/MNadison Sguare Church

United in Christ as a Diverse Community

August 5, 2009

Home Missions,

This last quarter at Madison at Ford we have made huge sirides in getting things moving in the right direction 33 a new
start up church. On July 11 in the middie of the summer, we had o vision retreat with some of our core stakeholders and
to miy surprise we had more people attend than what we wera expecting. This vision retreat faunched us into a good
momentum going into the fall year with certain ministries being clarifiad and the right peopie leading them.

The hard work being done at Madison at Ford is refiguring and configuring oul proper process for new members foliow up
and assessing people spiritual gifts through the network. In the process of daing ail of this we are learning how 1o solve
probiems and work together as teammates in building the kingdom of God. | believe in going through ali of this difficult
srocess, we have now begun to build a good foundation that will sustain church life and organic growth. We finally have a
good solid core group of people who now identify with the vision and are ready to put their gifts to use In seeing Madison
at Ford be all of what Gad has for us. Praise Godl!! '

What have | learned through this process of starling up & new church? Three things | want to share with Home AMissions
that | believe could be a great benefit to other church planters.

1. Godis faithful in sustaining his teaders in the trenches of doing ministry amidst a breken peopte and a broken
world. Another way of saying this, God is the one who is responsible for building his church and not us.

2 Chureh leaders and planters alt grow in being mature and patient in the process of doing and nol on the front end
of vision casting and dreaming. Learning how the real church bady fife functions from day o day and from week 10
week produces spiritual growth that seminary and writmg of papers does not spur.

4 Gadis n control and he does his best work when | come to the end of trying my own way th building his church
This is what | call man's way versus the way and leading of the Holy Spirit

Madison st Ford main objectives over the last quarter was building up ministry struclures and realigning pecple into their
spiritual gits to serve the body.
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As o body of believers we are finding more clarity surrounding what it reclly means to be o diversa church of people from every
nation, every tongue, and every tribe. We celebrote our diversity and al the some time undersiand the mony obstacles we face in
maintaining 1 in o werld whara people are divided. We hove become more intentiona! in being gospel cenfered in our messages,

Celehrations! :
rmadison ot fFord celebrated our one year cnniversary on March 27, Our childrea’s ministries cre running smoothly with excellent

leadarship and many other comgonent that maokes Sundoy worship happen hos improved even within the last six manths. The
Madison At Ford Gospel Cholr and Rescue Youth progroms were storted to engage the students in o deeper way o Gerald Ford

Middle School

Transformations!
Many lives have been tronsformed becouse the message of Christ is preached and not the folse message of what we nzed 1o do.

i order for us to get God fo fike us. One gentleman soid to me recently that his whole fife was built on works of righteousnass that
he leoned heavily upon, bul now he understands that he is saved by groce alone sthrough Chrish.
Two boys stoyed after o recent Rescue Youth meeting fo proy and accept Jesus as their savior! Proise God. Ask Rebekoh

vanBeek for the full story. It's o good one.

Stewardship
We budgeted well this first year of ministry and received more money at the site thon we anticipated. Cverclt we cre in o geoed
piege ond expect the future fo be even brighter financialty. We saved o tremendous amourd of money in our hospitaiity budget by

having people bring dishes to pass arcund at our regular pothuchks.

Goals:
Cne of our main goals will be the impl
reslity by the fall of 2009, Another goal o Eord will be to have a better connection with the sehool so thot peoaple con serve the

ementation of new small groups. Wa are diligently working behind the scenss 1o make iy o

schogot in Christian ways.

Madison At Ford - Subset

Income
Offerings 185,665
Making Room Fund 333,000
Classis East Grants $5.000
Home Missions Granis $15.000
Total Income $139,665
Expensas
Compensalion - Salanes $75,850
Compensalion - Bansfits $36,749
Worship & Diversity $3.000
Agmin - EDM $3,000
Admin - Communications $1.800
Agdmin - Facililizs $5.200
Minsiry Sharas 513,967

Total Expenses $139,665




