Sabbatical and Continuing Education Policy
Gateway Community CRC – Abbotsford, BC
Definition

Continuing education (hereafter referred to as CE) has been defined as an “individually designed learning program which begins when basic formal education ends and continues through a career and beyond.  An unfolding process, it brings together personal study and reflection and participation in organized group events” (Mark A. Rouch, Competent Ministry: A Guide to Effective Continuing Education).

Types
The CRC recognizes two types of CE for its pastors:

a) Short-term CE may include the pastor’s participation in study groups with 

professional colleagues, short courses offered by academic institutions, lectures, 

classes, workshops, retreats, and correspondence courses.

b) Long-term CE refers to an extended study leave, commonly referred to as a 

“sabbatical.”  It involves a break in the regular ministerial routine and is 
 usually, though not always, taken away from home.

Rationale
CE is of vital importance to a pastor in view of:
a) the necessity of maintaining the quality of his work because of its significance 
    in the life of his congregation;

b) the need to stay current with professional developments in the areas of 
    ministry practice and theology;

c) the relentless pressure to produce in areas that demand fresh input and high 
    levels of creativity; and

d) the benefits which accrue in terms of enhanced self-respect, self-confidence, 

emotional and spiritual health, and relational skills.

Eligibility for Sabbaticals 
When a pastor has completed six (6) or more years of continuous service in Gateway Community CRC, he should be eligible for a sabbatical of at least 3 months.  This sabbatical leave should be designed in such a way as to increase the effectiveness of the pastor’s ministry in the church.

A pastor should be eligible again for a sabbatical when he has completed another three (3) years of service in the congregation.  The length of each successive sabbatical would be negotiated between pastor and council, but would normally be given in the ratio of two (2) weeks leave for each year of service.


Application and planning
Sabbaticals require Council approval.  Plans should be finalized at least six (6) months in advance and in time to be included in the budget planning for the fiscal year in which the sabbatical is to take place, thus enabling Council to make suitable arrangements for covering the pastor’s duties and responsibilities during his absence.  

The Council must be satisfied that the leave time will serve as a growing experience for the pastor which will enhance his ministry to the congregation.  To that end, the pastor must include (a) clear statement(s) of purpose and anticipated benefits in his application for a sabbatical.

Financial Assistance
During the pastor’s leave his regular salary and benefits should continue, and his leave may not be used to accept other paid employment, with the exception of occasional preaching assignments.  In addition he should submit a projected budget to Council, relating to reasonable expenses associated with his sabbatical leave, for approval, and any approved expenses should be reimbursed to the pastor.

Reporting and Accountability
Within two (2) months following the end of his sabbatical, the pastor should make a written report to Council and also make a presentation to the congregation.

