending tasks under way and progress to date.

A. Create a unified vision—QOctober 2013 to December 2015

1. Strategy and organizational alignment—develop a comprehensive
strategy and organizational alignment.

Care will be taken to ensure that this task is well integrated with other
ongoing strategic work within the denomination (e.g., Strategic Planning
and Adaptive Change Team, Collaborative Work Groups, and the Task
Force Reviewing Structure and Culture)—scheduled start: January 2014.

2. Create a unified vision of a diverse and inclusive CRCNA among all
leaders in the denomination and the ethnic and minority communities

* Leaders who have contributed to the development of diversity strategies in the past.
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10.

and their leaders—scheduled start: October 2013. The document God’s
Diverse and Unified Family (1996) can be used as a foundation for this
vision. Interviews with stakeholders conducted to date do not reveal a
great diversity of opinions regarding our desired vision, but there are
many views regarding what roads to take to get us there.

Prepare ethnic minority communities to accept responsibility for the
success of synod’s decision—start date: November 1, 2013. This task is
under way. Meetings have been held with ethnic leaders in the CRCNA
as well as with Madison Square CRC, Latino Council, Eastern Avenue
CRC, Classis Toronto, Classis Grand Rapids East, and Empowered
Together, a multiethnic empowerment initiative in the CRC/RCA Great
Lakes region. These discussions will continue.

Meet with director of Race Relations—start date: October 2013. Several
meetings were held with the director of Race Relations to ensure that the
diversity initiatives are aligned. These meetings will continue.

Consult (meet) with the Race Relations Advisory Committee—start date:
November 1, 2013. Bing Goei met with members of this advisory com-
mittee on November 1-3, 2013.

. Consult (meet) with CRCNA staff responsible for diversity and ethnic

issues (request Home Missions ethnic ministries directors, Race Rela-
tions director, agency directors)—start date: October 2, 2013. Several
meetings of key leaders have been held (see Addendum 3).

Identify and consult (meet) with key ethnic minority pastors and leaders
in the CRCNA (travel to key regions)—start date: November 1, 2013.
Initial work on this task has been limited to the Grand Rapids area (and
a few in the New Jersey area) where the consultants are located. This
work will continue in 2014. The focus will primarily be on those leaders
who have had a history of working in and for the denomination.

Stakeholder lists of ethnic minorities—compile lists of ethnic minori-
ties consisting of former synodical delegates, synodical ethnic advisers,
current and former ethnic agency board members, elders and dea-
cons (sources: Synodical Services office, churches, classes)—start date:
January 2014. This task is just getting under way:.

Database of ethnic and minority stakeholders—create (enhance)

a database of all ethnic and minority stakeholders (see above).
Supplement with SCORR scholars and other minority recommendations
from current stakeholders—start date: April 2014.

Educational and informational workshop—develop content for education-
al and informational workshop to be presented in various regions of the
CRCNA (workshop includes history, current opportunities, processes for
engagement, and the diversity imperative)—start date: November 2013.
The content for the workshop will be driven largely by input received
from ethnic and other leaders in the CRCNA. It will be important to in-
clude an invitation to engage in current denominational issues as a part of
the workshops (e.g., SPACT, TFRSC, CWGs, et al.). Work is under way:.

AGENDA FOR SYNOD 2014 Board of Trustees Report 47



11. Deliver workshops (see above) in at least four regions (e.g., Grand Rapids,
Chicago, California, New York/New Jersey)—start date: August 2014.
Though the start date for the task is given as August 2014, it is anticipated
that most of the workshops will take place during calendar year 2015.

12. Consult (meet) with agency directors and presidents of educational
institutions to secure their active involvement in implementing synod’s
diversity decision—start date: October 2013; end date: February 2014.
This work (initial dialog with senior leaders) is almost complete (see
Addendum 3).

B. Equal opportunity action plan—November 2013 - February 2015

Initial tasks are in process. The work is more involved than simply collect-
ing information and integrating the goals. Though there is general agreement
about the overall diversity vision for the CRCNA, there is a great variance in
the approaches taken by each department and agency in selecting local goals
and milestones. Directors are being engaged via ongoing interviews and
dialog and are providing input regarding the shape of our overall goals.

1. Annual review of all Human Resources activity—reviews of all employment
policies and practices related to recruitment, hiring, performance manage-
ment, promotions, and demotions to ensure equitable treatment of all staff.

2. Recruitment policies: Review all current recruitment policies, procedures,
and practices.

3. Receive and integrate SMART diversity goals for each agency and depart-
ment in the CRCNA.

C. Nomination process for denominational leadership and boards—November 2013
— June 2016

1. Denominational boards: All CRC denominational boards and the Board of
Trustees will adopt the goal of 25 percent multiethnic representation.

2. Nomination process: The nomination processes for agency boards, educa-
tional institution boards, specialized ministry advisory committees, and
the BOT shall ensure that the goal of 25 percent multiethnic representation
on boards is actively pursued.

3. Selection of multiethnic nominees: Identification and selection of poten-
tial multiethnic nominees who primarily have a heart for God and for his
people and a passion for the CRC.

4. Solicit multiethnic nominees: Inform and educate CRC members regard-
ing the need to solicit multiethnic nominees at the congregational and
classical levels.

5. Pastors to solicit multiethnic nominees: Encourage pastors to solicit
multiethnic members to participate.

6. Classical involvement: Encourage classes to be intentional about nominat-
ing diverse people to CRC denominational boards.

7. Synod to mandate the use of at-large positions as a tool to increase multi-
ethnic representation on boards.
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Synod has acted—need to send letters to agency board presidents and
classes to affirm that this is the direction we are all taking. Suggest that this
be a letter from the BOT (1-22-2014). Also, consider asking synod to allow
classes to nominate a single representative for agency and other boards (at
the option of the classis) if this will serve to hasten the achievement of our
diversity goals.

D. Major tasks not yet fully active (will begin in 2014)
Detailed plans for the tasks are shown in Addendum 2.

— Develop and execute recruitment plan
— Training—training review will begin in 2014.
— Job postings and descriptions
IV. Initial observations, themes
A. Commitment, plans, and programs (strategy and organizational alignment)
1. All leaders committed to diversity.
2. Many current programs and plans addressing diversity.

3. Many initiatives do not cross agency borders—need to amplify and
extend to be cross-agency and interdepartmental (e.g., add to/create new
collaboration tables).

4. Limited or unclear accountability of program outcomes.

5. Wide range of detail contained in plans (from very formal with specific
objectives to informal directional processes).

6. Programs need to be mainstreamed into current and future planning
process (e.g., SPACT).

7. Need to align current agency/ department plans into a unified “strategic
direction” document.

Training (diversity and general)
Diversity training exists - DORR/ Widening the Circle.
Antiracism training still overshadows current training.
Agencies making use of training but in an uneven way.
To be developed: Training for less-engaged potential minority leaders.

. Communications: Potential action items

e O R A A e o~

Coordinate and communicate the message of diversity in a way that
unifies the CRCNA (Communications Plan).

N

Regional meetings led by leaders of color, focused on major CRCNA issues.

3. Refocus/ repurpose Multiethnic Conference so that more integration with
synod is possible.

4. Meetings of selected diverse leaders (reconciliation).
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D. Reconciliation

1. Some divisiveness exists—need for some reconciliation (across many
groups).
2. Human Resources and infrastructure.

a. Begin to identify pools of candidates for various needs.

b. Consider options to create database—engage IT organization (possibly
use Salesforce infrastructure).

Addendum 1

‘ 2nd Quarter

1st Quarter ‘ 4th Quarter 3rd Quarter

Start
Tue 10/1/13

Finish
Tue 12/27/16

TRAINING (Task 3)
‘Wed 1/1/14 - Thu 12/31/15

Addendum 2

I. Develop and execute recruitment plan: April 2014 — March 2016

A. Develop recruitment plan: Identification and recruitment of multiethnic
leadership in denominational positions with a strong focus on attracting,
recruiting, and retaining multiethnic leaders; assign clear accountability for
results.

B. Review potential position descriptions and job openings over the next
several years (meet with directors of agencies and of HR).

C. Database of multiethnic candidates: Create a database of multiethnic
candidates available for future positions.
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D. Contacting potential candidates: A system for contacting potential candi-
dates beyond the CRC by collaborative recruitment ventures with denomina-
tions and interdenominational groups.

E. Welcoming environment: Create a welcoming environment of hospitality
in CRCNA ministry offices.

F. Develop an awareness of the compelling ministry opportunities and chal-
lenges available in the CRC.

G. Fund internships: Fund internships for the purpose of recruiting ethnic
minority leaders and establishing a pool of ethnic minority candidates for
future hires within our denomination and the broader Christian community.

H. Develop SMART diversity goals and timelines: Develop diversity goals
and timelines in their leadership, administrative, and regional ministry
teams.

II. Training: January 2014 — December 2015

A. Denominational training: Increase and improve denominational training
efforts for all ethnic minority groups.

B. Review, enhance, and promote existing training: Review, enhance, and
promote existing training materials and practices.

C. Provide training modules to churches.

D. Regional conferences, events, and workshops: Convene and conduct
regional conferences, events, and workshops.

E. Continuing education: Promote continuing education and learning
communities through mentoring and coaching.

F. Professional development: Enhance professional development for
staff through ongoing in-service training and professional development
opportunities in diversity education and cultural sensitivity.

III. Job postings and descriptions: January 2015 — December 2016

A. Job postings reviewed by the offices of Human Resources and Race
Relations.

B. Develop internship position descriptions and actively recruit multiethnic
candidates to fill these roles.

Addendum 3
Interviews to date with agency/office leaders

Agency/ministry leaders

Gary Bekker (Christian Reformed World Missions), Moses Chung
(Christian Reformed Home Missions), Ida Kaastra-Mutoigo (World Re-
new — Canada), Ron Klimp (Chaplaincy and Care Ministry), David Koll
(Candidacy), Michelle Loyd-Paige for Michael LeRoy (Calvin College),
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Esteban Lugo (Race Relations), Jul Medenblik (Calvin Theological Seminary),
Bonnie Nicholas (Safe Church Ministry), Andy Ryskamp (World Renew —
U.S.), Kurt Selles (Back to God Ministries International), Norm Thomasma
(Pastor-Church Relations), Mark Stevenson (Disability Concerns), and Peter
Vander Meulen (Office of Social Justice).

Other denominational leaders
John Bolt (Finance and administration), Michelle De Bie (Human
Resources), and Dee Recker (Synodical Services).

Other CRC leaders interviewed

Kafi Carasco, Laura Carpenter, Sam Cook, Viviana Cornejo, Tom Draayer,
Hector Garcia, Emmett Harrison, Sheila Holmes, Stanley Jim, Gerry Muller,
Eddy Olgun, Jan Ortiz, Alejandro Pimentel, Robert Price, Victoria Proctor,
Ricardo Tavarez, Charles Walker, Sandra Williams, and Jevon Willis.

Appendix C
Role of Advisers to Synod

I. Background and introduction

The Board of Trustees (BOT) held a discussion in fall 2011 regarding the
role of advisers to synod and staff consultants, and decided to request the
administration to prepare a report, with appropriate recommendations, to
help clarify the role of each group of synod advisers.

A small task force composed of Rev. Kathy Smith, Ms. Dee Recker, and Dr.
Peter Borgdorff was appointed by the executive director, Rev. Joel Boot, to
prepare a report in response to questions raised by the BOT. Rev. Jul Meden-
blik, president of Calvin Theological Seminary (CTS), and Rev. Paul De
Vries, CTS board chair, were consulted as the report was being prepared. The
report, which included a recounting of the current process for selection of
advisers and guidelines for their functioning (Addendum 1), a history of the
various advisers to synod (Addendum 2), and recommendations for revision
of the guidelines to be used regarding the selection, participation, and func-
tion of advisers to synod, was adopted by the Board of Trustees in February
2013 and forwarded to synod for adoption.

Synod 2013 reviewed the report and recommendations presented by the
BOT and, at the recommendation of the advisory committee, took the follow-
ing action:

That synod recommit to the BOT the recommendations contained in the Role of
Advisers to Synod Report (I, A, 10; Appendix A).

Grounds:

1. The guidelines recommended do not adequately differentiate among the
various types of advisers to synod.

2. The recommendations of the report fail to represent the unique role of
faculty advisers.

3. The recommendations would unduly restrict the voice(s) of advisers and
young adult representatives in the deliberations of synod.

4. The recommendations could benefit from more input from the various
types of advisers.

(Acts of Synod 2013, pp. 577-78)
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Taking into account the desires of synod with respect to its advisers, revi-
sions have been made to the 2013 report to reflect the diverse and unique
roles of the groups of advisers to synod. Representatives of Calvin Theologi-
cal Seminary were consulted regarding the revisions prior to submission to
the Board of Trustees.

The participation of faculty advisers to synod is almost as old as synod
itself. While there is no specific reference to the appointment of advisers
prior to 1888, it is likely that the function precedes even that date. It is safe to
say that the circumstances of synod in recent years, and the need for advisers
to synod at the present time, have changed significantly since the late nine-
teenth century. Yet assumptions about who those advisers are, who appoints
them, and what their particular function is at synod have remained essential-
ly unchanged. The addition of other types of advisers has been more preva-
lent in recent years, including Synod 2013’s decision that deacon advisers to
synod be appointed in 2014 and 2015 until the proposed adoption in 2015 of
recommended Church Order changes with respect to the role of deacons.

Over the years, several identifiable issues have developed in relation to
synodical advisers, such as

- an increase in the number of advisers and types of advisers.

— variation in the role and function of advisers.

— lack of clarity about the roles and functions of advisers.

— concern about effective use of advisers in serving synod.

— concern about advisers understanding their advisory role and function-
ing accordingly.

— concern for strategic appointment of advisers to assist synod in accom-
plishing its work.

— lack of clarity regarding the difference between advisers and staff
consultants.

The attached history section (Addendum 2) of this report shows the
development of the use of advisers to synod through a survey of synodi-
cal actions related to advisers, outlining the various roles and purposes
of these advisers. It also records some of the challenges to the practice of
appointing advisers to synod, which further illuminates the understanding
of these roles.

II. Observations

There are distinct differences between the types of advisers to synod.
Faculty advisers are present to give advice related to issues and procedures
that synod must address (e.g., theological, historical, polity, and procedure).
The presidents of Calvin College and Calvin Theological Seminary ad-
vise synod on matters that relate to their specific institutions. The primary
purpose of ethnic and deacon advisers and young adult representatives at
synodical meetings is to provide their perspective on behalf of a group that
is not normally well represented at synod. Yet another distinction is the staff
support role expected from senior denominational staff who are present to
serve synod in various ways (e.g., giving financial, procedural, polity, and
historical perspective). Such staff members are deeply involved in the work
of synod, but their status at synod has not been clearly defined.
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Priority should always to be given to assist the delegated members of
synod, with advisers and staff providing support, functioning to assist
synodical delegates in doing their work and making sound decisions. All
advisers to synod and some denominational staff are assigned to specific
advisory committees to give advice without vote within the committees and
in the plenary sessions of synod. Presently, all advisers and young adult rep-
resentatives have the privilege of the floor and have the freedom to speak to
any issues before synod. Senior denominational staff provide information as
requested and do not normally participate in the discussions of synod except
when requested to do so by the president of synod. Directors of the denomi-
national agencies are normally given the privilege of the floor when matters
related to the agency they represent are discussed, but they do not serve as
advisers to synod.

Seminary faculty advisers presently serve synod as assigned by the semi-
nary’s academic dean in consideration of their availability with regard to
current workload. The Program Committee of synod assigns them to specific
advisory committees so that most committees have a faculty adviser present.
Unlike in past years when all seminary faculty attended synod every year (a
practice that was changed in 1968), current faculty in the rotation of assign-
ment may or may not be aware of, and knowledgeable about, all the issues
that come before synod, and are not necessarily chosen on the basis of their
area of expertise.

Ethnic and deacon adviser nominations and young adult representative
nominations are requested from the classes and churches, and appointments
are made by the Board of Trustees.

ITII. Recommendations
The Board of Trustees submits the following recommendations to Synod
2014 for approval:

A. That synod acknowledge the importance of advisers in the work of
synod and affirm the intent to select all future faculty advisers from a pool
of qualified personnel. The primary criteria for the selection of all faculty
advisers shall be their area of knowledge and expertise as it pertains to the
issues on the agenda of a particular synod. In the case of ethnic and deacon
advisers and young adult representatives, the pool of selection will, at least
in part, depend on recommendations received from the churches and classes.

B. That synod approve the following classifications of advisers:

1. Faculty advisers shall normally be selected from among the faculty of Cal-
vin Theological Seminary. The following general appointment procedures
shall be followed:

a. The executive director shall, in consultation with the Program Commit-
tee of synod, determine the theological expertise that will be needed
for any given year, and in consultation with the administration of
Calvin Theological Seminary, select as many faculty members with
particular expertise as are needed for that year. The administration of
Calvin Theological Seminary shall, in consultation with the executive
director of the CRCNA, identify the faculty members available to serve
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as advisers to synod in a particular year, depending on the needs of
synod and the expertise of the faculty members.

b. Advisers shall be assigned to an advisory committee by the Program
Committee of synod as proposed by the executive director.

c. The parameter of service of the adviser, in advisory committee or
plenary session, is to be in keeping with the general regulations of
synod.

2. Ethnic advisers are representative voices of ethnic minority communities
in the membership of the CRC that are not adequately represented in the
delegations by the classes. Up to seven such ethnic minority non-voting
advisers may be appointed, subject to the selection rules as adopted by
Synod 2005 (see Rules for Synodical Procedure, section III, D). Seven
(or proportion of) such persons shall be appointed as long as the total
number of ethnic minority delegates is less than twenty-five persons. The
number of ethnic minority advisers appointed shall be less than seven if
the number of voting delegates from ethnic minority origin exceeds eigh-
teen delegates. However, in no instance shall the appointment of ethnic
minority advisers be less than two. In order to provide for an appropriate
notification timeline for those appointed to serve, the number of ethnic
minority advisers to be appointed shall be based on a previous three-year
rolling average of diversity presence at synod.

a. Advisers shall be assigned to an advisory committee as proposed by
the executive director and approved by the Program Committee of
synod.

b. The parameter of service of the adviser, in advisory committee or ple-
nary session, is to be in keeping with the general regulations of synod.

3. Deacon advisers are the representative voice of the office of deacon within
the CRC, which is not represented in the delegations by the classes. Up to
seven deacons may be appointed as advisers to synod.

a. Advisers shall be assigned to an advisory committee as proposed
by the executive director and approved by the Program Committee
of synod.

b. The parameter of service of the adviser, in advisory committee or ple-
nary session, is to be in keeping with the general regulations of synod.

4. Young adult representatives are representative voices of the young adult
membership (ages 18-26) within the CRC that are not represented in the
delegations by the classes. Appointment of these representatives to synod
is made according to the guidelines previously adopted by synod (see
Rules for Synodical Procedure, section III, E).

a. Young adult representatives shall be assigned to an advisory commit-
tee as proposed by the executive director and approved by the Pro-
gram Committee of synod.
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5.

b. The parameter of service of the young adult representative, in advisory
committee or plenary session, is to be in keeping with the general regu-
lations of synod.

Staff consultants are members of the executive staff of the denomination
serving in association with the office of the executive director and desig-
nated by the executive director, in consultation with the Program Com-
mittee of synod, to serve the assembly of synod. The following general
procedures shall be followed:

a. Procedural advice for all matters on synod’s agenda shall be the re-
sponsibility of the executive director or his/her designee.

b. When the executive director assigns a staff consultant to serve an advi-
sory committee, then a faculty adviser may not need to be assigned to
the same advisory committee.

c. The parameter of service of the staff consultant is restricted to the par-
ticular area of their expertise. This provision shall apply to both serving
in the advisory committee and in the plenary sessions of synod.

Agency board representatives (normally the agency board presidents and the
agency directors) and presidents of the educational institutions shall have the
privilege of access to the advisory committee of synod that deals with the
report of the agency or institution they represent. In addition, they shall
be granted the privilege of the floor at the plenary session of synod when
their respective report is discussed. The presidents of Calvin College and
Calvin Theological Seminary are designated as advisers to synod with
respect to issues that affect their respective institutions.

Board of Trustees of the CRCNA representation shall consist of the chair of the
BOT, one other member of the BOT Executive Committee, the executive
director of the CRCNA, and such other members of the denominational
executive staff as are needed to serve synod and its advisory committees.
They shall have the privilege of meeting with the advisory committees
that address Board of Trustees agenda matters as well as the privilege of
the floor when Board of Trustees matters are addressed in plenary session.

C. That synod adopt regulations that apply to the role of all advisers to
synod:

1.
2.
3.

56

Adpvisers shall observe and honor the conditions of their appointment.
Advisers shall normally be present for the duration of synod’s meetings.

Adpvisers shall normally have access only to the advisory committee

to which they are assigned by the Program Committee. A request to

speak to, or be present at, another advisory committee is to be processed
through, and approval is at the discretion of, the chair and reporter of that
advisory committee.

Faculty advisers shall participate in synod’s deliberations in plenary
session to give advice and theological expertise.
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5. Ethnic and deacon advisers and young adult representatives may partici-
pate in synod’s deliberations in plenary session, representing the voice of
their advisory group to the issue being addressed.

6. Advisers may, within the normal rotation of discussion, speak to issues
brought to the plenary sessions of synod by the advisory committees but
must do so in an advisory capacity and as a service to the delegates of
synod in their deliberations.

7. Advisers are not allowed to vote in the advisory committees they serve
nor in plenary sessions of synod.

D. That synod instruct the executive director’s office to update the Rules for
Synodical Procedure regarding advisers to reflect these decisions, specifi-
cally replacing the responsibilities of advisers listed in sections III, D, 3 and
III, E, 3, and any other sections affected, with these new regulations that
apply to all advisers to synod.

Addendum 1
Selection of and Guidelines for Advisers to Synod

As outlined in the history section of this report, guidelines have been
adopted by synod over the years for the appointment and function of the
various advisers to synod. The following sections provide an outline of the
present practices in place for soliciting and appointing the nominees, the
follow-up to the appointments, and consideration of the adopted guidelines
for the functioning of advisers at synod. Included in this advisory grouping
are ethnic advisers, deacon advisers, young adult representatives (formerly
young adult advisers), and the seminary faculty advisers.

A. Selection process of advisers

The annual process for selection of ethnic advisers and young adult rep-
resentatives to synod begins in the fall by sending a solicitation to all CRC
churches and classes with a special request for nominees to serve as advisers
to synod. Such nominations are due to the Synodical Services office by mid-
January for the upcoming synod. It has been the practice to request nomi-
nees every two years because the request to the churches at times generated
a large number of nominations. In more recent years, however, the number
of nominations received for ethnic advisers has decreased significantly. The
Office of Race Relations supplements the list of ethnic adviser nominations
received by the churches and classes.

Two forms for each ethnic adviser and young adult representative nomi-
nee are completed and returned—one by the clerk of council or stated clerk
of classis and one by the nominee. By the end of January, the nominations
are reviewed, and a recommendation for appointment is formulated for
consideration by the Board of Trustees at its February meeting. In addition
to the requirement that advisers to synod be members in good standing of
the Christian Reformed Church with demonstrated leadership capabilities
within their church communities, the following criteria are considered as
recommendations for appointment are prepared for the Board:
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1. Ethnic advisers (up to seven total)

— List of advisers to previous year’s synod to provide continuity

— Diversity of ethnicities

— Diversity of geographic regions in which nominees are members
— Gender (for equal representation, if possible)

2. Young adult representatives (seven total)

— List of representatives to previous year’s synod to provide continuity

— Diversity in age range (18-26 years)

— Response to the question why they wish to serve as a representative to
synod

— Diversity of geographic regions in which nominees are members

— Gender (for equal representation, if possible)

— Ethnic diversity, as much as possible

3. Deacon advisers (seven total)

Synod 2013 mandated that the Board of Trustees shall appoint seven
deacon advisers, following the present guidelines for selection criteria of
other advisers to synod. Such appointments will follow a solicitation of
nominees by the churches and classes for consideration by the Board of
Trustees at its February meeting.

In late February, following the appointment of ethnic and deacon advisers
and young adult representatives by the Board of Trustees of the CRCNA to
synod (as well as alternates), the office of Synodical Services sends a formal
letter of invitation on behalf of the Board to each appointee and tracks their
responses. In the event that one of the appointees is unable to serve, an alter-
nate is contacted.

Also serving synod in an advisory capacity are faculty members of Calvin
Theological Seminary. The selection process of faculty has traditionally been
handled by the seminary administration and is based on faculty members’
current workload and their availability the week of synod. Included in the
appointment by the seminary is a Church Order and polity expert as well as
the seminary president. Up to eight faculty advisers are appointed each year.

B. Unique formula for ethnic advisers

One of the present challenges in the process set out by synod for the ap-
pointment of ethnic advisers is that the number of advisers required varies
from year to year, depending on the number of delegates to synod who are
people of color. As noted in the history section of this report, Synod 2005
adopted a “formula” for determining the number of ethnic advisers needed.
Synod has requested that each of the forty-seven classes send one ethnic
minority delegate as part of their delegation of four. At this point in time this
goal has not yet been realized.

At each synod up to seven members, but not less than two, from various
ethnic communities in the CRC will serve as ethnic advisers to synod. Per the
decision of Synod 2005, the position of ethnic adviser will continue as long as
the number of ethnic minority delegates is fewer than twenty-five. The Board
of Trustees is tasked with appointing as many ethnic advisers as are needed
to reach twenty-five (combined total of ethnic minority delegates and ethnic
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advisers), except that no more than seven ethnic advisers (and no fewer than
two) shall be appointed.

However, because synod delegate information is not received until
mid-March or later, the data required for determining the number of ethnic
advisers to synod is not available until that time. Meanwhile, ethnic adviser
appointees are informed of their appointment and are told that in late March
they will be notified as to whether they will be needed at synod. The synodi-
cal office has considered the option of not sending the ethnic adviser ap-
pointment letter until late March, but it seems that if we did that, it would be
inconsiderate to give such late notice to those who would then need to plan
to take a week away from families and jobs to attend synod.

In past years when fewer than seven ethnic advisers were needed, some
graciously offered to withdraw from the list if not needed. But in other years
it was necessary to decide who should be on the final list of attendees. So, in
the absence of criteria or guidelines from synod for this process, the synodi-
cal office has made such decisions on the bases of continuity (appointment to
the previous year’s synod), diversity of ethnicities, and diversity of regions
in which ethnic adviser nominees were CRC members.

C. Guidelines for function of advisers

Ethnic advisers are appointed to serve synod with advice regarding how
decisions or conversations are shaped by the ethnic diversity within the
Christian Reformed Church. It was decided to invite young adult representa-
tives in order to learn from their unique and valuable perspective—so that
the church can better understand the future needs of the Christian Reformed
Church. Deacon advisers, implemented in 2014, will provide a unique voice
to the deliberations of synod, bringing the perspective of the role of deacon
within the church.

Ethnic advisers, deacon advisers, and young adult representatives serve
alongside delegates on the advisory committees of synod (in which the
agenda for synod is deliberately reviewed for recommendations to the full
synod assembly). Each has the privilege of the floor but not the right to vote
in advisory committee proceedings.

Ethnic advisers, deacon advisers, and young adult representatives are
expected to be present at the public plenary sessions of synod, where they
shall have the privilege of the floor for the purpose of advising synod on
matters before it, subject to the accepted rules governing discussion. On
important questions the chair or any other members of synod may request
their advice.

Each year, select seminary faculty advisers serve synod in an advisory
capacity, with the exception of the seminary president, who must be pres-
ent at every synod. Seminary faculty advisers are members of the faculty of
Calvin Theological Seminary who serve as advisers to the committees and
to synod. In addition, the faculty advisers are given the privilege of the floor
at synod to serve and to advise the leaders and officers of synod as they do
their work, subject to the accepted rules governing discussion. On important
questions the chair, or any member of synod, may request their advice. They
also have opportunity to speak to particular issues, especially those in areas
of their theological expertise.
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Because the limited number of advisers within each group is fewer than
the total number of synod advisory committees, the Program Committee (of-
ficers of the previous year’s synod) may appoint some advisers to two com-
mittees if needed, or may decide that an adviser from a particular advisory
group is not needed.

D. Closed sessions of synod

According to the Rules for Synodical Procedure, if synod enters into exect-
tive session to address unusual or delicate situations, the seminary advisers,
ethnic advisers, deacon advisers, and young adult representatives shall be
present (as well as the staff consultants) along with the delegates. If delegates
from fully recognized churches in ecclesiastical fellowship are present at
synod, they also may remain in an executive session.

Likewise, if synod enters into strict executive session (in very unusual situa-
tions when such a course is dictated by due regard for personal honor or for
the welfare of the church), the delegates, the staff consultants, the seminary
faculty advisers, the ethnic advisers, the deacon advisers, and the young
adult representatives shall be present. If any of the above-mentioned persons
are personally involved in the matter under discussion, they will absent
themselves voluntarily or by synodical ruling.

E. Presidents of Calvin Theological Seminary and Calvin College

The presidents of Calvin Theological Seminary and of Calvin College
attend synod and have the privilege of the floor as advisers to synod in mat-
ters pertaining to their respective institutions.

Addendum 2
History of Role of Advisers to Synod

I. Seminary faculty advisers

1888
Synod 1888 makes a reference to seminary professors with advisory vote,
and such is mentioned as a regular practice in the following years.

1959

In 1959 synod received an overture proposing that seminary professors
emeriti be present at synod in a limited advisory capacity, and not be on
advisory committees except by request, because with an increase in seminary
professors (from 6 to 11), there would be an increase of men with a perma-
nent voice at synod who were not delegates to synod. The concern was “the
danger of one group of office-bearers in the Church having an undue mea-
sure of influence in the major assembly of the Church” (Acts of Synod 1959,

p- 511). Synod did not accede to this overture on the grounds that the danger
was not substantiated, and because it was “to the advantage of Synod to use
the wisdom of emeritated professors . . . gained by years of experience” (Acts
of Synod 1959, p. 10).

1960
In 1960 there were five more overtures on this matter. Two asked for recon-
sideration of the 1959 overture and challenged the validity of the grounds for
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rejecting it; one asked that no professors emeriti be official advisers in any
sense; and two broadened the issue by questioning the present rules cover-
ing the functions of the active professors as well as those emeritated. Con-
cerns raised in these overtures were that professors emeriti give advice “lim-
ited to the field of theology in which they last served the church,” to “avoid
the suspicion that the seminary faculty as a whole [had] too much influence
at Synod,” and that they had “the privilege of the floor to the disadvantage
of the regular members” (Acts of Synod 1960, p. 418). The desire was to have
the wisdom of emeritated professors available, but in a limited capacity
because of the concern that if seminary professors had a permanent voice at
synod, they would have “an unwarranted and unproportional amount of
influence.” Further, one overture stated, “The present rule is not in harmony
with the general and basic principle that Synod is a delegated body of office-
bearers from the churches. Emeriti professors are not delegated nor are they
active office-bearers” (Acts of Synod 1960, p. 441). The concern was “to elimi-
nate as much as possible, those factors which tend to burden the deliberative
processes of Synod as a delegated body of office-bearers” (Acts of Synod 1960,
p. 442).

Synod 1960 granted the request for reconsideration and amended the Rules
for Synodical Procedure to read as follows: “The emeriti professors shall
have a limited advisory capacity, their advice to be given upon the request
of the chairman or the Synod. They shall function as advisers to advisory
committees upon the request of the Synod or an advisory committee” (Acts
of Synod 1960, p. 26). This, in effect, was exactly what the overture to Synod
1959 had asked for. The grounds were that “the increase in the numbers of
seminary professors . . . has greatly increased the number of men who are
not delegates but who have a permanent voice at synod,” and “emeriti pro-
fessors are not active office-bearers in the church” (Acts of Synod 1960, p. 27).
Synod 1960 did not accede to the overture to eliminate the practice of having
emeriti professors at synod, stating, “It is to the advantage of Synod to use
the wisdom of the emeritated professors, which has been gained by years of
experience” (Acts of Synod 1960, p. 27).

Synod 1960 also received a recommendation to amend the rule governing

all seminary professors—active and emeritated—as follows: “They shall
have the privilege of the floor for the purpose of advising Synod on matters
before it, subject to the accepted rules governing discussion. On important
questions the chair, or any member of Synod, may request their advice”
(Acts of Synod 1960, p. 27). The grounds were that “the advisory status of the
professors is not adequately defined in the present rule” and “the judicious
observance of this advisory status by the professors and the Synod will obvi-
ate the need for more detailed rules.” Synod withheld action on this recom-
mendation (Acts of Synod 1960, p. 27). Later that day, Synod returned to the
matter and adopted a motion to “appoint a study committee to re-evaluate
our present rules for synodical procedure regarding the place and function of
the professors of Calvin Seminary as synodical advisers.” The grounds were
“the increased number of theological professors and emeriti professors” and
“the increasing role of the professors in the deliberations of Synod” (Acts of
Synod 1960, p. 28).
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1961

The study committee on Seminary Professors as Synodical Advisers re-
ported to Synod 1961 (Acts of Synod 1961, pp. 354-58), having looked at the
constituency of synod, the principles of equality enunciated in Article 84 of
the Church Order, and the meaning of advisory members, which is that the
seminary professors are not members of synod, but advisers to it. They noted
that “the professors are present at Synod for advice only and are not present
as regular delegates who are charged with the responsibility of deliberation
and debate and decision.” Further, “the seminary professors are not mem-
bers of Synod because they are not delegated by the church. However, the
professors, because of their specialized knowledge and wide experience,
should function at Synod as advisers and synod ought to avail itself of the
special talents of those who serve our church as seminary professors” (Acts of
Synod 1961, p. 357).

The study committee recommended revising the rules for synodical pro-
cedure to reflect this—that seminary professors would serve on advisory
committees of synod and be present or available to synod for advice, upon
the request of the chair or members of synod. Professors emeriti would serve
on advisory committees when requested by synod and would be available
to synod for advice upon the request of the chair or members of synod. The
presidents of the seminary and the college would advise synod in matters
pertaining to their institutions only, a rule that was not changed.

The advisory committee did not agree with the study committee in all
respects. Synod 1961 adopted a recommendation that seminary professors
serve on the advisory committees of synod. Synod 1961 also adopted this
recommendation: “That the seminary professors be present at Synod where
they shall have the privilege of the floor for the purpose of advising Synod

on matters before it, subject to the accepted rules governing discussion. On
important questions the chair, or any member of Synod, may request their ad-
vice.” The grounds were that the study committee’s recommendation “would
curb the activity of our seminary professors unduly” and that “the former
rule gave the seminary professors the same privilege of the floor as that given
delegated members of Synod, while this reading emphasizes the fact that they
are advisers” (Acts of Synod 1961, p. 52). This language adopted by Synod 1961
continues in the Rules for Synodical Procedure to the present day.

Synod 1961 also decided that professors emeriti would serve on advisory
committees when requested by synod, and be available to synod for “advice,
which is to be given upon the request of the chair or members” (Acts of Synod
1961, p. 53). So their role was limited as first proposed in the overture to
Synod 1959. Synod 1961 also reinforced that the presidents of the seminary
and the college were allowed to advise synod in matters pertaining to their
respective institutions (Acts of Synod 1961, p. 53).

1965

Synod 1965 received a communication from the seminary faculty request-
ing that half of the faculty serve as advisers to synod per year on a system of
rotation, rather than having all the faculty serve (referring to active faculty,
not professors emeriti) (Acts of Synod 1965, p. 488). The recommendation was
rejected by synod with no grounds given (Acts of Synod 1965, p. 19).
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1968

Synod 1968 responded to a second communication from the seminary faculty
with the same request as that of 1965 (Acts of Synod 1968, p. 617) by adopting
this recommendation: “that only one-half of the seminary faculty shall be
required to attend synod in an advisory capacity except the president who
shall be present each year.” The ground: “The size of the faculty permits
synod to have ample representation if only one-half are present” (Acts of
Synod 1968, p. 68).

1980

Synod 1980 received an overture to restrict the role of seminary professors at
synod, arguing that the actions of Synod 1961 in not adopting the study com-
mittee’s recommendation were inadequate and that the intent of the synod—
that seminary professors are “advisers who do not have the same privilege

of the floor as that given the delegated members of synod”—had not been
achieved. The overture observed (Acts of Synod 1980, p. 577),

The current status for seminary professors at synod is that “they shall
have the privilege of the floor for the purpose of advising synod on matters
before it, subject to the accepted rules governing discussion. On important
questions the chair or any member of synod may request their advice.”

— This, as it stands, can be understood to say that seminary professors
have the full privilege of the floor to advise synod on all matters
before it without their advice being requested. This puts them on an
equal basis with the delegates of synod re the privilege of participat-
ing in discussion.

— However, Ground b of Synod’s 1961 decision indicates that this was
not the intent of synod since it states explicitly that this is supposed
to be an improvement over the former rule “which gave the semi-
nary professors the same privilege of the floor as that given delegat-
ed members of synod, while this reading emphasizes the fact that
they are advisers.”

— It has been the observation of many past delegates that the semi-
nary professors, in line with a long tradition, feel that they have the
freedom to become freely involved in the discussion of all the issues
before synod, and that not merely in an advisory capacity.

Synod 1980 did not accede to the overture, not wanting to “unduly restrict
the seminary professors in their advisory role at synod,” noting that the
study committee’s advice on this matter in 1961 was never adopted, and that
the classis “had not shown that the present policy is inadequate” (Acts of
Synod 1980, pp. 19-20).

2006

The Rules for Synodical Procedure were changed in 2006 to say, “At each
synod selected members of the seminary faculty shall be required to attend
synod in an advisory capacity, with the exception of the president, who shall
be present at every synod” (section III, B, 1),

The wording “selected members of the seminary faculty” appeared in 2006,
after having been “one-half of the seminary faculty” for all the years from
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1968 to 2005. In 1968 synod had decided that the seminary only needed to
send half of the faculty rather than all of them.

2010

Since 2006, seminary faculty advisers were assigned by the seminary’s vice
president for academic affairs first on a rotating basis and then on the basis
of their availability as a portion of their teaching loads. The Program Com-
mittee of synod assigns them to advisory committees so that most commit-
tees have a faculty adviser present. In 2010 the seminary faculty decided that
faculty advisers are required to be present at synod as long as their advisory
committees are reporting, but not for the entire synodical session.

II. Staff consultants

1994

It appears that the matter of advisers did not come up again until Synod
1994, when the Board of Trustees requested that the general secretary and the
executive director of ministries serve as advisers to synodical advisory com-
mittees, but synod did not accede to this request. Instead, synod adopted a
recommendation that they serve as staff consultants as needed. The grounds
stated, “There is a potential conflict of interest if their status is changed,”
and, “Advisers to synodical advisory committees are assigned to assist
committees to do their work and have the right to have input on all discus-
sions, whereas a consultant is called upon to respond to questions on specific
matters” (Acts of Synod 1994, p. 433). This decision informs the nature of the
advisers who did serve on advisory committees.

III. Ethnic advisers

1995

Synod 1995 received an overture to include ten ethnic advisers at synod,
based on the precedent of Scripture regarding a similar situation in Acts 6,
the stated desire of several boards to include minorities, the desire of several
minority members of the CRC to be at the table of policy and decision mak-
ing at the synodical level, the need for a biblically compelling way and not
“a quota system guaranteeing proportionate representation,” and the belief
that “attendance and participation at synod and on its advisory committees
[would] be an effective training ground for persons from the nations to be-
come so conversant with CRC policies and practices that delegation to synod
and/or appointment to boards will be quickly forthcoming” (Acts of Synod
1995, p. 395-96).

Synod 1995 adopted a recommendation that it accede to the overture “by
including up to seven members from the various ethnic communities in the
CRC to serve as advisers to synod and that the Board of Trustees be asked to
implement this practice for a period of five years,” based on the following
grounds (Acts of Synod 1995, pp. 694-95):

Grounds:
a. The CRC is a multiethnic church but has had minimal multiethnic
representation among its synodical delegates.
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b. Several of the ethnic communities of the CRC have repeatedly stated
that they yearn to be at the table of polity and decision making at the
synodical level.

c. Several of the boards of the CRC have expressly stated their desire to
include persons of other ethnic communities.

d. The presence of ethnic advisers would be affirming for delegates to
synod from the various ethnic communities.

e. Attendance and participation at synod and on synodical advisory com-
mittees will be an effective training ground for persons from various
ethnic communities in our church.

f. This practice affirms a sense of CRC ‘ownership’ by various ethnic
communities.

g. Should the practice prove counterproductive to the intended aims, it
can be discontinued.

1996

Synod 1996 received a recommendation from the Board of Trustees regarding
Guidelines for Ethnic Advisers to Synod, which they had used in appoint-
ing the advisers who came to serve at Synod 1996 (Agenda for Synod 1996,

pp. 26-28). Synod approved those guidelines (Acts of Synod 1996, pp. 454-55),
including the following qualifications and responsibilities, which were iden-
tical to those regarding seminary advisers:

Qualifications:

Ethnic advisers shall be members in good standing of the Christian
Reformed Church with demonstrated leadership capabilities within their
church communities.

Responsibilities:

1. Ethnic advisers shall serve on the advisory committees of synod. They
shall have the privilege of the floor but not the right to vote.

2. Ethnic advisers may appear before any advisory committee for the pur-
pose of speaking to the committee about any matter referred to it.

3. Ethnic advisers shall be present at plenary sessions of synod, where
they shall have the privilege of the floor for the purpose of advising
synod on matters before it, subject to the accepted rules governing
discussion. On important questions the chair or any other members of
synod may request their advice.

2000

Synod 2000 received a recommendation from the Board of Trustees noting
that the five-year practice of appointing ethnic advisers was completed but
that “no provision was made in 1995 to review this practice at the end of five
years.” The Board also observed that it did not seem to be “presupposed that
the practice would automatically continue.” The Board noted that a ground
to the decision of Synod 1995 suggested “that under certain circumstances

it can be discontinued but doesn’t identify what criteria might be employed
to determine whether to continue the practice.” The Board then asserted,
“Ethnic advisers have been a positive force at synod and have helped to pre-
pare ethnic-minority leaders for broader roles in the life of the CRC, includ-
ing being chosen as delegates to synod in the years following their service

as advisers. All of the positive hoped-for results identified in the original
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overture and in the grounds quoted above have been realized.” So the Board
recommended “that synod continue the practice of appointing up to seven
ethnic advisers to serve at synod for an additional five-year period with the
expectation that Synod 2003 will appoint a committee to conduct a review of
this practice and report back to Synod 2005. Ground: The positive results of
this practice warrant a five-year continuation, after which there will be more
evidence and experience by which to judge the practice” (Acts of Synod 2000,
p- 520-21). This recommendation was adopted by Synod 2000 (Acts of Synod
2000, p. 634).

2003

The Board of Trustees reminded Synod 2003 of the instruction of Synod 2000
to appoint a committee to review the practice of appointing ethnic advisers
(Agenda for Synod 2003, p. 30-31). Synod 2003 adopted a recommendation to
appoint a committee of nine members reflecting the ethnic diversity within
the denomination to review the practice of appointing up to seven ethnic
advisers to serve at synod each year. They were instructed “1) to evaluate
this practice according to the original grounds as stated by Synod 1995; 2) to
determine whether the practice encourages mutual enrichment, that is, that
it is not only for the benefit of advisers and the communities they repre-

sent but is also, and perhaps more importantly, for the benefit of the whole
church; 3) to gather information from at least the following respondents: past
ethnic advisers, synod officers, advisory committee chairpersons and other
delegates, minority and other appropriate churches, classes, and denomina-
tional officers; and 4) to recommend to Synod 2005 whether to continue the
practice of appointing ethnic advisers and/or to suggest any modification of
that practice (Acts of Synod 2003, p. 622). A committee of nine members was
appointed by synod (Acts of Synod 2003, p. 681).

2005

Synod 2005 received the report of the Committee to Review the Practice of
Appointing Ethnic Advisers (Agenda for Synod 2005, pp. 333-51). The study
committee had conducted a survey regarding ethnic advisers and found that
the percentage of ethnic delegates to synod had grown equal to the per-
centage of ethnic members in the CRC, but the committee wondered if that
level of representation was acceptable, or if they should be considering the
percentage of ethnic minorities in society, or the number of congregations
that identify themselves as ethnic minorities (Agenda for Synod 2005, p. 336).
They also noted that the 1996 “Committee to Articulate Biblical and Theo-
logical Principles for the Development of a Racially and Ethnically Diverse
Family of God” recommended that classes recruit and assist ethnic minority
persons to participate in classical and denominational ministries.

The study committee noted that the position of ethnic adviser had not be-
come “the stepping stone envisioned by Synod 1995” but added that, “as one
ethnic minority council said, ‘It is better than having no voice at all’” (Agenda
for Synod 2005, p. 342). They did note that the position is one stream among
many through which the denomination has attempted to incorporate ethnic
minorities, and that progress is being made slowly in some significant ways
on denominational boards and also at synod, with an ethnic minority officer
elected in 2004 (Agenda for Synod 2005, p. 343). The committee believed that
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the position of ethnic adviser “should be phased out as something more
significant replaces it, something that flows naturally from the congregations
and classes and something that is directly responsible to the classes” (Agenda
for Synod 2005, p. 343). They recommended greater involvement of ethnic
minorities in classes and recommended that the position of ethnic adviser to
synod be continued as long as the number of ethnic delegates was less than
twenty-five, and then discontinue it. They also recommended that synod
encourage all classes to include at least one ethnic minority in their delega-
tions, with the goal that all would do so by 2011. Further, they recommended
that by way of exception, classes be allowed to send ethnic minority deacon
delegates to synod.

Synod 2005 received four overtures to reject some or all of the recommenda-
tions of the committee, especially the goal for all classes to send one minority
delegate to synod each year by 2011, and three communications of concern
about the recommendations (Agenda for Synod 2005, pp. 596-601, 603-04; Acts
of Synod 2005, pp. 681-84).

Synod adopted the following recommendations (Acts of Synod 2005,
pp. 755-56):

1) That synod encourage each classis to include at least one ethnic minor-
ity person in its synodical delegation beginning with Synod 2006 (Acts
of Synod 2005, p. 748).

2) That synod request all classes to develop a strategy to intentionally
incorporate ethnic minorities into the life and government of the local
church and broader assemblies and submit their plan to the BOT by
March 15, 2007.

3) That synod encourage ethnic minority members of the denomination
to participate in the meetings and activities of their classes.

4) That synod encourage classes to specifically invite ethnic minorities to
participate in the meetings and activities of classis.

5) That synod remind councils and classes that the CRC Office of Race
Relations is available to assist with leadership development and other
services to incorporate ethnic minorities into the ongoing work of the
church.

6) That synod continue the position of ethnic adviser as long as the num-
ber of ethnic minority delegates is fewer than twenty-five, after which
time it shall be discontinued. The Board of Trustees should appoint as
many ethnic advisers as are needed to reach twenty-five, except that no
more than seven (and no fewer than two) shall be appointed.

7) That synod instruct the Board of Trustees of the CRCNA to report
in the annual Agenda for Synod, and to make recommendations if
necessary, on the denomination’s progress in attaining its goal of at
least one ethnic minority synodical delegate from each classis and on
the denomination’s progress in incorporating ethnic minorities on
denominational boards.

The practice approved in 2005 regarding ethnic advisers (recommendation 6
above) has been followed to the present, since the number of ethnic minority
delegates has not reached 25, although there were 24 in 2009.
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IV. Women advisers

2000

Synod 2000 received the report of the Committee to Review the Decision Re
Women in Office, which included the recommendation that until another
review slated for 2005, “synod make provision to have up to seven women
from various regions in the CRC serve as advisers to synod.” The grounds:
“1. Women can make a valuable contribution to the work of synod. 2. The
presence and input of ethnic advisers have been beneficial to synod and

the churches.” (Agenda for Synod 2000, p. 387). That recommendation was
adopted by synod (Acts of Synod 2000, p. 699). In effect, synod copied the
practice of appointing ethnic advisers to synod, except that, unlike ethnic
minority persons, women were not yet allowed as delegates to synod. It is
interesting that until this decision was made, no female ethnic advisers were
appointed to serve synod.

2001

Following the procedure for ethnic advisers in 1996, Synod 2001 received rec-
ommended guidelines for women advisers from the Board of Trustees which
had been used in appointing the first set of women advisers to that synod
(Agenda for Synod 2001, pp. 30-31). The qualifications and responsibilities
were identical to those for ethnic advisers (Agenda for Synod 2001, p. 31):

Qualifications:

Women advisers shall be members in good standing of the Christian
Reformed Church with demonstrated leadership capabilities within their
church communities.

Responsibilities:

1. Women advisers shall serve on the advisory committees of synod. They
shall have the privilege of the floor but not the right to vote.

2. Women advisers may appear before any advisory committee for the
purpose of speaking to the committee about any matter referred to it.

3. Women advisers shall be present at plenary sessions of synod, where
they shall have the privilege of the floor for the purpose of advising
synod on matters before it, subject to the accepted rules governing
discussion. On important questions the chair or any other members of
synod may request their advice.

One overture and one communication opposed this action (Agenda for Synod
2001, pp. 333-34, 339-41), but synod did not accede to the overture (Acts of
Synod 2001, pp. 486-87). Synod adopted the guidelines as recommended by
the BOT (Acts of Synod 2001, p. 493). So the guidelines worked out in the
early 1960s with regard to seminary faculty advisers were repeated with
ethnic and women advisers in the 1990s and 2000s.

2008
In 2008 the Board of Trustees’ report noted (Agenda for Synod 2008, p. 24),

Given the decision of Synod 2007 to allow for the representation of
women as delegates to synod, the Board of Trustees recommends the fol-
lowing: That beginning with Synod 2009, women advisers no longer be
appointed to serve synod.
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Grounds:

1) Synod 2007 approved the appointment of women delegates to synod.

2) The number of women delegates now exceeds the number of women
appointed to serve synod as advisers.

Synod’s advisory committee made the following recommendation (Acts of
Synod 2008, p. 479):

That synod, rejoicing in the steps we have taken on the path toward full
participation, thankful for the women delegates present this year, and
trusting that congregations and classes will continue along this path, dis-
continue the appointment of women advisers beginning in 2009.

Ground: Women advisers are no longer needed when we have women
delegates who can fully participate instead of only advising.

The motion was defeated, and then a delegate presented the following mo-
tion (Acts of Synod 2008, p. 479):

That beginning with Synod 2009, women advisers to synod no longer be
appointed.

Ground: Synod 2007 approved the appointment of women delegates.

This motion was adopted.

V. Youth observers, young adult advisers, young adult representatives

2009

Synod 2009 received a report from the BOT that it had “engaged in a con-
versation about the increased awareness of engaging our youth (18-26 year
olds) in the denomination.” The Board went on to say, “One important venue
for bringing youth to the table and raising the awareness of the importance
of these voices within our denomination is synod. Youth observers to synod
will bring a valuable and unique perspective to the issues we face as a de-
nomination. These individuals will take part by listening, observing, engag-
ing delegates, and offering feedback to the process, agenda, and decisions
upon the adjournment of synod. Appointment to the youth observer posi-
tions will be made by the Board of Trustees in May” (Agenda for Synod 2009,
p- 27). Six youth observers were present at Synod 2009, appointed by the
BOT (Acts of Synod 2009, p. 563).

2010

Synod 2010 received a report from the BOT noting that youth observers
brought “a valuable and unique perspective to the issues we face as a de-
nomination” and appointed seven persons to serve as youth observers. The
BOT also recommended “that Synod 2010 adopt the practice of appointing
seven youth advisers to each meeting of synod beginning in 2011” (Agenda
for Synod 2010, p. 27) They provided guidelines for such advisers that were
identical to those used for ethnic and women advisers (Agenda for Synod
2010, pp. 42-43):
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Qualifications

Youth advisers shall be members in good standing of the Christian
Reformed Church with demonstrated leadership capabilities within their
church communities.

Responsibilities

1. Youth advisers shall serve on the advisory committees of synod. They
shall have the privilege of the floor but not the right to vote.

2. Youth advisers may appear before any advisory committee for the
purpose of speaking to the committee about any matter referred to it.

3. Youth advisers shall be present at plenary sessions of synod, where
they shall have the privilege of the floor for the purpose of advising
synod on matters before it, subject to the accepted rules governing
discussion. On important questions the chair or any other members of
synod may request their advice.

Synod 2010 changed “the title youth adviser to young adult adviser to reflect
the age category (between the ages of 18-26) in the guidelines presented to
synod” and then adopted “the practice of appointing seven young adult
advisers to each meeting of synod beginning in 2011.” Synod also instructed
the Board of Trustees “to dialogue with a number of ethnic minorities to re-
consider the use of the term adviser as it relates to the title young adult adviser”
because “the term young adult adviser can be misunderstood in some cultures
such as the Native American culture” (Acts of Synod 2010, p. 830).

2011

Synod 2011 had four young adult advisers present (Agenda for Synod 2011,
p- 27) and received a recommendation from the BOT for a “Young Adult
Summit for the purpose of engaging the young adults of our denomination
in matters that are before the church” (p. 30), an idea proposed by a forum
for young adults hosted by the Leadership Exchange (Agenda for Synod 2011,
pp. 50-54).

Synod also received a report from the BOT on the instruction of Synod 2010
to “explore the implications of the term young adult adviser in response to
concerns expressed by the Native American community” (Acts of Synod 2011,
pp. 702, 712-13). In response to the findings of its study, the BOT recom-
mended “that synod use the term young adult delegate to synod in place of the
term young adult adviser to synod, and that the role clearly be defined as non-
voting at meetings of synod,” because “in some cultures, it is inappropriate
for young adults to be perceived as advising their elders or leaders” (p. 709).
According to the report, this new title was acceptable to the ethnic communi-
ties concerned (p. 713).

However, Synod 2011 adopted the recommendation of its advisory commit-
tee: “that synod use the young adult representative in place of the term young
adult adviser,” because “these invited young adults represent the interests of
youth at synod,” “the word representative is a more neutral term that re-
spects cultural concerns,” and “the term young adult representative describes
their role at synod as distinct from that of the delegates” (Acts of Synod 2011,
p. 816).
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VI. Deacon advisers

2013

Synod 2013 received the report of the synodical Diakonia Remixed: Office
of Deacon Task Force, which recommended by way of a proposed change
to Church Order Article 45 the addition of deacons to the synod delegation
appointed by the classes. Synod adopted the recommendation of its advi-
sory committee to propose the Church Order change to Synod 2015, which,
if adopted, would mean that the synod delegation of each classis would
include one minister, one elder, one deacon, and one other officebearer,
beginning in 2016.

Because of the interim period before deacons might be seated as delegates,
synod instructed “the BOT to appoint up to seven deacons in the CRC dur-
ing the interim years of Synod 2014 and Synod 2015 to represent the inter-
ests of deacons at synod, using the same guidelines for ethnic advisers and
young adult representatives” (Acts of Synod 2013, p. 626).

Appendix D
Report of the Ad Hoc Committee re Appointment of Synodical Study
Committees

I. Present regulations for appointing study committees
Occasionally an overture requests that synod appoint a new study com-
mittee to accomplish a particular task. Advisory committees need to be
aware of the regulations governing the appointment of study committees.
The Rules for Synodical Procedure state (VI, D, 1):

All study committees shall be appointed by synod from a nomination made
by the advisory committee which drafted the mandate, with the advice of the
officers of synod. Delegates to synod will be given opportunity to suggest
nominees to the advisory committee, but no new nominees will be accepted
from the floor when a committee is recommended. The reporter of the advisory
committee shall present the nominations on the floor of synod.

(Acts of Synod 1979, p. 15; 1980, p. 21; 1997, p. 634)

In addition, regarding “the need for diversity on committees and boards,”
Synod 1995 moved to

encourage boards, agencies, and itself and future synods to include in their
committees persons who reflect the ethnic, gender, and racial diversity of our
denomination and, where applicable, the range of opinion that exists in our
denomination on a particular matter to be studied.

(Acts of Synod 1995, p. 656)

II. Issues and concerns with the current regulations

The ad hoc committee notes that the compact schedule for synod makes
it very challenging to finalize appointments of new study committees. In
addition, honoring the guidelines makes it prudent to adopt a provision that
grants time beyond the closing of synod to complete the task of appointing a
synodical study committee.
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Given these issues surrounding the present regulations for the appoint-
ment of study committees by synod, the ad hoc committee proposes the
following:

That the Board of Trustees recommend that synod adopt the following as an
addition to the end of rule VI, D, 1 of the Rules for Synodical Procedure:

If additional time is necessary to complete the appointment of a
study committee, a two-week extension will be granted and re-
sponsibility to do so will be entrusted to the officers of synod, the
chair and reporter of the advisory committee, and one additional
person chosen by the advisory committee from among its mem-
bers.

Respectfully submitted,

Ken Baker, Convener/Reporter
Cal Hoogendoorn
William Veenstra

Appendix E
Report of the Task Force to Review the Judicial Code

I. Background

The above-mentioned task force was appointed at the request of the Board
of Trustees, meeting on September 27-29, 2012 (BOT Minute 5064). The man-
date given was as follows:

Review the Judicial Code (Church Order Supplement 30-b, Part B and 30-c)
rules, regulations, and prescribed procedures of the Judicial Code in the light
of the commitment of the CRC to the principles of restorative justice and safe
church. Furthermore, the committee is requested to suggest such revisions
(both substantial and procedural) as will enhance the use of the Judicial Code
in addressing grievances brought forward by members of the CRC.

At our first meeting we gladly welcomed the Rev. Joel Boot, executive
director, who elucidated this mandate for us.

The first two areas referenced in the mandate (in light of which the Judi-
cial Code is to be reviewed) are clear and specific: restorative justice and safe
church. Synod 2005 adopted several recommendations on restorative justice
procedures. The task force took special note of two synodical decisions (Acts
of Synod 2005, pp. 761-62) that seemed especially pertinent to our work:

4. That synod encourage the active participation of churches and church mem-
bers in restorative justice efforts in order to restore and reconcile victims and
offenders where possible, and to effect, as far as possible, the establishment of
justice for all members of our societies.

9. That synod urge congregations, schools, denominational offices, other Chris-
tian institutions, and homes to employ restorative justice practices.

The second area referenced in the mandate, safe church, concerns a
denominational ministry begun well after the Judicial Code was adopted in
1977. We focused especially on the current Procedures for Advisory Panels.
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The third area referenced is less clear and specific. In his explanation, the
executive director referred to the sudden prominence of the Judicial Code as
it functioned in the recent Maranatha CRC, Belleville, Ontario, case involv-
ing an original hearing before synod’s Judicial Code Committee. He pointed
to unreasonable expectations of the judicial process, disappointment with
respect to its outcome, differences of opinion regarding the definition of “evi-
dence,” and lack of procedural guidance on matters of confidentiality as well
as the prevention of possible revictimization. The task force was privileged
to have Judge Joel Hoekstra as its chair, since he had extensive involvement
in this particular case as a member of the Judicial Code Committee. His
recollections of it were invaluable. He also met with the past chair and the
current chair of the Judicial Code Committee, Mr. Christian Meyer and Rev.
Leslie Kuiper, who were both given opportunity to provide the task force
with input.

The additional language in the mandate regarding unnamed “revisions
(both substantial and procedural)” led the task force to examine whether
improvements could be made that would benefit any future cases. As part of
this exercise, we took note of the judicial codes employed in the Presbyterian
Church in America and in the Reformed Church in America.

The task force met on five occasions, with email communications in-
terspersed throughout. We almost immediately judged that the deadline
imposed on us (BOT by May 2, 2013; synod by June 2013) was not workable
if good quality work was to be done. Hence, we requested an extension, and
the Board of Trustees, meeting in February 2013, graciously granted it. The
Board then also added one more item to the mandate:

that the Judicial Code Review Task Force consider the membership make up of
the Judicial Code Committee, specifically as it relates to the balance of clergy
and non-clergy and legal expertise, and recommend the ideal balance of mem-
bership for the JCC. Presently, synod only asks that there be some clergy and
some lay persons on the committee.

The final result of the task force’s review of the Judicial Code is now
attached to this report. When you read what we propose, you may wish to
refer to the current Judicial Code found in Church Order Supplement, Article
30-c for purposes of comparison.

II. Proposed changes

A. Necessary minor changes

The task force proposes that the grounds offered for Synod 1977’s initial
adoption of the Judicial Code placed at the end of the current Code should
be paraphrased and become the first paragraph of the Preamble that intro-
duces the Code.

The task force proposes that the Code’s outline be changed from Articles
to Sections. This will end the confusion of having “Article 1” through “Article
27" within the Church Order’s Supplement, Article 30-c.

Since Church Order Articles 30-a and 30-b deal with appeals, we propose
that the Judicial Code refer only to written charges. That way the word appeal
in the Code will no longer refer to what a complainant alleges (which may or
may not be dealt with under the provisions of the Code) but only to appeals
from decisions of original hearings submitted to broader assemblies (classis
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or synod) that must be dealt with under the provisions of the Code. This too
will end significant confusion.

Finally, there are numerous suggested improvements in language and in
the ordering of materials for the sake of clarity and consistency throughout
the proposed document.

B. Revisions (substantial and procedural)

Unreasonable expectations of the Judicial Code process are now ad-
dressed in the second paragraph of the proposed new reading of the Pre-
amble. It is now even clearer than before that the Judicial Code process is a
“dispute-resolution mechanism of the last resort.”

The task force proposes the deletion of what was Article 1, b. This section
addressed “appeals from decisions, acts, or course of conduct of agencies,
boards, or committees of the Christian Reformed Church, excluding em-
ployee termination decisions.” Beyond such employee termination decisions,
also excluded as legitimate appeals, were those that challenged decisions
regarding policy that affected the appellant “either materially or personally,
and as an individual apart from other members of the Church” (Article 1, b,
6). Research into our history has demonstrated that from 1977 until the pres-
ent time no appeals have been dealt with that are not excluded by these two
provisions. The task force judges that retaining this section is confusing and
unnecessary. The exclusion of employee termination decisions is retained,
however, in Section 1, ¢, ii). Also, Section 3, i outlines procedures to be fol-
lowed if written charges are filed against an agency, board, or committee.

To avoid confusion in future cases, the task force now presents clearer
language with respect to the definition of evidence as well as the procedure
to follow when parties wish to propose the exclusion of evidence or exhibits
(Section 5, a).

Matters of confidentiality have been addressed in the proposed Sections
2,£;3,b,1i; and 4, g and h. The Code will now insist that alleged abuse on the
part of a church leader first be dealt with by the CRC’s Safe Church Minis-
try’s Advisory Panel Process “with the procedures and standards of confi-
dentiality outlined therein” (Section 3, b, i and 3, c). This insistence addresses
not only the matter of confidentiality but also that of possible revictimiza-
tion. The proposed Code requires that an assembly’s determination as to
“whether the written charges are substantial enough to warrant a hearing”
must be “conducted in a confidential manner to protect the reputations of
the people involved and to protect the impartiality of the judicial assembly
if the charge moves forward” (Section 4, g). In addition, of course, the task
force assumes that assemblies of the church will make responsible decisions
with respect to moving into executive or strict executive sessions.

C. Revisions in membership of synod’s Judicial Code Committee

In response to the “additional mandate” given us in February 2013, the
task force proposes a new composition of this synodical committee that
clearly addresses concerns regarding clergy and non-clergy balance as well
as legal expertise. As can be seen in Section 8, b, this involves an increase
from nine members to twelve members and new regulations regarding bal-
ance and diversity. At the same time, it also retains a measure of freedom in
the nomination process.
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D. Revisions in light of restorative justice

The task force proposes a specific reference to restorative justice practices
in the fourth paragraph of the Preamble. Included are the exact decisions of
Synod 2005 in this regard.

E. Revisions in light of Safe Church Ministry procedures

The task force has also addressed the matter of how the Judicial Code
and the Advisory Panel Process of Safe Church Ministry can be more clearly
aligned. The first reference to that alignment is made in the fifth paragraph
of the Preamble; additional references are found in Sections 3, b, i; 3, ¢, i and
ii;and 7, a.

III. Concluding matters

Finally, the task force has determined that there are no conflicts between
our proposed revision of the Code and the current Rules for Synodical Proce-
dure. In section VI, F, 6, ¢, 1 of the Rules, however, the reference to Article 10
of the Code will need to be changed to “Section 5.”

Members of the task force sincerely hope that these revisions will be
beneficial to the church as it handles written charges in a way that involves
not only justice but also a “considerate and Christian manner” in conducting
judicial hearings.

Task Force to Review the Judicial Code
Laura Bakker
Henry DeMoor, reporter
Susan Hoekema
Joel Hoekstra, chair
Jack Kooreman

JUDICIAL CODE OF RIGHTS AND PROCEDURES

Preamble to the Judicial Code

Synod 1977 adopted the first edition of the Judicial Code of Rights and
Procedures. It did so to “encourage greater uniformity of procedure through-
out our denomination when charges must be adjudicated.” The belief is that
this Code “will help to insure just treatment of those who are involved in
the judgment and decisions of the church” and that providing “impartial
judgments among God’s people” is required by Scripture (Deut. 1:16-17;
Deut. 16:18-20; Lev. 19:15; 1 Tim. 5:19-21). “Procedural guidelines” are
needed to deal with substantive issues in an appropriate and “ecclesiastical
manner” (Church Order, Article 28), and, according to synod, the Judicial
Code provides this “procedural pattern within which the law of love may be
fulfilled” (James 2:1, 8-9).

However, the Judicial Code should not be considered as providing a
means of broad applicability for resolving disputes. Rather, the Judicial
Code is intended to be a dispute-resolution mechanism of last resort because
judicial hearings and subsequent decisions of assemblies will likely never
fully satisfy the parties involved. Thus, complete reconciliation may not be
achieved. Rather, the focus of Judicial Code hearings and of the resultant
decisions made by the assemblies is not primarily on reconciliation but on
some kind of final resolution. While the Judicial Code does provide rights for
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all parties and a fair process toward resolution, it does not purport to restore
the mutual trust that may have been lost as any given dispute may have
raged and festered.

Before invoking the rights afforded under the Judicial Code, brothers and
sisters in Christ should make every effort to resolve issues between them
amicably, according to the teachings of Scripture. If they require external
assistance to reach agreement, they should, where appropriate, seek trained
facilitators or mediators to help them reach agreement. A process of media-
tion led by neutral parties may facilitate a more satisfactory resolution.

One of the ways in which issues can be resolved more amicably is to use
restorative justice practices. Synod 2005 encouraged “the active participa-
tion of churches and church members in restorative justice efforts in order to
restore and reconcile victims and offenders where possible, and to effect, as
far as possible, the establishment of justice for all members of our societies.”
It also urged “congregations, schools, denominational offices, other Christian
institutions, and homes to employ restorative justice practices” (Acts of Synod
2005, pp. 761-62). These practices bring with them greater potential for true
reconciliation.

On the other hand, mediation or restorative justice practices are not
necessarily appropriate for charges involving physical, emotional, or sexual
abuse. Such charges should be dealt with in the first instance by way of
the Advisory Panel Process approved by synod and associated with the
denomination’s Safe Church Ministry.

Thus, even if written charges have been filed and a formal hearing has
been requested, the assembly must still make a determination as to whether
or not sufficient means for resolution, formal or informal, have or have
not been exhausted. If such means have not been exhausted, the assembly
should seriously consider postponing the judicial hearing while further
efforts are undertaken. Only after the assembly determines that sufficient
means have been exhausted or that such means do not resolve the matter,
should the assembly proceed to conduct a judicial hearing as set forth below.

Section 1: Scope of the Judicial Code

a. Disputes arising from allegations of offenses against the Word of God,
doctrinal standards, or Church Order are subject to resolution under
the Judicial Code. In particular, the Judicial Code governs the proce-
dure for filing written charges and conducting judicial hearings before
a council, classis, or synod, and appeals from judicial hearing.

b. Matters of admonition and discipline do not prompt a judicial hear-
ing unless there are written charges that either party or the assembly
determines require a judicial hearing. The Judicial Code recognizes the
fundamental and primary role of pastoral means in all matters of ad-
monition and discipline; it assumes that these matters are best handled
by counseling and entreaty; and if sanctions are required, it leaves the
determination of them to the church under the Church Order.

c. The Judicial Code deals with the following matters:

i) Disputes involving members and/or assemblies of the church and,
in some limited instances, nonmembers (see Section 3-a).
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ii) Disputes involving agencies, boards, or committees on one side and
members or assemblies of the church on the other side, excluding
challenges to termination of employment (see Section 3-a).

d. With respect to such matters, the provisions of the Judicial Code

apply only

i) when written charges are filed; and

ii) when either party to the dispute requests a judicial hearing or when
the assembly first hearing the charges determines to constitute a
formal hearing.

Section 2: Judicial Rights

a. Both the complainant and the respondent shall have the right to be rep-
resented or counseled by a member of the CRC in any judicial hearing.
The requirement of church membership may be waived at the discre-
tion of the assembly that is hearing the case.

b. Except when the assembly withdraws to decide the issues raised in the
judicial hearing, the complainant and the respondent shall have the
right to be present at the judicial hearing and at the judicial hearing
considering an appeal from a judicial hearing.

c. Both the complainant and the respondent shall have the right to have
witnesses examined in their presence.

d. Both the complainant and the respondent may appeal by right the deci-
sion of the assembly to the assembly next in order.

e. The provisions of the Judicial Code shall apply to all appeals from deci-
sions resulting from the judicial hearing on a complaint.

f. No member or group of the CRC, nor any person connected with the
matter, shall circulate, or cause to be circulated, any written or printed
arguments or briefs upon any complaints before the final disposition of
same, including appeals, if any.

g. Assuring due process shall be the guiding principle in the interpreta-
tion and application of the Judicial Code.

h. All judicial hearings shall be conducted in a considerate and Christian
manner.

Section 3: Procedures for Filing Written Charges

a. Written charges may be filed by

i) amember of the CRC against another member or against an
assembly;

ii) an assembly against another assembly or against a member;

iii) a person who is not a member of the CRC against a member or
assembly of the CRC, provided such person has been directly
affected as an individual by the charged offense;

iv) a member of the CRC against an agency, board, or committee;

v) an assembly against an agency, board, or committee;

vi) an employee of an agency, board, or committee against an agency,
board, or committee, excluding challenges to termination of
employment.
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b. Prerequisites:

i) If the allegation is abuse on the part of a church leader as defined by
the CRC’s Safe Church Ministry’s Advisory Panel Process, the com-
plainant shall first have exhausted that process in accordance with
the procedures and standards of confidentiality outlined therein and
in lieu of the procedures under Sections 2-5 of this Code, to the point
of obtaining a decision by the council of the church leader. Both par-
ties have the right of appeal to classis as provided in Sections 6-7.

ii) No written charges against an agency, board, or committee may
be filed until the complainant shall first have exhausted all reason-
able and direct efforts according to procedures prescribed by such
agency, board, or committee to resolve the appellant’s complaint or
grievance internally.

c. Time limits:

i) There is no time limit for filing a written charge of sexual abuse.
Allegations of sexual abuse against a church leader shall first be
made in accord with the Advisory Panel Process associated with
the CRC’s Safe Church Ministry.

ii) An allegation of non-sexual abuse of a minor may be filed at any
time before the complainant reaches age twenty-five (25). However,
allegations of non-sexual abuse of a minor shall first be made in
accord with the Advisory Panel Process associated with the CRC’s
Safe Church Ministry.

iii) All other written charges must be filed within three (3) years of the
date on which the offense is alleged to have occurred.

d. A person or an assembly filing a written charge shall be called the com-
plainant, and the person or assembly against whom the written charge
is filed shall be called the respondent.

e. A written charge must be filed with an assembly, must set forth the
alleged offense, must specify the facts relied upon to support the
written charge, including, as far as possible, the time and place of the
offense, and must state whether a judicial hearing is requested.

f. A written charge shall not allege more than one offense. Several written
charges against the same respondent may be presented and decided
jointly, but a decision on each written charge must be made separately.

g. The complainant shall mail or otherwise deliver a copy of the writ-
ten charge to the respondent at the same time as it is filed with the
assembly.

h. Within sixty (60) days after the written charge is filed, the respondent
shall file an answer with the assembly and shall mail or otherwise
deliver a copy to the complainant. If the complainant did not request a
judicial hearing, the respondent shall indicate in the answer whether a
judicial hearing is requested.

i. Jurisdiction of assemblies
i) Awritten charge against a member of the CRC shall be filed by

the complainant with the council of the local church of which the
respondent is a member.

ii) A written charge against an assembly shall be filed by the com-
plainant with the assembly next in order (the order being council,
classis, and synod).
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a.

b.

iii) A written charge against an agency, board, or committee, including
its agent or employees, shall be filed by the complainant with the
assembly to which the agency, board, or committee is responsible.

iv) If a council or an agency, board, or committee of classis is the
respondent, the judicial hearing shall be before the classis and in
accordance with the hearing procedures set forth in Sections 2-5.

v) If a classis or an agency, board, or committee of synod is the respon-
dent, the judicial hearing shall be before the Judicial Code Commit-
tee in accordance with the procedures set forth in Sections 2-5.

Section 4: Pre-hearing Procedures

Except for good cause, the judicial hearing shall commence within six
(6) months of the filing of written charges.

After consulting with the complainant and the respondent, the assem-
bly shall set the time and place for the judicial hearing on the written
charge. At least forty-five (45) days before the judicial hearing, the date
must be fixed and the parties notified.

No later than thirty (30) days before the judicial hearing, the parties
shall cause to be delivered to the other party and the assembly a list

of witnesses to be called to testify and a copy of the exhibits to be of-
fered at the judicial hearing. At the judicial hearing, each party shall be
limited to the witnesses and the exhibits disclosed, unless the party can
establish that the witness or exhibit was not discovered until after the
deadline.

. The assembly may, in its discretion, require further advance disclosures

by the parties concerning the witnesses, documents, evidence, and
arguments that they intend to present at the hearing.

. When a written charge is filed with a council or classis, that council or

classis shall serve as the judicial body, which shall include all members
of the assembly except those who have a conflict of interest. Any mem-
bers having a conflict of interest shall recuse themselves.

Either the complainant or the respondent may challenge the impartial-
ity of a member on grounds of self-interest or that member’s relation-
ship with or responsibility to a participant in the judicial hearing. If the
assembly decides by majority vote that the challenge has merit, the
member shall be recused from the judicial hearing.

. Before the hearing, the assembly shall determine whether the written

charges are substantial enough to warrant a hearing. This may be done
by the assembly on the basis of the written charge, the answer, the pro-
posed exhibits, and, if the assembly so desires, an informal conference
with the parties and their representatives. The assembly may delegate
the review of information and the informal conference to a committee,
but after receiving a report from the committee, the assembly must
make the determination. This determination shall be conducted in a
confidential manner to protect the reputations of the people involved
and to protect the impartiality of the judicial assembly if the charge
moves forward. A decision by a council or a classis that a charge is not
substantial may be appealed.
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h. If requested by either the complainant or the respondent, or in the
discretion of the assembly, the assembly may direct that the proceeding
shall not be published by any participant. All participants shall be noti-
fied on the record of the no-publication directive.

Section 5: Judicial Hearing Procedures

a. Ajudicial hearing, if ordered, shall proceed as follows:

i)  Each party may make an opening statement summarizing what
that party expects to prove.

ii) The complainant shall proceed first with proofs, including wit-
nesses and exhibits, and may be permitted by the assembly in its
discretion to present rebuttal proofs.

iii) The respondent shall then proceed with proofs, including
witnesses and exhibits.

iv) The receipt of evidence shall not be controlled by formal rules of
evidence. The administration of oaths shall not be required.

v) At the request of either party, the presiding officer may exclude
any evidence if the presiding officer determines that admitting
such evidence would be irrelevant, untrustworthy, or fundamen-
tally unfair.

vi) Both parties are permitted to question witnesses that testify at a
judicial hearing unless the parties agree in writing at least fifteen
(15) days before the hearing to admit a written statement of a
witness.

vii) After all evidence has been presented to the assembly, the com-
plainant and the respondent shall summarize their cases either
orally or in writing. The complainant may be afforded the oppor-
tunity for rebuttal.

viii) If either party objects to irregularity in the proceedings, the objec-
tion must be entered into the record. The presiding officer may
sustain or disallow the objection. If the chair’s ruling is chal-
lenged, the assembly must vote on the question of sustaining
the chair.

b. The testimony shall be recorded verbatim.

c. The complainant has the burden to prove the written charge. Written
charges must be proven with a high degree of probability.

d. If a complainant other than an employee or an assembly has filed
written charges against an agency, board, or committee, he or she
must allege—and the burden remains on him or her to show in any
hearing—that the decision, act, or course of conduct being challenged
substantially affects him or her directly, either materially or personally,
and as an individual apart from other members of the church.

e. If a complainant is an employee who has filed written charges against
an agency, board, or committee, he or she must allege—and the burden
remains on him or her to show in any hearing—that the decision, act,
or course of conduct being challenged substantially affects him or her
directly, either materially or personally, in his or her capacity as an
employee.
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f. If a respondent fails to appear and the assembly determines that the re-
spondent has been notified of the time and place of the judicial hearing
and has had sufficient time to appear, the assembly may proceed in the
respondent’s absence.

g. During the hearing, the presiding officer shall not comment on the
merits of the case. This restriction does not apply when the assembly
enters its final deliberations.

h. The final decision on any case shall be by majority vote of the assembly
of the members hearing the case. Any member that has not attended
all the sessions or heard the case in its entirety may not vote unless that
member reads or listens to the record before a vote is taken.

i. The record of all proceedings including the testimony, the exhibits,
papers, evidence, and findings in the case shall be certified by the
presiding officer and shall be the basis of any appeal. The parties may
have reasonable access to the record.

Section 6: Appeals

a. Appeals shall be filed with the assembly next in order.

b. The grounds for an appeal include irregularities in the proceedings
of the lower assembly; decisions on the admission or exclusion of
evidence; bias or prejudice in the case; manifest injustice in the judg-
ment; or incorrect interpretation or application of the Word of God,
doctrinal standards, or Church Order; and shall be based on the record
of the judicial hearing.

¢. No decision resulting from a judicial hearing shall be amended or
overturned except on a showing that the procedures were manifestly
unfair; that the evidence obviously did not support the decision; or that
an incorrect interpretation or application of the Word of God, doctrinal
standards, or Church Order was made.

d. The reviewing assembly shall not reassess the credibility of the
witnesses that testified at the hearing.

e. Appeals to synod from decisions of assemblies of the CRC acting in
their judicial capacity and appeals from a board, agency, or committee
of synod when the Judicial Code has been invoked shall be referred to
the Judicial Code Committee.

f. Persons that have voted on a matter in an assembly shall recuse them-
selves from participating in the appeal.

g. Alosing party that failed to appear at the judicial hearing either per-
sonally or by a representative shall not be permitted to file a claim of
appeal.

Section 7: Appeal Procedures before a Classis following a Judicial Hearing
before a Council

a. Within ninety (90) days of the certification of the record, the los-
ing party from a decision of a council following a judicial hearing,
including a decision in a Safe Church proceeding, may file a written
claim of appeal that states the grounds for the appeal with the stated
clerk of classis. A copy of the claim of appeal shall also be delivered to
the opposing party, the opposing party’s representative, if any, and the
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clerk of the council that decided the case. Upon receipt of the claim of
appeal, the clerk of council shall forthwith transfer the certified record
to classis. If the appeal is from a Safe Church proceeding, the record
referenced in step 12 of the Advisory Panel Process shall be the record
on appeal.

b. The appeal hearing in classis shall be limited to the grounds set forth in
the claim of appeal.

c. With the claim of appeal, the losing party may file a written submission
in support of the claim of appeal. Portions of certified record and any
other authority that supports the grounds of appeal must be clearly
cited. A copy of the submission shall also be delivered to the opposing
party. Except if permission is granted by classis, the written submission
shall not exceed thirty (30) pages double spaced.

d. Within sixty (60) days, the opposing party may file a written response
to the claim of appeal with the stated clerk of classis and also a writ-
ten submission that cites from the record and any authority that
supports the response. Copies of the response and submission shall
also be delivered to the losing party. Except if permission is granted
by classis, the written submission shall not exceed thirty (30) pages
double spaced.

e. In the event of the appellant’s death, the assembly may proceed with
and decide the appeal if it is deemed significant for the denomina-
tion, or if the appellant’s representative provides proof of reasonable
necessity for deciding the appeal.

f. Classis shall schedule an appellate hearing no sooner than ninety (90)
days and no later than one hundred and eighty (180) days after the
date the appeal was filed and send notice of the time and date of the
hearing to the parties.

g. At the appellate hearing, each party shall have the opportunity to
address classis to explain their position and to answer questions of
classis. The losing party shall proceed first and may reserve time to
respond after the prevailing party addresses classis. Unless permission
is granted, the oral presentation for each party shall be limited to thirty
(30) minutes.

h. After the parties’ presentations are concluded, classis shall go into strict
executive session and shall immediately consider and decide the issues
of the case. The final decision on any appeal shall be by majority vote
of the classis as constituted.

i. Classis may affirm or reverse in whole or in part the decision of the
council, or it may return the case to the council with instructions for a
new partial or complete rehearing. A decision of classis that amends
or overturns the decision of the council shall be written, shall state the
grounds for amending or overturning, and shall be delivered to the
parties. Written decisions should be sent to the parties no later than
forty-five (45) days after the appellate hearing.

j-  Within ninety (90) days of the issuance of the written decision, claims
of appeal from a decision of classis may be filed with synod according
to procedures for filing claims of appeal with classis.
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Section 8: The Judicial Code Committee of Synod

a. Original hearings and appellate hearings before synod shall be re-
ferred to a Judicial Code Committee appointed by synod. This com-
mittee meets between synods as frequently as its business requires
and presents its recommendations to synod in writing. Although there
are some separate regulations regarding this committee in the Rules
for Synodical Procedure, the committee largely functions as a normal
advisory committee of synod.

b. The Judicial Code Committee shall be composed of twelve (12) mem-
bers and shall reflect the diversity of the denomination. Each year four
(4) persons shall be elected for terms of three (3) years. At least one (1)
of these four (4) persons shall be a minister of the Word or a commis-
sioned pastor; at least one (1) shall be a person trained in the law; at
least one (1) shall not be a minister of the Word or a commissioned pas-
tor nor one trained in the law. Synod shall elect members from nomina-
tions presented by the Board of Trustees of the CRC. The Judicial Code
Committee may recommend nominees to the Board of Trustees of the
CRC. The terms of members shall commence July 1 following their
election by synod. In the event of a vacancy on the committee because
of resignation or death, the Board of Trustees of the CRC shall appoint
a person to fill the balance of that term. Members may be reelected but
shall not serve more than six consecutive years. A former member who
has been off the committee for two or more years shall be eligible for
election to the committee as a new member. The Judicial Code Com-
mittee shall select a chairperson and reporter from among its member-
ship. Any member of the Judicial Code Committee advising a given
synod may be, but need not be, a delegate to that synod.

Section 9: Hearing and Appeal Procedures before the Synod Acting in Its
Judicial Capacity

a. Written charges filed with synod shall be referred to the Judicial Code
Committee by the executive director of the CRC to conduct an original
hearing according to the procedures of the Judicial Code.

b. Claims of appeal from decisions of classis following a judicial hearing
shall also be referred to the Judicial Code Committee by the execu-
tive director of the CRC to conduct an appeal hearing according to the
procedures of the Judicial Code.

c. Written charges brought against an agency, board, or committee of
synod and any other matters requiring formal adjudication that synod
undertakes shall also be referred by the executive director of the CRC
to the Judicial Code Committee for conducting a judicial hearing ac-
cording to the procedures of the Judicial Code.

d. Claims of appeal filed with synod following an appeal hearing before
classis shall also be referred to the Judicial Code Committee by the
executive director of the CRC. The Judicial Code Committee shall re-
view the claim of appeal and make a recommendation to the Board of
Trustees whether the application has sufficient merit to warrant further
review. No further appeal proceedings shall be conducted unless the
Board of Trustees approves. If approved, the Judicial Code Committee
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shall conduct an appeal hearing according to the procedures of the
Judicial Code.

e. The Judicial Code Committee shall present its findings of fact and rec-
ommendations, along with grounds for its recommendations to synod
in writing, and they shall be openly discussed in a plenary session of
synod. These written findings of fact and recommendations shall omit
any disclosure of names in cases where such disclosure is judged to be
potentially damaging to their reputation.

f. Either party to the dispute may request the opportunity to address
synod. Such request shall be made through the Judicial Code Com-
mittee, which shall make recommendation concerning the request to
synod.

g. The Judicial Code Committee may provide the officers of synod appro-
priate written advice on Judicial Code matters.

h. Synod may dispose of a judicial matter in one of the following ways:
i) by deciding the matter;

ii) by deferring it to one of its committees for settlement or reconcilia-
tion;

iii) by remanding it with advice to the appropriate classis or council; or

iv) by conducting its own original judicial or appeal hearing.

i. If synod conducts its own judicial or appeal hearing, it shall follow
Judicial Code procedures set forth herein.

(Acts of Synod 1977, pp. 48-54)

(Amended Acts of Synod 1993, p. 499)
(Amended Acts of Synod 1996, pp. 484-88)
(Amended Acts of Synod 2003, pp. 688-91)
(Amended Acts of Synod 2013, p. 549)
(Amended Acts of Synod 2014, pp. 22?-2?)

Appendix F
Banner Advisory Council
February 2014

Appointment

The Banner Advisory Council (BAC) is established by the Board of
Trustees to provide advice and counsel in the manner described below to the
editor of The Banner. The advisory council shall meet as needed but not less
than two times per year. The BAC members shall be selected and appointed
by the Board of Trustees from a list of nominees submitted by the executive
director of the CRCNA and the editor of The Banner.

Membership

The membership of the council shall be composed of six members: three
(3) members of the BOT and three (3) members at large. The editor of The
Banner and the deputy executive director functioning in the United States
shall serve as advisers ex officio without vote.
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Mandate

The primary function of the BAC is to advise the editor of The Banner
on editorial policy and content. The BAC may also advise the editor of The
Banner on matters the council believes affect the publishing of a denomina-
tional magazine. The advice given shall be recorded in official minutes with
copies of the minutes distributed to the ED and the editor of The Banner. The
BAC will, in addition, function as a “conflict resolution committee” in the
event there is an unresolved conflict between the editor of The Banner and
the executive director of the CRCNA about matters related to material to be
published in The Banner.

Conflict Resolution Procedure

In the event that a conflict about materials to be published develops
between the editor of The Banner and the executive director, every effort shall
be made to seek a resolution at the administrative and staff level. If a resolu-
tion is not achieved, and the matter is brought to the attention of the BAC by
either the editor of The Banner or the executive director, the BAC may decide
a resolution that will be binding on all parties for publishing purposes.

Appendix G
Office of Disability Concerns Recommendations
2014

I. Background

The Advisory Committee of CRC Disability Concerns brings the following
to the CRC Board of Trustees with the request that they become recommen-
dations to Synod 2014. In addition, the Advisory Committee requests that
if the BOT approves these recommendations, they be submitted to the RCA
General Synod Council (which meets March 25-27) with the request that they
forward the recommendations to the RCA General Synod 2014.

In establishing their Disability Concerns offices, the CRC and RCA
affirmed that God’s people, though different in many ways, together are one
body in Christ. Since our Lord Jesus calls all in the church to ministry, it is
important that the body of Christ make every effort to include the partici-
pation of people with disabilities in that ministry. This includes ministries
involving children and youth, since 13 percent of our children and youth are
among those living with disabilities.

Given that most teenagers with disabilities do not go on to college or
participate in typical rites of passage experienced by many nondisabled
youth, the church’s youth ministry can play a critical role in the faith forma-
tion of these young adults. A vibrant youth ministry can help these members
of God’s family transition to adult roles within the congregation and in the
community. In addition, when children and youth with and without disabili-
ties are given the opportunity to interact with peers who are different from
themselves, they gain a deeper understanding of the broadness of God’s
love. Consequently, including children and youth with disabilities is not sim-
ply a ministry that benefits only those individuals and their families; such
ministry benefits the entire congregation, particularly children and youth
without disabilities.
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II. Recommendations

Therefore, the Board of Trustees of the CRCNA and the General Synod
Council of the Reformed Church in America recommend the following to
their respective synods:

A. That synod encourage the inclusion of, and engagement with, children
and youth who have disabilities as an important part of congregational min-
istry and denominational youth ministry programs. Specifically, that synod
encourage the following strategies:

— Identify and prioritize the inclusion of adolescents with disabilities in
youth programs and ministries.

— Minister with children and youth who have disabilities and their fami-
lies because families with teenagers who have disabilities face an often-
challenging transition to adulthood.

— Include peers with disabilities in their leadership, worship, youth
gatherings, Bible studies, and event planning.

— Build awareness and changing attitudes about physical, intellectual,
behavioral, and other disabilities, and mental illnesses, throughout their
youth programs and especially within their leadership structures.

Grounds/Reasons:

1. All people are made in God’s image; therefore, all people deserve
respect and dignity.

2. Baptized children and youth are members of the covenant; therefore,
all baptized children and youth need to be nurtured in faith by the
church and engaged in the ministry of the church.

3. Jesus’ body, the church, has many parts but is one in Christ; therefore,
each member of Christ’s body (including each with a disability) is
essential for the church to function in a healthy way (1 Cor.

12:12, 22).

4. All believers are called by God; therefore, each believer has a God-
given mission to fulfill (Eph. 2:10).

5. All believers have spiritual gifts; therefore, each believer receives gifts
to accomplish God’s mission, and each fulfills an essential function in
the body of Christ (1 Cor. 12).

6. Inviting children and youth who have disabilities to engage in ministry
reflects the welcome our Lord gives to all people (Luke 14:15-24).

7. Inhealthy churches and ministries, everybody belongs and everybody
serves (1 Pet. 4:8-10).

B. That synod encourage CRC and RCA churches, classes, and educational
institutions to sponsor events to celebrate Disability Awareness Week,
October 13-19, 2014, and Disability Awareness Sunday on October 19.

Grounds/Reasons:

1. Specific and intentional events that recognize the importance of break-
ing down barriers and including people with disabilities will remind
God’s people of the welcome our Lord gives to all of his people (Luke
14:15-24) and will encourage them to press on toward becoming a
community in which every member knows that he or she is indispens-
able (1 Cor. 12:12-27).
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2. This date coincides with the CRC denominational schedule for offer-
ings, which assigns the third Sunday in October to Disability Concerns.

3. The RCA General Synod in 2006 designated the first Sunday in March
as Disability Awareness Sunday. Moving this designation to the third
Sunday in October would facilitate and enhance deeper collaboration
between the Disability Concerns offices of the RCA and CRC. Fur-
ther, moving the RCA date from March to October would eliminate a
frequent conflict with the season of Lent while aligning with numer-
ous organizations and agencies that highlight disability awareness in
October.

4. The Bible calls God’s people to be a caring community as the covenant
people of God. In 1985, the CRC committed itself as a denomination
to eliminate barriers of architecture, communication, and attitude “in
order to use the gifts of all people in our life together as God’s fam-
ily.” Although our Lord Jesus calls all of his people to ministry in his
church, the church has not always made it possible for people with
disabilities to participate fully and sometimes has isolated them and
their families.
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Appendix H
Condensed Financial Statements of the Agencies and Institutions

Back to God Ministries International
Balance Sheet (000s)

mmmmmmemeemmeeneneemeee= JUNE 30, 201 3-mmmmmememeeene e
(note 2) (note 3) (note 4)

Unrestr. Ag. Desig. Temp. Restr.  Perm. Restr. Total
Cash $ 1,190 203 1,393
CDs, Time Deposits - - - - -
Marketable Securities 3,937 - 811 99 4,847
Receivables & Advances 210 - - - 210
Inventory - - - - -
Prepaids & Advances - - - - -
Investments (note 1):

Bonds - - - -

Equities - - - -

Partnerships - - - -

Property (nonoperating) - - - -

PP&E 584 - - - 584

Other - - - - -

Total Assets 5,921 - 1,014 99 7,034

Accounts Payable 617 - - - 617
Notes/Loans Payable 331 - - - 331
Capital Leases - - - - -
Annuities Payable 617 - - - 617
Deferred Income - - - - -

Other - - - - -

Total Liabilities 1,565 - - - 1,565

Net Assets $ 4,356 - 1,014 99 5,469

Footnotes:

Note 1: List details of property not
in use.

Note 2: List details of
designations.

Note 3: List details of restrictions. | Isaac Jen endowment fund and Media Reach Fund.

Note 4: List details of restrictions. | Permanently restricted endowment funds.
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Back to God Ministries International
Income and Expenses (000s)

Fiscal Fiscal
11-12 12-13
Actual Actual
INCOME:
Ministry Share $ 3,603 $ 3,548
% of Total Income 36.0% 37.6%
Other Gift Income:
Above Ministry Share $ 4224 % 4,021
Estate Gifts $ 1,944 $ 1,262
Total Gift Income 6,168 5,283
% of Total Income 61.7% 56.1%
Other Income:
Tuition & Sales $ - $ -
Grants-Animation $ -8 -
Miscellaneous $ 226 $ 594
Total Other Income 226 594
% of Total Income 2.3% 6.3%
TOTAL INCOME 9,997 9,425
EXPENSES (FTE = Full Time Employee):
Program Services:
English $ 2,428 § 2,471
FTEs 14 15
International $ 4633 $ 4,708
FTEs 17 17
Education $ 151 § 129
FTEs 2 2
Total Program Service $ $ 7212 $ 7,308
Total Program Service FTEs 33 34
% of Total $ 74.9% 74.2%
% of Total FTEs 76.7% 77.3%
Support Services:
Management & General $ 731 $ 826
FTEs 4 4
Plant Operations $ - $ -
FTEs - -
Fund-raising $ 1684 $ 1,718
FTEs 6 6
Total Support Service $ 2,415 2,544
Total Support Service FTEs 10 10
% of Total $ 25.1% 25.8%
% of Total FTEs 23.3% 22.7%
TOTAL EXPENDITURES $ 9,627 $ 9,852
TOTAL FTEs 43 44
NET INCOME / (EXPENSE) $ 370§ (427)
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Calvin College
Balance Sheet (000s)

Cash
CDs, Time Deposits
Marketable Securities
Receivables & Advances
Inventory
Prepaids & Advances
Investments (note 1):
Bonds
Equities
Partnerships
Property (nonoperating)
PP&E
Other
Total Assets
Accounts Payable
Notes/Loans Payable
Capital Leases
Annuities Payable
Deferred Income
Other
Total Liabilities
Net Assets
Footnotes:
Note 1: List details of property not
currently in use.

Note 2: List details of designations.

Note 3: List details of restrictions.

Note 4: List details of restrictions.
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-June 30, 2013
(note 2) (note 3) (note 4)
Unrestr. Ag. Desig. Temp. Restr. Perm. Restr. Total

$ 26,712 - 26,712
18,372 - - 18,372

622 - - 622

1,118 - - 1,118

15,337 8,412 23,999 47,748

36,564 20,055 57,216 113,834

3,667- 2,012- 5,739- 11,41&;

231,085 - - 231,085

2,283 - - 2,283

335,760 30,478 86,954 453,192

2,519 - - 2,519

131,327 - - 131,327

5,970 - - 5,970

2,542 - - 2,542

51,463 - - 51,463

193,821 - - 193,821
141,939 30,478 86,954 259,371
Over 1,298 accounts for instruction, scholarships, grants, research, public service,

student services, etc., funded by outside sources.
Endowed gifts.
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Calvin College
Income and Expenses (000s)

Fiscal Fiscal
11-12 12-13
Actual Actual
INCOME:
Ministry Share $ 2,653 $ 2,571
% of Total Income 2.1% 1.9%
Other Gift Income:
Above Ministry Share $ 2950 $ 3,190
Estate Gifts $ 23 3 21
Total Gift Income 2,973 3,211
% of Total Income 2.4% 2.3%
Other Income:
Tuition & Sales $ 118,035 $ 126,226
Grants $ - $ -
Miscellaneous $ 1,146 $ 5,214
Total Other Income 119,181 131,440
% of Total Income 95.5% 95.8%
TOTAL INCOME 124,807 137,222
EXPENSES (FTE = Full Time Employee):
Program Services:
Education $ 108,119 $ 118,960
FTEs 605 597
$ -9 -
$ -3 -
$ -3 -
$ -3 -
$ -3 -
Total Program Service $ $ 108,119 $ 118,960
Total Program Service FTEs 605 597
% of Total $ 85.0% 86.7%
% of Total FTEs 77.0% 77.3%
Support Services:
Management & General $ 7,720 $ 7,605
FTEs 68 63
Plant Operations $ 8,023 $ 7,419
FTEs 73 73
Fund-raising $ 3,300 $ 3,238
FTEs 40 39
Total Support Service $ 19,043 18,262
Total Support Service FTEs 181 175
% of Total $ 15.0% 13.3%
% of Total FTEs 23.0% 22.7%
TOTAL EXPENDITURES $ 127,162 $ 137,222
TOTAL FTEs 786 772
NET INCOME / (EXPENSE) $ (2,355) $ -
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Calvin Theological Seminary
Balance Sheet (000s)

wmmmmmmemmmmemeeeeeeeeo- JUNE 30, 201 3-mmmmmm e
(note 2) (note 3) (note 4)
Unrestr. Ag. Desig. Temp. Restr. Perm. Restr. Total
Cash $ 3,482 - 1 - 3,483
CDs, Time Deposits - - - - -
Marketable Securities - - - - -
Receivables & Advances 247 - 1,953 - 2,200
Inventory - - - - -
Prepaids & Advances 13 - - - 13
Investments (note 1):
Bonds - - 4,003 - 4,003
Equities - - 17,095 12,874 29,969
Partnerships - - - 1,906 1,906
Property (nonoperating) - - - 1,152 1,152
PP&E 11,041 - - - 11,041
Other 867 - - 867
Total Assets 15,650 - 23,052 15,932 54,634
Accounts Payable 3,021 - - - 3,021
Notes/Loans Payable - - - - -
Capital Leases 89 - - - 89
Annuities Payable - - 167 - 167
Deferred Income 167 - - - 167
Other 164 - 624 - 788
Total Liabilities 3,441 - 791 - 4,232
Net Assets $ 12,209 - 22,261 15,932 50,402
Footnotes:
Note 1: List details of property not| Office building in endowment - investment income.
currently in use.
Note 2: List details of Accounts payable: Early retirement and post retirement liabilities.
designations. Notes/Loans Payble: Net student loan receivables and liabilities.
Donor designated, program, scholarship, grants and construction
Note 3: List details of restrictions. |pledges.
Note 4: List details of restrictions.
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Calvin Theological Seminary
Income and Expenses (000s)
Fiscal Fiscal
11-12 12-13
Actual Actual
INCOME:
Ministry Share $ 2923 §$ 2,864
% of Total Income 42.6% 37.6%
Other Gift Income:
Above Ministry Share $ 805 $ 976
Estate Gifts $ 85 § 277
Total Gift Income 890 1,253
% of Total Income 13.0% 16.5%
Other Income:
Tuition & Sales $ 2284 $ 2,420
Grants $ 747 $ 1,020
Miscellaneous $ 22 3 59
Total Other Income 3,053 3,499
% of Total Income 44.5% 45.9%
TOTAL INCOME 6,866 7,616
EXPENSES (FTE = Full Time Employee):
Program Services:
Instructional $ 2867 $ 2,844
FTEs 29 30
Public Service $ 38 $ 101
FTEs 1 1
Academic Support $ 552 $ 1,134
FTEs 4 5
Student Services $ 574 $ 577
FTEs 4 5
Student Aid $ 385 $ 346
FTEs 2 1
$ -8 -
Total Program Service $ $ 4416 $ 5,002
Total Program Service FTEs 40 42
% of Total $ 65.7% 66.6%
% of Total FTEs 72.7% 71.2%
Support Services:
Management & General $ 1,153 § 995
FTEs 9 9
Plant Operations $ 574 $ 717
FTEs 2 2
Fund-raising $ 574 $ 793
FTEs 4 6
Total Support Service $ 2,301 2,505
Total Support Service FTEs 15 17
% of Total $ 34.3% 33.4%
% of Total FTEs 27.3% 28.8%
TOTAL EXPENDITURES $ 6,717 $ 7,507
TOTAL FTEs 55 59
Post-retirement benefit costs > (352)
NET INCOME / (EXPENSE) $ (203) $ 109
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Consolidated Group Insurance - U.S.

Balance Sheet (000s)

Cash
CDs, Time Deposits
Marketable Securities
Receivables & Advances
Inventory
Prepaids & Advances
Investments (note 1):

Bonds

Equities

Partnerships

Property (nonoperating)
PP&E
Other

Total Assets
Accounts Payable
Notes/Loans Payable
Capital Leases
Annuities Payable
Deferred Income
Other
Total Liabilities

Net Assets

Footnotes:

Note 1: List details of property

not currently in use.

Note 2: List details of
designations.

Note 3: List details of
restrictions.

Note 4: List details of
restrictions.
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------------------------ December 31, 2013-------mmn-mmmemmmemmneean
(note 2) (note 3) (note 4)
Unrestr. Ag. Desig. Temp. Restr. Perm. Restr. Total

$ 1,800 - - - 1,800
511 - - - 511
258 - - - 258
2,619 - - 2,619
5,188 - - - 5,188
82 - - - 82
6 - - - 6
88 - - - 88
$ 5,100 - - - 5,100
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Consolidated Group Insurance - U.S.

Changes in Net Assets (000s)

ADDITIONS:
Ministry Share
% of Total Income

Other Gift Income:
Above Ministry Share
Estate Gifts

Total Gift Income

% of Total Income

Other Income:

Participant Premiums

Grants

Investment Earnings
Total Other Income
% of Total Income

TOTAL ADDITIONS

DEDUCTIONS (FTE = Full-Time Employee):

Program Services:

Claims Expense
FTEs

Insurance Premiums
FTEs

TPA & PPO Fees
FTEs

Total Program Service $
Total Program Service FTEs
% of Total $

% of Total FTEs

Support Servic