
Christian Reformed Home Missions

Introduction

Christian Reformed Home Missions follows God’s lead in the movement of the gospel in North America. Working through regional teams, Home Missions supports a diverse group of church planters, pastors, campus ministers, and others who are called to renew communities together. 

Home Missions partners with classes and local churches to

· multiply new churches and campus ministries
· help existing churches sharpen their mission focus
· cultivate diverse missional leaders for churches and ministries

· promote small groups, discipleship, and spiritual formation

Seven ministry teams led by regional leaders, together with four ethnic leaders, coordinate and support the work of mission regionally so that persons are brought to Christ and welcomed into our denominational community of faith.

Mission Statement

It is the mission of Christian Reformed Home Missions to transform individuals and communities by catalyzing and cultivating gospel movements. 
Board Delegate Roles

The roles that Home Missions board members are asked to fulfill include that of communicator, advocate, encourager, and trustee.

Communication, Advocacy, and Support

· Regularly attend board meetings and read all Home Missions communications.

· Understand the vision, goals, policies and programs of CRHM.

· Promote the ministry and mission of HM in your region.

· Actively participate at board meetings, aiding CRHM staff in understanding local ministry opportunities and concerns.

· Communicate regularly with the alternate delegate and representatives from your region prior to and following each board meeting to hear classical voices and communicate what has transpired at meetings.

· Work with the Advancement team to encourage financial support within your region of HM’s ministries and contribute personally when able.

· Practice disciple-making and/or a ministry that fits your gifts.

· Be an encourager of missionaries in your region and in the bi-national office.

· Regularly pray for the ministries, staff, and board of CRHM.
· Attend and report at Classis meetings at least annually.
· In collaboration with CRHM regional leaders and regional teams, be available  to connect local ministries with resources/services that assist them in mission-oriented activities.

Trusteeship

· Contribute to and approve long-range ministry and financial plans, balancing overall vision with regional/local needs and interests.

· Ensure that the board be legally incorporated according to the laws of Canada and the U.S.

· Meet at least once a year.

· Fulfill responsibilities assigned by Synod such as electing officers; with the CRCNA Director of Denominational Ministries select, support, and evaluate performance of the Home Missions director; serve as court of appeals for personnel and ministries.

Sources, The Home Missions Order, 1992; Home Missions Board Member Duties, 1998, 2002; CRC agency board member position descriptions
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