SUPPORT GROUP: HOUSE KEEPING ITEMS 
I.
Who Plans and Organizes the First Meetings?
- a steering committee? the staff person of an institution?

- who or what agency is the most effective for calling/hosting meetings?

What About All Subsequent Meetings?

- probably arranged by the president or executive committee.

- is a speaker needed each meeting? Definitely not.
II.
Publicity

- who is the intended audience?

- publicity costs money.

- use local press.

- draw up mailing list from those in attendance. Announce meetings through a mailing.

- target 25 churches per month and announce through bulletins.

- key person in a few congregations can be asked to make some calls.

- What individuals will receive personal invitations?

pastors? 

AMI acquaintances?

professionals, counseling centers?

III.
Where Should Meetings Be Held?
IV.
Expenses - When membership dues don't cover it all, a few churches will provide offerings

V.
Format for Meetings

7:00 - 7:45
Speaker or discussion.

7:45 - 8:30
Round of introduction: All are given opportunity to tell who they are and why they've come.

8:30
Closing - Rarely a formal closing. Chair makes invitation to refreshments.

