Canadian Ministry Forum

Report

May 30 - June 1, 2002

Index 
Introductory Report









  2

Draft Goals and possible launch strategies for year one: 2003



11

Supplement: Draft Goals and possible Strategies for 2003 - 2007

Church Development








17

Leadership Development







22

Children and Youth








26

Outreach and Discipling







30

Acronymns

CCC

Canadian Council of Churches

CCCC

Canadian Council of Christian Charities

CCG

Committee for Contact with the Government


CMC

Classis Ministry Committee

CMT

Canadian Ministries Team


CPJ

Citizens for Public Justice


CRCNA  
Christian Reformed Church in North America

CRHM
 
Christian Reformed Home Missions

CRWRC  
Christian Reformed World Relief Committee

CSS

Christian Stewardship Services

CTS

Calvin Theological Seminary
DMC

Diaconal Ministries Canada
DMD

Diaconal Ministry Developer
DMP

Denominational Ministries Plan
EFC

Evangelical Fellowship of Canada
EMD

Elder Ministry Developer

LDN

Leadership Development Network
LDT

Leadership Development Team

OSJHA   
Office of Social Justice and Hunger Action

Background:

“If you do not know where you are going, any road will do!”

The truth of the above is often experienced on a leisurely Sunday drive.  The purpose is to see, to learn, while getting away.  But that is all it is, a getting away for a drive!  How long it takes or where the road leads does not matter.

Yet on Monday, the purpose of ‘getting away’ is likely to be very different.  The purpose is to get to work, on time, with a minimum of fuss, distraction or delay.  After all, we need to meet expectations, people, and deadlines.  The concern becomes the route by which best to meet the goal.  Only specific roads will do!

In early 2001 a journey was begun called a “Conversation among Churches”.  These Conversations were held in every classis in Canada culminating in the national Forum held in Edmonton, May 30 – June 1, 2002.  God has richly blessed these gatherings.  From classes to the national Forum there was excitement about how God can use us as His people in Canada.

In your hand is a report that provides the background and the steps taken along the way. Specific outcomes have been worked on with the purpose of clarifying goals, priorities, strategies and future implementation plans for agencies, classes and congregations. 

The apostle Paul describes his own life in this way:

“But one thing I do: forgetting what is behind and straining toward what is ahead, I press on toward the goal to win the prize for which God has called me heavenward in Christ Jesus”  (Phil. 3:13,14)

When a church faces its future, it needs to be focused on the revelation of God through his word and the wisdom of his church (Acts 15:28) in order to articulate God’s will for what that future should look like.  In response to that, Synod 1997 adopted the proposal to hold a “triennial conference” as a place to develop “ownership and vision” for the churches in Canada.  The conviction was that “vigorous dialogue between and active input from the local churches and the ministries of the CRC are essential for the healthy development of ministry” (Agenda 1997, pg. 384).

As this concept unfolded the vision included local, regional and national gatherings which would focus on:

1) celebrating ministry that is taking place

2) training and equipping for ministry

3) sharing and planning ministry strategies together

4) discussion of matters to put before the leadership of the CRC

Synod 1997 adopted this idea “for the purpose of ministry visioning”.  According to the plan this focus “will allow for the development of a common strategy among the various ministries in co-operation with the local churches and classes.  This strategy can serve as a guide as we continue to work out our mission bi-nationally”.

Despite the challenges of resources, further denominational restructuring and the struggles associated with putting adequate delivery and support systems into place, the dream of the triennial conference, initially suggested by the Canadian Restructuring proposal as adopted by Synod 1997, lived on.  

In time the process began to unfold with greater energy.  We were no longer young immigrants, but wiser, experienced and desiring to find our own voice and direction as a church in Canada, while at the same time maintaining the concept of a binational church.

Beginning in April 2001 and ending in January 2002, almost one thousand participants attended fifteen regional conversations. They gathered “to listen, to learn and to be renewed” in their vision and purpose.  They did so by looking through six areas of ministry:

· worship/prayer

· adult education/leadership development

· evangelism/outreach/missions

· congregational life/pastoral care

· youth/young adult ministries

· diaconal ministry/stewardship/justice

Two tools were used.  A “Best Practises” session helped us ‘count our many blessings, seeing what God has done’. Not only were churches able to share the exciting highlights of their ministry but they were able to learn from others and explore potential opportunities for working together. The report of over forty of these ‘stories’ can be accessed on the website (www.crcna.org).

The second tool became known as ‘APA’, standing for ‘Achieve, Preserve, Avoid’.  It helped us declare those things that we value.  In time the results were sifted, sorted and summarized in a report that contained ten ministry themes. 

Based on these efforts a ‘National Report’ was written which served as a discussion stimulator/guide for the National Conversation which happened in Edmonton. (A hard copy of this report can be obtained from the Burlington office by contacting Marlene Boardman at 1-800-730-3490 or by writing to her at P.O. Box 5070 STN LCD 1, 3475 Mainway, Burlington, ON, L7R 3Y8, or by emailing her at boardmam@crcna.ca. The report can also be found in its entirety on the website, www.crcna.org.) The Canadian Ministry Forum has generated a lot of interest and many questions have been asked.  They can be categorized as follows:

1) Who Came?

· Delegates appointed by each of the twelve classes in Canada.  For the most part they had also participated at one of the regional conversations. Classes were asked to keep that in mind, as well as a concern to focus on gender and ethnic diversity.  Some delegates were invited by the national office to help ensure youth participation and to ensure that our ethnic diversity was as broad as possible.

· Representatives of each agency in the CRC, with the exception of Calvin College.

· Representatives of various ministries in Canada as well as post secondary Christian educational institutions in the Reformed tradition.

· Most of the members of the Board of Trustees-Canada

· Staff from the Canadian office

· Dr. Don Posterski as plenary speaker

As you read the list above it may seem like you are reading the back of a cereal box. But that would be the wrong conclusion. These people represented your churches and they did so with energy and joy. That energy grew through out the weekend as we got to know and appreciate each other, all the while sharing stories and hopes for ministry.

The need for hope came into expression by the strength of those who were willing to be vulnerable. Stories were shared that articulated the brokenness that has shattered dreams, hopes and hearts. There is pain among us and that came to the fore again and again. Any future ministry needs to strive to address those realities with grace and Christ-like compassion.

We were a mixed group of diverse age from 17- 80+. We were from across the country and we represented different ethnic groups as well as different regions. We were the immigrants and their offspring as well as those who have come into the churches through evangelism and by transfer. We were committed to Christ and to that part of his body known as Christian Reformed. It was a privilege to sense the dynamic diversity of life that lives in the CRC.

2) What happened?

· We were hosted, fed and accommodated by the King’s University College.

· We celebrated God’s grace and goodness, under capable musical leadership and with the inspirational, lighthearted, thought provoking devotionals of Roy Berkenbosch. He helped us distinguish between Chronos time and Kairos time. Chronos asks, “what time is it?” Kairos asks, “is this the time of opportunity?” He illustrated the meaning of a paradigm shift challenging us to think and to articulate our thoughts.

· We focused our discussion around the four strategic priorities of the Denominational Ministries Plan: 

-  leadership development, 

-  church development, 
-  integrated ministry to children and youth,
-  outreach and discipling.

· We grappled with the concept of what visioning involves.  Using the illustration of former Manitoba Premier Duff Roblin building a huge ditch around the city of Winnipeg, Bill Veenstra sought to help us see the importance of a dream and of the challenges surrounding its implementation. We were encouraged to dream so that we could then come to the point of articulating and pursuing that vision into the future.

· We were facilitated by four capable persons, Al Karsten, Martin Contant, and Mike Bruinooge, under the overall leadership of the “master facilitator” Ben Vandezande.  They kept us focused, helped us with process, but did not dictate outcomes.  They asked the participants questions such as:

· “What should/could we be celebrating in 2005 if we sacrificially, with determination, applied ourselves?”

· “What needs more attention if the church is going to be healthier in this ministry area?”

· “In the light of our vision and mission, our historical and cultural context and the ministry opportunities that face us, what should we (the CRCs in Canada and the ministries/agencies that serve these churches as governed by the Board of Trustees), by God’s grace, hope to Achieve, Preserve, Avoid?”

· We were challenged by the listing of assets and liabilities in the CRC as outlined by the presentation of Don Posterski.  He held up a mirror so that we could reflect upon ourselves.  He termed this self-definition a “critical piece” because we live in the context of increasing diversity.

As he did so, he articulated the following virtues/assets:

· commitment to principle

· commitment to quality

· commitment to intellectual integrity

· commitment to the concept of common grace

Because of these things he concluded that we have much to bring to the kingdom table as we draw alongside of others.  But looking into a mirror also demand critical reflection.  He made us think as he used statements such as:

· “You have full heads, but run the risk of hungry hearts.”

· “Be careful not to worship your traditions too much,” because, he said, “Traditions drive us to preserve, but they do not give us the permission to believe.”

· “What would you look like if you were solid at the core and softer at the edges?”

He expressed concern that we have such a large solid central core that we run the risk of not being able to distinguish between “essential” and “peripheral”.  He noted the length of the “Identity Statement” which forms part of the Denominational Ministries Plan.  It defies a brief summary.  He implied that if you have too much at the centre, you won’t be able to be understood by outsiders.

He made us think, he fielded our questions and he was available to persons for private or small group discussions.  While he could not stay until the very end, his comments were very helpful as we addressed our task.  (Audio and video tapes can be purchased by calling Marlene at 1-800-730-3490 or by emailing boardmam@crcna.ca)
3) What were the outcomes?

In an article published in the Banner, editor John Suk wrote the following:

“The Christian Reformed Church’s Canadian Ministry Forum didn’t look like a synod.  About half of the delegates were women, some were as young as 17.  They didn’t act like a synod either.  Instead of debating proposals out of a weighty agenda, delegates dreamed up ministry ideas in small groups.  In the end, Forum delegates produced eight pages of documents that future synods and today’s denominational, classical and local church leaders should pay close attention to.” (The Banner, July 8, 2002, pg. 12)

The Forum emphasized what lies at the heart of the local congregation. This is what the local church seeks and needs if it is to be engaged in the challenge of renewal.  That was the strength of the Forum.

So what did the Canadian Ministry Forum produce?  There are various ways to interpret that.  In many ways what came out of the Forum in Edmonton cannot be put on paper and described in goals and strategies.  It was a spirit of what was possible at the congregational level if we rely on God’s leading by His Spirit and work in partnership with the classis and the agencies and institutions of the CRCNA.  There was a readiness to acknowledge that our current expressions do not easily embrace and enfold those who are struggling and in need of support. We need to continue to grow in compassion and understanding.

The Forum generated several specific suggestions that were captured in summary form and digested. That was done with the intense involvement of the Canadian Ministries Team, which is formed by the agency/ministry leaders in Burlington.  They have spent considerable time looking at this material, seeking out patterns amongst the recordings under each of the four ministry strategic priorities.  Based on that work they began writing goal statements and the accompanying strategies.  These suggested goal statements and possible strategies were then reviewed by a group of 15 Forum participants from across Canada.  

A word about strategies.  Strategies are ways by which we can implement and act on the goals that were agreed to at the Forum.  They also represent a volume of work that could not be accomplished in any one year with our current staff and resources. Given that certainty, some possible ‘launch strategies’ have been developed.

A launch strategy is a way of getting started. It also reflects a decision about what has priority, because it details what happens first.  A further benefit is that they provide a place to begin, rather than to try to focus on everything with the consequence of not accomplishing anything.  If we decide to follow these strategies it is very possible that within a year we can see measurable results.

We realize fully that putting numbers and anticipated results with these suggested goals and possible strategies represents a significant challenge. We do not presume to know exactly what the outcomes will be.  But the act of setting a target, or a series of targets, can, we hope, motivate all of us to be active in something that is indeed achievable.  

This report contains the draft goals and possible launch strategies for year one: 2003.  In some ways this appendix is the simplest one to focus on.  It provides an overview of the suggested goals and possible strategies by which we could begin to act on them.  

Where possible, the strategies were aligned with actions already underway in churches, classes and the agencies of the CRCNA.  That is helpful for two reasons:

1. It builds on strengths and capacities already in place.

2. It would take enormous resources if all of these initiatives were to be built up from scratch.  This is just good stewardship.  

It will be necessary for some new delivery vehicles to be put in place if we are to act on some of these suggested goals.  That will be true of churches, classes and the agencies in Canada.  Each church and classis will want to consider how actively they would like to partner with this.  The Canadian Ministry Team is planning to put 3-4 teams in place to actively support the implementation of these goals and launch strategies once they are agreed to.  It is also the case that implementation will be a dynamic conversation among the various partners.  Implementation will depend significantly on the input and the available resources in various regions and classes.  

A final note.  It is important to emphasize that these suggested goals were prepared in light of the input at the Canadian Ministry Forum.  We hope that these draft goals and possible launch strategies provide a platform for discussion and action at the local, classis and national level. 

These are circulated in draft format.  We welcome the feedback of the participants, the churches, the classes and others who read these pages.  Let’s talk about what is important and should have priority.  Let’s talk about how we can work in partnership to implement some of these suggestions.  Please send your comments to the office of the Canadian Ministries Director, via email at: boardmam@crcna.ca or veenstrw@crcna.ca or via post at: 3475 Mainway, PO Box 5070, Burlington, ON, L7R 3Y8.

An Overview

A visual image will assist us to grasp the essence of the suggested goals that arose out of the Forum process. The image is one of wheels within wheels. (Ezekiel 47)  There are three main circles/wheels:

· The heart: At the heart is a need for prayer and spiritual renewal. This impacts the others in a dynamic way.

· Building capacity: The second circle reflects the need to build capacity especially in leaders of all ages and in the vision of our churches.

· Impact: The third circle demonstrates the ways in which we can have an impact on the lives of people as partners in ministry.

The second and third circles include the gist of several of the goals i.e. “Churches helping churches”.

The activity and momentum in each affects the others in a dynamic way. For example, the suggested goal of “Churches assess and develop vision”

· Is an outgrowth of prayer and renewal and also nurtures that renewal.

· These churches will multiply/reach out to their communities.

· Mentored and trained leadership helps make this outreach happen.
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Youth are a vital part of this church’s ministry and outreach.

4) What does all of this mean?

a) Church Development

There is an acknowledgement that one of the prominent Biblical methods of describing the church is as “a body”.  As such there is an increasing concern for the health of the organism.  It is not wrong to conclude that there is a strong element of discontent with our current body life, or as Posterski stated it, “your hearts are hungry.”  

We hunger for:

· a vibrant walk with God which harmoniously reflects how the Holy Spirit has gifted each individual

· meaningful and ongoing training.

· healthy ‘body life’ (I Cor. 12) that is exhibited in the establishment and nurture of other churches accompanied by a concern for local community development employing ecumenical word and deed ministry.

· good stewardship of all God’s gifts as summarized in terms of time, talent, treasures and trees.  Associated with stewardship is an attitude of joy and concern for the spiritual gifts, their discovery and impact.

· concern to be inclusive rather than exclusive.  In that regard there is a call to explore the meaning of church membership in the context of Biblical teaching and contemporary culture.

· ongoing evaluation and planning via future Canadian Ministry Forums

b) Leadership Development

We hunger for leaders, but we are not ready to simply place that role in the hands of anyone who might be willing.  Instead, some important elements were articulated.

· giftedness by the Spirit

· affirmation of giftedness, regardless of age, by others

· seminary education for clergy

· formal education for salaried ministry personnel

· mentoring for each emerging leader

· expectation that leaders will be compassionate servants

· regular and ongoing training for council members

What this reveals is a desire for strong servant leaders who can be followed with confidence.

c) Children and Youth

Founded upon covenant theology, children and youth “belong” in the church and as such they are never to be neglected or ignored.  Instead we need to encourage them to take their legitimate place in ministry. 

To fulfil this need intentional plans need to be in place to maximize the involvement of youth and children in all of the church’s life and ministry. To achieve this:

· good resources must be sought

· ongoing training and mentoring must be available for all

· meaningful service needs to be provided

· worship planning must include and acknowledge youth

· an atmosphere of “belonging” must be developed

It must be recognized that this report focuses on youth more than children. That reflects the focus of the ‘conversations’ and the national Forum. Nevertheless, strategies for children’s ministries must be developed in the future.

d) Outreach and Discipling

It was generally agreed that good efforts and enthusiasm exist in this area of ministry.  Yet there is also the conviction that more could be done.  Once again the emphasis came to rest on training and on being deeply rooted in Reformed faith as an expression of the Biblical world view that is ours.

Specifically there is a call:

· to develop and affirm leaders

· to help churches to develop a mission mind, accompanied by practical experiences

· to encourage churches locally to call for and pursue justice for all, working within the church and community

· to embrace diversity

· to articulate the strong core of faith that lies at our heart

Overall it can be said that our body life is not in need of radical change. There is the conviction that we are moving in the right direction, but we need to make significant adjustments to improve at being a ‘mission minded’ church or our decline into ill health will be dramatic.  We cannot afford to rest on the achievements of the past.

5) So what?

We all know, or have heard about, really good efforts that ultimately mean little because they accomplished nothing.  That cannot be allowed to happen here!!

When the National Conversation began we heard about Duff’s ditch in Winnipeg.  It was built in the face of opposition.  People were heard to say, “It will never work”, “It costs too much”, etc.  The record now shows that it has saved the city from serious flooding at least twice.  Currently it is being expanded. Imagine if it had never been built!

We are invited to “envision” the future.  As God blesses us what might the CRC in Canada look like in 2005?  Here are some exciting images of the future CRC:

· An increase in the number of servant leaders who are followed with confidence.

· A celebration of a renewed sense of health by churches, accompanied by the desire to learn from each other.

· A growth in the desire to sponsor the planting of a new church within each classis.

· A deeper commitment by members to reach out to their communities.

· The engagement of our youth in the ministry of the CRC and a stemming of the tide that has seen numbers of them seek their spiritual fulfilment elsewhere.

· An increase in the ministry of compassion in each local community coupled by a diligent pursuit of justice for all.

If what follows is to be achieved, even in part, all denominational agencies will need to demonstrate their commitment by providing the support and resources required. In addition, each element of our ecclesiastical organization will contribute to the successful achievement of the attached goals by adopting and implementing those elements of this report which apply to them.

Specifically, this requires a stimulating and ongoing conversation with the Board of Trustees, classes and churches in order to choose which goals have priority. In addition, monies and personnel will be required to make effective work possible with classes and churches.

6) Conclusion

What comes now is a list of draft goals under each of the four strategic priorities of the Denominational Ministries Plan, as well as possible launch strategies for 2003. In the supplement section “indicators’ of achievement are also provided.

If you would like more information, we have available as supplementary material an expanded version of the goal statements which include possible strategies to accomplish these goals by the spring of 2007.  That supplement, as well as Themes and Strategies produced at the Canadian Ministry Forum, Summary Results of Achieve, Preserve, Avoid, the Ten Ministry Themes resulting from Achieve, Preserve, Avoid and the Denominational Ministry Plan are available in electronic form by contacting Marlene at 1-800-730-3490 or by emailing boardmam@crcna.ca.

Draft Goals and possible launch strategies for year one: 2003

Church Development

Goal 1: Nurturing Spiritual Renewal of Members

Church members experience spiritual renewal through a journey with and leading of the Holy Spirit in their lives.  This personal renewal is evident in churches that assist their members to grow in discipleship through the effective and expanding use of a variety of worship/prayer resources and models. 
Launch Strategy for 2003

1. Four classes will be assisted in working with churches in their fellowship to stimulate joint prayer and spiritual renewal using a variety of resources. (Sample practices include: annual spiritual renewal conferences, congregations make regular use of retreat centres, a time of worship, prayer and celebration at all classis meetings.)  They will track their experience for sharing with other classes.

2. Prayer co-ordinators are identified and equipped in four classes. The majority of the churches in these classes have an active prayer ministry led by congregational prayer co-ordinators.

Goal 2: Assessing our Health as Churches and Stimulating Renewal

Twelve churches each year assess their health and develop intentional responses to stimulate their health so that their vision results in the achievement of spiritual renewal and transformation.  
Launch Strategy for 2003

1. A person in each classis/region equipped to conduct the Natural Church Development survey and assist congregations with follow up.

2. Develop the tool of the “Life Cycle of the church” and test it with a few churches.  

3. A pilot classis invites all churches in its fellowship to carry out the Natural Church Development survey and assists congregations with follow up.

Goal 3: Healthy Churches Multiply and Minister
New churches are planted in each classis and churches will be actively involved in community development ministry locally, regionally and globally. Congregations, classes and agencies will work in partnership to equip, encourage, enable and ensure that.

Launch strategy for 2003:

1. Provide opportunities for the story of church planting and community development ministry to be told across Canada. 

2. Work with three classes to cast a vision for and develop resources for planting a church and starting a community development ministry.

3. Highlight in the churches the need for trained clergy and encourage the preparation for such service. Look into the possibility of expanding the “Facing Your Future” program of Calvin Seminary.

Goal 4: Churches Helping Churches Carry Out Effective Ministry
Churches are encouraged to form clusters to learn from the best practices and growth experiences of others.  Churches that are mission focused and innovative in one or more areas of ministry will be invited to mentor other churches in order to stimulate growth, development and fruitful ministry.   

Launch Strategy for 2003

1. Clusters of 3-5 churches in three classis gather at least twice per year for prayer and sharing best practices/ministry challenges in particular ministry areas.

Goal 5: Stewardship as a Way of Living

Congregations and their members are encouraged to develop a ministry plan that demonstrates what it means to be a steward of all God’s gifts (creation, spiritual gifts, resources, etc.) and reflect Christian stewardship in all areas of life. 

Launch strategy for 2003:

1. Work with Christian Stewardship Services and the results of the ‘Growing in Giving’ conferences to develop effective tools to help churches move toward the biblical goals for financial stewardship.

2. Begin with specified churches the process of spiritual gifts inventory and the organization of ministry around those gifts. Promote the use of ‘Discover your Gifts’ materials.

3. Find, train and employ advocates who will promote the cause of denominational ministries and the support of them through Ministry Shares in each classis and church.

Leadership Development

Goal 1: Leaders are Identified, Mentored and Affirmed

Fifty emerging leaders a year are identified by congregations and are placed in mentoring relationships, provided with training sessions and given placement opportunities.  These emerging leaders will be encouraged to grow spiritually, develop their capacity to lead in ministries suited to their gifts, model care and compassion in reaching their communities and find appropriate placements for ministry.

Launch Strategy for 2003
1. Put an additional mentoring network in place, following the example of British Columbia (in Central and Eastern Canada).  Steps include:

· Do research on effective Leadership Development Networks (LDNs).  

· Cast the vision and find interested partners

· Create learning and teaching opportunities about the art of mentoring and leadership multiplication.  

A Leadership Development Network (LDN) is a church-based, regional approach to training and mentoring leaders.  The LDN provides training, mutual support, peer learning forums and accountability for the mentors.   LDNs focus the leaders on character, competence and modelling.  An LDN can serve a variety of emerging leaders: youth leaders, potential staff for church plants and Community Development Organizations, existing staff in churches, etc.    

2. Churches in one pilot classis will receive assistance in mentoring emerging leaders to take on meaningful tasks within the church’s ministry. Churches will be encouraged to develop a Leadership Development Team (LDT) to equip their program/ministry leaders.  By means of these LDTs or other vehicles, churches will be encouraged to develop intentional mentoring and succession strategies in their ministries.
Goal 2: Formal Leadership Training

Twelve CRC church members from each classis in Canada (total of 144 members) are trained and equipped for ministry roles by taking a comprehensive, quality leadership training course provided through a Christian post-secondary educational institution.

Launch Strategy for 2003
1. Conduct a survey to identify the felt needs of church members in the area of leadership in ministry. This survey will be prepared by the Canadian Ministries office in the fall of 2002.

2. Design or identify a leadership-training program to be offered in the 2003/04-church/school year. 

Goal 3: Council Member Training

Fifty percent of current, and eighty percent of incoming elders and deacons are better trained and equipped for their roles through the provision of practical, targeted materials and by attending training events and participating in service opportunities in their community.  
Launch Strategy for 2003
1. Identify, recruit and train four Elder Ministry Developers (“EMD’s”) to work alongside existing Diaconal Ministry Developers (DMDs”) in church leadership development at the congregational level.

2. Classes hold annual one-day training events to prepare office bearers at churches in four classes.

3. Develop “toolkits” for new office bearers, containing training materials and suggestions.

Children and Youth

Goal 1: Seek and Prepare Young Leaders for Today

All churches, supported by their classis and by the denomination, will have implemented a plan to identify and develop youth leaders.
Launch Strategy for 2003
1. Meet with staff and trainers of Compass 21 ((“a process to help churches set a course for quality improvement in youth ministry states youth ministry must be relational, enriching the relationships students have with their families, the church and each other”), and with regional youth leaders to explore how to achieve the goal and to launch and maintain the process by which it will be accomplished.

2. Make mentorship training available to three or four classes using the trainers identified by classes youth ministry committees/staff jointly with Youth Unlimited. 

3. Support other opportunities that help to involve youth in every aspect of the church’s life. This is a challenge set out in the denominational goal of “Integration of Ministry for Children and Youth.” 
Goal 2: Walking with Jesus, Serving People

The churches and agencies of the denomination will strive to assist young people in enhancing and transforming their relationships to God and to his world through greater and deeper participation in service and experiential learning opportunities locally, regionally and globally.
Launch Strategy for 2003

1. Increase the profile at the congregation level of ServiceLink and other organizations (i.e. Youth for Christ, Youth with a Mission) providing service opportunities. Local churches will also be encouraged to seek out and identify service opportunities.

2. Strengthen the youth focus within ServiceLink, and develop tools to maximize their experience.

3. Support the “Encounter” initiative by seeking to place a representative from the Canadian Church Relations Team (CCRT) on its oversight body.

4. Encourage agencies to develop “Service in Training” projects of varying length, in a variety of locations.

Goal 3: Worshipping as One Body

Children and youth participate fully in the worship of the church according to their spiritual gifts as expressed in their skills and abilities. 

Launch Strategy for 2003
1. Meet with youth leaders, youth, and pastors within a classis to identify churches that are able to provide leadership in this area. Encourage those churches to serve as models and mentors for others in their region. 

2. Gather churches in a specific region/classis in order to share best practices.

3. Appoint a person or committee in each classis to help churches with ideas about how to involve children and youth in worship.

Goal 4: Youth are Part of the Whole Church

Youth are enfolded into the life and governance of the church so that they may grow in relationship to Christ and find and retain their places in the body of believers.
Launch Strategy for 2003 
1. Exploratory discussions at congregational level (25% of classis) with youth about participation in the ministry, life and governance of the church, with the goal of implementation by the end of the 2003.

2. Model youth participation in governance as denominational agencies by seeking qualified youth to serve on boards.

Outreach and Discipling

Goal: 1: Develop a Kingdom Vision

Congregations demonstrate a mission-minded vision and develop increased capacity to become more effective and passionate in wholistic ministry.
Launch Strategy for 2003
1. Make use of study booklet to assist twenty churches to work through the contents of the “Identity Statement” found in the DMP, thereby developing a stronger engagement with the kingdom mandate.

2. Encourage strong participation from persons outside of the agencies and institutions (national and international partners) that can help develop the breadth of Kingdom advancing opportunities.  Pass any conclusions and opportunities on to the churches.

3. Work towards strong collaboration at all levels in order to develop a wholistic view of outreach ministry that will focus on an evangelistic/community development approach to ministry.

4. The Canadian Ministries Team will appoint a task force that will meet at least twice this year to articulate a kingdom vision for ministry that reflects reformed principles. 

Goal 2: Equip for Effectiveness

Congregations will have leaders and members equipped for wholistic (word/deed) outreach. 
Launch Strategy for 2003
1. The Canadian Ministries office will co-ordinate the strategies with those articulated in the Ministry Priority: Leadership Development.

2. The Canadian Ministries office will develop a team of ministry trainers in each classis to encourage, facilitate and equip outreach training at the local and classis level. 

3. The Canadian Ministries office will survey at least ten CRC mission-minded churches and three  denominations to create and make available an inventory of effective practices.  

Goal 3: Denominational Partnership Development

Congregations, classes and agencies will work in partnership in all ministry areas for the purpose of enhancing the ability of the churches in their evangelistic and community development efforts.
Launch Strategy for 2003

1. Develop a Cross Agency Team to envision, plan and oversee the implementation of ministry opportunities.

2. Initiate process for Days of Encouragement to become a collaborative event between CRCNA, classes and Diaconal Ministries Canada.

3. Encourage and enable the appointments of CMCs in each classis to help churches network on spiritual and renewal events and other ministry initiatives, with a special focus on the church planting portion.

Goal 4: Ecumenical Partnership Development

Congregations/classes/agencies will work in collaboration and partnership with other denominations and organizations for the purpose of enhancing and extending the church's witness in society.
Launch Strategy for 2003   

1. Agencies/regional staffs become knowledgeable about, and promote, the linkages that the CRC has with national/regional groups and organizations. (Canadian Council of Churches; Evangelical Fellowship of Canada; Kairos etc.)
2. Promote and encourage the inclusion of promotion of local ministries at “Days of Encouragement” events.

Goal 5: Love Justice, Be Kind, Do Good to All

The congregations and agencies of the CRC will have a better understanding of and greater implementation of God’s call to bring justice to people and social structures.
Launch Strategy for 2003

1. Create a social justice toolkit that can be used for those serving on service projects as well as for other uses.

2. Facilitate the participation of “seed groups” at the January 2003 Just Worship Conference in Edmonton and have workshops on social justice at Days of Encouragement.

3. Promote the work of the Social Justice Co-ordinator, the Committee for Contact with the Government, the Co-ordinating Council of Church in Society, CRWRC and DMC.























































1
16

