CHARACTERISTICS AND EXPECTATIONS OF BOARD MEMBERS

Faith Alive Christian Resources
Characteristics

General Characteristics

The ability to think strategically.

A passion for Faith Alive’s ministry; spiritual gifts that are related to the needs of our Board.  

Respect within his/her community and the ability to fairly represent his/her region.

Specific Characteristics (each Board member should possess one of more of these characteristics/skills)

-     denominational connection

· familiarity with church education

· knowledge of journalism

· business/accounting expertise

· experience serving on Board/committees

· publishing expertise

· theological expertise

Expectations

Serve as an agent of the Christian Reformed Church and of the region to ensure that the ministries of Faith Alive effectively serve the church.

Discern the needs, desires, and concerns of people within his/her region and communicate this information to the board and staff of Faith Alive.

Representing Faith Alive’s ministry within the region as appropriate and possible.

Keep up-to-date on the ministry of Faith Alive by reading and/or reviewing Board materials, Faith Alive’s resources, and other related information.

Attend all Board meetings or inform the director if attendance is impossible.

Become familiar with Faith Alive’s policy guidelines and become familiar with the decision-making process of Faith Alive.  Help maintain the distinction between policy/direction setting (carried out by the Board) and administration (carried out by staff).
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