Sustaining Pastoral Excellence in the Christian Reformed Church in North America

A program funded by Lilly Endowment, Inc.

Peer Learning Grant Application Form

(Submit by May 1 or November 1) **

1. Please describe your proposed peer learning group

a. Name of group (your choice of descriptive word or phrase)

b. Information for all pastors in group. Ordinarily, the majority of the group members will be CRC pastors. (Note: groups are to be made up of 4-8 members)
NAME

        POSITION

    CHURCH NAME

CITY,STATE/PROV.
  CLASSIS
c. Factor(s) that bring the group together

d.
What “pastoral excellence” means to you

e. State in one sentence the focus of your group

2. Describe the group’s proposal for peer learning

a. How your group went about developing this proposal. 

b. When and how your group members will establish individual goals for personal development and ministry effectiveness

c. Meeting schedule and nature of group activities – Please note that groups are required to meet a minimum of four times. 
d. Will the group be attending a continuing education event together OR will a speaker be brought in? If yes, please provide background information on the event and/or speaker. Please include websites whenever possible. Note:
· Attending a regional (within reasonable driving distance) continuing education event/retreat is encouraged. Ordinarily attendance at such events will be given funding priority over other events.
· Ordinarily the funds requested for a continuing education event/retreat will account for 50% or less of the total amount requested.  However, we will entertain exceptions.  SPE may request a rationale as to why the costs are higher than 50% of the budget.
e. Goals and expected outcomes for the group – including spiritual formation goals for the group and its members
f. How your group members will hold one another accountable for expected outcomes. 

3. Amounts requested: 
Travel/Lodging     Meeting/Training
Other*
  
Total 

Please note: Ordinarily the funds requested for a continuing education event/retreat will account for 50% or less of the total amount requested.  However, we will entertain exceptions.  SPE may request a rationale as to why the costs are higher than 50% of the budget.

Per Meeting

      _______

_______

______           ______

Other (e.g., one-time items)   _______

_______

______           ______

For the Year

     _______

_______

______           ______

What is the total cost for the group’s activities? 
 
________________________
What is the amount requested from SPE? 

________________________
How much are the pastors/churches contributing?**
________________________

Please attach a narrative description of each budgeted item.

* The grant is not to be used to cover personal expenses, to cover the purchase of any equipment, to compensate the coordinator or the treasurer for their work related to the peer learning group or any other administrative expenses associated with this peer group.
** such contributions are not required, but are of interest to the program
The grant period is one year. Our hope is that groups can be self-sustaining after this amount of time. However, applications for renewal will be considered. Ordinarily, first and second year applications will be given priority over third year applications.
4. Is this a first request by your group for SPE grant funds?

yes

no
If no, are there ways in which this group can be sustained over time, using local resources? Please explain.
5. Identify the group coordinator – The coordinator must be either an ordained CRC pastor or an ordained CRC ministry associate.
a. Name and position/location

b. Institution name, address, phone, fax, email 

c. Home address, phone, fax, email 

6.
Identify the group treasurer (may not be the same person as the group coordinator)

a.
Name and position/location

b. Institution name, address, phone, fax, email 

c. Home address, phone, fax, email 

7. 
The Peer Learning Grant overview document (found on the SPE website www.crcna.org/pastoralexcellence ) has been read by the group coordinator and the treasurer.  (required to receive a grant)


_______________________


_______________________

Date overview document read

        
Signature - coordinator (this can be typed in)

_______________________


_______________________

Date overview document read

        
Signature – treasurer (this can be typed in)
8. How did you become aware of the SPE program?

______  mailing

______  website

______  advertising 


______  classis presentation 

______  from a pastor/congregation who has been involved with either SPE or SCE 

              (Sustaining Congregational Excellence)

______   other

Please use additional space or pages as needed.

This form may be accessed in electronic form @ www.crcna.org/pastoralexcellence
When completed send to:

 pastoralexcellence@crcna.org   or  lvanharten@crcna.org
or

 SPE Director
2850 Kalamazoo Ave. SE

Grand Rapids, MI 49560 USA

We prefer to work with electronic forms whenever possible. Thank You.

** Receipt of proposal will be acknowledged with an email to the coordinator. If you do not receive   

    acknowledgement within 24 hours please call our office. 
    The SPE program will send notice to applicants by June 1 and December 1 concerning grants 

    awarded.
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