This is a sample pastors’ spouses’ proposal for the benefit of those interested in applying for an SPE grant.  The answers to the questions should not be taken as ideals so much as ideas--examples of what is possible.  We continue to encourage creative thinking.  The names, titles, and addresses given here are fictitious.

Sustaining Pastoral Excellence in the Christian Reformed Church in North America

A project funded by Lilly Endowment Inc.

Pastors’ Spouses’ Peer Group Grant Application Form

(Submit by April 1 or October 1) ***
1. Please describe your proposed peer group

a. Name of group (your choice of descriptive word or phrase)

Soul Sisters
b. Information for all group members. Ordinarily, the majority of the group members will be CRC pastors’ spouses. (Note: groups are to be made up of 4-8 members)
NAME

        
CHURCH NAME

CITY,STATE/PROV.
  
CLASSIS
Annie Brown

New Hope CRC

Surrey, BC


B.C. Southeast
Marlene Dykman
Fellowship CRC

Maple Ridge, BC

B.C. Northwest
Laurie Hickman
Second CRC


Vancouver, BC

B.C. Northwest
Sally Johnson

Family Fellowship CRC
Richmond, BC


B.C. Northwest
Sarah Kim

Faith Korean CRC

Vancouver, BC

B.C. Northwest
Kristin Vanderwal
Hope Community CRC
Burnaby, BC


B.C. Northwest
c. Factor(s) that bring the group together

We are pastors’ spouses with a strong desire to have regular fellowship.  As pastor’s spouses, we share many of the same needs and situations.  We all have children at home and face many similar issues including marriage struggles, balancing church and home, and most importantly defining our unique role as a pastor’s wife.  Some of us are fairly new to ministry, but there some who have been in ministry for ten years. This diversity is a great benefit to our group as we desire to share our experiences and learn from one another. We all live within an hour of each other which makes getting together on a monthly basis quite feasible.
d.
State in one sentence the focus of your group

Our group’s focus is developing a close community of pastors’ spouses that promotes spiritual and relational growth through prayer, Bible study, fellowship, and doing life together.
2. Describe the group’s proposal 

a. How your group went about developing this proposal 

Following a regional conference that most of us attended, we realized the value of pastors’ spouses getting together for encouragement and support. Annie’s husband had been part of a peer learning group which was funded by an SPE grant and she had heard of similar grants for pastors’ spouses. During the conference, four of us met over coffee and discussed how we could meet and support one another. Sally had brought her laptop so we downloaded the application form from the SPE website to see what the processed entailed. Laurie and Sally offered to draft a proposal. We discussed who else we could invite to join the group. Three weeks later, Laurie sent the proposal out via email to everyone to obtain their input and within two more weeks we were able to agree on a final copy.
b. When and how your group members will establish individual goals for personal development 

We have already asked each member to create a list of areas in her life where growth is desired or needed and ways in which she can begin to achieve that desired growth. At our first meeting we will spend time sharing our lists in order to determine specific goals for us as individuals as well as common goals for the group as a whole.  
c. Goals and expected outcomes for the group as a whole
· To have all members participate in monthly meetings and the fall retreat

· To deepen our relationships with each other, our spouses, and with God 
· To read and discuss 2 books on being a pastor’s spouse
· To create a strong foundation that will see the group into the future 

· To continue meeting as a group beyond the funding period 

· To invite other spouses to join the group 

· To have members commit to lifelong learning and the setting of future goals
d. Meeting schedule and nature of group activities – Please note that groups are required to meet a minimum of four times and that the focus of the group is to support and encourage one another  - particularly in the participants’ role as pastors’ spouses.
Monthly meetings:
We will meet the last Friday of each month from 5 to 8 pm. We plan to go out for supper, followed by meeting together at Kristin’s home for sharing, prayer, Bible study, and fellowship. She is centrally located for all of the group members and she has graciously offered to host our monthly meetings. We also plan to read and discuss two books over the year:  I’m More Than the Pastor’s Wife by Lorna Dobson and The Sweetness of a Bitter Cup: Journey of a Pastor’s Wife by Stephanie Elzy.  
Family Picnic:
At our July meeting we plan to bring our spouses and children for a family picnic. We will bring dishes to pass and plan outdoor games and activities. We think this will be a great opportunity for family connections and a fun way to get to know one another better.
Fall Retreat:
We have planned a retreat for October 28-30, 2010 (see details below)
e. Will the group be having an overnight retreat? If yes, please briefly describe your plans. Please note: Ordinarily one local/regional retreat will be funded. We are unable to award funds for conference attendance.
We are planning a fall retreat for October 28-30 in Vernon, BC.  Fairhaven Ministries has cottages available at a very reasonable cost; all we have to bring is the food for our meals. We will arrive Thursday evening and leave Saturday morning. Our time will be spent enjoying outdoor activities (hiking, biking), Scripture reading, prayer, worship, and fellowship together.  The focus will be on relaxation as well as drawing closer to God. Much of the time will be spent together as a group, but we will also plan times of solitude for each person to pray, meditate, and experience God in her own way. We are excited for this time to get away from our daily lives to enjoy a few days of fun, relaxation, and spiritual renewal.  
f. How your group members will hold one another accountable for expected outcomes 

Throughout the year we will hold each other accountable and support one another in achieving our goals through open discussion and honest reflection of ourselves and the group as a whole.  We hope to maintain regular communication with each other between meetings via emails and phone calls so that we may continue to encourage and pray for each other in our daily lives and struggles.  
3. Amounts requested: 
Travel/Lodging     Meeting/Training
Other*
  
    Total 

Per Meeting

      $83




  $78
        
$161 (x 10)
Other (e.g., one-time items)   $713

$141 (books)

  $240

$1,094
For the Year

      $1,543

$141


  $1,020    
$2,704
What is the total cost for the group’s activities? 
 

$2,704  Cdn
What is the amount requested from SPE? 


$2,104  Cdn
How much are the members/churches contributing? **

$600  Cdn
With the help of our churches, each member has committed to contributing approximately $100 towards the cost of travel and food for our monthly meetings.  We have also agreed to cover our own food costs for the family picnic in July (not included in budget below).
Please attach a narrative description of each budgeted item.

	
	Expenses
	Total

	Monthly Meetings 

(10 planned – subtracting family picnic and fall retreat)
	Travel:  160 kms round-trip per meeting*
              = $83 mileage per meeting, x 10 meetings *those travelling from Vancouver will carpool together 
Supper: $13 per person (including tax & tip) x 6 people = $78 per meeting, x 10 meetings
Books:  “I’m More Than the Pastor’s Wife” $12.78       “The Sweetness of a Bitter Cup” $10.72    from Amazon.ca – 6 copies each x 6 people 
	$830 travel
$780 food
$141 books

	Family Picnic
(will be held in Burnaby, BC)
	Travel:  190 kms round-trip = $99 mileage 
***Each family will bring a dish to pass, so no food expenses will be incurred 
	$99 travel

	Fall Retreat
	Travel:  $90/day van rental x 3 days, plus $125 gas                      Those in Vancouver, Richmond, and Surrey will meet in Burnaby – 94 kms roundtrip = $49 mileage; we will pick Marlene up in Maple Ridge on the way to Vernon                        
Lodging: $85/night x 2 nights for one cottage at Fairhaven Ministries

Food:    We estimate about $5 per person for each breakfast (2) and lunch (2), and about $10 per person for each supper (2) = $40 total food per person x 6 people
	$444 travel
$170 lodging

$240 food

	
	Total Expenses
	$2,704 Cdn


* The grant is not to be used to cover personal expenses, to cover the purchase of any equipment, to compensate the coordinator or the treasurer for their work related to the peer group or any other administrative expenses associated with this peer group.
** In-kind/matching funds are not required. This is for our information only.
The grant period is one year. Our hope is that groups can be self-sustaining after this amount of time. However, applications for renewal will be considered. Ordinarily, first applications will be given priority over second and third year applications.
4. Identify the group coordinator – The coordinator must be a spouse of a CRC pastor
a. Name 




Laurie Hickman
b. Church




Second CRC, Vancouver, BC
c. Home address, phone, email 

1025 Somewhere Ln., Vancouver, BC   V5K 1B3
(604) 555-7302

lhickman@veryfastemail.com
5.
Identify the group treasurer (may not be the same person as the group coordinator)

a.
Name 




Sally Johnson
b. Church




Family Fellowship CRC, Richmond, BC
c. Home address, phone, email 

833 Downhere Dr., Richmond, BC   V2S 0A4
(604) 555-2466

thejohnsons@evenfasteremail.ca

6. How did you become aware of the SPE project?

______  mailing

______  website

______  advertising 


______  classis presentation 

__X___  from a pastor/congregation who has been involved with either SPE or SCE 

              (Sustaining Congregational Excellence)

______   other

    Please use additional space or pages as needed.

This form may be accessed in electronic form @ www.crcna.org/pastoralexcellence
When completed send to:

 hkoons@crcna.org
or

 Holly Koons
2850 Kalamazoo Ave. SE

Grand Rapids, MI 49560 USA

We prefer to work with electronic forms whenever possible. Thank You.

** Receipt of proposal will be acknowledged with an email to the coordinator. If you do not receive   

    acknowledgement within 24 hours please call our office. 

    The SPE program will send notice to applicants by May 1 and November 1 concerning grants 

    awarded.
1
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October 2008

