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I. CHAPLAINCY AND CARE MINISTRY

In obedience to the call of the Lord, the church ordains gifted servants to minister in His name. This ministry of word and sacrament includes not only preaching and teaching, but also the provision of pastoral care and counsel.  These ministries are designed not only to provide nurture for believers, but also to give expression to God's love for others.  Chaplaincy and Care Ministry is one of the ways the church strategically extends its ministry to persons in special situations.  Endorsement of chaplains is the church’s way of affirming a call to and proper preparation for chaplaincy.  (See Addendum I attached: “Definition of Endorsement”)
Synod of 1998 made several decisions regarding endorsement of chaplains.  First, all pastors serving in chaplaincy positions must be endorsed [Acts of Synod-Article 44, I.C. 3.a., page 391].  Secondly, endorsement is an ongoing process.  Thus all clergy whether contracted for part-time or fulltime chaplaincy ministry must be endorsed and follow the process outlined below.

Since the discussion and decisions of Synod 2003, regarding Chaplains and the office of Ordained Evangelist (Church Order, Art.23) -- a title then changed to “Ministry Associate” -- persons not ordained or preparing for ordination by way of church order Art. 6, 7 or 8 are encouraged to seek ordination by this route prior to seeking endorsement from the CRC Chaplaincy and Care Ministry office.
Chaplaincy ministries have a wide range of settings such as:

· institutions (hospitals, prisons, nursing homes, homes for disabled persons, youth homes, et. al.)

· pastoral counseling centers

· hospice programs

· substance abuse recovery programs

· the military community

· corrections (prisons, jails and criminal justice systems)
· work places, counseling agencies, sports arenas, etc.
The CRC seeks to maintain its fine reputation for providing competent, well-trained persons to serve in these specialized ministries.  Generally speaking Chaplains are ordained clergy, gifted and trained, called by the church, and sent by Jesus Christ to bring Good News to those in unique life circumstances, which often includes crisis and loss.

II.
EVIDENCE OF CALL
In the process leading to ordination, the church seeks assurance and declares that the prospective pastor is fit for ministry.  The church pays close attention to the person's doctrine, life and preparation for ministry.  This is generally confirmed by a thorough examination at a regional meeting (Classis) of CRC church delegates during the candidates ordination process and/or approval and placement as a chaplain.
In the process leading to endorsement for chaplaincy, the church seeks assurance and declares that the prospective chaplain is fit for specialized ministry.  The church seeks assurance that this ministry will be consistent with the chaplain's call to serve as minister of the Word and sacrament, but also seeks evidence of the chaplain's suitability to provide pastoral ministry, care and counsel in this specialized setting.

One's call to chaplaincy is confirmed when:

A. An employing agency/institution invites a person to serve as chaplain
B. A local congregation agrees to call the person to this ministry
C. The job description has been reviewed by the calling church and by Chaplaincy and Care Ministry; then Classis, with concurrence of the Synodical Deputies, approves this call as a valid expression of ministry
D. Chaplaincy and Care Ministry issues an official Letter of Ecclesiastical Endorsement (with possible provisions if some requirements are still pending)
III.
WHAT IS ECCLESIASTICAL ENDORSEMENT?
Ecclesiastical endorsement is the denomination's way of making an official declaration that a prospective chaplain is considered suitable and fit for this specialized ministry.  When Chaplaincy and Care Ministry issues a Letter of Endorsement, the following assurances are offered:

· that the person will be performing a valid ministry on behalf of the CRC

· that, based upon a review of documented evidence, the person has the special training required for this ministry and is committed to continuing education

· that the person is considered suitable for such ministry, based on a review of this person's giftedness, aptitude and readiness to serve

· that the person is a member in good standing of the CRC and, as such, acknowledges accountability to the ecclesiastical authority of the church

The meaning of endorsement, however, is not limited to the process described above. Endorsement is an on-going process of ministry review in which Chaplaincy and Care Ministry, in close cooperation with the calling church, seeks assurance that our chaplains continue to offer effective and valid ministry consistent with their Christian commitment and calling.

IV.
RATIONALE FOR ENDORSEMENT

A. It secures chaplaincy as a valid ministry of the church.

Denominational endorsement is a reminder that although chaplains usually serve away from the church, they never provide ministry apart from the church.  Chaplains are endorsed to extend the church's ministry, not their own.

B.
It confirms that chaplain's sense of being called to this ministry.
This formal recognition by the church assures the individual that they have met the required standards for theological and pastoral competence expected of those planning to serve in a specialized setting.


C.
It is required by most agencies and institutions employing chaplains.

Prospective military chaplains in the United States Army, Navy and Air Force must submit their denominational Letter of Endorsement before they can initiate their application for appointment as an active duty chaplain.  The Federal Bureau of Prisons, the Veteran's Administration, and most other employing agencies/institutions also require proof of ecclesiastical endorsement prior to their offering a contract to a prospective chaplain.

D.
It is a pre-requisite for certification by professional chaplains' organizations, such as:


AAPC

American Association of Pastoral Counselors



ACPE

Association of Clinical Pastoral Education



APC

Association of Professional Chaplains



CASC

Canadian Association for Spiritual Care (formerly CAPPE) 

E.
It expresses on-going ecclesiastical supervision.

This on-going ministry review underscores the fact that endorsement is not a one-time decision, but the beginning of a process designed to bring encouragement and support to our chaplains, as well as to hold them accountable to the church for providing effective ministry.
V.
STANDARDS
In granting ecclesiastical endorsement to persons seeking to serve in chaplaincy, the church seeks assurance that the candidate meets minimum standards in the following categories:

1. education and training

2. demonstrated competence in prior ministry

3. documented experience in a specialized ministry track

4. professional credentials (in many, but not all cases)
A.
Standards for civilian chaplains:
1. Ordination as clergy in good standing in the CRC
2. Graduation from an accredited college (120 hours) and seminary (90 hours), with an earned M.Div degree.  Chaplains ordained through Church Order Articles 7 or 23, may not be required to have an M.Div, but should possess significant alternate training and/or experience.
3. A commitment to continued pastoral education
4. Ordinarily two years of ministry experience
5. Minimum two units of CPE (800 hours of supervised Clinical Pastoral Education or counseling experience relevant to the particular ministry requirement)
6. Pursuit of certification by an approved professional chaplaincy organization preferred, but not always required
B. Military chaplains
Military chaplains must meet basic requirements of the military branch in which 

they wish to serve, including:

1.
Be a citizen of the United States or Canada (respectively)
2.
Be physically qualified for general service based on an examination by the military
3.
Meet current requirements as determined by the military
4.
For more detailed information, prospective military chaplains should contact one of the following offices:

a.
United States Army Chaplaincy Service Support Agency

ATTN: DACH-REC

2511 Jefferson Davis Hwy, 

Suite 12500, Presidential Towers
Arlington, VA 22202-3907

Telephone: 703-601-1170
Fax: 703-607-5870 or 5951 or 5828

b.
United States Navy Chaplain Recruitment Office

Chief of Chaplains Office

ATTN:  Code N971T
2 Navy Annex

Washington, DC 20370-0400

Telephone: 703-697-7098
Fax: 703-693-2907
c.
United States Air Force Chaplain Recruitment Office

Chief of the Chaplain Service

HQ AFRS/RSOCC
550  D Street West Ste 28
Randolph AFB, TX  78150-4730
Telephone: 210-565-0335
Fax: 210-565-4917
d.
Canadian Forces

E-mail: jobs@forces.ca

Phone: 1-800-856-8488

TTY/TDD: 1-800-467-9877

http://www.forces.ca/en/home/
To find a recruitment center, go to: http://www.forces.ca/en/centres/findarecruitmentcentre-110
C.
Standards for military chaplain candidates
1. Member in good standing in the CRC
2. Enrollment in an accredited seminary M.Div., Ministry Associate, or CPE program
3. If applying for military endorsement: able to meet all requirements of the specific military organization for which they seek ecclesiastical approval
VI.
LEVELS OF ENDORSEMENT
Letters of Endorsement issued by Chaplaincy and Care Ministry will fall into one of the following three categories:

A.
LEVEL ONE – Student/chaplain candidate endorsement
1. For clergy and students seeking to enroll in CPE Internships and other extended specialized training programs that require endorsement for participating
2. For qualified seminarians who seek acceptance into the short-term military chaplaincy candidate training programs offered by the Canadian Forces, United States Army, Navy and Air Force

3. Time limited - valid only for duration of training program
4. Welcome to attend annual CRC Chaplains conference with no registration fee.  Meals during the conference (other than the Friday banquet) are included.  Travel, lodging and meals during travel are at your own expense.  Some grants may be available upon request.  
B.
LEVEL TWO – Endorsement with provisions
1.
For prospective chaplains needing a Letter of Endorsement as part of their application for employment.
2.
For those meeting most, but not all, core training standards.  This endorsement will be time limited and ministry specific, and withdrawn if training requirements are not fulfilled.
3.
Welcome to attend annual CRC Chaplains conference for the standard registration fee (travel is reimbursable only if individually approved in advance).  Meals during the conference (other than the Friday banquet) are included in registration fee.
C.
LEVEL THREE – Endorsement without provisions
1. For ordained clergy with an M.Div. degree (or Art.23-Ministry Associate) with ministry experience, demonstrated competence, and minimum of two units of Clinical Pastoral Education (CPE).  (The CPE requirement may not apply to military chaplains.)

2. Encouraged to pursue continuing education and to seek membership and/or full certification in a professional chaplaincy organization
3. Full-time chaplains are entitled to attend annual CRC Chaplains conference for the basic registration fee with travel expenses provided (not to include meals and lodging during travel).  Meals during the conference (other than the Friday banquet) are part of the registration fee.  Part-time chaplains are welcome to attend the CRC Chaplains conference for the basic registration fee  with travel expenses covered at a prorated basis calculated upon number of hours employed as a chaplain (some grants may be available upon request).
VII.
EQUIVALENCIES 
The list of core standards reflects an attempt to identify predictors of ministry competency and effectiveness.  However, there is a diversity of life experiences, training and spiritual gifts invested among us.  Careful consideration will be given to requests for approval of equivalencies for training, ministry experience and professional credentials.  Such requests will be considered on a case-by-case basis. Candidates seeking equivalency will need to demonstrate that their training/education/experience/credentials are in fact equivalent to the standards described.

VIII.
ACCOUNTABILITY AND SUPERVISION
The church seeks on-going assurance that our chaplains are providing effective ministry in ways consistent with their commitment to Christ and their call to serve Him in a specialized setting.


A.
Accountability and supervision of chaplains
1. Continuation of ecclesiastical endorsement is dependent upon:

a. maintenance of good standing as a member/minister in the CRC

b. meeting conditions stipulated in a “provisional” endorsement

c. submission of an annual ministry report to Chaplain’s calling church and to Chaplaincy and Care Ministry
d. satisfactory ministry review every five years

2. Chaplains are normally involved in the following levels of accountability and supervision:

a. By their employing agency/institution.

· Most employers offer job performance appraisal, with focus on quality and competence of the chaplain's professional and clinical work.
· Chaplains should send a copy of their performance appraisal to Chaplaincy and Care Ministry as a part of their annual report.

b. By the calling church and Chaplaincy and Care Ministry.

· A Covenant of Joint Supervision is required of each chaplain and calling church.
· This document offers the chaplain support and supervision, while offering the church regular input and investment from the chaplain.
· This combination provides assurance that the chaplains’ work gives faithful and effective expression of their call to ministry.
c. By the professional certifying organization (when applicable).

· Primary focus here is on maintaining ethical conduct, and giving evidence of professional competence and growth.

B.
Accountability of approved chaplain candidates
If either the seminarian's home church or the office of the chaplain candidate's school notifies Chaplaincy and Care Ministry of proven ethical, moral or legal violations, Ecclesiastical Approval will be reviewed and may be withdrawn.

IX.
ENDORSEMENT PROCESS
A. Application: The Application for Endorsement packet is available from the Chaplaincy and Care Ministry office and on-line at the CRC website www.crcfsna.org/chaplaincy.  Applicants are responsible for providing materials requested in that packet.

B. Chaplaincy and Care Ministry staff will review all materials submitted.
C. Following this review, an interview will be scheduled by Chaplaincy and Care Ministry.

D. Staff will communicate the results of the interview.  If the applicant's request for endorsement is approved, staff will issue an official Letter of Ecclesiastical Endorsement (with possible provisions).  If the applicant's request is denied, staff will assist the applicant in appropriate plans for seeking future approval of their request.

E. Mentor - Several years ago Synod mandated that all newly ordained pastors (and
chaplains) have a mentor for the first five years of their ministry.
It is generally the responsibility of the ordained minister (or
chaplain) to choose that mentor, though the Regional Pastor of the
classis in which the ordination occurs should help to guide and
monitor the process.  If you need help in finding a mentor, we will
work with the Classical Regional Pastor to help you find a chaplain or
local pastor who is willing to do so.

Confirming your call to chaplaincy

If you receive an appointment to serve as a chaplain, you should confer with your prospective calling church about your interest in this ministry and provide them with your job description and a copy of the Covenant of Joint Supervision.  If the church agrees to serve as your calling church, they should compose a letter of call for classical approval (with the concurrence of the Synodical Deputies, unless this position has been formerly approved and filled by another Christian Reformed chaplain).  A copy of classis approval and the letter of call should be sent to the office of Chaplaincy and Care Ministry as a part of the application documentation.  The final step is formulating the Covenant of Joint Supervision.  This should be signed by the chaplain and a church council member and sent to the office of Chaplaincy and Care Ministry.  Copies of your Letter of Ecclesiastical Endorsement should be given to your calling church and to appropriate classical functionaries.  Following classical approval, an appropriate service of installation should be planned as you begin this new ministry.  (If this is done in conjunction with your ordination, please send a copy of your ordination service or other documentation to the office of Chaplaincy and Care Ministry.)
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Addendum I

DEFINITIONS:

Endorsement:

Endorsement is an official declaration by a recognized faith community/tradition that a person meets its standards to serve in a specialized ministry setting of chaplaincy, counseling or clinical education.

Endorsement is an exclusive covenant relationship between the faith community/tradition and endorsee.   The faith community pledges to provide support and discernment to those seeking to enter pastoral care ministry and guidance, support and oversight to those who serve in these ministries.  The endorsee agrees to ongoing participation in the life of his/her faith community as well as maintaining communication and accountability to the endorsing agent.

Endorsement addresses the following core standards through a process of written papers, interviews and mutual discernment:

· Ministerial and theological competence

· Good standing and accountability

· Ability to work collegially in diverse and pluralistic environments

· Willingness to adhere to the codes of ethics prescribed by the faith groups,

               institutions served and the agencies providing certification

· Continuing spiritual formation and review

· Academic and clinical education

Definition provided by the Association of Religious Endorsing Bodies

November 2010
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