Sabbatical Policy

First CRC - Crown Point, IN
Purpose: 
To provide an opportunity for renewal for the minister of the First CRC, Crown Point.  Personal, spiritual, professional renewal will help provide long-term ministry effectiveness for the pastor.    

Structure:

1. Eligibility: the opportunity to take a sabbatical is made available to the senior pastor.  

2. Frequency:  a minimum of seven years of service at First CRC before a sabbatical is available to the staff member.  Subsequent sabbaticals would occur a minimum of every seventh year from the date of the pastor’s original call to the church.   

3. Duration: three months is the recommended length of time for a sabbatical, to be taken over one continuous time period.  (The three-month sabbatical will not include the pastor’s vacation for the fiscal year in which the sabbatical is granted.)

Accountability:

In order to make use of these days, the pastor shall submit a plan for the sabbatical to the elders for their approval.  The plan shall include a description of the expected outcome from the Sabbatical.  

· Examples of possible uses – continuing education, a spiritual retreat, receive pastoral care, ministry related travel, etc.  

· Examples of possible outcomes – spiritual & personal renewal, a sermon series, develop a training workshop for leaders in the church, deliver a paper or PowerPoint presentation to the elders, develop new materials for an adult Sunday school class, etc.

Financial:
1. The pastor’s salary and benefits will remain constant during the three months of the sabbatical.

2. Continuing Education funds from the General Fund budget may be used for expenses incurred during the sabbatical.

3. Expenses beyond any continuing education (i.e. Book & Education expenses or approved Seminars and Conferences expenses, etc) benefits are the responsibility of the pastor.  

4. The council will attempt to hire pulpit supply or intern for the three months in order to provide consistent pastoral care for the congregation.  

Benefits:

1. Provide opportunities for renewal for the pastor.

2. Provide opportunity for First CRC to grow in health as its leader is renewed.  
Adopted in Council, February 16, 2010
