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(Sustaining Pastoral Excellence in the Christian Reformed Church in North America
A program funded by Lilly Endowment, Inc.)
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Joon Lee pastor Faith Fellowship CRC Wingate, Mississippi Southwest
Rick Miller pastor Calvary CRC Saraland, Alabama Southwest
Jim Smit pastor First CRC Crosby, Mississippi Southwest
Sharon Stevens pastor Kentwood CRC Kentwood, Louisiana ~ Southwest
Harold Vander
Veen pastor Jonesville Community Church Jonesville, Louisiana Southwest
Simon VanHorst pastor Joy CRC Goss, Mississippi Southwest
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(We are all serving smaller, struggling churches. We have a desire to meet together to encour-
age, support and build one another up. We are looking for an opportunity to attend a confer-
ence that focuses on churches of our size (under 100 members).
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(To be all that God has intended us to be. This includes growing in our areas of giftedness as
well as improving in the areas of weakness. We know that we can’t excel in everything pastors
are called to do. Yet it is our desire to experience growth in all aspects of our lives as pastors.

We will always have room for growth and in this way we are seeking pastoral excellence.)
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(After receiving a recent mailing from SPE, a conversation was started via email be—
tween Harold and Jim. An invitation was sent out to see if other pastors would be
interested in forming a peer learning group. Once the group was established we met to
discuss the proposal. The basics for the proposal were decided upon as a group at that
time. We continued our planning via phone and email. All members were a part of the
development of the final proposal.)
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(Discussion of individual goals began at our initial proposal planning meeting. We each
listed areas we would like to personally grow in. These were shared with the group.
Each member will bring to our first peer learning group meeting a final list of their indi—
vidual goals.)

Q9 9 R 1F B A - Hol = 43] o) RS A FE A she] AL

b
b

$e), 7Fs e ALRES} A, 65 GAK AN7E B9 el AFot, o] 1] 7} 2} B3
o 1011 9] 71t o] ehsfe] Lhri= AlZES 7hd Aol
a3]9) A oleks AL 3 JH 0% Aoltk, $¢) 7 Aje] Bel thse] £ o]
v A slof b= 34 Fol u}%ﬂ—cﬂ@ slolh, Az Aeicil s _»}74 Al of

1 el 2ol dlsjed o] AN E Holch F61] TS
A AGANE & Aol

(We plan to meet every six weeks for 4 hours, with our spouses whenever possible.
During this time we will have a time of sharing of our joys and challenges in our local
parishes. We will discuss a chapter from the book The Life of the Smaller Church by
Henry Walker. We will discuss our individual goals and if they are being fulfilled. We
will encourage and build each other up. We will work through the preparatory material
for the conference we plan to attend. After the conference, our regular meetings will in—
clude a discussion of principles learned at the conference. To wrap up our time together
we will have dinner out with our spouses.)
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(Yes. We will be attending a conference entitled “Numbers Aren’t Everything — how
to have a healthy ministry in a smaller church”. This conference is held in Goss, Mis—
sissippi on March 10-12, 2010. Unity Christian Ministries has been offering this con—
ference since 2002. Unity is a non—denominational ministry that focuses on healthy
churches. Their offices are located in Hope, TN. Visit their website for more detailed
information about the ministry and the conference itself. www.unitychristianministries.
org)
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(To have a strong support group.

To learn from each other.

To develop new ideas about ministry in smaller churches.

To deepen our commitment to our calling.

To be refreshed and encouraged.

To grow in our faith and prayer life.

To strengthen our personal relationship with Jesus Christ.

To have our ministries benefit from having our spouses as a part of this group.)
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(We will review our personal goals at meetings 2, 4 and 6 and our group goals at
meetings 3, 5 and 7. We will honestly discuss how we are measuring up to the goals.
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Any adjustments that need to be made will be discussed and followed up by phone calls

or emails.)
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(We will have 7 meetings during the year. Each meeting will cost about $200 in mileage
for the pastors to attend. We will meet in our churches on a rotating basis. There will
be no charge for this. We will have lunch at each meeting at a cost of $15 a person.

The conference in Goss has a fee of $350 per person. This includes the preliminary
material that we will work on as a group, registration fees, lodging (in a college dorm),
and 2 meals a day. We will pay for any meals that are not included in the conference
fees.

Travel expenses to the conference will be $250.

The 3 books we are going to study will cost $15 each. We will buy one book per couple.
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Dinner out at end of year will cost $360.)
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Rev. Jim Smit — ordained CRC pastor of First CRC
Crosby, Mississippi

b. uL3] o] F, T4, M8}, A, o]

C.

Flrst CRC

534 Lindsay St.
Crosby, MS 12345
123-546-1212 — phone
123-546-1213 - fax
firstcrc@abd.xxx

o, A, B2, 0]
7698 Rolling Hills Ln
Crosby, MS 2345
123-345-4976 — phone
smitj@abd.xxx
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Rev. Sharon Stevens — pastor of Kentwood CRC
Kentwood, LA
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Kentwood CRC

9834 Kent Ave.
Kentwood, LA 98765
234-534-1111 — phone
234-534-1112 - fax
kentwoodcrc@grt. xxx

3, A8}, B2, o]6]Y
9832 Kent Ave.
Kentwood, LA 98765
234-534-7744 — phone
sharonst@grt.xxx
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SPE Director
2850 Kalamazoo Ave. SE
Grand Rapids, MI 49560 USA
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