Sabbatical – Continuing Education Policy

Living Hope CRC – Peterborough, ON 
1. Rationale for Continuing Education
Continuing Education is of vital importance to church staff and a pastor in view of:
a) The necessity of maintaining the quality of work because of its great significance in the lives of the congregation;

b) The need to stay abreast of professional developments in the areas of ministry practice and theology;

c) The relentless pressure to produce in areas that demand fresh input and high levels of creativity; and

d) The benefits which accrue in terms of enhanced self-respect, self-confidence, emotional and spiritual health, and relational skills.

2. Eligibility

a) Short term: all staff should be encouraged to participate in such things as study groups with professional colleagues, short courses offered by academic institutions, lectures, classes, workshops, retreats and correspondence courses. 

b) Sabbaticals for pastors: when a pastor has completed six or more years of continuous service in a congregation the pastor should be eligible for a sabbatical of 4 months.  This sabbatical leave should be designed in such a way as to increase the effectiveness of the pastor's ministry in the church.

The pastor would be eligible for another sabbatical when another 3 years of service in the church has been completed.  

3. Application and Planning

a) Short term study projects should be approved by Executive.

b) Sabbaticals will require council approval.  Plans should be finalized at least 6 months in advance and in time to be included in the budget planning for the fiscal year in which the sabbatical is to take place, thus enabling the council to make suitable arrangements for covering the pastor's duties and responsibilities during the pastor's absence.  The council must be satisfied that the leave time will serve as a growing experience which will enhance the pastor's ministry to the congregation. 

4. Financial Assistance

a) For short term: registration costs, tuition costs and travel costs should be covered by the church budget to a maximum of $500 per year per staff member.

b) During the pastor's sabbatical leave the regular salary and benefits should continue.  The pastor should be reimbursed for the tuition and travel expenses incurred during the study leave, to a maximum of $2,000, and the pastor, in turn, should submit a projected budget to the council for approval.

5. Reporting and Accountability

a) For short term continuing education, reports would be made to the appropriate meeting, ie. staff, council, ministry, etc.

b) Following a sabbatical, the pastor, within two months of returning, should make a written report to the council and also a presentation to the congregation. 

6. Leave of Absence

Any employee may apply to Council for a leave of absence after working for the church for 5 consecutive years.  The leave may not exceed a period of 1 year.  A leave of absence can be for any reason.  No remuneration will be given during the leave of absence.  Following a leave of absence the employee will return to their same position with no penalties of hours of employment, remuneration or benefits.

