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1. The “Support Philosophy” that was mentioned in the last news release has been finalized. It is being submitted to the Moderator and Clerks group of the Northeastern Presbytery for their review. This document will guide how we will use the funds that are received. And as the initial application of these principles, the funds received in response to the emergency appeal, the “(first phase) Appeal for Great East Japan Earthquake Emergency Offerings,” will be disbursed in the following two ways. As of April 12, the total received amounts to ¥11,183,469. 

2. Initial disbursement of the “Great East Japan Earthquake Emergency Offerings” 
  A. We are accepting requests from believers for emergency support
	We will disburse ¥500,000 to those who lost their homes as a result of the disaster. For those whose homes are in a dangerous condition and therefore can’t be used for residence at this time, we will offer ¥250,000. We will respond to requests received even after April 24, so please feel free to apply for this assistance. 
  B. “Emergency expenses funds” will be paid to pastors and others of the Northeastern Presbytery up to a total amount of ¥1,60,000. 
	We will be disbursing ¥100,000 each to the 9 pastors, 3 retired pastors and 4 missionaries. The pastors will not be asked to give accounting for how they use these funds, but they are free to use them as they encounter the needs. 
  C. Plan to disburse “Disaster Support Trust Funds” to the NE Presbytery churches and evangelistic stations. 
	Funds will be entrusted to be used freely to support those affected by the disaster. This may include funding to support the churches’ activities, to initiate activities in response to calls for help from those in the area, and support for efforts to give relief for regional damage (reports of how these funds are used will be received later). The team to evaluate the needs in the disaster area will affirm the needs, and we will send a report on the concrete activities at a later date. 

3. Plan to investigate the support needs in the disaster zone
	The committee to investigate the disaster zone will include Rev. Kazuo Torii, who has the experience of making a similar evaluation after the Great Hanshin Earthquake, Elder Shoichi Fukui, who is originally from the Northeast (Tohoku) Region of Japan, and Rev. Kenji Kando, himself a pastor in the NE Presbytery. They will begin their investigations on April 18, starting with the Tohoku area. They plan also to inquire in the East Kanto disaster area beginning in May. In order to make appropriate disbursement of funds, they will survey the actual situations of damage experienced by the believers and churches, and this will become the foundation of the stage two fund-raising appeal. 

4. Change of terminal date for the “Great East Japan Emergency Offerings” appeal 
	Since there will be a special meeting of the Reformed Church in Japan General Assembly in conjunction with the mid-June Office Bearers’ Retreat, the phase one fund raising appeal termination date is being revised from the previously set June 30 to the new date of May 31. At the GA meeting, a report will be presented of the phase one offerings, and we will examine the proposal for the phase two fund-raising campaign. 

5. How the presbyteries are responding
[Northeastern Presbytery]
April 11 (Monday) The Moderator and Clerks group met (the decision to postpone the presbytery annual meeting was made) 
April 12 (Tuesday) The Moderator and Clerks group met with the Evangelism Committee members also present
[East Kanto Presbytery] 
March 29-31 The Moderator and Clerks group traveled to southern Miyagi Prefecture and visited the Northeastern Presbytery churches. Note: also traveling with them were a representative of the Expanded Diaconal Action Committee and a representative of CRC Media Ministries (Japan’s branch of the CRCNA Back to God Ministries International) 
April 12 (Tuesday) Representative from the Christian Reformed Japan Mission and the East Kanto Presbytery Evangelism Committee traveled to observe the area in Asahi City, Chiba Prefecture, which was damaged by tsunami waves. 
At the first regular meeting of the presbytery (scheduled for April 16) the presbytery will examine motions from the Moderator And Clerks groups as follows: 
	A. Motion to establish a “special committee to give emergency support in response to the Great East Japan earthquake” (10 member committee with a one year mandate}
	B. Send representatives to inquire after the welfare of the NE Presbytery
{Note: both motions were passed, but the committee was appointed of 11 members instead of 10.}

[Eastern Presbytery] 
March 18 (Friday) The presbytery’s Diaconal Action Committee set up an “Emergency response office.” (Their function is to gather information about the disaster, to support efforts by Rev. Youngyeul Ma of Utsunomiya Church to deliver relief commodities to the NE, and to appeal for offerings.)
The first regular meeting of the presbytery (April 15-16) entertained the following motions from the Moderator and Clerks group: 
	A. Establish a “special committee to respond to the Great East Japan Earthquake” (8 members with a 2-year mandate)
	B. Adopt a letter from the Eastern Presbytery to the Northeastern Presbytery churches (a pastoral letter indicating the EP’s resolve to help the NEP).
{Note: both motions passed.}

[Central Presbytery]
1. Implementation from the beginning of an offer of home stays to families who lost their housing.
2. March 21 (Monday) The presbytery Diaconal Action Committee established an “Emergency Response Office” 
3. The presbytery made arrangements to offer the Suzume no Oyado facility as an emergency shelter. 
4. March 21-25, the presbytery sent two pastors as ambassadors to make inquiries after the well being of the NE and to observe the situation there. 
5. The churches and evangelistic stations gathered, consolidated and delivered needed commodities. 
6. The Central Presbytery’s first regular meeting (April 5) passed the following motions:
	A. Motion from the DAC and Moderator and Clerks group to set aside ¥600,000 from the special fund to assist with housing expenses for retired pastors to be used to cover the expenses of the Emergency Response Office
	B. Motion from the Moderator and Clerks group to send a representative(s) to inquire after the welfare of the NE Presbytery (budget of ¥250,000) 
 
[Western Presbytery] 
1. April 11, (Monday) the presbytery’s Moderator and Clerks held a special “Meeting to pray for the churches and those affected by the Great East Japan Earthquake.” This was followed by a time of reporting and discussion about the situation in the NE (the meeting was held at Shinko Church and attended by 71 people.)
2. At their first regular meeting (April 11-Monday) the presbytery adopted the following two motions: 
	A. Motion presented jointly by the Moderator and Clerks group and the DAC to set aside a budget of ¥500,000 as assistance for the Great East Japan Earthquake.

	B. Motion from the Moderator and Clerks group to send a group to extend comfort to the churches and evangelistic stations of the NE Presbytery.

[Shikoku Presbytery]
1. March 28-31, two missionaries from the Reformed Churches of South Africa and one pastor candidate of the presbytery visited the churches of the NE Presbytery in southern Miyagi Prefecture. 
2. The presbytery passed the following two motions at their first regular meeting (April 12-13)
	A. Reestablish a Diaconal Action Committee for the presbytery
	B. Send a representative to inquire after the welfare of the NE Presbytery (dates to be decided).
