Continuing Education and Sabbatical Policy
Kanata Community CRC – Ottawa, ON

Preamble
Kanata Community CRC wishes to create a sustainable environment for Pastors serving at this congregation. One method of helping Pastors enjoy their working environment is by providing access to continuing education and by allowing sabbatical leaves. Although there are no direct references in scripture for study leaves, there are many references to resting on the seventh (Sabbath) day (Genesis 2:1-2, Exodus 31:15a & Heb 4:9-11) and on the seventh year (Lev 25:1-7). It could be said that continuing education and especially sabbatical leaves are resting in one sense as they allow a pastor to suspend their normal duties and to engage themselves in another activity, learning and replenishment of the mind.

Providing sabbatical leave to a pastor will hopefully allow them to keep their skills current and up to date, allow them a time of personal renewal to alleviate employment stress and reduce burnout, and allow them to gain broader perspectives and knowledge by sharing and learning with and from other clergy or seminary staff.

Rationale
The rationale for providing short and long term leave for ordained staff is as follows:

· continuing education will maintain or increase the quality of the pastor's work

· it is important for a pastor to remain current in theology and ministry practice

· an education leave or sabbatical will provide a pastor with a break from the pressure of producing sermons and the need to be creative week after week

· a break will provide spiritual, emotional, and mental revitalization

· prevent clergy burnout

Types

Short Term or Continuing Education
-  the pastor would participate in continuing education while continuing his/her normal duties

-  continuing education might include: 
- study groups with professional colleagues

- short courses offered by academic institutions

- lectures

- night classes

- work shops

- retreats

- correspondence courses
Long Term or Sabbatical / Extended Leave
-  the pastor would suspend their normal duties and pursue an extended leave for study purposes

-  extended leave is normally taken away from home

-  extended leave may be in various durations from 3 months to a year and is intended to be a study leave as well as a time for rest and renewal
Eligibility
Short Term or Continuing Education

· full time / part time ordained ministry staff

· approved at the discretion of council
Long Term or Sabbatical / Extended Leave

· full time / part time ordained ministry staff

· only one pastor will be granted leave time during the same fiscal year

· approved at the discretion of council

· the Pastor must have at least five years of continuous service at KCCRC

· the Pastor must be in good standing at the time of the request for sabbatical

· long term leave when granted will be on the basis of one month per year of service or part thereof

· long term leave will only be granted at a frequency of not less than five year intervals
Application and Planning

· short term and long term study projects are to be approved by council

· the pastor should demonstrate how the project will enrich them personally and professionally as well as how the congregation would benefit

· the pastor should submit a written proposal allowing enough time for proper reflection and approval at council - at least six months for long term leave unless extenuating circumstances dictate otherwise

· written proposals should include: 
- type of course or study area

- type of school or organization providing study

- relevance to current ministry

- expected benefits and goals

- duration

- cost estimate

· short and long term leave are to be approved by council

· long term leave should be planned far enough in advance to allow for budgetary planning

· Council is to ensure that provisions are made for guest Pastors or speakers to fill any short term vacancy. All guest Pastors or speakers are to be approved by Council
Financial Assistance

· regular salary and benefits are to continue (a sabbatical is not a vacation but rather an alternative form of employment)

· the pastor is to be reimbursed for travel, lodging and tuition expenses directly related to the course of study

· the pastor is to submit a budget for approval

· $1,000.00 is to be budgeted each year for short term leave for each full time ordained staff and will not be part of the pastors compensation package

· the funds budgeted for a sabbatical or education leave will be forfeited if not used

· the funds budgeted annually for sabbaticals will be part of a liability account and will be carried forward until such time as they are expended
Reporting and Accountability

· the pastor is to submit monthly progress reports

· a final report is to be submitted to council and to the congregation within one to two months of return

· the pastor must commit to a minimum of two further years of service at KCCRC after the extended Leave
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