
 

Greetings from Kampala, 

along with best wishes for a 

blessed Christmas and New 

Year. 

 

CRWRC carries out 

partnership evaluations every 

three years to examine how 

we and our partner 

organizations are doing in 

meeting our objectives of 

community, family, and 

individual transformation, as 

well as determining the 

extent to which our 

organizational capacity has 

grown for effectively carrying 

out this work together. The 

evaluation team spends 

several days visiting a number 

of communities served by the 

partner in order to get a first-

hand picture of the situation 

and to gather as much 

information from program 

beneficiaries as possible. 

Partner board and staff 

members also participate in 

these field visits.  

 

Last month I had the 

opportunity to 

participate in 

such an 

evaluation with 

our CRWRC 

partner PAG 

KIDO 

(Pentecostal 

Assemblies of 

GodñKatakwi 

Integrated 

Development 

Organization). 

KIDO is the 

community 

development arm 

of the PAG church in Katakwi 

and Amuria districts of 

northeastern Uganda.  

 

As we were informally 

discussing some of our 

findings in the course of the 

evaluation, one of the 

evaluation team members 

remarked that she was 

surprised that so much of the 

feedback from program 

participants only focused on 

food, and didnõt seem to get 

much beyond that.  

Upon reflection I realized that 

this was not too surprising, 

knowing what I know about 

the history of Katakwi and 

Amuria districts, home to the 

Iteso people. The culture of 

the Iteso revolves around 

cattle keeping. However, for 

decades they have been losing 

their cattle to raids by a 

neighboring tribe, the 

Karamojong. The raids are 

violent, and as a result, 

thousands of families have 

been displaced from their 
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Thank you for your support  

CRWRC is also encountering 

some setbacks right now. 

Although supporters like you 

continue to give in spite of 

the difficult financial 

circumstances now prevailing 

in North America, our 

funding levels are much lower 

than what we need to carry 

on our programs as before. 

Our budget for grants to our 

partner organizations for the 

current fiscal year which 

began July 1 was reduced by 

13 percent from the year 

before. Now we are faced 

with funding shortfalls mid-

year that will force us to 

reduce current budgets much 

more, with the result that we 

will likely not be able to 

honor all of our commit-

ments to partners for the 

matching grants we had 

agreed upon with them. This 

will have a direct impact on 

the lives of some of the 

poorest people in the world, 

such as those living in the 

communities we and PAG 

KIDO want to continue to 

serve in Katakwi and Amuria 

districts. 

 

Thank you for your prayers 

and gifts, and for the way in 

which so many of you 

support us by sending letters 

and emails. 

 

Warm regards, 

Jim and Josephine Zylstra  
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homes. Only recently has this 

banditry diminished 

significantly. And not so very 

long ago, in the late 1980s and 

early 1990s the region was 

ravaged by a local rebellion 

against the newly installed 

government in Kampala. Ten 

years later in 2003-2004 the 

districts were invaded by 

rebels of the Lordõs 

Resistance Army (LRA), 

known for their murderous 

brutality and abductions of 

thousands of children and 

young people to serve in their 

ranks. These incursions 

resulted in hundreds of 

thousands of people running 

from their homes and ending 

up in displaced persons 

camps, some only returning 

home several years after the 

rebels had left the area. Just as 

people were beginning to 

recover from the LRA, 

serious flooding inundated the 

area in 2007, followed by 

severe drought in 2008 and 

2009. I was reminded of the 

book of Job. 

 

Almost all of 

the affected 

people are 

farmers who 

depend on the 

land for their 

subsistence. 

All of these 

disasters, 

manmade and 

climate made, 

have resulted 

in a major loss 

of agricultural 

production for 

most people living in the two 

districts, to the extent that 

CRWRC and our local 

partners have responded with 

three large-scale food relief 

and agricultural rehabilitation 

programs in the region, in 

2004, 2008, and 2009. So it is 

not surprising that when we 

talked with farmers about 

their dreams and aspirations 

for themselves, their families 

and their communities, that 

the talk turned to meals. 

 

Thankfully the current 

agricultural season (there are 

two per year) seems to be 

turning out much better than 

the previous several. CRWRC 

contributions of food and 

seed for 3,400 families in 2009 

has meant that in spite of not 

having been able to save seed 

for planting from the first 

2009 season lost to drought, 

they were able to plant 

sorghum, cowpeas, and 

cassava in the second season. 

The crops are now growing 

well. And many families that 

had been served by KIDOõs 

ongoing food security 

programs were able to 

weather the setbacks much 

better than those who hadnõt 

participated, due to 

knowledge gained from KIDO 

agricultural staff and use of 

improved seed and 

agricultural techniques the 

previous several years. 
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Community members show us their  

store of groundnuts 

 

 

 

A few 

cassava 

cuttings 

have 

multi-

plied into 

a large 

field 
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