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Ever feel uneasy when the Lord’s Supper is celebrated without a child in sight?  Ever reflect on Jesus’ calling children to come to him, receive His blessing and remain in the centre of His teaching?  Well, ten pastors in northern Alberta signed up to do just that for one year with a Sustaining Pastoral Excellence grant.  Their purpose is to reflect on and live out the church of all generations in the worship and ministries of their congregations.  

So what happens when ten pastors get together every 3 weeks for conversation, reflection and challenge?   Lots (besides the consumption of a many donuts and much pizza)!  From book discussions to heated debates, from candid sharing to personal reflection on where and how the Lord is calling us to lead,  Joel’s Dream Team encourages, challenges and inspies one another. Cecil VanNiehuhuis (First CRC, Edmonton) comments, “this is the best balcony experience I have had in 20 years”.    “The value has been primarily to become even more eager to see the congregation as a whole, and to work at integrating the various streams that have been so isolated in our generationally segregated society… the stuff that we are reading now has good insight into ways in which the church can explore being church and a deeper concept of mission to our culture”  explains Tom Oosterhuis, Campus Minister at the University of Alberta.  Bruce Gritter, lead Pastor at the River Community Church which began worshiping regularly this fall, comments “Discussions have been wide ranging and interesting. One area that has struck me is that we spend more time discussing how to implement change toward a more intergenerational model than in discussing theory.  The theology of intergenerational ministry is not terribly complex.  Implementing it is a whole different ball game.”
The church is multigenerational, that much is clear, but what that means in terms of developing authentic community, worship and ministry in the local church is not so apparent.  The complexity of managing change--even when you are sure that change has to happen!--is a huge challenge, especially in established churches.  As the group has discovered, this involves exercising leadership in creative, genuine and wholesome ways.  Several participating leaders have been experimenting with fully integrated worship services.  Others have led Council retreats at which ministering in a multigenerational congregation is the primary topic.   At Woodynook, Youth Pastor, Rick Abma organized a Catechism class with grandparents, parents and teens and John Luth (St. Albert) approached a sermon differently by keeping the children in the sanctuary during the first half of the message.  Martin Mobach (Ottewell) tells of the response to his first person Christmas message where he played a shepherd.  A child asked “So when’s the sermon?” and Martin received that as a great compliment!  John Ooms (Inglewood) shares his struggle with bringing this to his congregation in the light of their move towards a hiring a youth pastor.  What really is the role of such a ministry leader?  How can we meet the unique needs of young people while enfolding them into the whole life of the church?  And together the group comes back over and over again to the need for children to be at the Lord’s Supper.  How can we ensure that everyone feels welcome, enfolded and empowered in the family of God?
  Says the Lord, I will pour out my spirit on all flesh; your sons and your daughters shall prophesy,  your old men shall dream dreams, and your young men shall see visions.


Even on the male and female slaves, in those days, I will pour out my spirit. (Joel 2:28,29)

Joel’s Dream Team is doing all they can, one step at a time, to make that dream a reality.

