Sabbatical and Continuing Education Policy

First CRC – Orange City, IA
1.  Definition

 Continuing education has been defined as “. . . an individually designed learning program which begins when basic formal education ends and continues through a career and beyond.  An unfolding process, it brings together personal study and reflection and participation in organized group events”, (Mark A. Rouch, Competent Ministry: A Guide to Effective Continuing Education, Nashville: Abingdon Press, 1974, pp.16-17). 

2.  Types
The Christian Reformed Church recognizes two types of continuing education for its pastor(s).

a)
Short-term continuing education may include the pastor’s participation in 

study groups with professional colleagues, short courses offered by 

academic institutions, lectures, classes, workshops, retreats, and 


correspondence courses.

b) Long-term continuing education refers to an extended study leave,
commonly referred to as a “sabbatical.”  A sabbatical involves a break in the regular ministerial routine and is usually taken away from home.
3.  Rationale 

Continuing education is of vital importance to a pastor in view of

a) the necessity of maintaining the quality of his work because of its great significance in the lives of the parishioners;

b) the need to stay abreast of professional developments in the areas of ministry practice and theology;

c) the relentless pressure to produce in areas that demand fresh input and high levels of creativity; and

d) the benefits which accrue in terms of enhanced self-respect, self-confidence, emotional and spiritual health, and relational skills.

4. Eligibility


a) 
Short-term continuing education:  The pastor should be encouraged to take up to two weeks of study leave annually. This study leave should not be considered as part of the pastor’s vacation or “free time.”  It is not a reward for work well done.  A study leave is work!  A purposeful investment of energy and dedication as intense as the regular performance of ministerial duties is involved.  Such education will prove to be of great benefit to the church and pastor alike.

b) Long-term continuing education:  When a pastor has completed six or

more years of continuous service in a congregation he should be eligible for a sabbatical of at least three months.  This sabbatical leave should be designed in such a way as to increase the effectiveness of the pastor’s ministry in the church.


A pastor should be eligible again for a sabbatical when he has completed 

another three years of service in the church.  The length of each successive 

sabbatical would be negotiated between the pastor and council.

5. Application and Planning

Short-term study projects should be approved by the council.  The pastor must demonstrate that the proposed project will enrich him personally and professionally and thus be of benefit to his ministry in the church.

Sabbaticals also require council approval.  Plans should be finalized at least six 
months in advance and in time to be included in the budget planning for the fiscal 
year in which the sabbatical is to take place, thus enabling the council to make 
suitable arrangements for covering the pastor’s duties and responsibilities during 
his absence.  The council must be satisfied that the leave time will serve as a growing experience for the pastor which will enhance his ministry to the congregation.

6. Financial Assistance

During the pastor’s leave his regular salary and benefits should continue.  The pastor should be reimbursed for the travel, lodging, and tuition expenses incurred 
during his study leave, and he, in turn, should submit a projected budget to the council for approval.

7. Reporting and Accountability

During a sabbatical the pastor should send monthly progress reports on his studies to the congregation emphasizing how his work will benefit his ministry leadership.  Within two months of his return he should make a written report to the council and also a presentation to the congregation. 

