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Please join with us
in prayer

| am sure you are also
wondering how my
brother Ndegwa is doing.
Next month will be one
year since he got a kidney
transplant. He is doing well
and his doctor says that
the kidney is functioning
properly. However his
body has not responded
well to the drugs he takes;
they seem to stress his
body, and as a result
frustrates him. Please pray
that the drugs settle well.
Thank you and God Bless
you.

Nyamuhu Kabogo

| would like to thank you all
for your continued support.
Here is a story that | would
like to share with you; a story
of a group from Kibera Slums,
the most populated slum in
East and Central Africa. This
group refused to give up even
after funding that came
through us stopped abruptly.

Kibera Savings Credit
Initiatives group (KSCI) is a
savings and credit group that
was once funded by CRWRC
through Partners Worldwide.
The early years of KSCI saw a
very successful program with
repayment on track.
However, it went through a
period where members
withdrew and repayment
went down due to
management problems and it
had to be reconstructed in
2003. By 2003 the
organization membership had
gone down to 25 from a
membership of over 300 in
the late 1990s. The 25
members just refused to give

up.

In the early years, members
formed into groups of 5 or 10
members where they
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guaranteed loans to
each other and used
savings as security and
trust. Loans were

Members of extended at a ratio of
KSCI at their 1:3 of 50% of
Thursday
weekly
meetings

member ds s
28% interest with loan
duration of 6 to 12
months depending on
the loan amount. This
worked very well at
the beginning when
there was a large

membership.

However, with a membership
of 25 it seemed impossible to
achieve thisfi particularly with
the fact that the group was
no longer going to get funding
from CRWRC. Members felt
helpless
because they
were used to
the funds from
CRWRC. At
this time the
25 members
had just over
Kshs 400,000
in savings and
loan with each
member with
an average
saving of Kshs
15,000.00.
meeting room
This was going
to be tricky because members
needed loans up to 3 times
their savings. In the end they
came to an agreement that
they will give loans to about 6
people and then give to the
second group of 5-6 people in
the next 6 months. This year
(2009) they are giving loans of
up to and over
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Kshs100,000.00 with a
repayment period of one
year. Today they have about
Kshs750,000.00 in savings and
loan.

Abeuit ayepisago dhe group
realized that a number of
members were using part of
the loan for domestic needs,
and as a result devised a way
to cater for this. They came
up with a quick savings and
loan component where they
save some of their profits on
a weekly basis. This amount is
then used by members to pay
for emergencies instead of
taking money away from the
business. This has helped
members in loan repayment.
The group does not get any

Members of KCSI and Nyamuhu outside their

outside funding and even
survived the post election
violence in 2008 which
affected Kibera Slum.

We thank God for KCSI
who are now depending on
themselves rather than
donors.
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