MODEL BYLAWS

DIACONAL CONFERENCE DISABILITY CONCERNS COMMI’ITEE

ARTICLE I - NAME

This organization shall be called the DISABILITY CONCERNS COMMITTEE of the _____________________________ Diaconal Conference

ARTICLE II- PURPOSE

The purpose of this organization shall be to promote the spiritual, emotional, social, and physical well-being of persons with disabilities and their families by providing education, information, and encouragement to the churches of this diaconal conference and by coordinating activities that are carried out by the churches jointly.

ARTICLE III - OBJECTIVES

In order to fulfill its purpose the committee shall seek to attain the following objectives:

1.
Encourage and enable each congregation within the conference to appoint a contact person to work with the committee.

2.
In coordination with the contact persons seek to identify areas of need within each of the congregations.

3.
Make a careful analysis of the nature and extent of the various needs that are identified.

4.
Develop a plan of action by which the needs, which have been identified can be met.

5.
Enable the congregations to carry out the plan of action, which may pertain to their congregation and provide coordination for those actions which can best be carried out on an areal or conference wide basis.

6.
Continue to monitor the needs and actions of the congregations

ARTICLE IV - MEMBERSHIP

To reflect the nature and purpose of the committee the following stipulations shall apply regarding committee membership:

1.
The committee shall consist of not less than (number) and not more than (number) members.

2. All members of the committee shall be appointed (or approved) by the ___________________________  Diaconal Conference. 


3.
Members shall serve for terms of three years and shall be eligible for reappointment for no more than one additional term. Terms of appointment shall be staggered so that the committee will have continuity.

4.
When vacancies occur names for replacements shall be supplied to the diaconal conference (or executive committee of the diaconal conference) for approval (or appointment.)

5.
Some members of the committee will be individuals who have disabilities or who have family experience with disabilities, however these should not constitute more than two-thirds of the committee.

(NOTE: At this point additional specifications may be stated requiring the following to have either regular or advisory membership on the committee by reason of their office:

6.
A member of the diaconal conference administrative committee.

7.
A pastoral advisor [either the one serving the conference or a specifically selected one].

8.
The diaconal conference coordinator if the conference has such an employee.)

ARTICLE V - ACCOUNTABILITY

I.         As a committee (or sub-committee) of the _____________Diaconal Conference this committee shall report regularly on all of its activities and actions to the diaconal conference.

2.
(NOTE: The means, frequency, and recipients of such reports should be determined in conjunction with the diaconal conference and inserted in this place.)

3.
(NOTE: The Committee on Disability Concerns of the Christian Reformed Church would appreciate the insertion at this point of the following: Copies of all minutes and written reports of the committee will be sent to the denominational Committee on Disability Concerns for their information and to enable them to more effectively support and assist in the work of this committee.)

ARTICLE VI- MEETINGS

1.        This committee will hold regular meetings at specified times at least ( four or six or ?….) times a year.

2.
Additional meetings shall be held as decided by the committee or called by the administrative committee.

3. The agenda for all meetings shall be prepared by the chairman and/or the administrative committee.

4. All business shall be conducted according to these Bylaws and/or “Robert’s Rules of Order.”

ARTICLE VII - OFFICERS

1.         A Chairperson, Vice Chairperson, Secretary, (and Treasurer if funds are involved) shall be elected by the committee at the first meeting of each (Fiscal or Calendar) year.

(NOTE: Since this is a sub-committee of the diaconal conference that body may appoint the chairperson and other officers. This should be decided before writing the bylaws.

2.
The term of office shall be for                      (length of terms that officers serve and how many terms should be decided by appointing body and placed in bylaws at this point.)

ARTICLE VIII - OFFICER DUTIES

1.
The Chairperson shall:

a.
Preside at all full-group meetings, and Administrative Committee meetings.

b.
The Chairperson is also ex-officio member of all subcommittees and shall be notified of all committee meetings.

c.
Be authorized to sign and execute all approved financial obligations of the organization in event the treasurer is not available.

2.
The Vice Chairperson shall:
a.
Assist the Chairperson whenever possible in the discharge of duties of the office.

b.
In the absence of the Chairperson fulfill the Chairpersons role.

3.
The Secretary shall:

a.
Record the minutes of the meetings of the organization.

b.
Take care of the official documents of the organization.

c.
Be responsible for all correspondence of the organization.

4.
The Treasurer shall:

a.
Be authorized and responsible for control of receipt, deposit, and disbursement of committee funds.

b.
Maintain appropriate records of transactions and regularly report on the organization’s finances.

ARTICLE IX – ADMINISTRATION COMMITTEE

1.
The Administrative Committee shall consist of the four elected officers (diaconal conference representative and/or pastoral advisor could be included in this committee).

2.
The Administrative Committee shall carry out organizational policies in harmony with the By-laws and in accordance with decisions made by the organization.

3.
The Administrative Committee may establish regular meetings in addition to which the Chairperson may call meetings of this committee as needed.

5.
All Administrative Committee members are expected to attend all Administrative Committee meetings.

6.
All action of the Administrative Committee are subject to the review of the membership.

ARTICLE X - SUB-COMMFITEES

1.
Sub-committees shall be appointed with specific mandates when the committee considers the appointment of such committees to be beneficial for the efficient fulfillment of its mandate.

2.
Persons other than regular committee members should be appointed to subcommittees if at all possible; however, at least one member of the committee should serve on each sub-committee for purposes of reporting and committee oversight.

3.
All major projects of the committee shall be assigned to sub-committees so that the committee may not become overburdened with specific projects and use can be made of the experience, interest, and expertise of others in the church community.

ARTICLE XI- APPROVAL/AMENDMENTS

These Bylaws were approved by the _______________Diaconal Conference at its meeting held on (date) and may be amended or altered only by action of that body.

ARTICLE XII - DISSOLUTION

This committee may be dissolved at any time by and only by action of the __________________ Diaconal Conference. In the event of the dissolution of the organization, the property and money under the jurisdiction of this committee shall be given to the parent organization or be distributed with its permission.

