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Christian Reformed Home Missions
Sample Coaching Contract

What Coach Can Provide:

A. Regularly scheduled conversation

1% Quarter

o Weekly conversation for approximately one hour

e Between time contacts by e-malil

e Monthly two hour face to face meeting with planter and representative(s) from the
leadership team

2nd Quarter

o Bi-weekly conversation for approximately one hour

e Between time contacts by e-malil

¢ Monthly two hour face to face meeting with planter and representative(s) from the
leadership team

3rd Quarter

e Monthly two hour face to face meeting with planter and representative(s) from the
leadership team

¢ Between time contacts by e-mail

4th Quarter

o Monthly two hour face to face meeting with planter and representative(s) from the
leadership team

e Between time contacts by e-mail

B. Two on-site visits with planter and representative(s) from the leadership team

C. A clear reporting process between coach and supervisor

Cost:

Church planter/planting agency pays for all expenses of the coach

Coaching fee
e 12 months minimum ($50-$200 monthly)

e Each six months to be paid in total in advance
o Re-evaluate yearly
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