Sabbatical Policy

Barrhaven Fellowship CRC – Ottawa, ON
A full-time Pastor serves in a unique position. The demands of Pastoral ministry are great and despite vacation time and occasional continuing education, a Pastor is often physically, emotionally, and spiritually drained. – Covenant CRC, Grand Rapids, MI
1.
Definition of Sabbatical
A sabbatical is a period of time granted for professional development and spiritual renewal, away from normal ministerial responsibilities and in a manner not possible during the busyness of a typical work year.

Sabbaticals are carefully planned time periods devoted to study, reflection, rest and revitalization. Pastors often return from sabbaticals with renewed energy and a rediscovered zeal for the ministry – which benefits the congregation as well as the Pastor.

The term sabbatical has its roots in the Hebrew cultural-religious concept of Sabbath, or rest after seven days or seven years.  Ecclesiastes speaks of God’s time and the pace and rhythm that we need to nourish our souls, body and mind.
2.
Purpose or Rationale
A sabbatical leave attempts to apply the Biblical principles of "Sabbath" to insure the good health of the Pastor and the church.

Value to the Pastor -  a sabbatical leave for a Pastor is intended to:
•
nurture and feed the body and soul for renewed ministry

•
rekindle spiritual vitality and the sense of God’s calling

•
provide time for reconnecting more deeply with the Scriptures

•
encourage professional development in the areas of ministry practice and theology

•
permit time for intellectual reflection

•
provide exposure to current ideas and the improving of ministerial skills

Value to the congregation - a sabbatical not only benefits the Pastor’s professional development but also the ministry of the church. A well-planned and responsibly carried-out sabbatical will:
•
help maintain leadership that is strong, effective, and long-term

•
provide fresh input and increased levels of creativity

•
expose the Pastor to new approaches to specific congregational needs

•
renew enthusiasm, energy, and commitment for the work of the Church
3.
Activities on Sabbatical
A sabbatical leave is to be a time of complete release from normal duties in order that the Pastor may devote full time to renewal and study.   It is not intended for extensive travel or vacation as a reward for years of service.  Activities are to be specified in the sabbatical plan and approved by Council.  Typical sabbatical activities might include, but are not limited to:  teaching, writing, working on a special project, reflection, continuing education, personal refreshment, academic courses, spiritual retreat, receiving Pastoral care, ministry related travel, etc.
4.
Eligibility
The Pastor is eligible for a sabbatical leave of up to four months after having continuously served full-time at Barrhaven Fellowship CRC for five full years.  Subsequent leaves will be considered after five additional full years from sabbatical completion.  Following the completion of a sabbatical, the Pastor is expected to share with the Council the Lord’s call for him/her regarding Barrhaven Fellowship CRC.
5.
Terms and Conditions

A sabbatical leave is not granted automatically but will be evaluated, approved, and administered by the Council.  To allow for adequate planning and budget consideration, the Pastor is required to present to Council a proposal at least two months before the annual church budget is prepared for the year in which sabbatical is to be taken.  This proposal will include:

•
suggested time frame

•
anticipated value to the Pastor’s professional enhancement

•
potential benefits to the Pastor’s ministry at Barrhaven Fellowship CRC 

•
specific goals and objectives (e.g. study, travel, education, research, writing, 

or restoration)

•
any related grants, fellowships, or financial support that may be available

•
estimated expenses
The sabbatical is to be taken all at once, and not segmented.  Unused sabbatical time cannot be accumulated for future use, nor will extra compensation be given for it.
During the year of sabbatical, the Pastor will continue to receive the full yearly allocation for vacation.

During the year of sabbatical, the Pastor will continue to receive regular planning times and associated Sundays off for the remaining portions of that year.

Special consideration should be given during the year of sabbatical to the Pastor’s yearly education allotment versus the planned sabbatical activities.

The Pastor is expected to refrain from seeking additional work opportunities and income during sabbatical (e.g. preaching, pulpit supply, weddings, etc.).  Exception cases should be discussed with and agreed by Council prior to commitment.

In the event of multiple Pastors, only one Pastor may take a sabbatical during a given year.

6.
Financial
During the year of sabbatical, the Pastor will continue to receive full salary and benefits.

Anticipated sabbatical expenses will be considered in advance as part of the approved sabbatical plan and budget, and will not normally be adjusted during the time frame of the sabbatical.  Typical sabbatical expenses might include training materials, books, tuition, travel and living expenses, etc.
Each year, including the year of sabbatical, Council will budget and allocate $2,000 towards an accruing Sabbatical Fund.  This Fund will be used to cover both the Pastor’s and church’s expenses for the Pastor’s replacement.  Any unused portion of the Sabbatical Fund after the year of sabbatical will be allocated to the church general fund, and accrual of the Sabbatical Fund will be re-implemented the following year.  Council will monitor this annual accrual amount and may increase if necessary.  In the event of multiple pastors, this yearly sabbatical amount will also need to be increased, and the Fund be continued beyond a given sabbatical (versus restarted).
The Pastor, with the support of Council, is expected to seek out and apply for at least one sabbatical-related grant to help offset sabbatical expenses.
A special offering or other sources of funds may also be considered by Council in the event that there are insufficient funds in the Sabbatical Fund to cover the full approved sabbatical amount.
7.
Duties of Council
Upon consideration of a sabbatical, Council will be responsible for providing feedback and encouragement to the Pastor to help identify potential needs, focuses, and activities for the Pastor while on sabbatical.  Council will review, provide feedback, and approve the Pastor’s sabbatical plan and budget, and communicate effectively with the congregation regarding the details of the sabbatical before, during, and afterwards.  Council will find replacements (e.g. interim Pastor, other) and coverage for all aspects of the Pastors role (preaching, Pastoral care/visitation, meetings, leadership, Classis, etc.) during the sabbatical time.  Council will ensure that the approved sabbatical funds will be available for reimbursement to the Pastor during and/or on completion of the sabbatical.
8.
Reporting
The Pastor will communicate informally but regularly with a representative of Council throughout the sabbatical (likely the Council Chairperson or the Council member on the Pastor-Church Relations Committee).  The Pastor will give an oral report to the congregation at the first congregational meeting following return from sabbatical.  Upon return, the Pastor and Council will consider the best course to be followed as the Pastor re-enters the life of the congregation, allowing evaluation of the Pastor’s responsibilities, new opportunities, adjustments to the Pastor’s role and job description, etc.
