
GLOBAL OUTREACH TEAM PLANNER 
 
 
Instructions:  Your group represents a mid-size church with adequate funding that wants to establish 
a global outreach team or missions committee.  Or they want to revitalize an existing team or 
committee.  Follow the steps below to put together your team.  Try to come to a consensus as a 
group while you set up your dream team.  
 
 

1. The Make up of Your Team 
a. Structure 

1) Decide what kind of structure would be most effective for your church.  Choose one of the 
following. 

□ Traditional Committee     □ Strategic Initiative Teams     □ Other (describe): 

 
   
 
 

2) Discuss why you chose the structure you did. 
 
 

b. Members 
1) Each person in the group thinks of 1-2 people they would like to see on the outreach team.  

Write their names below. 
 

   _________________________   _________________________   _________________________ 
 
   _________________________   _________________________   _________________________ 
 
   _________________________   _________________________   _________________________ 
 
   _________________________   _________________________   _________________________ 

 
 

2) Discuss why you chose those people.  What qualities do they possess that make them 
good choices for the team? 

 
 

c. Meetings 
1) How often are you going to meet?  ___________________________________________ 
 
 
2) When? (month, day, time)  ___________________________________________________ 
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2. The Responsibilities of Your Team 
List and discuss the 4 or 5 main responsibilities for your team. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

3. Implementation of Your Plan 
Discuss the process you as an individual could follow to implement your plan for establishing a 
global outreach team in your home church.   
 
 
 
 
 
 
 

 
 
 
 

 
 

 
 

4. Reporting 
Choose one person from your group to present your plan. 
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