DIACONAL CONFERENCE

CLASSICAL DISABILITIES COORDINATOR GUIDELINES

(Proposed Position)

This is a draft outline for a volunteer position of Disabilities Coordinator to be established within area diaconal conferences and/or classes in conjunction with the CRWRC. In considering this position it must be noted that this document outlines a step toward a final goal that envisions all Christian Reformed congregations addressing the concerns brought about by disabilities and working together with other congregations as needed. The outline presents what would now be considered the ideal with the realization that modifications will be made as the situation develops.

In considering the possible adoption of this program the following should be noted:

1.
Endorsement in principle has given been given to this concept by the Committee on Disability Concerns (CDC). Members of the staff of the Christian Reformed World Relief Committee (CRWRC) have been a part of the formulation of the concept and ideas incorporated in this position and strongly encourage its implementation.

2.
Adoption of the position as outlined here makes the important assumption that it is to be a position that is adopted and owned by the local diaconal conference/classis. This must be clearly understood by all who are involved. Although COC and CRWRC may be expected to be active, their positions will be primarily as coordinators and consultants.

3. An important first step in the process of the implementation of this position is the inauguration of a pilot project involving a group of diaconal conferences in a given geographical area.  The COG and the CRWRC will be directly involved in instituting and developing this pilot.

DISABILITIES COORDINATOR - (Proposed Position)

I.
Organizational Goals

A.
Every congregation in the Christian Reformed Church will have a disabilities contact person, and/or a committee concerned with ministry with persons with disabilities and their families.

B.
Every classical area in the CRC will have a volunteer -Disabilities Coordinator (DC) to promote and coordinate work within and between the local congregations in conjunction with the congregational contact persons/committees.

C.
In areas where there is a diaconal conference the DC will be a coordinator belonging to the conference and be under the supervision of the officers of the conference. In areas where there is no diaconal conference or where the diaconal conference chooses not to get involved, the local classis will be invited to make the appointment.

D.
The CRWRC will serve in a consultant/coordinating role to the DC through its staff, especially its area diaconal consultants.

E.
The Committee on Disability Concerns (CDC) of the CRC through its administrative coordinator (AC) will be a major consultant to and primary resource for the program at all levels.

II.
Activities of the classical/conference Disabilities Coordinator

A. Consultation


1.
The DC should be available for consultation to;



a.
Pastors, elders and deacons


b.   Individuals and families


2.
The DC should be prepared to:


a.
Give advice and information


b.
Refer to proper agencies and resources


c.
Give direct assistance when needed.

B. Promotion


1.
Encourage the congregations within the area to address the needs of persons with disabilities and to appoint a disabilities contact person and/or committee.

2.
Through the contact persons/committees assist the congregations in determining and addressing the needs of persons within their congregations and communities.

C.
Networking

1.
Encourage and establish a network of congregational contact persons/committees within his/her area.

2.
Facilitate the coordination of programs that can only be met cooperatively on an areal basis (e.g. housing, support groups, etc.).

D.
Training

Plan for and participate in the training of congregational contact persons/committee members as needed and requested.

E.
Reporting

Regular reports of activities, problems, etc., should be made to the sponsoring classis/conference with copies to the CRWRC regional consultant and the AC of the COO.

III.
Desired qualifications of a Disabilities Coordinator

A.
Personal Knowledge

Should have a general understanding of:

Disabilites

Personal and family effects of disabilities

Community resources and service systems

Ecclesiastical procedures

B.
Experience

Should have personal, familial, or professional experience in dealing with the concerns -and needs of persons with disabilities.

C.
Personal Characteristics

1.
A confessed faith in Christ as Savior and Lord.

2.
A loving and caring attitude toward the needs of others.

3.
A willingness and ability to devote some time to the program.

4.
A respect for available resources and a willingness to make referrals as needed.

IV.
Training for a Disability Coordinator

A.
Responsibility 

A training program for Disability Coordinators will be formulated by the CDC. The CDC through its administrative coordinator, facilitated by the CRWRC, will work with the area classes/diaconal conferences to provide training.

B.
Initial Training

1.   Initial training shall be not less than eight hours. It should be provided in a central location so that several areas can participate together on one day. It is anticipated that this will consist primarily a sharing of information and ideas.

2.   Training shall be in the areas of:

Purpose of the Disabilities Coordinator

Organizational Relationships

General Knowledge of Disabilities

Review of Disability Concerns

Review of resources available in the area including

Agencies and support groups

Review of available literature

C.
Ongoing Training

Ongoing training should be supplied as needed by means of conferences and literature. The CDC will serve as the major resource.

V.
Appointment

A.
Responsibility

1.
The formal appointment of the DC will be made by the sponsoring body (classis or conference), with consideration being given to recommendations of the CRWRC and the CDC.

2.
The term of appointment is recommended as three years with eligibility for reappointment if desirable.

B.
Recruitment

Recruitment may be shared by all parties interested and involved. It can be conducted in a way that best suits the particular situation, i.e., advertisement, referrals inquiry, or any other means needed to obtain the right person.

