Sabbatical Policy
Horizon Community Church - Highlands Ranch, CO
Applicability

These guidelines apply to ordained ministers employed by Horizon Community Church   (the Church) under a call letter. If the call letter includes a provision for a sabbatical leave, then these guidelines can be used to develop a plan for a sabbatical leave. These guidelines can be modified or changed based upon the needs of the Church or the individual requesting a sabbatical leave. 
Purpose of Sabbatical Leave

The sabbatical leave is a period of time away from the pastor's regular duties for the mutual benefit of the church and the pastor.  Its purpose is to provide the pastor opportunities for exposure to and study of new ideas, improvement of professional skills relevant to the ministry, development of the pastor's spiritual resources, and a period of spiritual, mental and physical renewal and refreshment for our pastors.

Eligibility

A pastor may apply for a three-month sabbatical leave after completing six or more years of continuous, full-time service at the Church.  Subsequent sabbatical leaves may be considered after six years have elapsed since the end of the previous sabbatical leave. If two  pastors qualify for a sabbatical within a year of each other, the first to achieve the six years of service will be given priority, and the second must leave at least a one-year time gap between sabbaticals, from the end of the first to the beginning of the second.

Because a sabbatical leave is for the benefit of the Church as well as a pastor, a pastor may apply for a sabbatical leave only if there is clear intent to return to full ministry in the Church at the end of the sabbatical leave.

Application Procedure

Application for a sabbatical leave is to be prepared by the pastor in consultation with the Administrative Committee, and submitted to the Council for its approval.  It then is brought to the Congregation for its information.

It is expected that the nature, duration, schedule, and financial and logistical arrangements for the leave will be worked out in consultation with the Administrative Committee as part of the application to Council.

1. A clear statement of the rationale for and goals of the leave;

2. An outline of the intended use and schedule of the leave time;

3. The envisioned benefit to the pastor's personal and professional development;

4. The benefit to the congregation and the church's ministry; and
5. Any other issues the pastor or Council deems important.


In making an application, the pastor should allow sufficient time (usually twelve months) before the start of the leave for the necessary Council approval and for the Church to make suitable arrangements to provide for the necessary pastoral duties and responsibilities.

Within one month after the leave, the pastor will provide an oral and a written report of the experience to Council and the Congregation, giving testimony to the developmental growth experiences and insights gained during the sabbatical leave that might be expected to benefit the pastor and the Church.

Intended Use of the Leave Time

Because the primary purpose of the sabbatical leave is the professional development of our pastors while being relieved of their regular duties associated with their ministry to the Church, the majority of the time spent on the sabbatical leave should reflect that purpose.  Shorter periods of time spent in public service or in spiritual, physical and mental renewal and refreshment are appropriate.

Sabbatical Leave and Vacation

In addition to the three month sabbatical leave, the pastor shall be granted two weeks vacation (instead of four) during that year.  That vacation, however, should not be taken within two months before or after the sabbatical leave.  It is further understood that the usual two-week educational allowance for that year shall be part of the three-month sabbatical leave.

Financial Arrangements

A sabbatical leave may not be used to accept paid employment.  Opportunities to preach or speak should only be accepted as part of the sabbatical leave proposal, but such opportunities should be minimized so that the full benefit of the time away may be achieved.  Requests to officiate at weddings and funerals may be accepted, provided that they do not interfere with the approved sabbatical plan.

The church will provide full remuneration (salary and benefits) to the pastor while on sabbatical leave.  The Church will also pay the costs for any individuals who perform preaching and other duties which would normally be performed by the pastor during this sabbatical leave period. 
The pastor’s costs related to the sabbatical activities include items such as registrations, tuition, books, housing, mileage and travel. These expenses are the responsibility of the pastor. The Church/pastor is encouraged to seek financial assistance (e.g. fellowships, grants, and scholarships) for the purposes approved in the leave application. Financial assistance, if any, from the Church will be determined by Council. 
Supervision by the Council

The Council will monitor the pastor's activities during the sabbatical.  One year after the end of the sabbatical leave, the Council will make a final evaluation of the benefits received by the Congregation.
