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NOTE:  THIS IS A SUGGESTED TEMPLATE, WHICH YOU MAY ADAPT TO YOUR CURRENT SITUATION.  Please do not change the responsibility of Chaplaincy & Care Ministry.  If you would like to see an item changed under the responsibilities of Chaplaincy, please get with the Director of Chaplaincy.
  (You may delete the above statement, when preparing your own covenant.)
Covenant of Joint Supervision

According to the 

“Guidelines and Process for the Calling and Joint Supervision of Chaplains”

Chaplaincy and Care Ministry of the Christian Reformed Church of North America

· Responsibilities of the Chaplain: _________________________
1. Provide _______________________ CRC with an annual report about ministry for the [ insert month/year ] Council meeting including:

a. How God has blessed your ministry in the course of this past year and/or how you have seen God at work in your ministry

b. Special challenges that your ministry is currently facing or special needs that your ministry currently has.

c. Anything new – in terms of initiatives, programs, staffing, organization, etc. – that your ministry has implemented during the course of the past year.

d. Anything new – in terms of initiatives, programs, staffing, organization, etc. – that your ministry is planning to do and/or is considering for the next year.

e. Special prayer requests.

f. Additions per Chaplaincy and Care Ministry requirements:

i. Summaries of professional organization reviews including:          [ Ministry ] Evaluation
ii. Educational, personal, and professional development.

iii. Summary of denominational involvement such as preaching, workshops, etc.

iv. Assurance the chaplain is working within the area of ministry for which he is qualified

v. Description of personal and collegial support structures in place

g. Mentor - Several years ago Synod mandated that all newly ordained pastors (and chaplains) have a mentor for the first five years of their ministry.
It is generally the responsibility of the ordained minister (or
chaplain) to choose that mentor, though the Regional Pastor of the
classis in which the ordination occurs should help to guide and
monitor the process.  If you need help in finding a mentor, we will
work with the Classical Regional Pastor to help you find a chaplain or
local pastor who is willing to do so.
2. Chaplain commits to active involvement with the local congregation, including preaching at least once a year at __________________________ CRC and being available to assist with teaching, worship, and pastoral care as permitted by hospital schedule and personal commitments.

· Responsibilities of the Calling Church: ___________________ CRC

1. The church receives a report (for content, see Responsibilities of Chaplain) at the [insert month/year] meeting of the Council for inclusion on the Annual Report.

2. The council shares this report with Chaplaincy and Care Ministry.

3. The council, in conjunction with Chaplaincy and Care Ministry, reviews the ministry of the chaplain every five years.

4. The church will have two elders (one may be an ex-elder) meet with the associate pastor at least twice a year to review and report to the elder body on matters of the associate pastor’s doctrine and life. 
5. Council invites the chaplain to preach at least once a year.

· Responsibilities of the Chaplaincy and Care Ministry
1. Provide orientation material for calling church and for chaplain.

2. Provide on-going endorsement of chaplain.

3. Facilitate and ensure mentors for persons entering chaplaincy ministries, when deemed appropriate.

4. Communicate with calling churches as professional and ministry issues and concerns arise.

5. Receive and review annual reports from chaplains and calling churches

6. Facilitate and participate in a review of the ministry of the chaplain every five years. This review will normally include:

a. Meeting with the chaplain

b. Contact with employer

c. Meeting with calling church council, when deemed appropriate
d. Review of available reports from professional chaplaincy or accrediting organizations.

7. Encourage professional development of chaplains as indicated by reviews.

________________________________________________________________________

Chaplain: ______________________________________________   Date: ___________

Council: _______________________________________________   Date: ___________

Chaplaincy and Care Ministry: _____________________________
   Date: ___________

                                                       Rev. Ron Klimp, Director 

