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	SEASON 

	A.  Encourage your congregation to be a PRAYING church.

	
	Ongoing 
	Encourage your pastor and Prayer Team to pray regularly for your missionaries, for CRWM and the world. Provide specific requests.

	
	 Ongoing
	Make certain that missionary prayer letters get duplicated and distributed in a timely fashion.

	
	 Ongoing
	Discover new ways in how to pray for your missionaries and missions, and teach the congregation to do the same.

	
	 Ongoing
	Encourage your church secretary to post CRWM bulletin announcements.

	
	Ongoing
	Sign up for the weekly ePray newsletter which gives current prayer needs and praises from our missionaries, ministry partners and ministries.

	B.  Encourage your congregation to develop an expansive VISION 
for  missions and a deep sense of OWNERSHIP of its mission.

	
	 Fall
	Let the various ministries in your church know that you are the Missions Advocate and want to help bring a missions awareness to their ministry.

	
	Ongoing 
	Familiarize yourself with your missionaries and the people group(s) they work with. Share that information through bulletin announcements or in church newsletters. 

	
	Ongoing 
	Find out when your missionaries are coming back on home service (contact your Missions Mobilizer for this information). Plan your special missions event to coincide with their visit and ensure your missionaries are well taken care of. 

	
	 Fall
	Prepare or update a Missions Bulletin Board. Contact your Missions Mobilizer for ideas or review our resources brochure.

	
	Fall 
	Encourage your members to display and use the CRWM calendar when it arrives in November / December of each year. 

	
	Fall, Winter, Spring
	Each fall CRWM prepares a new set of bulletin covers and/or bulletin inserts. Order these and use on a regular basis.

	
	Winter, Spring
	Encourage your Sunday School leader and teachers to get the kids involved in the CRWM annual Poster Contest. Materials are sent to each church in January.

	
	 Winter,   Summer
	Plan a Mission Emphasis Event  to inform and encourage the congregation about its mission and missionaries. Start planning early in the summer for a fall event, and in winter for a spring event. 

	
	Fall,   Summer 
	Show the Global Update PowerPoint (4 minutes) during a Sunday offering.

	
	Spring 
	Oversee the distribution of Pentecost materials which your congregation will automatically receive well before Pentecost.

	
	 Ongoing  
	Show CRWM videos during Sunday School or in a worship service. Videos come in a range of time lengths and some trailers are available on-line. 

	
	Ongoing  
	Ask CRWM staff to help your Missions Committee or Outreach Team develop missions strategies (i.e.  adopting an unreached people group or transforming short-term trips into a longer term purpose.

	 
	Ongoing
	Attend meetings organized by your Missions Mobilizer and share the information you gain with the congregation.


	C.  Encourage your congregation to be a missionary-SENDING church for
both long term and short term missionaries.

	
	Spring, Winter
	Promote CRWM's volunteer opportunities, especially to college-age young adults.

	
	Ongoing
	Plant seeds of interest for a short-term missions trip. Talk with the missionaries your congregation supports, and to ServiceLink for team opportunities. 

	
	Ongoing
	Link every church member going on a short-term missions trip with a Mentor or encourager who can be a good listener, and help the participant process their experience before, during and after the trip.

	
	Ongoing
	If your congregation does not currently have a partnership with a CRWM missionary family, talk with your missions committee or council and encourage them to develop a Partnership in Missions. Talk to your Missions Mobilizer for help.

	
	Ongoing
	Urge your pastor to visit one of the missionaries your church supports.

	D.  Encourage your congregation to provide the FINANCIAL RESOURCES
needed to put its vision into action.

	
	Fall, Winter Spring
	In September remind your deacons to add CRWM to the list of causes for a special offering, and schedule a special offering for CRWM on Pentecost. Thanksgiving and Christmas are good times for promoting special projects.

	
	 Ongoing
	Ministry Shares are a major source of funding for CRWM. Advocate to your church council to meet their Ministry Share covenant in the church budget.

	
	 Ongoing
	Review the level of congregational giving for missionary support. Consider giving through a committed monthly amount. If giving levels have not increased in proportion to your church budget, propose an appropriate increase or consider instituting Faith-Promise Giving.

	E.  Encourage your congregation to be a knowledgeable, loving and CARING church; 
a church in partnership with its mission and its missionaries and the national churches with whom we work.

	
	Ongoing
	Be sure that your missionary email and snail mail addresses are accurate and readily available to the congregation.

	
	Ongoing
	Communicate regularly with your missionaries (letter, e-mail, phone, Skype). Organize a Christmas card and birthday card campaign.

	
	Ongoing
	Ask your missionaries if there are any security concerns in posting their name, photo, or ministry information on your church’s website.

	
	Ongoing 
	Encourage your congregation to get to know its missionaries on a personal basis. This happens best during a well-designed missionary visit, and continues when the missionary leaves North America.

	
	 Ongoing 
	Include missionaries on distribution lists for bulletins, the church directory, monthly newsletters, etc.

	
	Fall, Spring, Ongoing
	Consider sending care packages now and then, especially before Christmas. Start early. Ask your missionaries what they would like and the best way to send it to ensure safe arrival, avoid customs charges, etc. Think especially of missionary kids.

	F. Encourage your congregation to recognize and utilize the network of
Missions Mobilizers and Missions Advocates.

	
	Ongoing
	Get to know your Missions Mobilizer. They are specially trained to help you function effectively within your congregation.

	
	Ongoing
	Make sure that your congregation's leaders know that you are the liaison between your congregation and CRWM.

	
	Ongoing 
	Visit CRWM’s website – it has lots of information, articles and resources for Missions Advocates and Missions Teams / Outreach Teams.


If you have  questions, please contact our  MISSIONS EDUCATION AND ENGAGEMENT TEAM: 
Steve Van Zanen, svanzanen@crcna.org
Bill Thornburg, bthornburg@crcna.org in the US     Trish De Jong, tdejong@crcna.org in Canada
2850 Kalamazoo Avenue SE   Grand Rapids MI  49560    Voice: 616-224-0700    Fax: 616-224-0707
3475 Mainway   PO Box 5070 STN LCD 1   Burlington ON L7R 3Y8   Voice: 905-336-2920   Fax: 905-336-8344
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Ideas and Activities for Missions Advocates and Missions Committees / Global Outreach Teams
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